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Unit 1

1.1 Introduction

| am very sure that at this level, you must havarthéhe word community several times. You
may even belong to a community by geography or ¢thanterest. In as much as we exist as
humans, we are part of an enclave called a comgnbgigeography or that of interest. It could
be rural, semi urban or urban as the case may va gelf-organised network of people with
common agenda and interest, the term “community’ been used extensively in almost all
areas of our lives. People of various shades usecdmcept in their common and everyday
language including professionals, politicians, cogbions, health communities among others.
While some people tend to understand the concept the geographic point of view, others see
the term as an entity demarcated by being a gréyeaple with a common interest. Generally
speaking, shared characteristics of a communitynasvever, present in rural geographic

communities, particularly in less developed co@striwhere those living together rurally often



share close language, social, cultural and evemosowm ties. However, whether it is a
geographic community, community of interest or evatual community, this unit will further

aid our understanding of the concept better.

1.2 Learning Outcomes

At the end of this unit, you should be able to:

e Define community
¢ Identify and differentiate the three types of conmiby
¢ |dentify and discuss the characteristics of a comitgu

Main Content
1.3 The Concept of Community
1.3.1 Community Defined

According to Pate and Abubakar, (2013), the wonshroainity could be defined by a territorial
space or social interest that may be cultural tipali economic, professional, etc. The important
thing about a community is that it consists of geogwho share common interests, values,
characteristics and goals. They may be physicatlsnidiled in one geographical entity or
physically separated but socially united in thesalg. A Community is a place where people
come together to share common interest and resmuBegyond coming together to share ideas,
people who live in the same community may also esl@mmmon language, customs, skills,
goods and services, or even protect themselvessigaiternal enemies. Broadly speaking, the
word community has taken on whole new meaningseNbat in contemporary world, the
meaning of a community has been conceptualisednokjyst where people live. While you may
live in a suburb, town, city, or some geographloahtion, they may not be sufficient to define

the communities that we are a part of.



Furthermore, communities have also become so dpecasuch that people no longer depend
on one community to satisfy their needs. For example have family community, living
community, learning community, health communityteinet community, business community
just to mention but few. These are people who mayalmost by definition, geographically
isolated. This implies that living in the same adees not necessarily mean that we have a
sufficient level of shared characteristics to cotogether to create a community. We shall
discuss more examples as we look at the typesmfemities in the next unit.

Before we discuss the types of communities, letcogsider some definitions as given by
scholars.

Robert Bellah defined a community thus:

e A community is “a group of people who are sociahyerdependent, who participate
together in discussion and decision making, and simere certain practices that both

define the community and are nurtured by it.”
According to Foundation for Community Encouragement
e “A community is a group of two or more people whave been able to accept and
transcend their differences regardless of the dityerof their backgrounds (social,
spiritual, educational, ethnic, economic, politicaétc.). This enables them to

communicate effectively and openly and to work thge toward goals identified as

being for their common good.”
Bryon Munon (1968) defines it this way:
e “A community is a relatively self-sufficient poptikan, residing in a limited geographic
area, bound together by feelings of unity and dependency.”

C. Farrington and E Pine define a community as:



e “A group of people lined by a communications stowe supporting discussion and

collective action.”

The Nigeria Broadcasting Code (2012: 97) definesramunity as:

e “A group of people residingn a particular geographical location or sharingti@ng
interest, which the community desire® develop through broadcasting. Such
communities include: a local, nonprofit organisatian educational institution (campus),

a cultural association, a co-operative society,apdrtnership of associations.”

Asemah, Nkwam-Uwaoma and Tsegyu see a community as:

e “A self-organised network of people with common rdg cause, or interest, who

collaborate by sharing ideas, information and otksources.”

There have been other numerous definitions of anmenity but the common linkage in all of
these is the fact that a community must have sgec@lp of any size whose members reside in a
specific locality, share government, and often hmeemmon cultural and historical heritage. Or
a social, religious, occupational, or other grobprgxg common characteristics or interests and
perceived itself as distinct in some respect from larger society within which it exists. The
business community; the community of scholarsuaircommunities are few examples within

these contexts.

However, concept such as community, hamlet, villagesn and city are terms for groups of
people living in close association, and usually eaitndommon rules. Community is a general
term, and town is often loosely applied. A commoatgepted set of definitions conceptualised
hamlet as a small group, village as a larger anentstill larger, and city as very large. Simpson

states that “a community is not simply economia, simply political, nor simply territorial, nor



simply primitive. Nor is it all these special elem& added together. Rather, it is a complex of

conditional emotions which the individual feels #rnds the surrounding world and his fellows”.

1.3.2 Types of Communities?

While most literature categorise a community inteo,t there is an addition of a type of
community that is considered to be the newer fofnmwman association. this newer form is
called the virtual community. We will discuss alpes of communities in this unit, including the
newer form. Basically, there are two main types admmunities, namely geographic
communities — in the sense of people living togetime the same geographic area — and
communities of interest — in the sense of people slmre a particular interest, which might be
linguistic, cultural, social or other in nature. deding virtual community, it represents the
newer forms of human association using ‘New Megiatform. Let us consider discussing the

types of communities as earlier stated:

Geographic Community

Fundamentally, human beings are recognized by gebgr entity that is the communities by
which they recide before they are recognised by roanities of interest. According to
Brueggemann (2006), communities that are boundeddwographical Space are embodied to
have existence, meaning that it requires a physigate that symbolizes the community for its
members and for those who are not part of the camtsnurhe boundaries of this community
are often established with a recognized authouityhsas the Obas, the Emirs, the Obis, the
Municipal government, counselors among others. Adeet al. (2017) added that geographic

communities share physical space so that residente into contact with each other by virtue of



proximity, rather than intent. To be defined as anmunity, people must feel a sense of
belonging and hold at least, some values and sysnibbotommon. Community may also be
embodied in a physical structure, such as a mosgakurch, a choir group, or a recreation club
etc. These are also known as geographical comrasnithat is communities are located in a
particular space and locality such as communinesurmi Mashi (Kaduna state), Ankpa (Kogi
State), Okigwe (Imo State), Agege (Lagos State) etc

Communities of Interest

This refers to Communities where the membershimaged not on shared physical space but on
shared interests or characteristics that unite neesndnd provide the basis for one’s personal
identity. Things like race ethnicity, religion cufe, social class professional affiliation and
sexual orientation often form the basis of commasibf interest. Because such communities are
based on identity and interest members carry thenaanity with them. For example community
of professional lawyers, business community, academmmunity, health community etc. they
are so called because they foster community ideatil protect community interest. Similarly
communities can be formed of alumni associatiorts@d boys/girls associations. There could
be communities based on professional interests asdhat of artists, professional associations
such as the Engineers in Nigeria, Nigerian Medissociation, Traders Associations, Industrial
associations etc. There can also be linguistiogioeis and cultural associations. Say the Igala
cultural band, the rice farmers’ association, etcewven the positive people’s network, fish
workers forum, the Nigerian writers associatiorg. €dometimes they are also referred to as
“‘communities within communities.” Members of thesemmunities choose to associate with one
another on the basis of a common interest or shayederns. For example, the child labour, the

sex workers, disability, low income or ethnic groaipd so on. That is to say, Communities of



interest sometimes overlap with locality based camities as when a residential area contains a
high proportion of people whose personal idenstyied to one or more specific interest groups,
such as the above mentioned.

Virtual Community

In one way or the other, we must have knowinglyuoknowingly belong to an online group,
whose activity we duly follow. Sometimes, membepsbi such online groups is deliberate, the
other time, you find yourself being a member byuarof being a digital native. This implies that
we live in a global village according to MarshallcMihan. This newer forms of human
association is what we termed asvAtual community. A Virtual community, e-communityr
online community is a group of people that primaiiteract via communication media such as
newsletters, telephone, email or instant messagksrrthan face to face, for social, professional,
educational or other purposes. If the mechanism computer network, it is called an online
community. Virtual and online communities have alsecome a supplemental form of
communication between people who know each othiengpily in real life. Many means are
used in social software separately or in combimatiocluding text-based chatrooms and forums
that use voice, videotext or avatars. Significartia-technical change may have resulted from
the proliferation of such Internet-based socialwoeks.

As a matter of innovation, virtual communities regent newer forms of human association.
These could include “communities of interest”, whicould be goal oriented; frequently
temporary groupings; which are usually characterizg relatively minimal unity. This is/hat
differentiates virtual communities from their phgali counterparts; the extent and impact of

“weak ties”, which are the relationships acquain&nor strangers form to acquire information



through online networks. Baym, (2000), agree tledtionships among members in a virtual

community tend to focus on information exchangeudlspecific topics rather than closing ties.

However, they have the potential to bring togettewple, who could not otherwise meet due to
distance, accessibility or stigma. They also pass$ies potential to unite voices of those often
unheard or ignored, and create opportunities fadewicitizen participation in public policy
debates and decision making process. A good exammgle “END SAS” saga that virtually
brought people together to oppose the brutal nadfirdigerian police force as against their
primary responsibility of protecting life and praope

Also note that it is practically possible for vialunetworks to be created and used by
geographically and interest bound communities fociad uplift and collective action. For
example, many online groups initiate and sustativiam for victims of violence such as rape,
domestic violence between husband and wife, orethioat protect essential infrastructure such
as power cable for electricity, pipeline vandalmatin south-south and south-west zones

respectively.

Beside the aforementioned explanation, Delanty $2G@ated thatanother way to categorize

types of community is by the one proposed below:

e Location-based communities: these types of comnasnirange from the local
neighbourhood, suburb, village, town or city, regimation or even the planet as a
whole; they are also called communities of place.

e |dentity-based Communities: they range from thealloclique, sub-culture, ethnic

group, religious, multicultural or pluralistic cligation, or the global community cultures



of today. They may be included esmmunities of neeatidentity, such as disabled
persons, or frail aged people.

e Organizationally-based Communities: range from camittes organized informally
around family or network-based guilds and assamiatito more formal incorporated
associations, political decision making structuszmnomic enterprises, or professional

associations at a small, national or internaticicale.

1.3.3 Characteristics of a Community

By characteristics we mean the attributes, trétures that are associated with or common to a
particular concept or phenomenon. In this contew, are referring to a community. If a
Community is a group of individuals having sharpdce, values and practices, they are seen to
be integrated in a network of relationships thatdo commonness and spirit of togetherness.
Therefore, communities are seen to be homogenditgeemwith a degree of relationship that is
seen to be the very essence of community. A commyimsaid to be bounded by certain form of
social construction which foster a healthy reladlp among its members. According to

Farrington and Pine (2008), a community can be seéave the following characteristics:

Human Scale: Communities have individuals engaging in faceeoefinteractions. They are in
that sense primary groups who are in direct contgitt one another. People know each other
and in this sense are in control of the range w@fractions they are engaged in. Social structures

are sufficiently small and people are able to owad eontrol them.

Identity and Belonging: There is feeling of belonging and acceptance oheasdher as well as
security thus one feels a part of the communityaamnember of a community. Membership

involves acceptance by others, allegiance or lgyatthe aims of the group concerned. This



sense of belonging is significant and positivelgareled. Community can become the person’s
self concept. Identity also plays a role in thesparnot only feeling a sense of belongingness to
one community but a sense of difference from theeogroups. Institutions within community
and shared practices also a play a role in idefaitjmwation and foster a sense of belonging. It
also means that people can face a change in tlse s#nbelonging to changing institutions.

These can be seen to erode the togetherness witmmmunity.

Obligations: The belongingness carries with it certain sensggbts and responsibilities. There
is a mutuality of trust and reciprocity involvedstily in maintaining community life in terms of
participating in the collective activities of commty, sharing and interacting with others.
Participating in community events with adherencectistoms and traditions are ordained by

collective will of the members

Gemeinschaft: This implies that the people have a wide varidtyotes in which they interact
with each other. These interactions are not cotushdut are obligatory. These are important for
self-enhancement of individuals as well as fordasg the use of a range of talents and abilities

for the benefit of others and the community as aleth

Culture: A community has a specific culture that is repratliand continuously being shaped
by the members of the community, through its sosialctures, economic systems and power
relations. A culture in that sense is all encomipgsand all embracing the way of life of a group

of people.

On the other hand, a community can also possedsltbeing characteristics:

e Roles/goals

e Institutions



e Boundaries

e Members

e Communication

e Skills and resources
e Needs

e Team groups

Roles/Goals:Talking about roles and goals expected to be aelidy the community and its

members; each community has a particular rolefths a particular need. These roles provide
members with a sense of belonging and purpose. Gontynrole can be active in providing

service, supportive contributions, where memberareshexperiences, resources, skills and
knowledge with each other. These roles are expéotptbvide a common cause or focus for the
community whereby members develop a sense of @tk purpose in being a part of the
community that bond and strengthen the communitye Valued roles also mean that the
leadership of the community is in touch with mensband can create a feeling of importance

within members.

Institutions: It is important to note that there is no societgttlexists without institutions.
Institutions define the way people interact witlcleather within the community. These features
are determined by the formal and informal cultuaesl values of the society in which the
community participates and provide order and stgbivithin the community. In doing this, a
positive environment is created where all membakglvalued roles in supporting each other as
a group. These institutions are built around thko¥ang: culture, values, hierarchy roles,
expectations and behaviours. This means that af sttared cultures, values, goals, behaviours

and practices that characterize an institutionnalitembers to function within the institution.

Boundaries: Boundaries can be physical, virtual or psycholdgi¢@oundaries define the

identity of a community. These boundaries deterrwhat the community does and how it does
it. Through boundaries, the place of a communitynéaked. Without boundaries, thecommunity
may become unfocused, diversified and uncoordinaié@ community may not be able to

provide for its own needs, or needs of its memHUarthis context, boundaries are determined by



the institutions of the community, members of tloenmunity, the settings, government policy

and practice.

Members: Being a member of a community signifies that yoei@nnected to, and interact with
other members of that community. Community is abmaring and sharing. That is to say, all
members share a common cause and have a sensatitiyidnd belonging. Just as members of
a community have ownership of their lives and propehe community has ownership of its
members and property through the various mechanmmsn place by the community. For
example, the community has ownership of its memtieigh the following:

e Formal/informal induction or rite of passage

¢ Commitment- members have a sense of obligationrsvéie community

e Loyalty- members give up a certain amount persantnomy for the greater good

e Respect- members have respect for each other

e Responsibility- members take on responsibilitiehwhe community

e Safety and security- members feel that they cdrocabther members in times of need or

when threatened

e Resources- community resources are owned by thencoiity on behalf of its members

Communication: Communication is a vital part of human existentés the vehicle for human
interaction. As the process by which people exchanfprmation, beliefs and feelings; it may be
expressed through oral, written, or nonverbal me&rfermation at any level may travel up,
down, or horizontally. Communities therefore needchmunication to interact with members in
order to achieve its goals. Members communicaté wéch other to share thoughts, feelings,
experiences, skills and knowledge. In communicagiootess, clear thinking and expression of
thoughts is vital for effective communication. Essa&ly, communication does not only occur
within a particular community, it is also an adiyvmember of a community share with others
outside their community. To function effectively ascommunity, the community needs to be
able to respond to events that are outside the aomtynwhich may be perceived to be of
immense benefit to the community. (Wynn, R and @&usliC.W, (1984). Team Management:
Leadership by consensus.



Skills and resourcesskills and resources are vital wealth that provatehe needs of members

of a given community. A community needs a set dlissknd resources in order to achieve its
goals. They provide an available source of wedltt tan be drawn upon when needed. If the
community does not have the skills and resourcdedb after the needs of its members, these

skills and resources need to come from somewhsee el

Needs: community needs revolve round the following:
- Understanding the changing internal and externak@mments and how thy relate to the
community
- Coordinating internal and external services indbamunity
- Enhancing effective communication between all mambe
- Understanding what members need
- Aware of relevant research and the evidence basxiqe
- Data gathering, analysis and reporting mechanisms

- Informed decision making process

Team Groups: Teams and groups are a body of important humamress any community can
build to provide for the needs of its members. Té@mms and groups are expected to develop
skills, resources towards maintaining valued rolethe community.

1.4  Self-Assessment Exercise(s)

1. Define the concept of a community
Name the three types of community mentioned inc¢bigse
3. List five characteristic of a community as contaime this course
1.5 Summary
This unit discussed the concept of community, ypes$ of communities and the characteristics

of a community. The major highlights in the unitvetse round various definitions of a
community and the types. The unit presents thrpestyof communities as identified scholars.

These are geographic community, community of istesnd finally, the virtual community.



Geographic communities, in the sense of peopladitbgether in the same geographic area —
and communities of interest, in the sense of peaple share a particular interest, and the virtual
community, which represents newer forms of humaso@ation through ‘New Media’

platforms. It is expected that you now know muchutlwhat communities are, and how to make

a distinction between the types of communitiestied characteristics.

1.6 Conclusion
There is no doubt that every individual, group, isty¢ nation, nation-state belongs to a

community. Whether it is by geography, interestffoough virtual means; a community plays
crucial roles to the development of a nation andchizens. This is so because human beings we

first belong to a geographic entity before assowawith people of a particular group of interest.
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1.8 Possible Answers to Self-Assessment Exercise (s

1. Define the concept of a community
A community is “a group of people who are sociatlierdependent, who participate together in
discussion and decision making, and who shareiogstactices that both define the community

and are nurtured by it.

2. Name the three types of community mentionethis¢ourse

The three types of community mentioned in this seiare:
- Geographic Community
- Community of Interest

- Virtual Community
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the five characteristics as contained ia toiurse are:

Institution
Boundaries
Communication
Skills and resources

members

Differentiate between geographic commuarty community of interest

Geographic Communities are communities bounded bgggphical Space that
symbolizes the community for its members and favséh who are not part of the
community. The boundaries of this community are often esthbtiswith a recognized

authority such as the Obas, the Emirs, the Obes Mhnicipal government, counselors
among others. Geographic communities share physigate which brings residents
together in contact with each other by virtue afxqpmity, and the values they share in
common. This means, as a community, people mukafsense of belonging and hold at

least, some values and symbols in common.

Community of interest refers to Communities whére tmembership is based on shared
interests or characteristics that unite members @odide the basis for their personal
identity. Things like race ethnicity, religion cufe, social class professional affiliation
and sexual orientation often form the basis of camities of interest. Because such
communities are based on identity and interest neesntarry the community with them.
For example community of professional lawyers, bess community, academic
community, health community etc. they are so cabbedause they foster community
identity and protect community interest. Also, coumties can be formed of alumni
associations and old boys/girls associations. Tloenedld be communities based on
professional interests such as that of artists,irteegs in Nigeria, Nigerian Medical

Association, Traders Associations, Industrial asg@mns etc.
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2.1 Introduction

Broadcasting, even though is more associated widssmcommunication, is a borrowed
agricultural term. Farmers usually adopt the braating strategy in sowing seeds or applying
fertilizer. By this propagation method, farmers giynspread seeds or fertilizer freely by hand.
Being an advantageous method that could cover [@ege cultivated with speed, the innovation
created the atmosphere for Mass communicationipoaers to borrow the term into their field,
having considered the speed at which messages, aig@eces of information are able to reach
the general public they are meant for in a shortogeof time. This scenario later became
synonymous with broadcasting whenever the conseptentioned. However, going beyond the
aforementioned description of the root of the cpihad broadcasting, several explanations have

been given as to what the concept really meansseTlblrifications have helped in setting the



records straight amongst media scholars who failefine broadcasting as a concept before any
discussion about the broadcast media. Within thkitanof this course, this unit shall provides
further definitions of the concept of broadcastititg types of broadcast media and explain the

nature of radio and television broadcasting.

2.2 Learning Outcomes
At the end of this unit, you will be able to:

e Understand what broadcasting is all about
e Explain the types of broadcast media
¢ Differentiate between radio and television broatiozedia

e Describe the nature of radio and television brosdceedia

2.3.1 Defining Broadcasting

To a layman, the word “broadcast” means tellingtaof people about something. Technically,
broadcasting means more than that. It transcerglsntierpersonal or groups sending out of
information to many people. It involves the usdled electronic media such as radio, television
and internet to reach wider scattered audiences d$pect of broadcasting which is the concern
of this course has been variously defined by mamyrounication scholars. These definitions
vary according to the orientation experience aratni@g of these scholars. No matter the
approach, broadcasting is a branch of mass comationcthat involves the simultaneous
dissemination of information to a scattered ancefogfeneous audience using the airwaves.
Agbanu and Nwammuo (2009) define it as the “uselettromagnetic spectrum rather than
cables to simultaneously reach people of differanes, culture and creed scattered in different
locations”. Owuamalam (2006) states that “broadiegsinvolves the use of electromagnetic

signals which are transmitted through space by smieamadio frequencies and are received as



visual or aural signals by a mass audience”. Nwab{2008) maintains that “transmission of
information through electromagnetic spectrum, stepplown to the audience by electronic

gadgets. Akpunonu (2009) is of the view that breatlng basically contains five variables as

follows:
I. Utilises electromagnetic spectrum or airwaves
il. Utilises voice and sound codes
iii. Its operation is on regular basis
V. It is licensed by government agency which manalgedrequencies e.g. NBC
V. Its programmes are for public consumption.

Onabajo (2004) added that, broadcasting involvetrdnesmission of information through radio
waves from a radio or television station, to theliance in far and near places, through their
receivers, which help in decoding such informatiés opposed to other forms of mass
communication like newspapers, magazines and bdwksdcasting is an entirely electronic
means of communication because it uses electrenfnblogy to encode, distribute and decode
messages. Although other forms of media like nemwspanay apply technology in terms of
production, but what differs is that it does nansmit information to her audience through the
use of electronic magnetic waves. These waves s&ided by Sharma (2005) are forms of
energy resulting from a combination of electricaldamagnetic effects of rapidly changing
electric currents. Electromagnetic waves are nsibl@ to the human eyes but they travel with

the velocity of light waves which is 186,000 mifger second or 300,000,000 meters per second.

2.3.2 Types of Broadcast Media

There is a clear difference between broadcast nmeetdathe concept of broadcasting. Although

they are two different but rather related conceythile broadcast media are agents or channels



of broadcasting, broadcasting is the process. Hewave shall limit our discussion to just the

types of broadcast media.

From different perspective, scholars have idemtifi@rious categories and classifications of
broadcast media. Basically, there are two typebroddcast media, but recent development in
technology has revolutionized media operations rnolude the internet as a channel of
broadcasting. One very important advantage withritegnet as a channel is that, it is considered
to have the platform for either radio or televislmoadcasting. Each medium has its own unique
feature and characteristics that account for resngtths and weaknesses. But for the purpose of

this course, we shall limit our discussion to theventional broadcast media.

These are:

e Radio, and
e Television

2.3.3 Radio Broadcast:You may be wondering why radio broadcasting isallgumentioned
when discussing community broadcasting. The reasonot farfetched. Radio is the most
pervasive broadcast media in Nigeria and the masbpised means of mass communication.
Akingbulu and Bussiek (2010) cited the National &ur of Statistics (NBS) that 88 percent of
Nigerian households have access to radio with p2r@ent ownership, while a survey by the
NBS showed that 80 percent of Nigerians have adoesglio, with at least a radio set or two in
every household. In practice, those that do notehpersonal radio sets, listen to radio
programmes from mobile phones owned by them, feendlleagues or others. This presupposes

that indeed, Nigerians are great radio listeners.



Radio as a broadcast media derived its name fremplthase ‘radiate out’ which means to spread
out. Radio is described as the audio medium thasesl to transmit electromagnetic waves from
a source to a large and heterogeneous audience BRaddcasting has to do with audio signals
sent through the air as radio waves from a tratemipicked up by an antenna and sent to
a receiver. Radio stations can be linked in radietworks to broadcast common radio

programmes, either in broadcast syndication, siastilor sub-channels. Radio is one of the
media of mass communication that can be used whraaarge group of people in different

geographical locations. Asemah (2011) described i& universal medium. The power of radio
as a channel of communication cannot be over engdthsin fact, Radio has the ability of

breaking ethnic and language barriers. It can ltsak the barriers of illiteracy as programmes
can be produced in local dialects. This implied,tlgau can comfortably have access to radio

signals even in remote villages.

Just like television, radio is transient in naturkis means that you may not have the opportunity
to listen to programmes that might have been amegbur absent nor even ask the anchor to
repeat what he or she has said on air while listeto a programme. However, due to the audio
nature of radio broadcast, it is perceived to hasaeal limitations, because the messages cannot
be seen; rather, they are only heard. Nevertheleisslimitation does not take away the beauty
of using words to create mental image in the mofdbe audiences.

2.3.4 Television:Television etymologically means “seeing at a dis&d and it has its origin
from the Greek word ‘tele’, which means, at a dismand the Latin word, ‘visionis’, which
means to see. Television is one of the most impbntaventions of science. By implication, it is

an extension of radio with the addition of visuéneents. Television was first developed in



London by John Logie Baird in 1926, today; it hasleed into the most powerful instrument of

audio-visual communication (Roy, 2014).

While radio is described as a medium with only augioduction, Television is a broadcast
media that is used for transmitting both audio aisdal messages. Television combines sound,
visuals and motion. | want to believe that at oménpor the other, we all watch television
programmes in our homes? Whether yes or no, tébevimoadcast project people in a moveable
fashion. That is why it is referred to as a meditimat draw people’s attention. Like radio,
television, too, can reach a large and heterogenaodience. The transmission of television
messages started with the black and white knowmasochrome and later developed into
colour. The medium has been impactful in variougsvd&or example, it shows us information
programmes like the news, documentaries and sgedats. We can watch films, listen to
interviews and hear the sounds of events that meggpar away. The medium teaches us about
countries and cultures. For lovers of entertainmeetwatch series, comedies, game shows and
situation comedy (sitcom) as well. As individuaigpup, we must have lost counts of how

television has influenced our lives since its invam

2.3.5 Nature of Radio

Radio broadcasting is one of several means ofngettimessage, to a large number of people at
the same time, because it transcends the bound#Hrigsace and time, and also leaps across
illiteracy barriers. In terms of general availalyiliradio is the leading mass communication
medium. In today’s world, especially in developivgrld such as countries in Asia and Africa,
there are more radio sets than television setsspapers and cinema sets. Radio stations are
comparatively inexpensive to run, after the initapital outlay of transmitters and receivers. It

has immediacy in a higher degree than other mddtaramunication. Radio can talk back to its



listeners by telephone, where the technical faesliexist, thus putting members of an audience

in touch with one another.

Also, one important attribute of Radio is thatsitflexible, because a scheduled programme can
be dropped at short notice and replaced with sangetimore topical or more urgent. Within
limits, radio can persuade and effectively influenkarge audience, thereby contributing
substantially to the building of a national congendt is a powerful instrument in the area of
public enlightenment, on health issues, family plag, cultural re-awakening, business
improvement and other social development issueartApm the description of radio as a local,
fragmented, specialized, personal and mobile mediadio breaks the barriers posed by literacy
and poverty. For this reason, people tend to listeradio more than they read newspapers and

magazines, and more than they watch televisionakenuse of the internet.

The nature of radio has advanced beyond the arnalogale where it consists of two main types;
Amplitude Modulation (AM) and Frequency ModulatigfM). In this case, it only feeds one
transmitter which is either referred to as AM stator FM station. Asemah et al., (2017) state
that, radio has developed to the extent of miggafiom analogue broadcasting to digital
broadcasting. The digitization of radio is whatréferred to as Digital Audio Broadcasting
(DAB) in form of high-definition radio. The advamga is that, several stations can be carried
within the same frequency spectrum. To accessatligitlio you must have a receiver equipped
to handle the DAB signals. Other category of rachkm be operated through the internet and

satellite.

Characteristics of Radio

1. Radio signals can reach almost all corners of thedywith an instant message



The message can be understood easily.
Radio appeals to the ear and other human facuttegtcularly the imagination.
Radio programmes can be very stimulating to hunmantiens, depending on the way

they are presented.

5. Radio is very profitable for group listening, besawf the discussion which naturally
follows.
6. Radio can reach the farthest areas of a countrip wducational programmes that

stimulate the Normal process of learning.

Use of Radio Broadcasting

In many countries in Africa, radio broadcasting ltasne a long way. It has evolved from
transmitting programmes from the home countrieshef colonial masters to what were once
colonies. Radio in this sense had been effectiseueral ways. Let us take a look at how useful

the medium can be in activating dvelopment:

Mass Mobilization: Radio is a singular medium that is most effecfime mass mobilization.
This presupposes the fact that any serious governmaest identify the various segments of the
society and be able to develop messages throughelpeof their leaders in order to ensure the
appropriateness and relevance of such messagesit@aidience. Scholars have discovered why
past mobilization efforts have not yielded positikesults is that, urban broadcasters have
designed messages which have no relevance toahéiences. Moemeka (1981) and Onabajo
(2004) discovered the importance of involving loead community leaders in programme
conceptualization, implementation and execution #uad rural people showed distancing effect

to programming that did not involve their leaders.

Mass Education: Radio is also useful in mass education. The citizeould be educated about

government policies that really have a bearing logirtlives. The radio could be used to



introduce lliterates to some formal education,otlygh teaching them some basic hygiene
principles, environmental cleanliness and lessangpreventive health care. This could be
augmented with simplified literature as follow dmnzania, Uganda, Sudan and to some extent
Ghana have been involved in using radio as a meflimmmass education. Furthermore, Radio
could be used as an instrument for formal educakon example, Radio Nigeria engaged in this
approach in the 60’s and early 1970’s. While itdds formal schools were informed of time of
broadcasts of the various subjects which were meaotepare students still in school and drop-

outs for examination in the General Certificatd=dfication (Ordinary Level).

Cultural Innovation or Diffusion: Radio could be used in cultural innovation or wkfbn.
Since culture is not static, radio could help remtw create awareness on the need for societies
to do away with negative aspects of some culturggding development and help the citizens to

absorb that which will improve their welfare.

Speed of Information: information Dissemination is fastest through rasiiace majority of the
have access to a radio set. And again, throughoRadgramming, more urgent issues could be

discussed

The Entertainment Value: The entertainment value of radio is very greatsiuhat softens

the nerves could be played to lift the audiencemfrtheir stressful moods. While the
entertainment value of drama is high, it has bemcodered that it is a potential tool for
development. Onabajo (1995) in a study of the Badagcal Government area’s utilization of
the broadcast media did find out that drama wasntibst preferred programme type by the

people of the area. It also implies that vital mfation centred on topical issues such as



economy, health, Agriculture, environment etc.,\wo¥en into drama series for bth information

dissemination and entertainment purposes.

2.3.6 Nature of Television

The advent of television added glamour to the braad media contents. This is because
television allows massages to be presented in gigility, colourful and true-to-life images.

Television is an electronic device that brings soinformational, educational and entertainment
programmes. It is the greatest communications nmestmever designed and operated by man.
It pumps into our brains an unending stream ofrimtttion, opinion, moral values and aesthetic
taste. Television influences our perception of ] religion, governance, fashion and culture™
(Akpan, 2008). Television is not just a mere traission device, but it is a medium, which

brings its massive audience into a direct relahgmwvith particular sets and values and attitudes.

Its compact structure makes it an intimate mediumckwvbrings the world into our homes.

Television is team work, in the sense that it resgpiso many hands to perform a wide variety of
duties, in order to produce a single programmehkeaea of responsibility requires expertise and
every production passes through many hands anésstddgne content is scrutinized, so that
something worthwhile is produced and beamed toviswnving public. Good television

programming is not a one-man show, but the creatioek of a quantum of clearly knit crafts

and arts, which include acting, cinematographyhigcture, scene design, interior decorating
etc. Television viewing is an experience which msque for both the viewer and the artistes or
performers and this can be used to the televismmneunication’s advantage. Because of the

medium’s intimate qualities and the viewing envir@nt, audiences tend to be involved with



television stars and personalities in a uniquetioziahip (Wurtzel 1985). For actors who portray

a role, the intensity of the identification canuks$n viewers confusing fantasy with reality.

The predominance of the close-up shots and thayabilthe camera and microphone to detect,
capture and magnify the slightest gesture, expyassi vocal inflection, means that a performer
or presenter, must always behave maturely on scréelevision is often a high-pressured
operation with close deadlines, limited budgetshad rehearsals and short production periods.
An unexpected technical problem can force suddengds in the script, revision in the blocking
and a reshuffling of rehearsals and shooting sdeediExperienced television personnel and
artistes, are able to cope with these inevitabésgure and be able to deliver an effective and
seemingly effortless performance. The basic charatics of television as enumerated by

Nworgu (2010) include the following:

e It makes use of the sound and vision

e It matches pictures and sound in one presentatdntias makes it the first choice of
advertisers because it gives room for presentations

e It played a central role in manifesting Marshal Mblan’s concept of global village.
Foreign television programmes are watched as dyred from the viewer’s backyard.

¢ Information and Communication Technology (ICTs) ased in enhancing the reach and
picture quality of TV programmes.

e Television combines audio and visuals in passimgsacmessages to the public. It shares
most characteristics with radio; the basic diffeers that it has visual component in the
dissemination of information. This advantage maikesxert a far-reaching impact on
audience and the society in general, (Agbanu andmiwuo, 2009)

2.4 Self-Assessment Exercise(s)
1. Define the term broadcasting

2. State the five variables of broadcasting acogytih Akpunonu



3. List and explain the two types of broadcast meou know
4. State five characteristics of radio
5. Briefly describe the nature of television broasting

25 Conclusion

Given the role broadcast media has played towatidred and grassroots development, the need
to give proper attention to its operation to corepeith global broadcast network cannot be over
stressed. Since their emergence as communicatals, tooth radio and television have been
used to propagate and advance the course of dewetdpin Nigeria and other developing
countries. Therefore, it imperative to develop neways the medium can add value to

humanity, especially rural communities.

2.6 Summary

In this unit, various concepts in line with the csmiI variables have been clarified. These
concepts are broadcasting; broadcast media suddesand television, and how they operate.
The unit described broadcasting as the systenaon$tnitting messages to the audiences, through
space. It looked at broadcast media such as radiotelevision as the agents or channels of
broadcasting due to the fact that they carry brasidmessages to the masses. Further readings

may increase your knowledge on related concepts.
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2.8 Answers to Self-Assessment Exercise(S)

1. Define the term broadcasting

Broadcasting has been defined variously by schoBus$ to a layman, it could mean another
thing. For example, a layman sees the word “brostdag as a means of telling a lot of people
about something. Technically, broadcasting meansentban that. It goes beyond just
interpersonal or groups sending out of informatiormany people. Specifically, broadcasting
involves the use of the electronic media such dsyraelevision and internet to reach wider
scattered audience.

Another definition given was by Owuamalam (2006)ovgtates that “broadcasting involves the
use of electromagnetic signals which are transdhitierough space by means of radio
frequencies and are received as visual or aurahlsdgy a mass audience”. The implication of
this definition is that, it must be transmittedahgh electromagnetic waves for the message to
reach heterogeneous audience since they are schdiedifferent places.

2. State the five variables of broadcasting accordg to Akpunonu
The five variables of broadcasting according to éikpnu are:

I. Utilises electromagnetic spectrum or airwaves

il. Utilises voice and sound codes

ii. Its operation is on regular basis

iv. It is licensed by government agency which manalgedrequencies for example,
National Broadcasting Commission (NBC)

V. Its programmes are for public consumption.

3. List and explain the two types of broadcast mediyou know



The two types of broadcast media are:

= Radio and
= Television

Generally, broadcast media are agents or chanhéiadcasting. Whether radio or television,
each medium has its own unique feature and chaistate that account for its strengths and
weaknesses. Radio is described as the audio methaims used to transmit electromagnetic
waves from a source to a large and heterogeneodierme. Radio broadcasting has to do
with audio signals sent through the air as radiovesdrom a transmitter, picked up by
an antenna and sent to a receiver. Radio statmmde linked in radio networks to broadcast
common radio programmes, either in broadcast sgtidit, simulcast or sub-channels. Radio is
one of the media of mass communication that candeel to reach a large group of people in
different geographical locations. Asemah (2011)cdbed it as a universal medium. The power
of radio as a channel of communication cannot k& emphasized. In fact, Radio has the ability
of breaking ethnic and language barriers. It caso abreak the barriers of illiteracy as
programmes can be produced in local dialects. Thies that, you can comfortably have
access to radio signals even in remote villages.

Television is a broadcast media that is used &rsimitting both audio and visual messages. The
difference between radio and television is thaguision combines sound, visuals and motion.
This means that television broadcast project peopla moveable fashion. That is why it is
referred to as a medium that draw people’s attentitke radio, television, too, can reach a large
and heterogeneous audience. The transmissionevidieln messages started with the black and
white known as monochrome and later developeddatour. The medium has been impactful in
various ways. For example, it shows us informapoogrammes like the news, documentaries
and sports events. We can watch films, listen terurews and hear the sounds of events that
happened far away. The medium teaches us abouttriesurand cultures. For lovers of
entertainment, we watch series, comedies, gamessaond/situation comedy (sitcom) as well.

4. State five characteristics of radio
The five characteristics of radio are as follow:

e Radio signals can reach almost all corners of theédywith an instant message

e The message can be understood easily.

e Radio appeals to the ear and other human facyttatcularly the imagination.

e Radio programmes can be very stimulating to hunmaatiens, depending on the
way they are presented.

e Radio is very profitable for group listening, besauof the discussion which

naturally follows.



5. Briefly describe the nature of television broadasting

The invention of television revolutionized broadeas generally. This is because it added
glamour to the broadcast media contents by allowssages to be presented in high quality,
colourful and true-to-life images. Television is aiectronic device that brings to us
informational, educational and entertainment progres. It is the greatest communications
mechanism ever designed and operated by man. lpgimo our brains an unending stream of
information, opinion, moral values and aesthetgtdaTelevision influences our perception of
politics, religion, governance, fashion and cultupgkpan, 2008). Television is not just a mere
transmission device, but it is a medium, which ¢sints massive audience into a direct
relationship with particular sets and values andudes. Its compact structure makes it an

intimate medium which brings the world into our hesn
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3.1 Introduction
Having understood the concepts of a community hatdf broadcasting from previous units, it
is imperative to look at both concepts as a sieglgty. If community can be seen to be a group
of people who are bonded by geographic space eresii, and broadcasting is described as the
transmission of messages to a large heterogenempepusing media channels such as radio
and television, it presupposes that the fusion othbwords should not be difficult to
conceptualize. While we try to look at the conckpin a single unit, it is important to put to
perspective the difference between community maddacommunity broadcasting.
Conceptually, community media and community broaticg may not be the same, but they are
related concepts that are used interchangeablycldnfying the differences, it is vital to

understand what the ‘term’ media connotes. Medmpki means a channel or medium of

communication. It could be radio, television, oerwy extension, online media. Specifically,



community media can be print, broadcast or onliléciv may be published in local languages.
While the term media encompasses all types of mbedmadcast media entail only mediums that
transmit messages electronically. By this clartfara it shows that there are no watertight
differences between both concepts. As we progregseghe body of this unit, it will provide you
further clarifications as contained in the conignbve.

3.2 Learning outcomes

At the end of this unit, you should be able to:

¢ Understand what community media and community brasiihg are
e |dentify the functions of community broadcasting

e Outline the characteristics of community broadcesti

e State the principles of community broadcasting

¢ Highlights the objectives of community broadcasting

3.3 Conceptual Clarification

3.3.1 Community Media Defined

Community media have been described using variousenclatures, including citizens’ media,
alternative media, free media, autonomous medid,radical media. Contextually, community
media is a media operated for, and by a commumty are characterized by the effective
participation of that community in all processeslod organization. Whether it is a geographic
community, community of interest or virtual commiynithe nature of community media is
participatory where people define who they are, twhay want and how they can get it. This
negates the principles of top-down approaches teldpment plans which only recognize

community members as passive contributors.



According to Asematet al. (2017), the processes of media production, managerand
ownership are in themselves empowering, imbuingcafianalytic skills and confidence about
interpretations reached and solutions found. Thiexpected to create the opportunity for people
to produce and compile their own information tham clirectly address their needs. As noted by
development communication scholars, community mediéiatives have over the years
guestioned the view of the audience as mere mexhaumers and chosen to see them as social

agents within their community (Hanson, 2013).

By community media, we refer to grassroots or llgcariented media access initiatives on a
profound sense of dissatisfaction with mainstreasdian form and content dedicated to the
principles of free expression and participatory deracy and committed to enhancing
community relations and promoting community solifarCommunity media, therefore, is
noticeably positioned as an independent set ofabpcactices that are separate from the state
and the market and by which communities supportttieulation of alternative media as part of
civil society (Howley, 2005; Watson, 2015). Comntyninedia are media created to allow
community members to tell their stories and haveveosations necessary for their own self-
directed development as citizens and the facesaicds in these stories and conversations may
not be seen or heard anywhere else (Johnson, 2@@hmunity media can be print or

broadcast, as well as online.

Community media are form of independent and noritpneedia, owned and controlled by the
community. Operations are seen as participatorienofelying on community volunteers to
produce, present and develop their own news pragesnn languages community members
understand (mediadev, 2017). Community media ayef@emn of media created and controlled

by a community, either a geographic community @ommunity of identity; they are different



from commercial media, state run media or publicadcasting. Community media, whether
broadcast or online, are crucial to ensuring metlizalism and freedom of expression and are
an indicator of a healthy democratic society. Asaliarnative media to commercial and public
media, as well as, social media, they are chaiiaeteby their accountability to and participation
of, the communities they serve. They have a grefatems on local issues of concern and

facilitate public platforms for debate and discasjUNESCO, 2017).

3.3.2 Community Broadcasting as a Concept

Having set the pace for the clarification on th@capt of community media, it is also
necessary to bring us to speed in clarifying wlethimunity broadcasting is all about. Earlier in
our introduction, we try to dissect how interwovire application of community media and
community broadcasting are. And we stated thatdihglarity is more watertight than the
difference, and this may depend on the contextppfieation. While we try to look at how the
concept has been described by scholars, we shaldl & community broadcasting from the
ambits of broadcast media only.

As a concept, community broadcasting can be gdyedafined as a type of media
operations that are independent, not-for-profitd gyjoverned by and in the service of the
communities they serve. As a “third pillar” to otiferms of broadcasting, they are crucial part
of a healthy, pluralistic media sector. The stgtpoint for creating and running a regulatory
system which facilitates the establishment and tianmg of a robust community broadcasting
sector is to have a clear understanding of whabvered by the term ‘community broadcasting’.

The term community broadcasting is defined varipu$tpending on one's location,
scope and context. From whatever angle one seesnd, thing stands tall- Community

Broadcasting (CB) is a system of broadcast mediaeoship and operation that is owned and



operated by the members of a given community wiseieh a station is sited. One of the
attributes of community broadcasting is that, peiaun and dissemination is done by the people
and received by the same people on their termsekd Umeh, (2009) likened this approach to
Abaraham Lincoln's definition of democracy- broastoey of the people, by the people and for
the people. Here, everything about the type of ranomgnes, operation and funding is determined
by the people of such community.

However, ownership and operation of community boaating varies from country to
country or from state to state. In the United StateAmerica, community broadcast stations are
established and managed by the community througimamal efforts. That does not, however,
mean that government does not support them frora tortime. There, 85 percent of their C.B.
staffs are volunteers. The same is the case witilartd which has 3,000 community radio
stations. This is equally the case with United Kiogn and Sweden.

As a non-profit service that is owned and managed particular community, it must responds
to the “needs of the community it serves, contiigutto its development within progressive
perspectives in favour of social change; and stgvio democratise communication through
community participation in different forms in acdance with each specific social context”
(Estrada, 2001yWhether is it operating as radio or television, ammity radio must be built on

popular ownership and non-profit orientation andhptetely different from the government or
commercial radio station. Community radio ownershipist be rooted in the community,

recognize local institutions and above all, musbeaoe inclusiveness.

Another very important attribute of community broasting as pointed out by Pate (2010) is that
it must be justifiably plural and diversified toflext and represent multiple interests in society.

While we established that community broadcastiagi¢r and television) is not profit oriented, it



does not mean that they cannot generate revenoegthilight commercials so as to sustain the
running of the stations. The above idea is notammete with the conventional radio stations,
rather, they are expected to complement them beaafutheir obvious advantage of flexibility
and specific-orientation nature of individual conmtigs. Little wonder that community radio is
often described as the voice of the voiceless hadadio of the poor.

At the international level, a number of statemerdkting to the definition of community
broadcasting can be found in different internatiomatruments. For example, the ‘African
Charter’ on broadcasting (2001) defines CommunityaBcasting as the broadcasting which is
for, by and about the community, whose ownershigp sranagement is, representative of the

community, which pursues a social development agesad which is non-profit.

The World Association of Community Radio Broadcest@MARC) is an international non-
governmental organisation serving the communityiorachovement which is the leading
community media organisation globally. In 2008, ARE adopted its Principles for a
Democratic Legislation on Community BroadcastingM@RC Principles) which define
community broadcasting quite specifically:
Community radio and television are private entitgth public objectives. They
are managed by various types of non-profit sociafjaoizations. Their
fundamental characteristic is the participatiorth@ community, in ownership as
well as programming, management, operation, fimapand evaluation. They are
independent and non-governmental media that dadepénd on or are part of
political parties or private firms.
In any democratic society, there are a number @lstior promoting access to information and
voice opportunities, including public service armhunercial broadcasting. These larger, more

mainstream types of broadcasting, however, tenantter represent precisely rural, grassroots

and/or minority groups which also increase the sesismarginalization that very important



population. Lack of access to basic services likality education, health facilities, clean water,
electricity, economic opportunities and a rangethier needs becomes the people’s nightmare.
In countries around the world, community broadcasthas emerged to help fill this major
communications gap, and to enable these groupscesa basic information that can help them
to improve their situations, and to articulate theancerns and attract the attention they need to
address them. Therefore, broadcast at the levéheofcommunity becomes a vital means by
which the voiceless are able to exercise theirtiglexpress themselves freely and to access the
information they need to bring about positive clanghis, then, forms the heart of any

definition of community broadcasting,

3.3.3 Characteristics of Community Broadcasting

The 2009 Declaration of the Committee of Ministefsthe Council of Europe on the role of
community media in promoting social cohesion antergultural dialogue, outline some
characteristics based on the idea that communitianes taking the form of broadcasting and/or

other electronic media projects. According to tbenmittee, these characteristics are:

¢ independence from government, commercial and celgiinstitutions and political
parties;

e a not-for-profit nature;

¢ voluntary participation of members of civil socidgty the devising and management of
programmes;

e activities aiming at social gain and community déne

e ownership by and accountability to the communitégplace and/or of interest which
they serve;

e commitment to inclusive and intercultural practices



The fundamental characteristic of community broating is the participation of treommunity

in ownership as well as programming, managememtabion, financing and evaluation. For this
reason, it is essential to understand the sortgafps qualify to own, operate and participate in
community broadcasting. Therefore the extent toctvithe community must be qualified to
involve in a broadcast operation is largely depehda the independence from government and
political interference. And its operation will nbé misconstrued as a privately owned radio and
television stations, as opposed to the public médich may also have local outlets, especially
radios). In fact, freedom and independence aréndiienark of community broadcasting. At the
same time, despite its private ownership structaogmmunity broadcasting is required to be
non-profit in nature. This means that generatingemees is a means of supporting the
broadcasting service as opposed to generating t@rofvhich happens with commercial
broadcasting. It is also inherent in the idea ompownity broadcasting that it serves the
community. This has important definitional implicats in terms of the type of programming
that it carries. This must, where relevant, be poed in a language or languages commonly
used, spoken or understood by the community. Howesee look at it,the very idea behind
community broadcasting suggests thamitst cover issues of immediate and spaelgvance to

the community, whether of a social, cultural, podit, economic or other nature.

3.3.4 Principles of Community Broadcasting

Since the notion of a community is understood bisosmlinclude both geographic communities
and communities of interest, ideally, communitydutoasting is expected to operate within the
context of ownership, pluralism and inclusivenessn@unity radio is a form of public-service

broadcasting, but different from conventional brcasting. According UNESCO, its operation is

predicated on the following principles:



. Only broadcasters who demonstrate ownership orrganee by the community they serve
would be recognised as community broadcasters.if@peonditions may be imposed to
achieve this but any such conditions should be raecand realistic in terms of
achievability. In addition, a relatively more fleke approach should be considered at the
early stage of establishing a particular commubityadcast station.

. To safeguard the independence of community broselsafom the government and other
political forces, public and political ownership thfese entities should be prohibited. They
should also be required to operate on a non-phagis to protect them against undue
commercial influence.

. Consideration should be given to supplementing gbeeral requirement of community
participation with specific programming requirengeribr community broadcasters, which
may refer to languages, programme genres and/olotia content production. Any such
requirements should be relevant to the purposegyaal$ of community broadcasting, and
should not be unduly vague or onerous

. There is also the principle of public access andigypation where citizens have a
democratic right to reliable, accurate and timalfyppimation. Access implies the availability
of broadcasting services to all citizens; partitgpaimplies that the public (community) is

actively involved in planning and management aravigling producers and performers.

. It must also be editorially independent of centratl local government, of political parties

and of commercial and religious institutions inedetining its policies and programming.

. The specific focus of community broadcasting shdaédable to make its audience the main
protagonists, by their involvement in all aspedtsnanagement and programme production,
and by providing them with programming that willlin¢hem in the development and social
advancement of their community.

. News on community Broadcast Stations, unlike thattlee mainstream media, is not an
isolated story or event alone: rather, it is pdrtan ongoing and future process which
supports change and development in the commumitigréainment is provided in a form that

is a collective cultural expression, rather thafeaturing of refined performers. It is more

like singing Karaoke than listening to a professiomrtist. Education is sharing of

experiences and learning from others in the comtpihan listening to an expert or teacher
talking.



8. Facilities are almost invariably owned by the comity through a trust, foundation,
cooperative, or some similar vehicle. The statigro$icies, management and programming
must be the responsibility of the community foridependent and exclusive use. Funding
may be from a diversity of sources, to include: a@ns, grants, membership fees,
sponsorships or advertisements. But a combinatfoallas the most desirable to ensure

independence.

3.3.5 Objectives of Community Broadcasting
According to Kharet al. (2017), community radio and television are privagities with public

objectives. These objectives as identified by Therl&/ Association of Community Radio

Broadcasters (AMARC) include:

1. Satisfying the communication needs of their commesii members and to enable them to
exercise their rights of access to information taddom of expression.

2. The promotion of social development, human rightsjtural diversity, pluralism of
information and opinion, peaceful coexistence, Hralstrengthening of social and cultural
identities, among others.

3. Ensure to remain pluralistic in operation and fattreason must ensure the access, dialogue
and patrticipation of a range of social movemenéges, ethnic groups, genders, sexual
orientations, religions, ages and others.

4. Engaging in consultative discussions with staketisldabout how these standards may best

be applied in the local context. Harnessing thécgdbr community broadcasting

3.4 Self Assessment Exercise(s)

Define community broadcasting

State the function of community broadcasting

What are the characteristics of community broadogst
Outline the objective and principle of communitpadcasting

PwpbpPRE

3.5 Conclusion

One of the ways to attain sustainable developmemat global village is to envisage a society

where every citizen can have access to communicgtiatforms to air their voices and



participate in development processes for the betet of their community. To have a voice
means to have equal rights and access to a pticatiedia where ownership and inclusiveness
are valued and respected. Community broadcastitigei®nly form of media that can make its
audience the main protagonists, by their involvemien all aspects of management and
programme production, and by providing them witbggsamming that will help them in the
development and social advancement of their comiywumere, Programming which will
operate in the language which is spoken and uratetsh the relevant community is obviously a
key consideration.

3.6 Summary

In this unit, we tried to put various and relatexh@epts into perspective. These concepts are
community media, and community broadcasting. Ousculision also touched on the
characteristics and principles of community broatiog. These principles and characteristics

were presented as contained in available documents.
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3.8 Possible Answers to Self-Assessment Exercise(s)

1. Define Community Broadcasting

As a concept, community broadcasting can be gdpeatafined as a type of media operations
that are independent, not-for-profit, and goverhgdind in the service of the communities they
serve. Community broadcasting has been described éhird pillar” to other forms of
broadcasting. As a crucial part of a healthy, pistia media sector, the starting point is to ceeat
and run a regulatory system capable of establishraefunctioning and robust community
broadcasting sector with a clear understanding lo&tws expected to covered by the term
‘community broadcasting’. Community BroadcastingBjCis a system of broadcast media
ownership and operation that is owned and operajethe members of a given community
where such a station is sited. One of the attrbbafecommunity broadcasting is that, production
and dissemination is done by the people and reddiyethe same people on their terms. This
approach could be likened to the popular Abarahamcdln's definition of democracy-
broadcasting of the people, by the people andhifemeople. Here, everything about the type of
programmes, operation and funding is determinethéyeople of such community.

2. What are the Characteristics of Community Broadcashg

The Council of Europe (2009) on the role of commymedia in promoting social cohesion and
intercultural dialogue outlined some charactersst€community broadcasting as:

¢ independence from government, commercial and celgiinstitutions and political
parties;

e a not-for-profit nature;

e voluntary participation of members of civil sociaty the devising and management of
programmes;

e activities aiming at social gain and community déne

e ownership by and accountability to the communitésgplace and/or of interest which
they serve;

e commitment to inclusive and intercultural practices

The fundamental characteristic of community broating is the participation of theommunity
in ownership as well as programming, managemeitabion, financing and evaluation.



. Outline the objective and principle of community broadcasting

. Objective of Community Broadcasting

. Satisfying the communication needs of their comresii members and to enable them
to exercise their rights of access to informatiod &eedom of expression.

. The promotion of social development, human riglugltural diversity, pluralism of
information and opinion, peaceful coexistence, d@ne strengthening of social and
cultural identities.

Ensure to remain pluralistic in operation and foattreason must ensure the access,
dialogue and participation of a range of social emoents, races, ethnic groups, genders,
sexual orientations, religions, ages and others.

Engaging in consultative discussions with stakedislcabout how these standards may
best be applied in the local context.

Principles of Community Broadcasting

. Only broadcasters who demonstrate ownership orrgawee by the community they
serve would be recognised as community broadcasters

. To safeguard the independence of community brotelsasrom the government and
other political forces, public and political owneis of these entities should be
prohibited.

. Consideration should be given to supplementinggereral requirement of community
participation with specific programming requiremgerfior community broadcasters,
which may refer to languages, programme genreatit# local content production.

. There is also the principle of public access andigyation where citizens have a
democratic right to reliable, accurate and timafpimation.

It must also be editorially independent of centmald local government, of political
parties and of commercial and religious institusiom determining its policies and
programming.

. The specific focus of community broadcasting shdugdable to make its audience the

main protagonists, by their involvement in all agpeof management and programme



production, and by providing them with programmititat will help them in the
development and social advancement of their comtyuni

News on community Broadcast Stations, unlike thmathe mainstream media, is not an
isolated story or event alone: rather, it is pdraie ongoing and future process which
supports change and development in the community.

Facilities are almost invariably owned by the comitythrough a trust, foundation,
cooperative, or some similar vehicle.

. The station’s policies, management and programmiungt be the responsibility of the

community for its independent and exclusive use.



Unit 4 Content, Planning and Broadcast Personnel
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4.1 Introduction
4.2 Intended Learning Outcomes
4.3 preparing the Content and Planning for CommyuBiibadcast programmes
4.3.1 Content of Community Broadcast Programmes
4.3.2 Planning Community Broadcasting Programmes
4.3.3 Personnel Involved in Planning Community Bliezesting Programmes
4.4  Self Assessment Exercise(s)
4.5 Summary
4.6  Conclusion
4.7 References/Further Readings
4.8 Possible Answers to Self-Assessment Exercise(s)
4.1 Introduction

Like any other media outfit, preparing and planniiog community broadcast content is a

necessary condition which must be adequately ahfere This requires conducting a research to
first of all determine the suitability of the pragnme in terms of audience analysis, where to
locate the station and the types of programmes trfeamrural communities.
content and planning of community broadcast prognasare key consideration when it comes
to broadcast station operations. To achieve thidgecomes imperative to give attention to
programming issues, especially with mechanism thdk ensure community access and

participation. Note therefore that, effective conmityibroadcasting lies in planning and the type
of content, whether it is for radio or televisionoguction. In addition, there are personnel

involved for effective planning of broadcast contéiom start to finish. These personnel are

described as ‘above-the-line’ and ‘below-the-libedadcast personnel.

4.2

Learning Outcomes

In all of these,



At the end of this unit, you should be able to ustnd:

1. What community broadcast content and planning are

2. ldentify personnel involved in planning communitpadcast programmes

3. Factors to consider when planning for communityadeast content
4.3.1 Content of Community Broadcast Programmes
Even though planning and content of community becaating go hand in hand, they are
different by nomenclature. In this course, we aking at content from a broadcast programme
package contained in a production. Simply put, @htmeans broadcast formats used for
packaging community programmes. | am sure, wherrgad a newspaper; you will come across
various things. There will be an attractive cowatyertisements of different products, stories or
articles on issues ranging from politics to spat&l cinema, interviews and other features.
Similarly, a broadcast radio or television statadso broadcasts programmes of different types.
Think of the different types of programmes you haeard on radio or watch on television. You
would probably remember news content, phone in raragies, talks, discussions, cricket

commentaries etc. These different types of prograsane called broadcast contents.

Beyond just the packaging of a programme is thetfat the village or town in which you live,
the men and women, (rich and poor) plays a veryomant role in determining the content of
any broadcast programme. Though there are plenticlofpeople and highly developed cities,
majorities of our people are poor and a large nunobéhem cannot read or write. So the only
medium that can really reach them to inform, edeicaimd entertain is the radio. So the
requirements of listeners of broadcast programmag not be the same. Therefore, to serve
them, we need to know many facts about them. Tfeete guide the production of community

broadcast content. In that case, let us make aflishat we should know about the audience:



e Number of people — i.e. the total population of #nea.

e Number of men and women — Sex ratio

e Literate people/llliterate people

e The languages spoken in the area.

e Schools/Colleges

e Children going to school

e Health facilities — availability of doctors, primahealth centre, clinics, hospitals.

e Any major diseases

¢ Religions in the area-population wise

e Power supply

e Nearest radio stations/Television stations

¢ Climate of the place

e main occupation of the people

¢ Income per head/people below poverty line

e Roads/transport facilities

e lIrrigation facilities

e Number of people engaged in agriculture/other pations.

e Types of crops. You can add many more issues $oligti We need to know these facts
to decide the language, the type of broadcastngrof programmes etc. Radio formats
therefore are decided on the basis of the neetiteafudience.

Jallov (2012) believe that while acknowledging m#pation as a central force to Community

broadcasting programming, Community broadcast @&tati(CBS) will only achieve their

developmental objectives if the programmes are vesléarched, produced and presented using

the above as a guide for content creation, withligteners taking centre stage in the whole

process of programming and broadcast. In doingtlsere is every tendency that broadcast

content (radio and television) may promote knowtedbaring hence helping people to make

informed choices on critical issues. For Jallovl@) listeners become proud and grasp the

message easily when local language is used. Thggmme-content of Community Broadcast



Station (CBS) is expected to addresses the peofdit’sieeds and encompasses all key areas
such as local election issues, women affairs, @infesolution, human rights and repulsive
traditional beliefs. This done such that the pragrang team cut across all sectors of the local
economy including farmers, local craftsmen, tradiéil and religious leaders, women groups,
and youth leaders among host of others. All theseira control of content programming and
broadcast.

4.3.2 Planning Community Broadcasting Programmes

What is planning?

Before we get into the business of planning for mamity broadcasting programmes, let us try
to explain what planning as a concept means. Whathes individual performance plans,
organizational plans planning does not end. Theenyamu plan, the more you will achieve.
Planning, monitoring and evaluating should becorae pf your routine at work. Having said
this, what then is planning? Planning is one of rii@st important management techniques in
existence. Planning is preparing a sequence afrasteps to achieve some specific goal. This
means, if you do it effectively, you can reduce muwdf the necessary time and effort of
achieving the goal. The advantage of planning d@svis that you have already put the thought
into the steps you need to take. A plan is likeagnit allows you to check on your progress and

see how far you are from achieving your goals.

Planning is a task embarks upon by an individua group of individuals in order to achieve an
objective. People irrespective of what they intemdchieve; outlined bits by bits procedures that
will enable them satisfy the targeted goals. When fiear the word planning, what readily

comes to mind is the saying that, “if you fail tam you are already planning to fail”. For this



reason, it be becomes very important to beginao ph how you intend to successfully achieve
a goal than failing for lack of planning.
All good planning involves the following steps:

e Clarify your goal. Your goal has to be achievabldink about thetime and resource
restraints you might encounter and take them intsickeration.

e Write a list of actions. Write down all actions yoay need to take to achieve your goal.

e Prioritise your action list. Look at your list ottions and decide what is absolutely
necessary to achieve your goal. Cross out therectidich are not necessary.

¢ Organise your list into a plan. Decide on the oafeyour actions and set timelines.

e Delegate the actions to teams or individuals. Makee you've identified who is
responsible for what.

e Monitor the execution of your plan and review tHanpregularly. How much have you
progressed towards your goal by now? What new nmédion you have got? Use this
information to further adjust and optimise yourrpla

As it relates to planning for community broadcagtprogrammes, there are steps you need to
take. Let us consider briefly some of these steps.

e Visualizing an idea: planning for broadcast programme generally bewiitis when the
producers develop an idea, with the hope thatdba will materialized and translated to
become a programme. And this programme will subsetty be transmitted to the
audience.

e Research:conceiving the programme idea is not totally efodide visualiser should as
a matter of necessity, subject the idea to a el research. This will enable you to
have more information and facts about the progranuiea. Research in this regard
requires you interacting with colleagues who mayehdifferent, but suitable idea for the

programme.



Audience research:you need to know the audience you are produciegptbgramme
for very well. Their likes and dislikes and how b&s handle the programme. Knowing
your audience will help you determine the type afgpamme they may be interested in.
for example, is it documentary, talk show, dranmenview or discussion programme?
You need to ascertain audience the language smitfanl the programme. Through
research, you will be able to know audience-memiesgonse to your programme idea.
You will also put in place measures to ensure ybatrespect the desires your audiences.
The programme must appeal to the interests, tastdsdesires of the audience. What
makes community broadcasting programmes differemh fother types of broadcasting is
because they engender change, social progress etber living condition in the
community they serve.

Stakeholders’ involvement: Ask yourself — what will your station be in a yeartwo?
What might it sound like? What will it be like ftine volunteersth many ways, Strategic
Planning is a process of fact finding. You neetbtk at where the station is and have an
agreed concept of where it needs to be before youdecide on a strategy to take it
there. But make sure all key stake holders agrémdgou proceed in making plans for
the direction of the station. Together, an orgdmsacan build a united vision with
everyone aiming for the same goals. But before thsryone needs to agree on the key
areas that need to be changed. Depending on tloy,dols up to those involved with the
station, whether it's the manager, board membemnsolmteers, to make sure goals are

developed and outcomes are reached.



In addition to the above, the main aim of planns¢p maintain a positive relationship between
the community broadcast station and its listenaetswelunteers. Specifically, planning enables a

community broadcast station to:

e become proactive rather than reactive — to cldhgystation’s purposes and direction

e initiate and influence outcomes in favour of thenoounity station

e exert more control over its destiny — to decide rehiewants to be in the future

« adopt a more systematic approach to change andeedsistance to change

e improve financial performance and use resourcexgvely

e increase awareness of its operating environment €fample, government policy,
threats)

e improve organisational control and coordinatioractivities

e Develop teamwork.

4.3.3 Personnel Involved in Planning Community Brodcasting Programmes

The production in radio and television requiregan work. This means that several individual
are involved to be able to produce either a radia television programme. Consider only you
shouldering the responsibility of a team work; yowld imagine how stressful it might be. From
fixing microphones, amplifier, studio light to memring your crew and ensuring everything is in
order is simply not a one man job. When it comebrtmdcast programme production, it is not
possible for one man to handle the programme frisbéginning to the end. In programme
design, we have the script writer, who may writgadio or television script while other

production personnel will be engage in doing otings. According to Asemah and Asogwa
(2017), broadcast production is a system with sstiesys; they maximize the strength of one

another to function effectively.

Basically, broadcast production crew is categorinéa two:



i Above-the-line crew
ii. Below-the-line crew

Let us see who constitute the ‘above-the-line’ ciew typical community broadcast production.

Above the Line Crew

Executive producer: You may have heard about the name, executive ptoduand be
wondering who could be this person and what isohiser role in production process. Well, the
executive producer is the owner of the programme. iy also be the financier of the
programme. He oversees the work of the producereasdres the production is completed on
time, within budget and to agreed artistic and méxdl standards. His main interest is to manage
a financially profitable project. He or she mayocalave interest in the knowledge of all aspects

of film production, financing, marketing and disttion.

Producer: Cast your mind back to a programme you have listdnebefore, they must have

made mentioned of the word producer. If you afftorthis, it goes to say that you are familiar
with some of these crew members and may not knawthey discharge their responsibility. In

a scheme of things, the producer works under tkewdive producer. He obtains orders from the
executive producer. The producers are hired bedaesyeknow other production crew members
who fit into a particular role. He knows the besedtors, writers, music director and has the
capabilities to coordinate and work with these tiveaartists to achieve results. The overall

guality of any production lies with the producer



Script Writers: Script writers are the people who write either th@io or the television scripts.

They give direction to what becomes a complete agekn a production. This is so because
without a script, no production will come alive.ripting is done from an idea conceived by
either the producer or the script writer. And tiesdone with aim and objectives. For any
programme to align with the aim and objectives, shapt writer must be able to adequately

interpret the idea as conceived.

Announcer: An announcer is basically associated with radiorajgen. He is the voice of the
station. He practically introduces programme cantenthe station. At a smaller like station like
that of a community radio, the announcer may beharge of some technical duties, such as

running the control board or keeping logs of thegpammes

On-Air Personalities: These are creative personalities who do a lot l&fnig, not necessarily
performing the function of an announcer. Unlikeaamouncer who gives a lead-in to content,
On-air personalities are the actual hosts of tlegg@mmes on radio or television. They put a lot

of energy while presenting the programme.

Music Director: every radio or television programme comes with lgagknd music. They may
come in form of the programme ‘sigtune’ (signattuee) or a composition of musical sounds
for the stationThe music Director is saddled with the respongipdif composing and arranging

a broadcast programme music. He or she ensuresusie selected aligns with the programme.

Other categories of broadcast crew members undealibve-line are: Associate producer,
associate director, art director, production manadjesctor, production assistant. You may want

to take time to study their roles in a broadcastipction process.



Now that you have familiar yourself with the-abawe=line crew, let us identify some of the
key personnel involved under the below-the-linewcria community broadcast production

process.
Below the Line Crew

Camera Operators: not in all production that the use of camera isunemgl. For example,
camera may not be required for radio productiorabse it is all about audio sounds and effects.
Camera operators are required when it is a videdymtion. In a video production, both audio
and visual are necessary elements needed for groduélowever, modern radio production
adopts a process known as simulcast or podcastevrasts in a radio studio are captured on
video during presentation. In a television produtticameras and their operators are absolutely

required in any piece of production.

Lighting Director: Light is a fundamental element needed in televigorduction. You need
lighting personnel whose job would be to providedydighting image to compensate for poor
light. By so doing, the camera man can technioczdiyture acceptable pictures or images within
the boundary of coverage. Television lighting dioeavork mainly in the studio and rarely work
outdoors on location. The type of programme deteesiithe intensity of light needed in the

studio.

Audio Engineer: Audio comes with sound. The audio engineer workgherconsole to regulate,
control, amplify, and mix sounds for effective puation of quality sounds. With the instruction
of the director, He selects the microphone to beduduring any production. According to
Asemah and Asogwa (2014), he or she maintains penpho balance and levels between all of

the talent and may add sound effects when needed.



Video Engineer: This broadcast person is in charge of anythingalssuHe handles the visual
aspects of television production. The video engimegkes sure that all video equipments are in
proper shape before the commencement of shootiadpad the technical know-how that ensures
the picture comes out good. So the next time yad frourself in any television studio, do
yourself the favour to make more inquiry about téehnical abilities of the video engineer and

how he or she does the job.

Video editor: as the name implies, he or she edits video tapegrgamme segments, news

stories, promos etc.

Grips: Grips are also known as ‘Stage Hands’. They arporesble for the movement of
scenery, flats and props on the set. Based on ules rand regulation guiding television
production, only grips are allowed to touch broatl@guipment. By extension, they also operate

microphone booms and assist camera operators immdullies and pulling camera cables.

Gaffer: Call them electrician, you may not be wrong. Thegndile lighting instruments,

dimmers, cables, generators and other electricapewent.

There are several other crew members that mayenptlt of this discussion, as you try to read

further, you may come across many.

4.4 Self Assessment Exercise(s)

1. Briefly express in few words, your understanding tbé content and planning of
community broadcasting programmes

2. List the personnel involved in planning communitgddcast programmes

4.4 Summary
In this unit, you have leant about community br@sig@rogramme, the content of a community

broadcast programme, as well as planning for coniipmbinoadcast programme. You also leant



about the ‘who-is-who’ in broadcast production @& and you were told that the personnel
involved in broadcast production are categoriséal above-the-line and below-the-line crew. On
one hand, the unit identified personnel such aseieeutive producer, producer, script writers,
announcer, on-air-personalities, music directororagnothers. On the other, the unit briefly

discussed broadcast production personnel such ragraaoperators, lighting director, audio

engineer, video engineer, video editor, grips aaltegs.

4.5  Conclusion

Broadcast content is a critical part of the runnofigither radio or television. It determines how
attractive and sustainable the stations will appgeathe audience. It comes along with other
production elements such as idea generation, pigrfior good production and effective use of
both artistic and non-artistic broadcast elementshe production. One fundamental way to
improve on community broadcast content is throughdimg capacity and regular training of

various community broadcast personnel. This is etgokto enhance individual talent that would
in the long run affect group dynamics.
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4.7 Possible Answers to Self-Assessment Exercise(s)

1. Briefly express in few words, your understanding ofthe content and planning of
community broadcasting programmes

Simply put, content means broadcast formats usedpdekaging community programmes.
Broadcast content is expected to be interesting laddn with advertisements of different
products, stories on issues ranging from politessports and cinema, interviews and other
features. These issues are woven into various gnoge formats. For example, news content,
phone in programmes, talks, discussions, sportsTétese different types of programmes are

called broadcast contents.

Creating any broadcast content, there are certitos you need to consider. The village or
town in which you live, the men and women, (rickdgroor) plays a very important role in
determining the content of any broadcast progranirherefore, to serve them, we need to know
many facts about them. These facts guide the ptmauef community broadcast content. Below
are the list a list of what you should know abdwg &udience before you can create any content
to suit their concern:

e Number of people — i.e. the total population of #nea.
e Number of men and women — Sex ratio

e Literate people/llliterate people

e The languages spoken in the area.

e Schools/Colleges

e Children going to school



e Health facilities — availability of doctors, primahealth centre, clinics, hospitals.
¢ Any major diseases

¢ Religions in the area-population wise

e Power supply

e Nearest radio stations/Television stations

¢ Climate of the place

e main occupation of the people

¢ Income per head/people below poverty line

Roads/transport facilities

On the other hand, Planning is one of the most napd management techniques in existence.
Planning is preparing a sequence of action steglhiteve some specific goal. This means, if
you do it effectively, you can reduce much of tieeessary time and effort of achieving the goal.
The advantage of planning activities is that youehalready put the thought into the steps you
need to take. A plan is like a map. It allows yowcheck on your progress and see how far you

are from achieving your goals.

Planning is a task embarks upon by an individua group of individuals in order to achieve an
objective. People irrespective of what they intemdchieve; outlined bits by bits procedures that
will enable them satisfy the targeted goals. When fiear the word planning, what readily
comes to mind is the saying that, “if you fail tam you are already planning to fail”. For this
reason, it be becomes very important to beginao ph how you intend to successfully achieve
a goal than failing for lack of planning.
As it relates to planning for community broadcagtprogrammes, there are steps you need to
take. these steps are:

¢ Visualizing an idea: planning for broadcast prograngenerally begins with when the

producers develop an idea, with the hope thatdba will materialized and translated to



become a programme. And this programme will subsetty be transmitted to the
audience.

Research: conceiving the programme idea is noliyyeaough. The visualiser should as
a matter of necessity, subject the idea to a el research. This will enable you to
have more information and facts about the progranuiea. Research in this regard
requires you interacting with colleagues who mayehdifferent, but suitable idea for the
programme.

Audience research: you need to know the audienaeay® producing the programme for
very well. Their likes and dislikes and how besh#&mdle the programme. Knowing your
audience will help you determine the type of progree they may be interested in. for
example, is it documentary, talk show, drama, inésv or discussion programme?
Stakeholders’ involvement: Ask yourself — what wjilur station be in a year or two?
What might it sound like? What will it be like ftiie volunteersth many ways, Strategic
Planning is a process of fact finding. You neetbtk at where the station is and have an
agreed concept of where it needs to be before woudecide on a strategy to take it
there. But make sure all key stake holders agrémdgou proceed in making plans for
the direction of the station. Together, an orgdmsacan build a united vision with
everyone aiming for the same goals. But before #hisryone needs to agree on the key
areas that need to be changed. Depending on tloy,dols up to those involved with the
station, whether it's the manager, board membemnsomteers, to make sure goals are

developed and outcomes are reached.



In addition to the above, the main aim of planns¢p maintain a positive relationship between
the community broadcast station and its listenaetswelunteers. Specifically, planning enables a

community broadcast station to:

e become proactive rather than reactive — to cldhgystation’s purposes and direction

e initiate and influence outcomes in favour of thenoounity station

e exert more control over its destiny — to decide rehiewants to be in the future

« adopt a more systematic approach to change andeedsistance to change

e improve financial performance and use resourcexgvely

e increase awareness of its operating environment €fample, government policy,
threats)

e improve organisational control and coordinatioractivities

e Develop teamwork.

2. List the personnel involved in planning community woadcast programmes

Basically, broadcast production crew is categorinéa two:

iii. Above-the-line crew
iv. Below-the-line crew

Below are the personnel that constitute the ‘altbeeline’ crew in a typical community

broadcast production.

= Executive producer
*  Producer
= Director
= Script Writers
= Announcer
* On-Air-Personality
* Music Director
The key personnel involved under the below-the-trew in community broadcast production

process are:

= Camera operator



» Light director

» Audio engineer
» Video engineer
» Video editor

»  Grips

= gaffer
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5.1 Introduction

The presence of peace, security and harmony aentedsinstruments needed for societal
development. Therefore, no society is expecteddmtain peace and security in an atmosphere
of lawlessness. It is in view of this that differ@ountries adopt different measures to establish
statute to check and maintain law and order. Tlese cover various aspects of governance-

from politic, economy, law, education, internatibn@lations to the media. The media



particularly print (newspaper) and broadcast (ramhd television) is recognized as the fourth
estate of the realm given the pivotal role she play development. However, with specific
reference to broadcast media, radio and televidmnot operate in isolation where they create
their own rules and regulations. Hence, the neednfgtituting regulatory framework, which
includes licensing, sanctioning, arbitrating anchitmring. In Nigeria, to put the broadcast media
under check, the National Broadcasting CommissMiBQ) was established by Act No. 38 of
1992. The Act which was later amended by the NatioBroadcasting Commission
(Amendment) Decree No 55 of 1999 under the adnnatish of General Abdulsalami Abubakar
created a new pattern of ownership and control elsas injected competition in the broadcast
industry. The NBC is solely in charge of broadasstiegulation.

5.2 Learning outcomes

At the end of this unit, you should be able to ustind

e What regulation is all about
e The process of Licensing community broadcast media
e How community broadcasting is funded and

e Who is qualified to own a community broadcast etati

5.3.1 Regulating Community Broadcast Stations

The concept, Regulation is an involvement by tla¢esin areas of economic, social or cultural
life according norms and characteristic of thatarabr state. A state in this context represents a
country, nation, or nation state as the case mayTberefore, regulations may be issued by
presidential decree, by religious prescription gor Ibgislative action within a system of
representative democracy. Also, regulations magdrainistered directly by government, as it
was in Nigeria before 1992. It could also be thioatatutory agencies that enjoy some degree of

independence from government. For example, the oNaiti Broadcasting Commission in



Nigeria, the Federal Communications Commission f8AUand the Independent Television
Commission in Britain. These agencies are statujomsernment established bodies saddled with

the mandate to oversee and regulate media activifthin their domain.

However, at the basic level of broadcasting, raguianvolves the issuance of permission, that
is, the granting of license to broadcasting orgatimons. Generally, National Broadcasting
Commission (the NBC Act) regulates the broadcassiegtor in Nigeria. The NBC Act also
established a code known as the Nigerian Broadcp<tiode. This code is responsible for
regulating the broadcasting industry. The Broadegstode represents the minimum standard
for broadcasting in Nigeria. The body was establislbhy Decree 38 of 1992 that was later
amended by the National Broadcasting Commissiongiidment) Decree No 55 of 1999 under
the administration of General Abdulsalami Abubafddedia Right Agenda, 2001). It should be
noted that the state monopoly of broadcasting endddthe promulgation of the deregulation
decree. Hence, private concerns started opera#idp rand television stations. Also, foreign
investors were allowed “to participate, for thesfitime in the establishment, ownership and
operation of broadcasting; something which had h@ehibited under the system imposed by
the Wireless Telegraphy Act” (Media Right Agend@02). As summarized by MRA, The NBC
was established to perform the following functions:

e Receiving, processing, and considering applicatitmisthe ownership of radio and
television stations including cable TV servicesedi satellite broadcast, etc.

e Regulating and controlling the broadcasting indystr

e Receiving, considering and investigating complaifitsm individuals and bodies
regarding content of a broadcast or conduct chtost;

e Upholding the principles of equity and fairnes$®roadcasting;



e Establishing and disseminating a national broaduastode and setting standards with
regards to contents and quality of broadcasting

e Regulating ethical standard and technical excelenc

e Promoting Nigerian indigenous cultures, moral aochunity life through broadcasting.

e Determining and applying sanctions, including reataan of licenses of defaulting
stations.

e Ensuring quality manpower development in the braatiog industry by accrediting
curricula and programmes for all tertiary institus that offer Mass Communication in
relation to broadcasting;

e Intervening and arbitrating in conflicts in the bdzasting industry.

Based on the aforementioned functions, the NBC tedathe broadcasting code for Nigeria
which is regularly upgraded to meet the broadcgstihjectives. According to Owuamalam
(2006), “the National Broadcasting Commission (NB@)lines the objectives of broadcasting in
Nigeria, in line with the chapter Il of the 1999nstitution.” The objectives include the social,
cultural, economic, political, technological, pregeonal objectives and profit motives. Thus, the
broadcasting code specifies the overall regulaijgoroaches.

Even in the face of deregulation, broadcast prosesgtered from inadequacies which have
prevented a full blown participation by the Nigeripopulation in the process. One of the
problems is the framework for licensing of broadezstablishments and facilities. The process
for allocating initial licenses to private broadeas has either been secretive, delayed or outright
refusal for whatever reasons. Although with the rmeige regime of 2003 in Nigeria, acquiring
broadcasting licenses are costly, especially byagei organizations. This was even difficult
considering the recognition of community broadeastby relevant government and private

agencies. For instance, in 2006, the lowest licéasdor private radio was fifteen million Naira



(15, 000, 000) as against the lowest for publitita: ten million Naira (10, 000, 000). In the

sub-heading below, Licensing shall be discussetttail.

5.3.2 Licensing of Community Broadcast Stations

A license generally means permission, freedomuthaity issued to an individual, or a group
of persons to own, use, or control something omjtean activity to take place. The National
Broadcasting Commission submits that licensinghis process of conferring authority on an
applicant to operate a broadcasting service byafipgopriate Agency under specific conditions
set out by law. This implies that it becomes illefla@ any person to operate or use any
apparatus or premises for transmission of soundsan by cable, television, radio, satellite or
other medium of broadcast from anywhere in Nigendhout appropriately seek permission

from an established body of law.

In the context of our discussion, licensing of aawunity broadcast station refers to an official
permission granted by the National Broadcasting @@sion (NBC) to community of persons,
bound together by custom, religion, kinship or owdlity or association of persons for any
religious, educational, literary, scientific, sdcidevelopment, cultural, sporting or charitable
purpose. The African Charter on Broadcasting reissgnommunity broadcasting as the third
tier of broadcasting, this positioned communitydatcast station as key agent of democratization
for socio-cultural, educational and economic depelent. It is a non-profit, grassroots public
broadcast service medium, through which communigmimers can contribute and foster civic
responsibilities and integration. For the purpodselarity, a third tier of broadcasting constitate

group of people residing in a particular geograghiocation or sharing a strong interest, like



sports, security services community, and otheriseswvhich the community desires to develop
through broadcasting.
Such communities may include:

¢ A local, non-profit organisation,

e A cultural association

e A co-operative society

e A partnership of associations

e An educational institution (campus)

In effect, communities and community-based orgdina which are not for profit cannot apply
for licenses to own and operate community broadsiasions except they are registered under a
trusteeship with the Corporate Affairs Commissiom.other words, any licensed community
broadcast stations is expected to be owned androtledt by the community through a
trusteeship or a foundation with a Board of Trusteeart of the regulations attached to the
licensing is the fact that all the operating braadequipment of the service is to be sited within
the community. A Community broadcaster is not &mémit beyond the assigned coverage area.
And again, the transmitter power, Antenna charesties and the Mast/Tower height, should
remain as approved by the CommissiGenerally speaking, licensing implies that no group
association of persons can commence broadcasttiopsravertly or covertly without seeking
official permission.

Like other broadcast category, to operate a comtywumbadcast station (radio, television) in
Nigeria, an application in the prescribed form del@ssed to the NBC requesting approval to
purchase a set of application forms indicating libhense category and proposed location. If
granted, the applicant would be required to coneptbe application form and submit it to the
Director General in charge of affairs in the consiua. The form is accompanied by a

certificate of incorporation, a certified copy dfet company’s memorandum and articles of



association, an engineering design of systemsdirgjufeasibility study, a letter of undertaking
to abide by the terms of the license and a leftegference from the company’s banke3sction
9(1) of the NBC Act No. 38 sets out the criteria floe allocation of a broadcast licenses, and
these require the applicant to be a corporate begdigtered in Nigeria by the Corporate Affairs
Commission (CAC) in accordance with the provisioighe company and allied matters Act,
unless it is a broadcasting station owned, estaddisor operated by the federal, state or local
government. The NBC is also required to satisfglithat the applicant is not applying on behalf
of any foreign interest. In addition, the commissioay take into account the structure of share
holding in the broadcasting organization, the nundfeshare holding that the applicant has in
other media establishments, and the distributiotha$e stations and establishments as between
urban, rural, commercial or other categorizationdetermining suitability of an application for
the grant or renewal of a community broadcast serlicense, the following, amongst others,

shall be considered:

e Ownership
e Funding
e constitution of its Board of Trustees and

¢ Nature and content of programming, with particutference to the treatment of political

and religious matters throughout the lifespan eflitense.

According to UNESCO, the Declaration on Principdé$-reedom of Expression in Africa states

that licensing processes of a community broaddasibe should be fair and transparent, in the
sense of the public having a chance to make consr@napplicants, and to be overseen by an
independent regulator. Community broadcasting #esnshould be issued through special

procedures, which impose less onerous requirenoenitsoadcasters as compared to commercial



broadcasters, taking into account the actual stmaprevailing in the licensing location.
Consideration should be given to putting in plaeeyvow barrier initial short-term licensing

procedures leading to short-term licenses, so helpcommunity broadcasters get established.

What the aforementioned implied is that, for comityubroadcasting to flourish, there is a need
for fair, transparent and appropriate licensingesys to be in place. This is important because it
IS not enough to expect community broadcastersotopete in open licensing processes with
commercial broadcasters due to lack of resourced. &gain, whether in terms of expertise or
funding, they may not be able to function optimallgstead, the establishment of special
procedures for licensing community broadcasterofimes imperative. The procedures which
need to ensure the community broadcasters benafit the general protections that are afforded
to all broadcasters. One of the key general reqargs for a fair and appropriate licensing

system is that oversight of the system is condudigdan independent regulatory body.

Independence in this context means a body whigragected against interference on the part
both of political actors (and especially governmemid of commercial actors (and especially the
broadcasters it is supposed to regulate). Thisciplm finds strong support in international

decisions and statements. One of the terms ofeneder proposed to Nigerian government for a
sustainable community broadcast policy was for gdam to ensure an open, transparent,
professional, responsible and responsive licengiracess with clear criteria that ensures
diversity of ownership and content with a realistmammunity broadcast license price regime.
This license regime has a direct influence on thet of establishing and operating a community
broadcast station. There were concerns that maatiorsé might not be sustainable or some
communities might not even have the resources ige rdoe initial capital for establishing a

community broadcast station.



In fact, a number of key policy issues became eglevowards putting in place an appropriate
licensing system for community broadcasters. Thesrare presumed to find expression in law
in a way that ensures that the process is fairti@mgparent. Beyond the very general democratic
requirement of an independent regulator, a numberave specific rules that apply generally to
licensing processes should also apply to licengiragesses for community broadcasters. For
example, using the systems designed for commelxizhdcasters to operate a community
broadcast stations. This is why if special licegsgystems is put in place, it may take into
account the special needs of community broadcaskbes same is true of the conditions which
may be imposed on community broadcasters, whiaoh aéed to be tailored to their specific

needs and objectives.

At the international level, specific standards mensing processes for community broadcasters
are noted to somewhat not sufficient. As clearlgtest in the Declaration of Principles of
Freedom of Expression, “licensing processes shalfdir and transparent, and shall seek to
promote diversity in broadcasting”. To this effettte United Nations Human Rights Committee
also recognised the importance of appropriate $icen processes for both community and
commercial broadcasters, stating, in its 2011 Gd#n€omment: States parties must avoid
imposing onerous licensing conditions and feeshernbroadcast media, including on community
and commercial stations. The criteria for the aggtion of such conditions and license fees
should be reasonable and objective, clear, tramepanon-discriminatory and otherwise in
compliance with the Covenant. Beyond these stateanéne 2007 Joint Declaration of the
special international mandates on freedom of espasgoes to note that community
broadcasters should “benefit from fair and simpdersing procedures” and “should not have to

meet stringent technological or other license Gate



Recognizing the fundamental factor about commuhbityadcasting, the World Association of
Community Broadcasters-Africa (AMARC-Africa) is th#@ responds to the “needs of the
community it serves, contributing to its developm&ithin progressive perspectives in favour of
social change; and striving to democratise comnatioic through community participation in

different forms in accordance with each specificialocontext”. Therefore, AMARC Principles

provide a detailed statement on selection critsteting:

e The pertinence of the communicational, social artlial project,

e The participation of the community in the statitime organization’s experience within
the community and the contribution the station wlake to media diversity in the
coverage area.

e The economic capacity of the proponent should eeitie a deterrent nor a selection
criterion, although there must be reasonable rement for the station to demonstrate

that it is sustainable.

One of the challenges the community members wilé fen acquiring a broadcast license is the
concern that the license fees are very high. Kngwiow much a license fee for broadcast media
cost is largely dependent upon the category yoonigel The different states and the federal
capital territory, Abuja, are classified under amiethese categories. The three categories of
license fees according to NBC are as follows:

e Category A is applicable in urban locations

e Category B applies to semi-urban locations
e Category C is applied in rural locations

Added to issue of high license fees, there arerothallenges likely to hinder interested
community to establish a broadcast station. Thésdlenges according to stakeholders are the
categorization and the license renewal process.categorization poses a problem because it is

done on the basis of an assessment level of dewelapor urbanization of state capitals alone



with the assumption that all the locations withistate (i.e. every town, village or community)
has the same level of development or urbaisatioth,cansequently will determine the fees to be
paid by a broadcast operator who may which to ®eaitation in any part of the state. Secondly,
the license renewal process will pose difficultierand conditions on the stations because of the
basic requirements that a station must clear alloiitstanding financial and administrative
obligations to the NBC, including the payment ob Dercent of their gross turnover to the

commission as annual charges.

The table below shows the classification accordmgach category.

Category A Category B Category C License and
Renewal Fees
Abia State Anambra State Adamawa State | Category A
Kaduna State Bauchi State Akwa Ibom State
Kano State Benue State Bayelsa State 20 million naira
Lagos State Borno State Cross River State
Revers State Delta State Ebonyi State Category B
Federal Capital Territory | Edo State Gombe State
Ekiti State Jigawa State 15 million naira
Enugu State Katsina State
Imo State Kibbi State Category C
Kwara State Kogi State
Niger State Nassarawa State | 10 million naira
Ogun State Yobe State Application
Ondo State Zamfara State Form
Osun State fifty thousand
Oyo State naira
Plateau State
Sokoto State
Taraba State

Source: Panos I nstitute West Africa & Institute for Media and Society (2005)

5.3.3 Funding Community Broadcast Stations



In any establishment, you will agree with me thatding remains one of the greatest nightmares

to the owners. Funding as a challenge does nou@eaommunity broadcast stations as it may

have obvious drawback in terms of quality prograngnand sustainability. The funding of

community stations is loosely tied to their susahiiity. On a broad level, stakeholders are of

the opinion that since government and its relevastitutions appear to have recognized the

importance of community broadcasting, it ought te boncerned with its funding and

sustainability, without seeking to interfere inagserations. It is in the light of this that a nuenb

of suggestions were made on how to source for ftmdsistain community broadcasting. This is

done with particular reference to government ineatent. Some of the suggestions are:

The establishment of an independent community radist fund to which the
government and other stakeholders should contribAtelonor roundtable could be
organized to generate interest in the communitioraector and source contribution from
donors to either the trust fund or to individuahwounity radio stations, depending on
what the donors’ preferences are.

The principles contained in the ECOWAS protocoljchhhas a zero rating on taxes and
duties on information technology products, undeicwltommunity radio equipment fall,
should be taken into account and applied in goventmolicy on community radio.

A proposal that the relevant provisions of the 199fhstitution and the National
Broadcasting Commission Act No. 38 of 1992, as atednby Act No. 55 of 1999,
should be reviewed to authorize the NBC to be tie sollector of television and radio
set taxes, 60 percent of which should be ploughack o the broadcast industry,
including the community broadcasting sector, ferstistenance while the remaining 40

percent of amount could be by the commission foofierations.



e Government, in accordance with the principles erated in the “agreement on the
importation of educational, scientific and culturakterials”, adopted by the general
conference of the UNESCO, at the fifth session Irelblorence, Italy, on June 17, 1950,
otherwise known as “the Florence Agreement”, tomiaiate a policy which would
provide for a waiver of tariffs and duties on equgnt and consumables for community
radio stations since they are non-profit ventures.

The “Florence agreement” was designed to abolistoous and remove the trade barriers which
impede the exchanges of visual and auditory madsesimwell as several other kinds of items. It
provides, under certain conditions, for duty-freim@ssion of a wide range of items grouped
under five headings, namely;

e Books

e Publications and documents

e Works of art and collector’s prices of an educatipscientific or cultural character

e Visual or auditory materials to approved institngo

e Scientific instruments and apparatus also cosigaadich institutions

e Articles for the blind

e Granting of foreign exchange and licenses for theartation of certain items as well as
the simplification for administrative formalitiesié expeditious customs clearance. The

agreement came into force on may 21, 1952

Expectedly, funding is an aspect of financial sastiaility and comes with its problems. This
suggests that money is often the concern of anjegrancluding the operation of community
broadcast stations. This is not unconnected welfdlat that stations are often so concerned that
they become distracted from achieving their primainjectives or tasks. However, this does not

have to be if the roles of social and institutiosaktainability are well understood. Usually,



community broadcasting service is funded from resesl of the community raised through

contributions and membership fees; donations, giits grants and local spot announcements.

Tavhiso (2009) describes some funding models recamied by Banda and Fourie (2004). The

scholars proposed mechanisms through which a comymaiio support fund (CRSF) could be

financed within the institutional framework.

Their proposal includes:

Support from Government Subventions;

Percentage of any sponsorship and/or advert revaocreiing to the community radio
should be targeted,;

Community levy to be charged on every private bessnfirm operating in the
community (as a beneficiary of that community’sdafoasting service);

Donations from a number of aid agencies such as MINE, to be used as a legitimate

source of financing for community radio broadcastin

In addition to the above, Ojebode, (2009) suggesthdr ways of raising funds for community

broadcast stations:

Contributions from community members in the forthenembership dues and donations:
To demonstrate commitment and ownership of commu@tio stations, community
members could pay some fee as may be agreed upihe lmpmmunity radio committee.
Communities need to know that they could do morgustain their stations.
Donations/Grants from External donors: Where a camity is so poor that she can
contribute very little to the financial sustainatyilof her radio station, that community
station needs to look elsewhere for bigger sounEésnds. This is where grants come in.

Grants, which are major sources of funding, comé&am organizations that identify



with the vision and goals of community radio staioSupport from donors is usually
time bound, and donors are in interested in res@tsountability is also required as
mismanagement of funds may have dire consequeac#ssf station.

e Local fundraising: A community radio station cowldcide to organize local fundraising
events to keep the station alive and service thenoanity. How this is done will depend
on individual communities and their peculiarities

5.3.4 Ownership of Community Broadcast Stations

Media Ownership has played significant role in shghow media business is run. Whether
radio, television, or newspaper, ownership is deteed by the philosophy and ideology upon
which it was established. Generally, it is impottém let you know that media ownership is
categorized as follows: Public ownership, privatenership and Community ownership. By
definition, the community station must be ownedided, manage, and produce programmes
reflective of the cultural milieu of members of tbemmunity. This is why The NBC requires
that any establishment licensed as a communitydoas station must be able to show that it is
truly owned by the community. As a matter of f&dte NBC’S only consider any application for
a community radio license that comes from a comiguamnd not individual or association. Here,
the commitment and involvement of the people igssential element that is taken into account
in supporting any project initiative. Like otheeits of media ownership, the commitment of the
people in the community to be involved in the els$hlment, management and operations of the
station is determined by the needs of the commumityder to guarantee ownership. Besides the
fact that only such a commitment and actual involeet would qualify the station to be
described as a proper community broadcast statios,also apparent that without such clear

commitment, there will be very little prospect frstainability of the station.



For this element to be satisfied according to Ra®l3), the community should have an
institutionalized process, through which it meeisdiscuss the issues relating to the station,
including;

e Governance structure of the station

¢ Community participation and involvement in decisioaking process of the station
e The management of the station

¢ Funding and sustainability of the station

e The kind of programming the station should have

e Coverage of the station

Through this process as stated above, communityalsendiscuss and agree on the criteria for
the election or selection of the management teanwsedl as for the actual election or selection
of individuals, discussing priorities of the statjoensuring access for members of the
community, how the station can be answerable tadmemunity among others. Such a process
should include members of the community, includiregditional and religious leaders in the
community, chiefs, residents of the community, udéhg women, the elderly, youths and other
such groups; various community based, civil sociabd non-governmental organizations
working in the community; political authorities Wih the community etc. in addition, if any
broadcast station is to maintain sustainabilitg, tieanagement of the community stations should
be a responsibility of the constituted body, whishmepresentative of and draws its membership
from across the community it serves. This way,stagion will be able to maintain its relevance
to the community and will be under the control b tcommunity, thereby reducing or
eliminating the tendency to serve external intsrebt order to satisfy this requirement, the

community should develop structures for the managrand running of the station.



Furthermore, one way to sustain ownership with comiy media is to ensure there are rules
and guidelines for the operation of the statioreSéhguidelines may be in the form of bye-laws,
a constitution or regulations, which should stateady the mission of the station, its

management structure and other matters related peration. This document should then be
given legal backing through a formal registratioithwthe CAC or any other appropriate

regulatory agency. Beyond developing rules and ejunds, there may be need for the
community to elect or select management teams basedlearly established criteria. For

example, structures like a governing body in thenfof a board of directors, executive officers
in charge of the station, who may be an executikectbr, managing director, general manager,
administrator, station manager etc. The managewfetite community station must reflect the

diversity of the community as defined, including men. For effective management of the
station, functions of these various bodies are ebgokto be spelt out.

54 Self-Assessment Exercise(s)

» What do you understand by regulation?
» Explain the concept of licensing as you were taughhis course
» Differentiate between funding and ownership of camity broadcasting

5.4 Conclusion

Like many developing countries, Nigeria is foundad a platform where the media play
significant role in her emergence as a sovereigimomaWith the powers vested in the media,
notwithstanding, it is expected to operate withicoastitutional provision of the country, where
law and order reign supreme without underminingtrests of freedom of expression. One of
such laws as it affects the media is to place dearan instrument of regulation. In doing this,
issues like licensing, funding, and ownership ajaocast media are clearly stipulated. This is

even more important with community broadcasting mehsuch regulation would address



interference from across political, religious anghly placed individual for their personal gain
as opposed to the primary objectives of providingaform for the people to present, analyse,

and proffer solutions to their issues in a mosfquod and deep manner.

55 Summary

Unit 5 addressed concepts such as regulation,siiegnfunding and ownership in line with
community broadcasting operations. The unit als@litates the national broadcasting
commission as the sole regulator of all broadcastia) including community broadcast stations
in Nigeria. In line with the broadcast license reguments, the unit provides fundamental

backgrounds on processes and procedures for estialglia community broadcast station.
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5.7 Possible Answers to Self Assessment Exercises

What do you understand by regulation?

The concept, Regulation is an involvement by tla¢esin areas of economic, social or cultural
life according norms and characteristic of thatarabr state. A state in this context represents a
country, nation, or nation state as the case mayrlhberefore, regulations may be issued by
presidential decree, by religious prescription gor Ibgislative action within a system of
representative democracy. Also, regulations magdministered directly by government, as it
was in Nigeria before 1992. It could also be thioatatutory agencies that enjoy some degree of
independence from government. For example, the oNaiti Broadcasting Commission in
Nigeria, the Federal Communications Commission f8AUand the Independent Television
Commission in Britain. These agencies are statujosernment established bodies saddled with
the mandate to oversee and regulate media acsiwiiitain their domain.

With reference to broadcasting, regulation involtke issuance of permission, that is, the
granting of license to broadcasting organizati@enerally, National Broadcasting Commission
(the NBC Act) regulates the broadcasting sectdtigeria. The NBC Act also established a code
known as the Nigerian Broadcasting Code. This caleresponsible for regulating the
broadcasting industry. The Broadcasting Code repteghe minimum standard for broadcasting
in Nigeria.

Explain the concept of licensing as you were tauglm this course

A license generally means permission, freedomuthaity issued to an individual, or a group

of persons to own, use, or control something omjtean activity to take place. The National
Broadcasting Commission submits that licensinghis process of conferring authority on an
applicant to operate a broadcasting service byafpopriate Agency under specific conditions
set out by law. This implies that it becomes illefax any person to operate or use any
apparatus or premises for transmission of soundsan by cable, television, radio, satellite or
other medium of broadcast from anywhere in Nigeni#hout appropriately seek permission
from an established body of law. In the contexttlwf course, licensing of a community

broadcast station refers to an official permissigranted by the National Broadcasting



Commission (NBC) to community of persons, boundetbgr by custom, religion, kinship or
nationality or association of persons for any tfelig, educational, literary, scientific, social,
development, cultural, sporting or charitable psmoln effect, communities and community-
based organizations which are not for profit canapply for licenses to own and operate
community broadcast stations except they are mgdtunder a trusteeship with the Corporate
Affairs Commission. In other words, any licensednoounity broadcast stations is expected to
be owned and controlled by the community througtusteeship or a foundation with a Board of
Trustees. Part of the regulations attached to itending is the fact that all the operating
broadcast equipment of the service is to be sitahirwthe community. A Community
broadcaster is not to transmit beyond the assigme@rage area. And again, the transmitter
power, Antenna characteristics and the Mast/Toveegtt, should remain as approved by the
Commission.Generally speaking, licensing implies that no grou@ssociation of persons can
commence broadcast operations overtly or coveritlyout seeking official permission.

Like other broadcast category, to operate a comtyumbadcast station (radio, television) in
Nigeria, an application in the prescribed form dglt@ssed to the NBC requesting approval to
purchase a set of application forms indicating libense category and proposed location. If
granted, the applicant would be required to comeptee application form and submit it to the
Director General in charge of affairs in the consiua.

Differentiate between funding and ownership of commnity broadcasting

Funding of community broadcasting

In any establishment, funding remains one of tleaigst nightmares to the owners. Funding as a
challenge does not exclude community broadcasbstags it may have obvious drawback in
terms of quality programming and sustainabilityeThlnding of community stations is loosely
tied to their sustainability. On a broad level, kstaolders are of the opinion that since

government and its relevant institutions appedraee recognized the importance of community



broadcasting, it ought to be concerned with itsdfng and sustainability, without seeking to
interfere in its operations. It is in the light thle above that a number of suggestions were made
on how to source for funds to sustain communityadoasting. This is done with particular

reference to government involvement.

Usually, community broadcasting service is fundeahf resources of the community raised
through contributions and membership fees; donsfiagifts and grants and local spot
announcements.

Their proposal includes:

e Support from Government Subventions;

Percentage of any sponsorship and/or advert revaocreling to the community radio
should be targeted,;
e Community levy to be charged on every private bessnfirm operating in the
community (as a beneficiary of that community’sdafoasting service);
e Donations from a number of aid agencies such as &NE, to be used as a legitimate
source of financing for community radio broadcastin
e Contributions from community members in the formhsn@mbership dues and donations:
To demonstrate commitment and ownership of commu@tio stations, community
members could pay some fee as may be agreed upihe lmpmmunity radio committee.
Communities need to know that they could do morgustain their stations
Ownership of community broadcasting station
Generally, media ownership is categorized as Pubimnership, private ownership and
Community ownership. By ownership we mean a comigumoadcast station must be owned,
funded, manage, and produce programmes reflecfitkeocultural milieu of members of the

community. This is why The NBC requires that anyakblkshment licensed as a community



broadcast station must be able to show that tuly bwned by the community. As a matter of

fact, The NBC’S only consider any application focammunity radio license that comes from a
community and not individual or association. Heatee commitment and involvement of the

people is an essential element that is taken iotownt in supporting any project initiative. in

order to guarantee ownership, the commitment optaple in the community to be involved in

the establishment, management and operations dftétien is determined by the needs of the
community. Besides the fact that only such a commaiit and actual involvement would qualify

the station to be described as a proper commumagdeast station, it is also apparent that
without such clear commitment, there will be vatild prospect for sustainability of the station.

For this element to be satisfied according to Ra®l3), the community should have an

institutionalized process, through which it meedsdiscuss the issues relating to the station,
including;

e Governance structure of the station

e Community participation and involvement in decisimaking process of the station
e The management of the station

e Funding and sustainability of the station

e The kind of programming the station should have

e Coverage of the station
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6.1 Introduction

Before deregulation took place in the broadcastisig in 1992, it is important to remind us that

media operations in Nigeria was largely governedhgymilitary regime. The media under the

military was adjudged to be repressive of free shewhere attacks on the media were done in
the open with draconian influence. In that era, ynaredia establishments, especially in the

broadcast sector, are owned by state entities,ighthie federal and various state governments.



However, when democratic rule was restored in Neger 1999, there were high hopes of the
media functioning as the watchdog of the societyt, tnfortunately there were widespread
criticisms of ineffectiveness on the side of thedraen holding public officers accountable to the
people with the hope of providing the citizens witformation about the programmes, policies,
exposing corruption, misconduct and incompetencgovernment. Instead of serving as a true
“market place of ideas” by providing a platform fiebate on public issues, they are run as part
of government information machinery, reporting gozernment and its activities at the expense
of public information service beneficial to theioéns.

Specifically, Deregulation of the broadcast medisaqa way for independent participation in the
establishment and operation of radio and televidiespite the widespread of broadcast media
houses all over the country, the establishmentapedation of radio and television are largely
urban-based. That is to say, they are located ist roapital cities of the different states and
major urban centres. Beyond the boundaries of thesan locations, the radio and television
stations hardly transmit clear signals. And agatatistics revealed that despite the report that
only an estimated 60 percent of the country’s pafpan is literate, most of the programmes on
these broadcast stations are rendered in Englisjuésye and targeted at an urban and literate
population. The bulk of the Nigerian population wiesides in rural communities is seen to be
denied of effective access to the media. This @hdrdactors led to the initiative to emerge the
concept of “alternative media spectrum” concepagalias community broadcasting in Nigeria.
6.2 Learning Outcomes

At the end of this unit, you should be able to expthe following:

e Overview of community broadcasting in Nigeria
e Factors responsible for the emergence of commumndgdcasting

¢ Challenges confronting community broadcasting igeiia



e Legal sides to the operation of community broadegsh Nigeria.

6.3.1 Factors Responsible for the Emergence of Conumity Broadcasting

When we talk about community broadcasting, thighis operation of radio and television
stations set up by the members of a community witheir locality to serve communal, social,
economic and cultural objectives. Therefore, thierefto coordinate and initiate community
broadcasting in Nigeria dates back to November32@0en the Steering Committee on the
Initiative for Building of Community Radio was foed. Members were drawn from diverse
background across the six geopolitical zones, ad$ agestakeholders from the international
community. There were representatives from the aneaid civil society, academia, women’s
groups, Information and Communication TechnologyT(l experts, government officials, the
World Bank, World Association of Community Broadas (AMARC), and the PANOS
Institute West Africa, among others. With concetntle& community level, the Committee
desired pluralistic sources of information in Nigés emerging democracy, sought the review of
existing legal frameworks for broadcasting to pdevilicensing for and establishment of
community radios by adopting a road map of engagerred inclusiveness at the zonal, national

and international levels.

The country’s return to democracy in 1999 and thecsssive democratic transitions have
opened up the space for freedom of expressions lini pursuance of the objective to
comprehensively democratise the access and usefarmiation to extend the boundaries of
freedom of expression in the country that the pgeder more liberalisation of the airwaves was
initiated in 2003. So the aim of the process wasexpand the existing plurality in the

broadcasting landscape in the country, with theehtbpt it incorporates community broadcasting



to complete the liberalisation and opening up & #irwaves as enshrined in the National
Broadcasting Law.

Also, from the public consultative mechanism addpie 2006, the Federal Government of
Nigeria, through the Minister of Information, comsted a 17-member multi-sectoral committee
to draft a policy to guide government in the comrmumadio establishment. The committee
headed by distinguished late Professor Alfred Opw@ubmitted a draft document to establish
guidelines governing the licensing regime of comityubroadcast stations in December 2006.
The then Minister, Mr. Frank Nweke, Jnr acknowlatigedio as an important tool in addressing
critical issues like poverty alleviation, educatitvealth care, peace building and other aspects of
development; but expressed worry that very few [gEegarticipated in the dissemination of
information with the majority simply acting as passreceivers. The Minister's comments
corroborate the purpose of community broadcastasgd' key agent of democratisation for socio-

cultural, educational, and economic developmenBQ@\2012).

In furtherance to the struggle for community braesding in Nigeria, it was observed that lack of
continuity and government bureaucracy stalled megdespite several advocacy visits to lobby
governments at federal and state levels, NBC af8cand media campaigns to ensure the subject
remained in the public domain and debates. Theme w&kso submissions of memorandum to
government committees on the Review of the Natidfeds Communication Policy for drafting
the Community Radio Policy. This eventually led Nigerian tertiary education curriculum
reforms and community radio courses were introdwaredl taught to equip communication and
journalism students with the prerequisite skills fmarticipation in community broadcasting

operations.



More so that the First, second, third and fourthti@es of the National Broadcasting
Commission (NBC) Code did not make explicit proems on the operations of community
broadcasting in the country, bidding for broadcagsticense gave community radio stations little
chance to compete with wealthy commercial mediamsations because of broadcast licenses
(particularly radio) as stipulated in the Code. éwcling to the ‘Broadcast Code’, bidding can
only emanate from registered companies whose najshiares were held by Nigerians. As a
result, the licenses could only be obtained byteuhiliability companies and not organisations
registered under trusteeship such as Non Goveran@nganisations (NGOs) and Community
Based Organisations (CBOs), who are not-for-pafianisations. This automatically foreclosed
any room for community radio establishment to fiskr

According to the Institute for Media and Societyl§), a Nigerian advocacy-Non

Governmental Organisation at the fore-front of streiggle for community broadcasting across
the country, community broadcasting system is toangng rural development, giving meaning
to participatory governance, and helping to fosdeal accountability in Africa. The Institute
condemned a non-existence of a single communitip nadNigeria, while there are over 1,000
community radios in Africa (www.imesoimeso.org).iAgbulu (2007) added further that, in the
whole of West Africa, Nigeria was the only countvithout community radio. However, in less
endowed countries like Niger, there are 98 commuratio stations as at 2006; Mali has 88;
Ghana 15; Senegal 14 and Burkina Faso 33, amomegsotBome of these countries (like Ghana)
have more than a decade’s experience of commuadip roroadcasting according Akingbulu

(2007).

Although there have been arguments and counternmamgis as to whether Nigeria has a

community radio or not. While some school of thaisgbelieves that campus radio is recognized



as community radio according to the NBC broadcats Af No. 38 and 55, argued that Campus
Radio was a variant of community radio. Others’ippms were at variance as they stuck to the
technical definition of ‘Community broadcasting’ #isat of non-commercialised establishment
of broadcast stations owned and managed by the caitynbroadcast in the local dialect to

engender community participation for development ¢hey therefore argued that Nigeria had

no Community Radio.

Their arguments, promoted by the then Engr. YomlaBowa leadership of the National
Broadcasting Commission (NBC), obviously to sergditigal interests, were hinged on the
assumption that Campus Radio stations were comynuadio stations in the formal sector.
Proponents of this thought also argued that Cammpd® stations are radio stations for the
academic community; therefore, they are commuratlia. The question at this point is ‘Are

campus radio stations Community Radio?

Based on arguments, Dunu (2012) submits that Camadi® stations in Nigeria do not
democratize communication within their various coumities and is also faced with the
challenge of fully complying with the key principté participation that will ensure that they
become truly participatory media capable of engendadlemocracy of the airwaves. The study
also found the quantity of educational and develepnprogrammes to be low compared to what
is expected of a community radio station. In additiCampus Radio stations may not be
regarded as examples of Community Radio becaugethleroadcast in English language which
is alien to the university host communities. Thigréhis believe that campus radio stations serve
larger audience than the university community a& tignals are received in many communities
around the campus. They were also seen to be egdesiatcommercial stations to the extent that

a member of the host community does not have agttenéd access to the station.



One interesting factor in all of these argumentkésfact that it created a narrative that lechto t

Federal Government of Nigeria in May 2015 grantthg first 17 community radio licenses
(Premium Times: 20 May 2015). Since then, repastihthat only one, Lavun Radio Awareness
Initiative Kutigi, Niger State, North-Central Nigaris operative. According to the World Bank
(2015), Lavun Radio 95.5 FM, commissioned in Sepen?015, wasupported by the World

Bank’'s Fadama Il and lll projects. Adetunji Oredip®/'orld Bank task team leader for the
Fadama projects stated that, “The World Bank inetuccommunity radio in Fadama, a
community-driven project, to enable farmers excleandeas as well as have voice on

development issues that affect them.”

For clarity sake, it is important to state that tm@jor reason for the struggle to actualise
community broadcasting in Nigeria is mainly to het democratise access to information,
provide a voice for the voiceless, increase pgaiton in affairs of state and open up the rural
areas for faster development. With Nigeria’'s grayMiopulation, expansive land and the quest to
develop and fully democratise, community broadogstcan be an important resource to
positively and qualitatively hasten progress. Astla time of the struggle, the existing
broadcasting system was remarkably noticed to biecielet in effectively satisfying the
yearnings of the people for obvious reasons sudosts, access, elitism and urban centeredness.
Thus, the need to reform the policy, legal and lstguy frameworks to reflect the modern trend
as obtained in, at least, other West African natibke Niger, Mali, Senegal, Burkina Faso,
Guinea Bissau, Liberia, Sierra Leone and Ghanaillltinterest you to know that experiences
from some of those countries have further reempbkdsthe strength that lies in community

broadcasting radio an important facilitator andselrifor increased participation of the majority



of the people in the process of governance, antitgoé their individual brands of democracies

in practice.

6.3.2 Challenges Confronting the Struggle for Commmity Broadcasting
The challenges associated with the struggle for nsomty broadcasting in Nigeria are
numerous. Below are some of these challenges:

e Possibility of Heightened Ethnic and Religious Tenens: The anxiety that the
proliferation of community broadcasting such asaaudight increase religious and ethnic
tensions is one of the views expressed by critieaiinded stakeholder who pointed out
that allowing ethic based organizations like Odueogte’s Congress (OPC), the
Movement Of The Actualization of the Sovereign &taf Biafra (MASSOB) and the
Egbesu Boys in the Niger Dealta to own communitalcast stations. Although others
were of the opinion that only if there is a failure the supervisory mechanism that
ensures non-partisanship in the activities of #tba.

e Unpredictable Legislative ProcessDelay in legislative process is unarguably a seriou
problem in Nigeria. Even at the best of times, #gyntake several years for a law to be
passed and adopted. With regard to community besdhg, they were fears that the
appropriate legislative framework might not comdirteelight anytime soon.

e Inadequate Awareness among Members of the Publitow level of awareness among
members of the public, especially in rural commesit and within civil society
organisations; many do not know about it and whadades. This ignorance created
misconceptions around community radio in terms dfatvwould the management;

operations and programming of community radio |bld in the nearest future.



Cost of Establishing and Operating Community RadioDespite the acknowledgement
by random stakeholder a cross communities survegiming that the cost of
establishing and operating a community broadcasiost would not be a problem, they
were concern that many stations might not be swsbé or some communities might not
be able to raise the initial capital for the essivhent of a radio stations. This felt
concern is attributed to the inability of commuestito get licenses due to high licensing
fees, lack of funds to acquire radio broadcast mgent, and the refusal to allow the
communities to engage in advertisement.

Low Organising Capabilities of Communities:Running an outfit such as the broadcast
media require informed knowledge about organisatisikills of the people. Therefore,
communities seeking to establish and operate ragtidslevision should be able to take
charge of the management and operations of the cmityrbroadcast station. Effective
organising within the communities will guaranteeamieagful and sustained community
participation in the management and operationshefgroperty. Where this becomes a
challenge, it is imperative to as a matter of sggtinvolve civil society organisations to
assist the concerned communities with all processgsoducing the legal documents
required for the licensing of a broadcast station

Inexperience in Managing Community Radios:Management requires basic skills and
know-how, especially of broadcast equipment. Neyercommunities may not have the
requisite experience to manage and operate a kasiadtation. For example, if this is
true, it could affect the performance of the takleed community radio stations or any
community media for that matter. This is where fireposal to engage community

members in training is foreseen to facilitate theesgence of community broadcast



stations in Nigeria. Such training is expected ¢oer areas of management and other
aspects of operation techniques. Also, monitorind avaluation is important for the
body of knowledge among the community members awilit put to check when
distortions occur and corrections will be made, Esdon would be learnt.

Insecurity on the Part of Existing Broadcast Statims: in as much aswe always
assume that competition among organisations istteakhe truth is that some
organisations feel threatened whenever they notyaed race on the track has not
derailed you. This thinking is also a subject nratte the media. Existing broadcast
stations may feel threatened by the emergencemfmmity broadcast stations in terms
of the rivalry for market share and for advert mawe For this reason, managers and
regulators of community broadcast stations areireduo redouble their efforts to step
up awareness to reemphasise the fundamental pescignd objectives of what
community broadcasting is all about.

Suspicion and Fear Surrounding the Practicability ¢ the System:One major hurdle
here, to licensing and success of community radlidligeria is the suspicion and fear
surrounding the practicability of the system. Derisnakers were simply not convinced
on its workability in our fragile but complex seti where issues of diversity like
religion, ethnicity, and politics can easily leaul éxplosive conflicts with devastating
consequences.

Absent of legal National Mass Communication PolicyThe bureaucratic bottlenecks
observed at several levels in the system constiinee of the challenges of community
broadcasting. Then, Nigeria has no legal Nationak$1Communication Policy. In July

2011, the new Federal Ministry of Communication Areaogy, carved from the old



Federal Ministry of Information and Communicatiofisow Federal Ministry of
Information), inaugurated a committee to draft didfeal Information Communication
Technology (ICT) Policy (National ICT Policy Draf2012). The committee was to
review, among others, the unlegislated and abambdtaional Mass Communication
Policy.
6.3.3 Recognition of Community Broadcasting by NBC
Before now, the greatest impediment to the emeremcd development of community
broadcasting in Nigeria was the absence of ap@mtgpiiegal, regulatory and administrative
framework. However, the fifth edition of the NigeriBroadcasting Code (2012) provides
frameworks for community broadcasting. The Code nowets some requirements of the
African Charter on Broadcasting, as demanded bp@rents and stakeholders. It recognizes

community broadcasting as the third tier, afterljoidind commercial broadcasting.

Just as it is captured in other sections, the Nati@roadcasting Commission is by law saddled
with the responsibility of overseeing the operadiai broadcast stations in Nigeria, including
that of community radio and television. The NBC atider civil society groups have recognized
the need for it and emphasized that, its immensefiis to communal life is desirable. It against
this backdrop that NBC became emphatic by sayingould re-categorised broadcast licenses
by considering applications for licenses in variczetegories, to also include community
broadcasting. In the definition section of the NB©de, community broadcasting was
conceptualized as “a broadcast operation set upmbgnbers of a community within their

locality, area, district, neighbourhood, to seiveit communal, developmental, social, economic

and cultural objectives”.



This recognition also reemphasized and brought lthekissue of license fees for interested
community broadcasters. There have been concegasdiag the high regime of licensing fees
for broadcast stations. Despite the pressure twenicense fees for prospective community
radio stations, the NBC was unwilling to do so. Whtoncerned media stakeholders were
holding the NBC by the jogular, the regulatory agewas at then yet to announce a scheme of
license fees for CBS. Meanwhile, NBC officials icatied that they were trying to work a regime
of license fees for prospective Community broadaastvith the intent to consider charging
about 10% of the license fees payable by privatkoratations then. With This development,
proponents of community broadcasting complainediths still on the high side.

One of the arguments and defense put forward by MBE that the commission is unlikely to
completely dispense with the requirement for ligefees for community radio stations because
their administrative expenses for processing apptos for Community Radio licenses have to
be covered. According to the commission, whethes @donsidering applications for licenses for
commercial radios or for community radios, it hasnaistrative expenses which it must incur
and those administrative expenses will not necigdae less for community radio license
applicants. According to them, charging applicaotdy 10% is enough concession for
community radio broadcasters.

6.4 Self-Assessment Exercise(s)

i) Deregulation took place in Nigeria in the year

i) Before deregulation, media operation was largelyegued by the

iii) The Federal Government of Nigeria granted the filsCommunity Radio Licences
on

iv) IMS means_Institute for Media and Society, whileMAl is Panos Institute West
Africa

V) The Nigerian broadcasting Code was first publishel®93 and reviewed in 1996

Vi) Radio was established in 2015 to support Il and [l projects

in Kutigi, Niger State, Nigeria.



vii)  The effort to coordinate and initiate community dmtoasting in Nigeria dates back to
November,

viii)  From the public consultative mechanism adopted®62the Federal Government of
Nigeria, through the Minister of Information, coitsted a multi-sectoral
committee to draft a policy to guide government time establishment of

iX) The major reason for the struggle to actualise camiy broadcasting in Nigeria was
mainly to democratise access to , and peavid

X) The Institute for Media and Society (IMS), is a #&lign advocacy-
at the fore-front of the strudmie across Nigeria.

6.5 Summary

The unit looked at various issues around communibgadcasting in Nigeria. These issues border
on factors responsible for the emergence of commumitadcasting, challenges confronting the
struggle for community broadcasting and the redommiof community broadcasting by NBC.
However, the unit also clarify issues surroundinguanents on the type of radio operation that
qualifies to be termed as community broadcastastatind the position of NBC which recognise

campus radio as community broadcasting station.

6.6  Conclusion

One important scenario in the struggle for commubitoadcasting in Nigeria is the fact the
struggle actualised partially community broadcagtioperations in Nigeria, which further
democratise access to information, increase ppatiicin in affairs of state and open up the rural
areas for faster development. With Nigeria’'s grayiopulation, expansive land and the quest to
develop and fully democratise, community broadogstcan be an important resource to

positively and qualitatively hasten progress.
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6.8 Possible Answers to Self-Assessment Exercise(S)

Fill in the blanks with appropriate word/s or figsr

i.  Deregulation took place in Nigeria in the year 1992

ii. Before deregulation, media operation was largelyegued by the Military

iii.  The Federal Government of Nigeria granted the fiistCommunity Radio Licences 20
May 2015.

iv.  IMS means Institute for Media and Society, whil§\Al is Panos Institute West Africa.

v. The Nigerian broadcasting was first published i83.@nd reviewed in 1996

vi. Lavun Radio was established in 2015 to suppadama Il and Fadama Il projedts
Kutigi, Niger State, North-Central Nigeria.

vii.  The effort to coordinate and initiate community dmtoasting in Nigeria dates back to
November, 2003.
viii. ~ From the public consultative mechanism adopted(d062 the Federal Government of

Nigeria, through the Minister of Information, coihsted a_17-member multi-sectoral
committee to draft a policy to guide governmenth@ community radio establishment.
ix.  The major reason for the struggle to actualise camiy broadcasting in Nigeria was
mainly to democratise access to information, amdide a voice for the voiceless.
X. the Institute for Media and Society (IMS), is a Bliggn advocacy-Non
Governmental Organisation at the fore-front of thguggle for _community

broadcasting across Nigeria.
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7.1 Introduction

Conventionally, broadcast stations by identificatése radio and television. Radio and television

are one of the ways by which information can bd sem mass audience. As you must read or

come across in other literature, they are primaxilmedium for prompt delivery of designed and

selected programmes. Whether it is public, privatecommunity, their powers cannot be

overemphasized. In recent decades, the inclusiorcasimunity broadcasting, especially

community radio has assumed a monumental growtkeiwreral nations of the world. This



development is largely due to the potential to dematize and provide a horizontal form of
communication, thus, contributing more meaningfully development efforts than the other
forms of broadcasting. It is for this reason theda@loping countries, including Nigeria increased
the need to emerge an alternative media platforat thill engender equal access and
participation to communication channels for thepmse of entrenching citizens’ active voice
and enhancing community and self development.
7.2 Learning outcomes
At the end of this unit, you should be able to diésc

e Community radio

e |dentify the principles of community radio broaditag

e State the models of community radio
7.3.1 Overview of Community Broadcast Station
The history of broadcasting, specifically radioNigeria dates back to 1932 when the colonial
administration established a re-broadcast statidheoBritish Broadcasting Corporation (BBC)
in Lagos. The intent was primarily to keep the dénptes abreast of events in Britain. The
colonial administration’s radio broadcast was mofte re-diffusion of content on issues and
events in Britain. At that material time, they we&ancerns that the content of the programmes
had no direct relevance to the basic needs arstyliés of the indigenous audiences, because the
re-broadcasts were according to Mabogunje (1998 nimt fulfill the listening needs of the
colonial masters.
In 1952, the Nigerian Broadcasting Service (NBSnheaon board to replace the re-diffusion
system. Not too long in 1956, the NBS was renansetha Nigerian Broadcasting Corporation
(NBC). The enactment of a new colonial constitutiorfi954 led to the emergence of regional

broadcast stations. Akingbulu & Bussiek 2010) répgbat, to champion the course of each



region, the then regional governments establiskegtnal broadcast stations (First, the West in
1959, then East in 1960 and lastly, North in 1982greafter, the federal government also set up
a television station in 1962. Later, the NBC betgaexpand in 1967 and built a station in each
state. This was reversed by a policy change il#s, and government ordered the transfer of
most NBC stations in the states, except for thoskagos, Ibadan and Enugu, and added the
Kaduna station of the Broadcasting Corporation ofthern Nigeria. The NBC later became the
Federal Radio Corporation of Nigeria (FRCN) to cohtll federal radio stations. The Nigeria
Television Authority (NTA), a new body was formed,centralize all federal and state television

stations in the 1970s.

However, Ojebode & Akingbulu (2009) stated thatrafes happened for the broadcast industry
when the broadcast media landscape experiencedrdimeulgation Decree 38 of 1992 by the

military regime of Gen. Ibrahim Babangida, whichelalized the sector and allowed for the

establishment of private commercial broadcastingsfite the fact that the 1979 Constitution of
the Federal Republic of Nigeria (Section 36, 2) enagpress provision for the establishment of
private radio stations, successive governmentseefto put this provision into effect.

The media industry took another shape when Nigetperienced a return to democratic rule in

1999. This development gave room to successive deto transitions to open up the space for
freedom of expression. It is in this regard that tteed to comprehensively democratize the
access and use of information to create room fmedom of expression in the country became
obvious. At this point, many media stakeholdersehstarted thinking and mobilizing to expand

the existing plurality in the broadcasting landscap the country, with the hope that it



incorporates community broadcasting to complete liheralization and opening up of the

airwaves as enshrined in the National Broadcasiavg

In Nigeria, the establishment of community broatlogsis in direct response to the pressure
from civil society on the Federal Government fog ttemocratization of the airwaves in order to
facilitate the emerging Nigerian democracy, createore pluralistic media system and for rural
development. Through this struggle, the NBC finatlgorporates and recognized community
broadcasting as the third tier of broadcasting igeNa. This came to reality pursuant to section
2 (1) and (c) of Act No. 38 where the NBC statedl,tla community broadcast station shall be

licensed subject to the following conditions:

a. Operations shall be community based,;
b. Programme content shall cater to the communal needs

C. Key operatives of the station shall as much asiplesde members of the community.

As a grassroots focused system of public commubitatommunity broadcasting has become
popular in many countries of the world especiallydpe, North America and Latin America.
More so that empirical findings have revealed tradio has contributed significantly than
television in regard to the dissemination of depeient news all over the globe. This may have
been responsible for example, why the African Givain Broadcasting recognises and
advocates for a three tier radio regime in indialdiAfrican countries: public service,
commercial/private and community. By extension, oamity radio broadcasting is the lives and
aspirations of the community. Therefore, communm#gtio is by name, definition, orientation,
content and philosophy grassroots based. It cabhaeoanything but community oriented and
people-centred. According to Oso (2003), the cayeras usually limited serving a small

community and catering for their special needsiatetests



Even though news content varies, emphasis is planddcal news and problems affecting the
community and its inhabitants. The community raglist like the community newspaper is an
instrument of dialogue among the local people aetivéen them and the outside world
particularly the political authority. The communiigdio therefore, should function as a two-way
communication channel providing a means throughcwhine community could express itself,
both within and to the outside world. As Wanyeld@R) has notes, the community media have a
dual role; “that of a mirror (reflecting the comnitynback at itself) and that of a window

(allowing the outside world to look in at its exjeegrce).

On the other hand, Community television is a fofrmass media in which a television station is
owned, operated or programmed by a community gtoyprovide television programs of local
interest known as local programming. Communityvisien stations are most commonly
operated by non-profit groups or cooperatives. H@rein some cases they may be operated by
a local college or university, a cable company orumicipal government.

The television has become a very powerful instrunoérdevelopment in developing countries,
including Nigeria. In the beginning, educationabdmicasting projects were implemented to
attract educators and students at primary, secyratat university levels series of educationally
relevant development stories were broadcast threelghision which were based on the syllabus
and broadcast during school hours as a part arelpaf academic activities. Studies revealed
that television schools did somewhat better in tdst when compared to the non-television

schools



Generally speaking, the demand for Community brastitg, especially radio developed in
order to provide for the specific need of a comrunin doing this, community radio could
broadcast in local language, pidgin language orofffieial language of the locales where the
station is sited. For example, this course hasatepéy stated that community radio, unlike the
conventional radio, is owned and operated by th@nconity. Community radio is for the
community and by the community. It is to basicalydress the developmental issues such as
health, agriculture, innovation diffusion, familjfapning, and discharge of social and civic
responsibilities of the people. Through this, ibydes voice especially to the disadvantaged
people. Its ownership and funding are rooted in ¢cbmxmunity. It also serves as the bridge
builder between government and community membergefisas catalyst for development in the
community.

The above position shows that, the key issues aheutle of the community media in national
development revolve around the concepts of accpsasticipation, decentralization and
democracy. It is an instrument of horizontal commation. These key concepts are expected to
inform the organization and operation of the comityumedia. Its need and importance must
also be seen within this perspective. It is a ceteptleviation from the corporate, urban-based
media philosophy which is seen to be far away feamving the communication and information
needs of the local populace. Their interests, gbpdy, organization, ownership and control
structure, working and professional values are epgoto the socio-cultural structure and
political and economic interest of the local people

7.3.2 Understanding the Principles of Community Bradcast Station

According to UNESCO 2011, the phrase “a radio senby the people, close to the

people and for the people” sums up the essentaluifes of this service. This means that



community radio must not only be run by but alstvedhe interests of the community. For all
the wide range of existing definitions, UNESCO seasimunity radio as a medium that gives a
voice to the voiceless, serves as a mouthpiece hef marginalized and is central to

communication and democratic processes within tesie

The UNESCO manual (2011), points to community beastl stations (radio and
television) as being a third tier of broadcastihgttare distinguished from commercial and

public service counterparts in three fundamentalsva

i. First, the manner in which stations provide loaaglations with access to resources so that
their voices can be heard;

ii. Second, the organizational culture of stations #tigss volunteerism over professionalism
and promote community participation; and,

iii. Third, the rejection of market-oriented approachésoperation and ownership with the
advocating of a service that is non-profit and oavbg a community for its own purposes

and control; put more simply the principles of as;garticipation and ownership.

Banda argues that when considering radio for exentbé criteria of access, participation, self-
management and ownership (should) be brought to deany definition of community radio.

These three core principles of community radio hassociated sub-categories of classification
that include the topologies of democratic orgamreti and staff structures, local geographical
positioning, localized programming and the non-caruialization and non-professionalism on
operations. As we already stated in one of thesumit this course, the main purpose of
community radio is to provide marginalized commigsitwith access to a voice through the

broadcasting channel of radio so they can expiess toncerns, interests and needs, promote



and protect their cultures, traditions and herisaged determine their own development. For a
community broadcast station to serve its purposambers of a community need to be allowed
access to participate in the day-today activitiea oommunity radio station and have access to
relevant information to better their circumstandesorder to obtain access to these resources,
certain operational frameworks must be establistretimaintained. UNESCO refers to access as
the use of the media by the public in terms of opputies available to the public to use
facilities and equipment and to choose to partieipa programming and give feedback on

programming.

Similarly, Ngugi and Kinyua (2014) stated that thare six principles that are seen as pillars of

community broadcasting:

1. Access: Community broadcasting promotes proactive voluntparticipation in media
production rather than passive consumption of mediae sector provides facilities
(including skills and training) that ensure accesthe media for all parts of the community.
At the core of community radio or television is tleationship between the station and the
community in which it is situated. Easy accessvesldocal people to focus on local issues,
giving voice to groups and individuals who othesvigave no choice but to remain silent.

2. Diversity: Community broadcasting fosters innovation, creigtiand diversity of content. In
both structure and output, community broadcastailgcts a country’s cultural diversity and
by doing so supports greater tolerance, understgratid social cohesion.

3. Localism: Moves by the government to force minimum leveldaafal programming to all
broadcasting illustrates the extent to which pevand public Broadcasters opt for
networking (in news and entertainment). Communityaldcasting by definition relies on

programming generated by local communities.



4.

Independence:Community Broadcasting stations are owned andabeerby individual not
for profit groups. Each Licensed group has open beship and democratic decision-
making practices. All stations must adhere to dosemode of practice that embodies the
sector’s philosophy and secures their independence.

Training: Maximum participation is made possible by the &xise of extensive training,
both in terms of content and radio production amgjireering, and in the physical
maintenance of the station’'s equipment. Trainingsipposed to provide community
members with the ability to operate their statiand to allow them to go on the air and
express their views, interacting with other membsrsheir community. Most community
broadcast stations have a ‘community building’ estucational’ mission, and many stations
see their training programs as empowering and e¢ithgceommunity members.

Community owned: The ideal of a community broadcast station is tthigtinitiated, started,
operated, and owned by the community, which itegr¥ery few community radio stations
are totally community owned, and may receive fimangupport from IGOs, NGOs, local or
national governments. One way that the communitgotheir broadcast stations is through
community run non-profits, community-elected boaadsdirectors, and the creation of a

membership-subscription service (NFCB, 2013).

7.3.3 Models of Community Broadcast Stations

Two philosophical approaches to community radisiexalthough the models are not mutually

exclusive. One emphasizes service and communitgi@dimess, focusing on what the station can

do for the community. The other stresses involvearaed participation by the listener.

In the service model locality is valued; the comityatation (radio and television) can provide

content focused on a more local or particular comtguhan a larger operation. Sometimes,



though, providing syndicated content not alreadgilable within the station's service area is

viewed as public service. Within the public stasidike Radio Nigeria, for example, syndicated

content can be released to community broadcasbrssain the absence of their own programme

as long as such programmes benefits the localethelraccess (or participatory) model, the

participation of community members in producing teon is viewed as appropriate. However,

there is a remarkable similarity in the way thameoounity broadcast station is theorized around

the world, and the way they operationalize wha tb be a community broadcast station.

These include:

Level of participation and management Some stations are run entirely by volunteers,
some have paid staff, and some have professionaigbists. The range of management
setups for community broadcast stations is rathegel from being run by member

elected boards, community foundations, paid s#diffyolunteer staff and management, to
being run by NGOs or by church groups or churchireaénommittees.

Level of community ownership: The goal of most community radio stations is to be
self-supporting, although few reach that goal ehtirOther sources of funding include
governments, non-governmental organizations, clasichnternational governmental
organizations, and community funds. Depending oe Kind of funding source,
community broadcast stations are understood as oroless independent, and more or
less community owned.

Origins: Some according to Gray (2002), started as devedopmrojects, some as
grassroots political, social, or religious grougsowsee the need to get their message out,
and some are started by community radio activist$ supporters, seeing a need for

community discussion and participation in politicailnmunication in their communities.



Although most community radio stations follow timedel, there is always some mixed
programming. Such as the once created as develdpprefects by development
organizations. This development content runs theuggrom dramatic soap-operas to
public service announcements on topics includinglipthealth (AIDS, Malaria, etc.),
anti-violence programs, gender issues, childreiglsts, notices of development projects
in the area, etc.

Size: There are a number of ways that the size of a camtgnbroadcast station could be
measured: in terms of listenership, volunteer mesite, subscriber base, range of

signal, or in terms of the power of their statiosignal.

So, how small community broadcast stations canributé to programmes that will reach the

larger public? Also, issues around a small radatiats for instance lobbying for regulatory

protections, non-profit community broadcasting ises and the expansion of community

broadcasting as a form of political and developnoammunication are serious issues required

to be addressed.

7.4

Self Assessment Exercise(s)

Attempt the following exercises by choosing théatigption of either True or False:

1.
a)
b)

2.

a)
b)

The history of broadcasting, specifically radidNigeria dates back to 1932.
True
False

The colonial administration’s radio broadcast wawranof a re-diffusion of content on
issues and events in Nigeria.

True

False

In 1952, the Nigerian Broadcasting Service (NBSheaon board to replace the re-
diffusion system.
False



b) True

4. The Federal Radio Corporation of Nigeria (FRCN) vi@snerly known as the Nigerian
Broadcasting Corperation.
a) False
b) True

5. Nigeria Television Authority (NTA), was established1970 to centralize all federal and
state television stations.
a) True
b) False

Fill in the blanks with appropriate word/s:

i. The (2011), refer to community broadcastedng a third tier of broadcasting
ii. The core three principles of community radio are , ,

iii. According to Ngugi and Kinyua (2014), , , and are
also core principles of community broadcasting.

iv. There are two philosophical approaches to commumaitjo: One focuses on what the

station can do for the community, the other stresse and by the

listener.

v. The then regional governments in Nigeria estabtismegional broadcast stations
accordingly. First, in the : and

7.5 Summary

The unit featured brief historical overview of bdgasting in Nigeria and linked it to the
beginning of deregulation which granted licenses @pen up the broadcast spectrum for private
individual to own and operate both radio and tediewi stations. The undlso x-rayed issues
aroundcommunity broadcasting by looking at the princip@sl models of community broadcast
stations.

7.6  Conclusion

It may crucial to state here that the absence wihconity broadcasting, especially radio stations

in Nigeria is a serious drawback to the nation'sral development aspirations. With the high



rate of trained but unemployed manpower in Nigean, initiative to promote community

broadcast stations could help to create employrmppbrtunities while promoting grassroots
development. The initiative could emerge from comities, the organized private sector, the
government, the non-governmental organisationstloerostakeholders, but ultimately, it is the
vision, government willingness and cooperation thait help community broadcasting to take

its firm root. If nations like India, Zambia andhet smaller African countries can take the
advantage of community broadcasting to democrat@emunication at grassroots level and
promote development, with Nigeria’'s ever growingplation, expansive land and the quest to
develop and fully democratize, community broadcastian be an important fortress to expedite

progress in Nigeria, particularly in rural commugst
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7.8 Possible Answers to Self-Assessment Exercise

Answers to the self-assessment exercises are pabielow.

1. The history of broadcasting, specifically radidNigeria dates back to 1932.
True

2. The colonial administration’s radio broadcast wasmranof a re-diffusion of content on
issues and events in Nigeria.
False

3. In 1952, the Nigerian Broadcasting Service (NBSheaon board to replace the re-
diffusion system.
True



4. The Federal Radio Corporation of Nigeria (FRCN) vi@snerly known as the Nigerian
Broadcasting Corporation.
True

5. Nigeria Television Authority (NTA) was established1970 to centralize all federal and
state television stations.
True

Fill in the blanks with appropriate word/s:

i.  The UNESCO manual (2011), refer to community breatias being a third tier of
broadcasting

ii.  The core three principles of community radio areeas, participation, self-management
and ownership

iii.  According to Ngugi and Kinyua (2014), diversitydependence, localism and training
are also core principles of community broadcasting.

iv.  There are two philosophical approaches to commuaitjo: One focuses on what the
station can do for the community, the other stregseolvement and participation by the
listener.

v. The then regional governments in Nigeria estabtisiegional broadcast stations
accordingly. First, in the West in 1959, East i®Q@nd North in 1962







