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CONTRIBUTION

Abisoye Alesinloye wrote unit 3 in module 3: “maeagent of job stress among
security personnel” while other nineteen units wewveitten by Monsuru
Adegboyega Kasali.

Introduction

CSS 243: Principles of Security Practice and Mameege is a 3-credit unit course. It
is a compulsory course for all postgraduate stidentCriminology and Security
Studies of the University. The course is recommdnéte any other student(s)
particularly those in the School of Arts and So8alences, who may have interest in
security studies. The course can also be takesleaive or required course by other
students whose main field(s) of discipline is notrihology and Security Studies.

The Course shall consist of 20 units, which incltltee meaning of security, discourse
on violence and violent crime, domestic violendagaries of violence, theory of

crime control, approaches to security managemariglligence cycle, security

personnel management, and management of job stnessg security personnel and
trauma management in security career: REBT. Otheasaof discourse are public
relations management in security sector, operdtionanagement and capacity
planning, issue of asymmetric aggression in str@telgnning, guerilla and counter-
guerilla, fortification and manoeuvre tactics irffefece and security management.

The course material draws its major case stud@® the Continent of Africa with
particular reference to Nigeria with the aim ofeejiating the students’ desire towards
developing viable analytical and conceptual framéwior addressing the security
problems in Nigeria and elsewhere.

The course has no compulsory pre-requisites ftw ibe registered for. The course
guide informs us on what this course is all abautat student should appreciate in
each unit, what text materials we shall be using bow we can make best use of
these materials. The course guide also discerasnéed to take tutored marked
assignments so seriously by student. However, sacgsnformation on tutored
marked assignments shall be made known to studeatseparate file, which will be
sent to each student. This course is also suppwaitbgeriodic tutorial classes.

What you will learn in this course

The overall aim of CSS 243: Principles of SecuRnactice and Management is to
introduce you to the principles of security managetand practice by looking at the
meaning of security and other prominent areas @diny and issues in the discourse
of security management. Your understanding of famel#als in  security

management will enable you to explain some basicepts and approaches security
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studies.

In fact, the course will also expose you to varioakvant issues in the study of
security management as well as techniques, appeeaahd challenges to effective
security management and strategic planning. CS32d4¥ery interesting course as it
stimulates our understanding about security pracdind management. It helps to
expose us to some of the fundamental ways througichweffective security
management can be actualized.

Therefore, this course is so significant as it shdww violence both domestic and
non-domestic constitute act(s) of criminality. Theudy also draws a line in the
relationship between intention and justifiability @ violent act by examining the

positions articulated by relevant theories on thigiect. The study also examines how
intelligence can impact on effective security maamagnt. In carrying out this task a
number of issues on intelligence cycle will be d&sed such as meaning of
intelligence, its collection and disciplines, itsa#ysis and evaluation as well counter-
intelligence and intelligence security.

Owing to the importance of public relations security business, the study also
explains the roles and the impact that pubdilations activity can have on any
security organization especially as it concernsimitig its overall goals. Prior to
discourse on public relations management in secsettor, this study has found it
pertinent to focus on a number of issues that lbahgersonnel management and the
ways to assist security personnel to have a healyfulfilled work life, so that they
can carry-out their functions effectively.

However, this study cannot be complete if we faitliscuss the relationship between
operational management and security managemenuri§edusiness is a very

challenging one. Necessary equipment will needetprovided by security employer
to assist the employees to be functional. We shlabh focus on a number of other
issues and tactics that relate to security manageme

Course Aims

The main aim of this course is to expose you tdodec concepts, issues, approaches
and practice that have attracted a great atteatiaong scholars and policy makers in
security management.

The study also throws its search-light on the issnesecurity discourse, which have
continued to attract growing attention amasaholars in security studies. These
issues have remained subjects, which have beeizéaptith several conceptual and
theoretical positions of scholars.

This course also x-rays a number of security ehgks that nations face in the
contemporary time as well as a shift from the tiadal security management system
to non-traditional order. Several (inter) vgmmental and non governmental
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organizations have continued to advocate for remptent of the traditional coercion
and deterrence system of security management t@ra sffective non-traditional
approach, which focuses on human developmesdsuares such as socio-justice,
provision of employment opportunities, social séguamong others. In this course,
you should be able to:

. Describe security and its types;

. Explain violence and violent crimes;

. Discuss domestic violence and ways to address it;

. Examine the theories of violence;

. Analyze the theory of crime control;

. Examine the various approaches to security managem

. Describe intelligence cycle

. Suggest counter-intelligence measures to prevemitmate attack from the

foreign intelligence service;

. lllustrate the relationship between security persd management and ability
of security organization to meet its overall goals;

. Stress the importance of effective trauma managemesecurity career;

. Clarify the impact of job stress on security persal especially as it relates to

service delivery;

. Discuss how REBT can help in managing trauma ansengrity employee;
. Demonstrate the relevance of public relationseitusity business;
. Appreciate the importance of effective operatianahagement and capacity

planning in security sector;
. Analyze the growing security threat that assymetggression constitute and

how it affects strategic planning;

. Evaluate the methods that can be adopted to coguméeilla threat; and
. Examine the relevance of fortification and manaeuwactics in security
management.

Course Obijectives

With utmost desire to achieve the aims set out @btive course has some set of
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objectives as demonstrated in all the units of ¢berse. Each unit has its own
objectives. Objectives are always included at thgirming of every unit to assist the
student in the appreciation of what he or she wolne across in the study of each
unit to facilitate his or her better understandaighe course-CSS 243 (Principles of
Security Practice and Management).

Student is therefore advised to read these obgsctiefore studying the entire unit(s).
Thus, it is helpful to do so. You should alwaysKoat the unit objectives after

completing a unit. In this way, you can be suré ffoar have done what was required
of you by the unit.

Stated below are the wider objectives of this cewas a whole. By meeting these
objectives, you should have achieved the aimsetturse as a whole.

At the end of the course, you should be able to:

. Describe security and its types;

. Explain violence and violent crimes;

. Discuss domestic violence and ways to address it;

. Examine the theories of violence,;

. Analyze the theory of crime control;

. Examine the various approaches to security managem

. Describe intelligence cycle

. Suggest counter-intelligence measures to prevemit@mate attack from the

foreign intelligence service;

. lllustrate the relationship between security persd management and ability
of security organization to meet its overall goals;

. Stress the importance of effective trauma managemesecurity career;

. Clarify the impact of job stress on security persel especially as it relates to

service delivery;

. Discuss how REBT can help in managing trauma ansengrity employee;
. Demonstrate the relevance of public relationseitusity business;
. Appreciate the importance of effective operatianahagement and capacity

planning in security sector;

. Analyze the growing security threat that assymetggression constitute and
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how it affects strategic planning;

. Evaluate the methods that can be adopted to cogumgilla threat; and
. Examine the relevance of fortification and manaeuwactics in security
management.

Working through this course

In completing this course, student is requiredttm g the whole units, and try to read
all (or substantial number of) the recommendedbiEsks, journals and other reading
materials including electronic resourcesacle unit contains self assessment
exercise(s) and student is required to submit hiseo assignment for the purpose of
assessment.

At the end of the course, student(s) shall be exadhi The time of the final
examination and venue shall be communicated tohallregistered students in due
course by relevant school authorities-study cemti@nagement. Below are the
components of the course and what you are reqtored.

Course Materials
Major components of the course include:

Course Guide

Study Units

Textbooks
Assignments File
Presentation Schedule

arwnNE

It is incumbent upon every student to get his ardwen copy of the course material.
You are also advised to contact your tutorial featibr, if you have any difficulty in
getting any of the text materials recommended dar yurther reading.

Study Units
In this course there are twenty units, which inelud

Unit 1: Meaning of Security

Unit 2: Discourse on Violence & Violent Crime
Unit 3: Domestic Violence

Unit 4: Theories of Violence

Unit 5: Theory of Crime Control
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Unit 6: Approaches to Security Management

Unit 7: Meaning of Intelligence

Unit 8: Intelligence Collection and Disciplines

Unit 9: Intelligence Analysis and Evaluation

Unit 10: Counter-Intelligence and Intelligence S&guManagement
Unit 11: Security Personnel Management |

Unit 12: Security Personnel Management Il

Unit 13: Management of Job Stress among Secuettydhnel

Unit 14: Trauma Management in Security Career: REB

Unit 15: Public Relations Management in Securigtsr

Unit 16: Operational Management and Capacity ptapm Security Sector
Unit 17: Issue of Asymmetric Aggression in Stratd@lanning

Unit 18: Guerrilla Warfare and Tactical Measure€bunter-Guerilla
Unit 19: Relevance of Fortification Tactic in SeicpyManagement

Unit 20: Manoeuvre Tactic in Defence and Secuvighagement

The first five units are centered on the meaningsedurity, violence, theories of

violence and theory of crime control. The secondo$einits explains approaches to
security management, intelligence cycle and igetfice security management. The
following set of five units focuses on principlegproaches and strategic issues in
security personnel management and public relatieersagement in security sector.

The last five units emphasize on the importanceopérational management and
capacity planning in security management, the gmgwthreat of asymmetric
aggression to inter (national security, counterrjae(insurgency) techniques, and
fortification and manoeuvre tactics in security ragement.

In each segment of each unit, you have at leastselieassessment exercise, which
helps you to know how far you have progressed ohetstanding the content of each
unit. These self assessment exercises and tutdechassignments create a great
opportunity for student to achieve the overall objees of the course.

Set Textbooks
The following textbooks are recommended to eactiestutaking the course. The first
four textbooks are compulsory for your study oftbourse.

1. Teriff, Terry et al (1999)Security Studies TodaWassachusetts Blackwell
Publishing

2. Lipschutz, Ronnie D. (ed.) (19950n Security New York: Columbia
University Press.

3. Tickner, J.A. (1994) “Re-visioning Security” Ken Booth and Steve Smiths
(eds).,International Relations Theory Today

10
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4. Smith, Steve (2000), “The Increasingselcurity of Security Studies:
Conceptualizing Security in the Last Twenty Yeaig’Stuart Croft and Terry Terrif
(eds.),Critical Reflections on Security and Changgendon: Frank Cass.

5. Hannah, Greg et al (20039jtelligence for security Legislation for Security
sector ReformRAND.

6. Kent, Sherman (1965), Stratetielligence Archon, Books
7. Imbus, Michael T. (April 2002)ldentifying Threats: Improving Intelligence

and Counterintelligence Support to Force Protettio See
.au.af.mil/au/awcgate/acsc/02-059.pdétrieved on 3rd Nov. 2007.

8. Wisner, Frank G. (22 Sept. 1998)n “The Craft of Intelligence” available
on .cia.gav/library/center-for-the-study-ofintelligee/Kent-CSl/doc/V081a07p-
0004.htm Retrieved on 3rd November, 2007

9. Armstrong, M. (1981)A Handbook of Personnel Management Practice
London: Kogan Page Ltd.

10. Federal Bureau of Investigation (2004Yrime Reporting Handboolklso
available on.fbi.gov/ucr/handbook/ucrhandbook04.pdf

11. Goode, William (1971), “Force and Violenoe the Family”, Journal of
Marriage and the Family33.

12. Indik, A. P., Seashere O. T. et.al. al., (1968@¢cupational Stress, its Causes
and Consequences for Job Performandelirnal of Applied Psychology1.

13.  Ellis, Albert (1975)A Guide to Rational LivingWilshire Book Company.
Cutlip, Scott M., Allen H. Center & Glen MBroom (1994),Effective Public
Relations 7th Edition, Englewood Cliffs, N.J.: PremtiHall, Inc. A Simon and
Schuster Company.

14. Krajewski, Lee J., & Ritzman, Larry P. (200®)perations Management:
Processes and Value Chajtdpper Saddle River, New Jersey: Prentice Hall

15. Giap, Vo Nguyen (2001Reople's War, People's Arpnflonolulu, University
Press of the Pacific.

Assignment File

In this file, you will find the necessary detailStbhe assignments you must submit to

your tutor for assessment. The marks you get floese assignments will form part
of your final assessment in this course.

11
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Presentation Schedule

The Presentation Schedule included in your coursenals gives you the important
dates for the completion of tutor-marked assignsieanhd attending tutorials.
Remember, you are required to submit all your assents by the due date. You
should guard against falling behind in your work.

Assessment

There are two aspects to the assessment of theecokirst are the tutor-marked
assignments; second, there is a written examinaliotackling the assignments, you
are expected to apply information and knowledgaumed during this course.

The assignments must be submitted to your tutoagsessment in accordance with
the deadlines stated in the Assignment File. Thekwou submit to your tutor for
assessment will count for 30% of your total coursak. At the end of the course,
you will need to sit for a final three-hour exantioa. This will also count for 70% of
your total course mark.

Tutor Marked Assignments

There are twenty tutor-marked assignments in tbigse. You need to submit four
assignments out which the best three will be usedydur assessment. These three
assignments shall be 30% of your total course mark.

Assignment questions for the units in this course @ntained in the Assignment
File. You should be able to complete your assignsnémom the information and
materials contained in your set textbooks, readimg study units. However, you are
advised to use other references to broaden ymwpwint and provide a deeper
understanding of the subject.

When you have completed each assignment, #ertdgether with TMA (tutor-
marked assignment) file to your tutor. Make surat tsach assignment gets to your
tutor on or before the deadline. However, in casbeing unable to complete your
work on time, contact your tutor before the sidsion deadline of assignments
elapses to discuss the possibility of an extension.

Final Examination and Grading
The final examination of CSS 643 will be of thremurs’ duration and have a value of
70% of the total course grade. The examinationl staisist of questions which

reflect the type of self-testing, practice exersiaad tutor-marked problems you have
come across. All areas of the course will be asskss

12
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You are advised to revise the entire course aftetymg the last unit before you sit
for the examination. You will find it useful to riew your tutor-marked assignments
and the comments of your tutor on them before itked €xamination.

Course Marking Scheme
This table shows how the actual course markingagdn down.

Assessment Marks
Assignment 1 -4 Four Assignments are to
submitted,

of which the three best shall pe
considered at 10% each, mpak

30% of
the overall scores
Final Examination 70% of overall course markps
Total 100% of course marks

Table 1: Course Making Scheme
Course Overview

This table brings together the entire units comt@im this course, the number of
weeks you should take to complete them, and thigraments that follow them.

Unit Title Week's Assessment
Activity (end of unit)
Course Guide
1
1 Meaning of Security 1| Assignment 1
2 Discourse on Violence & Violent Crime 2|  Assignmén
3 Domestic Violence 2 | Assignment 3
4 Theories of Violence 3 | Assignment 4
5 Theory of Crime Control 4| Assignment 5
6 Approaches to Security Management 5  Assignment 6

13
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7 Meaning of Intelligence 6| Assignment7

8 Intelli gence Collection and Disciplines 6 | Assignment 8

9 Intelli gence Analysis and Evaluation 7 | Assignment 9

10 Counter-Intelligence and Intelligence 7 | Assignment 10
Security Management

11 Security Personnel Management | 8 Assignment 11

12 Secturity Personrel Management 11 9 | Assignment 12

13 Management of Job Stress among 10 | Assignment 13
Security Personnel

14 Trauma Management in Security Careel: 11 | Assignment 14
REBT

15 Public Relations Management in 11 | Assignment 15
Security Sector

16 Operational Management and Capacity 12 | Assignment 16
planning in Security Sector

17 Issue of Asymmetric Aggression in 13 | Assignment 17
Strategic Planning

18 Guerrilla Warfare and Tactical Measureg to 14 | Assignment 18
Counter-Guerilla

19 Relevance of Fortificetion Tactic in 15 | Assignment 19
Security Management

20 Maneuver Tactic in Defence and 16 | Assignment 20
Security Management

21 Revision 17

22 Examination 18

Table 2: Course Overview
How to get the best from this Course

In distance learning the study units replace theeassity lecturer. This is one of the
great advantages of distance learning; you mu and work through specially
designed study materials at your own pace, andiateaand place that suit you best.
Think of it as reading the lecture instead of g to a lecturer.

In this same way that a lecturer might set you sogading to do, the study units tell
you when to read your set of books or other mdteriust as a lecturer might give
you an in-class exercise, your study units provéercises for you to do at
appropriate points.

Each of the study units follows a common formate Tihst item is an introduction to
the subject matter of the unit and how a particuliait is integrated with the other
units and the course as a whole. Next is a setashing objectives. These objectives
shall let you know what you should be able to dah®/time you have completed the
unit.

14
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Thus, you should use these objectives to guide gtudy. When you have finished,
the units you must go back and check whether yme laghieved the objectives. If
you make a habit of doing this you will significgnimprove your chances of passing
the course. The main body of the unit guides yoaugh the required reading from
other sources.

Reading Section

Remember that your tutor’s job is to assist youeWkou need help, don't hesitate to
call and ask your tutor to provide it.

1. Read this Course Guide thoroughly.

2. Organize a study schedule. Refer to the ‘Coaveeview’ for more details. Note the
time you are expected to spend on each unit andthevassignments related to the
units. Whatever method you chose to use, you shoeddde on and write in your
own dates for working on each unit.

3. Once you have created your own study schedaleydrything you can to stick to it.
The major reason that students fail is that theybgéind with their course work. If
you get into difficulties with your schedule, pledst your tutor know before it is too

late for help.
4. Turn to Unit 1 and read the introduction anddbgectives for the unit.
5. Assemble the study materials. Information alwlat you need for a unit is given in

the ‘Overview’ at the beginning of each unit. Youll\almost always need both the
study unit you are working on and one of your ssbks on your desk at the same
time.

6. Work through the unit. The content of the utseif has been arranged to provide a
sequence for you to follow. As you work through that you will be instructed to
read sections from your set books or other artitlse the unit to guide your reading.

7. Review the objectives for each study unit toficanthat you have achieved them. If
you feel unsure about any of the objectives, reuissvstudy material or consult your
tutor.

8. When you are confident that you have achievadits objectives, you can then start

on the next unit. Proceed unit by unit throughdbarse and try to pace your study so
that you keep yourself on schedule.

9. When you have submitted an assignment to ydar far marking, do not wait for its
return before starting on the next unit. Keep taryechedule. When the assignment is
returned, pay particular attention to your tutadsnments, both on the tutor-marked
assignment form and also on what is written onatbe@gnment. Consult your tutor as

15
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10.

soon as possible if you have any questions or prodl

After completing the last unit, review the cgriand prepare yourself for the final
examination. Check that you have achieved theabjéctives (listed at the beginning
of each unity) and the course objectives (listethim Course Guide).

Tutors and Tutorials

There are between eight and 12 hours of tutorisdsigeed in support of this course.
The dates, time and venue of these tutorials siealommunicated to you. The name
and phone number of your tutor will be made knownydu immediately you are
allocated a tutorial group.

Your tutor will mark and comment on your assignmselkeep a close watch on your
progress and on any difficulties you might encoumted provide assistance to you
during the course. You must mail your tutor-markesdignments to your tutor well
before the due date (at least two working daysegeired). They will be marked by
your tutor and returned to you as soon as posdilenot hesitate to contact your
tutor by telephone, e-mail, or discussion boargbii need help. You will definitely

benefit a lot by doing that. Contact your tutor if:

. you do not understand any part of the study wmithe assigned readings,
. you have difficulty with the self-tests or exegds
. you have a question or problem with anigassent, with your tutor’s

comments on
an assignment or with the grading of an assignment.

You should make an effort to attend the tutori@lsus, it is the only opportunity you
have to enjoy face to face contact with your tuod to ask questions which are
answered instantly. You can raise any problem ameoed in the course of your
study. To gain the maximum benefit from course riats, prepare a question list
before attending them. You will learn a lot fronrEpating in discussion actively.

Summary
CSS 643 aims to expose you to basic principlesyosmbes, theories and efforts in

security practice and management. As you complesecburse, you should be able
to answer the following questions:

. How do you describe security?

. What is violence?

. What are the theories of violence?

. How do you explain theory of crime control?

. What are the approaches to security management?

. How do you describe the relationship betweerlligeace cycle and security
management?

16
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. What are the measures to counter-intelligence?

. How can you explain security personnel management?

. What are the principles of managing security pensd?

. What are the tasks to manage job stress amongtygmersonnel?

. In what way(s) can REBT help to address the proldf trauma among
security employees?

. What are the roles of public relations managernmesécurity management?

. Is there any significant impact played by opersi management and

capacity planning on security management and thigyatf any security
organization to attain its overall goals?

. How does assymetric aggression constitute thoesgcurity?

. What are the measures that can be adopted toesayurgrilla?

. What is the importance of fortification and mamere tactics to security
management?

Finally, you are advised to read the course mdtappreciably well in order to

prepare fully and not to be caught pants down kyfittal examination questions. So,
we sincerely wish you success in your academicecaas you will find this course

(CSS 643) very interesting. You should always awxidmination malpractices!

17
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MODULE 1

Unit 1:Meaning of Security

Unit 2:Discourse on Violence & Violent Crime
Unit 3:Domestic Violence

Unit 4:Theories of Violence

Unit 5:

Unit 1

Theory of Crime Control

MEANING OF SECURITY

CONTENTS
1.0 Introduction
2.0  Objectives
3.0 Main Body
3.1 Definition of Security
3.2  Types of Security
4.0 Conclusion
5.0 Summary
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1.0. INTRODUCTION

Security has been a subject that has attracteabidly growing interest and
concern among the scholar in social science in hvhiavide spectrum of issues
on the subject — security has remained persistewhich new breakthroughs and
findings are still being made, showing the stratagiportance of security in the
development of nations and actualization of peawd order in all levels of

human relations.

It is no surprising that the increasing researc¢énéibn given to the concept and
practice of research attention given to the coneeyt practice of security has
brought about invocation of different types, dimensof analytical explanations
and theoretical approaches. In this unit, we shalfocusing on the meaning of
security. It is our belief, that, it is when we tlos, that other issues or topics of
discourse can be meaning fully appreciated bydhder (student).

2.0

OBJECTIVES

At the end of this unit, you should be able to:
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Define the term security and
Discuss types of security

3.0 MAIN BODY
3.1 Definition of Security

A layman definition of security is the protectioflibe and property of a person.
The concept of security has undergone a transitioom traditional
conceptualization to a non traditional meaning, dfir@nally, security
management was the unilateral function of the stapeecially if we consider the
intellectual view(s) of some political theorist&di Thomas Hobbes who argued
that the essence of a state is to provide law aderowhich are attained through
(effective) security management.

However, in an attempt by the state to aiteathe purpose of its creation
(through social contract), it has found it neceggar acquire legitimate use of
force (violence). This idea has made security isaudunction of effective

monopoly of violence, which the state applies tgesmer strict conformity and
complaisance to state laws by the peoples for @feesecurity management.

But, in contemporary time, definition of securigpes beyond the traditional
military ways of protecting the state against intdrand external aggression. The
fact is that since the end of the cold war, segumanagement has assumed a new
dimension, external threat to security resultingnfrinternational hostilities and
aggression that characterized the cold war era besn replaced with non-
traditional security threats like information wasda drug trafficking, nuclear
pollutions, disease epidemics like HIV-AIDS, coriop, human trafficking,
(internal) insurgency among others.

Nevertheless, this situation has led to multidinmms approach in security
discourse and management. Now, governments havereaized that they can
no longer monopolize the business of security raladomains as well as the
world at large. This has led to extendihg security community to include
private players in security business, NGOS and aladl/the civilians take the
centre stage in security management. This we diiatuss further in the
subsequent segment of this unit. Well, on the dquesif definition of the term

security, it is not a mischief to say that there aarious definitions of the term
(security) without any

consensus among scholars in their conceptualizafind thus, to some, security
can be defined as:

-------- an all-encompassing condition in which wmidual citizens live in

freedom, peace and safety; participateyfulh the process of
governance; Enjoy the protection of fundamentditsghave Access to
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resources and the basic necessities of life; Ahdbit an environment
which is not detrimental to their health and wellige(see South Africa
White Paper on Defense, 1996).

Not only in terms of the internal security of th&eat®, but also in terms
of secure systems of Food health, money and trEidkner, 1994:180).

Exercise
Define the term Security.

3.2  Types of Security

As we have pointed out earlier, security covarsvide-range of issues both
traditional and non-traditional which go beyond a@ésng security as protection

of life and property of an individual, but it ale@mvers measures to mitigate (to
avoid) the effects of other threats like environtaépollution, terrorism, shortage
of water, HIV-AIDS etc, on man and the state. lagainst this background that it
is pertinent to discuss various types of securtty, stimulate our better

understanding of the subject. They include theofeilhg:

(a) Food security. This underscores the strategic importance thatssstenance
in food production has on the security of any matibhough, the interdependence
that dominates relations among nations also cdeext This is because there are
particular types of agricultural items that canhetacculturated in one country or
the other.

Notwithstanding, some normal food items like riogllets and others need to be
made available to the people, even at cheap ratause food is no luxury but a
necessity. Secure society will always adopt styategproduce its food locally,

trying as much as possible to avoid importing fbod items it can produce
locally. Nigeria began to experience deepengsiscand insecurity since the
emergence of oil boom in the 1970s, when our probMeas not basically how to
generate funds but how to spend it.

Thus, the situation brought about by the petrolattalegime led to the demise of
productive agricultural activities in the countrygiria. Nigeria that used to be
one of the greatest food baskets and a major expoftagricultural products

overnight became a perpetual importer of food itefee agricultural sector has
however become moribund. More than 70% of urbanlldwsego about in cobra
face (fierce looking), eating thrice a day becomesery difficult task. A hungry

man is an angry man! There is palpable tensionyewdrere, creating a high
degree of insecurity both in public and private dors.

The strategic importance of food was played upanthern Nigerian, resulting

from astronomical increase in the prices of esaéntmmodities like food stuffs.
The situation deepened the agony of the Almajaag migrant and unemployed
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youths in the region, which has been one of theofaaesponsible for the culture
of religious crises among these diverse peopledtkp1991:186).

(b) Health Security: This involves safety against HIV-AIDS pandemicsl ather
diseases like malaria that accounts for a very mmgintality rate. It is part of
government responsibilities to provide health siggtdor its citizens, knowing the
impact that good health condition(s) can have endévelopment of any country.
That is why in advanced countries, government piewiplatform to promote
healthy living among the people.

Health security is very crucial to national develgmt, and that is the reason why
countries like the United States have created dppiby for people to access
national health insurance scheme, in which everybedl make contribution
(premium) to the scheme. When they fall sick, thergasurance cover that will
take care of their hospital bills according to thgmlicy type(s).

In addition, most governments usually havemesostrategic interventions to
respond to pandemics. One of such interventioreshriiques is awareness
programme by educating the people about the damfyéne outbreak of some
diseases particularly those that are infectioug IHIV/AIDS, SARS, and

Tuberculosis among others. Enlightenment als@pshéb guide people against
reckless lifestyles that can aid pandemics.

Also, in most states sanitation officers are apj@oinby government to ensure
strict compliance of environmental and sanitatiamvd among the people not only
in ensuring good sanitation behaviour but alsouargntee the health security of
the state.

Another way of providing health security iy putting in place free health
services for the people. Though this kind of progree is very expensive, there
are some governments that still take up rdsponsibility of providing both
guantitative health care to citizens at low costie purpose of doing this is to
provide health security for the people.

(c) Economic Security This can be described as a way of puttingpliace
measures and strategies that will ensure that ewmeiyidual in the state is not
only entitled to employment but also has the righa living wage. In advanced
countries, government often puts in place socialisg for citizens who are out
job, in which stipends are provided for tbitizens to keep body and soul
together.

But, it is quite unfortunate that in most develapitountries, unemployed people
are left to their own fate, such that nothing is)xeldo ameliorate any economic
misfortune being experienced by the citizens. Thepte who have jobs don’t
have any job security as several employees aretezhead underpaid by their
employers. This situation has therefore been ortd@emajor factors responsible
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for the increasing criminality and criminal actieg among the people especially
the youths.

The problem of economic deprivation has been a msgarce of violence in
Nigeria. The major issue is poverty and it is ngpsiging that the life expectancy
of Nigerians has fallen to between 46 years angeabs while their counterparts
in developed countries have life expectancy thatdstat 70 years or more.

(d) Environment Security: The concept of environment has begun to dominate
international discourse. The issue of environmeptdilitions has continued to
attract attention among the individuals, Non-Goweental organizations
(NGOS), nations as well as international organieti

Within the world body (the United Nations), effodse being made through its
relevant agency — the United Nations Environmewnigfam (UNEP), to monitor
environmental issues, and make reports and plansufth issues and to act and
promote legal instruments on environment.

By and large, environment can be described asdafa surrounding or external
conditions within which an organism or a commuraiysts” (Adeboyejo, 1994:
74). And if we want to talk about environmentalsdy, our focus shall be on
atmosphere, lithosphere, hydrosphere and biospRergple now talk about issues
like ozone layer damage, water pollution environtakdegradation, to mention a
few.

Environment has great impact on, which has lech¢oesing interest of state and
non-state actors on environmental protection amdirgg. The growing interest
since 980s on environmental security has alsocatitiaa number of international
agreements aimed at protecting the environmentad@e 2.1 for the list of some
of such agreements and when they were signed.

Table 2.1international Agreements on the Protection of Envionment

Agreement Year signed or in effect
Convention on the conservation of
Antarctic Marine living Resources 1980

Lima convention for the protection
of the marine Environment nd
coastal Area of the South East 1981
Pacific

United Nations Convention on Law
of the Sea (UNCLOS) 1982

Jeddah regional Convention for the
Conservation of the Red Sea and
Gulf of Aden Environment 1982

Cartecena Convention for the
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Protection and Development of the
marine Environment of the Wider

Caribbean Region 1983
Vienna Convention for the
Protection of the Ozone Layer 1985

Nairobi  Convention for the
Protection, Management, and
Development of the Marineand
coastal management of the Easter 1985
African Region

US — Canada Pacific Salmon Treaty 1986

Convention on Early Notification qf
a Nuclear Accident 1986

Convention on Assistance in the
case of a Nuclear Accident |or

Radiological Emergency 1986
Resources and Environment of the
South Pacific Region 1986

Protocol on the Reduction of
Sculpture Emission or Their Tran
boundary Fluxes by at least 30 1988
Percent 1985

Protocol concerning the control of
Emissions of Nitrogen Oxides 1988

Wellington Convention on the
Regulation of Antarctic Mineral
Resources 1988

Basel Convention on the control of
Tran boundary Movement of

Hazardous Water and their Disposal 1989
Montreal Protocol on Substanges

that Deplete the Ozone Layer 1987 - 1990
Protocol on Reduction of Voluble

Organic Compounds 1991

Bamako convention on the Ban |of
import into Africa and the contrg
of Tran boundary movement and
management of Hazardous Waste

which Africa 1991
Espoo convention on
Environmental impact Assessment

in a Tran boundary context 1991
Protocol on Environmental

Protection, Antarctica 1991
Convention on Biological Diversity 1992
Convention on Climate Change 1992
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Convention on the prohibition of
the Development, Productiop,
stockpiling, and use of Chemiga

Weapons and on their destruction 1993
United Nations Resolution Against
Drift-Net Fishing 1993

Reflecting on the foregoing table, no less thamtywagreements were reached in
thirteen years. This shows that protecting envireninhas become a key element
of strategic planning among various nations. Insecenvironment is more
susceptible to natural disasters. The damadieted on the ozone layer by
several environmental pollutions has been respnéi the change in weather
in which tropical areas like Africa now experiengereasing hotness in weather

Apart from that, deforestation has also congtdut great security thereat to
several nations attracting incidence of drought figking the soil to dry out

faster). Bush burning can lead to economic calanatyd environmental

degradation. The issue of oil spillage can alsoabsource of environmental
image.

This is often experienced in the Niger-Delta regudriNigeria, where oil spillage
usually pollutes the waters and killing the fishasiracting (violent) conflicts
between the local people and oil companies engagiegploration in the region.
One basic fact that | will like to bringutoat this juncture, is that securing
environment is the beginning of wisdom, so youadmonished to always protect
the environment.

(e) Personal Security This is type of security which involves protegtievery
individual from any physical violence. Thereforetlbéhe state and other entities
like any other people or group or people, membear{ghe person’s immediate
family are barred by the law to carry out any auf®) that can cause injury or
death against that individual.

Here the individual is protected against dongesind non-domestic violence.
Personal security also prevents the individual frimysical aggression against
himself or herself. He/she is therefore not allowedause injury (deliberately)

against himself/herself. And the issue of killingeself is regarded by the law as a
criminal offence

(H Community Security: This form of security engenders the need to rmspe
traditional relationships and social values of ge®ple by protecting the people
from losing such communitarian values. Thereforeesd international and
national institutional frameworks are put in pldoeensure freedom of the people
to association (s) does not constitute aurggcthreat), religion etc; and no
violence should be directed to him/her by anotlees@n or group of person.
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(g) Territorial Security : This denotes protecting the state against argrnat
and external aggression. This is one aspect of/thieed Nations mandate, which
the world body has found crucial to the maintenasfoglobal peace and security.

Exercise
Discuss any five types of security.

4.0 CONCLUSION

There is a new meaning of security since the endotd war. The world has
realized the need to peopling security, such tinahagement of security has
became a subject of how much a state caters fow#ilbeing of its people.

During the cold war, a majority of wars at that g¢iwere international but now
political strife, insurgencies and civil wars plagonost of the countries. The truth
is that most of these internal wars are create@dmnomic deprivation, (inter)

religious violence, ethnic rivalry, maladministaatiamong others.

Nonetheless, state and non-state actors have dawisimo security discourse by
tracing major threats to security of a nation ® domestic domain rather than
external environment. The use of violence by tlageshas proved less effective in
the management of security, as focus in now beihdted to providing
empowerment opportunities for such economic sgcuhiuman rights for the
people as the alternative strategy.

5.0 SUMMARY

In this unit, we have been able to explain the nmgaof security. We began our
discourse by looking at various definitions of tteem. Various scholars have
however defined the concept (security) differenBut most of these definitions
have demonstrated the importance of providing bleiaetwork of opportunities
in terms of protection of human rights, good goesce, access to basic needs,
social justice, accountability etc, to people,tastiest form of security.

We also discussed various types of security. lhysbelief that you have found

this unit interesting. But, if you have any problé@munderstanding any segment
(or part) of this unit feel free, to consult youtdrial facilitator. Thank you very

much for your great attention.

6.0 TUTORED MARKED ASSIGNMENT

() What is security?

(i) Discuss any four types of security.

7.0 REFERENCES AND FURTHER READING
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INTRODUCTION

The concept of violence has been a comple&. It can be applied to the
disruption of the peace of any community, as it a0 be used to maintain peace
and security. It has continued to be a regularufeatn the history of human
civilization. It is exhibited in every level of huan relations, from intra-personal
to global. It is no news that violence is sometirpegpetuated against oneself as
evident in some religions where aggression againsself is seen as a form of
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2.0

3.0

spiritual cleansing or upliftment. According to thEorld Health Organization

(WHO), it is estimated that yearly almost 1.6 roiflipeople die due to violence.
In this unit, we shall be focusing on the subjedblénce). Now, let us quickly

browse through the objectives of this unit before egin the discourse of the
day. Thank you as you pay attention.

OBJECTIVES

At the end of this unit, you should be able to:
Define the term violence;

Discuss the justification of violence; and

Explain forms of violent crimes.

MAIN BODY
3.1 Describing Violence

Violence is a concept that has attracted huge tatemamong the scholars in
peace and conflict studies, criminology and segisitudies as well psychology.
Consequently, a lot of definitions have emergede ©hthe scholars who have
contributed on the subject (violence) is Arendt vadescribed violence basically
by focusing on its characteristics rather than eptal definition. She therefore
stressed that “violence” interprets itself basicahrough the way it “harbours
within itself an....element of arbitrariness....thistrision of the utterly

unexpected....” (Arendt, 1968: 4).

The Centers for Disease Control and Preven{i@DC) on its part defined
violence as “Injury inflicted by deliberate meang/ich includes assault, as well
as “legal intervention, and self-harm”. Other deims of violence may include
the following:

A situation or event is violent to the extent thatudden and drastic increase
occurs in the scale of negative values at stake.nmbre drastic and rapid the
increase the more the negative, and the more peolpte experience this
increase, the more violent is the situation or eYeustick, 2006: 6).

Any form of behaviour directed toward theabmf harming or injuring
another living being who is motivated to avoid sti@datment (Baron, 1997).

The intentional use of physical force or powergé#tened or actual, against
oneself, another person or against a group or camtypuihat either results in
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or has a high likelihood of resulting in injury, ath, psychological harm,
maldevelopment or deprivationReport on Violence and Healt?002).

Violence is aggressive behaviour that may be phllgic sexually or
emotionally abusive. The aggressive behaviour r@aoted by an individual
or group against another, or others. Physicallysaeubehaviour, is where a
child, adolescent or group directly or indirgcill treats, injures, or Kills
another or others. The aggressive behaviour caolva@wpushing, shoving,
shaking, punching, kicking, squeezing, burning wy ather form of physical
assault on a person(s) or on property. Emotiorailysive behaviour, is where
there is verbal attacks, threats, taunts, slaggmagking, yelling, exclusion,
malicious rumours. Sexually abusive behavigirwhere there is sexual
assualt or rape (Nov.AS. R.E.S.).

Actions that inflict, threaten, or cause injury.tddns may be corporal, written
or verbal. Injuries may be corporal, psyclgdal, material, or social
(Jackman, 2002: 20).

Violence is the exertion of physical force so asmjare or abuse. The word is
used broadly to describe the destructive actiomattiral phenomena like
storms and earthquakes. More frequently the wostrdges forceful human
destruction of property or injury to persons, ubuaitentional, and forceful
verbal and emotional abuse that harms others
(.en.wikipedia.org/wiki/violence

Exercise
How do you define violence?

3.2 Discourse on Justification of Violence

Exlusive right of government to the use of violetlsesis There is a great debate
on the issue of justification of violence or vidleactions. Some scholars believe
that it is only the government that possessesgighthe application of violence.
According to these theorists or simply membershi$ school of thought the
essence of a state is to regulate the human cofoiutite purpose of maitaining
law and order.

How do you feel if you find yourself in a societyhich has no laws or agency to
enforce the laws? There is tendency that therebsibreakdown of law and order
if not perpetually but such misnormal is bound txw occassionally. Even in
places where there are laws and (effective) regujahgencies, some deviant
members of such societies will still break the laws

However, one of the responsibilities of governmierto make laws and ensures
strict compliance of the people to the lawfs the land. Knowing that the
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fundamental basis of law is to check the exceste®an especially as it concerns
the issues of violence and violent crimes, havimgénforcer of the law remains
very important.

Nevertheless, the importance of government in thét@nance of law and order
cannot be overemphasized. This explains why peaptbe state of nature, had to
submit their individual sovereignty to the statecading to the intellectual
articulations of Thomas Hobbes. Here, Hobbes cHlirttmt the absence of
government in the state of nature accounted faowarunspeakable atrocities that
dominated the affairs of men, such that the lifenain was not only “solitary” but
also “poor, nasty, brutish and short”.

There is doubt that the character of thedeno state will definitely
generate conflicts particularly as it relates tatool of resources, which demands
great competition. One of the sources of this metition is Population. It was
ppopulation growth that attracted the evolutioragfarian societies into ones that
are more politically organized. People began tauaedate greater information
exchange, which brought about innovations and sskil invent, increasing
resources, as societies began to live beyond dignieu(Christian, 2004: 146—
147). It is against this background that:

...... it appeared pertinent to bring a political auftyoor government into
force because of the danger that conflicting irgesrecould pose to
mankind. Thus, a body of people, to regulate tHebiur and activities
of people, was set up, in whom the people wouldeswier their individual
power. And as a sovereign power, the governmeirim would provide
them with public order and security, and make ligddecisions on the
people (Kasali, 2008: 6).

On the question of justification of violence, MaxeWér argued that the power of
the state include the monopoly on the legitimat afsphysical force or violence

within its defined territory. This is to say no gwament has right to extend its
power beyond its territory, and thus it is illegiite and criminal to apply force or
violence on the citizens of another country outsydar domain. This issue is a
very controversial one considering the power-playoag nations in the world

politics, which does not fall within the scope bistlecture (unit).

Moreover, power is so fundamental to the busindsgoeernance. Even as a
parent, you need some power to be able compel glulgren to respect the rules
of the house. At levels of leadership, power playgery important role to ensure
that the followers comply with the rules and regiolas guiding their relations
within and outside the organizations. | therefomnaur with the intellectual
submision of Kasali (2008) on the relationshiptween the government and
power, and it goes thus:
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...... the impact of power on governmental operationsoissnormous, as
also evident in the divine origin of state theotg. this theoretical
proposition, people were said to have cried on ¢al @r assistance when
the world was in a state of nature. They said: ame perishing, give us a
chief whom we shall worship in concert and who ilbtect us.” In this
case, obedience of one’s government appears telig@ous and civil duty
of every citizen (Kasali, 2008:11).

Owing to the need to guarantee law and order, thie £xercises its power by
applying sanctions against lawbreakers or devia@tnbers of the society. The
government fulfills this task by putting in placeawl enforcement mechanisms
(Police, Customs Service, Immigration Service #ta} ensure strict compliance
of the people to the laws of the land through tbe af violence.

Additionally, there are legal systems which conthim rules, regulations and laws
that govern the conduct of each individuatl grublic officer. The laws are
itemized and codified with relevant penalties martrly in penal codes and other
relevant documents of law. The scholars like Maxb&ewho argue that, it is

only government that has the right to the u$eviolence also claim that in

anticipation to maintain law and order in a giveate, the government has the
power to apply some considerable amount of violetimceugh the use of the

police and military.

Just Application of violence by individual(s) isgitimate thesisThere are a
number of scholars and philosophers who Weli¢ghat it is not only the
government that has right to the legitimate usei@ence. The legitimacy of any
violent action is a function of its justificatiofake for instance, if somebody is
being attacked by people possessing some dangeeapons, one thing that will
come to the mind of such person is that the arm&atlers should either be
armed robbers or hired killers. Dangerous weapoesaither toys nor pleasant
objects but they are objects of destruction andhhar

Therefore, the person in question will have twoian. The first may be to

surrender to fate while the second option will berdsist the attack by fighting

back. If the person chooses the second option, wieearrive at the issue of self-
defence. In someone’s attempt to defend Hinmgainst any harm from an
attacker or a group of attackers, he/she killsnpures the attacker(s) or some of
the attackers, has he./she committed an offédacedoing so? Or the person
should, in order not to violate the laws, accepbéoharmed (or killed) by the

assailants?

Nevertherless, the law allows anybody to applyesmck if it is for self defence.
According to theFederal Bureau of Investigation (FBI), hom&idan be
classified into two, which includeriminal homicide and justifiable homicide
(e.g. self defense).
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Another factor that can justify any perpetuatiohvmlence by an individual
against any other party(ies) is when such individhaes become mentally ill to the
extent that he cannot control his actions.

However, this is ascertained through psychiatrianeration. It is the report of
such test that show if truly the suspect was mbntiatstable at the time he
carried out the violence. One of the factors thatt cmnake somebody lose his
mental stability may be finding his/her spouse vatboyfriend/girlfriend having

canal pleasure right in their matrimonial home.slbrch case the law may be
lenient with the perpetrator of violence but noalhcases.

Another factor that make individual(s) caropt a just violence is if the

government is repressive and does not respecttheah rights of the people. The

people have justification to wage violence agagusth government because their
natural rights are fundamental to their human erist, and nobody including the
government should deny them such rights.

Additionally, people can also carry-out violencehe government fails to meet
their yearnings, which form the basis of the soc@itract between them and the
government. But it is always advisable that viokershould be the last resort.
People should explore the pacific means in getjimgernment to do their bid.

From all we have discussed so far, it is not omyaggnment that enjoy legitimate

use of violence, individual(s) can also enjoytsuegitimate right if there is

justification for exhibiting the violent behaviauiThe same rule goes to state
(government) because if the state exercises thigepon an unjust way, the

people have the power to resist such state or govamt. Justification of violence

goes beyond the principle of the end justifies tieans. This is because if the
means are evil, the end will definitely be euvil.

Exercise
Discuss what are the factors that justify act ofamce by an individual.

3.3 Forms of Violent Crimes

Violent crimes are any aggressive actions whichoaté&awed or prohibited by the
law. Anybody who engages in any of such astidvas committed a serious
offence. Thus such a person shall be punishedéliati based on the grativity of
his/her offence. Violent crimes can be classifiatb itwo: domestic and non-
domestic There are many forms of violent crimes and timejude the following:

Abuse This involves any action targetted towards wramgimproper use of
another person. There are several types of abasecéim be committed. One of
such ischild abuse -unkind and/or brutal treatment of children espégitiiose
under the age of 18 year€hild sexual abuseis another form of abuse
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b)

d)

committed agaisnt children by adult(s). This inwesdvindescent sexual actvity
against a child but it does not always mean thatafiender must have had sex
with the victim before this kind of offence wouldye been committed.

The act of child sexual abuse can also come in fofrplaying with sexual organ

of the child among othesmotional abuseis not usually regarded as a criminal
act but it has the tendency to bring the saffeor victim of such abuse to
aggressive behaviour leading to crime.

We usually hear cases of people harming their fmaréners because they're jilted
by their partners. The point we are tryirgg rhake is that jilting can cause
emotional abuse but it is not a crime. But the ddilting can make the victim,
after considering all he/she has done for the parither in monetary terms etc,
to embark on actions that may be considered crimina

Sexual abusdas unwanted sexual activity like touching some senparts of the
victim. It can also involve subtly compelling thigtvm into a sexual activity;

Assault and BatteryAssualt is a form of violent crime, which invos/@nlawful
attack aimed at causing bodily injury to anothettypar person. Battery is illegal
beating that may lead to injuring another persdmsis usually evident in most
homes in Africa where parents use objects sucham& @nd horse-whip to
discipline their children or someone else. Now,uetquickly talk about different
types of assualt. These include aggravated adgudtm of assault that involves
the use of weapons or violently attacking anotles@n beyond ordinary assualt),
and sexual assault that involves making violentaéadvances on a person;

Homicide This violent crime involves the killing of anotheerson. This criminal
offence is often perpetuated with levity in most afr tertiary institutions in
Nigeria in the name of secret cultism. Many husisahdve committed this
violence against their wives, several wives havenbeported doing same. This
crime is one of the violent crimes that carry grpahalties ranging from long
imprisonment terms, life jail term, to even deatimglty;

Murder It can be regarded as homicide in certain prbedriconditions. But, it is
act of killing another human being with pre-medithimalice. Research findings
have shown that murder accounts for several de#ithgs been estimated on
annual basis that no less than 55,000 murders raécorded in Brazil, while
30,000 in Russia, 25,000 in Columbia (see
.news.bbc.co.uk/1/hi/world/americas/5024428)stm 20,000 in South Africa,
15,000 in Mexico, 14,000 people are murdered in tdaited States
(.users.erols.com/mwhite28/warstar8.htm#Muryjlets.

RapeThe offence is also very criminal. It is an unfalact of engaging another
preson in sexual intercourse through the use o$ipalforce. It is a focible and
unlawful carnal knowledge of a person. The offenckn be male or female. It
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was in the olden days that men were thought oflolgpof committing such
offence but now females too can be culprits;

Property-Damage and ArsoRroperty-damage is also a violent crime in whach
person damages or destroys another person’s pyopgrbreaking, burning, or
any other forms of destruction or impairment. Arssra malicious burning of
another person’s house. This offence also invodvgerson burning his/her own
property usually house that’s insured with the afrdefrauding the insurer(s);

Cruelty to: This kind of violent crime is not usually crinper sein Nigeria and
some other places. But in the Western world, arsnmave a number of rights,
which their governments protect. It is thereforentmal to perpetuate any brutal
act against an animal. So, those who usulllgt birds or stoning another
person’s dog(s) or commit any other form(s) of emde against animals should
be warned to desist if they are visiting or relaugpermanently to any part of the
Western world where governments protect the righitsanimals. In Africa,
protecting animals rights looks absurd in the fadegrowing abuse of the
fundamental rights of the people. Human beings mgeeé their protected rights
let alone animals; and

Domestic ViolenceThis is form of violent crime in which a persoarges out
violence against another person within the samesétold. This form of violence
is so rampant to the extent that we have at le@sta®es in every minute in
Nigeria and many of which have remained unreporteds therefore pertinent
that we use a whole unit to discuss it. We shafrdfore be focusing on this
subject (domestic violence) in the next unit, sat tve can develop an analytical
insight on the subject aimed at providing recommag¢iods through which this
violence can, at least, be reduced if not eradicabenpletely.

CONCLUSION

The issue ofviolence has continued to attract grgwnterest among scholars,
policy-makers as well as human rights advocates. fdgative consequences of
violence on mankind has necessitated a quite numdder international
organizations and the United Nations to come with polict frameworks to
address the problem of violence.

Violence is often defined as human attack targettetiarming another human
being. This definition is rather too fluid becausés not only the humans that
perpetuate violence. There are non-human moele such as attack from the
animals or natural disaster. Natural disasterscao be violent, causing injury,
damage, even death to human and other animals. stt governments do to
avoid violence from natural disaster is tot pu place viable early warning
mechanisms that alert the relevant agencies ofgthwernment on the possible
occurrence of a partiocular natural disaster oother.
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In Africa, we still lack such mechanisms and ouspense to emergency is
phlegmatic or lackadaisical. There is no doubtumhbn civilization, violence has
interpreted itself in various forms, such as dotmesolence and non domestic
aggression i.e war, riot, armed robbery, assassmaarson, among others. In
spite of its negativity, it remains part of humawilzation.

Exercise
Explain forms of violent crimes.

SUMMARY

In this unit, we have focused on a number of isst@¥xerning the subject of
violence. We began our journey into the subjecttenaby looking at various
definitions of violence to alert our conceptual dsn

Thereafter, we discussed the justification of wvicke. Here, we looked at whether
it is only the government that enjoys legitimate o$ violence or individuals too
can enjoy such right (legitimate violence) providédre is justification for such
aggressive behaviour.

Third area of discourse on the subject was explgisome of the various forms
of violent crime. | hope that you have found thist (very) interesting and self-
explanatory? Meanwhile, if you have problem to peer any segment of this

unit, you are advised to consult your tutorial ligatior or share your problem with
your study group. Thank you for your attention.

TUTORED MARKED ASSIGNMENT
What is violence? And explain the various formsiotent crimes.
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INTRODUCTION

The issue of domestic violence has been a subjegteat debate. This is as a
result of the way in which various scholars, poliogkers as well as institutions
(governmental and non-governmental) have concdptumfined the subject.
There is no doubt that the “patriarchal violengabdel has attracted a great
criticisms by conceptualising domestic violencetlzt one which only produces
male paerpetrator(s) and female victims(s).

Experience has shown that it is not only men thatparpetrators of this violence,
there have been cases where women have been eeportee culprits. Even
within the same-sex households, the situation tsimanyway different. The
subject has attracted a phletora of literature mmctv several definitions have
emerged in the conceptualization of the term (ddimesolence) by scholars,
policy-makers and non-governmental organizationsking in the field.
OBJECTIVES

At the end of this unit, you should be able to:

Define the term domestic violence;

Describe the cycle of domestic violence;

Explain sources of domestic violence; and

Identify ways to address the scourge of domestiewce in (y)our society.
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MAIN BODY
3.1 Defining Domestic Violence

Domestic violence is often referred to as a formiofence involving child abuse,
elder abuse, other forms of aggressive behaviotwdsn two or more people
within the same family (or household) (Wallace, 20@). The term domestic
violence goes beyond, in its conceptual meaningresgive behaviour between
husband and wife. The victim may not be marriedulprit but they may only be
living in this same household (Waits,1985: 267-330)

According to the U.S. Office on the Violence agaiomen (OVW), domestic
violence can be defined as a:

pattern of abusive behavior in any relationshig thaised by one
partner to gain or maintain power and control amsther intimate
partner (usdoj.gov/ovw/domviolence.htjn

The Children and Family Court Advisory andipfort Service through its
Domestic Violence Assessment Policy described dbooneslence as:

Patterns of behaviour characterised by the misdiggower and
control by one person over another who are or hl@een in an
intimate relationship. It can occur in mixed gendelationships
and same gender relationships and has profouncegoesces for
the lives of children, individuals, families andnemunities. It may
be physical, sexual, emotional and/or psyochiodd. The latter
may include intimidation, harassment, damage tpgnty, threats
and financial abuse
(.cafcass.gov.uk/English/publications/consultatidll®cDV%20
Policy.pd).

Exercise

Define the term domestic violence.

3.2  The Cycle of Domestic Violence

Domestic violence has the tendency to keep reguinnhomes. This form of

aggression has been experienced, especially thoséefls where the couples and
other members of the households often use offermivather abusive language.
In relationships where there is manifest exiobi of abusive behaviour, the
probability that domstic violence will erupt betwepartners or members of the
household is usually high.

In his model of cycle of violence, Lenore W&l presented three phases to

explain the impact that a domestic violence wiNédan the relationship between
the perpetrator and victim. The basic truth is thatence seems to have epochal
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effect on the relationship between the affectedigsarLet us consider a situation
where a victim of domestic violence loses one afl@r eyes at the time the
perpetrator exhibits his/her aggressive behavigainst him/her. How do you
think that their relationship will not be aéted? Unless, there is geniune
transformation of their conflict relation throughe peocesses of healing and
mutual recognition of each other’s need and intergslence will keep recurring
in their relationship.

In an attempt to illuminate or shed light on thétgmas of behaviour of the parties
in relation to domestic aggression that has exibgveen them, that Walker has
brought an analytical framework, to explaihe trecurrence of aggressive
behaviour in affected families or households. N@ivus quickly look at the three

basic phases.

Honeymoon Phase

In this phase, there is tension freezing. The aberspis rented with affection,
apology, an end to the violence. The perpetratdrdhe violence usually
demonstrate a sense of regret for the aggressikavimeir exhibited by them
against the victims. But, it is not in all caseattive have parpetrators showing
affection to the victims, as some (perpetratord]) naither leave the scene.

However, it is important to note that, not in afises that domestic violence is
negative. This is because some couples are derplegsure in such abnormal
behaviour. | could remember hearing a lady sayirag it was after her husband
battered her that she began to know that the mally reved. To her domestic

violence is a way of showing love and affectiohale the feeling that the lady in
guestion must have hidden some other vital infolonatvhich made her to think

that way.

Nevertheless, | suggest that the husband realafest, the violence, that what he
did was wrong. He therefore apologized to the waifel showered her with love
and affection which climaxed in love-making. Thdyanight have really enjoyed
the way the husband made love to her that nightertiean any other time. In
situation like this, there is tendency that theyladll try the repeat of the violent
situation to actually know if the husband will alygasatisfy her better sexually
under such aggressive condition. If the result i subsequent incident of
domestic violence is the same with the previousngvk have no doubt, that
domestic violence will become habitual in that kofdamily.

Tension Building Phase

This phase is greeted with break-down in commuitinads tension and fear of
violent outbursts will rent the air. At this statjee victim will try to appeal to the

perpetrator to be calm and reason along with himtbefind solutions to their

conflict relations.
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In several situations of domestic violence, thetimis might be the ones who
actually started situations, which led to the eitlub of aggressive behaviour by
the culprits. A number of wives are used to nag@nd such an act is capable of
producing emotional abuse that tends to activaée ditner party’'s anger. The
anger is likely to produce aggressive or violenhax@our, which the culprit is
likely to direct against the victim.

Communication break-down usually creates misundedstg between parties. If
care is not taken such situation will most likelgngrate tension in the conflict
relation between the parties. If the parties faiatlow the tension to fizzle out by
maintaining decorum and avoid further exchangeodfwords or they walk away
from each other (for a while), the probability tltanfrontation will set-in is very
high.

Acting-out Phase

In this stage, there is evident consequence of agomuation break-down. This
consequence is outburst of violent and abusive\betia The parties will engage
each other in physical violence, and efforts wélinade by each of them to have
a strategic advantage over each other in theiemtotonflict relation. Though, it
is not in all cases that you will find the victinasd perpetrators of domestic
violence in engage each other in a fight. The wiathay simply avoid engaging
the perpetrator in any physical combat but the gtegpor may insist prevailing on
the victim by applying domestic violence. A goodample is a man bringing to
his matrimonial home a girlfriend to sleep overnighhe wife may (peacefully)
kick against such plan, and consequently a se@oggment may ensue between
them. In order to prevail on the wife to accept pian, the husband way use
violence against wife.

Exercise

How do you describe the cycle of domestic violence?
Sources of Domestic Violence

There are many different causes that accounr domestic violence. In this
segment of the unit, we shall be focusing on tleeaeses. Now, let us discuss the
causes one after the other.

Sensitive Nature of One’s JdResulting from the sensitive nature of one’s job,
there is tendency that one’s partner may wish fatalize on it to make some
extraneous demands from the person. Such demaadsiast likely to get the
person infuriated. For instance, the wife of a pastay decide to make a request
from him. And if he fails, the wife can resolve gbout on him, knowing that the
man will like to protect his image, having no otlogation other than yielding to
her request.
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In a situation that the poor pastor decides otrswihe possibility that tension
will emerge is apparent. If the man becomes anganeddlcan no longer control
his temper, he may have no other option but to(dsmestic) violence against the
wife.

Meanwhile, it is not the sensitive nature of orjels that makes one to perpetuate
violence within the family but a member of the fammay wish to capitalize on it
by making inconsiderate demands. It is the reckéttude of the victim that
would force the culprit to consider aggression asfahim/her;

Personality Traits and Mental CharactersstiAccording to Psychological

theorists of domestic violence, the personalitytsrand mental characteristics of
the offender are responsible for his/her domestitemt behaviour. Examples of
personality traits may include high temperamengetting angry much quickly,

and low self esteem. Nonetheless, several othesopality disorders and

psychopathology can also lead to aggressive betmavio

Take for instance, the children of homes thaguemtly experience domestic
violence, there is great possibility that when sebtiidren become adults, they
will exhibit some domestic violent behaviour. Agaahildren that are abused are
very much likely to be violent when they become leediSome research findings
have also shown that men who frequently abus& thives have borderline
personalities (between psychotics and neuroticjctwthey have developed in
their early life (Dutton, D. G. & A. J. Starzomski993: 327-337);

External FactorsHere, we are talking on how some envirotak factors
contribute to the habit of domestic violence. Orf®vgoes out with friends who
often perpetrate aggression against their spouses\ other members in their
families may (un)consciously internalize or culteasuch aggressive behaviour.
So, with little misundestanding with another persoinis household, he/she may
then exhibit the learnt or acquired value of domsesgblence.

The structure of one’s family can also play a naldis/her acquisition of violent

behaviour. If someone has a misunderstanding samaic (extended) family

member(s) may incite one to perpetuate violencenaghis/her partner or any
other person in the family. Additionally, if oneroes into a family that is violent,

there is tendency that such person will also ekhioilent attitudes when he/she
also has his/her own family;

ResourcesResources are said by Goode (1971), to be sortieeoffundamental
sources of domestic violence especially in a famihere it is only one of the
partners that provides the needs of the family.r&he possibility that, if that
person who unilaterally povides the family’'s neeslsalways confronted with
financial burden to the extent that he/she becomessrated, there will be anger.
If the other partner is found by him/her to be \eédt the eruption of violence is
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very likely. This explains why most homes whetesi one of the (intimate)
partners is responsible for the family’s needsermftollapse when the bread-
winners begin to experience the problem of dwidlegpurces.

Research findings have shown that couples that podkide the needs of the
family on equal terms experience less incidenceia@énce. But the problem of
control and power may likely provoke situation @infcit in the family, which
can even to abuse (Kurz, 1992).

Here, the man will claim to be the leader of these And where the wife thinks
that she can be at the same level with the husbeodsidering the equal

contribution they make in terms of providing foetheeds of the family, there is
likelihood that any good relation between the ceuplay become severed and
domestic violence may be brought to bear to selite power tussle between
them;

Social StressThere are so many factors that can cause sffaese may include
inability of someone to pay his/her house-rent, ngpleyment, loss of job,
childlessness, financial problems, inability of diwemeet his/her desired goals,
among others. All these and more can actually kgokerson to stress. These
stressors can increase situation of tension irfictiméy.

Though, violence is not caused by stress most tithesn lead some people to
anger (Seltzer & Kalmuss, 1988: 473-491). If oneas able to dispose off the
anger, it can lead to aggressive behaviours Hituation is likely to lead to
transferred aggression. The major environment whraresferred aggression often
takes place is the home.

Social Learning or Modelling Another source of domestic violence is social
learning. According to environmental psychologidtss believed that any violent
behaviour exhibited by a person must have beenirachjfrom external forces,
and such behaviour and any other behaviours arinatie.

Therefore, it is through socialization that we malte habits, values and ideas,
which mould our behaviours. A child that is raised peaceful home will hardly

exhibit any domestic violent behaviour. But mosidien that are brought up in

homes where domestic violence has been a commonoptenon, there is

possibility that most of such children would hawgibed the culture of domestic
violence.

Alcohol Heavy consumption of alcohol can easily leaddtomestic violence
(Jewkes, 2002: 1423-1429) . The situation of ddimeslence is rampant among
the families where one of the partners indalgn very high comsuption of
alcohol. After the incidence of violence, if askdw reason for the aggressive
behaviour when they are no more under the influesfcalcohol, most of the
culprits would tell you that they never knew whagy were doing; and
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Hard Drugs Hard drugs may include cocaine, heroine, marguéneeds), to
mention a few. These are also potential sourcedoafestic violence. In most
homes where you people taking hard drugs, the teituaf domestic violence
will not be far from them. This is because, mamgets persons taking hard drugs
will find it difficult to have control over theirraotions and behaviour.

For instance, if a member of a particular familyindulging himself/herself in

cocaine consumption, what will be paramount to isfo have money to take his
drugs. If he/she does not have money to buy thdf shat house is in great

danger. This is because he/she will look for me¢arget money in the house if no
alternative means outside. The person may resaus¢oof domestic violence if
he/she cannot get the money peacefully. Etc.

Exercise
What are the sources of domestic violence?

3.4  Solutions to Domestic Violence

One of the ways to eradicate or limit the iecice of domestic violence is to

articulate for combined action between law enforeimagencies, the courts,

social service agencies and corrections/probati@maes. Each of these agencies
should take pro-active measures within constitati@mbits to bring the problem

of domestic violence to public view. This is beauke problem of domestic

violence especially in Africa is seen as ifgmmatter, which needs to be

addressed privately.

Police is usually relunctant to facilitate the atref the culprits in most cases
except there is a reported case of homicide. Mathéeeason for that, is the way
society as whole sees domestic violence @snal and private issue. This
partially explains why domestic violence is regatdeg the law as a misdemeanor
offence;

There should be adequate medical interventiamsthe victims of domestic
violence. After the treatment, it is expected tttat victims should be advised by
the medical personnel or doctors to visit relevagencies that can help to counsel
the victims and culprits to ensure transformatidrtheir conflict relation. This
process can assist the victims and culprits to avprthe communication break-
down and healing through apology and forgiveness;

Apart from attending to the victims, medicabf@ssionals should also endeavour
to assist the culprits by providing medical intevems that will enable the
perpetrators to control their violent behaviolApplication of drugs like
clozapine, Lithium and anticonvulsants can be \Jexlpful to control aggressive
behaviour.
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Provision of Standard Operations Procedureéfoest of Culprits is essential. In
making a warrantless arrest, there is a need fandard Operations Procedures
(SOP), which must be considered and observed by dieenforcement agents.
To make any arrest of perpetrator(s) of domestidevice, certain questions need
to be answered. They include:

Are there signs of physical abuse?

Were there witnesses?

Is it recent?

Was the victim assaulted by the alleged suspect?

Who is the primary aggressor?

Could the victim be lying?

Could the suspect be lying?
(see.en.wikipedia.org/wiki/Domestic_violenge

Criminologists often find it difficult taunderstand why detterence measures
have not actually prevented the occurrence of damewlence up till now. One

of the reasons for the continued occurrence of sugly incidence is the
phlegmatic or relunctant posture being articulavgdmost prosecutors to bring
the culprits to justice. Even, when the p#mgtors of domestic violence are
prosecuted, they get minor jail sentence. On séwe@ssions, the court(s) give
many of the culprits option of fine. In order taduee to a bearest minimum the
incidence of domestic violence, there is need kg gbvernment to make the
offence attract steep penalties; and

Efforts should be made towards reconciliatiod @onflict Transformation. These

peace tasks can also be performed by law enfordeagents as well as the

court(s) to assist the parties (victim and offehderappreciate the need to restore
their severed friendship and recognize the needsrdearests of each other. This
is why it is pertinent for the government to pravid platform for restorative

justice. The criminal justice focuses on ipetting the offender(s) while

restorative justice system deals with ways toorestand improve the cordial

relationship that formerly existed berween the ipartbefore the incident of

domestic violence.

Exercise
What are your recommendations for addresdimg problem of domestic
violence?

CONCLUSION

Domestic violence is experienced in every parthefworld irrespective of class,
age, sex, profession, culture, race, etc. It isramon phenomenon, especially in
societies where there is increasing poverty, uheynpent, absence of socio-
justice. Most definitions of the term domestiolence center on the violent
relations between husband and wife.
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But domestic violence goes beyond violent behavimetween couple(s), and it
also involves a member of a family aggressing ajaanother person within the
same household. The victim may be a child or coasisister (inlaw) or brother
(inlaw) or uncle or aunt or nephew or mother (inlaw father (inlaw) to the

perpetrator of a domestic violence. Woman and-aifld have remained the
greatest victims of domestic violence but this dnes mean that we don’t have
female perpetrators of domestic violence. In sdvhoaseholds, we can find
women who are husband beaters

SUMMARY

In this unit, we have tried to discuss a wide ranfjessues concerning domestic
violence. We bagan our academic task in this upitomking at some of the
available definitions of the subject (domestic gimde). Thereafter, our attention
was drawn to expaining the cycle of domestic vioéenWe also recognized the
need to discuss the various sources of domestienge, which we accomplished
in the segment succeeding the one we focused oaytile of violence. The last
but not the least area of discourse was exploriagswo address the problem of
domestic violence. | really appreciate your attemtiand if you have any problem
in deciphering any segment of this unit, pleasesatinyour tutorial facilitator.
Thank you and God bless.

TUTORED MARKED ASSIGNMENT
Define the term domsetic violence.
Discuss any four sources of domestic violence.
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INTRODUCTION

In the discourse of violence, various theories hawen presented to explain its
causes. Some scholars are of the view that violeneesubject of nature while
other scholars see it as a function of nurture. déteate on the causes of violence
has generated heated argument among schiolatise fields of criminology,
psychology and other related disciplines. Mew that holds that cause of
violence is embedded in nature of man is ratherfiicgent owing to the fact that
there are some non-natural factors that produceesgige or violent behaviour in
man. Relying on nurture as the main cause of vedeis also inadequate to
explain the cause of violence. One basic truth biaest emerged is that there are
many causes of violence, which can be explainetbdiip variables: nature and
nurture. In this unit, various theories of violersd®ll form the basis of our study.

OBJECTIVES
At the end of this unit, you should be able to:
Identify the theories of violence; and

Explain various theories of violence.
MAIN BODY

3.1  The Malthusian Theory
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Thomas Malthus, the proponent of this theory,sented essentially different
approach in the study of the causes of violencés fffeory focuses basically on
the grand function of violence rather than the iar@f violence or the relationship
between the human nature and war or violence. Tmsocious and deliberate
motive behind aggressive behaviour of man is b#gita check the growing

population, which available resources cannot take of. Malthus (1766—1834)
wrote that populations will continue to increasdiluthey are limited by war,

disease, or famine.

Members of this school of thought opinionate thmeg éssence of violence or war
is to decimate or reduce the rising populationhstiat population outburst can
be prevented with the aim of preventing thailable resources from being
overstretched. Malthus maintained that violencewar is of greater function,
which is not intentionally articulated by maue to its invisibility but it is
deliberately engineered by God to check populabiatiurst.

Nevertheless, this function of violence or war ésmic, in warfare remains the
plan of God and nature to reduce any populatiobwst at necessary intervals.
The examples include ancient Stoics and RenaissaeoeStoics who had the
belief that warfare is a product of a providentsheme designed to keep
populations from outgrowing their food supply.

Malthus also argues that the situation of or huraggression or war is beyond
human comprehension and it is also not part of mumgntions but a grand
function designed by God to regulate human popmratven, however, are ‘only
puppets manipulated by the transcendent laws ofodeaphy, which when

population reached a certain point would pull oe #trings of gain and safety,
honour and glory’ (Dawson, 1996: 3).

However, this theory inspired a large of t€" century philosophers in
supporting the importance of war in human civiliaat within the context of
demographic contradictions. Human aggression or keps to keep human
population below the available resources.

The theory underscores the necessity of violenagaorto adequately address the
problem of population outburst. Counter-factualig, the history of human
population and war, statistics has shown that desthis far below. The average
death rate is 5% of the population of the warrirgtips. This theory has been
considered as a subject of intellectual absurdity.

3.2 Youth Bulge Theory

This is another demographic theory, whichdifferent from the Malthusian
theory. Though, they both believe that high birélte is the major source of
violence or war but their views are (slightldifferent from each other.
Malthusian theory sees inadequate supply of foochéet the challenge(s) of a
population outburst as the main source of humamesg@n or war where war is
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used as a function to reduce the growing populadmnthat food supply will be
adequate to cater for the existing people who bleeta survive the war.

On the other hand, Youth Bulge theoristsm@dahuman aggression or war
situation on a disparity between the numbers of welcated, well fed, angry
"fighting age" young males (2nd, 3rd, and 5th sarg) the number of positions
available to them in society as a primary sourcei@fnce. The members of this
include Jack Goldstone, Gunnar Heinsohn, and GallgrFamong others. War is
not basically a function of disproportion in pofdida outburst and the available
(scarce) foogber sebut the inability of parents to provide for theldhrén who are
of fighting age. Thus according to Huntington (2001

Generally speaking, the people who go out andatiier people
are males between the ages of 16 and 30.

Youth Bulge theory holds that youth bulge is themsource of war. Youth bulge

arises when 30 to 40 percent of the males of & sta found within the fighting

age of between 15 and 30 years of age. It wilbfelperiods with average birth
rates as high as 4-8 children per woman with a4¥ear delay. Youthfulness of
the people within this age bracket makes them w®lyeget angry and violent

when they are unable to meet their expectatidtes dccess to medical care,
employment, quality education among others more tther age brackets.

Exercise
Distinguish between the Malthusian theory and Ydukge theory.

3.3 Historical Theories

This is another level of macro-level theory of eiote, which explains cause of
violence in the context of war. In the historichkories of violence, historians
seem to be wary of making any sweeping explanafionall wars. Historical
theorists like A J P Taylor often see wars as iradiccidents. There are some
circumstances and situation that make the occuerefovars more likely, but
there can be no system for predicting where anchvelagh one will occur.

This theoretical approach is criticized by Sociaie@tists basically because
political leaders sometimes make careful decisieforde adopting a war policy. A
good example is the Iraq war where the US goverhmewle conscious efforts to
consider the available options in addressing (pexd¢ Iraqi aggression in the
Middle-East and the world at large due to the a&itegroduction of the weapons
of mass destruction (WMD).

Though, the US may be having a clandestine mototedeclared to the world
public other than the WMD allegation. The war laggupted. It can never be
proven that the war in Iraq is accidental. Framailable facts, the war was
carefully planned by the US, and so it was intawlo Accidental dimension of
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war demands that a hostile situation will just rapgvithout any previous plan in
carrying out such action.

However, one can still argue that war on occasidiasdis happens purely by
accident. War may sometimes erupt without any previintention. A good

example was the Biafran War. The Eastern Nigeriather Federal Military

Government never had any previous intention tongm war in the real sense of it.
The war just erupted when it was least expected.

Hobbesian Theory

In early modern Europe, it was believed that vio&emas inherent in mankind,
meaning that aggression formed part of human nafure experience of war in
civilized states is being an offshoot of the warsavages. This view is expressed
in the Hobbesian theory. This theory is creditedthe intellectual artistry of
Thomas Hobbes. What we mean is that this theoleficaposition was
propounded by Hobbes.

Meanwhile, Thomas Hobbes in his theoretical comsityn articulated through his
social deterministic description, that man by hasune is violent. Man is egoistic,
and he is controlled by animus dominandtonsisting of three passions. Hobbes
drew his theoretical inspiration from ThucydidegcArding to him (Hobbes):

RPTTI in the nature of man, we find three prpali causes of
guarrel. Firstcompetition; seconddiffidence; thirdly, glory (see
Slomp, 1990:565-586).

These three passions are responsible for the yieahong men as each tries to
gain relative advantage over the other, which ofesults in violent hostilities.
The scenario is evident in his state of natureclwhvas a “state of warre”. This
theory stresses the importance of violencethm maintenance of peace and
security of any state. It is expected of everyestt uphold the principle of
defensive violence such that before the enemyesamut its attack, the state
should act fast to undermine the threat or militeapability of the enemy. Thus,
the theory advocates for the “principle of firdiaak” as a security strategy.

Exercise
What is Hobbesian theory?

3.5 Rousseauen Theory

This theory was propounded by J. J. Rousseausdeau contributed on the
subject of social contract where he presented @nian contrary to the one
provided by Thomas Hobbes about the prevailingaitn on the state of nature.
According to Rousseau, man cannot be said to healt violent, and the state
of nature was very peaceful, no aggression among fde also claimed that
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every man went about his/her normal business awélsengagement without
being harassed physically by any other person(s).

The affairs of the people were regulated by ‘goldeffes and there was peace
among them. Ovid and Seneca: the primitive andrabhstate was a peaceful
golden age where general good of the peapds the order of the day.
Meanwhile, violent hostility and warfare eruptéd human social intercourse
when there was rise or introduction of (individugljoperty acquisition and
inequality.

The rise of property and inequality propelled tliteiagion of war and violence
among men against communal philosophy and absopaeifism that
characterized the golden age. Rousseau, therefoneluded that violence is not
inherent in human nature. Man has only cultivatedhabit of violence as a result
of the emergence of modern state. The main factspansible for man’s
inhumanity against fellow man is not locatedhmman nature but in human
nurture.

3.6  Political Science Theory

There is a variety of international relations theschools. One of the notable
schools is political realism, which articulsteéhat violence is a veritable
mechanism in the actualization of the prominenceugeriority by any state in
military and security power relations within thelgal environment.

The members of this school are of the view thaftanyt power determines the
relevance of any state in international relatiofisey also believe that the most
viable way of dealing with state deviance in inggimnal relations is through the
use of violence or force.

This school became popular consequent on the erupfi the 2* world war,
which negated the importance of democratic peaeeryhin the maintenance of
peace and securitfpemocratic Peace Theory(DPT) makes us to understand
that democracies don’t engage themselves in vidhestility or war. It (DPT)
advocates for the promotion of democracy and itsnsdike equality, rule of law
(rather than rule of force), socio-justic collectivism among others as
fundamental to effective security management.

Political realism argues that there is no way states will absolutgliiold the
principle of collectivism due to the individualisthature of state behaviour in
international relations. Thus, national interestypla prominent role in the action
of any state within international environment. Gameently, there is no “born-
againism” in international relations. Everytioa places more priority on
achieving its self interest above global interest.
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3.7

This view is one of the sources of militarism amthg struggle in the post World
War 1l global environment where the use of violetes become very attractive
in the relations among states. Therefore, militzapability and mobility as well

technological advancement of a state basically rdete its influence and

relevance in international relations. Military pawie more important than any
other form of power (i.e. economic power etc).

Power Transition theory is another major theory in international politics.
Violence is a source of power transition such tinet differentials between the
power capabilities narrow between the advancedr(gjr and disadvantaged
(weak) nations. Here, the disadvantaged statesfame more aggressive with the
aim of becoming great powers. They challenge thstiag powerful nations to
facilitate their transition from the weak to stroog powerful, which is mostly
achieved through war.

Again, power transition theory reminds us of theportant) roles that economic
resources play in power transition. This is becatsee is tendency for a state to
move to a greater level when it experiences ecomognowth. Hence, the
economically weak state cannot fulfill its advestuery well in power transition.
Thus, economic growth can lead a state to aggeesshaviour.

Another major school isyclical theory of war. This school is of the opinion that
violence is not necessary but absolutely inevitableery century produces World
Power, which monopolizes military power and viab®nomic base to maintain
its hegemony. No hegemonic power can retain itsguatatus for more than four
decades. The emergent challenger will come on stagkin the process of well
articulated aggression policy, the delegitimat@atiand redistribution of the
existing system power may become manifest.

However, the challenger may eventually become theicant power and the
cyclical process emerges again till its displaceninanother power (country).
This school also argues that there will always hg#on of violence despite the
presence of any (long) period of peace due to tékawdour of states in
international relations. This is because weak nésjowould like to displace the
strong one(s) to enjoy hegemony.

Exercise
What are the schools of thought in Political Scestieory?

Marxist Theory
The Marxist theory of violence is of the view thadlence is a function of class
struggle. It sees violence as imperial instrumentncrease the power of the

ruling class and divide the proletariat &k tworld through divide and rule
strategy, causing confusion and enmity among th@oldtariat).
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The dominant powers use deceptive formula suclelagan, nationalism, among

others to continue in enjoying their hegemony dherproletariat world public, to

prevent any anticipated challenge by the lattedeamining any solidarity among

the proletariat. Violence is a natural consequesicéhe free market and class
system, and will not disappear until a world revoln takes place.

3.8 Rationalist Theory

Rationalist theory argues that perpetrators of eggjon are rational. Here, the
aggressor uses violence as a platform to meetoails.gTherefore, each party that
engages in violence tries as much as possible timizie the loss of life and
property in its own camp while trying hatd outsmart the other party in
achieving the best outcome for itself.

Violence, according to the rationalist theoristserates largely on the corridor of
reciprocity. What we mean here, is that violenca ssituation where each party
tries to attack the other party while at the same ttrying to defy other party's
attack or control the offensives coming from thieeotparty.

This theoretical position has become; popular nternational relations in the
explanation of war, since the writing of Carl vota@sewitz on war. Then, one
may ask that when parties are aware of the nattiatacking and defensive
variables in the articulation of violence, then wdon’t they empower themselves
to focus mainly on the possible outcome of war eatithan engaging in
aggression?

The rationalist theory presents three reasons whyesstates cannot take solace
in bargaining or diplomatic settlement but to rédor violence. These reasons
may include issue-indivisibility, information asymmetry with incentive to
deceive andthe inability to make credible commitments(Fearon, 1995: 379-
414).

The issue of indivisibility arises when parties danflict fail to prevent their
conflict relation from degenerating into viote. They will fail to adopt
diplomatic bargaining because the thing, over wihingy are struggling with each
other, cannot be shared between them. In this ¢aseyne of the parties that can
have control of the object(s) of conflict. In Nigger societies and elsewhere, if
there is conflict between two men over a woman,distom will have that it is
only one of them that can eventually have the woman

The problem of information asymmetry with incensveo deceive involves a
situation whereby the parties in violence don'tHewtto appreciate diplomatic
alternative. This is because each of them has @fuzonviction about the
possibility to have a favourable violence outcome.
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4.0

5.0

In international arena, each of these parties wediethat through the military
secrets of its capabilities and the need to mairdach secrecy, it is unnecessary
to adopt bargaining. This is because such diplamiérgaining is capable of
exposing its military strength to the enemy.

Nonetheless, the enemy party can capitalize osithation, if it appears that she
enjoys strategic advantage over the other parpmedimes, a state may call up a
large number of its civilian population and drekem like normal and regular
soldiers when a potential enemy state represeataiwisiting her. During the
visit, the perceived enemy state represemtatihay be requested to see her
standing army (with overwhelming population) not &my other reason(s) but to
deceive the other party about the size of its arBgeing a large number of
regular soldiers may make the enemy party to canced

The inability of a state to make bargaining may diaie to the states' inability to
create credible commitments. During a process ofdaing, one of the parties is
likely to feel that it is not getting enough frorhet diplomatic process. If the
attitude of great commitment to mutual recognitmiinterest and need is not
reinforced in the peace process among the pattiespne with strong bargaining
capability may likely consider its diplomatic adtage as an incentive to take
undue advantage over the other party, even ingheest future.

This kind of attitude is capable of germinatingleicce among the parties because
the party with weak bargaining power may decidadopt violent means to settle
their conflict especially when it discovers thatlso enjoys military advantage
over the other party.

Exercise
Explain the Marxist and Rationalist theories ofigitce.

CONCLUSION

Several theories have presented various s®uoteviolence. The causes of
violence are both defined in nature and nurturmafh. Some of the theories have
shown that violence and violent crimes can be saibe products of the inherent
nature of human aggression. Thus man is by natui@ent being and his violent
nature explains why aggression dominates the aftdiman. Nurture on the other
hand, holds that man is not violent naturally baotydearns violent behaviour in
the course of his experience about the world hesliWleanwhile, both schools of
thought have been able to present necessary facspport their positions, but
the basic fact is that both nature and nurture pa@ats can be used to explain the
violent behaviour among men.

SUMMARY

57



CSS 24: Principles of Sectrity Practice and Management

6.0

7.0

In this unit, we have been able to discgsseral theories of violence in
stimulating our understanding of various causegia@énce. Some of the theories
treated in this unit includéhe Malthusiantheory youth bulge theory, historical
theories among others. Congratulations for sucatgsfompleting this unit. If
you don’'t understand any aspect of this ,upkase contact your tutorial
facilitator. Thank you.

TUTORED MARKED ASSIGNMENT
Discuss any five theories of violence.
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INTRODUCTION

The experience of the world the end of World Walds shown that incidence of
crime has been on the increase. Even those countré initially experienced

very low rate of crime have become plagued witimeri Every-time, new forms

of criminal behaviour are emerging.

This situation has really undermined the efficatyhe traditional deterrence and
coercive techniques of crime control. The crimipgtice system has begun to
undergo some reforms in several countries in amygtt to fine-tune it to meet the
challenges of modern time as relates to crime obntr

According to Garland, no less than 2 million peogte in prison in the United
States while in this same country at least two eamted prisoners are executions
on weekly basis. The dynamics of crime have netesdi proliferation of
intellectual inquiries and a plethora of literatame the subject of crime control. A
number of theories have been developed to addhesproblem of crime and
recommend measures that can be adopted in crimeotdn this unit, we shall
be exploring some of the theories. Thank you for

OBJECTIVES
At the end of this unit, you should be able to:

Identify a number of crime control theories;
Explain Marxist theory of crime control;
Discuss environmentalist theory of crime control;
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3.0

Describe the realist theory of crime control; and

lllustrates the position of social democratic p@&tm on crime control.

MAIN BODY
3.1  Marxist Theory

This is one of the theories of crime control. Thedry describes the causal
relationships between society and crime. Accordoghis theory, the source of
crime can be traced to the introduction of privatenership of property in the
evolution of state.

The members of this school of thought afeth® view that the disruptive
character of industrialized societies can be saidé& responsible for criminal
behaviour. The state is stratified where peopl®rgelto one class or another
based on their position in the equilibrium of poyweealth and prestige.

Therefore, it is the class that controls the moflproduction that will determine

not only the economy and polity but also the laat ttegulates the conduct of the
people in a given society. This view is nonethelssred by Chambliss (1971
3), and according to him:

The shape and character of the legal system in leangocieties
can be understood as deriving from the conflictgeient in the
structure of these societies which are stratifiednemically and
politically

This theory presents a theoretical foundation faeliectual articulation, which
describes the structural make-up of a state withécontext of the intercourse
between the economic power and the political powée relation explains the
way society is structured in class arrangement shahthe few who control the
mode of production (bourgeisie) are those who deoid the laws and the legal
machinery of the state with the aim of protectingitt property.

The Marxist theory further holds that capdialcontradictions have forced
majority (proletariat) into structural relegatiorlhis situation has created
conditions, which have hitherto given rise to anelie of crime and criminality in
the society. Willem Bonger also believes tliatis the class system that
characterizes the modern state that is resporfsib&iminal behaviour.

Bonger drew a nexus between crime and economicsané@l conditions. He
however argued that crime is social in foundatiod an actual reaction to the
existing cultural order. The primitive socéi discouraged the habits of
selfishness while the relationship among the pewagles guided by altrustic ethos
in where selflessness was the order of the day.
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But when societies began to move beyond agrariadugtion, the improved
exchange of information gave birth to growing tembgy and people started
producing for commercial purposes. This sitwatied to the introduction of
private property ownership.

Then, modern state emerged to reinforce the setffistives, which casualize the
criminal subjugation of the majority by the few @omnically and politically. This

school of thought affirms that it is the socio-ecmic deprivation suffered by the
majority and the attempt by them to address thecttral inequality that explain
the acts that the state regards as criminal. Tloe would engage in crime out of
frustration and perceived injustice.

Nevertheless, the modern state enables the ricbritvol the power and they are
the ones who also have the right to impose punishifoe any acts they consider
as criminal. On the issue of stealing, such a eraact if perputated by the poor,
it attracts more noise but if committed by the ritltarries little or no noise.

However, the theory concludes that control of crcae only be facilitated if the

state assumes the exclusive control of the mearmarnfuction and ensure the
enthronement of a classless society. Thermlgdhbe socio-economic justice
among the people such that no one will feel a sehdeprivation. It is only when

these are put in place that the state will be tthieldress the problem of crime.

Again, according to Milton Mankoff, the mudbwer incidence of crime in
Western Europe than in the United States is becBusepe is more ‘Socialist’
than America. The position of the Marxist theoristshat the only remedy to the
problem of crime is to institutionalize socialism the state, such that everyone
will be catered for by the state according to lesds.

Exercise
What is theory Marxist theory of crime control?

3.2  Environmentalist Theory

The environmentalist theory was popularized by Radl Patricia Brantingham in
the 1980s. They argued that there are some fundahfactors responsible for
criminal behaviour. According to them, these fastmclude space (geography),
time, law, offender, and target or victim.

This theory opines that crime control can be cdroet through the application of
large pin maps to illustrates the areas where &iateurred. The art of mapping
and analysis of crime has reached a new stageilting from the emergent
information revolution. Therefore, there atemputerized mapping systems,
which police and the scholars working in the aréacriaminology can use to
appreciate the dynamics of crime in a given place.
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This theory underscores the importance of usingti@acter of any environment
in strudying its pattern of crime. This theois also of the view that
environmental factors are always taken into comaiiten before anybody can
take to crime. According to Bartol and Bartol (2D0§eographic profiling is

based on the notion that perpetrators oferioften consider environmental
factors in their decision to commit crime, and theyl prefer to do so in the

societies that are environmentally vulnerable.

In the control of crime, the environmentalist thetsr argue that a great practical
application must be put in place such as Crime étrigon through Environmental
Design (CPTED). This theory holds that environmkrdituations like poor
lighting, high presence of uncompeted buildingsergrown bushes, poor space
management among others account majorly fanecrincidents in any given
society.

It is against this background, that environmksitaheory holds that CPTED
measures can help to address or control the ino&desf crime in one’s
neighbourhood. These measures include adequatengiglinstalling street lights
etc), effective space management, cutting of owsvgr weeds, avoiding
proliferation of abandoned buildings among others.

Exercise
Explain the environment theory of crime control.

3.3 Realism

Conventionally, coercive and deterrence measuree gat in place to regulate
human conduct and control crime in the society. 4 @ane made to outlaw some
acts, which are considered to be criminal. Punistiroe sanctions are meted-out
on the offenders of crimes without looking at tfegune and the impact of such
criminal acts.

But according to the realist theory, the best wagdntrol crime is to examine the
nature of the crime, the conditions that produaghstrimes as well as the impact
of the crimes. Therefore, the effective way to oonhtrime in any society is to

ensure that the control measures which are beimgged can respond effectively
to the nature of crime.

Exercise
Discuss realist theory of crime control.

3.4 Social Democratic Positivism

This is a form of positivist theory, which blamexidence of crime and acts of
criminality on (socio) injustice. The main sourgeg$ criminal behaviour cannot
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be basically found in abject poverty or inadequaiasing or unemployment. All
these factors are the manifestations of deprivation

The main source of crime, according to thieory, is unjust and unfair

distribution of wealth in the society. In socistiaws are made and deterrence
measures are put in place to discourage people émyaging in acts considered

to be criminal. Yet, sanctions and punishment regwgeared to be ineffective in

the control of crime in most societies.

However, people conform to the norms and rulesg)anf their societies based on
how they see justice in the distribution of wealsnch that no section of the
society(ies) is deprived economically. But, thiere is a sense of relative
deprivation by any segment of the society, theremslency for the perpetuation
of crime(s) by those who are deprived.

There is general consensus on the causality bettheeconditions one faces and
his/her resolve to commit crime. Unfavourable andrpsituations can force one
into acts of crime.

There is a general belief that crime cannot berodetl if the conditions that
make people to engage in crime in the finstance, are not changed. It is
however unethical to sanction offenders of crimethaut addressing the
conditions, which lead them into perpetuation akamnsidered to be criminal.
This task of juxtaposing the circumstances and ersnhardly accomplished in
developing countries like Nigeria.

There is no doubt that many of the peopdéng into crime are victims of
circumstances, with conditions that are beyondrtb@ntrol. How do you feel, if
as a graduate, you have remained jobless for rharefive years and the people
who have less qualifications are economically faedujust because they have
some godfathers or godmothers somewhere?

The socio-economic depravity dominates the affafrpeople in Nigeria where
there is no just and equitable distribution of estaealth. The endemic poverty,
massive unemployment and absence of social secuaitg forced a lot people
into crime. Crime has become alternative routeughowhich people can meet
their needs.

The pauperization of workers in Nigeria is one lef teasons why corruption and
other fraudulent practices are on the increase gniosm workers. The structural
injustice that characterizes wage system in thentgus a veritable source of
crime. Just consider a situation where two frieattended the same university,
having the same qualification and class of degreehe same course, but
incidentally in seeking for employment, oné tbem is employed in an oil
company, and after a long search the other friang manages to secure job in
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the civil service. The person working in an oil quany earns more than 5 times
of what is being earned by the other friend. Thethlgo to the same market to
purchase their food items and other daily needs.

Considering the foregoing scenario, you may agritle me that the other friend
working in the civil service may have two optiongsign to fate or look for
alternatives (often through corrupt practices) Isat the/she can meet his needs.
There is no doubt that wage system in Nigeria aadetization culture that exists
among the people coupled with the problem of higaraployment, and endemic
corruption and stealing among the ruling eliteshim country, can be attributed to
be major sources of growing rate of crime in Nigeri

The dimension that the situation of crime has redotonstitutes a great security
threat to the nation at large. In attempts to sierveven at marginal level, people
seek for a lot of means most of which are crimimalkriminal tendencies. We
now hear strange news like parents selling theldi@n to human traffickers or
ritualists to meet their basic needs. Cyber-criras become a fancy among large
segment of the public. Commercial prostitution leen on the increase with
social and health implications, for example the FANDS pandemics.

Again, bank robbery, kidnapping and otherrorist acts have become
phenomenal in recent time. Criminalization of thelige and other law
enforcement agencies appears very evident. Theigeateterrence has failed to
control the growing crime rate in Nigeria and elbere.

Nonetheless, this theory holds that rather thasudmg on how to mete out
punishment or sanctions on offenders of crime,aitention should center on the
conditions that bring about a person’s resolveat@tto crime. In countries like
Nigeria, a major reason why people take to crimenégjuitable distribution of
state wealth where the ruling elites and their m®mho constitute less than 10%
of the entire population allocate to themselves antbran 85% of the national
resources. The middle class is obliterated in Nagesociety. Therefore, we only
have upper and lower classes of people such tleati¢ther get richer while the
poor get poorer.

Moreover, the supporters of this theory are of Wiew that focusing on the
offender of crime and coercive deterrence cannetaately control incidence of
crime in any society. Therefore, our attention dthdxe geared towards changing
the conditions that actually force peopleointrime. In Nigeria, the socio-
economic conditions of the people must be impravedugh provision of social
security, employment opportunities and fair wagetesy.

Above all, there should be value orientation; tbeiety should go beyond the
present monetization culture. Man should beokboad not according to how
much he/she has but based on his/her communitylapauent efforts, integrity,
honesty, hard work, and contribution to knowledye.managing the nation’s
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security, law enforcement agencies only need meu®mrcion to control crime
among the people, if there is fair distributiorstdte wealth.

Exercise
Discuss social democratic positivist theory of aioontrol.

CONCLUSION

There is emerging discourse on this distinctionmeein applying sanction on
criminals and the control of crime (Garland, 20@0)l The power to met-out
punishment on offenders of crime largely lies ia #gtate. As you may know, one
significant feature of the state is the legitimase of violence in the maintenance
of law and order in any given society.

On the other hand, the business of crime contresdeeyond the domain of the
state. It involves partnership between the statetha people. This view partly
explains the holistic approach that many countaiesnow adopting in the control
of crime in their doorsteps. The policy of statdtaglates to crime control is one
way or the other informed by theoretical connetiggi

SUMMARY

In this unit, we have been able to explore a nundiethe existing theories of
crime control. The theory we focused on was Martistory. Thereafter, we
discussed environmentalist theory of crime. Otleoties we explained in this
unit include realist and social democratic ifaast theories. You are hereby
advised to source for other theories of crime admot discussed in this study.
You can get a number of literature that deal wahaus theories of crime control
to widen your knowledge of crime control. Thank y@mr your patience and
attention.

TUTORED MARKED ASSIGNMENT
Explain theories of crime control.
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1.0 INTRODUCTION
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Security management requires more than applicabdncoercion in the

actualization of law and order both at national anternational levels, the
experience of world nations since the collapse efliB Wall has evoked further
complexities and challenges in security mansge. The search for stable
security order appears to be elusive, considehieglimension that insecurity and
criminality has taken in recent time.

Rather than the traditional insecurity that peadathe relations among nations in
the cold war era, most states are now plagued witinational armed struggle
and organized crime such as terrorism by non-saters. In Nigeria, armed
robbers in the olden days usually carried out thefarious activities in the
middle of the night. But nowadays, the men of therldy do not only rob their
victims in broad day light, but they have also exlied the coverage area (for their
operations) to police stations and severakmthovernment institutions. This
situation has however posed some intellectpadstions and policy concerns
about the efficacy of various approaches to sgcor@nagement. In this unit, we
shall be exploring various theoretical approacbeseturity management.

2.0 OBJECTIVES

At the end of this unit, you should be able to:

Explain major theoretical approaches to securitpagament
3.0 MAIN BODY

3.1 Approaches to security Management

Managing security has remained an activityt trequires the stakeholders to
develop connections and relationships in theoreteans, which assist, policy-
makers to explore a wide range of policy optiorsseasing their strengths and
weaknesses in addressing the (complelitical, socio-economic and
environmental threats to security. Some ot thpproaches to security
management may include:

(a) Idealism: This is a theoretical approach thakemed in the 1920s, as
formulae to guarantee the world peace and secdirritis approach opines that
security can best be managed through non-coercineraviolent process, owing

to the fact that violence would only give birthftother violence. The use of force
or violence within national or international enviroent cannot guarantee any
security.

The members of this school hold that security cast be managed if government

at all levels (from local to world) ensurbat a security system ‘based on
development of civic culture on inter(national) regments and treaties, stress on
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depolarization, demilitarization, transcendence elmémy imaging, and solidarity
(Kasali, 2003: 43). This approach is also of tlewthat democratic governance
is the ultimate mechanism for effective securitynagement.

Meanwhile, the emergence of World War Il had undeeah the relevance of this
approach in the management of international secpatticularly as it concerned
the issues of democratic order. The experienddefvorld population has not
only shown that democracy could not guarantee peack security but some
democracies can carryout offensive capable of jebpag national and
international (security;.

(b) Realism: This is another traditional approaglsécurity. It is a response
to the failure of idealist approach in preventing butbreak of the World War II.
The members of this school of thought agree tha& @nly through the use of
coercion and deterrence that international secweaty be maintained. They also
stress that apart from security, peace habit cdg be engendered through
judicious application of force or violence, whichillvgenerate effective dispute
settlement and international security.

This approach ensures management of security b@asdshlance of power and
multi-deterrence mechanisms. From the realist \pewmt, states make decision in
the attainment their self — interest agenda, byuatimg available policy options
and see how each of those options can fulfill oetntleeir security objectives.

However, in the attempt to managing national ségenery country has begun to
invest in the purchase of weapons to resist nog erternal security threats but
also internal aggression. In this case, coercivegncand military force play

fundamental roles in the management of securitgyMaill ensure compliance of
state and non — state actors to the laws in thater@nce of world security.

Also, in the management of internal securgyate should ensure that its
legitimate use of violence is reinforced by adequatilitary capability and
mobility. This situation tends to lead to rapidjyowing military expenditure.
The amount of military hardware and personnel atiogrto this approach, will
determine how secure a nation will be. Realist mhatierefore, led to arms race,
in which states drastically increased their mijitaxpenditure in the defence of
national sovereignty.

In developing countries, increase military budgas$ breated internal tension and
structural violence in which the local people hafeen lacked basic necessities,
making them to survive marginally. On the Africeontinent, this problem has
attracted deepening political crisis, military ceugnd counter-coups, inter-ethnic
violence, religious bestiality among others.

The bottom line is that, rather than accumulatintfany wares for the protection
of their various countries against the attadkom external forces, most
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governments in developing countries use the arrasmsigtheir own citizens for
variety of reasons. Some of the reasons may incladare elongation, racial
discrimination, ethnic rivalry, religious chauvimsetc. One good example was
the application of hydrogen gas chemical weapolnagaome of its own citizens
by the government of Saddam Hussein where severatent civilians including
women and children were killed.

The violence experienced in Rwanda and Burundi mddea a true reflection of
Hobbesian state of nature. The madness that psavEdtus—Tutsi rivalry was
monumental with high degree of bestiality. Thelemze was a nightmare!

Nevertheless, foreign enemies can partner witlallacsurgents to undermine
internal security of any nation as experience lemve since the end of World
War Il. The experience of the cold war era madgeat number of world states
to align along the West —East polarity. Even, thosentries that were not aligned
(Non Aligned Movement) were still mingling betwethe East and West blocs.

Since the end of cold war, the world has recontbede internal armed conflicts
than international wars or aggressions, makingetessary to seek for another
approach that can address the problem of incrgdseal insurgency in Africa
and elsewhere;

(© Pluralism: Pluralist approach emerged in thé0KO This approach was a
departure from the state-centered security systatmdominated the world system
during the early cold war era. Pluralists articeththat balance of power, a key
element of realism had not only failed to protaesiian race against insecurity but
it had also aggravated pains that accompaniedisgeburity.

The world began to experience a security dilemnsaltieg from the emergent
danger posed by the politics of balance of terrbens proliferation of weapons
has become the order of the day. This approactaesplvhy regional and world
organizations have mandated their various agemoiearry-out programmes that
can influence international security policies, whimay affect the self-interest of
some (member) nations. This will bring us to theegjion of which national
interest policies are internationally moraPluralists admonish states to
discountenance any of their self interest polithed are considered to be immoral
or capable of undermining international security;

(d) Marxism: This approach became popular in segstudies in the 1970s.
According to this approach, economic factors andgsfle for the control of state
resources are the bases for security relations gratates. Within the structure,
the struggle for the control of means of productt@m lead to violent conflict
situation between the proletariat and bourgeois.

Marxist approach therefore, opines that the stadeild control the economy and
abolish private ownership of property and everyniiial should be catered for
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according to his/her needs. If the state unilae@ntrols the economy, selfish
pursuits, which form the larger security threat,smhave been addressed. The
issue of selfish accumulation of wealth would naseaif private ownership of
property is discouraged. The crimes and threatsdieg-up through struggle for
the control of resources would have been eliminatew individual is allowed to
own a property.

Nevertheless, struggle for the control of the stasources by individual actors
tends to generate tension in the polity and thdse perceive exclusion can resort
to violence and other forms of criminality like a¥dhrobbery, terrorism, and
insurgency. Weak nations or developing countriggeap to be most palpable
victims of such structural tension.

In the process, the insurgents engage governmesgsfon armed struggle and in
replenishing their armoury, insurgents and govemmeften use valuable
resources (they are fighting over) in the purchaseveapons, most of which
come from developed. In this case, powerful natidesve enormous economic
benefits from such situations of violence and insggin the weak states.

(e) Social Constructivism: This is another raggh to security, which
emerged in the 1990s, immediately after the codlagifsthe Berlin Wall (the end
of the Cold war). This approach advocates for markural understanding to
security studies. In international relations aslvesl national politics, the self-
interest of any nation is paramount, and it is adered as the driving force of its
policy directions particularly as it relates to nieg its security goals.

State actors have now realized the need to puemgienal interest, even above
their own national interests. This approach usclaes the emerging interest
nations are having towards collective security. sThHias created a new
understanding in security relations among statege &ctors have begun to show
deep concern in the spill-over effect(s) of anyemsgity in their neighbouring
countries, on their own internal security. One bé treasons why Nigeria
intervened and ensured the resolution of the arowedlicts in the region, i.e.
Liberian and Sierra Leonean crises, was tlegative impact those violent
conflicts would have on her internal security.

The civil wars that plagued Sierra Leone and Lidbeenerated large amount of
refugees in the sub-region, and Nigeria was onehef host countries, that
accommodated those refugees. Many of the refugested by Nigeria were not
properly disarmed. Some of them came in with amtsch found their way into
the hands of some local criminals, who used thepaesi to further terrorize the
nations. This situation has posed a great sedinieat to the nation.

Apart from the weapons exchanged for money, sontbeofefugees joined some

local criminal gangs to engage in armed robbery atfier violent crimes,
constituting a threat to national security. The exignce of the countries in the
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Great Lakes was horrendous as the region did ngtgemerate the highest flow
of refugees, but armed conflict also became arciioies disease that plagued a
great number of countries in that region.

Moreover, in combating crime, several countriesenfarmed international police
(INTERPOL) community to arrest and prosecute ornevepatriate criminal
suspects who are creating security problems toodiriite member nations. Few
years ago, a notorious trans-border bandit operaitaty with other members of
his gang, to rob people of their valuables esplgatalrs in Nigeria. After robbing
their victims, the bandits usually crossed to teggnbouring country, Republic of
Benin where the group resided. The cooperation éatvthe police authorities in
Nigeria and Benin paid off, leading to the arrekthe suspect(s) in Benin. The
suspect was therefore repatriated to Nigeria wherns currently facing trial.

By and large, nations now appreciate taking rediapproach in the management
of their internal security. This is as asult of the (negative) impact that
breakdown of order or insecurity in a countryr daave on its neighbouring
countries. It is against this back-drop that ntdas sometimes sacrifice their
national interests for regional interest. It isrenord that the rising wave of crime
and insurgency in Nigeria can be blamed largelyn@administration, but the
upsurge of political strife in Liberia played a par the security dilemma that
Nigeria has since been experiencing;

® Human Security: There is no doubt, that theadlec preceding the year
2000 witnessed a lot of contradictions and neg#&#wiin terms of war, which
posed a great threat to national and internatigealrity. The spread of HIV-
AIDS was rapid during this period. Global rming has emerged as a
cankerworm ready to destroy the human racel, \@icanic nationalism that
greeted post-cold war era has become a nsgarce of state collapse. The
subject of legitimate use of violence by the stiaés attracted a great debate,
especially as we consider the unjustifiability e texercise of power by some
governments.

By the 1990s, the attention of the world populatiwes shifted to redefining

security and look for the best approach thet guarantee effective security
management, different from the traditional oned tiwave failed to address the
increasing security threats. The search for thé d&gsroach led to the emergence
of the term human security.

This approach advocates for a paradigm shift. Rdtien allowing the state to

continue to define security, people who make upstiae should be the ones to
define their own security. Therefore, it is not thenction of the state (or

government) to determine security imperatives lier people; it is the people who
decide their own security.
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So, the state traditional security measuréscaercion and deterrence are
moribund or outdated. Hence, policy-makers in s@veountries have adopted
this approach as the guiding principle of theirusig laws. The consensus of
state and non-state actors is now geared towape@pting “any security issues,
including without limitation those of a politicastrategic, economic, social, or
ecological nature” (Vale, 1992: 100).

Nevertheless, the theoretical ingenuity broughtuabioy the United Nations
Development Program (UNDP) in its “Human Developthdéteport popularized
the concept of ‘human security’ among the schodand practitioners in the field
of security studies and management (see Henk, 20)03t’'s no surprising then
that in its publication, the UNDP reaffirmed that:

The concept of security has for too long been preted narrowly: as
security of territory from external aggression,asrprotection of national
interests in foreign policy or as global securityrh the threat of a nuclear
holocaust. It has been related more to nation-shate people.....forgotten
were the legitimate concerns of ordinary peapfor many of them,
security symbolized protection from the threat abedse, hunger,
unemployment, crime, social conflict, political repsion, and
environmental hazards (see UNDP Human DevelopmepofR 1994:
22).

Since 1990s, this approach has not only becomeribiest bride among the state
actors but several non-state actors including tha 8overnmental Organizations
(NGOs) that have acted spontaneously in the poipatiosn of human security as
an approach to security. One of the leading NG@®#eating for the global
adoption of this approach is the Human Securitywdek. The organization has
been championing the need to “energize politicatpsses aimed at preventing or
solving conflicts and promoting peace and develagine (see
.humansecuritynetwork.org/network-e.php

It is no news that several nations have articul#tedelevance of human security
approach in the formulation of their security pm&c For example, in South
Africa defined its national security in its “Whiteaper on Defence”, which was
published in 1996. It states that:

In the new South Africa national security is no den viewed as a
predominantly military and police problem. It ha®ddened to incorporate
political, economic, social, and environmental mEt At the heart of this
new approach is a paramount concern with the dgafrpeople.

Security is an all-encompassing condition in whiatlividual citizens live

in freedom, peace, and safety; to participate fully the process of
governance; enjoy the protection of fundamlentghts; have access to
resources and the basic necessities of life; amabih an environment which
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4.0

is not detrimental to their health and well-bei@p(th African Department
of Defence, 1996).

Similarly, Canada has also incorporated human gga@pproach into its foreign
policy formulation process(es). The country hasfieéd the concept of security
from the traditional one to that which guarantesaféty for people from both
violent and non-violent threats.....characterizeg freedom from pervasive
threats to people’s rights, their safety, or eveirtlives” (Department of Foreign
Affairs, Canada, 1999: 5). The country has alsokéacits new commitment,
expending huge national resources in the promafdiuman security worldwide
especially in form of aids (sediumansecurity.gc.¢a

Exercise
Explain approaches to security management.

CONCLUSION

Before the collapse of the Berlin Wall, scholargl mactitioners in security had
been confronted with problem of identifying which the available approaches
was the best in the management of security natioremd internationally.
Basically, various traditional approaches have $ecuexclusively on the security
relations among state actors, relegating thevagice of individual people in
security affairs. The traditional coercion and detece techniques are becoming
moribund and ineffective in security management.

Non-state actors are becoming more visible in nali@nd international theatres
of violence, such that some individuals or groupsehbecome more powerful
than the state. A good example is Hezbollah (miligroup) that is considered in
several quarters as more powerful than the govammieLebanon. One of the
reasons is that its (Hezbollah’'s) memberskxtends beyond Lebanon. It
members scatter across and beyond the whole Mighie

Al-Queda taught the whole world that commercialnpka could be used as the
weapon of mass destruction as in the 9/11 incisdmre thousands of people
were massacred by crashing planes at the WorldeTCahtre and the Pentagon.
There is need for world governments to adopt the nen-traditional approach,

human security to address the structural rggcthreats that bedevil most
countries in the world.

The issues of hunger, poverty, proliferation of p@ass, landmines,
authoritarianism, environmental pollution and degtson, social injustice,
political exclusion, crime, human rights abusdteithcy, economic deprivation,
militarism, and maladministration, which human séguseeks to solve, must be
critically addressed in making security decisiolbgs heartwarming that several
states have started adopting this approach.
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On the question of, if Nigeria will soon join thealgue of countries having human
security as the foundation of their security ageridia only times that will tell. It
is only time that will tell, if the country will mee beyond its traditional AK-47
coercion and deterrence approach, which &estentric. Human security
approach is most effective approach to securityagament. Apart from other
reasons, it allows people to deliberate and detigie own security matters.

SUMMARY

In this unit, our focus has been on various apgresdo security management.
The first five are traditional approaches while thst approach is non-traditional,
which advocates for paradigm shift in secunityanagement. Human security
advocates for ‘peopling’ of security in which thegple define security matters
rather than the state.

The writer will wish to remind you that there artder non-traditional approaches,
which are not covered in this unit. You are heratlyised to search for other non-
traditional approaches to security management énliivary or on the internet.
Did you find this unit interesting? If yes, bravéhd in case you have difficulty in
understanding any segment of this unit, pleaseacbryour tutorial facilitator or
other student(s) in your study group. Good luck.

TUTORED MARKED ASSIGNMENT
Briefly explain the following approaches: IdealisRealism, Marxism, Social
Constructivism and Human Security.
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INTRODUCTION

The experience of the world since World War 1l hstsown that security
management is a very serious business. It is mrising that the security sectors
both nationally and internationally have underganeumber of reforms aimed at
addressing security challenges and threats thavilée world population.

There is no doubt that one of the security aredells receiving rapidly growing
interest and attention, not only among the sggcuoractitioners, but also the
academics and policy makers, is intelligence.

Nonetheless, intelligence has become one of theel@ayents of security sector
reform. This explains why state and non — stat®raccurrently invest huge
amount of resources both in human and materialstermintelligence owing to
the strategic roles it plays on (effecti®curity management in public and
private environments.

It is against this background that we find it im@aot or germane to use a number
of units in this course to conceptualize intelligerand to look at its practical
application, dimensions, categories, collectiorglgsis, evaluation among others.
In this unit, we shall be drawing our search lightthe definition of intelligence
and some other uses of discourse. Now, lgtickly browse through the
objectives of this unit.

OBJECTIVES

At the end of this unit, you should be able to:
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Define the term intelligence;

Discuss the dimensions of intelligence;
Explain the categories, of intelligence; and
List the source of intelligence.

MAIN BODY

3.1 Defining Intelligence

The term intelligence is often mistaken for infotioa or data. This is because
most people (or simply the laymen) usually desctilbe mean information. Well,
the truth of the matter is that intelligence isfetiént from (ordinary) information
but it is a form of information, which hasdn ingrained with added value
through analytical and evaluative instrumentatiomntelligence is a refined,
analysed and evaluated information or data gath#menigh either overt (open)
or clandestine (secret) means or both.

The conceptual differentiation between informatiand intelligence can be
described “..... along a continuum, with data atfthvdeft and intelligence at the
far right, as one moves from left to right addisbnalue and context is added to
discrete or posited facts to provide enhanced megata an ultimate consumer”
(see .Fas.org/sgp/crs/intel/RL33616.pdf As | have rightly said in the
introductory segment of this unit, intelligendas attracted growing interest
among scholars and security corporations. Thuspwsiintellectual efforts and
articulations by these groups of people have yelileits in academic discourse
and one of such is conceptualization of the tentelligence). Therefore, several
definitions have emerged among which include thieviong:

Intelligence ------ is not only about spies andefiges. Intelligence is about
the thousands and thousands of routing everydagredisons and activities.
Surveillance, interactions — each of which maydiesh in isolation as not a
particular meaningful piece of information, but whiised together, gives
us a sense of the pattern and the flow......... Fag.org/sgp/crs/Intell/RL

33616.pdy.

Intelligence is knowledge, organisation and adtiviikent, 1965).

Intelligence ......... is the product resulting from tt@lection, evaluation,
analysis, integration, and interpretation of alhigble information which
concerns one or more aspect of foreign nationgeasaof operation which
immediately or potentially significant for planningsee the Dictionary of
United States Military Terms Joint Usage).
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Intelligence is a special kind of knowledge, a splered subset of
information that has been put through a systenmtilytical process in
order to support a state’s decision and policy makeé exists because some
states or actors seek to hide information from rothates or actors who in
turn seek to discover hidden information by seoretovert means (Hannah
et al, 2005, iii).

Intelligence can also be described as what a ‘staist possess regarding other
states in order to assure itself that its causkenetl suffer nor its undertakings fail
because its statesmen and soldiers plan andnaignorance (Kent, 1966:3).
Additionally, according to Wilson (2004; 5) therteintelligence denotes:

Production of unbiased information about threatsttie national vision.
Considering the foregoing definitions, you may &gngth me that

Intelligence has not only become a key elementeofisty management but also
the heartbeat of security in modern time. Thisasduse its impact on security
cannot be under-estimated. In the next segmerti®init we shall be looking at
the various dimension of intelligence.

Exercise
How do you define intelligence?

3.2 Dimensions of Intelligence

As we have been able to demonstrate in the pnegesigment of this unit,
intelligence, conceptually, interprets itself inrigas forms, according to how
each individual or state perceives it. The Britistelligence officials are used to
saying that “intelligence is about secrets, not tewyss” (see Davies, 2002). By
and large, intelligence involves analyzing and eatihg information collected
through open and secret means. In intelligence aomig interpretation of

gathered information for intelligence purposes Uguexhibits itself in three

dimensions which include:

(a) Intelligence as a processHere, intelligence is described as a process
through which information is collected or gathere@fter information has been
collected and collated, such information whleh be subjected to systematic
analysis and evaluation. Intelligence process iy wportant, as it allows us
after collecting the raw data, to separate therin&ion that is useful from those
that are not useful.

During this process, values are added to informatvbich make it (information)
refined “into a usable form for decision makers’athah et al, 2005: 1V). There
is no doubt that, it is often said that “the redaship between processes and
structure ... determines the successful outcomeeoifitielligence activity” (Ibid);
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(b) Intelligence a structure This is all about the agency or agencies and
institution(s) charged with the responsibility atelligence sourcing for consumer
i.e. the government. The institutions (often refdrto as intelligence services), in
carrying out their intelligence activities, areludgnced by a number of factors.
According to Hannah et al, 2005: iv), these factoay include:

e The roles and mandates adopted by one or mor&essrfi.e. are there different
agencies for both the domestic and foreign rolegs-well as understanding
overlaps between intelligence agencies anter players (such as law
enforcement) in the security community;

e The shape of any central analysis and / or assggsnmechanism to process
collected intelligence;

e The need to ensure central control and coordinaifoand accountability for, the
intelligence community; and

e The need to ensure pubic oversight of the inttige community.

As you may be aware, there are several overlappspgcts, or rather types of
intelligence such as security intelligencepmestic intelligence, military
intelligence, to mention a few, which accordingetach nation, maybe separated
by delegating different agencies with differentegairies of intelligence. In this
case, each intelligence agency will be tasked wittategory of intelligence. In
Nigeria, the intelligence unit of the Nigeria Pelis mandated by the law to carry
out home security intelligence while the DBierate of Military Intelligence
(DMI) performs the task of providing military anttategic intelligence.

By and large, countries decide on the (fdssiframework to adopt in

intelligence activity. Some countries divide vasoutelligence roles to be played
by different intelligence services that operatdependent of one another but
within the approach of complementing functionalltyhat we are trying to say is

that despite being independent of one another, ithelligence services or

institutions must act to complement one anotherssrfor system maintenance.

On the other hand, there are countries where téeists only one intelligence
agency, which performs all intelligence ad¢ids ranging from domestic to
foreign, at the same time. A good example wask@8 in the defunct Soviet
Union. A caution has to be exercised here, and ithisecause having one
intelligence service or agency performing mftelligence functions does not
always mean that there exists only one intelligeseevice. The number of
available intelligence services varies from coundrgountry.

Sometimes, there may be plurality of intelligengerecies in a state, and among
them, there may be a single agency that can per&rimtelligence activities.
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For instance, in the United States, in practicahte there are several intelligence
outfits or agencies that perform various intelligenfunctions but the Central
Intelligence Agency (CIA) performs all funat® ranging from domestic,
paramilitary to foreign intelligence.

However, the art of separating various forms oélligence functions (domestic,
military foreign etc) demands that there shouddplboper coordination of such
tasks among various agencies particularly as iceors the cross border security
threats such as Cyber war, terrorism and others. soime cases, intelligence
services, though separate from one another, maydedated to perform all
intelligence activities and functions. Thus rthewill be a body that will
coordinate, collate and synthesize various inteti@e reports coming from all the
intelligence services through (scientific) am& and evaluation of the
information collected. On the question of accouiitgbin some countries, the
intelligence services are answerable to the letgisdawhile in some political
systems like Nigeria, the executive controls thelligence service;

(c) Intelligence as a product The intelligence services undergo the process
of collecting information, which will be analyseschevaluated. After analysis
and evaluation, the information gathered will beeorafined, and ready to be
used by the consumer to meet its short and long-tgrals. It is worth-nothing
that, in contemporary time, intelligence consumars not only governments.
This is because corporate individuals and orgaioizatcan also seek for the
services of intelligence agencies in the provistdrsome specific intelligence,
which may be strategic to their decision—making sexclrity.

Meanwhile, as we have earlier mentioned, tlutkcome of any intelligence

activity is determined by the relationship betwées process and structure. Here,
the outcome is the product of the intelligence. gkding Hannah (2005)

intelligence—product is aimed at assisting the coms(s) to address ‘foreign or
external threats’, threats to national security, veell as providing ‘advice on

policy and decision—making’.

Exercise
Discuss the dimensions of intelligence

3.3  Categories of Intelligence
There are several categories of intelligence aagdlinclude the following:

(a) Security Intelligence This form of intelligence, according to Kent (B3B09-
210) can be described as:

..... the intelligence behind the police function ..the knowledge
and the activity which ...... defensive police forcesismhave
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before they take specific action against the irdliai ill-wisher or
ill doer.

Security intelligence usually involves collectingpllating, analyzing, evaluating
and disseminating information that can protectt®naagainst internal threats.

(b)  Criminal Intelligence: This is a kind of intelligence activity or funoti
carried out by the relevant service or intelligeaggncy to provide evidence in
support of prosecution of any criminal suspediake for instance, before a
suspect can be arraigned in court by the Policas iexpected that enough
intelligence must have been collected, analysedexatliated, which will help the
court (as the consumer) to make a decision onusjeests.

In fact, lack of adequate criminal intelligence hmesen a great challenge to the
prosecution of criminal suspects in Nigeria. laishame that the Nigeria police
and State Security Service (SSS) have failed toghany of the perpetrators of
political assassination which the country has réedrin the last eight years to
book. Several suspects have been prosecuted in(obut nobody has been
indicted, since there is no sufficient criminakigence to nail the perpetrators.

(c) Home security or National Intelligence It is that intelligence, which
involves gathering, collating, analyzing and evéhgas well as disseminating
information within a given state for the effectivenagement of national security.
The national intelligence is reinforced by integrgt intelligence within a wide
spectrum of national strategy mechanisms that gorxkunilateral competences
or needs of a single department’ (Hannah, 2005:2).

(d)  Foreign Intelligence This is a traditional form of intelligence in vei
the intelligence activity takes place outside tbenb country. The importance of
this intelligence to the strategic intelligence afy nation cannot be over
emphasized. This explains why Ambassador John Negtes, in his speech
before the United States Chamber of Commerce stdumihat “what happens
abroad can kill us at home”.

| quite agree with Negropontes, considering thergen@ ‘villagelization’ of the
world system where globalization has broken thadftional) barrier among
nations not only in geographical terms, but alsonemically, politically and
socially. Thus the world has become a global vélalgoreign intelligence allows
a country to have strategic information about fgnenations’ activities and how
such activities constitute a threat to hecusgy, as well as what counter —
measures can be adopted to any external threats.

(e)  Strategic Intelligence This category of intelligence tends to usc
basically on gathering, analyzing and evalgptinbout the capabilities,
vulnerabilities and aims of foreign countries. Inirgy this, the country will have
an opportunity to identify its strengths, weess, opportunities and threats
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3.4

(@)
(b)
(€)
(d)
(e)

(f)
(9)

(SWOT Analysis) in the time of peace and provideplatform to develop a
framework for strategic military operations in cabere is war in the nearest
future.

It's on the basis of the strategic intelligencecouate that the policy and decision
makers will resolve on which programme(s) to adoplet assessment can be
adequately conducted by any country or party, érehis strategic intelligence,

which will help decision-makers to take into accofumdamental uncertainties
about the future. | know that many of us may bexdering and seeking to know
what net-assessment is all about. Well, net ass=# involves developing an
analytical framework that takes into account theategic goals, doctrines,

operational concepts and strategic military cajitadsl of competing countries,

alliances as well as several other internationtrac

® Tactical Intelligence This involves devolution of responsibility among
the hierarchy of personnel in an intelligence ssrvsuch that information are
collected, collated, analysed and evaluated foruge by the leadership or top
management for short term policy agenda.

(9) Counter-intelligence This involves measures to counter any ifore
intelligence activities, capable of constituting tlareat to national security
(Ramsokn, 1958). It also includes launching injetice operations to arrest or
destroy the human intelligence capabilities ofé¢hemy states (hostile countries).

Exercise
List and discuss any five categories of intelligenc

Sources of Intelligence

Member(s) of the public;

Foreign governments;

Intelligence personnel;

Communication technologies;

Open sources like newspapers, academic j®jroaclassified government
documents, treaties etc.;

Internet; and

Government institutions, etc.

Exercise
Highlight any five sources of intelligence

4.0 CONCLUSION
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Intelligence has remained crucial in security mamagnt. Since the end of World
War I, intelligence has assumed a new dimensiod, iahas formed the large
part of strategic planning and securitization ageraf the world powers
particularly as it relates to prevailing ideolodipalarity. Providing adequate and
effective intelligence can assist an organisatiorcauntry with a wide range of
opportunities, including assessing the risk anddts and they can undermine the
internal security of that organisation or counfdue to the strategic importance
of intelligence, it is quite paramount for servidesconduct regular intelligence
reform to meet the challenges of modern securitjose

5.0 SUMMARY

In this unit, we have focused on the meaning ddliigence. We began the study
by defining the term intelligence. Therefore, weadissed the various dimensions
of intelligence. In the following segment, our Btiaal compass was drawn on
explaining categories of intelligence. The fbursubject of discourse was
highlighting the sources of intelligence. Thank you your attention. | strongly
believe that you've found this unit very interestitoo. But if you have problem
understanding any segment or the whole of this, deél free to consult your
tutorial facilitator who will help to illuminate oareas of difficulty, if there are
any.

6.0 TUTORED MARKED ASSIGNMENT
() What is Intelligence?

(ii) Discuss any four categories of intelligence.
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INTRODUCTION

Intelligence has several aspects and one of thermfagmation collection.
Therefore, intelligence officers are divided aldhg aspect(s) of intelligence they
will perform. The foundation of any intelligence kkoor production is found in
collection of raw data which the (intelligence) bsgs will refine and be turned
out as intelligence product. In intelligence commulC), efforts are made (in
an attempt to produce intelligence) to look foradttat will assist so as to come
out with intelligence product. The prazesf collecting information for
intelligence purposes is known as intelligenceemibn. In this unit, we shall be
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focusing on intelligence collection, and we shalfill this task by discussing a
wide range of issues concerning intelligence ctibec Thank you.

2.0 OBJECTIVES

At the end of this unit, you should be able to:
Define intelligence collection;
Identify various disciplines of intelligence coltean; and

Explain means of intelligence collection.

3.0 MAIN BODY
3.1  Defining Intelligence Collection

Information is very crucial to carrying out intglénce tasks. This means that the
art of collection of information must first be cadesred, in intelligence business.
Then, what is intelligence collection? It can definas “the procurement of
information believed to be pertinent to decisiorkera(sometime referred to as
‘raw’ intelligence data)” (Hannah et al, 2005:1)

Intelligence collection can also be described apr@cess of gathering and
assembling information through several methodstlier purpose of producing
intelligence.

3.2  Disciplines of Intelligence Collection

In intelligence community, there are several imgelhce collected discipline that
assist professionals in the collection of intelfige aimed at providing support for
policy makers in the choice of a particular poldisection. Intelligence collection

disciplines can be divided into two: technical amon-technical means. The
technical forms of intelligence disciplines inclu8gnals intelligence (SIGNIT),

Imager of Intelligence (IMINT), and measurememd asignatures intelligence
(MASINT). On the other hand, non-technical intedinge disciplines include
Human Intelligence (HUMINT) and Open Source Ingdiice (OSINT). Now let

us explain them one after the other.

Technical Intelligence Collection Disciplines

- Signals Intelligence (SIGNIT): This involves gatingr intelligence through
interception or seizing of electronic communicasipn
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- Imagery Intelligence (IMINT): This involves the usé satellite images for
the collection of intelligence. It is a method @fllecting information through the
use of snapshots to provide security; and

- Measurement and Signatures Inteligence $MMY) is scientific and
technical intelligence. Here, information is ga#terthrough “quantitative and
qualitative analysis of data (metric, angle, spatiavelength, time dependence,
modulation, plasma, and hydromagnetic) derived fspacific technical sensors
for the purpose of identifying any distinctive feeds associated with the source
emitter, or sender and to facilitate subsequenttifieation and/or measurement
of the same” (seefas.org/irp/program/masint.njmThere are several forms of
MASINT, and they include:

Radar Intelligence (RADINT);
Acoustic Intelligence (ACOUSTINT);
Nuclear Intelligence (NUCINT);
Radio Frequency/Electromagnetic Pulse IntelligefRl€EMPINT);
Electro-optical Intelligence (ELECTRO-OPTINT);
Laser Intelligence (LASINT);
Materials Intelligence;
Unintentional Radiation Intelligence (RINT);
Chemical and Biological Intelligence (CBINT);
Directed Energy Weapons Intelligence (DEWINT);
Effluent/Debris Collection; and

Spectroscopic Intelligencéd(d).

Non Technical Intelligence Collection Disciplines

- Human Intelligence (HUMINT): This involves covert secret collection of
intelligence through human sources. A good exansmspionage; and

- Open Source Intelligence (OSINT): It involvesllection of intelligence
through public sources like archival resources,egoment documents, academic
and professional materials, media etc. This cadlactdiscipline gathers
information through non-secret sources, and it @lsys a crucial role in the
production of intelligence.
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Marl Lowenthal, in his work|lntelligence: from Secrets to policargued that
“Despite the fact that OSINT has always been ugedgmains undervalued by
significant segments of the intelligence community”

Exercise
Explain the disciplines of intelligence.
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3.3 Means of Intelligence Collection

a) Espionage:This usually involves the art of covertly or setyebllecting
information through the use of human sources. Atiogr to the United State
Department of Defense (DoD), espionage refiers“the act of obtaining,
delivering, transmitting, commenting or receivingormation about the nation
defense with an intent, or reason to believe, thatinformation may be used to
the injury of the United State or to the advantafeany foreign nations” (US
Dept of Defense, 2007).

Spying or espionage is a traditional intelligengstem in which some individuals
are appointed on full time or part time basis, wrkvfor some government(s) or
intelligence agencies (either private or public) di@al valuable or important
information from enemy targets with the aim of mayistrategic advantage over
them. The set of people used for espionage include:

Agent. Agents are also known as assets. They are sgiesgather information.
They are involved in all sorts of clandestine reéjpgy sipping (or stealing), and
illegitimately breaking into the information (syste) of their target parties, i.e.
nations, business organizations, security ageacresg others;

Case Officers The business of spying is structured in a ceflnfoSpies are

grouped in small units, and spies can only knoweospies in their cell(s) or
unit(s). it is the case officer who recruits his/hewn spies. He/she must
demonstrate some level of competence, understamdhidgprofessional maturity.
He/she must also be a good team coach, having nmentootentials to be role
model to the spies or agents working under himémelr

Courier: Couriers are support personnel who assist thes sp managing their
clandestine communication by securing them (the noonications) against
enemy’s interceptions or detection;

(b) Black bag operations These are clandestine or secret) ways of making
(ilegitimate) entry into the information facilitfies) of any target party for
intelligence purpose(s). the methods may oheldockpicking, safecracking,
finger-printing, electronic surveillance, mail mpulation, forgery among others.

© Interrogation : This involves putting questions to person(s) wite aim
of getting information which can help, whichncaid intelligence collection.
There are various ways through which person(s) leaninterrogated. These
methods of interrogation include:

- Suggestibility: This a kind of interrogation technique in whiclkeople or

person being interrogated is (is) subjected tesldeprivation or exposed to
continual loud sound, etc.
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- Reid: This technique involve interrogators watching boely language of the
person(s) (or suspects) being interrogated. Thihiadeis questionable because it
is (very) difficulty to read the mind of man thrdudis/her face or the so called
body language;

- Deception Here, the interrogator applies deceptivechmaism or lie to
confuse and make the suspect to vomit informati@at may assist in producing
criminal intelligence. The investigator may liett@ suspect that he/she had been
implicated by some other person(s) and there i@l riee him/her (suspect) to
assist, sometimes, interrogator promises the pdrsomy interrogated heaven and
earth, just to deceive the suspect in order tandetmation from him/her; and

- Torture: This is a process of interrogating a pergsuspect) to getting
information from him/her through infliction of exme physical pain. Law
enforcement agencies often apply torture technigue suspects to make
confessions. Torture includes severe beating jaaking, head breaking, face
and/or body mutilation, rib-crushing among othéiisis technique is obsolete and
not effective because of the tendency of the pelmamg tortured to make false
confessions (or give false information) due to éx¢reme physical pain he/she
suffers. Even if one is innocent or does not hdkie feeded) information, in the
face of torture, the person may resolve to giveefahformation as to escape
further torture.

(d) Number Stations These are (covert) short wave radio statioThe
voices that are heard on these stations are ofeatedd mechanically in various
languages. The voices on the radio can be genetateelpresent or look like
those of women or men as well as adult or childMdumber stations are used to
pass instructions or messages to spies or usededeive the public or the
government (management) of the target countriggafozations);

(e) A One-Way Voice Link (OWVL): It's another form of shortwave radio

in which transmission is targeted towards aidingwwnication flow between the

spies or agents working on the field and their eepe intelligence agencies

(employers). This system allows the spies to tra@nafready recorded message
without having to stay on air for so long;

® Steganography The term steganography emanated from the Gree#,wo
meaning “covered or hidden”. This technique thablmes sending information to
the recipient in a hidden way. Here, the messagesancealed in such a way that
they are hardly noticed. Examples of stegeayy include invisible ink,
chaffing and winnowing etc;

(9)  Cryptography: This is art and process of writing in secret elsggrs. This
technique is different from steganography becabsentessage is not hidden but
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it is the meaning of the message that is codedevetdganography primarily deals
with the writing of hidden messages.

(h)  Concealment Devices These are devices that we can secrettle hi
information or things (i.e paper) and they will lokike ordinary object. Example
of these are (special) books (especially the @lighaterials), candles, coin, etc;

(i Diversion Safe This is device which can be left open while caiiregy
some information materials in its hidden compartinibat can be hardly noticed
by anybody;

() Eavesdropping This is a method which involves one secretlyelghg to

a private conversation or discussion. People oftenthis by pretending as if
they're deeply asleep but listening to conversatietween some other parties.
Eavesdropping occurs everywhere. Some people megivdeother people as if
they have left but only to hide in a corneith the aim of listening to the
conversion of other people secretly;

(k)  Surveillance This is the act of watching peopte objects. In
contemporary time, the art of surveillance has dmwnd observing or watching
(closely) the movement or behavior of people thtobhgman monitoring. It also
includes monitoring through electronic gadgets @thHer) technological and non-
technological methods. Technological methods ireltglephone tapping, closed-
circuit television, reconnaissance aircraftteinet and computer surveillance,
GPS tracking, binoculars, postal interception, b{agsert listening devices), etc.
There are several other types of surveillance heset include:

Biometric Surveillance: It is the use of technologies to measure andysthd
physical and behavioral features of person(s) lier purpose of authentication,
identification or screening. The physical featur¢hat (some of) these
technologies analyze include eye retinas and iriB®A fingerprints etc. The
behavioral features may include signature, voieat, gtc. It is important to note
that biometric surveillance is still a subject wither research; and

Natural Surveillance: Such models like crime Prevention through Envinental
Design (CPTEI) and Defensible Space. This tegclen underscores the
importance of the character of any society in iaficing the behavior of anybody
attempting to commit crime. It is popularbelieved that people are often
skeptical of going into crime, if there is highk;isand ‘natural surveillance occurs
by designing the placement of physical featuretiyiies and people in such a
way as to maximize visibility and foster positivec&l interaction’
(see.en.wikipedia.org/wiki/Natural surbveillange

() Pseudo Operations These operations are often targeted towards otite
strategic information for intelligence purposeseylare usually adopted by states
(nations) to locate and break into the insurgeadsiby sponsoring a number of
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state agents who will pretend to be sympathetithéo cause of the insurgents.
These state agents (defector) deceive the inswedmsntighting along with them,
the anti-government forces (Cline, 2005).

Basically, the aims of carry-out pseudo operatimay include collection of vital
information for long term or short term intgénce, or covert activities like
assassination of palpable foes or decimation of éhemy's ranks etc. Law
enforcement agencies particularly the police uguapply this technique by
sponsoring defectors to enemy's camp and pose abel§ are also anti-
government;

(m)  Political Campaigning: This is another means through which intelligence
can be collected. In several societies like Nigeaiamumber of people who are
supporting a candidate may decide to posesase of the admirers of the
opponent candidate with the intention of gettinfpimation that can nail or deny
the opponent of the anticipated victory. All thecd@n secretly arrived at in the
opponent’s camp are revealed to their camp. Thelpavho're used to carry out
such intelligence task can be regarded to as “Stnaw’.

| could remember in 2003 gubernatorial electioome of the state in Nigeria, the
leading opposition party was alleged of planningkitbsome thugs with police
uniforms with the aim of snatching the ballboxes and filling them with
unlawful ballot papers. The ruling party, latertercepted a vehicle, in the
company of law enforcement agents, and after se@ydhat vehicle, they saw
thumb printed ballot papers, just few weeks todleetion.

Also, a raid was conducted in a public school whaytice uniforms and ballot
papers already thumb printed for the oppositiontypand a lot of dangerous
weapons were found. One important thing to notdas it’s likely that the ruling
party positioned some “straw men” (its agents) agnthe ranks of the opponent,
collecting intelligence which can be used to mando identify the weakness of
the opponent, or even implicated the opponentHerpurpose of having strategic
advantage over the enemy party;

(n)  Sex and Honey potsHow will you feel, if you find a poster or in the

media, the picture of a deceased man whose fasndynouncing his demise, and
in the course of the public announcement, it igl $hat the man died after having
a (marathon) sex? | know many people will bursb ilstughter considering the

novelty or strangeness of the content of that ancewment. This is because most
families would rather put it as: ‘he died afterrabillness’.

For better, for worse sex has remained one of tleet&’e means of intelligence
collection. Several kingdoms and empires haviamsed to evils that sex is
capable of evoking in intelligence collectiosex is a very good tool in
information supping. The law enforcement agents itige gather information,

which can assist them to arrest some criminal suisp€riminals suspects also
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apply it to get valuable information from securdlyiefs by trapping with women
particularly those considered as ‘women rapper”’ r@nizers), to escape arrest
by the law enforcement agents.

There are two basic ways that this technique lsanfacilitated: Internal and
external. The external sources appear to be mdeetiek than the internal. The
external may include commercial sex workers specfémale members of the
group (or agency, girl friends (or boy friends).€fbe internal may include one’s
spouse, and among those that commit incest, wehanagy daughters, female/male
cousins, parent, mother (in-law) or father (in-lamong others.

The internal source(s) usually has (have) emotiattdchment to the target
person(s) which can make it a great risk usingriternal sources for intelligence
task. This is because, there is tendency thech people will give false
information (due to the bond or blood ties theyenawth the target persons. But,
there are some exceptions.

The external sources appear to be more productiwetelligence collection, due
to the unscrupulous nature of the relationship betwthe target persons and their
sex partners. The basis for such relationship may be material concern or
mere canal pleasure or clandestine reporting att; a

(o) Walk-ins: walk-ins also play great role(s) in intelligenoalection. Walk-
ins are those that voluntarily give informationléwv enforcement agents. But, it
is quite important that the information must bejeated to scrutiny and analysis
to know if it is aimed at assisting the securitgmiions in the combat of crime or
meant to deceive security personnel.

Exercise
Explain various means through which intelligence ba gathered.

4.0 CONCLUSION

Intelligence collection is that art and science ioformation gathering for
intelligence activities. In an attempt to carry en¥estigation, there is need for
security personnel to consider utmost how to gaitifermation that will assist in
crime detection, and even prevention of act(s) tat constitute a threat to
national security e.g. terrorism, insurgency etc.

Therefore, intelligence is not only collecténl detect crime and identify the
offender, but also to prevent crime and insecurithe intrusive nature of
intelligence collection has become a subject obdtr debate. This is because
most intelligence collection methods can undermihe right to privacy of
individual(s). Some of the means through whichliigeence is collected have also
brought up the issue of moral question. Thisbésause they are capable of
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undermining the fundamental rights of the peoplés therefore necessary to put
in place control measures in the collection oflligence.

5.0 SUMMARY

In this unit, we have been able to covewide spectrum of issues in our
discussion on the subject of intelligence colletti?vVe began our academic
journey into the subject (of the day) by considgrisome of the available
definitions of intelligence collections for concapt purpose(s). Thereafter, we
focused on various disciplines of intelligence ecfion. The third (and last) area
of discourse was the means of intelligence cobectl strongly believe that you
have found this unit interesting.

6.0 TUTORED MARKED ASSIGNMENT
I. What is intelligence collection?

il. State any four intelligence collection discips.

iii. List any four means of intelligence collection
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1.0 INTRODUCTION

Collecting information for intelligence purpose(s) not sufficient enough to

become intelligence products. This is because roisall information gathered
that have equal importance in intelligence planniBgme information may even
be totally discarded for lack of merit. Then, how we identify information that

are important and those that are not? Well, inlligg;nce community the process
of identifying the information that is relevant fone intelligence initiative or the
other is directed by analysis.

Therefore, the process of analyzing intelligenceeisy crucial in determining the

guality of any intelligence products. Here, thex@pplication of knowledge in the

evaluation of the collected information, which isfined and made useful for

(Security) intelligence. In furtherance of (oursacburse on intelligence, and our
attempt to show how it impacts on secufinactice and management it is
important in this unit to illuminate on how intglénce are analyzed. Thank you
as you stay with me in exploring the subject ofdhg.

2.0 OBJECTIVES

At the end of this unit, you should be able to:
Define the concept, intelligence analysis;
Explain the pillars of intelligence analysis; and
Discuss steps in intelligence analysis.

3.0 MAIN BODY

3.1 Defining Intelligence Analysis
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This is the process of determining out of the add information, the ones that
are useful in producing intelligence. The truththst it is not all information
gathered for intelligence will be useful, partialjfaas they relate to human nature
analysis can also be described as:

---the process taken to know information aboutagiotns and entities of
strategic, operationally or tactical importanceareltterizing the known,
and with appropriate statements of probability, filteire actions in those
situation and by those entities. The descriptimesdaawn from what may
only be available in the form of deliberately deoep information; the

analyst must correlate the similarities amongegéons and extract a
common truth (en.wikipedia.org/wiki/Intelligence Analygis

---a way of reducing the ambiguity of highly ambogis situations, with
the ambiguity often very deliberately created bghhy intelligent people
with mindsets very different from the analysis
(.en.wikipedia.org/wiki/Intelligence Analy3is

However the services of knowledgeable persons féea cequired for intelligence
analysis, considering the task of revealing theésfdlom available information,
often through systematic evaluation or assessranyou are expected to know,
dealing with human-beings, one needs to be veny alentally. This is because
man may be sometimes mischievous and will try tte lihe truth by giving you
false information.

As a security operative, you need to be very wgildhere is no doubt (effective)
intelligence analysis is generally missing in oacigity sector in Nigeria. May
be, that is one of the factors responsible forf@etive security management. This
also explains the problem of incapacitation of @asi security agencies to provide
substantial evidence (criminal intelligence) in gresecution of suspects. One of
the examples of such inefficiency interpreted ftgelthe decision of the Lagos
High Court to discharge and acquit the former CHeturity Officer to the late
Head of State, General Sanni Abacha, of the almgaff trying to overthrow the
government of the erstwhile President (Oluseguns@iyja—1999 to 2007), for
lack of evidence to show that the accused persmalyccommitted the offence.

Moreso, the Nigeria Police is also bedeviled, snoiperations, with the problem of
ineffective intelligence analysis or intelligencaesanalysis. The second problem
is very fatal, that is having security persdnaeting on information without
considering the merit of the less professionahra@d officers of the police
institution, and this shows that the recruitmemcpss(es) in the appointment and
placement of people into its fold is (are) questidle. Do you know how many
innocent people have been killed, maimed or wropgbsecuted by the Police in
Nigeria?
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| directly have a chat with one policeman, who toie that they shot some
young-men to death at the back of their statiore pbliceman informed me that
an elder brother to one of the guys visited thecpadtation, and reported that he
was suspecting his younger brother and his friemel® into armed robbery. He
asked the police to swing into action.

Though, the action of the police to burst the taqgace was commendable but
later actions were unprofessional and criminal. t8ey searched the whole place,
and found some incriminating objects like arms antmunition. Thereatfter, the

young-man who was reported by his brother as webtaer friends and visitors

were taken to the station. The suspects pleadedca@mce to the police. In a
regular extra-judicial jingoism and killing by mosécurity personnel in Nigeria,

the boys (suspects) were brutally murdered by tdliegpersonnel in question.

One fact must be noted here, the police agenedféd do their job (investigation)
as demanded by the law while exchange of fire shdel in self-defense, and
shooting to death any suspects (or convicts) céy lwa ordered by the court (of
competent jurisdiction). The concerned police stiadit carried out that dastardly
action failed to subject the information given bemn by an elder brother to one of
the slain victims (suspects), to critical analysisknow if the information was
genuine or deceptive.

Now, just imagine a situation where two brothers faghting each other over the
property left by their late father (or mother), aih@ elder one having the belief
that he can cheat his/her younger one. But the g@upne can resist his/her
brother’s (or sister’s) attempt,. Hence, in a sitraof conflict between the two
particularly when the elder one is greedy may takg dimension. The conflict
may involve the use of thugs or supernatural astamkeven clandestine tactics
such as the use of hired killers, set-up etc.

What | have gathered from my inquiry is that thdigeomen failed to build any
scenarios about the information they were aboutdioon. Even, after arresting
those boys, one would expect them (the policepke time in investigating the
matter. They only swung into killing of the boystlaut ascertaining their guilt
(or innocence). What a barbaric way of security aggment?!

By and large, analysis is a very vital element wtelligence planning and
production. The technical nature of this processalels that resourceful and
intelligent people should be those in charge ddliigence analysis. Anybody can
be mandated or employed to collect information the work of intelligence

analysis is special and can only be managed by enppeople who have inner
eye (intuition and insight).

It is no surprising that, due to the importancantélligence analysis in security

management and crime detection and prevention, nabeu of countries have
specifically created schools to teach andamngo the people the skills of
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intelligence analysis. One of such schools is Mé#ayst College Institute for
Intelligences Studies. Even several intelligencenages have training centres for
developing or improving among other things theIskdf (a number of) their
intelligence officers in intelligence analysis. Aagl example is the Directorate of
Intelligence (D), a subsidiary of the US Centratidlligence Agency (CIA).

Exercise
Define the term intelligence analysis.

3.2  Pillars of Intelligence Analysis

As | have mentioned earlier (in the lasgment of this unit), analyzing
intelligence is a very challenging task. This isdgse the analysts are confronted
with a number of issues that can affect the outcofmde analysis. One of such
factors that can mitigate or undermine intelligeaoalysis is value. Value tends
to create identity and imaging in the mind(s) ofyjganalysts.

In sharply ethnically divided countries like Nigerithe probability of having
distorted intelligence analyses will be high. Tisibecause ethnicity often creates
problem of identity and (enemy) imaging inetminds of the people. This
problem covers all professions, segments ala$ses in Nigerian society,
including the ruling elites and security personridlo be your brother dey for
government” (is it not your brother who is in gowerent? Standard English) has
become regular phrase in Nigeria in which peopleress their opinion(s) about
one regime or the other based on ethnic identifinatSo, a situation like this
leads to give ethnic legitimation to political leaghip. Thereby, the shortcomings
of any political leader are ascribed to his/hengtigroup.

However, it is pertinent for intelligence analystsavoid those turning their back
to the pillars of intelligence analysis, which dree factors that can promote
effective intelligence analysis, and these include:

(a) Boldness and HonestyHonesty, they say, is the best policy. It is etpd
that for effective discharge of his/her dutiesgligjence analysts must not only
be honest but must also show to be honest. Analysuld not allow some
extraneous variables or selfish motives affecthkisjob. And in maintaining
honest posture and resilience against distortiofacts, analyst will need to be
bold, thus:

...believe in your own professional judgments. Alwdngs willing to listen
to alternative conclusions or other points of vidwt stand your ground, if
you really believe the intelligence suppodscertain conclusion. Just
because someone is your boss, occupies a highde,grahas been around
longer than you does not mean he or she knows thareyou do. You are
the one who reads the traffic everyday and whoissuthe issue --- It is
better to be mistaken than wrong (see Watanab&,)199
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Reflecting on the last statement “It is better ® rhistaken than wrong” in the
above comment made by Watanabe, you may agreemdtlthat the fear often

exhibited by policy makers, from being found wgoin the choice of policy

options, usually accounts for the ill-adviteey get here and there. It is
unfortunate that these ill-advice, most times iefloe their policy direction(s).

Therefore, it is important for policy makers to bamtelligence advisors and there
should be significant amount of trust in their telaship. Also, the intelligence

advisors are advised not to misinform the policykena or the executive whom
they are working with for any reasons, and therstrbe honesty;

(b) Goal Setting This is a crucial aspect of intelligence analyHiss paramount
to the goals of the intelligence consumer and neamfdshe consumer (like
government, corporate organization etc). And st important to complement
what the consumer has with the knowledge of thelligence being analyzed. It
is by doing this that you will be able reconciledaynthesize various information
available to you, and bring out those ttla consumer does not have any
previous knowledge of and which can also meet trexadl goal agenda of the
consumer;

(c) Appreciating the Consumer’s View and Expectationslt is important for
analysts to appreciate the views and expectatibtiseoconsumer(s). Sometimes,
you may prepare intelligence for a particular consuor the other, and you are
further requested to provide an intelligence thanore detailed than the one you
brought. For instance, you may prepare arlligence based information
gathered by human sources (HUMINT) and youstomer may ask you to
provide more detailed one which may require saering other sources like
imagery intelligence (IMINT), signal Intelligenc8IGINT) etc.

As an analyst, you need to comply with your custosnédemand and make sure
that intelligence is produced in a very interactare self explanatory way, such
that the customer will find it easy to understahterefore, you need to consider
the educational background of your customer, amgplgfly the technical words to
carry him/her (customer) along;

(d) Organizational of Information Available: Analysts get a lot of information
from various sources of intelligence collectioh.id the job of an analyst to
identify the information that are important andgtdhat are not to the task before
him/her. He/she should also ensure that the infoomahat is true should be
separated from the false ones. In some intelligensgtutions, information are
sorted or arranged with the use of standard coderding to the probable worth
of confidence of the information and its collect®ource.

The intelligence analysis (IA) professional is qomted each day with high
demands for rapid, yet accurate assessméatsréquire discovery and
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marshalling of evidence, integration and synthediglata from disparate
sources, interpreting and evaluating data and imdébion that are constantly
changing, and making recommendations or predictionghe face of
inconsistent and incomplete data.

(Greitzer, 2005: 1).

In addition, after organizing the information, thecess of evaluation will take
place to assess the value of each of the informati@ the analyst will come up
with some hypotheses; and

(e) Team playing Analyst needs to demonstrate at least a minimegreg of
partnering with some other team players in thedfiele/she should not see them
as rivals but should regard them as colleagueis. dhly when this is done that
he/she can work with others conveniently. Therefamalysts need to adequately
motivate the intelligence collectors who providerthwith information to carry-
out their work. As an analyst, you need to alwagpreciate the work of the
intelligence collectors and endeavour to feed thaek. This is because “if you
are not frequently tasking collectors and givingrthfeedback on their reporting
you are failing to do an important part of your’j§givatanabe, 1997).

Exercise
Explain the pillars of intelligence Analysis

3.3.  Steps in Intelligence Analysis

There are various steps analysts take, in the nmeaioce of their official
assignments, to analyse intelligence. Though, ther@o consensus on any
particular process to adopt by analysts. They odiglopt different approaches not
only in the collection but also in analyzing théeilligence. Nonetheless, various
steps in the process of intelligence analyses mayde:

(a) Definition of the Problem: analysts will need to know the questions in the
minds of their customers which bother on their ligence requests. If the
guestions are unclear the analysts will need toadeiior further clarification to
illuminate the thinking of the customer;

(b) Developing HypothesesHypotheses are statements, which are developed to
predict the relationship between two variables.iRstance, if you a customer one
of the major players in banking industry in the iofvy to provide an intelligence

on how she can attract people to her loan fadlitiéou are likely to come up
with some statements (hypotheses) like these:

(i) Lesser the rate of a loan facility, the higliebecomes attractive to people
(customers and prospective customers).
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(i) Lesser the conditions attached to the acoédke loan facility, the more the
people get attracted to seek for loans from thécban

(i) it is better to concentrate more or low incerearners than high income
earners considering their population. Etc.

Analysts generate hypothesis by tasking their kréanidentify various probable
variables, which can have impact in addressingptiodlem of the intelligence
sought by the customer;

(c) Data Collection Analysts require information to do their work.the case of
case of not having information, already the anatgsfuests for the services of
human intelligence collectors like spies or agentey also rely on other sources
of data collection communication interception, His. But these tasks (of
intelligence collection) are carried out by intgdince collectors. Sometimes,
analysts rely on information gotten through newspsppublic records, or archive
etc;

(d) Evaluation of Information (sources) Analysts should have an assessment
test on the information available to him/her and slources of such information.
This is because distortion of information or de@ptannot be ruled out in data
collection. It is therefore important to evaluamhaccurate each information is,
through which you identify those that are usefud #rose that are not;

(e) Evaluate (Test) HypothesesThis is the most crucial stage of intelligence
analysis. Analysts should ensure that they carry aucomparative analysis

between the gathered evidence and their formuldtgootheses, with the

application (or use) of different analytical todsd methods like Analysis of

competing hypotheses etc. This process will enabléo identify the hypotheses
that are not useful or irrelevant, which may bewm-out

(H Production and Packaging After evaluating the hypotheses, analyst will
come up with (intelligence) findings which he/shensiders in packaging the
intelligence product. In the production of inte#liace, three issues usually come
to bear, and these include:

Timeliness: Timeliness includes not only the antoaf time required to deliver

the product, but also the usefulness of the protiudhe customer at a given
moment.

Scope: Scope involves the level of detail or caghpnsiveness of the material
contained in the product; and

Periodicity: Periodicity describes the scheddlproduct initiation and generation

(.en.wikipedia.org/wiki/Intelligence Analygis

Intelligence product is packaged either by writpe@sentation or oral or electronic
presentations (or both). In some organizationgjestis made for intelligence,
demanding the analyst to present the product itiemrand oral forms;
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(g) Peer Review There is general belief that two good heads ateebthan one.
After the production of intelligence, it is advisabfor analysts to seek for
comments from their colleagues in intelligence oamity who may identify
area(s) of deficiency in the intelligence produdthis view is also shared by the
United States Department of Defense (DoD):

Coordination with peers is necessary ----if younkhyou are right and the
coordinator disagrees, let the assessment reflatdifference of opinion
and use a footnote, calledexlama(see .dtic.mil/doctrine/jel/new

pubs/jp102.pdt

Exchange of ideas is very essential in pheduction of intelligence. As an
analyst, there may be some flaws, which you mayidexttify. But bringing on
board some other colleagues of yours in intelligeligsiness, you may be alerted
about such flaws or errors. You must als Humble enough to entertain
criticisms and see how various comments made cacatsogued, ranked and
applied to improve your intelligence product.

Also, as an analyst you should always have it athidck of your mind, that no
man is an island (of knowledge). For this reasbis important that one should
choose among his/her colleagues those to work agth team. In this case good
human relation and trust-building are essentiad; an

(h) Customer Feedback and Production Evaluation After delivering the
intelligence product to your customer, you are agpected to always meet your
customer and ask question about the product. Thstigms may include: Has the
intelligence been effective enough or useful to thtke customer’s goals? Does
the customer find the intelligence product easyse? Etc. Analysts and their
customer (policy makers, corporate organizationdividuals, security agencies
etc.) must make regular contact to discuss theaeff or ineffectiveness of the
intelligence products with the aim of fathoming wap refine and put more life
into them (intelligence products). So, by doingstheit will be easy to meet the
expectations of the customers.

Exercise
How do you explain various steps to be undertakenthe production of
intelligence?

4.0 CONCLUSION

Intelligence analysis is the process of puttinginfation in the right perspective
by removing that information that is not usefulvaesll those that are distorted or
false in intelligence planning and production.idta very technical aspect of
intelligence work which demands that anyone whot&am undertake such task
should demonstrate high sense of intelligence amst ive knowledgeable.
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The analysts usually apply some specific methodedogn the conduct of
intelligence analysis and they're often referredasamnalytic tradecraft. In the
business of intelligence analysis, you are expktainderstand the nature of the
business by professionally identifying the needthefcustomer and the questions
he/she want to solve with the use of your intelige product. Therefore your
product must be problem-solving by providing thestomer with an array of
options that he/she can use to meet his/her goals.

5.0 SUMMARY

In this unit, we have looked at a wide range otfiessconcerning the subject
matter: intelligence analysis. We set outomr academic adventure by first
looking at some of the many definitions of the termtelligence analysis.

Thereafter, we drew our searchlight on the varjpillars of intelligence analysis.

And the last area of inquiry was highligigtirvarious steps of intelligence
analyses. Thank you for your attention.

6.0 TUTORED MARKED ASSIGNMENT
(i) What is intelligence analysis?

(i) Explain steps in intelligence analysis.
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1.0 INTRODUCTION

In the last three units our focus was on the mepoinintelligence, intelligence
collection and analysis. Every nation usuatlevelops mechanisms and
establishes institutions that engage in intelligeactivities and it assisting her to
have strategic relevance in the world polity. Irhieging the overall security
agenda, nations do not only focus on howiouar intelligence activities can
enhance their internal security, they alsonsaer creating measures and
platforms that can counter any intelligence (orusky) threats emanating from
both the local and external enemies which are dapg#hindermining the national
security.

It is against this background that counter-intelige has become a key element
of security management. Counter-intelligence ig¢ phintelligence cycle and its
coordination must also include the security issinas border on the protection of
intelligence personnel, their facilities as well@gzeration. These shall form the
bases of this unit. Now, let’s quickly browse thgh the objectives of this unit.

2.0 OBJECTIVES

At the end of this unit, you should be able to:
Define counter intelligence;

Explain aspects of counter-intelligence; and
Discuss protective disciplines for counter-intedinge.

3.0 MAIN BODY

3.1  Definition of Counter-Intelligence
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Counter-intelligence has become a rapidly growmtgliectual area of inquiry in

security studies. It enables us to appreciatendeal to look at intelligence from
dual perspective: our strengths and vulnerabilibieg/eaknesses. It is only when
we can identify our weaknesses that we can fathaysvthrough which we can
secure our intelligence community and counter rodexurity threats. On the
definition of counter intelligence, we can consitie following:

Information gathered and activities conducted tootgmt against
espionage, other intelligence activities, sabotage assassinations
conducted for by or on behalf of foreignvgmment or elements
thereof, foreign organizations or foreign persamsinternational tourist
activities (see

fas.org/sgp/crs/intel/RL33616.pdf

Counterintelligence (JC) refers to efforts made Inyelligence
organizations to prevent hostile or enemyelilgence organizations
from successfully gathering and collecting ilijence against them.
Many governments organize counter-intelligence egsnseparate and
distinct from their intelligence collection servicefor specialized
purposes (see

.en.wikipedia.org/wiki/counter-intelligente

According to the United States Army in its-manuélcounter intelligence, our
conceptual definition of counter-intelligence canr® adequate if we fail to
consider two basic tasks performed by countezlligence in our conceptual
clarification of the term, Cl. And these include:

Developing, maintaining and disseminating radiscipline threat data
and intelligence files on organizations, locatioasd individuals of CI interests.
These include insurgents and terrorist infrastmgctand individuals who can
assist in the CI mission; and

Educating personnel in all fields of securityA component of this is
the multidiscipline threat briefing. Briefings cand should be tailored, both in
scope and classification level. Briefings coulien be used to familiarize
supported commands with the nature of the mutigise threat posed against
the command or activity (US Dept of the Army, 1995)

However, in several countries intelligence serviaes given separate mandates,
and therefore counter intelligence institutions rape independently of other
intelligence agencies. For instance, in Britaihere exists an independent
security organization which is known as “securigyvice” or “MI-5, having no
police powers but it is mandated by the law toehavgood or collaborative
working relation with the law enforcement agg known as the “Special
Branch”. MI-5 performs counter intelligence fuiocts and through the special
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Branch, she can effect arrest or interrogate dliti#te a search warrant (on) the
suspected enemies or intelligence threats.

In the United States, the Federal Bureau for Ingasbn (FBI) appears to be the
major counter intelligence agency in the countriyn Nigeria, there is clear cut
separation of functions among the intelligence aganin the country. What |

mean is that there is no actual intelligence ogtion that is basically mandated
by the law for counter intelligence only.

3.2 Aspects of Counter-Intelligence

In this segment of the unit, we are going to lookvarious aspects of counter
intelligence, though there may be more aspects tthemnes we are providing in
this study due to the dynamics of counter ligihce activities and studies.
Notwithstanding, we shall be focusing on four majaspects of counter
intelligence. These include:

(a) Defensive counter intelligence: This aspeawdr its attention on identifying
vulnerable areas in one’s intelligence organizgsiprvhich can be explored by
foreign intelligence services (FIS). The terRlS in (modern) counter
intelligence goes beyond foreign countries or agémtts meaning. It therefore
refers to opposition, either internal or external.

Defensive counter intelligence activities should/erodefending one’s nation or
organization against any threat that can umoe its security as well as
protecting the friendly nation against enemy’s @tavhich may be as a result of
the diplomatic support your nation enjoys from thiendly nation, making the
enemy-party dissatisfied. In one of the broadcastde by Osama bin Laden, the
leader of Al Queda network, he called on the memb#r his group and his
sympathizers (lovers) to carry out insurgent agtitm destroy the United States
and its allies.

This explains some of the covert support beingiked by some local insurgents
in a number of countries from Al Queda networkfigit their governments who
are considered to be pro-West by Al Queda and ikas.| The pro-American
posture of the lIragi government (majorly conedllby Shiites) has attracted
insurgent condemnation not only from the Sunniidessts but also violent threats
from the Shiites militants.

The Shiites insurgency in Iraq has addedhesv twist to be post-war Iraq
discourse. This is because most people wdhidk having Shiite led
government, the majority Shiite population would lseene it and give her
necessary support to succeed. But the eventturasd out to be contrary,
resulting from the fact that more aggression cofmes the Shiites rather than
Sunnis.
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(d)

Well, one important revelation is that thggmession is more likely to be
sponsored by Iran in evoking its defensive countelligence, considering the
threat in the US sojourn in Iraq could constitugaiast its national security. The
covert support, Iran gives the Shiite insurgentsran is overwhelming, with the
aim of forcing the US and allies to consider théiapof leaving Iraq. If this is

achieved by Iran, the US will not have access &q bs its military base through
which it can launch a military invasion of Iran,stopping her (Iran) from further
developing nuclear power or any others weaponsassndestruction (WMD);

Offensive Counter intelligence Operations: Jhénclude all activities that are

targeted towards arresting the mischief of the gnpanties. It is important to put
in place measures that will undermine the cstme and personnel of hostile
intelligence organizations (Wisner, 1993). Thisexsps also known as counter
espionage. Here, efforts are made towards idengfgnd arresting the agents of a
foreign intelligence services or enemy partiesthdf hostile agents are diplomats,
the friendly nation or host country should decldrempersonal non grataand
facilitate their immediate repatriation.
The hostile agents who are not diplomats are tarbested by law enforcement
agents, and be prosecuted. In some countriessplyas caught within or outside
their intelligence domains working for foreign irgets, usually face highest
penalty (death sentence) while some other courdgrigshave them imprisoned.

Intelligence services can also subject the detalestile spies to torture, forcing

them to reveal their planned clandestine actiomstfe purposes of liquidating

such plans and prevent similar threats from angroliostile spies in the nearest
future. Recently, Nigerian government through kswsity operatives arrested
some people alleged to be foreign spies and tbeal Ico-conspirators who were
accused of espionage;

Counter intelligence Protection of Intelligen&ervices; Intelligence services
don’t only guard the states against external nafiions and (internal) attacks but
they also undertake some (defensive) counterigeglie actions or measures to
protect themselves from attacks or threats frometemy or hostile party (ies).
Therefore, there is need for intelligence reges to evaluate the source of,
methods and resources they use in intelligenceites. There is also need by
services to conduct risk assessment on its dpesatvith a view to identify
appropriate counterintelligence measures to tts iisits operations; and

Counter intelligence Force Protection $SeurOperations (CFSO): These
involve human source operations in which Clandestativities ‘are conducted
abroad ..... intended to fill the exiting gap in oakl coverage, as well as the
combatant commander’s intelligence requirements’ ee(s
.en.wikipedia.org/wiki/counter-intelligencand US Dept of the Army, 1995).

Exercise
Discuss aspects of counterintelligence?



CSS 24: Principles of Sectrity Practice and Management

3.3

(@

(b)

Protective Disciplines and Counter-Intelligence

These disciplines don’'t actually have any diregfationship with intelligence
activities but only play some complementary rol@fey assist to reinforce
counterintelligence measures to undermine enemy&cks on the intelligence
community and nation at large. They include théfwing:

Physical Security It is the duty of intelligence services to emsprotection of
their physical infrastructure against attacks bgmies that operate within and
outside. Apart from that, efforts are made to seche civilian and government
facilities against the infiltrations and attacfrom mischievous elements (or
foreign intelligence services).

Infrastructures like building require measures tlkan counter any threats from
the enemies. The enemies can make use of tallibgdl; after gaining access to
it, to monitor the movement of the occupants oftheobuilding being targeted.
Consequently, after collecting intelligencee tnemies will then identify the
vulnerable areas, and strike. This can explain, tdmtics adopted by the Al
Queda network in the planning and execution ofdamage (Sept 11 incident)
that visited the United States. The enemieslisd the US and geography,
noticing that there had been tight security atbtsders making it difficult to
smuggle in explosives into the country.

But the attackers chose to hijack commercial aft€r® hit them against target
building(s). The US intelligence community faileal thount surveillance on the
Arab immigrants who pretended to be studeatsplled to study the art of
piloting. One would expect the immigration \see to have alerted the
intelligence community to mount a close watch om shspected immigrants, and
plant electronic bugs at their residence.

Physical security may include fortifying infrasttuces and building with security
gadgets and other measure like the use of windawd.bIThe use of window

blind will deny the enemies seeing your activities the room through the

windows. Intelligence facilities need to be progecty putting in place high

construction standards that are capable of mitigatéinemy’s attacks and ‘might
slow down, but certainly not stop, a detewed entry attempt that used
explosives’ (seeen.wikipedia.org/wiki/Counter-intelligenge

Personnel Security Sometimes foreign intelligence services useeaithe
trusted people in an organisation or state to ghle¢heir terror or attack. FIS can
decide to buy over some of the people working fouryorganization or home
government who have access to some secrets thabenageful to FIS. In order
to avoid a situation like this, intelligenservices will need to put in place
security clearance system (or positive vettingpsgoertain if a person within the
organization, holding sensitive position can &dltrusted or not.
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The services will have to conduct periodic cleaeammn the people holding

sensitive or strategic positions. One of the waydd this is secret monitoring of

one’s spending as against his/her incomeoré& spends far above his/her
legitimate earnings, such a person needbetoscrutinized. There must be
electronic reviews of one’s financial records, @ also important to examine

the lifestyle of each staff to identify the aredswinerability of each of them, and

apply measures that can limit or curb pdsesibompromise among (the)
personnel,

Operations Security (OPSEC): This underscoles relevance of information,
which is very crucial to the future operations afarganization or country, and,
how ‘planning activities’ should be shaped to:

Identifying those actions that can lobserved by adversary
intelligence systems;

Determining indicators that adversary ingghce systems might
obtain that could be interpreted or pieced togetheterive critical information in
time to be useful to adversaries; and

Designing and executing measures that eliminatedwuce to an
acceptable level the vulnerabilities of friendlyians to adversary exploitation
(see .en.wikipedia.org/wiki/intellige nce-cycle-secwyit

Operations security usually involves-taking someasoees like counter imagery,
cover, concealment and deception to identify therests and needs of the
adversary in its (hostile) relation towards theridly service (or country) as well
as discovering critical clues about the servicebijcv the enemy can collate,
analyze and synthesize for (strategic) intelligeviesvpoints, which can be used
to identify or detect the vulnerabilities of theefidly service in its desires to
carryout its threats. It is therefore, necess® develop measures that can
mitigate the enemy's threat by adequately addrgssihe problem of
vulnerabilities being encountered by the frienddyvice; and

Communication  Security (COMSEC); This is alsgermane to
counterintelligence. In intelligence activitiegnemunication plays a great role,
and that is why both the friendly service and en@fbgn extend their intelligence
aggression to communication (environmentherefore, security of one’s
communications and interception of the enemy’stie&me one of the foremost
principles in intelligence community (IC). Commuaiions security is geared
towards:

...preventing an adversary to intercept sensitiveormftion that is

transmitted, especially through free spaces, kag #irough wired networks
capable of being wiretapped. It includes severstidiines, including those
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for protecting the hostile acquisition of inforn@atieither from the patterns
of flow of messages, or the content of messagesid) (i

Communication security is a key element of countetigence. That is why it is

essential for security organizations including thmitary to provide secure

communications and guard against interception byHRlI$ (or enemies). Some of
the counter measures against any specialieednical interception from the
enemy may include encryption, traffic flow securigteganography etc. The
intelligence services are also expected to shiedd pffice buildings against any
electronic attack

Exercise
Discuss the protective discipline for Counteringelhce

4.0 CONCLUSION

Counter intelligence activities have become widemedrecent time due to
emergent (non traditional) security threats thatarabterize national and
international politics. In the olden days, secutityeats often emanated from
another country but now local dissidents constitgteatest security threats,
undermining national security, and many of whom ewen working for foreign

interests. Compromise (to enemy’s influence) hasolme a major challenge in
intelligence community in which intelligencefficers sell (or give) some
classified information or secrets of their servicésmployers) to Foreign

Intelligence Services (FIS).

The level of sophistication of modern communicatiechnologies has also made
friendly intelligence service vulnerable to teclaimterception and attacks of the
enemies. These and other factors have neagsbsithe need to put in place
measures by intelligence community, to mitigatelee) or prevent threats from
the enemies. Counterintelligence activities shardure not only to counter the
attacks coming from the enemies but also to protetelligence personnel,
facilities, resources as well as operations. Ibysdoing all these that effective
counter intelligence can be actualized.

5.0 SUMMARY

In this unit, we have been able to discuss a nurab&sues of regarding counter
intelligence. We began our intellectual disseurby looking at some of the
available definitions of the term, counterintelige, in the actualization of our
task of conceptualization. Thereafter, we explainedrious aspects of
counterintelligence. The third and the last subjgettreated was discussing the
major protective disciplines for counterintelligenc | wish to congratulate you
for successfully completing another unit in the rseu Thank you for your
attention.
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6.0 TUTORED MARKED ASSIGNMENT
Q)] What is counterintelligence?

() How do you explain various protective discips for counter-intelligence?
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INTRODUCTION

Security organizations, public and private, carryt aheir functions and
responsibilities within the scope of what laws akothem to do. Apart from the
scope of their operation, one thing thatvery important, and what that
determines their success is the nature or qudilitiyedr staff or personnel.

The truth is that if you do not have the right Sfaf the right positions, there is

the likelihood that the inputs which such stafflvgtovide for the organization

will be ineptitude. In situation like this, meetinthe overall goals of the

organization will be difficult. Therefore, it is geent to focus on the concept and
practice of personnel management as it impact&oursization.

OBJECTIVES

At the end of this unit, you should be able to:
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3.0

3.21

Define personnel management; and
Explain various principles of personnel management.

MAIN BODY
3.1  Definition of Personnel Management

There has been a consensus among scholars antiigoract in management that
the heartbeat of any organization, be it secufitygnce, insurance, media etc, is
the quality of the human elements within its fold.is no surprising that
management theorists have also agreed that ofe@ligsources available in any
organization, it is only man that grows and develdpome of the definitions of
personnel management may include:

Personnel management is hat part of managemenermutwith people
at work and with their relationship within an eqese. Its aim is to bring
together and develop into an effective organizetion the men and women
who make up an enterprise and having regard for the well-being of the
individual and of the working groups, to enablenthes make their best
contribution to its success (Institute of Personnel Management, quoted on
.webird.tcd.ie/bitstream/2262/5139/1/jssiSiVOIXXHNV _3677.pdf.

Personnel management is also concerned wmghhuman and social
implicetions of changes in internal organization and methods of working,
and of economic and social changes in tbhewnounity (Institute of
Personrel Management, 19€8).

Personnel management can also be described as:

How the efforts of the people who make up the rpnige can be so
organized and developed in order to attain thedsglevel of efficiency,
acaptakility and productivity (Barber, 197().

3.2 Principles of Personnel Management

There are several principles of personnel agament. They includ¢he
following:

Job Design

Security job is a very challenging one, consideting conditions attached in the
recruitment of personnel. Apart from havingental stability and alertness,
security personnel must also be physically fitt,Bfor them to perform their
functions effectively well, there must be job desig the first instance, which
will serve as a manual that specified “the contem@thod and relationship of jobs
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b)

in order to satisfy technological and organizatlaeguirement as well as social
and personal requirement of the job-holder” (Ol@@05: 56). Again, according
to Olise (2005), there are aspects of job desiga,these include:

The productivity aspects: These are aimed atingethe goal of the organization
as its concerns productivity. Therefore, it is pemt in security business for the
management (or government for public security t)tto pay huge attention on
‘operational efficacy’ targeted at achieving greatesults. Thus, quality inputs
often lead to quality outputs;

The job-holder’s aspects: The rationale belimate is geared towards satisfying
the needs of each staff particularly as it condesfher interests, challenges and
achievements.

Olise (2005) goes further to illuminate the ‘conxii¢ orbit that exists in the
relationship between the two set aspects of jolgdeas elaborated above.
According to him:

......... to achieve the organizational goals, it is neaggto meet the
individual goals. Consequently, the overall objeetof a job design
programme will be to integrate the individual needth those of the
organization (Olise, 2005: 57).

Considering the foregoing, we may be wondering ow lan organization, in its
efforts to meet its corporate goals, canatde to harmonize the variety of
individual goals of its personnel, even considerihg politics of human nature
(one’s man meet is another’s poison).

However, job design must first draw the contenthef job by enunciating various
work tasks or activities, which the organizationmd@ds from its personnel to
perform for the ultimate purpose of achieving iteer@ll goals. In attempts to
integrate the individual goals of the personnehimitan organization, a number of
stages need to be considered. These we shall badpat in the next segment.

3.211 Stages of Job Design

(@ Job Analysis This is the process through which security orgation (or
any other organization) gives a detailed amplion and catalogue of the
purposes, expectations, duties, features, behaviand relevant skills that a
particular job evokes on the job-seekers. Olis®%2@escribes job design as”

......... a systematic investigation of job content, thieygcal
circumstances in which the job is carried oug tualification
needed to carry out the job responsibilities. Jotalysis is
considered to be the foundation or building blockhost resource
system.
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By and large, job analysis is a very essential etgnof job design because it
serves as a platform that enables any organizédiatcomplish other principles
of personnel management such as recruitment, gglet¢taining among others,
which are very necessary for delivery of qualityvgees by the employees for
organizational development and attainment oé& tbverall goals of the
organization. In our focus on analysis as a keymeht of job design, it is
pertinent we quickly look at various features df gnalysis and these include:

The purpose of the Job The rationale behind the inauguration or esthbiisnt
of any security organization is not without a pwpo For example, the
establishment of the Economic and Financial Cringmsmmission (EFCC) by the
Act of parliament are basically to prevent, allégiar reduce or eliminate (if
possible) all offences relating economic and finaincrimes like advanced fee
fraud, money laundering, diversion and lootin§ public funds by public
official(s) and their private co-conspirators amambgers.

The government realized that there’s inherent dangectivities of economic

and financial crimes, capable of undermining theusgy and development of the
nation, which culminated in the establishmeftthe EFCC. Therefore, it is
incumbent or simply important to indicate the pupownhich necessitates the
creation of a security establishment with théemb to meet the goals of the
organization;

Content: This can be described as the totality of whatjtb entails. Therefore, it
under scores the nature and scope of job esped@allg concerns work task,
functions, obligation, duties and operations tdqren. If the content of any job is

— well spelt out, every employee with find it edeyidentify the task he or she is
to perform and the quality of the inputs from thepéoyees has direct impact on
the outputs which determine the ability dfet organization to meet its
fundamental goals.

Accountabilities: The essence of every work task is to promote etffiective
performance and productivity of the organizatiarb Analysis should specify the
tasks to be undertaken by each of the persoanélthey (employees) must
account for the various functions they perform. tTisavhy there is hierarchy of
responsibility in personnel management.

For instance, in Nigeria Police, there are sevpddice stations cutting across —
every community in the federation, and they areagad by a number of officer

sand men of the police institution and each ofdfations is led by a divisional

police officer (DPO). The activities of the polipersonnel in each station as it
concerns the delivery of their statutory functicared duties must be accounted
for.

The police personnel cannot go to the armourytichfsome ammunition without
documentation. No policemen or officer can shootthe public or elsewhere
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without accounting for such action. In an ageno uphold the principle of
accountability, there is decentralization of auifiyoin security community such
that every security employee will have a superfticer to report to.

Again, in Nigeria Police, police personnel in varsostations report to the DPOs
or their representatives, the DPOs report to treaAZommander who also report
directly to their respective commissioners of palithe Commissioners of Police
report to their zonal heads (who are usually onrtdnk of Assistant Inspector

General of Police). The AIGs report to the inspe&@eneral of Police (IGP) or

his representative(s) who often are superior effic(DIGs). The IGP is also

answerable to the executive (the presidency) evagilt minister.

This chain of authority allows for easy identificet of the staff that should
account for any deficiency recorded by the forcédmperformance of its statutory
duties and operations for satisfying the goal$efgolice organization.

Performance criteria: It is necessary for secwiyanization to have standards of
measurement to judge the performance of its peedo@urrently in Oyo State,
the police community usually gives awards thhnto the best performing
officers in the commands that have fought situatibarime to a barest minimum.
They measure the performance based on the muofbarrests of criminals,
intelligence breakthroughs crime prevention measutiee level of maintaining
the peace and order in their various territories@grothers;

Responsibilities: In the course of carrying out iyofficial duties as security men
(or offices), it is incumbent on you to exhibit stdntial level of mental alertness
or ability. In performing your functions as secur@mployee two issues come to
your mind in making decisions. These include.

Programme Decision making, and
Non Programme Decision making.

Then, what is the relationship between job ysial and the decision-making
models relating to responsibilities in the discleangg official assignment? Well,

the relationship is that the programme decision ingaknvolves the process of
itemizing rules and procedure that guide one’s apmnal decision making. For

instance, some of the operational rules of a peivagcurity firm may include

searching of persons and vehicles that gaarid outside of their places of
operation and arrest those found going out with gaomy’s property and find out

if the management is aware of it or not. Therefdrthe security operatives work
within the codified and written operational rule$ the organization, the

organization shall be responsible for such actions.

Meanwhile, non-programme decision making can beptsdb if you find it

necessary to apply your own iniative to performtidmk before you as a security
employee. Consider this scenario as a police offeding a team of other police
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personnel to arrest a gang of trans-border armieblers that has been threatening
the internal security of the country, after haviag intelligence report that the
robbers are still operating in a particular logalit

On getting there, the robbers resist arrest andgngour team in gun battle. And
through your superior fire power, the armed roblvarsinto a vehicle containing
some civilians and the civilians are therefore heddtage by the bandits. The
bandits driving in the snatched vehicle (containgagne civilians) and heading
towards the border to escape.

Here, you may consider the elusive nature of tivaical gang and its destructive
antecedents. And you may also find yourself inwila¢ers of dilemma, if you are
also aware that similar tactic had been used bydbéers twice previously to
facilitate their escape. Then, you may decide titvate should be collateral killing
if it is the best option to hunt—down the robbérghen we are talking about
collateral killing, we mean is the adoption of aggeessive strategy in which
innocent people are not spared in an attempt ta tatget.

A good example of collateral killing was the US bmardment of Iraq in her

attempt to decimate the Saddam army and presidlgoizads in the wake of the
Irag war, without considering possibility of haviogyilian casualties. Sometimes,
events may mandate you to take a personal dedisitiee performance of your

functions as security operative(s). but you will responsible for such decisions
outside the operational rules of your organization.

Organizational factors. In security systems where offices are allocated t
individual staff based on patrimonial network, diyakervice delivery will be
lacking because most times, people will be assigmesitions that are beyond
their individual capability.

(b) Job Descriptiont This is the art of giving a detailed accountladf task, which

a particular job demands. Somebody who is not phiyi fit cannot perform

effectively in security occupation. Though, sucpeason if he is very intelligent
and resourceful, security organizations may comsiiien as consultant. Job
Description involved providing brief explanationwhat a job entails.

As you might have seen in some of the pages ofrabeu of national dailies
(newspapers) or elsewhere, advertiser- organizadlemanding some qualified
people to apply for some vacant positions in tleeganizations. Some of them
usually briefly explain the task(s) each positieqguires, the job location, whom
to report to among other variables are also cagtiorThe features of job
description include:

I.  Job title: Job must be defined with a title for job-seekierdrave an idea about
what the job entails;
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Hierarchy: The employee will be answerable to a superioiceff As | have
mentioned earlier the DPOs report to the Area Conaglmes who in turn report to
the Commissioners of police etc;

Job purpose and scopeThe scope of the EFCC does not include making of
arrest of armed robbers or terrorists or homicidgpsect but only to arrest and
prosecute the offenders of economic and financiates like money laundering,
stealing of public funds among others. The purpidssstablishing the police is to
maintain law and order in the country. The purpokereating the EFCC is to
provide institutional platform to limit or prevetie incidence of economic and
financial malpractices;

Description of duties Every employee has a role to play in the actatibn of
the (ultimate) goals of the organization Considgrgecurity organization like
Police, there are many departments or units degiprethe effective workability
of the institutions. In police, the personnel areeg different tasks to perform;
some are in intelligence, some in transpod &maffic management, some in
special anti robbery squad etc. These various seignave different job tasks. It
is pertinent to describe what each job task duty entails for effective
performance; etc.

© Job Specification This denotes mentioning of definite andmptete
conditions attached to the job. These may include:

Bio Data

Academic Qualification;
Professional Qualification;
Years of Working Experience
Publications (where required)
Distinctions and Awards
Strengths and Weaknesses; etc.

Other stages of job-design include planning, exegund controlling.

Exercise
Describe any two stages f job design
What are the features of job description?

What conditions are usually contained in gtecification?

3.22 Staffing

This is another fundamental principle of personmalnagement. Who are the
individuals who should be considered for appointmeno vacant security
positions? Can anybody apply irrespective los sex, age educational
gualification, race, nationality etc, in as muclattthe/she is physically fit? I
believe, you will agree with me that not all segupositions are open.
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Again, as a security organization, you mayeha great number of modern
machines, tools and technologies available in thdustry, but you cannot
accomplish the organizational goals without haxtime (right) personnel to utilize
such operational instrument in the actualizatiorthef organizational goals. The
process of staffing is so essential because iahgreat impact, with fundamental
elements which include recruitment and selectiaterview, placement, transfer
and promotion.

3.221 Elements of Staffing

(a) The Recruitment and Selection Here, we advertise the requisite conditions
which prospective employee must have before they lza considered for the
selection process (short listing). In every seguoitganization, either public or
private, there are two basic levels of personneti@ (Officer) and junior (Men).

Apart from age, physical fithess, height and merdd@rtness; educational
gualification is a key condition that determinesiathlevel one can apply for. In
Nigeria, Short Service (Cadet) recruitment reise in the Nigerian Army
demands that it is only people with tertiary quedifion like the first degree and
(possibly) Higher National Diploma can competetfa vacant positions.

Attracting Candidates: The organizational culture has a very great irhgac
recruitment process. This reason is that if theaoization promotes patrimonial
ethos, there is tendency that the best candidatesoi apply. But, if the system
promotes culture of merit not only in the recruitthef her personnel but also in
their promotion, there is possibility that sevegabd candidates will be attracted
to such organization, and consequently, they witilg and

Selecting candidates The process of selecting candidates is very éissan
identifying those that are qualified for the job avare most likely to be short
listed for interview. In doing this, it ipertinent to distinguish between the
requisite conditions by identifying which of themeaessential and those that are
considered desirable.

(b) Interview: It is a structured conversation designed to aehe purpose. The
purpose ranges from (ordinary) information resegothoffer. But our attention

here is centered on selection interview for emplegtn Therefore, interview can
be described as a process of trading informatidwdsen two parties in which one
(Interview (see) is seeker of job while the otlieterviewer or interviewing

panel) is the giver of job. The giver of job maycide to offer or not to offer

while the seeker of job can also decide to accepgiven or refused the offer
(Armstrong, 1981).

(c) Placement In security organization, after reaching the staginterview, the
shortlisted candidates apart from the oral andtevriinterviews, may be asked to
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undergo a short physical test which is thain decider. After passing the
interview the successful candidates will undergevant training courses for a
specific period of time. For instance, in Nigeriali€, such training takes 18
months for cadet appointees while 6 months fordoeuits. It is after the training
exercise that the newly employed personnel wilcbenmissioned and placed in
various units. Some will go into intelligence ursgme to traffic control, some to
maritime surveillance units. Some will be postedati robbery squad, some to
bomb detection unit, some to foreign missions etc.

(d) Transfer: Security job requires development of skills aradentials, and so
getting new ideas is highly encouraged as thimes af the reasons why security
personnel are moved from one department atmther. It helps in skill
accumulation and improved knowledge through edeatquisition of ideas from
one department to another.

Again, the nature of security occupation aldlows for the personnel to be
transferred from one locality to the other. Anothesison for transfer may be due
to promotion. If a security operative is promotedl @ahere is no office vacant for
him/her to occupy and there is vacancy somewheza the management may
decide to transfer him/her to where there’s vaoéiice, and

(e) Promotion: This is a good jounce of motivation in which setyupersonnel
have opportunities to move upwardly one rank toatieer. But there is demotion
punishment for erring or ineffective security paemsel in which they're subjected
to downward movement from their (current) positioranother one (less).

Exercise
Briefly describe staffing and its basic elements.

3.23. Training and Staff Development.

Security occupation is a very challenging one.eljuires training and retraining
of personnel due to the dynamics of secutityeat and crime control.
Mischievous people often adopt new techniques tgpgteate their criminal

activities and so it is also incumbent on secuoipgratives to adopt new crime
control interventions in the maintenance of seguntany given place. So what is
training?

According to Olise (2005: 112):

Training is the systematic development of the wdatand skill behaviour
pattern required by an individual in order to pemfoadequately a given
task....Training is designed to change the behavidithe employee in
the work place in order to stimulate efficiency amdher performance
standards.
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Bearing in mind the foregoing, you may agree with that training is a key
element of staff development. New security techgel® are invented and
manufactured from time to time. So, security orgation must make sure it
updates its operational hardware i.e. weaponsclehiand other technologies,
information systems and intelligence, and buildingpacity for personnel
development.

It is no surprising that in Nigeria, Police go abouwarlike style brandishing AK
47 riffles as if the country is under siege. Modeolice system is doing away
with the traditional methods of policing that plddeigher priority combativeness
of the force. We are now in the era of construcpedicing and massification of
security management through sophisticated invagiigatechniques, human—
capital development, effective espionage and gli@ietelligence among others.

However, there are various methods through whiclirgy personnel have their
training and these include:

On the Job training: This form of training i.e. acquired simultanegusk the
security personnel carry — out their duties. Fastance, it is not obligatory on the
police authorities to provide the officers and nm@nthe organization magical
power Quju) to combat the armed robbers. But some of therggaperatives
have learnt the relevance of traditional preventiad control mechanisms due to
the ugly experience they've had in their encountién armed robbed in Nigeria.

Some of the bandits usklju that protects them against bullet penetration eirth

bodies. So, several police personnel now patranaitional witch — doctors, not

only to be equipped with spiritual devices thatidpte the spiritual power of the

bandits themselves against bullet penetratlout, also to protect themselves
against bullet penetration. There is no doubt thatlearn new skills and ideas
due to some challenges we experience on the job;

Off the Job Training: Sometimes, we learn new skills off our regulatieki by
going to the training college. This kind of traigimllows the personnel to be
temporarily out of duty posts for training purpdse In Nigeria, virtually all the
security agencies have their own training schoolsentres. This is with the aims
of giving the employees opportunities to widen th®rizon and acquire new
security skill and ideas for effective performarac® quality delivery of services
aimed at attaining the overall goals of the orgaimn, and

External Training: This form of training totally takes place outsidbe

organizational environment of the security persénRer instance in an attempt
to fortify the efficiency of its personnel, thedéria Army can decide to send
some of its staff to National open University ofghiiia for a short course in
criminology and security studies in order to eqtspstaff with emergent strategic
planning and information system. Other exampté external training may
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include (International) seminars, strategic managgmworkshops, NGO
organized conferences and technical assistancegatbers.

Exercise

How do you describe training?

3.24 Performance Appraisal

This is another principle of personnel managemadtthe term refers to a system
that helps to evaluate the past and present balravicemployees with the use of
systematic and standardized form which can be usdure by employee and or
the employer. According to Olise (2005:138), parfance appraisal:

...iIs the formal assessment of how employees areoneirig
their jobs in relation to established standardse hplicit logic
in performance appraisal is that in order to geipfeeto do what
is right, management must tell the employees wihatd, judge
how well they have done and reward or punish thecoraingly.

In addition, performance appraisal can also be rdext as the systematic
assessment of job in relation to strengths and messes of any employee or
group of employees (Akinboye, 1999). It also meansystematic process of
gathering, checking, sharing, giving and using ydtematic and standardized
form for the purpose of evaluating performancepebple at work aimed at
improving their work performance (Ramdel dtf #974). There are several
methods of carrying out performance appraisal austy industry and elsewhere,
which we shall be discussing subsequently.

3.241 Methods of Performance Appraisal

(a) Graphic Rating Scale This method of performance appraisal or evaluatio
mainly focuses on particular behaviour or act oplyee (s) as it concerns job
performance. Here, there s a rater, which showsetred at which any employee
exhibits each behaviour act, which will assist asssess his or her performance
at work;

(b) Written Assessment This is also regarded as essay method. It is a
performance appraisal method that involves the eyeel's supervisor describing
his or her (employee’s) performance at work in mgitnot without considering
some fundamental variables like the overall apptai$ employee’s performance,
employee’s promotability, and employee’s strengtid weaknesses;

(c) Behaviour Rating Scale This involves rating of a set of attributes itat®n
to the behaviour or act of an employee. Thesebates have great impact on
his/her performance at work, as they can coutel to or undermine his/her
efficiency. It is often administered by the emplegesupervisor;
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(d) Management by objectives (MBO) It is a performance appraisal method
which addresses the problem of subjectivity thatratterizes most of the other
methods. This is done by focusing on identiBafdb result as the basis for
performance evaluation. Therefore, the results rarked against standards of
performance not without considering the inhererdllenge or difficulty of the
job task;

(e) Check List Method: Here, the behaviour of the employee is rated dayvihg
a long list of positive and negative adjectives] are how they apply to him or
her. And all the variables are to be given equalartance;

() Multi Raters: This method involves evaluating the employee’sawiour or
act through several sources like supervisors, slifimtes, colleagues,

himself/herself etc. It is also known as the 3fifpraisal.

Exercise
What is performance appraisal?

What are the methods of performance evaluation?

4.0 CONCLUSION

In the management of personnel in securityoseand elsewhere, it is very
essential in attaining the overall goals of theamigation. This is because the
guality of service delivery by the personnel hageat impact on productivity and
efficiency of the organization. That is why manyamizations both in security
banking, insurance etc. that are doing well in nmgetheir organizational goals
have continued to pay greater attention on thect¥fe management of their
personnel.

Thus, disarticulated personnel can only guaranisgetttulated productivity (low
yielding result), which makes it difficult for angrganization to meet its target
goals. Of course, it is garbage in, garbage ouG@I situation if we pay lip
service to the issue of personnel management urisgsector and elsewhere. |
believe that is why most of the security agenameNigeria are not doing well.

The patrimonial nature of the nation’s polity hdsoaworsened the situation,
where appointment and promotion of security perebane based more on how
many patrons one has in the corridor of @owOur discourse on security
personnel management cannot be exhausted n this Therefore, we shall
continue in the next unit, to discuss some othencjples of personnel
management.

5.0 SUMMARY
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In this unit, we have been able to describe tha frsonnel management and its
various principles have also been identified. Dudirhited time and space in this
unit, we've been unable to exhaust the availablencpies of personnel
management but we shall complete our discussioih iarthe next unit. The ones
we have been able to explain so far include jobgaestaffing training and staff
development and performance appraisal. | reallyreapate your attention.
Meanwhile, if you have any difficulty in understamgl any part of this unit,
please feel free to consult your tutorial facibtat Congrats for successful
completion of this unit. Best of studying!

6.0 TUTORED MARKED ASSIGNMENT

Define the following terms personnel managemerii,design, staffing, training
and performance appraisal.
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1.0 INTRODUCTION

In the previous unit, we began our discourse omrggcpersonnel management
with the definition of the concept of persehrmanagement. Thereafter, we
focused on a number of other issues particulagykéy elements or principles
such as job design, training among others. Theegliiag unit has also afforded us
a great opportunity to identify the importanof the various principles of
personnel management particularly as they affatzation and productivity in
organizations.

The long-list of the personnel management prinsigeuld not be exhausted in
the preceding unit and it would amount to a miskcifiiere close our discourse on
the subject matter without explaining some othenggples which are equally if

not more important. It is against this backgroumat n this unit, we shall continue
from where we stopped in the last unit. Therefare,shall introduce and explain
other principles and see how they impact tba performance of security
personnel in relation to meeting organization goals

2.0 OBJECTIVES
At the end of this unit, you should be able to:

Explain some other principles of personnel managgeme

3.0 MAIN BODY
3.1 Compensation and Reward

There is a consensus that the two concepts (compensnd reward) are

very strategic in the effective management of (8ggupersonnel or employees.
Conceptually, according to Funk and Wagnall's séadd Dictionary,
compensation can be described as “the act of cosapeg — to make suitable
amends to or for; requite, remunerate”. Taunterbalance or make up for;



CSS 24: Principles of Sectrity Practice and Management

offset....”, while reward may mean something giverdone in return; especially,
a gift, prize, or recompense for merit, serviceachievement'.

Drawing our analytical minds to the foregoing, ymay agree with me that if we
conduct a dissection on the two concept for con@natomy (meaning), what
we will see are: to make for any damage sufferedryemployee in dispensing
his/her official duties (compensation) and recomgzthe good efforts and
contributions made by an employee to the developroénhe organization by
giving him an award or gift or promotion to encaygehim/her to make more of
such noble contributions and admonish other employe borrow a leaf from the
awardee’s success or elevation.

It is no gainsaying to stress at this junetthat the two concepts are very
important in promoting culture of hard work andigeihce among the employees
in security sector. One may continue to wonder why police personnel in
Nigeria are not performing like their counterpartghe United States and other
developed countries. Let’s begin our response ¢b suquestion by looking at the
issue of compensation.

In Nigeria if a policeman or officer dies in theurse of carrying out his/her

national duties, very little or nothing is paid @snpensation) to the family of the
deceased, and most times, no government officitdacthe funerals of deceased
security personnel that died on active dutiBat in the United States, the
President or head of the state executive (or reptasve) will personally attend

the funeral of any public security operative whedlin the course of national

assignment, and the family of the deceased willpbemptly and adequately

compensated.

Considering the foregoing, you'll then understandhilev American security
personnel are always eager to carry-out their iaffiduties even in the face of
great danger, because they know that if they dgeiming the nation, they would
be celebrated as national heroes and their famiiesild be adequately
compensated. The children of the deceased sequeityonnel have automatic
scholarships, free medical services and theirdatents on the roll of honour.

But in Nigeria, contrary is the case. Even when pensation is to be paid for
permanent disability or death of any security pengb (both public and private),
the families of the affected employees and evereebenl to give bribe (monetary
or/and in kind). Some widows may even be askeddepswith certain officers

before they can be ‘helped’ to get the paltry consagion.

The reward system in Nigeria of security personseldiculous considering the
nature of security personnel in the developed warh receive more than 10
times of what their counterpart in Nigeria and Adriare earning. Yet, the level of
inflation particularly on basic needs such as feofar higher in Africa (including
Nigeria) than the developed world. What a doublendina?! In Africa small pay
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is given to security personnel (and virtually albnkers), and there is very high
cost of living. This situation is capable of inhibg the progress of any nation or
organization especially as it relates to securiypagement.

Nonetheless, people have begun to see corruptidheasieans to augment their
poultry wages (that are not promptly and reguladid) to improve their marginal
survival. There is no doubt that a system like this definitely popularize crime
and criminality both in public and private placasd the security personnel also
become criminalized. Let’s us quickly look at tHereents of compensation and
reward.

3.11 Elements of Compensation and Rewards

(a) Salary: It is referred to as weekly or monthly or yeaggyment made to
employee for the service rendered;

(b) Wage This is hourly pay made to any employees forvibek done;

(c) Incentives These include rewards provided by organizationsnicourage any
employees in form of profit sharing, bonedc, in recognition of their
contributions towards the growth of the organizatio

(d) Benefits These are (additional) monetary privileges bemgoyed by
employees in form of allowances like meal sdysihousing allowance, and
transport allowance among others. The main reasbmt giving personnel these
benefits is to create a sense of comfort and jbibfaetion for them, so that, their
performance at work can increase. The more yourlaymps are motivated, the
more they will perform at work; and

(e) Insurance: This enables the employee to have a sense ofitgeauhich will

make him in the case of any eventuality like deatpermanent disability to have
the hope that either him/herself or families wél taken care of.

Exercise

Briefly explain compensation and reward, as wethasr basic elements.

3.2 Job Satisfaction

Job satisfaction can be defined as correlation éetvwhat an employee desires
from his/her job and the extent at which the nesdbe employee are met (Kahn,

1990). In job satisfaction discourse, five prineiphodels come to our minds and

these include:

(a) Need fulfillment Model: Here, job satisfaction is a function of the deged
which an employee is allowed by organizatiobahaviour, to meet his/her
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individual needs or desires. This explains why mofsthe security personnel
(both in public and private practice) have foundiificult to meet their individual
needs and suffer deepening dissatisfaction at wOrle of the reasons is that
many of them found their ways into security occigafor lack of alternatives,
resulting from job drought and high unemploymentyBody in that category of
people may not see his/her occupation sat@facconsidering insufficient
motivation, hazards, public hostility paltry takenhe pay, inadequate operational
tools and machineries, etc;

(b) Discrepancies Model This denotes that job satisfaction is djett of Met
Expectations. Met Expectations can be describedhasdifference between
employee’s expectation from the organization (imm&e of remuneration
emoluments and other incentives) and what he/shealac gets from the
organization;

(c) Equity Model: This means that employee gets job satisfacticsedaon how
much he/she is being treated fairly at work. No tketo work in a place where
he will be cheated or shot-changed by the empl@yemanagement);

(d) Trait/Genetic Components Model In this model, job satisfaction is derived by
an employee provided that the job conforms to hifier traits. For instance, a
kleptomaniac employee will always find satisfactiorhis job, if the behaviour of
the organization provided him/her avenues to sfBat is the reason why you
see some people exhibit high desire, but the seueagt be, the work conforms
with their traits; and

(e) Value Attainment Model: This explains job satisfaction in terms of howainu
employees are allowed by the organization to mieeit twvork values: personal
belief and principles. For example, an honest mahfind it difficult to attain
any job satisfaction in an organization thastitutionalizes act of corruption
(either overtly or covertly).

Exercise
Describe job satisfaction

3.3 Leadership

According to Robbins (2001), leadership can bendeffias.

..... the ability to influence a group toward the asl@ment of goals.

Leadership involves the process of directing thiaiaf of any organization,
coordinating and controlling the personnel towasdsking to realize the overall

goals of the organization. In personnel managéntea term, leadership has
attracted great debate particularly as itceoms what (best) method can be
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adopted to identify who is a leader at a work plasecording to Gibson et al
(1997), there are three dimensions of leadership ireclude:

(a) Effective application of influence;

(b) Excellent interpersonal relations and #&pilio (re)mould the motivation and
(occupational) behaviour of other people in the sanganization;

(c) Leadership involves intent for change; and
(d) The basis of leadership is attainment.

Exercise
Describe the term leadership

3.4 Communication

Communication can be defined as the “transmissidninformation and
understanding the use of common symbols” (Gibsal, &997). It is a process of
sending and receiving information as well as ggttfeedback. In personnel
management, the issue of communication is impart@his is because the
management often allocates functions or dutiehéo(bther) employees and this
process can only be enhanced through communication.

Thus, this involves the process of message encoduhich is passed to the
employees, and if the message is not carefully @odecoding it may be a very
difficult task. The content of any message is tinection of the sender’s thoughts
feeling and perceptions. It is important to notattencoding of message should
not be applied wrongly while decoding should also rightly applied for the
message to have a meaning to the receiver. In iBgcorganizations,
communication should consist of certain elementi€kvimclude:

(a) Presence of clear and formal channel of comecatiion among the personnel in
the organization;

(b) Authentication of communication;

(c) The course of communication should be direct simort. The use of extremely
technical terms should be avoided as mush as pesaitd

(d) Competent staff should man or be in chargenefdrganizations communication
facilities, with good knowledge of security codesl danguage etc.

Exercise
Describe communication.

6.0 TUTORED MARKED ASSIGNMENT
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Define the following terms: Compensation Reward) 3atisfaction, Leadership
and Communication.
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1.0 INTRODUCTION

Every job, ranging from menial jobs, helping, acadteand security profession
has its own hazards, or simghtress’. The term job stress has become a global
phenomenon. In 1992, the United Nations submitked job stress is “The 50
Century Disease”. Not too long, the World Healtrg@nization also argued that
job stress had become a worldwide Epidemic. Duéhéonegative effects that
stress may have on any employee, it is importaat We discuss the subject in
this unit.

Stress often leads to physical and psychologicaadnforts in (security)
employees. These discomforts could be short orteng. The short-term
physical symptoms include tense muscles, rapidthirepand increased
sweating. The long term physical symptoms are datitneadaches, back pains,
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2.0

3.0

digestive problems and sexual disorders. Theralaceshort term effects on the
performance such as inability to make good decssidamages to positive frame
of mind needed for high quality work and also cangtion and diversion of
mental energy to frustration, anxiety and temper.

Stress also has effects on behaviour andetheclude bad moods, reduced
personal effectiveness, changing work habits amdeased absenteeism. Such
experiences do harm employees’ health and abditpdrform qualitatively and
guantitatively which even affect the optimal pralite productivity of the
organization and the nation in general.

OBJECTIVES

At the end of this unit, you should be able to:
Define the term job stress;
Discuss the causes of job stress among securisppeel; and

Explain ways to manage job stress among securisopeel.

MAIN BODY
3.1  Defining Job Stress

The concept of job stress is often confused witdllehges at work, but they are
different concepts. Challenge(s) energizes andgisopdividuals physically and
psychologically. It motivates us to learn and acgunew skills, and to be
competent in our various chosen jobs. Since we rieglaked and satisfied after
overcoming challenges, it is thus an impdrtamgredient for healthy and
productive work —life. these challenges could tferee be perceived as “good
stress” that is needed.

Job stress on the other hand, is that which pdagesisant threat to employee’s

health and consequently to the health ofoaganization. According to the
National Institute of Occupational Safety and Heatommonly termed NIOSH

(1999) defined job stress as the harmful physical amotional responses that
occur when the requirements of the job do not m#tehcapabilities, resources,
or needs of the employee.

Wendy Boswell held that in some cases, stress ealesirable to both an
organization and individuals. In their stress nisdBoswell et al., identified
stress as challenge-related or hindrance-relateg farmer is defined as work
demands, although potential gains for individuallevthe latter is defined as job
demands that tend to constrain or interfere witimdividual's work
achievement, and which do not tend to be assocwitedootential gains for the
individual. Examples are lack of job security antrambiguity.
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However, stress can be positive, some time galuapienergizing and propelling
one to reach optimum potentials. Some stress iefibre needed because it adds
flavour, opportunity and challenges to work-lifea®to jeer up workers’ optimal

performance on their jobs.

Stress as a phenomenon has been defined by Cdwpeld and Robertson
(1995) as any force that pushes a psychologicphgsical factor beyond its
range of stability, producing a strain within tinelividual. It does constitute threat
to the equilibrium of the individual.

Caplan, Cobb, French, Van Harrison and Pinneaus)18&fined stress as any
characteristic of the job environment, which poséisreat to the individual.

Beehr and Newman (1978) extensively defined joésstas a condition wherein
job related factors interact with the worker to rdpa (disrupt or enhance) his or
her psychological or and physiological conditionslsthat the person (mind and
or body) is forced to deviate from normal functiagni This definition buttressed
the fact that stress is not usually negative, thaee is positive stress termed
Eustress. Stress is not a distress; it only becamesvhen the body can no longer
cope with the demands made on it. (Afolabi and &wa 2001).

Hans Seyle(1956,1956) , defined stress as theostgred response of the body to
exerting tasks such as changes, which occur whendardual has to cope with
any type of situation. His General Adaptation Symde (GAS) describes the
three stages an individual encounters in stressfadlitions.

1. Alarm Stage, in which the body respond when it becomes awdrstr@ss or
threat. The individual’s resistance is lowered here

2. Resistance Stagdescribes the phase where the individual's defense
mechanism becomes active. There is maximum adaptaiid,
hopefully successful return to equilibrium for thdividual; and

3. Exhaustion Stageinvolves the collapse of adaptive mechanisms wheshlts to
physical and psychological discomforts. Cummingd @ooper (1979) looked at
stress as resulting from a misfit between an imdigl and his or her environment.
This is why one person seems to flourish in a agegetting while another suffers.
Stimuli that serve as challenges for positive onies for Mr. A might represent
stressor to Mr. B. This also points to tfaet that the coping abilities of
individuals vary, based on certain factors in samiituations. So Mr. A may
perform excellently under a certain job settingles/hir. B would not.

Exercise
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3.2

What is job stress?
Causes of Job Stress

a) Poor working condition: This includes the physisatroundings, inadequate
operational equipments, among others. Poor mee&dtthwas directly related to
unpleasant working condition, the necessity to wiadt and to expend a lot of
physical effort and inconvenient work schedule feexperienced by many
security employees can lead to stress. In the eoofgperforming their official
functions, security employees are sometimes exptseashvironmental hazards
like inhaling poisonous gases. Arnold et al., @9aintained that the incessant
routine nature of these activities combined witlompworking condition such as
being exposed too long to poisonous gases, exeebght rays, heat and noise
can lead to feelings of being trapped, and dehuzedni

(b)  Shift work: This is the scheduling system wbrk, which impinges
excessive physical and psychological costs to thekev. Security business is one
that involves putting in place structures and pemnsbto work round the clock.
Thus, work shift is a regular phenomenon in theusgcsector. Shift work has
been found to affect blood temperature, nwialrate, blood sugar levels,
mental efficiency and work motivation, not to mentisleep patterns, family and
social life, (Arnold et al., 1995) It should beted that the difference between
working at night is not just that it is dark outsidlrhe real difference is that there
are real impacts on employee’s performance, headifety and quality of life
which if ignored could imperil employer and empleyatogether.

(c) Long hours: Security job is a very difficult esply as it concerns work
schedule. Sometimes, as a security employee, yganization may send you on
special operations. These operations may take @f kitne. This can usually take
tolls on employees’ health. Breslow and Buell (1p@Cheir research study made
a link between long working hours and deaths duedimnary heart disease.
Apart from regular official assignments, severauséy employees still engage in
other commercial activities. This is becaukeir salaries are not sufficient,
making them to look for some other businesses tagpéament their earnings from
security job. This situation can lead to stresokding to a research finding, no
less than 25% of young coronary patients had bemkimg at two jobs, and an
additional 40 per cent worked for more théh hours a week (Russek and
Zohman, 1958). It has been generally acknowledtpatl working beyond 40
hours a week can lead to inefficiency.

(d) Risk and danger: Security employees that are cothgtaware of potential

danger are usually prepared to react immediatellys Thakes them to be in a
constant state of arousal, which can result in drniggtiress levels. The resulting
adrenalin rush for flight, respiration changes andscle tension are potential
threats to long term health of the workers. Thougtividuals who face physical
dangers and are trained for such, experience tiesss devels.
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(e) New technology: The introduction of new technolagip work setting has

required all workers to adapt to new equipmentiesys and ways of working.

(Arnold et. al., 1995). Cooper (1984) found in Bigrvey that in U.K., a high

percentage of managers said that keeping up with teehnology was a great
source of pressure at work. Managers in developmmtries felt pressure due to
the increasing emphasis on new technology, the teeldal with an adequately
trained workforce and the imposition of deadlines.

() Work overload: This occurs when an individusl faced with a set of
obligations, which when taken as a whole require to do more than he is able
to in the time available. French and Caplan (19¥&5cribed work load in terms
of quantitative overload that refers to having toach work to do, as well as
gualitative overload that refers to work that is thfficult for an individual.

() Work under load: This refers to repetitiveutine, boring and under
stimulating work and has been associated withalltin. Cox (1980) described
work under load as problem of not being sufficigthallenged by work.

(h) Role ambiguity: This exists when the job or rolgpaorly defined, there is
uncertainty about job expectations and where sugmmnw staff and their
subordinates have different expectations of an eyeel's responsibilities. It is a
situation where, as Warshaw (1979) stated “theviddal just does not know how
he or she fits into the organization and is unsidir@ny reward no matter how well
he or she may perform”. Stress indicators relatetble ambiguity are depressed
moods, lowered self esteem, life and job dissatigfa and low motivation to
work.

()  Role conflict: This is a situation when an indivadius torn by conflicting
role demands or by doing things he or she doeseadty want to do, or things,
which he or she does not believe are part of theRwmle conflict has undesirable
outcome for both the employee and the employer.bEs¢ documented outcomes
are job dissatisfaction and job related tensionctviiiave been isolated among a
variety of occupational groups (Beehr, Walsh andefFa1976; Arnold et.al.,
1995). Ivancevich and Matteson, (1980) found thaé rconflict can lead to
cardiovascular ill health risks.

() Responsibility: Cooper and Robertson (1995) caiegdrresponsibility into
two: responsibility for people and for things likeidget and equipment. The
former is found to be more stressful than the datiecause of its nature,
particularly as it relates to the need to make esxpdnt interpersonal decisions;

(k)  Relationship with superiors: Buck (1972) focusedtbe relationship of
workers to an immediate boss and found that whdyoss was perceived as
considerate’ there was friendship, mutual truegspect and a certain warmth
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between boss and subordinate. Workers who saidthiest boss was low on
consideration’ reported feeling of more job pressur

() Relationship with subordinates: The manner of supem of work of
subordinates by superiors could be a source afsstee him or her. Arnold et.al.
(195) suggested that the inability to delegateldesen a common criticism leveled
against some superiors. Therefore today’'s emplwasithe participation in the
work places can be a cause of resentment, anxaety,stress for the superiors
involved.

(m) Relationship with colleagues or peers: The relatgm among co-workers
can provide valuable support or cause high stegsld to the workers. French
and Caplan, (1972) found that strong social eupp(good inter-relationship)
from co-workers eased job strain. This support afstigates the effects of job
strain on cortisone levels, blood pressurecage levels, and the number of
cigarettes smoked.

(n)  Career Development: Various issues can pose ademt@d stressor or
stress factor throughout one’s work life. An impmigdre-organization and its
potential consequences such as job insecurity, déaedundancy, obsolescence
or retirement, and numerous performance apprassalsause pressure and strain.

Also, lack of opportunity for growth, advancemeait,promotion, rapid changes
for which workers are unprepared for causes wotogué future with the
employing organization and what will happen nexetoployees. Ivancevich and
Matteson (1980) suggested that individuals suftefiom ‘career stress’ show
high job dissatisfaction, job mobility, burnout, ggowork performance, less
effective interpersonal relationships at work ao@s.

(o) Organizational Structure and Climate: Worker® found to usually
complain that they do not have a sense of belongdauy adequate opportunities
to participate, feel their behaviour is unduly rieséd, lack control over their
roles and are not included in office communicatiand consultations. Coch and
French (1948) reported that workers who werewatb more participation in
decision making produced more and had higher jdisfaetion. Also, non
participation at work significantly predicted straand job related stress, relating
to general poor health, escapist drinking, depoessow self esteem, absenteeism
and plans to leave work.

Employees who are unable to exert control over thais at work are more likely
to experience more work stress and therefore nikeby to have impaired health
(Sutton and Kahn, 1984; Saunter et.al, Al., 1988ny studies had found that
heavy job demand, and low control, or decreasedsideclatitude lead to job
dissatisfaction, mental strain and cardiovasculsgates.

Exercise
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3.3

Discuss the factors that can trigger stress ameagrisy personnel.
Effective Management of Stress Among Security Persael

(a) Stress reduction: This aims at decreasing ainmzing the amount of
stress a person experiences. The first strategyy @void stressful events, if it is
not possible, then thorough planning and preparasibould be made against
such. Perpetual blockage to negative aspect okgab’and selective perception
of the positive aspect can help to reduce harnffateof job stress.

Time management skills can also help workers toagarthe multiple demands
that are often placed upon them in both workl aon- work settings. This
includes reducing the number and length of meetiregtucing interruption when
working and limiting the length of telephone calls.

Avoidance of role over load by being assertivebéoable to say no to excessive
obligations. Decentralization of decision making doynanager is a good way to
reduce stress, (Cohen and Wills, 1985). Social adpjp terms of emotional,
appraisal, informational and instrumental supp&ndsn supervisors, co-workers,
family members and professional organizations caip hn reducing stress
especially in cohesive groups faced with demandask;

(b)  Stress Resilience: This strategy helps empléyavelop physical and
psychological stamina against potentially harmftéssors, and the most widely
recommended strategy include physical exercisgeordiet, and weight control,
(Champoux,1996). Physical exercises help in camlitg the body to be able to
face potential stressors with confidence. Stresiierce comes from the heart
and the lung conditioning, decreased blood pressime: decreased serum
cholesterol. A balanced diet low in sodium and iad fats help keep blood
pressure and serum cholesterols within acceptailads (Quick and Quick,
1984);

(c) Stress Recuperation: This helps people repteephysically and
psychologically after exposure to severe distrébs strategy includes vigorous
exercises and positive thinking (Champoux, 1996ysial and mental relaxation
is a natural process including decreased respiratieart and metabolic rates. The
individual must be in a comfortable position inwdeg environment to elicit the
response desired. Meditation generally known asded awareness in healthy
ways leads also to profound relaxation and rejuti@mdrom distress.

The most recent method of managing stress is tbeofidHeart or Emotional
Intelligence. Heart lock — in his or her homeostakliberately and consciously
so as to normalize the heartbeat and reduce disthesother method of heart
intelligence is with the use of a technologicalltocalled freeze—framer. This tool
helps individual to intervene by consciously disegigg from negative feelings
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or emotional reactions caused by stress and trgwerse or convert to positive
feelings and mood (Akinboye, 2002).

Other forms of stress management for the individuzlde rest, vacations, being
with people that will make him or her happy. Psytleoapy, medical therapy and
Counseling are forms of stress recuperation;

(d)  Stress Management: This involves programs ¢hatteach each security
employees or other workers about the nature antceswf stress, the effects of
stress on health, and personal skills to redu@sstiThe strategies may include
time management and relaxation exercises. Stresgmgament training may

rapidly reduce stress symptoms such as anxietyskeggp disturbances; it is also
inexpensive and easy to apply. This training prograan also focus on job—
related training that improves a person’s abilitylb a job;

(e) Jobs should be designed to provide meaningnukition, and
opportunities for workers to use their skills;

® Worker’s roles and responsibilities should teacly defined;

(9) Workers must be given opportunities tatipgate in decisions and
actions affecting their jobs;

(h) Communication should be improved so as to reduwertainties about career
development and future employment prospects;

() Opportunities for social interaction among werk should be provided;

) Work schedules that are compatible with densaatid responsibilities
outside the job should be established;

(k) Organizations should also design their selectind placement procedures
to improve person — job fit by identifying skillgeirements and skill availability
among employees (Champoux, 1996); and

() Other elements of a healthy organization ineludpen communications,
employee involvement, health enhancing work envirents, community
responsibility and institutional fairness. Secudtganizations can help their
employees resist the effects of stress by providimesite space for physical
exercises and on-site massage therapists. Ittis gofortunate that most security
organizations, after recruiting their personnely’tdcegularly engage them in
physical exercise. Apart from the relevance of suitysical exercise in security
job, physical exercise can also be therapeutieffactive stress killer.

Exercise
Explain ways through which stress can be managesh@rsecurity employees.
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6.0

7.0

4.0 CONCLUSION

Due to the fact that job stress is estimated td bdbons of dollars or naira
annually as assessed by absenteeism, diminisheldginaty, employee turnover,
and consequently legal fees and insurance premitimgmportant for employers
to implement programs that promote low stress gbimexe so as to enhance good
job performance in the workplace. As a general, rations to reduce job stress
should be given top priority by the managementnyf security organization.

Considering the challenges of security occopatit is essential that the
workforce be taught how to manage these work—mtlateessors and even the
non-work stressors in a manner that will enhaneg #fficiency, productivity,
and overall happiness.

50 SUMMARY

In this unit, we began our discussion by looking satme of the available

definitions of job or occupational stress. Thereaftve focused on various factors
that can trigger stress among security personniger Adentifying the causes of

job stress, we explained various ways or methodsutfh which we can manage
stress. | hope that you have found this unit statiad and thought-provoking?

Thank you.

TUTORED MARKED ASSIGNMENT

Define the term occupational stress; and
Briefly discuss any for ways to manage job ssramong security employees.
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TRAUMA MANAGEMENT IN SECURITY CAREER: REBT
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1.0 INTRODUCTION
Security profession attracts a lot of hazards. Nday that is the reason why
several families don’t usually support any membarsheir households to take

security appointment especially the police. Somes, in an attempt by one to
carry out his/her functions efficiently, as a setyuofficer, he/she may be at
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2.0

3.0

greater risk. This is resulting from the charaadkeour society where one can be
persecuted for no just cause but because the persomg his/her job well.

The mischief makers within the organization maykldor pray) for the fall of
such diligent officer. The criminals in the societito are bedeviled or prevented
by such diligent security officer(s) to continueithunlawful acts will also devise
methods to get back at or punish such good off¢er{T herefore, we will not be
wrong to say that experience of trauma can comm fngthin and outside one’s
security organization.

Considering the challenges being faced in secudtger, and the susceptibility of
security personnel to traumatic experience, you agge with me that our study
on Principles of Security Practice and Managenwamnot be complete without
looking on at least one of the ways we can manegera in security sector. In
performing this task, the writer will adapt one ln§ previous works on the
subject. Thank you as you pay great attention.

OBJECTIVES
At the end of this unit, you should be able to:

Describe the relationship between trauma and dgqaisonnel;
List various causes of trauma;
Explain emotional effects of trauma; and

Discuss the management of trauma in security cavitlethe application REBT.

MAIN BODY
3.1 Trauma and Security Personnel

The writer could remember the time he was seekimgemployment in Nigeria
Police as Cadet Assistant Superintendent of Po#iod, a great number of his
family members as well as friends were against degision to seek for
appointment in the police. Their fear was haisically about the hazards in
security occupatiorper sebut reputation problem that bedevils police a
security institution in Nigeria

Nevertheless, the reputation crisis being suffdsgdNigeria Police due to the
activities of bad eggs in that (important) insitat has actually made police job
much more hazardous. A quite number of police persh in the course of
protecting people’s lives and property, have eitheen injured or killed by
criminals.
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Sadly, the society often feels no sympathy for affected officers and men or
their families. The reason may be the evils, wtsohiety has also suffered in the
hands of Police, especially during the dark daysifary regimes when it (the

police) was used to do all sorts of dirty job foe tmilitary tyrants. The activities

of the bad eggs in the police have also worsenednitter.

A situation like the foregoing can lead tmuma among security personnel
working in an institution that experience publiceatment like Nigeria Police.

Thus, traumatic experience usually accentuateshpsygical disorder and shocks
with attendant mental problems or irrational fegéimmong the victims.

Security personnel encounter varying degrees afmatic disorder after the
experience some of the hazards that pladnee security career. The basic
functions of security personnel may include pravecof life and property of the
client(s), combating acts and agents of criminaliggpond rapidly to emergency
situation(s), among others. Responding to humannandhuman security threats
by security personnel, they face a quite a numbasks including death.

However, those of them that are not lucky to siegvihe hazards test (those
harmed) may begin to experience a number of trdansgmptoms. And the
intensity and duration of the disorder also detearthe level of their traumatic
attitude. Stress reactions will definitely surfaemging from general feelings of
confusion and fear to more specific symptoms oheasd, guilt, anger, depression,
anxiety and social withdrawal. In a situatiomese the traumatic experience
becomes very severe, symptoms can group togettierrtoa condition known as
Acute Stress Disorder (ASD). If such symptoms aiteb&ing experienced within
the first four weeks, then there is Post-Traum8&tiess Disorder (PTSD) These
conditions require professional assistance andnbesat.

Several factors can lead to trauma in security pattan. The death of a beloved
one(s) can lead to trauma especially if the deduoh person(s) has a link with
the job of the security officer. A good example whe case of a police officer
working in the Special Anti-Robbery Squad in onetlod Area Commands in
Lagos. The man was very brave and he had led & te make a number of
arrests of armed robbery suspects in the state.

The officer's diligence and commitment to his dstiater made him the most
wanted man on the list(s) of several criminal gangkin and outside his area of
operation. Several attempts were made to get htmsagated but all failed. The
man never allowed threats to his life by some haomdl deter him from doing his
job.

When it was clear to the hoodlums that the offivas a hard nut very difficult to

crack, the attention of some of the hoodlums sthifeevards his family. Sadly, the
wife and children of the poor officer were massddrg the criminals. There is no
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3.2

doubt that a situation like this can lead one wreat trauma. What can be more
traumatic than losing one’s entire family overnighst because one is doing
his/her job.

Economic and socio-political factors can also pagreat role in manufacturing

or producing stress and traumatic disorder amongrig personnel. It is quite

unfortunate, owing to the risks that underBecurity profession, security
personnel both in public and private sectors ateeeely underpaid compared to
their counterparts in developed countries. Getfargless than the task one is
performing as a security employee in economic seroan create a sense of
frustration that may quite lead to trauma.

The incidence of set-up is not alien to securif@ssion. Setting-up a person can
come in different ways including creating artificeecurity loopholes, hiring of
(external) individual(s) or group(s) of individsato lie or give false withess
against a person, being trapped with money, amdhgra Set-up may come
from one’s subordinates, colleagues, superioryiénsame security organization
or external forces. the external forces may inclériend(s), clients, mischief
makers where one is posted to work, former loveis feel jilted, etc.

If a person is set-up, and he/she is being tolthte a disciplinary panel, one
thing that is sure is that the person will feel sdmbut the allegation leveled
against him/her. The possibility that such persalh e let-off the hook is a
subject of chance. He/she may be lucky to be exbedy and it is also possible
that sentence of guilt may be passed on him/ her.

In security sector and elsewhere, in the courstialf or investigation of such

person alleged of wrongdoing may also be incaredraA situation like this can

lead the victim of set-up to trauma. That is whemvsecurity employee must be
vigilante. There are several other causestrafima, which we shall be
highlighting in the next segment of this unit.

Exercise
Describe traumatic disorder in security profession.

Causes of Trauma

War/torture

Animal Bites and attacks
Assaults

Earthquakes

Falls

Fire
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Motor vehicle accidents

Storms or floods Suicide

attempt Train/bus/plane

accidents Unemployment

Barrenness

Loss of job

Unfavourable political atmosphere

Socio-economic marginalization

Divorce and Marital Crisis

Death of a loved one(s)

Injustice

Sexual abuse

Examination failure

Business failure

Slavery

Job stress and job dissatisfaction

Shyness

Endemic poverty

Exercise

List any ten causes of trauma.
3.3  Emotional Effects of Trauma

Shock

- Victim is likely to be doubtful of the reality ohé activating event like rape,
injury etc that propelled the traumatic experience.

- Victim will feel bewildered and bemused.
- Victim may suffer less sensation coupled witlease of emptiness.
Fear

- Victim feels that such crime can still be perpetd against him/her again -
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- Victim suffers persistent fear.

- Victim may seem to lose control.

- Victim may go mentally imbalanced, if adequateamees are not taken.

- When the situation is not checked, the victim rhbagome mentally ill.

Anger

- Victim shows hatred towards the offender.

- Victim is displeased with the injustice and hgyempetrated against him/her.
- Victim demonstrates huge frustration that gerer&trther resentment.
Sadness

- Victim feels dejected as he/she is full of paagonies about the crime or
offence.

- Victim losses faith in the immediate ewwviment where the harm was
perpetuated.

- Victim always feel grievous about the past crimesd losses.

- Crying will definitely rent the air whergauma-induced harm or crime is
carried-out.

Shame

- Victim undergoes some emotional stress,lingedepressed and appears
powerless.

- Victim shows a strange behaviour and feels ateshand uncomfortable.

- Victim seems to be an object of irrational beliahd attitudes.

Need

- Victim needs support, assistance and couselbngedl as encouragement.

- Victim always desires for public appreciationtlodir traumatic experience and
acknowledgment of the crime by the offender.
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3.4

- Victim hates loneliness and such lonelinegdl further aggravate their
conditions.

Guilt

- Patient may have a feeling of being responsibtettie trauma by refusing to
do the right things at the right time, which maythe factor responsible for the
ills that he/she and/or other persons suffer. Aangxle of this is a trigger happy
security employee who deliberately or accident&illed an innocent civilian.
The security team rather telling the truth can dedio cover-up to save their
erring colleague from punishment. It is pbksithat such erring security
employee or any other member(s) of his team thattha knowledge of the ugly
incident will start having bad dreams and nightreaaleout the dead.

Exercise
Explain the emotional effects of trauma.

Management of Trauma in Security Career: REBT

Traumatic events like rape, murder, natural disastar-making and participation

in armed hostility, losing beloved one(s), falseusations etc are capable of
having some adverse effects on person(s). In ewgtine wellbeing of security

personnel, it is important to put in place viabtaniework through which any

experience of trauma by any of them can be managed.

It is worth-knowing that trauma management doesamy involve counseling
intervention but also includes medical supp®ut in this study we shall be
focusing on a particular counseling method, whghansidered very effective for
the management of trauma. The Counsellinghotktis known as Rational
Emotive Behaviour Therapy.

Rational Emotive Behaviour Therapy (REBT)

Rational Emotive Behaviour Therapy is a humanisperspective of

psychotherapy, which sees man as being responfibleany emotional or
psychological problem that disturbs him. It argilest not the event itself that
propels the emotional turbulence being experiermednan but his/her thinking
imperatives or thought- choice that actually triggguch traumatic experience.

This psychotherapy was developed by Albert Ellisowtas born into a Jewish
family in Pittsburgh, Pennsylvania in 1913. Hisli€&)l development of REBT
was influenced by Stoic mythology. In Ancient Greethe Stoics were of the
belief that our actions are not basically the paidof the event we faced or
passed through but our interpretation or percepifomhat we experienced.
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The postulator of this radical psycho#ipgutic approach recounted his
experience as a university undergraduate. He wasyashy person and always
afraid of approaching women. He eventually addcessieat problem, by
(uncomfortably) mandating himself to approach womede recounted how he
approached and talked with over hundred unfamigidies at the Bronx Botanical
Garden, and out of them, he only succeeded to hdaey agreeing on a date with
him, but the lady never showed up.

REBT Assumptions on the Nature of Man

Rational Emotive Behaviour Therapy assumes thatamuipeing has capacities for
both rational or straight thinking and irrationaltacky thinking. Human being is
naturally endowed also with self preservation,pdiaess, thinking and

verbalizing, loving, sharing, growth and self adiaation. The human being in
his/her freedom of will also possesses the powersngage himself/herself in
negative actions-self destruction, avoidancetlafught, procrastination, self-
blame and avoidance of fulfilling growth imperasveSo, let us now state the
basic assumptions of REBT one by one, to stimuatebetter understanding of
the subject matter.

€)) Man causes himself/herself to undergo anyntedic experience he/she may
be through, rather than influence from externarse\s);

(b) Man possesses the biological and cultural lodipas that allow him/her to
choose his/her course of actions and thought-dire¢thoice of doing right or
wrong);

(c) Man is capable of creating unnecessary betieds can subject him/her to
emotional disturbance;

(d) One unique quality of man is that he/she atde of determining the course
of his/her cognitive, emotional and behaviouralgesses anytime, anywhere and
in whatever circumstances. Man can decide to ®edegious or disturbed about
events around him/her, if he/she has a strongelésido so;

(e) Man is also self-talking, self-evaluating aself-sustaining. They often react
to their desires- they sometimes behave funny; and

® Man, by nature always aspires for suscégrowth) and actualization of
his/her dreams.

Again, according to REBT, man may adopt negativategies in fulfilling his/her
ambitions (aspiration(s) while putting intoaypl his/her crooked artistry to
outsmart any fellow man, if he/she perceives anymbling block in (the)
realization of his/her ambition or in meeting hiseds. REBT is a very good
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healing and anger management technique. REBT affttmat the feelings and
thought should be main points of focus by any thistaSee. Figure 2.1.

FIG. 2.1
Rational Emotive Behaviour Therapy Intervention

Counselling

Healing

A — Activating Event.

B -- Belief/ Irrational thoughts.

C - Consequences / Emotional disturbances.

D - Disputing (detecting, debating and discrimingji
E - Effective Philosophy.

F - A new set of feelings.

The activating event can be unemployment, los®lof glivorce, false allegation,
poor working condition(s), sexual assault, elecshiock, dejection, conflict, non-
promotion, demotion, exam failure, loss of beld one(s) and/or colleagues,
among others. This activating event has great itnpacthe affected person or
victim of such circumstance(s).

The rational or irrational ideas or thought(s) lné affected person determines the
emotional consequences which the affected persdinfage. For instance, the
security personnel who get injured in the coursemjaging some criminals in
shoot-outs, and the injuries sustained lead therpetonanent disability. Such
security employees will find it difficult to live &appy life again. There is the
likelihood that such people will experience mor@utnas in societies like Nigeria
where security employers (i.e. government) give ksention to the wellbeing of
their staff.

REBT makes us to understand that it is not the teitsslf that causes emotional

disturbances or trauma but rather, it is our ioradi thought. Therapist is however
expected to adopt some scientific strategies testag®e client to overcome the
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challenges faced by the client resulting from l@s/inrational beliefs. Thus, the
therapist will intend to achieve through:

(a) detecting: Here, the client is guided on howdétect his/her irrational beliefs;

(b) debating: After the therapist’s guidance aagport for the client to detect
his/her irrational beliefs, the client shkbube allowed to debate his/her
dysfunctional beliefs by subjecting them to logiead empirical inquiry and
through this he/she (client) can free himself/hiéfsem the crutches of irrational
thoughts and beliefs ; and

(c) discriminating: Here, the client must have tedrow to discriminate irrational
beliefs as he/she separates irrational beliefs fl@mational ones.

After the disputing process (es), the client isextpd to arrive at E where he/she
appropriates an effective and rational philosopirich denounces irrational
beliefs. Through this, the client will arrive atwhere he/she develops a new set
of feelings which produce healing, happiness, lgmeand self—satisfaction.

Therapeutic Strategies

The Rational Emotive Behaviour Therapists adoparéety of cognitive, affective
and behavioural techniques, which conform to thediseof individual client.

These REBT strategies can be applied to variousrammclinical problems like
depression, anger, psychological stress, anxieiyng others. We are going to
discuss some of these REBT strategies:

(a) Disputing

The therapist assists the clients stem ddhen negative influence of their
thoughts, making them to know that their emotigmaiblems are not hinged on
the activating events but rather on thenational belief and dysfunctional
thoughts.

(b) Language Orientation

Rational Emotive Behaviour therapist helps tiient to do away with foul
language, knowing fully well that language affetiiking as thinking affects
language. Client learns the grand rules of languagentation — a shift from
absolutistic preferences to non-absolutistic impeza.

(c) Humour

Client is led by the therapist on the needdeviate from taking things too
seriously. Here, humour is employed as a countura measure, which helps
the client in the development of new philosophylitd and discourages any
tendency that enhances over-flogging of issueschvimay lead to emotional
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4.0

disturbances. The therapist should bring the trazedh person and other victims
of trauma together, and encourage them to sing houmty and trivialize their
ugly experience(s ).Through humour victims of traubecome less serious, their
experience will become less painful, and their atyxand depression will become
less visible. This approach is quite viable in ggyisuccor and more fulfilled life
to any security employee experiencing trauma duts teealing quality.

(d) Rational Emotive Imagery

This involves an intense mental exercise dina creating new emotional
patterns. Therapist assists a client to imagine heyshe will think, feel and

behave if he/she finds himself/herself, in a patéc circumstance. Through this
process, client is taught and equipped on howate fchallenges he/she may
encounter resulting from a traumatic experiencleus] this process will train

clients how to easily switch from irrational pertieps to rational beliefs as an
antidote to trauma.

(e) Role Playing

Here, the therapist performs an emotional and bebeal operation on the client
by interrupting the emotion session to find outhé client is responding to the
mental exercise to always work against any irratiothoughts and traumatic
feelings.

() Shame — Attacking Therapy

Through professional support of the therapist,ntiedevelop the psychological
energies and zeal to combat shame in their thgnkfeelings and behaviour.
Shame makes one who is undergoing a traumatic iexper to feel more

depressed, more emotionally disturbed as irratioimalight will likely be more

prominent in his/her actions, which may even leaddath. The art of combating
shame is very essential in the management of trauntdealing of victim.

Exercise
Explain the importance of REBT in the managemerttaafma.

CONCLUSION

Trauma is a regular feature in security and nomxstgcsectors. Certain human
experience can also cause emotional problems, wtachlead to trauma. The
incidence of traumatic disorder is usually on theréase in economically tensed
societies like Africa where poverty has become sleeond nature of man.
Necessary peacebuilding and crime prevention measuust be put in place to
reduce the incidence of trauma among the secueitggmnel and other people.
The measures may include poverty alleviation omielation programmes,

improved standard of living, skill development tiapg, responsive leadership
strategy, community development, infrastructuralved@oment, creation of

incentives for direct foreign investment among athe
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5.0

7.0

SUMMARY

In this unit, we have described relationship betwdeauma and security
occupation drawing our case studies from Nigeria Ai® highlighted several
causes of trauma, even beyond that pertainingdorisg sector. We went further
to explain the emotional effects of trauma. The E®a of discourse was the
management of trauma in persons working in secsatyor using REBT. | hope
you have found this unit interesting and interae®iv hank you for your attention.

TUTORED MARKED ASSIGNMENT
What is trauma?

What is Rational Emotive Behaviour Therapy?
List the therapeutic strategies to the managetnof trauma.
REFERENCES/FURTHER READING
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PUBLIC RELATIONS MANAGEMENT IN SECURITY SECTOR
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1.0 INTRODUCTION

The growing attention being given to public relasan recent time in the security
sector can be said to be a response to the reghapithhe security community.
The widening space created by traditionalusgc system posed several
challenges and incapacitations to major playerghis important sector. One of
the problems was the deepening crisis thdttexl between the security
community and the public.

Security community in this context refers to pubdecurity institutions. The

lackadaisical and lukewarm attitude of the secucbynmunity towards cross-
cultural exchange of expressions and opinions thighpublic was instrumental to
the communication gap that exists between the tWe “colonial epoch” fatality

which characterized the setting up of the publicusiéy sector by colonizers has
imbued a sub-culture of distrust and antagonistitanity between the (public)

security community and the public.

The reason for this resentment is not far fetch@the colonizers created the
public security community to their interests ordyd security personnel many of
whom were local people, were used to suppressotte public. The culture of
security management was basically to protect therests of the colonial
authorities, which has since become the grand mufrisecurity sector in post-
colonial Africa. The security continued to dbe dirty job, they were
commissioned to do under the colonizers, for theiv masters in post-colonial
Africa.

The antecedents of the security sector have createdty between her and the
public. Since the end of the cold war, the segwgctor in developing countries
having been facing enormous challenges due to ithergion crime has taken.
The traditional coercion and deterrence technicumge failed to contain the
growing crime rate, insurgency, terrorism amongeotforms of violence being
perpetuated by individuals or group(s).

In an attempt(s) to address security threats thahge most countries in the
world, each country now appreciates the need ttoexmon-traditional measures
in the management of its internal security. Qresuch measures is public
relations management, which forms the basis oftthis

2.0 OBJECTIVES
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3.2

3.0

At the end of this unit, you should be able to:
Define public relation;
Explain the relationship between security sectar jgublic relations;

Discuss various approaches to public relations gemant in security sector.
MAIN BODY

3.1 Defining Public Relations

Public relations has been an age long conceptratttional African societies, the
monarchs usually, according to the customs of @ahd(k), constituted council of
chiefs. The chiefs were assigned different fumgibut it was incumbent upon all
of them to project the good name of their commeanitas well as launder the
image of the monarchs. They performed this utmask tthrough the use of
several channels.

However, one of the ways was through the open-gdoticy they advanced. Such
attitude made the public (or villagers) nforgood impression about the
(traditional) leadership as not only beingessible but also accommodating.
Being accommodating in this context does not méat the leadership would

always consider the views of their subjects butvathg them to freely express

their (followers) minds sometimes creates healing.

In modern time, the term public relations was mpdpular by Thomas Jefferson,
a former U.S. President when he was addressingdhgress in 1807. But his
meaning of public relations centered more on potltgn as a communication
process (see Stuart, 2007). Edward Bernays wa®foite early scholars in the
field of public relations, and according to him,bfio relations can be described
as:

-------- a management function which tabulates,rfithe policies,
procedures and interest of an organization followgéxecuting a
program of action to earn public understanding acweptance (quoted on
www.en.wikipedia.org/wiki/Public_relations).

Public relations can also be defined as:

..... a set of management, supervisory, and techhications that foster an
organization’s ability to strategically listen tppreciate, and respond to those
persons whose mutually beneficial relationship$ihe organization are
necessary if it is to achieve its missions andeslHealth, quoted on
.en.wikipedia.org/wiki/Public_relatiohs

Relationship Between Security Sector and Public Rafions
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The purpose of security is to safeguard the statelient's safety against any
internal and external threats. The metamorphdsmaglern security community
cannot be complete, if the relationship betweenalnerthe public remains hostile.
The history of police and the military in Africasiaot been pleasant.

Law enforcement agents are often seen in severatays as anti-people due to
their subservient posture, always allowing thenelto be used by the ruling
elites to suppress the public they are meant ttegiro The situation has remained
the same from the colonial era till the present.

Security agencies in developing countries haveicoet the dirty job for the
ruling class to continue to perpetuate théwesein office. In the case of
Zimbabwe, it's unethical and barbaric the way tlodige and the military deal
with the opposition groups and their leaders. Tl they conduct themselves do
not only show that they are anti-people but alsdigen. The repressive attitude
of the law enforcement agents towards the publiabsurd and contradictory
(harming people you are paid by the state to ptptec

The foregoing attribute of law enforcement agenaieAfrica and elsewhere has
created a structural hatred between the securitgmamity and public. The
identity crisis that also dominates their relatioipshas also worsened the matter.
The “We” and “they” dichotomy, element of the idigyptrisis, also explains why
there is huge communication gap between the two.

Even, within the security sector in Nigeria, the&sg¢he same dichotomy problem
between the military and police, which has ledctses of blood letting and
differentiation where the former sees the latteciggian. To add salt on injury,
the police appears to be the most despised, tialaw enforcement agencies, by
the public in Nigeria.

Every security agency has some overall goals thatants to attain. To meet
these goals, the security agency will need to eraafriendly impression in the
minds of the people or clients. This is treason why various corporate
organizations have a special unit for public relagi

Public relations will not only assist the secumsigctor to build a friendly profile

but will also enable her to meet its overall (origational) goals. If the basis of
security sector is to provide safety and securitivMes and property, it therefore
needs the support of the public in accomplishing &m. A good example is a
society where the security sector is criminaliza&ag to combat crime effectively,
there must be adequate provision of (vital) infotiorato the security community.

Nevertheless, the larger amount of information edefbr securitization comes
from the public. This is because criminals are spirits, and the public can
identify them. The security sector will definitehged the support of the public
particularly at it relates to provision of usefnfarmation considering the fact that
the security sector cannot know the hideouts ofrathinals but the public knows.
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Here, you may agree with me that it's quite impgeafor the security sector to
ensure a harmonious communication relation betvweerand the public. It is not
surprising that in most places where the guenikurgents usually record success,
there is severed relation between the governmedtthe people. In society
where public perception about the security sectounfriendly, there is the
tendency that the public will cooperate with eletsewho are working toward
subverting the public order rather giving supportte security sector, which they
consider working (basically) for the interest of ttulers.

Therefore, it is essential that security organaatj both public and private to
setup machineries, which can help them to projeajoad image for their

organizations as well as creating cordial imprassio the minds of the public
about their organizations. Apart from sdégurorganization, any other
organization, be it bank, Non Governmental Orgammpna(NGO), media outfit

etc, there is need to put in place effective putdiations plan ‘to communicate a
message that coincides with organizational goald seeks to benefit mutual
interests whenever possible’ (senwikipedia.org/wiki/publiaelations).

Any security organization that has bad reputatiowiag the people should make
adequate efforts to change such impression, whaoctrgys the organization as a
bad one. Public relations activity should be brdumgio play to change the
mindset of the people about such security orgapizashowing the public that
there is a good side of the organization, whichptlhglic is yet to know.

Through strategic public relations management, lgeall be made gradually to
change their enemy posture towards the (securiigarozation to a positive one
that engenders mutual confidence and cooperatiotweka the security
organization and the public.

Moreover, the battered and negative image of tHegdn Nigeria has begun
improving for the better due to various public telas activities and programme
that the institution has embarked upon. The phfaskce is your friend”, which
has been an anthem in Nigeria, is basically dedidnethe police authorities to
change public attitude towards the organizationlauitii a friendly reputation for
the institution.

The importance of public relations is so enormauthe relationship between the
security sector and the public. This (same) pwsits shared by a number of
scholars and practitioners in the securitgt@e | have no doubt in the
correctness of the intellectual submission madeOkgre (1991:44), stressing
that:

Fortunately, the Nigeria police force has sinceogmized the need and at

present a formidable public relations departmeigtexn the force. In this
department, officers work within a frame work thlatables each one of
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them to continually strive to foster a cordial t®laship between the force
and the public. The programmes adopted are notllysaa ad hoc
propaganda or campaign but it is actually a planmgerational procedure
aimed at specific results.

It is not only Nigeria police that is aware of thategic importance of public
relations in meeting their organizational goalsarigus public security agencies
have also embarked on aggressive public relatiotigitees. The aim is basically
to manage the relationship that exists between thach the public, such that
public attitudes towards them will not only be fridy but also beneficial to the
organization.

By 1953, the Nigeria police moved beyond its tradél public relations system
in which the PR activities could be carried outdny officer(s). It was that year,
the office of the Public Relations officer wastaddished, which marked the
turning point in public relations management in étig police. Though, at the
initial stage, the basic duty of the PRO was torsee the welfare of the personnel
in the force.

Later, the tasks to be performed by the PRO inedaand included planning and
managing the relations between the force and pualiticularly as it concerned
communication. The office of the Police PR@swnot replicated in various
regions of the federation until 1964 when the lespeGeneral of Police, Mr.
Louis Edet ordered the establishment of the pasibbpublic relations officer in
the capital of each of the regions (Enugu, Ibadgemin and Kaduna) while the
one in Lagos had already been in existence.

Due to the new political development at that timegions were replaced with
states under the military government led by Genéfakubu Gowon. That

development led to increase in the number of Pdigblic Relations officers at

the state level. The situation has remained thees#p till now. The office of the

public Relations Officer exists in each of the 3étes of the federation and the
FCT (Abuja). These officers have their officesvatious state commands while
the Chief PRO of the force is in the Nigeria Polldeadquarters in the FCT
Abuja. The police PRO in the state (command) larel the force PRO at the
Police Headquarters must be officer not below ttek of Assistant

Superintendent of Police, and an Assistant Polme@issioner respectively.

Nonetheless, the art of public relations in redéne has been extended beyond
its traditional approaches through which commuiocatvas built for mutual
benefits of the security organization(s) ance tpublic. The modern
communication technologies and sophisticated in&ion mechanisms have
really affected public relations practice in segusector and elsewhere.

The introduction of internet, satellite communioati web casts, among others
has actually widened the scope of public relatioRather than traditional library
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3.3

search approach, people now search for informatout any security
organization electronically especially throughe use of internet. Many
newspapers have gone electronic, which affordsamepportunity to read the
dailies through the internet rather than lookingrfewspapers vendor(s).

By and large, public relations can play a greag inlthe management of security,
and for that singular reason, many security orgains have taken PR activities
so seriously. Again, security organizations aoe rbeginning to appreciate the
importance of creating good image and friendlytreteship with the public. In
managing (effectively) their public relations, anmer of approaches are
considered. It is these approaches that we sbdthdusing on, in the subsequent
segment of this unit.

Exercise
How do you describe the relationship between sgcsector and public relations
in the management of security?

Approaches to Public Relations Management in Sectuy Sector

There are several approaches adopted by secucityrde do its public relations
task. In spite of the “closed system” philosopleynly operated in security sector,
various security organizations still realize theeshdo ensure public awareness
about their activities, and also to seek collabeegbartnership with the public for
mutual benefits.

Public relations activity usually begins with effige planning. That is the reason
why it is necessary to have qualified people adipuélations officers. But how

do we identify people who are qualified? Should ampoint people into PR

position based on their academic qualificationspurblic relations and related
field like Journalism and Communication Arts? Oowskl we basically consider
the experience of the prospective candidates iliublations rather than their
academic qualifications? These questions and mdreame to our minds when

we discuss the issue of appointing people into ipuiglations positions in any

security organization.

Most times, during the recruitment exercise, norfetle public security
organizations actually shortlists any particu@ndidates for public relations.
May be, the idea is that any officer can perforra thsk of public relations.
Knowing that there is a lacuna to be filled in thanagement of public relations, |
presume, is responsible for the use of externalipublations experts by law
enforcement agencies in Nigeria, to help in lauimdetheir image. Nevertheless,
security sector does not rely on a single PR ambrbat considers a quite number
of approaches in the management of PR activityes&lapproaches include:

(a) Audience Targeting: The main targeted audience of the security sestor i
the
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public. It will be mischievous to say that all theople in a given society belong
to the same public. This is because every sogesyratified, and people don'’t
belong to the same class. Therefore, in targdtiegaudience, there is need to
identify which of the publics we design a particuRR activity for. Within the
context of opinion making, there are three basienfo of public: the decision
making (e.g. party chieftains, etc), attentive (dugman rights activists, security
consultants, academics etc), and the mass puldictiiose who are phlegmatic or
lukewarm or non-active in opinion making process.

Apart from the general public relations designedtfe generality of people in
the society, security organizations should adswleavour to segmentalize the
audience in such a way that it can provide oppdguin attaining the
organizational goals. By doing this, you will alse able to tailor each message
in such a way that it will be appealing to eachience target.

Again, it will be ridiculous for police auhties to place an advert in a
newspaper, advising the people against patronidiegal (unregistered) car
dealers in the purchase of their luxury vehicl&hey may claim that it is such
patronage that is responsible for the growing e of car-snatching in the
country. The word ‘people’ is used here to misldas people because it is only
‘rich people’ that can patronize the so-calledegmstered car dealers. ‘Poor
people’ don’t buy luxury cars. Therefore, it igpexted that security organization
should identify which of the publics a particulaessage is designed for, so that
the PR activity will be able to achieve the godlgyas created to actualize;

(b) The Use of Lobby Groups:Using lobby groups is another approach of
public relations, which enables the security setttanfluence the opinions of the
people. Lobby groups as interest groups don't twelp to influence the opinion
of the public but also persuade the governmenteisibn making. Several Non
Governmental Organizations have really helpedlaunder the image of the
Nigeria police in recent time by sensitizing thebjw on the need to cooperate
with the force;

© Spin: This is an approach which involves presentationnédrmation in a
manipulative manner. Sometimes, you will hear d@eseof allegations being
leveled against the Nigeria Police. If you ask Bradice PRO in any of the states
commands or at the Headquarters about the issuslection of N20 on the
roads by policemen, the response of this officéR®) will be framed in a way
that such allegation will lose its factual merit.

The police PRO will also go further to (deceptiyellyform the public that most
of the people collecting N20 on the roads are n@tlyl to be members of the
Nigerian Police. The point is that the police auitres are aware that some bad
eggs in the police are really perpetuating the sffahact of collecting N20 but in
building a good reputation, the authorities mayidkedo deny the allegation.
This is the act of spinning.
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Spin also includes the act of cherry picking, whmbans a method of selecting,
facts and quotes to buttress one’s argument. d3ssts in drawing the attention
of the people away from issues or events that ansidered capable of putting
the name or image of the security organizationisnegpute. Whenever the public
accuse the police of non-performance, the next ylay,will see police patrolling
some suspects in the media, most of whom usuadymclinnocence of the
allegations leveled against them by the police.

Though, in most cases the action of the policeeisugne, because periodic patrol
of suspects in its nets before the public is a lexgroutine in Nigeria Police.
Occasionally, the police use diversionary techrsgieedraw the attention of the
public from the news that can damage the reputatidghe institution. This act is
also exemplified in the Nigerian Army, if the foreealleged of sending some of
its men to disrupt peace in a neighbourhood, wbatwill hear the authorities (of
the Army) say is that those people thataded the place in question are
“‘unknown soldiers”.

Knowing the damaging effects that actions takersdaoyile members of a security
organization on the reputation and the image ofatfganization, spin is usually
adopted by denying the allegation(s), not basicédlyallow the culprits go
unpunished but to protect the name of the orgabpizatLater, there may be in-
house investigation into the matter as it is dan¢he police and elsewhere to
punish the culprits. But authorities of the seguatganization will first adopt the
principle of “non-denial denial” to avoid negatipeiblic perception about their
organization(s);

(d) Talk show Circuit: Security sector especially the police in recenetmmake
use of several talk shows to project the good in@dgheir organization, sensitize
the public on security and safety, getting respdrs@ the public in the form of
guestions, suggestions, commendation etc. Thisoaphpralso enables the security
sector to get (useful) information from the public;

(e) Direct Communication: Security organizations also make use of direct
communication with the public. They perform tkésk through several means
like the distribution of newsletters, addressirggeanbly of people, the use of
public address system, among others;

(H Community Development Activities: Security organization(s) can also
conduct public relations by carrying out a numbdr ativities aimed at
development of community. One of the ways throtlgh task is performed is
cleanness exercise. Here, you find some @f personnel of a security
organization, carrying out some environment saomatexercise, including
sweeping the streets, removing the dirt in therdrge etc. Such exercise helps to
sensitize the public on the need to keep their renment clean and, more
importantly, to build a good public relation witet public.
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(g) The Books: Security organization can carry-out laudable pubdfations
activity through writing of books, which explairsibperations, its mission and
goals. The books may also show how the rggcwrganization aims to
accomplish her overall goals for the mutual besedit the public and her. If the
public is aware that it is also going to benefdnfr the success of any security
organization, it will definitely arouse her inter@s such organization;

(h) Informal Communications Channels: The use of informal channels or
means of communication is very important in soelike Nigeria. People rely
more on informal channels to gather informationwbevents that happen around
them. The problems of high rate of illiteracy, epiic power supply, high cost of
newspapers etc are responsible for the populaompadge of informal channels of
communication. Security organization(s) can alspetse its “foot soldiers” all
over the place to undertake some public relati@sk(s). But these security
personnel must blend with the civilians amde their identity for effective
communication flow;

() The use of seminars, publicity events, mass mauiBesonnel approaches,
among others can be very useful in the managenfeptldic relations by any
security organization.

Exercise
Discuss approaches to public relations.

4.0 CONCLUSION

The importance of public relations is so german¢ht success of any security
organization. This is because the ability of s#gwrganizations depends largely
on how they are enable to build mutual understapdifeffective) and
communication relation between her and the public.

Through the public, security organizations get Ivitdormation, which can help
them to meet their organizational goals. Themefdhere is need for security
organizations to take public relations activitiesrigusly. In fulfilling public
relations task(s), a number of approaches can hsidmred. A single approach
cannot be sufficient, and it is pertinent to adophriety of approaches.

5.0 SUMMARY

In this unit, we have been able to demonstrategtkat roles that public relations
plays in security management. First, to provideselves with conceptual energy,
we defined the term public relation, knowing that doing so, other areas of
discourse could have meaning to us. We also exgdaihe relationship between
security sector and public relations. Thereafter,drew our attention on various
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approaches that can be adopted by security sectbe iconduct and management
of its public relation. Thank you very much foruyattention.

6.0 TUTORED MARRIED ASSIGNMENT
(1) What is public relations?

(i) Discuss any four approaches to public relation
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1.0 INTRODUCTION

Security business involves a wide range of issmesagtivities. Security includes
providing services for safety and protectioh life and property of the
customer(s). In the context of public security eecthe customers are the people
while private security outfits deliver their seregcto their private customers.

Whether public or private, security organizatioreech to channel considerable
energy on operational management and capacity ipignnhus, the two concepts
determine the productivity level of any securitygamizations especially as it
relates to service delivery.

Apart from management of its personnel, every sgcorganization needs to
develop strategies for effectiveness and efficy in its operations. Effective
capacity is also important in security business.otigh planning, you will know

if there is need to increase the number of perdowithin your organization.

Introduction of new tips and ideas may assist iproning your services.
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In this unit, we shall be focusing on opierzal management and capacity
planning in security sector and how they affect gheductivity and effectiveness

in service delivery in security management. Lebimwvse through what we hope
to achieve in this unit.

2.0 OBJECTIVES

At the end of this unit, you should be able to:
Define operational management;
Explain the priniciples of operational managemeant

Describe capacity planning in security sector.

3.0 MAIN BODY
3.1 Defining Operational Management

Operational management is an age long practics. dtkey element of security

management. It can be described as “...an area afdassthat is concerned with
the production of goods and services, and invothesresponsibility of ensuring

that business operations are efficient and effectiv is the management of
resources, the distribution of goods and servicesustomers, and the analysis of
gueue systems” (seen.wikipedia.org/wiki/Operation_managenjent

According to APICS Dictionary in its 11th iedn, operational management
involves:

........ the effective planning, scheduling, use, anchticd of a
manufacturing or service organization throutke study of
concepts from design engineeringndustrial engineering,
management information systems, quality managemeatluction
management, inventory management, accounting, atiter
functions as they affect the organization (see
.en.wikipedia.org/wiki/APICH
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In security sector, operational management is \esgential. It involves the
effectiveness of security activities aimed at aghig the overall organizational
goals. Every security agency must definitely hawveaanizational policy, which
defines its tasks, mission and the vision it seéeksccomplish.

For any security outfit to attain its organizatibgaals, there must be effective
operational management system that ensures fuatitipnin planning and
operational control and capacity-building.

Exercise
Define the term operational management.

3.2  Principles of Operational Management
Planning

There is a popular saying which goes thus “those falil to plan, plan to fail”.
This aphorism forms an essential element of théogbphy of security practice.
Even, considering the nature of security busingss, may agree with me that
planning is crucial to security operations. Eveegisity task must be planned
well before implementation.

Definitely, adequate planning will assist secuntganization(s) to identify ways
through which it can accomplish its overall godlack of proper planning has
been responsible for the failure of law enforcerment Nigeria in arresting the
growing security threat in the Niger Delta regi@ecurity personnel are being
sent to the region without planning adequatelytengossible ways to achieve the
operational goals in the area. Little attentiogiigen to the terrain or topography
of the area to determine who among their personaal explore the difficult
terrain to the advantage of the security orgaronési).

However, it is wrong to send police personnel wha'dknow how to swim to go
and maintain security and order in a riverine dgcid the Nigeria Police does
not have enough personnel that can swim well, thésefore necessary to send
many of its men and officers on a course in swingnlhis by doing this that the
drowning of security personnel drafted to the a@abe reduced drastically.

Risk Management Attitude

It is essential for every security organizationctdtivate the habits of managing.
Risk management is an element of security businéss. effective risk
management, it is pertinent to have a separatewittiin the organization to be
charged with responsibility of carrying out tectalicdlocumentation of possible
risks and provide guidance for security operations.
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There should be framework which will assist in giog the existing risks and
those that can emerge later, to provide consisieiguarding measures to guide
operations. This principle appears to be lackingh& operations of most law
enforcement agencies in Nigeria. The Nigeria PWditalure to regularly conduct
risk assessment is responsible for its ineffeatisle management.

Many of our policemen and officers have been kiltacbugh surprise attacks
from hoodlums. In the United States and motdeveloped nations, police
personnel are adequately kitted by the governmérilewirtually all of them are

given bullet-proof vests. The rationale behind sid#a is to equip the security
personnel against any unexpected attack. Thereioig, pertinent for security

organization to observe regular risk management.

Risk management in security sector actually incdusiech activities like Threat
and Risk Assessments, Privacy Impact Assessmeatsirity investigations,
Vulnerability Assessments, self-assessments anminegso

Operational Personnel

Security organization is a network of personnel vpleoform different tasks for
the functionality of the organization as well asrlwng towards attaining the
overall goals of their employer. In security orgation, we may have various
units like account unit, general administmatianit, intelligence unit, among
others.

All these units have various operational assignsefbr instance in the Nigeria
Police, there is Special Anti-Robbery squad forkitpywn as SARS. The basic
task to be performed by this unit is to make asresid check the activities of
armed robbers within their respective jurisdictioB®me of the tasks performed
by operational personnel may include the following:

Observing security procedures and suggest mesgshat can be taken to improve
those procedures;

Rapidly responding to security incidents;
Assessing and installing security patches;

maintaining or upgrading security facilities cbu as vehicles, armoury,
communication gadgets, information systems etc; and

preventing or guiding against electronic attaskd communication interception

etc
Threat and Risk Assessment
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Threat and Risk Assessment enables security olg#@mzto identify necessary
conditions, which must be considered in making sgcuaecisions. Threat and
Risk Assessment also helps in evaluating identi§ecurity threats as against the
vulnerability level of the organization.

By carrying out vulnerability assessmerny security organization will
appreciate the need to draw interventions and fnaories, which can assist in
preventing or mitigating the effects of threatsitso operations. The Threat and
Risk Assessment can be short but must be concise.

It is also necessary to rank various threats ifledtaccording to the damaging
impact each of them can have on the organizatids.dnly when that is done that
we may come up with the methods that can be addptkait the negative effect
that any threat can pose to the security organzatnd its operations.

Incident Management

Incident management involves the activities aimeananaging incidents from
when they are discovered to the execution ofrwetgionist solutions to the
problem or measures that can be applied to afnesthreat situations. This is a
fundamental element of strategic planning.

Vulnerability Assessment and Management

There is growing awareness among the security experthe need to conduct on
regular basis wvulnerability test on its opemasi Through vulnerability
assessment, security organization will be ableisocoder possible threats. After
identifying the possible threats, the next sted ba to fathom ways to address
the problem.

A number of approaches and methods will be consdlén solve the problem.
Having a wide range of proposed solutions, it ipenative to subject each of
them to impact assessment to know how effectivg éine in addressing the target
threats.

A quite number of security outfits regularly simelaexercise to identify their
areas of vulnerability as well as the level of eatdntified vulnerable area. In the
United States, vulnerability assessment is a reu#iativity among the various
public security agencies. It is only when you dissroyour problem that you will
find ways to solve it. But what vulnerabilty mamagent is making us to
understand is that you don’t need to wait for ahto emerge before you plan. It
is better that you prepare ahead.

Patch Management

Prompt application of security-related patches @yvessential in security
management. Therefore, there must be systenaadl well articulated patch
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management process. Necessary security-relatedhgsaghould be brought to
bear timely. The success of patch managementndepkargely on how it is
effectively articulated.

Division of Responsibilities

Security personnel should be mandated to specifictions. Different functions
should be assigned to different personnel. Aganindividual should be allowed
to perform a task alone. Some other individualsughbe assigned the same task
not only for completing purpose(s) but also as @usty measure to prevent or
check system vulnerability.

If a task is performed by only one individual, thes possibility that enemy will
unleash threat on the system, even without beirey@awt is even easier to buy an
individual within a system than a whole group obple.

Exercise
Explain the principles of operational managemerseicurity sector.

3.3  Capacity planning in Security Sector

Capacity planning can be described as “the prookdstermining the production

capacity needed by an organization to meet chandgmgands for its products”

.scrc.ncsu.edu/public/DEFINTIONS/C.htmit allows the management of a
security organization to identify the discrepya between the capacity of an
organization and how the demands of its customendead to inefficiency on its

part.

This is because if adequate capacity is not baoilineet the growing demands of
the custormers, there is likelihood that the segwrganization will experience
inefficiency in its operations. The growing incidenof security threat in Nigeria
and the inability of the law enforcement agentarn@st the situation has brought
a wide spectrum of criticisms about the competeaarae efficiency of the public
security agencies.

The main purpose of capacility planning is to addrany deiscrepancy that may
emerge resulting from the growing demands of sgcuservices from the
custormers. Considering the increasing securitgahin Nigeria, there is need for
capacity planning.

It is therefore important to increase the numbesexiurity personnel, so that the
problem of inadequate staffing can be addresseter Ahat, adequate training
must be provieded for the personnel to improvertskiils and physical fitness.

Capacity planning also includes activities that designed to improve services
and overall equipment efficiency.
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5.0

The ways to increase capacity in security sectoluite effective information
systems management, purchase of new equipmentsmaerials, improved
intelligence collection and analysis, quality trag of personnel, effective
personnel management, effective public relationd public awarenes, among
others.

Exercise
How do we carry out capacity planning in securégter?

CONCLUSION

Operational management and capacity planning anecoracial to the production
of goods and services. The goods and servicesnwitie security context are
different from the ones provided in non-securitganmizations. Some of the tasks
or functions performed by security personnel mayuide protecting the lives and
property of their employers’ customers, putting phace safety measures,
responding rapidly to emergency situations, mamant of disasters, counter
insurgency, policing, defence planning and managematelligence reporting
for policy formulation among others.

None of the foregoing security functions can begadéely accomplished if there
is no efficient operational management and effecti@pacity planning. It is very
important for security organization to adopt effeet planning approach by
studying its information systems management, servguality, general
administration, personnel management, quality obntnitiatives, inventory
management, equipment management among others.

More importantly, it is advisable for security onggation(s) not to always day-
dream or rely on fortune-telling syndrome that elterize the operational
behaviour of most security outfits. It is no susprg that such security outfits
experience inefficiency in production and inadegussrvice delivery.

Therefore, there is need to always conduct askessment and management,
putting effective operational personnel strategistch management, capacity
planning among others. These processes will aféorg security organization a
great opportunity to identify its areas of weaknessulnerability and assess the
impact or effectiveness of each of the availabletgms in addressing (possible)
threats.

SUMMARY

In this unit, our attention was drawn to theatieinship between operational
management and effective securioty management erhand, and the impact of
capacity planning on the operational service deyiv the other. We bagan our
task in this unit by looking at some of the defoms of the term operational
management. Thereafter, we explained various iegi of operational
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management. The third and last area of diseo was capacity planning in
security sector. Thank you for your attention.

TUTORED MARKED ASSIGNMENT
What is operational management?

Explain any four principles of operational mageanent.
REFERENCES AND FURTHER READING
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1.0 INTRODUCTION

Owing to the growing threat that asymmetric aggoessonstitutes to inter
(national security, it is pertinent that we discitsso that we will be able to see
its impact on internal security. According to théctidnary of Military Terms,
asymmetric aggression or warfare includes “threatdside the range of
conventional warfare and difficult to respond tckind (e.g., a suicide bomber)”.

Asymmetric warfare involves an armed conflict be¢w two or more parties
where one party is considered as inferior while tteer is perhaps seen as
superior. The parties in conflict are not on thenedevel with each other, in terms
of quality and quantity of military power relatiothis form of aggression has
emerged as the greatest security threat in post-@fak era.

When going into war with Iraqg, the US and alliesildonot have believed that the
greater military challenge would come from dissiderather than the regular
troops of the Iragi government under Saddam. Asytrionaggression has been of
great concern in international politics. It pernesagvery level of conflict ranging
from international war to intra-state insurgenaythis unit, we shall focus on the
asymmetric aggression and tactical impact oateggic planning and security
management. | have no doubt that you will find thist very interesting. So,

fasten you seat belt!

OBJECTIVES

At the end of this unit, you should be able:
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3.0

Describe the meaning of asymmetric aggression; and
Explain the features of asymmetric aggression.

MAIN BODY
3.1 Asymmetric Aggression

Asymmetric aggression is basically that violentuggle between two or more
state/non state actors, or groups of actors, wigsgss a considerably level of
unequal relation in the power equilibrium. It isfam of hostile relationship

between two or more parties where a party is reghes inferior, while the other
is superior. This kind of relationship has domidaévery aspect of international
relations where countries are accorded influenak r@spect according to their
status in the power equilibrium.

This is instructive in the leadership role beingygld by Nigeria, not as a black
nationper sebut as a regional power, which every African natmwoks up to. Are
we to consider its (Nigeria’s) contribution to theti-colonial struggle on the
continent of Africa? or the amount it contributesttb in human and material
terms towards keeping peace in Africa? or the feadiole it plays in the
popularization of African culture? or its kind gess to sister nations who are in
needs both in financial, technical, spiritual apndmerative terms?

It is important to note here that it istnmnly the military superiority that
determines the status of a country in relationrtg @ther nation(s). It is just one
of the elements that determine the weight a ngi@ssesses among the comity of
nations. For instance when we talk aboutsisbency of African nations as
regards stable experience of democratic governdaoceallocate power and
international influence to nations on the contindyigeria cannot be among the
ten leading countries due to its checkered hisvbryilitary rule.

But in the determination of power and sphere ofugrice in international

relations, many other variables must come into gatlg such as population,
resources (both in tangible and intangible termsghnology, level of military

capability and mobility among others. Nigeria, lgethe largest in population on
the continent and considering the strength of ittary in the region and the
various natural resources (in human and matenmgaigeit is endowed with, one is
not making any mistake to say, truly that Nigesaipower to reckon with on the
continent of Africa.

However, asymmetric aggression is that type of eggjve action in which at
least one of the parties in violent relationshipyntee regarded apartisans.
Partisan was derived from the Tuscan wordgartigiano”, which denotes a
member of a group of less professional or irregtiaops that are assembled to
engage and launch a military assault on the enearty;pwvhich is more likely to
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be superior to it in conventional terms.

Here, what we mean is that the former is weaken tha latter either in quality
and quantity in terms of military capabilignd mobility, or even in both
variables. What we should note here is that themeexperience in the modern
warfare has shown that population (quantity) isegedminant of military power
relations in international politics. And militatgchnological advancement as well
as trained military personnel with sound advantageilitary strategy (quality)
can even play more prominent role in the deternonabf a country’'s status in
international military power equilibrium. An exangpis China and the US where
the former enjoys population advantage while theioenjoys military superiority
in terms of technology and mobility.

This view dominated the violent proceedings tharabterized the Korean War
where the US and its allies through the backinghefUnited Nations supported
the South Korea while China gave its military supgo North Korea. Here, the

population of China played a very critical role,iehhforced the US and its allies
to sue for peace in the affected peninsula. It waseasefire arrangement that
temporarily ended the war, even till present.

In asymmetric aggression, the weak party usualpptsinon-conventional tactics
and strategy to engage the strong party in armgge. Most times, the weak
parties usually adopt guerilla tactic in the peupdibn of their violent actions
against the enemy-party which is actually stronfegood example is the Israeli-
Palestine armed conflict where the former, a strpagy is engaged in violent
hostilities by the latter, a weak party not in tpen battlefieldper se buthrough
unconventional means like “terrorism” and guerédlagagement. The example of
the Israelis and Palestinians is a classic casasginmetrical aggression. As a
matter of fact, the Palestinian dissidents andrgesots notable among them is the
Hamas which do not have a regular army in thesease of it.

Meanwhile, these insurgents launch their offensmts small arms and light
weapons like Qassam rockets on Israeli target$, cotlian and military. On the
other hand, Israel has a standing (professioaahy or military, which also
attacks the military and civilian formations in tiRalestinian region. What is
important here is that the Palestinian insurgestglly engage the State of Israel
in violent hostilities through unconventional argli@metric methods like suicide
bombing, ‘hit and run’ strategy and other guerf@roaches.

Israel, rather than adopting conventional war plamdopts counter-insurgency
approach to deal with the dissidents and the Radestt large. But our recent
experience in the conflict between the Israel &erbollah insurgents (from
Lebanon) in recent time has brought a new dimen&ioaisymmetric aggression.
Despite the asymmetric relation between the twessidne thing to note is that
Israel is a State while Hezbollah is a group of-state actors, demonstrating
their displeasure over the continued military sigréy that Israel enjoys in the
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Middle-East and the Israeli persecution of the &aleans and the entire Arab
race.

Again, these insurgents are not in any way membérghe Lebanese Armed
Forces, yet they waged an international war agdsrmel in 2006 with high

casualty rate from the side of Israel. They firegtyasha rockets persistently into
Israel and also engaged the Israeli forces in @mehconventional battles, which
forced Israel to adopt air raids, hittingmeo targets (incidentally, civilian
locations suffered more from the aerial bombingddsgel ) in Lebanon. On the
battlefield, Israel suffered a military fiasda the hands of the Hezbollah
militants, which forced Israel to change its wagatgies.

Moreover, military theorists have now articulatée heed to widen or broaden
the conceptual meaning of asymmetric aggressiomasfare to include a military
situation where two combatant-parties who possesxjual power relate and
endeavor to take advantage of their opponents' nessles. This interaction often
involves strategies and tactics outside the boueslaf conventional warfare.

The heart of this grand design is that "weaker" lcatants will strive to use
strategy to make up for the deficiencies (in qugr@r quality) it has. As we have
mentioned in the early part of this unit, thatcome of aggression is often
determined by quality and quantity of belligeremickes or the parties. One of the
parties may be mindful of the consequences of iblence and its cost.

Thus, one of the parties, after weighing the stiterand weakness, gains and
losses that it is likely to derive from the agggion, a new strategy may be
adopted. A good example was the military offemsperpetuated against the
Nigerian forces on the Bakassi Peninsula by Canmerdo 1981, Cameroon
launched an offensive against the Nigerian forceshe peninsula where five
Nigerian soldiers were killed while three other taused serious injury (Day,
1982:97).

However, Cameroon later had a deep thought ab®umilitary offensive against
Nigeria, considering the asymmetric relation thatnéhated the power attributes
between her and Nigeria (a stronger party) ancctimsequences she may face in
the outcome of any eventual outbreak of conventiovexr. Cameroon had to
change its strategy to win the possession of tisputed peninsula from the
military campaign to legal combat at The Hague,clwhivorked in her favour
consequent on the ICJ ruling on™October, 2002 (Kasali, 2003: 78-83)

Exercise
Describe asymmetric warfare.

3.2 Features of Asymmetric Warfare

(a) If the lesser party finds itself in a position effsdefense. And where its rights
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are (or about to be) abused or its territorial seigmty is being undermined by a
superior-imperial party, the weak party is morezljkto adopt unconventional
tactics to defend itself. A good example was thiviies of local insurgents in

Iraq against the US led Coalition forces. In thal4dly, General John Abizaid,
Commander of the US-Central Command (USCENT(¢OMescribed the

volcanic violence that greeted the post-war Irac agierilla war. According to

him:

(we are) picking up a lot of information that indied that there were
significant terrorist groups and activities thae were having to be
concerned about, as well; most of all happeningvivat we call the
Sunni Triangle, that area vaguely described byiflikamadi, Baghdad,
but often stretching up into Mosul.

...we're fighting remnants throughout the countrielieve there’s mid-
level Ba'athist, Iraq Intelligence service peoplepecial Republican
Guard people that have organized at theonagilevel in cellular
structure and are conducting what | wouldscdbe as a classical
guerilla-type campaign against us. It is low isien conflict, in our

doctrinal terms, but it is war, however you désx it. (Cordesman,

2003:518)

The local dissidents particularly Republican Guatttst worked under Saddam
felt that the military superiority of the US and #llies could not be matched by
them considering the casualty rate of the Saddany an the face of military
assault by the US led coalition forces on the éf¢ld. Thus, new tactic was
adopted by the local insurgents to continue \ldent hostilities against the
coalition forces in Irag.

Nevertheless, one would have thought that the camiuSaddam would mark the
end of the war, but even after the death of Saddlaenpost war violence in Iraq
has claimed more lives in the ranks of the US athmn recorded in the
conventional or open war that took place earlieervBsive insecurity has
dominated the entire post Saddam Iraqg.

Guerilla strategy was adopted by the local dissglgrarticularly theSunni
insurgents who have succeeded to reduce drastittalyanticipated military
success of the US led Coalition forces in the jisgmvasion of Iraq under the
pretext of waging war against the development cdposs of mass destruction by
Saddam Hussein regime, in which the allegationpnaged to be false. The local
insurgents have continued to protest militarily ingiithe continued presence of
the US led Coalition forces in their country (Iraghich they regard as a slap on
Arab nationalism.

The Sunniswho were favoured by the Saddam regime are disfadolbly the new
American arrangement and construction in Iraq, tarddeath of Saddam Hussein



CSS 24: Principles of Sectrity Practice and Management

in the hands of gallows-men in the name of justiaes like adding salt on an
injury. The event precipitated a violent relatiamst only between the Saddam
sympathizers and the US led Coalition forces buat &lao overblown the violent
hostilities between th8unniandShiiteMuslim blocs in the country.

It is quite imperative to note that the former hbs larger followership in the

Muslim world than the later. Many Arab-Muslim coties detest the latter based
on ideological assumptions and religious philosoplganwhile, the latter enjoys

more popular support in Iran than elsewhere. Thisvident in the support the
Sunniinsurgents are enjoying in the Middle-East in tvelent articulations.

(b) Another feature that dominates asymmetric warfariat one of the warring

parties has a significant amount of technologichlaamtage over the other, where
party A uses its technological advantage to ofésst numerical advantage that
the enemy-party might be enjoying. For example, whst numerical superiority

of the Chinese forces during their initial invatent in the Korean War weighed
down the technological superiority of the Unitedtiblas forces.

(c)The use of terrain also features in asymmetric avarfTerrain can be used as a
force multiplier by the smaller force and as a #ighibitor against the larger
force. Difficult terrain can be great obstacle tty anilitary campaign by (strong)
party against the other (weak) party that is mamailiar with the terrain where
the armed confrontations is taking place. Thisvislent in the problem, the US
faced in the Vietham War and presently in Afghamstvhere the Taliban still
engage the US and its allies in a guerilla bafflee terrain of any country can
serve as an opportunity to a weak party and todikadvantage of the strong

party.

(d) Training and tactics as well as technology caoverdecisive and allow

smaller forces to overcome forces much larger thag are. Training and tactics
play very important roles in any military operasorfFor instance, the British
soldiers are not so many but they enjoy adgg training and have tactical
advantage more than virtually all the great powarshe world today. This is

instructive, in the change of strategy in the pcasen of Iraq invasion by the

Coalition forces in 2003 where the coalition mebsg resistant soldiers from the
side of Iraq, which almost broke the military hegam of the Coalition forces on

the (ground) battlefield, but the British tacticlperiority saved the day for the
Coalition forces.

The war in Irag confirmed the importance of tragpinactics and technology in
the determination of success in conventional wa#fer the liquidation of
Saddam’s draconian regime in 2003 due to the defehis army, Saddam went
into hiding. The remnants of his Gestapo and Gueed®ved their uniforms and
blended with the civilian population to escaje military offensives of the
coalition forces, which had already occupied thettey of Iraq. The dimension
of the military campaign by the coalition forcessyghenomenal, such that:
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the importance of speed, and the ability to getlieishe enemy’s decision
cycle and strike before he is able to mount a attetefense.

the importance of jointness, and the ability of fd&es to fight, not as
individual de-conflicted services, but as a trdinf force-maximizing the
power and lethality they bring to bear;

the importance of intelligence-and the ability td an intelligence rapidly,
in minutes, instead of days and even hours; and

the importance of precision, and the ability toivel devastating damage
to enemy positions, while sparing civilian lives darthe civilian
infrastructure (Cordesman, 2003: 2)

However, the war in Irag moved into a differentnfoof asymmetric aggression
where the coalition's use of superior conventiomatfare training, tactics and
technology were of much less relevance in the pliegapost-war atmosphere.
The Coalition forces particularly from the sidetbé US troops, almost on daily
basis, face a huge military challenge frahe various insurgent groups
particularly the Shiites. Indeed, the Iraqi insuntgehave become increasingly
sophisticated, with fatal consequences on the biadians and coalition troops.

(e) Tactics that are usually adopted by weak partigSuerrilla warfare are often

used in asymmetrical aggression. In both casedpthes and/or law enforcement
agents may need the support of a cooperating poqulthat is ready to supply
useful information and intelligence about ttdficult terrain for cover and

escape.

According to Mao Zedong the guerrilla forces mustvenamongst the people as a
fish swims in the sea. The population and terraenaiten well-known to local
forces, who can use both to escape reprisal fromvertgiional forces. A number
of insurgent groups in the Niger Delta region ofj&tia often use this tactic to
undermine counter-insurgency tactics of the govemtrforces.

The use of asymmetrical tactics by outside forcéienorequires extensive
investigation to make use of terrain charactesdstithe weak forces take more
interest in regions that provide a lot of cover aoticealment, especially heavily
forested and mountainous areas. This tactic takkensage of the relative
immobility of a larger army in such terrain. In arbareas they will mix with the
population and sometimes the weak forces rely apleé support to conceal
their identity and hide-outs to prevent anyriey attacks from the stronger
or/and larger forces.

(f) If the smaller power is in an aggressive posijtibawever, and/or turns to
tactics prohibited by the laws of wars in bellg its success will largely depend
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on the greater power's abstaining from similari¢actFor example, the Law of

land warfare forbids the use of a flag of truceclearly-marked medical vehicles
as cover for an attack or ambush, but an asymmetimbatant using this

prohibited tactic depends on the superior powdsed@nce to the corresponding
law.

Similarly, laws of war bars fighters from using iian settlements, populations or
facilities as military bases. But when a weak padgs this tactic, the justification
for such tactic will depend largely on whether tither (strong) is also culpable
of such unlawful and criminal tactic.

Exercise
How do you describe features of asymmetric warfare?

CONCLUSION

Asymmetric aggression has been phenomenal in cqotemy global system.
Africa has had its own share in global dmgtof asymmetric aggression or
warfare. In Zimbabwe, the ZANU party engaged thdomial authorities in

asymmetric aggression to the country’s independeridee violent attacks
perpetuated against the imperialist formations ek some other variables led to
the eventual transfer of power from the colonizethie colonized where the local
elites therefore replaced the colonial rulers.

Similarly, this tactic was also adopted by natiestahsurgents in Angola, Guinea
Bissau, Mozambique among others in their -emibnial struggles. In post
colonial Africa, asymmetric aggression is still edenced particularly in intra-
state armed conflict or civil war where the rebels perhaps the so-called
marginalized people take to arms against the movent and its forces. The
examples include the UNITA rebels vs. MPLA-Goverming Angola; LURDS

Rebels vs. Government in Uganda; among others.vidlent activities of the

ANC during the apartheid regime in South Africa e true reflection of
asymmetric aggression between the ANC insurgentd #me apartheid

government.

SUMMARY

In this unit, we have been able to discuss extehsion the concept and practice
of asymmetric aggression. Our discussiommihates on the concept of
asymmetry as a tactic in modern conflict at&l impact on (inter)national
security. We however began our discussion in this oy describing asymmetric
aggression. We also examined various featuresyoimgtric aggression.

TUTORED MARKED ASSIGNMENT
What are the features of asymmetric aggression?
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1.0 INTRODUCTION

Guerrilla warfare is generally referred to low mééy war. The word guerrilla
was derived from a Spanish wogderra, meaning war. The word was coined in
Spain to describe the kind of resistant aggressgainst the French Empire under
Napoleon Bonaparte. Its meaning was broadened &m iy similar-scale armed
resistance.

By 1809, the guerrilla had become part of the Eimgliocabulary, which basically
explained guerrilla warfare in terms of the figlstenot minding the tactics that
characterize its (guerrilla) operation. In thistuour search light shall be centered
on the guerilla warfare, its impact on security anelasures that can be taken to
counter it.

So, let us go to the next segment of this unit, dbgctives the unit seeks to
achieve, to actually look at what the unit requiegsl its coverage areas. It is
quite imperative to know that, it is advisable ftme student to engage

himself/herself in further reading because theradsway, we can exhaust all
aspects of the subject matter in this course nadteri

2.0 OBJECTIVES

At the end of this unit, you should be able to:
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Explain the meaning of guerrilla warfare;

Discuss the tactics and strategy of guerrilla watfa
Describe the Features of guerrilla warfare;
Evaluate the ethical Problems of guerrilla warfamed
Examine the counter-guerrilla warfare.

3.0 MAINBODY
3.1 Meaning of Guerilla Warfare

It is a type of warfare, which involves an irreguand independent band of
partisan soldiers. It is a type of war tactic, whis asymmetric in nature. It is
often adopted by inferior parties to armed conflidio might have weighed the
cost of engaging their opponent party(ies) whey consider superior in the
military power equilibrium, resolving that engagisgch superior powers in open
or conventional warfare may seem to be a suicidgsiom. A good example is
Isreali-Palestinian conflict, where the latter Heesen waging a guerilla-type of
insurgency against the former. The reason tfos is that if an insurgent
movement like Hamas leads the Palestine rigage Israel in conventional
warfare, it is not likely that the outcome of sutttical decision will favour

Palestine. This is because the Israel enjgyality and quantity military

advantages over Palestine.

Thus, it is not surprising that the guerrilla tadtas been the most effective tactic
for Palestine, which has enabled it to enjoy irddomal public attention and
sympathy on one hand, and military successes thrthugr ‘hit and run’ tactic,
which has had huge adverse effect on the psychalbgiye Israeli civilians and
military formations. The people of Israel live irerpetual fear on daily basis,
boarding a bus, a visit to supermarket, sleepingoate, toasting a lady on the
street, attending a place of worship, going to stheven going to public toilet,
among others have become dangerous tasks in kseaalise you don't where,
when and how the Palestinian insurgents will strike

Therefore, this violent strategy has made Israey vmsafe and which military
victory is greater than making your enemy to lieat, drink, walk, sleep in
perpetual fear, where he becomes a victim of etemamma? The strategic
relevance that guerrilla warfare enjoys in breaking ranks of the enemy-party
cannot be under-estimated. This view was shared/iliam Wordsworth, a Poet
as demonstrated in his pamphlet on@wavention of Cintra. According to him:

It is manifest that, though a great army may eaddfeat or disperse

another army, less or greater, yet it is not ifka dlegree formidable to a
determined people, nor efficient in a like degreestibdue them, or to
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keep them in subjugation—much less if this pedjie,those of Spain in
the present instance, be numerous, and, like themabit a territory
extensive and strong by nature. For a great army,eaen several great
armies, cannot accomplish this by marghiabout the country,
unbroken, but each must split itself into many jpmd, and the several
detachments become weak accordingly, not merethesare small in
size, but because the soldiery, acting thus, nadgsselinquish much
of that part of their superiority, which lies in athmay be called the
engineer of war; and far more, because they laspraportion as they
are broken, the power of profiting by the militagkill of the
Commanders, or by their own military habits. Theenenced soldier is
thus brought down nearer to the plain ground ofitle&perienced, man
to the level of man: and it is then, that the tdofgve man rises, the man
of good hopes and purposes; and superiority inambrings with it
superiority in physical power.” (Wordsworth, 1988.7-8).

T. E. Lawrence also known as "Lawrence of Arabidts his voice to our
conceptual exploration of guerrilla warfare ims ttheory of guerrilla warfare
where he describes the guerrilla fighters by comgathem to a gas. The fighters
disperse in the area of operations more or lesdoraly. They or their cells
occupy a very small intrinsic space in that areat ps gas molecules occupy a
very small intrinsic space in a container.

The fighters may coalesce into groups for tactmaposes, but their general state
is dispersed. Such fighters cannot be "rounded Tpey cannot be contained.
They are extremely difficult to "defeat" becauseytitannot be brought to battle
in significant numbers. The human and material tbat would be involved in
any attempt o destroy a significant number of thieprohibitive in every sense.

Mao Zedong's work on guerrilla warfare has attrdabal interest among the
war strategists. Mao explained the tactics adopyetthe People’s Liberation
Army during the Chinese Civil War. According to higuerrilla principles
involve a tactical system whereby (when):

The enemy advances, we retreat. The enemy camp$iarass.
The enemy tires, we attack. The enemy retreatpungue.

Mao in his analysis also distinguished between NMoWarfare yundong zhan
and Guerrilla Warfareypuji zhar), but they were part of an integrated continuum
aiming towards a final objective.

Exercise
What is guerilla warfare?

3.2 Tactics and Strategy of Guerrilla Warfare
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Guerrilla tactics are centered mtelligence, ambush deception sabotage and
espionage where an inferior power dislocates the power-lzaskpsychology of
the superior power through a long and low-intensggfrontation. It can be quite
successful against an unpopular, foreign or loegime, as evident in the
Vietnam War.

During the Vietnam War, Maoist guerrilla tactic wgstimally put into
application, and it proved very effective in deciimg the enemy (US) troops.
Another was the war between the Boers and thesBrithperialists where
guerrilla tactics played prominent role in the \&ad to the advantage of the
former, as Britain was later forced to make somacessions.

A guerrilla army may increase the cost of maintagnan occupation or a colonial
presence above what the imperial power can beaaindga local regime, the
guerrilla fighters may make governance impossiblgh werror strikes and

sabotage, and even combination of forces to deplse local enemies in

conventional battle. These tactics are useful itilating the psyche of the enemy
camp, while raising the morale of the guerrillas.niany cases, guerrilla tactics
allow a small force to hold off a much larger arettér equipped enemy for a
long time.

Mao Zedong proposed three-phase approach in ticellation of guerrilla tactics.
The first phaseinvolves developing strategies by the guerrillanfegs to win the
people’s support by manipulating their feelings aations through a viable and
constructive machinery of propaganda as well akitig organs of government.

Thereatfter, inthe second phasehe insurgents will now adopt more violent
strategy by increasing attacks on  governmemtes and essential public
facilities like the radio stations, communicaticacifities, official buildings like
the parliament building among othershe third phase assumes a new
dimension, where the tactics are somehow at vagigm¢he asymmetric methods
that underlie guerilla warfare.

Here, the insurgents will go out to engage the guvent forces in an open and
conventional combat to seize cities, overthrowdbeernment and take over the
mantle of leadership. But caution must be takem hesurgents often times meet
serious resistance from the government forces asewiaent in the fight between
the MPLA government forces and UNITA rebels ledSavimbi.

3.3 Features of Guerilla Warfare
A) Operations
Guerrilla operations usually involve a variety dfagks on transportation routes,

individual groups of police or military, instatlons and structures, economic
enterprises, and targeted civilians. Attacking mmall groups, using camouflage
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and often captured weapons of the enemy, the faeforce can persistently
torment the enemy forces psychologically throughletvel of invisibility in the
conduct of violence. Through continual violentagk on the enemy force, it
decimates the ranks of the enemy and the guemileapes with very low
casualties. More casualties are often more recasddtie side of the enemy camp
than the side of the guerilla fighters.

The guerrilla insurgents carry out their operatiog only to achieve military
advantage but also to fulfil their political goalBhey use violence to tell the
government or the enemy-camp of the need to makmi@ concessions. They
also attack civilian targets in order to force thasses to take drastic measures
such as public demonstration, election, memoraadal, criticism to prevail on
their government to make concessions to the instsgey suing for peace. A
good example was the terrorist attack that for¢edditizens of Spain to prevalil
on the home government to withdraw its troops filoag. Operations vary from
place to place. The issue of suicide bombing isijcto the Middle East. The
9/11 incident that took place in the United Stasestill very fresh in our memory
where commercial air bus became weapon of massudésh. It was a suicide
mission by the guerrilla insurgents that piloted fitanes.

B) Application of Terror

Sometimes, the use of terror can play an importatg in guerrilla military
campaign. Terror has become a veritable tool radtinternational attention and
sympathy towards the cause of the guerrilla fightEor example, Niger-Delta of
Nigeria had never enjoyed huge local and internati@ttention until the recent
eruption of guerrilla warfare in the region.

The insurgent youths of the region kill governméarices and security agents,
engage in hijacking of oil facilities, blow up fétes, extort cash from targets,
intimidate the general population, and resort teeptacts of economic sabotage in
an attempt to bring the marginalization of the oegiby successive
administrations to local and international attemtio

To some extent, guerrilla tactics employed by Kiger-Delta militants have
begun to yield fruits. This is evident in tpelitical relevance the region is
currently enjoying in Nigeria. They have now prodddhe Vice President of the
country as the development of the area has beceoend most popular song
after the National Anthem in Nigeria.

C) Surprise and intelligence

For successful operations, surprise must be adbhibyethe guerrilla fighters. If

the operation has been betrayed or compromiseds iusually called off

immediately. Intelligence is also extremely impaotteand detailed knowledge of
the target's dispositions, weaponry and moralatiieyed before any attack.
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Intelligence can be harvested in several ways.aBotlators and sympathizers
will usually provide a steady flow of useful infoation. If working clandestinely,
the guerrilla operative may disguise his memberghighe insurgent operation,
and use deception to ferret out needed data.

Employment or enrollment as a student may be uakient near the target zone,
community organizations may be infiltrated, and rewvemantic relationships

struck up as part of intelligence gathering. Rubburces of information are also
invaluable to the guerrilla, from the flight schéshiof targeted airlines, to public
announcements of visiting foreign dignitaries, linex access etc

D) Population Support

Most times, guerrilla fighters usually build cordielationship with the mass
public in particular. But this is not always theseaif the civil population is found
to be hostile. A friendly population is perhaps r@aj access to the guerrilla
fighters. They are likely to assist the insurgemté only financially, they also
assist in the provision of shelter, sexual partrferswives), information among
others. A guerrilla force always strives to win gynpathy of the people because
people determine their success and their safetiigrface of counter-insurgency
attack by the enemy force.

Thus, mass public remains the lifeline anayime room of any guerrilla
movement. If a civil population has a hostile amtaoperative attitude towards
the guerrilla fighters, it is a great challengethe insurgents who endeavour to
win the support of the public at all cost, evenill need to adopt intimidation
strategy to win the masses support, the movemdinetihesitate to do so.

E) Withdrawal

Guerrilla fighters always plan for escape in thadwurct of their violence. They do
this strategic planning where they draw theithdrawal tactic after each
operation has been carried-out or when there ificdify in perpetuating the

planned violent campaign. The stage of withdrawsalery critical in guerrilla

operation. Insurgents often get trapped by the gneamp superior firepower,

and withdrawal tactic will determine the fate oétimsurgent. Insurgents usually
have some withdrawal tactics that include mixinghwthe civilians, evidence-

cleanup, disguise or self-murder (in rare caseg)ranothers.

F) Logistics
Guerrilla operations usually take similar logiati character unlike the
conventional warfare. They often get their finandasough bank robberies,

banditry, hired killing, kidnapping, bunkering, canatching among others. The
guerilla insurgents sometimes get theamarices through family support,
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membership dues, donations, investments ngmothers. Civil population

provides support to the guerrilla force if theraisordial relationship between the
public and the insurgents. A good example is Afriddational Congress (ANC)

led by Nelson Mandela during the apartheid reginhere the ANC conducted a
series of guerrilla hostilities against the apadhlgvernment and its forces. The
insurgent group enjoyed wide support among Biacks in the country and
elsewhere. In considering the logistics, insurgeappreciate the relevance of
speed and mobility in the conduct of their operaio

G) Terrain

Terrain is also very important in guerrilla warfaitdost time, guerrilla fighters
prefer rural location as their abode where theyallg retire after they have
conducted their operations usually in the citiesuay other target locations. They
prefer places like thick forests, mountainous eswinent, and borders, which can
create a platform for the insurgents to have actmesasy escape routes in case of
any surprise offensive from the enemy camp. Exasnpielude the activities of
the Mujahadeen of Afghanistan against the Russitres, Taliban movement
against the coalition forces in the continuing warthe country. Similarly,
FRELIMO conducted a series of guerrilla attacksirsgiahe Portuguese colonial
authorities in Angola prior to independence in tbatintry. The urban guerrilla
movements usually have the attitude of blending the civil population.

H) Foreign support and sanctuaries

More often than not, guerrilla groups get suppednt foreign countries or
organizations. They get foreign assistance in thenfof soldiers, weapons,
sanctuary, or statements of sympathy. Foreign rgovents often give covert
assistance to the guerrillas, which can substintiatrease the victory of the
insurgents. Foreign diplomatic support may bringe tQuerrilla cause to
international attention, putting pressure on lomgponents to make concessions,
or garnering sympathetic support and material &sgis.

1) Guerrilla initiative and combat intensity

Guerrillas normally choose the time and place tikest Guerrilla fighters will
usually possess the tactical initiative and thenelat of surprise. Planning for an
insurgent operation often take weeks, months on gears. They always analyse
and examine the possible outcome of their planihgkkes and operations. If they
sense that problem is likely to crop up, they cleasigategy.

Exercise
What are the features of Guerilla warfare?

3.4 Ethical Problems of Guerilla Warfare

A. Intimidation
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Guerrilla fighters usually articulate policy of imidation where they find it
difficult to win public support, knowing fully wellhe strategic importance of the
civil population in the operation of guerilla waréa Civilians are often attacked
or killed as punishment for having sympathyaods the enemy camp. The
insurgent may also carry out bestial action agaiivst population to force people
to support their cause.

B. Irresponsible Attack on Civilian Population

This attitude dominates the conduct of guerrillafer@ in Africa. Civil wars, may

also involve deliberate attacks by the belligeseagainst civilians, with both
guerrilla groups and organized armies committingaties. The UNITA rebels

did similar thing during the civil war in Angoldltthe death of its leader, Savimbi
in the hands of government forces. Savimbi-UNITA&gilas committed a lot of

atrocities against the innocent and armless cimiudation in that country ranging
from mutilation, arson, sexual slavery to murder.

C. Transferred Aggression

Guerrillas often direct their aggression againsilians when they see that the
enemy camp is too powerful for them to conquerf ting superior fails to bend or
make any concessions in spite of their (guerrijlatdacks on government targets.
Frustration may set in on the part of the insurgeRor instance, the insurgents in
Iraq when they are subdued by the superior firepae¢he coalition force have
often resorted to direct their anger against tvd population. They go about
bombing civilian locations.

D. Disobedience of the Laws of war

Article 44, sections 3 and 4 of the 1977 First Amial Protocol to the Geneva
Conventions, "relating to the Protection of Victinad International Armed
Conflicts", recognizes combatants either militia®gular soldiers by the virtue of
the nature of the conflict, as belligerents eitleuniform or not, inasmuch as
they carry arms and weapons openly in the prosmtuwdf military operations,
they are both accorded the same status in thenatienal criminal law.

Guerrillas are barred by the Laws of War from caniohg guerrilla offensives on
armless civilians but the situation has been that ibhsurgents pretend that the
Conventions on the Laws of War do not recognizenths military elements, and
as such their military activities are not subjectite Conventions.

The recent development in Uganda where the leaigeodithe Lord Resistance

Army (LRA) has been alleged to have committed wane and they are to face
justice at the War Crime Tribunal. In Rwanda gedeciseveral civilians that
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participated in the dastardly act have been madad® justice both in the local
courts in Rwanda and at the International CrimiQaurt over various war
offences. Whether one is in uniform or not whenppéuating violence against
non-combatants, war crime is war crime.

35 Counter-Guerrilla Tactics

The guerrilla movement can be very diffictdt crush by any power either
superior or inferior. Its tactical methods and me®df operation perform the
magic. How can one kill an invisible enemy? It retpy difficult! Nonetheless,
right from the 1950s, attempts have been ematl developing a strategic
framework to contain the activities of guerrillaogps. Several scholars have
presented a plethora of principles in form of cewihsurgency warfare.

One of such noble and influential works was doneSiry Robert Thompson.
Thompson is a popular counter-insurgency expeataysia. He offers some
measures, which can be taken to contain rijaeiinsurrection. Thompson
however criticised extreme counter-insurgertituate of state and non-state
actors, which have had great adverse consequemcesacent civilians, which
somehow has created opportunity to insurgents imivg the support of the civil
population both locally and internationally. H®wever charged the state or
superior party to always adopt moderate approacbotmter-guerrilla warfare.
These measures include:

1. People’s Oriented Vision

A viable vision should be articulated in governmeulicy to gain people’s
support. A clear and popular vision can serve astey measure to play down the
guerrilla vision. In doing this, government can rgr@olitical and/or economic
autonomy and embark on development projects imaffexted region as evident
in the activities of the Federal Government-essiigid NNDC to take a number
of development initiatives in the oil producing aseof the country.

2. Concessions

Necessary concessions can be made to satisfy treeagd people in order to
achieve peace. Through concession efforts, theril@ensurgents may see the
need to reconsider the need to work for peace bpping their weapons and
create avenue to engage government in neégotiaHard-stand posture is
inhibitor of peace and there is need for warringtipa to embrace dialogue and
joint-problem solving philosophy. Thus, the cheaesr is costlier than the most
expensive peace.

3 Economy of force
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The counter-insurgent regime must carry out itsnt@uguerrilla with some level
of decency. Total military violence should be awaidecause such action has the
tendency to force the guerilla to adopt more destre methods to retaliate the
government’s offensive. The security institutiom®@ld be people friendly, and
official brutality should be discouraged.

4. |Intervention of the Armed Forces

In a situation whereby the police cannot contaiarglla harassment, the military
should be brought in to quell the crisis but shobkl made to discourage
recklessness from the side of government forces. giterrilla structures should
be brought down and the insurgents should be sigoi¢o hot pursuit in order to
reduce their ranks and put their operations inrchsa

5. Mobility

Mobility and aggressive small unit action is extedynimportant for the counter-
insurgent regime. Heavy formations must be ligateto aggressively locate,
pursue and fix insurgent units. The militaigrmations should adopt holistic
approach in combating the guerrillas, through taclike continual ground battle,
aerial bombardment, sea raids, border-combing, grotivers.

6. Systematic Intelligence Effort

Information is essential in any form of warfare. eyjdate resources should be
chanelled towards developing a viable datstesn and spy intelligence
technology to monitor the activities and movemeinthe insurgents. Conducting
regular and voluntary questioning of people andatereavenue through which
people can render information to government authpublicly declaring their
identity, while such information should be treateih absolute confidentiality.
The use of modern information gathering systems iikernet should be put in
place.

7. Constructive Investigation and Intelligence

The security operatives should map out the conflreta like an "ink spot”. This
area should therefore be divided into varioustpand allocate each part its
priority. The parts with high priority index shdle given the greatest attention.
Then, the counter-insurgent party will then spread its control of the conflict
area outward like an ink spot on a paper. Theejr@implication of this action is
that in the process, the entire area will be condadlthe insurgents will need to
run away.

8. Establishment of Mass Forces
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In inaugurating non-regular combatants or vigilat@eomplement the activities
of the regular armed forces to destroy the guarstiuctures, caution should be
taken in the selection process so that wrong peagenot recruited. This group
will include hunters, retired security agents, patisary group, vigilante group,
socio-cultural associations, among others. Thetkealgo be specialist units that
will monitor the activities of this mass force, Huat its institution will not be
counter-productive. With this, the guerrilla insengs will be choked and it will
be difficult to carry-out their insurgent attacktmout being strongly challenged.

9. Foreign assistance

Limited foreign assistance will be quite helpfulrficularly technical support
where the security personnel can have advamk@ding, which is useful in
improving their tactical understanding. Supply e€grity gadgets is also helpful.

Exercise
Explain any five ways to check guerilla warfare.

4.0 CONCLUSION

Guerrilla warfare has remained a very unique fofrwvarfare in modern theatre
of war. It is usually adopted by the weak or irdemarty to break the power-base
of the superior party because the former does os$gss the military credentials
to engage the latter in any open and conventioraafane. If the former does
adopt open watr, it is likely to be at its own peril

History has shown that guerrilla warfare has reedia viable vehicle for the

inferior party to force the superior party to malancessions. This was evident in
the eventual acceptance by the British imperialisider the tutelage of Kitchener
to make some concessions to the Boers to end ihostild by 1902, the Boer

guerrilla insurgents finally gave up the struggléich demonstrated the strategic
importance of guerrilla tactic in modern armed dionf

5.0 SUMMARY

In this unit, we have been able to treat the taguerrilla warfare extensively. We
began by explaining the meaning of guerrilla wagfale went further to discuss
the various tactics and strategies that charaetehe guerrilla warfare. We also
described the features as well as the ethical €nobbf guerrilla warfare. Finally,
we examined various counter-guerrilla measures that be taken to limit or
contain any guerrilla uprising. Thank you for ygpmtience. | hope you have
found the topic very interesting?

6.0 TUTORED MARKED ASSIGNMENT
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Describe Guerrilla Warfare. And what are the pdesibeasures that can be taken
to counter guerilla aggression?
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1.0 INTRODUCTION

Fortification is a form of tactic in which militargonstructions and structures are
put in place for security reasons. These gatrest perhaps, serve to provide
defense for the belligerents in time of war andbitithe movement of enemies in
security management. This tactic dominates evergaf security and defence.
In the last unit, we discussed guerrilla and tattineasures that can be taken to
counter it.

What | want to bring out here is that fortificatia® another tactic that can be
adopted by counter-insurgent party to put the dis/of the insurgents in check.
This is done through provision of military consttiaos or fence to edge-out the
guerrillas as well as limiting the insurgents’ mment flow, which will deny the
guerrilla fighters free access to the partgamp. This unit will discuss
extensively on fortification as a viable tactic sdcurity management. So, fasten
your seat belt and let’s cruise.

OBJECTIVES
At the end of this unit, you should be able to:

Explain the Meaning of Fortification Tactic;
Discuss the Evolution of Fortification Tactic;
Describe the Branches of Fortification; and

Examine the Obstacles of Permanent Fortifications.
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3.0

MAIN BODY
3.1  Meaning of Fortification Warfare

The term fortification is derived from the Latinrfis ("strong") andfacere("to
make"). If we consider the two Latin words in owgfidition of fortification, we
are not wrong to say that fortification tactic itwes constructive initiatives ‘to
make strong’ one’s side in the face of siguthreat through provisions of
defense or security buildings and installationcteate artificial impediment to
the enemy’s movement or seek to prevent enemyaslatt

The wordfortification can also refer to the practice of enhancing or anjmg an
area's security with defensive works. City walle dortifications but not
necessarily calledbrtresses Looking at the subject matter from the home-front
we see almost every household erecting fences arglaby-proof iron gates all
over the place. The aim of doing this is not bdbida prevent burglars’ visit but
to prevent their easy access to the house. By dmingot every common criminal
can gain access to the house.

Even, if sophisticated bandits are to visit theghbourhood, they consider first,

the house with easier access, not without exceptione of the exceptions is that
if it is the major plan of the bandits to visit arpcular house, no matter the forts
available or security structures put in place, thdy strive to gain access to the

house. But this effort, not in all cases, fruitful. Thus, the bandits may

experience strong fight from the occupants of thasle they are visiting and they
(bandits) may decide to retreat or remain resiliengaging the house occupants
in continued aggression until they gain acceshadbuse.

By and large, the point we are trying to make hé&epo create an aggression
scenario from our civil (domestic) experience. Wivatare driving at here, is that
countries often adopt fortification strategy to yaet any form of surprise attack
or invasion by enemy-party, and to give the defengarty an opportunity to
have a strategic advantage over the offenpiagy on the scale of military
probability.

Fortification helps to alert the defensive partytbé aggressor’s (offensive) or
security threat. If the defensive party is awardéhefenemy’s offensive, it equips
itself adequately for the task ahead. Fortificatman also serve as temporary
cover for belligerents in open confrontation.

In military context, fortification is defensive t&c against any attack from the
enemy’'s camp. Fortification basically involves jmgtin place strategic defensive
system. Several military installations are knowgrfaats, some of which are not
always fortified. Fort is the common militatgerm for a detached fortified
building or enclosure of moderate size occupiediesigned to be occupied by
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troops.

Fort can be permanent or temporal. There are twodaf fort. The first is the
larger fort, which is known a®rtress. The second form is smaller fort, which is
also known asortalice. Fortress is that form of fortification, of extramary size
and strength, regarded as permanent.

The art of laying out or construction of a militacgmp, particularly an army
camp is known agastrametation The art and science of laying siege to a
fortification aimed at destroying it can be regarde assiege-craft Fortification

is a tactical form of security management wherddmg of military structures
and constructions or fence can serve as strategens to impede the movement
of the enemy-aggressor party.

Forts are built in anticipation to prevent anyeral attack from the enemy.
Fortification has proved to be very effective asiter-guerrilla war strategy to
contain the activities of enemy-guerrilla insurgeas evident in the Boer War.
The war was between the British and Boer who weh@ewsettlers in South
Africa over imperial interests.

War broke out in 1899, and after two and a halfryed armed hostility between
the two, the Boers were defeated (Stragteal, 1961:392). Their capitals such as
Pretoria and Bloemfontein were thereafter ocaligiy the British. After the
defeat of the Boers by the British in conventionalrfare, the former sought to
continue the military campaign this time, not thgbuconventional method, but
by unconventional way-guerrilla tactic.

Guerrilla method really worked to the advantagetlef Boers, particularly the
successes recorded by such insurgent units likertbeded byChristian de Wet.
The insurgent operations against the British noglefis attracted high casualty
rate among the British troops.

In response to the incessant guerrilla attacks floenBoers, the Kitchener led
British imperial forces had to adopt fortificatibactic as alternative approach for
counter-insurgency. The British began by confinitige Boer civilians into
concentration camps, and hundreds of houses weltealluover the Transvaal
and Orange Free State. Then, Kitchener endorsedrahed earth policy where
the Boer homes and farms were destroyed, bringi@gnisurgents to a bend.

Exercise
What is fortification tactic?

3.2 Evolution of Fortification Tactic

Fortification has been in existence, even from lgsteric era in human history.
From one period to another, human beings haveroedito put in place various
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types of defensive works of varying degree protect themselves from any
external attacks. Simply put, people constrizets to prevent enemy from
carrying out a surprise attack.

In modern era, fortification involves creating @ésial territory’ or space within

the larger territorial configuration of a stabg government for a permanent
military facility, which includes military barracksadministration, intelligence or

medical services. These facilities may not likedywd any concrete fortifications.

In medieval ages, the strategic importance offfodtion as a defence tactic was
challenged by the introduction of cannons in th& dentury war terrain. Cannon
is a large tubular weapon for discharging a heawt,sparticularly one that is

mounted on carriage. It is a big artillery gun.

Fortifications in the Age of Blackpowder changedoinrmuch lower structures
with greater use of ditches and earth rampartsglwivould reduce the efficacy of
cannon fire. Walls open to direct cannon fivere very vulnerable, so were
crushed into ditches fronted by earth slopes. plased a heavy emphasis on the
geometry of the fortification to allow defensivenocanry interlocking fields of
fire to cover all approaches to the lower and those vulnerable walls.

Fortifications also extended in depth, with protectbatteries for defensive
cannonry, to allow them to engage attacking cartookeep them at a distance
and prevent them bearing directly on the vulneraiddis. The result was star
shaped fortifications.

The introduction of explosive shells in the ninetbecentury propelled a need to
further develop the artistry of fortification asaear tactic to stand the challenges
of modern warfare. The shaped fortificationstbé cannon era became less
effective in modern theatre of war, considering tfmaging effects of highly
destructive explosives on the fortress. Thus, thenon-age fortress became
obsolete due to high degree of vulnerability tolespe shells.

In addressing this challenge, military enginedrsent developed the polygonal
style of fortification. Here, the ditch became depl vertically sided, cut directly
into the native rock or soil, laid out as a sedéstraight lines creating the central
fortified area that gives this style of fortificati its name.

The fortification is now large enough to be an aldive blockade for attacking
troops. Due to its narrowness, it has been pretficut for enemy’s explosive
shell to hit the target. By J0century, the use of steel and concrete fortificatio
became popular. The experience of the twoldvarars has undermined the
strategic importance of fortress in modern warf@ely underground bunkers are
still effective to provide a defense against enashmil-fires.

3.3 Branches of Fortification
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Fortification is usually divided into thredranches, namelypermanent
fortification, field fortification andsemi-permanent fortification.

Permanent fortifications are constructed at keisand not during eruption of
aggressive attack from the (external) enemy. Theyparovides necessary or
adequate resources both in material and techrecalst for the constructions of
fortifications. The construction often takes montiisiot years. Some may even
take decades to build.

Field fortifications are erected by troops in thedd who may be assisted by local
labour and tools. This type of fortification doest mequire much resources to
prepare and it is temporal and less complex.

Semi-permanent fortification is between the permamad field fortifications. It
is intermediate branch of fortification, which igppied when it becomes
paramount during the war, to protect a particudaation for long term defense of
the warring state or party. Skilled civilian workemay be brought in to give
support to the military in the constructions.

Exercise
Explain branches of fortification.

3.4 Obstacles of Permanent Fortifications

In this segment of the unit, we are to look at aasi factors that are responsible
for the less effective nature of fortifications imodern warfare. Though,
fortification can still be effective in checkingelhactivities of the guerrillas but
can prove ineffective in modern conventional wafdue to the nature of modern
war itself. Some of the obstacles bedeviling theatsgic importance of
fortifications may include:

Problem of Permanency: The first problem ofrRarent fortification is its very
permanency. The nature of modern day aggressiorsnakery vulnerable and
susceptible to demolition through the destructivitamy hardware that pervades
the modern war terrain. Again, due to easy acaeésrtification, arising from its
permanency, it is easy for enemies to ruminaténereffective way to destroy it.

The rise of mobile warfare since World War |l hastlier subjected permanent
fortification to vulnerability because the might dfe offensive party really
determines the fortification level of the defenspaaty. The offensive party could
channel its power to advance a breakthrough bykbrgahe ranks of a segment
of the defensive lines. Well, the main motive behihe adoption of fortification
is not to totally prevent enemy’s attack but toagieit, so that the defensive party
will have at least time to develop counter-attackasures to stop enemy’s
invasion.
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The second obstacle of permanent fortificaiioormodern battlefield is that the
level of military technology has gone sophisticatéde cold-war era contributed
in no small measure to proliferation of weapons,nyaf which are very
destructive, which no permanent fortification camhsatand. Considering the cost
of production of siege weapons and constructiorp@&imanent fortification in
modern warfare, siege appears to be much cheaper.

The development of war jets and missiles hagersely affected the strategic
importance of permanent fortification in moderntledields. The powerful shell-

fires from the air can crush any permanamtifications. Thus, war is now
conducted not only through the land or sea but hisair. Aerial bombings and

the destructive nature of some bombs and missidespermanent fortifications
vulnerable.

Exercise
Explain the obstacles of fortification tactic.

CONCLUSION

Fortification tactic has continued to enjoy relativelevance in modern-day
security practice. Despite the challenges the le#mal destructive nature of
modern weapons and the emergent mobility in waréar@ logistics as well as
war plane development, add to the strategicvaglee of fortification, it has

remained a viable defence tactic. A great exanpleag war where Saddam and
some of his senior aides escaped the ferociousids carried out by the US, by
hiding in the underground tunnels to escape theoaslaught, which left the

country with collateral casualty among the civiliamd military population.

Fortification may prove very effective as a courgaerrilla measure.

SUMMARY

In this unit, we have been able to focus on variaspects and issues of
fortification tactic. We explained the meaning foftification tactic. We also
discussed the evolution of fortification tactic. eFbafter, we pointed our search
light on the branches of fortification. Finally, vexamined the various obstacles
of permanent fortifications

TUTORED MARKED ASSIGNMENT

What is fortification warfare?

Describe the branches of fortification.
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1.0 INTRODUCTION

Manoeuvre is the term used by military theoristd tacticians, which means an
attempt or attempts where a party embarks on a&ct@mm measures to gain
positional advantage over the other party in arroedflict. These actions are
designed purposely to contain the movement of tieeng as well as to destroy its
fire-power such that the enemy will have veryditdr no military resources or
hardware to prosecute (further) aggression. Thim fof tactic is referred to as
theory of shock and awe. This unit shall focus @anious issues in maneuver
tactic.

2.0 OBJECTIVES

At the end of this unit, you should be able to:

Describe Maneuver Tactic;

Discuss the differences between Maneuver TacticAdtrdion Tactic; and

Explain elements of Maneuver Tactic.

3.0 MAIN BODY

3.1  Meaning of Maneuver Warfare

Maneuver is a form of tactic where one of the (@thp parties in aggression seeks
to gain military advantage over the other not lahkidy attacking the enemy but
by destroying the armoury of the enemy-party befoyaducting any offensive

against the enemy-party. By doing so, the enemggressive frequency must
have a subject of tactical interception from thieeotparty. A good example is a
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brutal conflict between two families. Each of tlamrilies has a father, a mother,
and four children who are of the same height anghé€or, simply put, the same

size). The only difference is that one of the twmilies has three male children
while the other has two male children. The law atiune says that men should be
stronger than women physically (but not in all &se

Thus, the second family is disadvantaged stratigibg having two boys. If you
belong to the second family, what are you goingdtoto turn your strategic
disadvantage into advantage. Here, what the man¢eN® us is that we should
pay more attention on the enemy’s power-base rdti@ar the enemy herself. A
maneuver tactician may decide not to engage tharadged party first in any
physical battle. The first plan will be to set fine the advantaged party’s house,
causing the entire household psychological defddtewits members run helter-
skelter to escape being consumed by fire.

The initially disadvantaged family may take advgetaf the breakdown in the
command structure of the enemy party. Through egjiatambush, a substantial
number of the previously advantaged family may bkedk and cleansing
operation will then follow. In this case, the fonmdisadvantaged party gained a
military advantage over the superior party. Anytitad miscalculation in security
management can be very risky and costly. And thatvliy nations now pay
greater attention on strategic intelligence. Supsturity initiatives not backed
by intelligence are nothing but actions in futility

Maneuver involves any action(s) that is desty specifically to drain and
crumble the power base of the enemy like destroggm@rmoury and weaponry.
This will undermine the enemy’s capability to fuetraggression. This is because
the enemy will no have any sufficient weapons toticme its aggression.

In military context, the United States is popularmaneuver tactic. The US will
always begin its military offensive by firgtestroying the armoury and the
military hardware of its enemy-state. This is doneinly through air raids and
aerial bombings. Thereafter, the infantry and taaks called upon to do the
finishing. In the Iraq war, the US was very owative and novel in putting
‘unprecedented combination of speed, precisiomrag and flexibility’ into play
while ‘turning difficulties into opportunities’ (Gdesman, 2003). Cordesman
further explains that:

Another lesson is that in the twenty-firsentury “overmatching
power” is more important than “overwhelming forcdh the past,
under the doctrine of overwhelming force, forcedeshto be measured
in terms of mass-the number of troops tharewcommitted to a
particular conflict. In the twenty-first century,ass may no longer be
the best measure of power in a conflict. After athen Baghdad fell,
there were just over 100,000 American forces ongtioeind. General
Franks overwhelmed the enemy not with thpicgl three-to-one
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advantage in mass, but by overwhelming the enently advanced
capabilities in innovative and unexpected ways @€sman, 2003:2).

Maneuver tactic is basically aimed at gainipgsitional advantage over the
enemy-party. The American philosophy about maeeus that aggression is
targeted against the enemy by smashing and degjrtlye solidity and cohesion
of the enemy-party. This will affect enemy-party@se and the loss of bearing.
Conducting rapid and surprise attacks on the enesmybe tactically helpful in
security management.

The Iraq experience has been able to present tltegt and tactical importance
of maneuver in modern warfare. The Iraq forces Wt substantially larger and
had a geographic advantage. This is because thevasrtaking place at their
home front. They were supposed to be more familitin the terrain than the
foreign enemies. Nobody could have thought thaq leould be defeated very
early unlike the case of the Gulf war of 1991. “Skand Awe” tactic dominated
the whole maneuver proceedings. The cohesion asasethe communication
system of the Iragi military had already been das&td by the US bombings
before ground battle commenced. Their armslitiasi were destroyed to the
extent that the Iraqgi forces could not put up atmgrgy challenge or resistance
against the US troops.

Jointness of the force, speed, communication cordmasomputers and
intelligence play fundamental roles in maneuverisTi$ not to say that firepower
is not relevant in modern security management. Mde, firepower is also
important to the conduct of maneuver aggression.willeapply the use of fires
and forces at critical points to demolish enemidgnvthere are prospects and
when it fits our larger purposes. In fact, maneuigeboth strategic (when and
where to fight) and tactical (how to fight the t&tie chooses).

In maneuver aggression, air raids, missile shellargl geographical amputation
can adequately subject enemy to perpetual confusiaie conduct of armed

hostilities. Maneuver is not new, it has been irstexice from time immemorial.

In the Biblical narration of man in the Garden afels, we noticed here that after
Lucifer had fallen and lost the grace of Gagke do his disobedience to his
Creator-God. The demon knowing fully well that Goatl special love for man,

he (the devil) lured Adam and Eve to eat the fatbifruit.

That event marked the beginning of earthly maneuwvethe celestial hostility
between the good and bad or evil. Satan used i@ gy to score a point against
God, such that if God can overlook the sin commitby man, similar grace
should also be extended to him-Satan for the sélestice. But God too, was
very smart by decreeing that evil men will be satgd to eternal punishment-hell
fire along with Satan. This view is popular amortyi§tians and Muslims.

Maneuver has remained prominent from one periodnmther. In the Franco-
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Prussian War, it was clear that Napoleon had répasd the French forces to a
stronger one army, which could destabilize the gnparty through its speed,
precision, and cohesive control. Napoleon as a geareral also arranged his
forces into what today we would refer to ttBaGroups' of combined arms
formations to enable faster reaction time to enaatipn.

Advancement in technology has really increasedroles played by maneuver in
modern security management and defence. The Igtlaald destructive nature of
modern weapons have increased the interest of nsatio maneuver tactic.
Mobility, technology and intelligence have beconasib elements of maneuver
tactic in modern time. States now adopt maneuvategjies and tactics to gain
advantage over the enemy-parties. In the Nigeriasi @ar, hunger became a
viable weapon of warfare. The cut off of supplyfobds and weapons to the
Biafran side by the Nigerian government really ciwted in no small measure to
the defeat suffered by the Biafran forces

Exercise
What is maneuver warfare?

3.2 Differences between Maneuver Tactic and Attrition Bctic

Attrition is centered on attaining desired eigt through killing or capturing an
adversary while maneuver supports the view tha¢rgs#fe aggression should
always involve both maneuver and attrition;

Maneuver is usually conducted by smaller foreeisich appear more cohesive,
better trained, or more technically sound whileité&ah forces are often larger,
less trained or less technically sound. The termemaer denotes any aggressive
articulation that involves actions and movement eaimat gaining positional
advantage of the enemy;

Attrition is associated with moving masses anmand material against enemy
strong-points. The military success is deterchitty a number enemy forces
killed, the enemy’s infrastructure destroyed, amdoant of territory occupied.

Maneuver is pre-occupied with rapid movementl advanced capabilities to
contain the enemy’s mobility, crushing the enemffige-power arsenals and

complete the aggression with attrition elements;

Maneuver involves decentralized command strastwith greater tactical artistry

while the attrition usually has more centralizednooand with less tactics;

Attrition deals with attempts of hitting andstteying the totality of the enemy-
parties. It includes destruction of enemy troopsvalt other social facilities while
maneuver is primarily concerned with destroying poaver-base of the enemy
like bombing of the armoury, military complex, d&ase, submarine, war ships
without necessary destroying the social facilitesqg
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Attrition can hardly be successful withoemploying maneuver tactic. No
aggression either defensive or offensive can bepteta without employing both
attrition and maneuver tactics.

Exercise
What are the differences between maneuver tactiagntion tactic?

3.3 Elements of Maneuver Tactic
War theorist, Martin Van Creveld identifies six m&lements of maneuver tactic:

Sustaining the aggression tempo as the myilicarest to achieve a positional
advantage over the enemy is maintained;

Decentralization of the command structures ftiective containment of the
enemy’s offensive and proper coordination of thetdetion of the enemy’s
power base;

Scoring vital points by attacking most impottamd weakly defended military
facilities of the enemy at the right time. Maneuigsustained by the synergy of
Intelligence, communication, speed, precision, mdnicomputers and advanced
military capabilities;

Surprise attacks form the basic part of maee tactic. Sometimes, surprise
attacks can be counter-productive. Risk assessmeist be conducted before
embarking on surprise attacks;

Jointness of the forces is also a very importiment of maneuver tactic; and
Maneuver also involves high degree of flexilyilit

Exercise
What are the elements of maneuver tactic?

4.0 CONCLUSION

Precision, communication, command, flexibility antelligence are fundamental
elements of maneuver tactic. These determine tbeess of every defensive or
offensive aggression. The change in technology rhade the application of
maneuver tactic very important in modern secunignagement and defence.
There is a paradigm shift from measuring the cdpwlaif any force by its mass
to the security technology and mobility of any fercThe competition that
dominates the acquisition of weapons among thematnd the growing security
threat posed by non-state actors, has further ebguhthe frontiers of maneuver in
modern time. Maneuver tactic plays a very importasie in the technical
dislodgment of the enemy-party by attacking itsitemy materials rather than
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7.0

personnel (or troops).
SUMMARY

This unit has been to treat a variety of issuesegards the maneuver tactic. We
began by looking at the meaning of maneuvdrereafter, we discussed the
differences between Maneuver tactic and Attritiantic. We also explained the
elements of maneuver tactic insecurity managemeahtdafence. Mind you, you

are advised to engage yourself in further readingamplement what you have
studied in this unit.

6.0 TUTORED MARKED ASSIGNMENT
Describe the term, maneuver tactic; and
Explain any four elements of maneuver tactic.
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