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INTRODUCTION

Welcome to DES 314: Project Management, Monitoring and Evaluation

This is a tweunit credit course and compulsory for students in Development Studies.
This course has been structured ihtteen distinct but related units of activities. The
course guide gives you overview of the course and provides you with the relevant
information and requirements for the courééso, in this Course Guideyou will be
intimated on whatyou need to know about the aims and objectives of the course,
components of the course material, arrangement of the study units, assignments, and

examinations

Course Competencies
The aim of this course is to give youdepth undetanding of tle issues of project

management, monitoring and evaluation in development context. The success of any
project is highly dependent on how it is managed, monitored and evaluated. Hence, this
course will enable you to critically explore the vasdgsues in project management,
monitoring and evaluation. The course material will familiarize you with analytic
debates in the field of project management, and help you understand the concepts,
components and practical skills in project management, ororgt and evaluation,
which can lead to a career as project programmer or manager in development
organizations.

To ensure that the overall and specific aims of this course is achieved some important
background information will be provided and discussed@s€hnformation to an extent
wraps up the entire framework of development project management, monitoring and
evaluation They are as follow:

91 Concept of project and project management

Issues in project management

Importance of project management

roles andesponsibilities of a project manager

Developing project management structures

Managing scope and budget of projects

managing schedules and quality assurance in project management
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Development Monitoring and Evaluation
Components and Tools of MonitoringagEvaluation
Data collection in monitoring and evaluation
Applying Social Impact Assessment of Project

= =4 4 A

Course Objectives

To achieve the aims of this course, there are overall objectives which the course is out
to achieve though, there are set outeobyes for each unifThe unit objectives are
included at the beginning of a unit; you should read them before you start working
through the unit. You may want to refer to them during your study of the unit to check
on your progress. You should alwayskaat the unit objectives after completing a unit.
This is to assist the students in accomplishing the tasks entailed in this ¢oulss.
way, you can be sure you have done what was required of you by theTlmit.
objectives serve as study guides, stiat student could know if he is able to grab the
knowledge of each unit through the sets of objectives in each one.
At the end of the course period, the students are expected to:
1 Get acquainteavith key analytic debates in the fietd project managememnd
evaluation
1 Develop the ability to comprehend and manipulate complex analytical arguments
in project management, monitoring and evaluation
1 Have an understanding on how to relate these debates and analytical arguments
to theores policy and practicen project management
1 Develop the ability to evaluate the impact of project management in
development interventions
1 Get familiarised and be able to applsagtical skills and techniques project

management, monitoring and evaluation

Working Through this Course

To successfully complete this course, you are required to read the study units,

referenced books and other materials on the cobesgh unit contains sefssessment
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exercises called Student Assessment Exercises (SAE). At some points in tle cours
you will be required to submit assignments for assessment purposes. At the end of the
course there is a final examination. This course should take abadelks to complete

and some components of the course are outlined under the course materiéibsubsec

Study Units
There are four (4) modules and twemwtye (21)unitsin whole forthis course They

should be studied carefully and diligentljhe modules and units are listed as follows:

MODULE 1 - UNDERSTANDING THE MEANING OF PROJECT AND
PROJECT

MANAGEMENT
Unit 1 Concept and Importance of Project Management in Development Context
Unit 2 The Profession and Practice of Project Management
Unit 3 Project Management Cycle and Processes
Unit 4 Un<|3|e;rstanding Project Management Tools and Teciesigselected
tools

MODULE 2 - ESSENTIALS OF DEVELOPMENT PROJECT MANAGEMENT

Unit 1 The Project Management Processes
Unit 2 Project organizational Structure
Unit 3 The Roles, Skills and Responsibilities in Project management

MODULE 3-DEVELOPME NT PROJECT MONITORING

UNIT 1 Concepts and Relevance of Development Project Monitoring.
UNIT 2 Differences and Complimentary functions of Monitoring & Evaluation.
UNIT 3 Componentstools for Monitoring (Indicators, Baselirand Targets).

UNIT 4 Developing a Monitoring Plan.



MODULE 4 - DEVELOPMENT PROJECT EVALUATION
UNIT 1 Concepts and Relance of Development Project Evaluation.

UNIT 2 Data Collection Methods/ tool s, St ak

UNIT 3 Understanding and applying Social Impact Assessment Tools &
Techniques.
UNIT 4 Reporting Social Impact Assessment outconeeBdnors/ Stakeholders.

Each study unit will take at least two hours, and it include the introduction, objective,
main content, seldssessment exercise, conclusion, summary and reference. Other areas
border on the TuteMarked Assessment (TMA) questiorf®me of the selissessment
exercise will necessitate discussion, brainstorming and argument with some of your
colleges. You are advised to do so in order to understand and get acquainted with
historical economic event as well as notable periods.

There ae also textbooks under the reference and otheliferand oftline) resources

for further reading. They are meant to give you additional information if only you can
lay your hands on any of them. You are required to study the materials; practice the
self-assessment exercise and tuttarked assignment (TMA) questions for greater and
in-depth understanding of the course. By doing so, the stated learning objectives of the

course would have been achieved.

References and Further Readings
In thiscourse matéal there are some recommended textbooks and references that you

can get for yourself or search out online for further reading.

Presentation Schedule

The presentation schedule included in your course materials gives you the important
datesin the year fa the completion of tutemarking assignments and attending
tutorials.Remember, you are required to submit all your assignments by due date. You

shouldbe guided against falling behind in your work.



Assessment

There are two types of the assessment ef ¢burse. First are the tutorarked
assignments; second, there is a written examindmoattempting the assignments, you

are expected to apply information, knowledge and techniques gathered during the
course. The assignments must be submitted to ydaor for formal Assessment in
accordance with the deadlines stated in the Presentation Schedule and the Assignments
File. The work you submit to your tutor for assessment will count for 30 % of your total
course mark.

At the end of the course, you will rie¢o sit for a final written examination of three

hours' duration. This examination will also count for 70% of your total course mark.

How to get the Most from the Course
In distance learning the study units replace the university lecturer. This is ¢he of

great advantages of distance learning; you can read and work through specially
designed study materials at your own pace and at a time and place that suit you best.
Think of it as reading the lecture instead of listening to a lecturer. In the santhavay

a lecturer might set you some reading to do, the study units tell you when to read your
books or other material, and when to embark on discussion with your colleagues. Just
as a lecturer might give you andlass exercise, your study units providereises for

you to do at appropriate points.

Each of the study units follows a common format. The first item is an introduction to
the subject matter of the unit and how a particular unit is integrated with the other units
and the course as a whole. Next set of learning objectives. These objectives let you
know what you should be able to do by the time you have completed theYoumit.
should use these objectives to guide your study. When you have finished the unit, you
must go back and check wheth@uyhave achieved the objectives. If you make a habit

of doing this you will significantly improve your chances of passing the course and
getting the best grade.

The main body of the unit guides you through the required reading from other sources.
This will usually be either from your set books or from a readings section. Some units
require you to undertake practical overview of historical events. You will be directed
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when you need to embark on discussion and guided through the tasks you rihst do.
purposeof the practical overview of some certain historical economic issues are in
twofold. First, it will enhance your understanding of the material in the unit. Second, it
will give you practical experience and skills to evaluate economic arguments, and
undersand the roles of history in guiding current economic policies and debates outside
your studies. In any event, most of the critical thinking skills you will develop during
studying are applicable in normal working practice, so it is important that you
encaunter them during your studies.

Selfassessments are interspersed throughout the units, and answers are given at the
ends of the units. Working through these tests will help you to achieve the objectives of
the unit and prepare you for the assignmentsta@gxamination. You should do each
selfassessment exercises as you come to it in the study unit. Also, ensure to master
some major historical dates and events during the course of studying the mBberial.
following is a practical strategy for workingprough the course. If you run into any
trouble, consult your tutor. Remember that your tutor's job is to help you. When you
need help, don't hesitate to call and ask your tutor to provide it.

. Read this Course Guide thoroughly.

. Organize a study schedule. fBeto the "Course overview' for more details. Note the
time you are expected to spend on each unit and how the assignments relate to the units.
Important information, e.g. details of your tutorials, and the date of the first day of the
semester is availédfrom study centre. You need to gather together all this information

in one place, such as your dairy or a wall calendar. Whatever method you choose to use,
you should decide on and write in your own dates for working breach unit.

. Once you have createdyr own study schedule, do everything you can to stick to it.
The major reason that students fail is that they get behind with their course work. If you
get into difficulties with your schedule, please let your tutor know before it is too late

for help.

4. Turn to Unit 1 and read the introduction and the objectives for the unit.

5. Assemble the study materials. Information about what you need for a unit is given in

the "Overview' at the beginning of each unit. You will also need both the study unit you

are workirg on and one of your set books on your desk at the same time.
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. Work through the unit. The content of the unit itself has been arranged to provide a
sequence for you to follow. As you work through the unit you will be instructed to read

sections from your $é&ooks or other articles. Use the unit to guide your reading.

7. Up-to-date course information will be continuously delivered to you at the study centre.

. Work before the relevant due date (about 4 weeks before due dates), get the Assignment
File for the nextequired assignment. Keep in mind that you will learn a lot by doing

the assignments carefully. They have been designed to help you meet the objectives of
the course and, therefore, will help you pass the exam. Submit all assignments no later
than the duelate.

. Review the objectives for each study unit to confirm that you have achieved them. If
you feel unsure about any of the objectives, review the study material or consult your

tutor.

10.When you are confident that you have achieved a unit's objectivesagdben start on

the next unit. Proceed unit by unit through the course and try to pace your study so that

you keep yourself on schedule.

11.When you have submitted an assignment to your tutor for marking do not wait for it

return “before starting on thextaunits. Keep to your schedule. When the assignment is
returned, pay particular attention to your tutor's comments, both on theraiked
assignment form and also written on the assignment. Consult your tutor as soon as

possible if you have any quesi®or problems.

12.After completing the last unit, review the course and prepare yourself for the final

examination. Check that you have achieved the unit objectives (listed at the beginning

of each unit) and the course objectives (listed in this Course suide

Online Facilitation

There are some hours of tutorialsh@urs sessions) provided in support of this course.
You will be notified of the dates, times and location of these tutorials. Together with the
name and phone number of your tutor, as soormaske allocated a tutorial group.

Your tutor will mark and comment on your assignments, keep a close watch on your

progress and on any difficulties, you might encounter, and provide assistance to you
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during the course. You must mail your tutoarked asginments to your tutor well
before the due date (at least two working days are required). They will be marked by
your tutor and returned to you as soon as possible.

Do not hesitate to contact your tutor by telephonmad, or discussion board if you
need help. The following might be circumstances in which you would find help

necessary. Contact your tutor if.

A - You do not wunderstand any part of the
A You have di f-bssessmentexercisést h t he sel f
A Yo u h stiener peoblemmuvigh an assignment, with your tutor's comments on an

assignment or with the grading of an assignment.

You should try your best to attend the tutorials. This is the only chance to have face to
face contact with your tutor and to ask questiavhich are answered instantly. You can
raise any problem encountered in the course of your study. To gain the maximum
benefit from course tutorials, prepare a question list before attending them. You will

learn a lot from participating in discussionsiaely.
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Module 1: UNDERSTANDING THE MEANING
OF PROJECT AND PROJECT MANAGEMENT

Module 1 - Unit 1: The Concept and Importance of Project
Management in Development Context

Unit Structure

1.1Introduction

1.2 Learning Outcomes

1.3The Concept of Project

1.3.1 Components of a project

1.4The challenges facing projects

1.5 The Congat of Management

1.5The Concept of Project management

1.7 Development issues in Project Management
1.8 Importance of Project Management

1.9 Summary

1.10 References/Further Readings/Web Resources
1.11Possible Answers to Seffssessment Exercise(s) within thentent

j 1.1 Introduction

Project management is an important aspect of development work. Many scholars have

come to appreciate the relevance of project management in the implementation or
execution of development projects. To achieve the succes®jetis; organizations,
communities, and nations try to find measures, methods and structures to undertake
projects and programmes that will bring development in the society. Project
management paves a way for development organizations in terms of plaming
organizing of resources to ensure beneficial outcome of the project in the community at
large. The way a project is managed is dependent on a whole range of processes, which
are strategically put together to ensure that the project is effectivelytedesnd the
expected outcomes are achieved. Thus, in this unit, which is the beginning part of the

first module in this course, we will look at the concept of project, project management,
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the practice of project management, why some projects fail andsotheron 6 t and

project management is important in development.

@

At the end of this course students are expected to:

1.2 Learning Outcomes

1. Understand what a project is and is not

2. Critically have a perception of project management and its relevance i
development

3. Understand the practice of project management in development sector

4. Understand factors that cause failure of project and the role of project managers

in development

1.3 The Concept of Project

The concept of project in development haseived various definitions, but each of
these definitions point at its essentialities, and contain the same subject matter. For
instance, Akroyd (2003) noted that project is an investment package designed to
remove or alleviate development constraints, taking advantage of perceived

development opportunities.

Lokyer and Gordon (1996) defined it lnas
organizations effectively allocate resources and policies, and through which plans and
progr ammes ar eThisi defipitioe points tod the televant processes in
project execution such as allocation of resources and implementation of programme,

however, there is more to project than what is mentioned.

Gittinger (1982) on hi s peaofihvestimert, ipalicied, i t
I nstitutional and ot her actions designec
definition we understand that project is an investment in development that require the

actions of individuals and organizations. Definition®gttinger explains that project is
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not conducted in isolation or without aim. Project is conducted by individuals and

organizations for a specific development goal.

Also, Conyers and Hill (1984) defined it as a temporary group of activities designed to
achieve a goal in development, with a defined beginning and end in time, scope, and

resources to accomplish the goal o

Baum and Tol bert (1988) defined proj ect
undertaken by individuals or organizations with definitetstg and finishing points to

meet specific objectives within a schedul

The definitions of project shows that project has some attributes attached. This attribute

Is standard in all definitions of project; Theglnde

1. Project has a beginning and end

2. Projects follow a planned and organized method

3. A project has goal, specific objectives and quality and performance assurance to
attain

4. Every project is unique

5. A project is carried out by managers

However, the defiitions by Conyers and Hill (1984), Baun and Tolbert (1988) were
able to highlight that project not only achieve a development goal, a project has some
distinct components attached to it, such as activities, output and outcome, planned
activities, a timeame, scope, resources, specific objectives, start and end period, and
cost implications. Generally, the goal of all development project is to help improve

lives of people and make impact in their lives.

1.3.1Components of a Project

We have seen from ¢hvarious definitions that a project is a designed set of activities
with a purpose, plan and possessing some attributes or components that are unique to it.
In this section we will look at some of the components of a project. There are certain

componentshat are common in every project development. These include:
13



Defined Goal
. Set Objectives, outcomes, output, impact, deliverables

. Scope

1
2
3
4. Resource$ which can be financial, material, social, human resources
5. ldentified Risks, constraints and opportunities

6. Cost/budget

7. Monitoring and Evaluation

8

. Project management plan

I Defined goal
In development a project goal is a tangible statement of what a project would achieve.
The project goal ultimately describes the project impact which includes theeiong
effectsthat would be triggered from the project execution, the link between the project
and its direct objectives, and overarching achievement of the project within and outside
the organization. Without a defined goal, a project cannot be planned and executed.
That is why development project managers ensure that projects mapped out for a certain
development purpose have a definite goal it aims to accomplish. A project goal is

normally one, and may not be attained within project life line.

. Objectives
In developmat, we can refer to a project goal as the Hegrel statement that provide
overall context for what the project is trying to achieve, both in intermediate and long
term. However, project objectives are statements that describe the specific targets that
the project could reach or achieve in relation with the stated goal. The objectives set out
what the project intends to achieve by the end of the project, and can include the
deliverables, assets and/or more intangible objectives such as increasing pitgductiv

etc.

Moreover, in development, project objectives are specific outcome expected at the end
of the project. While the project goal is a one statement, the objectives could be
multiple depending on the scope of the project. Unlike the goal which igdamgand

general statement of the purpose of the project, the objectives are mostifeshort
14



statements and helps the project manager to plan and align other aspects of the project
to the goal statement. Moreover, it is possible that a project goahataye reached,
however, objectives are supposed to be reached to show some level of accomplishment

in the development process.

In writing objectives of a development project, it is advised that these objectives should
be keptSMART, which is an acronyrfor Specific, Measurable, Achievable, Relevant
and Time bound. The essence of usingSMART formular is to ensure that project

objectives could be well managed and applied during implementation.

S- Specifici this ensures that the objective has spect#rget
M- Measurablei the objectives should have measurable indicators that could be easily
identified
A-Achievable i Objectives must be achievable there should be possibilities of
attaining
them in the process
R-Realistici This attribue shows that project objectives should be rational, not every
process can be developed as a project

T-Time Bound- The objective should be timebound and with a time frame

iii. Scope
The scope of the project is very important to be disclosed when tesrproject. The
scope of the project outlines all aspect of the project including the related activities,
resources, methodology, timeline, deliverables as well as the project boundaries in
terms of location, population selected for the project andctst/budget. Without a
scope a project cannot adequately planned and executed, this is why project managers
and development practitioners ensure that project scopes are well specified before
designing a project plan. In writing the project scope, theviatig initiatives are taken
into consideration:

I Figure out the project goals

. Consider project limitations

iii. Define resources and budgets

15



\Y2 Prepare a scope statement

In writing a project scope statement, the following structure is mostly adopted:
I Introduction
. Project overview and objectives
Iii. Lists of tasks

V. project schedules

V. Project deliverables
Vi. Resources and cost implication
vii.  Time Frame

viii.  Adoption plan for the project
IX. Project management plan
X. Expected impact

Xi. Conclusion

iv. Resources
Resources in project inclachecessary assets that are needed for carrying out a project.
Every project needs resources from the starting to the completion. In development,
resources for executing could be human beings (human resources), funds (financial
resources), equipment, matds and tools, and time. For a project to be appropriately
executed resources must be assigned to various stages of the project until the project is
completed. Without resource projects cannot be started this is why it is realistic to
allocate resourceselore the starting of a project. The level of resources will also
determine the extent of a project, this is why resource is integral and essential part of

project scope, because it determines the scope and limit of a project.

Types of project resourcesnclude
- human resourceswhich include the various people that will be used to run the
project.
- financial resources all the financial aspects for running the project
- material resource$ which include tools, instruments and materials that are

necessarydr running the project
16



- Time’1 which is in terms of time input to the project

V. Identified Risks, constraints and opportunities

In executing a project, it is mandatory that the risks, constraints and opportunities are
identified. The essence of identifyirigese three things is because they can influence
the extent to which a project is executed.
Risk: Project risk is defined as uncertain event or condition that is anticipated that if it
occurs, can pose a negative effect on the project objectives. Siniplysi can be is
the likelihood that a project can fail to reach its objectives hence, it is necessary to
identify them at the beginning of the project. There are many aspects of risks that are
identifiable in project execution, include; cost risks, emwinental risks, security risk,
time management risks, performance and schedule risks, etc.
Constraints: Like 6riské, these are disadvant a
to the successful execution of a project. It is equally identified at thieo$ta project.
According to PM4Dev (2011) every project has to manage four basic constraints:
a. scope
b. schedule
c. budget
d. quality

The success of a project depends on the capacity of the manager to manage these
constraints by developing plans and processelse&p them checked and balanced.
Because projects are faced with many foreseeable antbreseeable uncertainties, it

is required that there should be constant revision and negotiation of the original plan by

all stakeholders.
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The four project constaints

scope

According to PM4Dev (2011:4)here are some of the examples of a project constraint
and how to deal with them:

a. When the schedule of a project needs to decrease, the project might need to
increase the budget because more resources are needethéosame work in
|l ess ti me. | f the budget cannot be i
increase), then the scope might need to reduce because the resources available
will not be sufficient to complete all the planned work in less time.

b. When the budet of the project decreases, the schedule might need to stretch out
because the budget is not available to pay for the staff originally planned. If time
cannot be increased the other alternative is to reduce the project scope because
fewer staff will not ke able to do all of the planned work in the available time

c. When the project scope increases, there is a need for more time or more
resources (budget) to complete the additional work. When the project adds more
work than the originally budgeted it is impant that before the new work is
started, there is an approval from the donor for additional funds, otherwise the
project will end up with a budget shortfall that could have an impact on the

expectation of the beneficiaries.

! https://www.pm4dev.com/resources/docman/pmé4dearticles/14the-project-constraints/file. html
accessed 24/2/2021
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Opportunities
In development piects, the term opportunity refers to a tangible effect identified in the
project deliverables that could be unlocked or can facilitate positive or beneficial end to
the project.

V. Budget/Cost

Budget is a ddacto property of any project, it is what actyalletermine execution
ability of a project. Budget is the cost approved in any project including all necessary
expenses to the execute the project. In development projects, the managers have to
balance between not running out of the specified budget deruspending (Lake,
1997). This is because most projects come with a contract clause on the necessity to
manage budget appropriately or face accountability issues during auditing. So, it is very
important that cost and budgets are management appropratetyding to these
contract clauses, otherwise, the organization may have problems receiving findings in
the future from available donors. For any project, the cost and budget is ultimately a
l i mi ting constraint when itdéds not managec
Vi. Monitoring and E valuation
Monitoring is the collection and analysis of information about the project progress
while it is been undertaken. Monitoring is an essential part of project in development,
because through it project management practitioners can effectively haetwsssary
feedback about the project, analyse them and use them to facilitate better strategies for
making the project more effective. Evaluation can be referred to as the intermittent
assessment of an organization, project or programme which can béentinally or
by external independent evaluators. There are four types of evaluation, process, impact,
outcome, and summative evaluation. The essence of monitoring and evaluation is to
determine whether the project is on track, as well as to know whétreris need for
change. Therefore, monitoring and evaluation serves as a basis for modifying
interventions and ensuring quality assurance in the process.

vii.  Project Plan

Project plan is a sinquanon for the success of any development projects, because
without a project plan no project can be started or completed. In development, planning

project entails stating how the project will be started and completed, the stages of the
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project, the designated resources and how they will be used efficiently in ttesqro
Effective planning will show design of the project, starting from the beginning of the

project to the completion, as well as the sustainability plan.

SELF ASSESSMENTL

1. Name 3 components of a project management
2. Name 3 resources in Project management

1.4 Challenges facing Projects

The constant changes in the socio ecowpmpolitical and natural environment compel
many projects to undergo changes in the original plans. In most case these changes are
not foreseen and therefore not included in the original project plan. These changes not
included can pose some challenges thaot taken proper care of can lead to closure of

the project. Moreover, development projects are faced with many environmental
constraints and uncertainties that increase risks to the project, meaning that project
managers will have to deal with extreiy complex issues and effect strategies to
handle constraints and risks they pose to projects. Notwithstanding, some of the

challenges (factors) projects may face in the process of implementing them include:

a. Project plan that was designed in a rush tiobgrants that almost coming to
deadline

Inadequate project management skills of staff involved

Unclear designation of jobs, tasks and responsibilities

Unclear identification of task responsibility and accountability

© o o0 o

Lack of proper stakeholder engagemem all processes (planning,

implementation, monitoring and evaluation) in the project

—

lack of adequate measures for project monitoring and evaluation

Lack of realistic plan. Project Plan should be SMART

= Q

Inconsistency in following project plan and methlody

No clear measure to evaluate success and failure indications

20



1.5 The Concept of management

The concept of management deals with how organizations deal with the coordination
and administration of tasks in order to achieve set goal. Such admiorstaativities
include setting organization strategies for coordinating the efforts of staff and how
resources are mobilized and coordinated to accomplish set objectives. It also involves
how the organizational organigram is structured and people assiyradd, Iranks, job

descriptions and status in the organization.

The Components of Management
In development, organizations are the ones that deals with management issues.

However, organi zationds management has ¢
of running development projects. These are:

a. Setting objectives

b. Organizing

c. Team Motivation

d. Measurement of Impact

a. Setting Objectives

Setting objectives and achieving them are critical and primary ways managers
accomplish any project. Managers are expeatecbhvey to the subordinate staff the
objectives of the project and train them accordingly on how to attain these objectives.
Also, management is at the centre of the success or failure of objectives; hence, they
ensure that every devises and measurepwdra place to attain the objectives. Setting
objective as we have seen is at the centre of any project, hence, management duty is to
ensure that this project objectives are achieved.

b. Organizing and management of project works

Management has to manageshwork is organized in the organization. They evaluate

the type of work, divide them into achievable tasks and effectively delegate the duties
to staff. Organization consists of series of relationship that cut across individual staff,
departments, and etieis, and it is the management that ensure that the relationship

between individuals, entities and departments is harmonious and complementary. This
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organizing is essential in handling interpersonal relations which are essential when
conducting human resaees management in development project.

c. Motivation of Team

Management entails motivating the team in all the project tasks, because people are
essential part of project administration. Hence, to achieve the project, it is essential that
organization keepheir team of staff motivated through various meagsmpensation,
upgraded salaries, complements, gifts and awards, added incentives etc.

d. Measurement of Impact

Impact is an essential criterion of accomplishment in any organization. In project
executionorganization ensures that part of management duties is to ensure that project
made impact and measurable by the objectives of the project.

e. Staff Development

Staff development is an essential part of project execution. This entails training of staff
to beome efficient in handling tasks and responsibilities. In fact, staff development is
integral element of project management because often times various issues that rises in
process of project execution may warrant training of staff even in the intermiedigte

of the project. A project plan must be to delineate how project staff are developed
within the period of the project execution. This include, prior training, intermediate
(which can be as a result of risk or constraints emanated in the mid stalyes twr
foreseen changes during the monitoring and evaluation stage) atideetrdining for

project sustainability.

Why is Management Essential in Project Planning?

Without adequate management strategies, development projects cannot be effectively
executed. This is because management is engaged in all aspects of a project from the
start to the completion. Management staff in an organization equally makes all the
essential plans for the project execution and ensure that those plans are followed and
effectively carried out. Project is not executed in isolation of organization, and this

justifies in entirety, why management is essential part of project.
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SELF ASSESSMENT

1. Name 3 components of management
2. Why is managemengssential in project planning?

1.6 The Concept of Project Management

In recent times, development orgartiaas are facing increasing demands to do more
with less resources and time in their intervention projects. As a catalyst for change in
society, development agencies are expected to deliver projects under a certain time
frame, budget, and expected qualiyhich is demanded by donors and beneficiary
communities. To handle these responsibilities and obligations, development
organizations need to strategize methods, obtain tools, devise practise they will use in
execution of a project. To satisfy the donod aeneficiaries, it is mandatory that
organisation should plan any project execution and ensure that the management of such
plan meets the expectations of the donors and beneficiaries. Due to these
responsibilities, obligation and expectation of qualitg @utcome in their execution of
projects, organization are charged in devising best management strategies. This is the

essence of developing project management. Therefore, what is project management?

According to PMI (2000) edition cited in PM4Dev (203 1Project management in
devel opment can be defined as Aithe appl
techniques to a broad range of activities in order to meet the requirements of a
particular project. o

Other definitions of project management incluthe bne defined by 1ISO 10006, a
standard for quality project management
process consisting of a set of coordinated and controlled activities with start and finish
dates and undertaken to achieve an objectiveocomfiig to specific requirement s,

i ncluding the constraints of time, cost &

2 https://Iwww.pm4dev.com/resources/docman/pm4dearticles/14the-project-constraints/file.html
accessed 24/2/2021
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From the two definitions, we can understand that project management involves

planning, implementing, monitoring and evaluation of project diettv to meet

objectives of the project. Meeting these objectives entails controlling and balancing the

constraints of time, cost and scope in the production of quality deliverables that meet

the expectation of all stakeholders (donors, organizations andfibiaries). Project

management equally involves the planning, organizing and managing of resources to

deliver all the work required to be completed in a project. This points to the fact that

resources management is important aspect of project managéimgett is a unique

aspect of organizational work hence it must be handled professionally and strategically.

1.7 Development Issues in Project Management

Development issues in managing development project will include:

1.8

Di fferent s t a k éwvhichl inclede sbénefigianes, e govemmmesnt,
community, organization and donor agencies) are embedded in the project stake,
and organizations are expected to ensure they are met in the process
Understanding of environmental constraints that may pose risks

Development project has a goal to improve people and community life, and to
bring about a theory of change

Development organizations prepare and implement development projects and
work to strengthen the capabilities of local institutions and promoteetialice
through sustainable strategies

Projects are funded by either public or private agencies such as international
multilateral donor agencies, government, institutions, and organizations are
expected to manage the use of these funding to execueetpnaihin scheduled

time frame

Development project is audited for accountability; hence, managers are
compelled to ensure transparency and accountability in the use of resources
especially money

Development project can include just one intervention thaheant to address

various challenges in society

The Importance of Project Management
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There are various benefits in practice of project management. the use of systematic
project management method gives organizations the means to practice estalndhed
time-tested practices of project management which will help them achieve successful
outcomes. The following are the importance of project management
a. Increase in collaboration among project stakeholders
b. It ensures the delivery of consistent resultsrefictable quality
c. It ascertains the roles and responsibilities of staff
d. Ensures consistent discipline on how project is planned and implemented
e. Helps the project managers to organize, coordinate, track, monitor and evaluate
projects
f. provides clear procedes for project planning
g. development organizations can achieve success in project except they have
methodology which is an aspect of project management

h. ensure better control of project throughout the project cycle

A good project methodology provides thearhework, processes, guidelines, and
techniques to structure the work. A good methodology increases the odds of being
successful, and therefore provides value to the organization and the project

stakeholders.

SELF ASSESSMENB

1. Mention one importance of project management
2. What does a good project methodology provide?

iz

We have seen thgirojectmanagement paves a way for development organizations in

1.9 Summary

terms of planning and organizing of resources to ensure beneficial outcome of the

project. The way a project is managed is dependent on a whole range of processes,
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which are giategically put together to ensure that the project is effectively executed and
the expected outcomes are achievEus unit was able demonstrate this by taking us

through the meaning of project management, the components of project, what
development prejct entails and the benefits of project management in development

organizations.

M

Ahlemann F (2009). Project management standardgfusion and application.
International Journal of PojectManagement.27,pp.292 303.
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1.11 Possible Answers to SAEs within the Content

Module 1 Unit 1
Answers to SAE 1
Name 3 components of a project management
91 Defined Goal
1 Set Objectives, tcomes, output, impact, deliverables
1 Scope
Name three resources in Project management
1 human resourceswhich include the various people that will be used to run the
project.
1 financial resources all the financial aspects for running the project
I materal resource$ which include tools, instruments and materials that are

Answers to SAE 2

Name 3 components of management
Setting objectives

Organizing

Team Motivation

2. Why is management essential in project planning?
Without adequate management strategekevelopment projects cannot be effectively
executed. This is because management is engaged in all aspects of a project from the
start to the completion. Management staff in an organization equally makes all the
essential plans for the project executaomd ensure that those plans are followed and
effectively carried out. Project is not executed in isolation of organization, and this
justifies in entirety, why management is essential part of project

Answers to SAEs 3

1. Mention one importance of project negement
Helps the project managers to organize, coordinate, track, monitor and evaluate

projects

2. What does a good project methodology provide?

A good project methodology provides the framework, processes, guidelines, and
techniques to structure the work.good methodology increases the odds of being
successful, and therefore provides value to the organization and the project
stakeholders.
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Module 1 - Unit 2: THE PROFESSION AND PRACTICE OF
PROJECT MANAGEMENT

Unit Structure

2.1introduction

2.2Learning Qutcomes

2.3 The Profession of Project management

2.4The various practices in Project management

2.5 The Role of Project Managers

2.6 Summary

2.7 References/Further Readings/Web Resources

2.8 Possible Answers to Sellssessment Exercise(s) within the comten

@ 2.1 Introduction

Project management is a profession; therefore, it has some practices (principles or
ethics) that should guide it. In this unit we will be looking at the profession of project
management. What it entails being a project manageskihsl involved. We will also

look at the various practices in project management as profession.

@

At the end of this unit students would have:

2.2 Learning Outcomes

1. understood the profession of project management
2. understood the various contexts o&gtice in project management

3. understood the role of project managers in development

2.3 The Profession of Project Management
The APMG is the entity that award certificates to project managers after due processes
of evaluations. APMG describes peoj management as a profession for project

managers. The certification of project managers makes project management a
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profession of its own. APM@ecognizes project management as a fundamental skill of

any consultant and their professional services tednaning courses are delivered by
Accredited Training Organizations (ATOK)each assessed by APMG against a set of
exacting standards t hat ensure tWhan ni ng
someone passes the project management examination, theyebeedified as project
manager and therefore can deliver services in form of consultancy or work in
organizations as a project manager. As a profession, project management is guided by

some practices or ethics, these practices are explained below.

SELF ASSESSMENT1

1. Whatis APMG?
2. What happens when somequasses the project management?

2.4 The Various Practicesin Project Management
From past experiences of project managers over the years it is clear that an effective
project management process should contain seven basic practices. These are:

1. Defined Life Cycle

Organiations should be able to map out defined phases, deliverables, key milestones
and criteria for each phase of a project cyélei.e., the concept, planning,
implementation and closeout. The organization of these phases helps to communicate to
the stakeholds how project work is done and the progress it makes over time. The
benefits of establishing concise project phases in managing a project helps to define all
aspects of work in the project and ensure consistency with the project methodology and

plan.
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Effective management of project phase®urce PM4Dev (2011)

2. Stable Requirements and Scope:

A good project management require that project requirement, objectives and scope
be documented and stabilized at every stages of the project life line. The project
requirement must be established at the concept phase and there are questions that
ensures that all stakeholders in the project have common understanding. They are as
follows:

i what is been done?
what services is been provided?
what are the goals and benéelits
when result is achieved what will be the measures of its success over time?
what are the deliverables?

what are the standards of performance?

= =/ =4 4 A -

what is the validity, utility, correctness and completeness of deliverables to
be determined?

what are the constints impacting on performance, time and cost?

what are the limits on cost, time or performance, priorities, resources and
interfaces?

9 what are the risks to be aware of?
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3. Defined Organization, System and Roles

In any organization projects must have defineles for the project manager(s) and
team members. These defined roles must some elements of accountability measures
attached to them to ensure transparency in the work. Also, organization of the work
systemin entails that there should be defined comeation system and team
involvement is essential in this aspect, especially in terms of interpersonal relationships.
A functional organization is orientated towards functional groups with works grouped
into specialties and people assigned roles that fiir theeas of specialty. This
specialization of duties ensures professionalism and management of tasks as well as
assessment of performance. Organizations that involved in project execution have
works organized around the project and assigned roles anficpbfctives and goals

are clarified to managers and team members.
4. Quality Assurance

This is a very important practice in project manageriant the assurance of quality in

all the stages of the project. This means the identification of quality astésrénd
criterial set in each phase of the project cycle for both product/service and process.
Quality means agreed measures of standards and commitment in ensuring that the
standards are maintained throughout the project process.

5. Organizational Capacity

This is another best practice in project management that ensure quality. In ascertaining
quality of the project, the organizational capability determinarftghich include staff,
project tools/instruments, resources, materials, strategies/methodolagkbaplogy

and consultancy) must be available and optimal. Where there is lack of needed capacity
in staff or organization in general, management therefore should make room for
improvement of staff through capacity building and development trainings.

6. Effective Planning

another good practice in project management is the ability of organization to develop a

clear planning of the project. Project planning is a huge part of project design and this
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must be handled with care and efficiency. There are five commitmoe effective
planning in any project, they include:

I. Planning the project

ii. Scheduling the project

iil. Resource allocation

Iv. staffing

v. Good budgeting

7. Tracking and Variance Analysis

In development, projects ought to be managed using egoapprocesses whereby any
deviation from the stipulated plan of the project is reported. An effective management
process requires regular reports, meetings and any other feedback mechanisms that can
help managers track progress of the project. This iscesfy important with regards to

very delicate areas of the project management such as in scheduling, cost, risks
management and constraints. such things as cost overrun, challenges and risks facing
project and identified constraints should be reportet bathe managers and strategies

will be developed to address the shortcomings. There are at least four ways of tracking
variance or variance analysis in project management:

ACWP 1 Actual Cost of Work Performed as of the given date. This gives account of
work performed with regards to the date line for the activity.

BCWS- Budgeted Cost if Work Scheduled. This is the budgeted amount for the activity
scheduled at a given date

BCWP 1 Budgeted Cost of Work Performed Earned Value: This is what was
budgeted fothe activity that has been completed as of a given date

EAC i Estimated Cost of Completion or Current Estimate. This shows how much the
project is expected to cost when it is completed. Hence, it is the total budget for the
project

Through these mechams, project managers are able to track the cost, resources,

assigned tasks, and performance level in the project process.

8. Work Authorization and Change control
It is also through the project tracking that any changes can be identified through what is

called work authorization and change control. It is required that for a project to be
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effectively managed a concise change control and change management system should
be put in place. These can be changes caused by scope creep, resistant and risks,
envirommental constraints etc. The figure below shows a checklist for project

management practice.
SELF ASSESSMENTD

1. Name one project management practice describe it
2. Whatare the commitments to effective planning?

2.5 The role of project managers in development practice

In development organizations project managers are at heart of project management
success or failure. Therefore, the role of project managers is a very crucial one in
development. The project manager performs the role of planning, organizing staffing,
evaluation, control, leadership and direction of the project in the organizatiomeln ot
words, the project manager is responsible for the execution of the project from the start
to completion. He/she is charged with examining what project is to be done to meet
project scope, cost, quality, objectives and when work will be done to meet all

schedules and objectives.

In project management there are two distinct levels of managers, the functional and
project work manager. The functional manager is often charged with the responsibility
of estimating the cost of the project work, while thejgcbwork manager is charged
with determining whether or not the project budget can afford it. The functional
manager is often seen in administrative section of the organization, while the project
work manager is mostly a field lead, and therefore involaetthe leadership of field

work and project implementation. In administrative capacity the project manager will
be charged with putting up project plan and schedules, and in the field, he will be
charged with execution of project plan, monitoring and wat&n. This he/she does

with the team assigned.

The project manager plays leadership role in terms of directing the project activities and

leading the team to execute the project. Hence, the leadership qualities of a project
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manager are an exceptionarpfor selection of candidates that will fill this role in the
organization. There a number of factors that are considered in selecting a project
manager. ey include:

a. Interpersonal relations

b. Technical and professional skills

c. Capacity and credibility ttead a team of other technical experts

d. Expertin the field of project management

e. Have good communication, problem solving and multitasking capacity
Project manager operate with good information in terms of successfully handling the
project. In a largescak organization where staff communication may be jeopardized, it
the duty of the project manager to ensure that information is well disseminated in every
section of the organization. The project manager also needs good information to work
with. The amount binformation to be collected from the various staff is dependent on
the extent of information technology system put in place. For this reason, organizations

should ensure a good project reporting and information system.

SELF ASSESSMENTB

1. Factors considered in selecting a project manager
2. What is the function of a project manager?

@

The unit was able to explain the context at which project management can be classified

2.6 Summary

as a profession. The professionalism of project management makes the project manager
a profession and expert in the application of project management, astaoissar in
development projects management. The unit intimated us on the various practices of
project management, which are can also be seen as ethic guiding project management

processes. The role of the project manager was disclosed in the final thartaft.

In development organizations project managers are at heart of project management

success or failure. Therefore, the role of project managers is a very crucial one in
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development. The project manager performs the role of planning, organizifiggstaf
evaluation, control, leadership and direction of the project in the organiZakisnunit
clarified the profession of project management as a unique one whaeeslpyoject
manager is responsible for the execution of the project from the starnfgetion.The

unit clarified the practices in project management and how the role of project manager

Is essential for general success of the project in organizations.

L]
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2.8 Possible Answers t&AE within the content

Module 1 Unit2

Answers to SAE 1

1. What is APMG?

APMG describes project management as a profession for project managers. The
certification of project managers makes project management a profession of its own

2. What happens when someone passes the project management?

When someone passes the project management examination, they become certified as
project manager and therefore can deliver services in form of consultancy or work in
organizations as a project maeag

Answers to SAE 2

1. Name one project management practice and describe it
Quality Assurance
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This is a very important practice in project managernient the assurance of quality in

all the stages of the project. This means the identification of qusthitydards and
criterial set in each phase of the project cycle for both product/service and process.
Quality means agreed measures of standards and commitment in ensuring that the
standards are maintained throughout the project process.

2. What are the comitments to effective planning?

Planning the project
Scheduling the project
Resource allocation
staffing

Good budgeting

=A =4 =4 -4 -4

Answers to SAEs 3
1. Factors considered in selecting a project manager
1 Interpersonal relations
1 Technical and professional skills
1 Capaciy and credibility to lead a team of other technical experts
1 Expertin the field of project management
1 Have good communication, problem solving and multitasking capacity

2. What is the function of a project manager?
Project manager operate with good informatin terms of successfully handling the
project. In a largescale organization where staff communication may be jeopardized, it
the duty of the project manager to ensure that information is well disseminated in every
section of the organization.
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Module 1 - Unit 3: PROJECT MANAGEMENT CYCLE AND
PROCESSES

Unit Structure

3.1 Introduction

3.2  Learning Outcomes

3.3 Explaining Project Management Cycle

3.4 The Project Management Esgstem

3.5 Project management Phases

3.6  Summay

3.7 References/Further Readings/Web Resources

3.8 Possible Answers to Sefssessment Exercise(s) within the content

@ 3.1 Introduction

Devel opment projects operates in broader
and practitioners nedd look at projects from various contexiie to thecomplexities

of projects, project managers need to take a holistic view of the project and understand
how projects can be situated within larger environment. The project manager and the
team have onehsred goal, which is to carry out a project work with the aim of
achieving the set objectives. Every project has a beginning and an end, and the process
follow phases which combine to make up the project management cycle. This unit will
look at the concepof project management cycle, its meaning, its processes and the
phases in it. We will also look at why the project management cycle is essential in the

overall management of development projects.

@

At theend of this unit studestwould have been able to:

3.2 Learning Outcomes

1. Understand the meaning of project management cycle
2. Understand the various phases in project management cycle

3. Understand the project management eco system
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4. Understand the benefits of project management cycle in development projects

3.3 Explaining Project Management Cycle

The project manager and project team have one shared goal which is to carry out the
project work for the purpose of meeting the project objectives. Every project has a
beginning, middle and ending period, wher it is successful or not. A typical project

has five standard major phases (each having its own tasks and issues), these are the
initiation, planning, implementation, monitor and closure. Put together, these phases
represent the path a project takesnirthe beginning to the end, and are generally
referred to as the fAproject | ife cycleo.
approach thought the life of a project. This cycle represents a continuous process

whereby each of the phase provides toundation leading to the next.

<
DO >

@
project
Adapt

management cyclé source PM4Dev (2011)
The project allows for a constant and iterative process whereby the project is constantly

monitored and where there is need for change in the process, thiteded in the

plan. This process is repeated until the project is concluded and all objectives and
activities are delivered. The cycle provides the opportunities for reviewing the original
project assumptions and plans. As the process continues, ithgressibilities of
changes, however, through the repeated processes these changes are rectified, and

original plan is readjusted.
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We need to understand that a project is not a linear process, it is rather cyclical, with
each phase receiving feedback frdme previous. For instance, during the monitoring
phase, a project may encounter changes which leads to a proposed readjustment of the
activities in the implementation plan. In another example, it can be that some activities
are no longer needed or dedifgy beneficiaries, hence, it can lead to the project been
reinitiated in the planning phase. In essence what we are trying to say here is that, the
various phases of the project will necessarily relate to each other in the process

It is worthy to note tht each project is different and will have different cycles, the role

of the manager is to ensure that the cycles are used as opportunities for identifying areas
of adjustments in the project and contribute to learning. Therefore, project management
Is a g/cle that is continually repeated to adapt to changing contexts. This means that
project cycle helps to manage changes and adaptation that a project must encounter in
its life.

There are attributes of a Project management cycle:
a. The application of projectnanagement is iterative and the process requires

additional refinements to the schedule, budget, quality requirements, and risks
plans

b. As the refinements are made and improvement starts to occur, impact to other
areas of the project will become visible

c. Over time the iterations would become smaller in magnitude and more defined
as more details of the project is developed

d. Each project management cycle is a knowledge cycle in itself and shapes the

initial design while giving feedback from each phase

It is also important to note that adjustment is paramount in any project cycle.
Adjustment is affected by changes caused by the project environment which were not
identified in the initial plan. Hence, this makes project management a dynamic effort
and requires aontinual process of monitoring and evaluatiGGome evaluation
activities such as quality control, management review, and identification of oversight
are continuous activities and affects every phase of the project. This is why project
management is cydal and not linear or static. This is because linear project will not

allow managers to identify changes or give chance for modification orcouice
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corrections or even receive feedback f
more learning om-depth knowledge of the project processes; it is rather too rigid. This
Is because it will focus rather on risk averting, without giving opportunity for gathering
further information of the processes the project pass through.

SELF ASSESSMENTL

1. Whatis project management cy@le

34  Project ManagementEco System

Projects dondt exist in isolation they
environment. Generally, a project depends on three basic compan@ntxesses,

people and tools. These are all integrated andanflad by the internal environment

(i.e., the organization itself) and external environment which is the society at large.

These two environments affecting project is called the project ecosystem.

External Environmet
Internal EnVlronmer Requirements and regulations

from donors and local
government

Organization

policies and
Process procedures
Industry practices, standards

and communication
infrastructure

Project

ananaman

Organization
templates and
standards

Compensation
benefits and
organization

standardc

Local labor market and
availability of skill building
courses

The project management Eco systesource PM®Dev (2011)

This graphic describesthe interdependence among the elements of the project
ecosystem.
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Process:
The process includes development activities defined in the policies (can be

organizational or government), the roles and responsibilities required in imgnag
development projects. These heavily affects the project and can lead to changes and
need for readjustment in the project. Process in development project analysis
determines the works that need to be dor
skills.

People:
This includes the skills and capabilities of the people who will manage the project. It

also includes people who will follow the processes and procedures (project
implementation team/staff) to ensure quality in the services provided by the
organkations. Personnel can also affect change in the project depending on the level of
capacity and skills. The people component can also be affected by the extent of
compensation and values of the organizations or by external labour market that set
conditionsfor qualified staff, which can affect staff productivity level and invariably
affect the project.

Tools
The tools are the techniques and devices that are selected by organizations for the

management of the project and achievement of objectives. Sommeseftbols include,

tools for controlling budgets, monitoring and evaluation and tracking project progress,
management of information and analysis. The tools provide technical know how for
managing the project from the start to finish.

The success of pregt management depends on the equilibrium of the three
components, when one of them fails or doc¢
the whole system fails. | t doesnot do an
people have not been traingdtheir use; or vice versa, have the people with the right

skills but not provide them with the right tools.

3.5 Phases of Project Management Cycle
In development. projects operate as part of a system and is often affected by a whole lot

of uncertaintis . Project manager s I f they donodt
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overwhelmed by these uncertainties. Hence, the project management cycle gives a
holistic approach for assessing all the external and internal issues that can affect project
life line. The prgect management cycle helps managers to see projects as series of
interrelated phases.

It is a good practice therefore to divide project processes into phases in order to manage
the process well. The collection of the phases is the project cycle. Thes @iabe

project cycle will vary from one organization to another; however, they must include an
initiation, planning, implementation, monitoring and close phase. For a project to be
successful it must complete each phase and move to the next. This hpprpesect
management provides better management control and develops link with the general
environment.

The rationale for developing phases in project management is because it gives
integrated approach for continuous identification, implementatiomitorcng and
evaluation as well learning in the project. The phases help to keep the project on track
and determine where the project is affected, and whether it can continue or terminated.
Each phase is dependent on the other in such a way that, theiouipe stage can be

used as input for the next phase.

Initiate

Close ) | Plan

Project
Phases

Adapt — 4 Implement
Monitor

Project management phasesource PM4Dev (2011)
a. The Initiation Phase

In development project, the initiation phase is when an idea or proposal is authorized
and consideredf funding. Usually, projects are started by an organization in form of a

proposal or donor agencies initiate the project inform of competitive bidding process or
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cooperative agreement. The initiation phase is when the proposal developed and then
authorizel for funding. During the initiation a diagnostic and analysis of the problem to
be solved by the project has been performed and the strategies delineated for achieving
the objectives. It is this phase that organization has identified that the projest alig
with the mission and vision. The major outcome or decisions from this phase is the
acceptance of the concept or approval of the project proposal. The decision or approval
is based on organizations principles, general objectives and takes into colsiderat
available resources, local needs and government/donor interest. It is also important to
note that in the initiation phase it is possible that the project proposal may not be
accepted or may require further analysis or modifications. It is not uncortimabdn
funders or donors and organizations may engage in very on negotiations until a

common ground is achieved and proposal is approved.

b. The Planning Phase

Once the proposal is accepted and funding approved, the project is taken to the next
level which isthe planning. There are two distinct components of this phase of the
project. The development abre planwhich is required as part of the proposal and the
plans to manage implementation of the of the prajechich is thefacilitating plan.

The core f[anning includes the detailed planning documents that were initially
produced as part of the project proposal. The core planning is where the project
managers manage the scope, schedule, budget and quality of the project.

On the other hand, the facilitag plan is where the project manager develop plan to
manage other facilitating processes required to manage the project such as team,
stakeholders, information, risk, and contract management plans.

It is worthy to note that detailed planning is essentiathis phase. Detailed planning

will help identify over sights or wrong assumptions made during the initiation phase
and the in the project proposal, and adjustment will be made. In most cases, project
proposals are drawn without engagement of major stddtets or where budget is
derived from older projects or data. In the planning stage, the managers can correct
these errors and rectify the issue. The project manager at this stage goes in detail about

each components of the project and formulate plancfwrdinating the project
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activities. The output at this phase is a formal project management plan and an
authorization to proceed to implementation.

c. Implementation Phase

The implementation phase is when the project plan is put to action. The project plan
contains the project activities which are scheduled for implementation. Implementation
occurs when the final project plan has been authorized and the budget had been
approved and assigned for each activity. In this stage, the project manager starts by
forming a project team and make initial expenses for projectigtartthis could be
purchase of office equipment, vehicles and other products that are needed for starting
the project. In implementation, people and resources are coordinated to perform the
project plan and attain desired outcomes. This phase also includes activities such as
provision of project leadership, developing team, verifying project scope, assuring
guality, producing progress reports, procuring necessary resources and taking corrective
actions where necessary. Out put from this phase include project deliverables, progress
reports and communications to stakeholders

d. Monitoring Phase

Monitoring phase is the constant check on the project to ensure that the project is done
according to plan gen the resource restriction. Monitoring keeps the project on track,
on time and within budget line. Monitoring also assesses new opportunities that may
come out of the project and that would help in achieving the project goals. Monitoring
helps verify if the interventions of the project are yielding the desired effects or
benefits. It will help verify if there is change in initial plan and makes adjustment where
necessary to ensure success of the project.

e. Closing Phase

The closing phase comes when the grbhas achieved the planned objectives and all
deliverables have been produced. There could be instances that a project is closed
before all deliverables have been completed, this can be as a result of drastic changes in
organizations, una availability éfinds or constraints like security issues that make the
project unsafe. During the closing phase, the manager will make sure that all

administrative tasks have been completed, staff are reassigned to other projects and
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project lessons learned in the preseare developed. All project documents are
catalogued and the access made available to all stakeholders. The last step in this phase
Is the project evaluation which include audit evaluations, donor evaluation, or internal
evaluation conducted by the doaasr organization. It is also important to conduct a

post project review to identify the strength and weaknesses in the project deliverables,
the processes used to create them and the project management processes. The
weaknesses and strengths are recom®d used as lessons learnt from the overall

project management.

SELF ASSESSMENT

1. Explain the initiation phase of project management cycle

iz

This unit dealt with the project management cycle. The unit intimated students to the

3.6 Summary

meaning of project management cycle. We understood that @cprapnagement by
principle is not a linear process rather a cyclical process that involves five phases
initiation, planning, implementation, monitoring and closure. The phases are
interdependent and affect each other. We understood that each phabe oampleted

before the next phase which allows the project manager to identify any change and
effect adjustment where necessary. Each of the phases has a purpose and is distinct but
relate to the next. We also looked at the project management eco sSystera, we
understood that both the internal and external environment impact on project and could
bring about changes or complexities that necessitate the use of project management
cycle approaches in development project works. Finally, we looked at edtie of
project management life cycle phases, how they are applied and their expected

outcomes.
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Due to thecomplexities of projects, project managers need to take a holistic view of the
project and understand how projects can be situated within larger enemanThe
project manager and the team have one shared goal, which is to carry out a project work
with the aim of achieving the set objectives. Every project has a beginning and an end,
and the process follow phases which combine to make up the projeagenaent

cycle. This unitlooked atconcept of project managemdife cycle, its meaning, its
processes and the phases ititishowedwhy the project management cycle is essential

in the overall management of development projects

M

De Wit, A. (1988). Measurement of project succésgrnational Journal of Project
Management6, pp. 164170.

Diallo, A. and Thuillier, D. (2005). The success of international development projects,
trust and Communication: An African peegpive. Int. Journal of project
management. 23, pp. 2352.

Do, K. and Tun, M. (2008). Success Criteria and Factors for International
Development Projects: A Lif€ycle-Based FrameworlRroject Management
Journal 39, pp. 7284.

Westerveld, E. (2003). 'Re Project Excellence Model: linking success criteria and
critical success factorslfiternational Journal of Project Manageme@i., pp.
411-418.

3.7 References/Further Readings

3.8 Possible Answer to SAEs within the content

Answer to SAE 1
What is the project managemeytcle?

The project management phases follow a cyclical approach thought the life of a project. This
cycle represents a continuous process whereby each of the phase provides the foundation
leading to the next.

Answer to SAE 2
Explain the Initiation phase of the peot management cycle

In development project, the initiation phase is when an idea or proposal is authorized and
considered for funding. Usually, projects are started by an organization in form of a proposal or
donor agencies initiate the project inforfncompetitive bidding process or cooperative
agreement.
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Module 1 - Unit 4: UNDERSTANDING PROJECT MANAGEMENT TOOLS
AND TECHNIQUES (SELECTED TOOLS)

UNIT STRUCTURE:

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

Introduction

Learning Outcomes

Understanding Project managerhgthnique

Project Planning

Project Management Techniques and Tools

Summary

References/Further Readings/Web Resources

Possible Answers to Seffssessment Exercise(s) within the content

@ 4.1 Introduction

Project managemens an essential part of development project, and development

project cannot be properly managed without planning. In this unit we will be looking at

the tools for managing project planning. The essence of this unit is to intimate students

on how to use piject planning tools and to show their benefits in the overall

management of development project.

@

4.2 Intended Learning Outcomes (ILOSs)

At the end of this unit, it is expected that studeauld have:

1.

2.
3.
4.

Developed understanding of what project planngng
Learnt the processes in planning a project
Understood the tools for project planning

Understood the benefits in using the project management tools
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Main Contents

4.3 Understanding Project Management Techniques/Tools

Development project have pdi@ar characteristics that raise up various issues that must
be dealt with to achieve the objectives of a project. These issues are on their own very
complex and would need careful evaluation and techniques to manage them.
Development projects goals andeiives are by nature very delicate and since most of
them deal with human development, social transformation and theory of change,
poverty reduction and others. Development agencies and donors when awarding
development funds for human development prsgjextpect that projects must meet
certain criteria in order to achieve the purpose for which they are carriédaduth is

to better the lives of the beneficiaries.

Hence, project managers in aid industry have to deal with a lot of issues ranging from
resistance to change, competing agendas of a large number of stakeholders and diverse
and even contradictory expectations that almost makes project very difficult to manage.
As we have seen, projects are faced with various internal and external environmental
constraints or changes. It is still the duty of project managers to manage these
challenges arising from either internal or external environment. Managing these
challenges require some level of professional input which entails careful use of project
manag@ment tools.

Project management tools are very important in overall project because they help in the
planning of schedule, budget, scope plan or scope changes, goal changes, progress
measurement, quality of project, monitoring and reporting. Some o thels namely

Gantt Chart (GC), Logical Framework (LF) and Program Evaluation Review Technique
(PERT) wi || be discussed in this unit.

project Planning.

4.4  Project Planning
It is the project management reglihat usingproject management tools and techniques

help the project to succeed but not in essence a guarantee that the project will succeed.
This leads us to the importance of planning the project. Using a project management

tool entails that the projechanager must have developed a plan for using the tool.
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Thus, project planning is very important. We have seen that project planning is the
second phase of a project life cycle, however, what is done in this phase with regards to
using the project managentdools will be clarified in this unit.
Before any project is rolled out it is important to start by making a plamplan isa
strategized process of how the project will be carried out under a given time frame
Project managergsually pay attentiontahe planning stage because any error in this
stage can affect the whole life cycle of the projdteredith and Mantel (200239)
posited,thatin The pri mary purpose of pl anning,
directions in sufficient detail to tethe project team exactly what must be done, when it
must be done, what resources will be required to produce the deliverables of the project
successfully, and when e/ ¢his stage the projecte  wii
objective is clearly clarified andll project team members have concise understanding
of the objectives. The objectives also must be made clear to all stakeholders and this
guides every other process.
According to Mishra and Soota (2009), planning of development project involves the
following processes:

1 defining the project objectives and goals

1 Identifying and documenting the scopasks, schedules, risks, quality, staffing
needs
establishing all project scope (scoping) and dependencies
resource allocation to all tasks
drawing up responsility matrix
drawing up tasksod schedul es
establishing implementation plan

risk identification

= =4 =4 4 -4 - -2

establishing quality measures

It is during the planning that tools and techniques for the management of these aspects

of the projects is also developed.
SELF ASSESSMENT1

What is project planning?




4.5 Project Management Techniques and Togl
Project management is a challenging task and have complex responsibilities attached to
it in most cases. For this reason, project management experts have gone ahead to
develop tools that can rede the challenges faced in managing project tasks and
responsibilities, and that can assist with project execution. To achieve their tasks project
managers often chose project management tools that suits their management style, since
no one tool addressedl project management needs. some may require supporting
software while others are done manually. In development projects there are many tools
for managing a project, however, in this unit we will discuss a few of them, and they
include:

1. The Program Evahktion Review Technique (PERT)

2. The Gantt Chart (GC)

3. Work Based Structure (WBS)

4

. Logical Framework (LG)

1. The Program Evaluation Review Technique (PERT)

The PERT is a planning tool used for defining and controlling the tasks necessary to
complete a projectThe PERT display the total project with all scheduled tasks shown

in sequence. The displayed tasks show which one is in parallel and those tasks that can
be performed at the same time. The following steps are involved in a typical PERT

planning tool:

I. Identify the specific Activities and milestond#ie activities which are the tasks
of the projects and the milestone which marks the beginning and the end of one
or more activities are identifiedand specified

ii. Determine the proper sequence of activiti@his step is carried out in
combination with step 1 above. Other activities are analyzed and put in sequence

lii. Construct a network diagramUsing the activity sequence information a
network diagram is drawn showing the sequence of successive and parallel

50



activities. arrowed lines represent the activities and circles or bubbles represent
the milestones

iv. Estimate the time required for each activiyeeks are often used in time
estimation in PERT. A distinguishing aspect of PERT is the capacity to deal with
uncertanty in activity completion times. For each activity, the model usually

comprise of three time estimates namely:

optimistic tinel Thisis the shortest time in which the activity can be completed
Most likely tim& The completion time having the highesblpability

Pessimistic timé The longest time that an activity may take

Application of these model of time estimates help to manage the project time frame,

remove procrastinations or bias to time.

v. Determine the Critical Path The Ciritical time is determad by adding the
times for the activities in each sequence and determining the longest path in
the project. The critical path determines the total calendar time required for
the project.

vi. Update the PERT chart as the project progres8sshe project unfals, the
estimated times can be replaced with actual times. In cases where there are
delays, additional resources may be needed to stay on schedule and the PERT

chart may be modified to reflect the new situation

According to Maserang (2002theBenefitsof using the PERT include:

7 Improved planning and scheduling of activities.

1 Improved forecasting of resource requirements.

1 Identification of repetitive planning patterns which can be followed in other
projects, thus simplifying the planning process.

1 Ability to see and thus reschedule activities to reflect interproject dependencies

and resource limitations following know priority rules.

3 Maserang (2002) available tiitp://www.umsl.edu/~sauterv/analysis/488 0 papers/ProjMgmt.html
4. -
ibid
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1 It also provides the following: expected project completion time, probability of
completion before a specified date, thetical path activities that impact
completion time, the activities that have slack time and that can lend resources to

critical path activities, and activity start and end dates.
2. The Gantt Chart (GC)

According to Maserang (2002fiGantt charts are used show calendar time task
assignments in days, weeks or months. The tool uses graphic representations to show
start, elapsed, and completion times of each task within a project. Gantt charts are ideal
for tracking progresé.The number of days actually reqed to complete a task that
reaches a milestone can be compared with the planned or estimated number. The actual
workdays, from actual start to actual finish, are plotted below the scheduled days. This
information helps target potential timeline slippagdadure points. These charts serve

as a valuable budgeting tool and can show dollars allocated versus dollars spent.
To draw up a Gantt chathe following steps are followéd

1. List all activities in the plank-or each task, show the earliest staredastimated
length of time it will take, and whether it is parallel or sequential. If tasks are
sequential, show which stages they depend on.

2. Head up graph paper with the days or weeks through completion.

3. Plot tasks onto graph papeéshow each task stamg on the earliest possible
date. Draw it as a bar, with the length of the bar being the length of the task.
Above the task bars, mark the time taken to complete them.

4. Schedule activitiesSchedule them in such a way that sequential actions are
carried ouin the required sequence. Ensure that dependent activities do not start
until the activities they depend on have been completed. Where possible,
schedule parallel tasks so that they do not interfere with sequential actions on the

critical path. While schauling, ensure that you make best use of the resources

° Maserang (2002) available ditp://www.umsl.edu/~sauterv/analysis/488 f02 papers/ProjMgmt.html
6 .-
ibid
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you have available, and do not cxmmit resources. Also, allow some slack
time in the schedule for holdups, overruns, failures, etc.

5. Presenting the analysif the final version of your Gantt chatombine your
draft analysis (#3 above) with your scheduling and analysis of resources (#4
above). This chart will show when you anticipate that jobs should start and

finish. An example of a Gantt chart is provided below:

The graph below is an example®@éntt Chart

Feb 8, "98 Feb 15, '98
MITIW[T[F[E[s[M][T[W]T]F]

Task Hame

Project Management

Start of project

Definition
Analyze requirements
Conduct Feasibility study
Preliminary project plan and project proposal
Project plan Complete

Analysis

Prepare Functional Specification Document

Functional specification review
Functional Specification Complete
Revized Project Plan

Design

Prepare Design Specification Document

| ol | ol | ol | oml |
|5 2| 3[R[2] 2| o] #| | o] @ &] o] & =

Design Review

16 Revise Documents
17 Setup Development environment
18 Design Process complete

source: PM4Dev (2011)
3. The Work Based Structure (WBS)

Once the project has been established, the next step is to identify the work elements and
activities that need to be performed to achieve it. In this stage, the lists of activities
must beprovided. For a more complex work structure or activity planning the Work
Based Structure is applied. The WBS is an approach used in breaking down the project
activities into manageable pieces, or items to help ensure that all work elements needed
to compete the project work scope are identified (Clements and Gido, 2006). After the
activities are broken down, they are arranged in a hierarchical order to simplify work

execution. The WBS establishes connections between items of the same line of family
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tree,that is that fall into same scope and helps in allocation of resources to tasks and

activities in order to promote a smooth work flow.

In addition,the WBS serves as a framework for tracking costs and work performance
because every element which is defirend described in it can be estimated with

reference to its costs and time needed (Passenheim, 2009).

I n WB S, t he breaking down of project
Decomposition allows the project deliverables to become smaller and in mbleagea
proportion until the work and deliverables are defined to the work package level. The
work package is the lowest level in WBS and it is the point where the cost and activity
durations for the work are reliably estimated and managed. After this, rescane

carefully allotted to tasks.
4. The Logical Framework (LF)

The Logical framework was developed in 1969 by Fry associate and became a practical
concept for the United States agency for international development (USAH®).

logical framework focuses oproject life cycle and assesses the success of each phase
based on output produced by the previous phaseording toSalmen (1987tited in

Adissu (2018)in its original form, the Logical Framework is kind of matrix that relates

to project goal, purposeinputs and outputs with its source of verification and
assumptionsThe objective of LF is to provide a clear picture of project which can be
shared among the stakeholders and support the design, planning, management and
communication of the project (Gaex, 2000) The objective of the logical framework is

to present the clear picture of the project to stakeholders and to support the planning,

management and communication of the project to stakeholders.
SELF ASSESSMENTD

1. What is the PERT?

" Adissu (2018) (unpublished projgavailable on
http://repository.smuc.edu.et/bitstream/123456789/4146/1/Addisu%20Sharew%20full%20thesis%20final%202
018%20(1).df
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@

In this unit we have come to understand the rationale and importance of project

4.6 Summary

management tools. Project management as we have come to understand involves
complex activities and components, thus, the use of project management tools enables
project managers to iFully and strategically handle the project aspects and tasks and
achieving the needed results. In the unit we also saw the various tools for managing
project for successfulness. We came to understand that each project requires a project
management techopile that suit and that there is no one technique that can address all

project needs at once.

As we have seen, projects are faced with various internal and external environmental
constraints or changes. Hence, it is the duty of project managers to ntheage
challenges arising from either internal or external environment. Managing these
challenges require some level of professional input which entails careful use of project
management tools. Some of these tools were explained in this unit. Howevegsthe
important thing to understand is that project management tools are very important in
achieving overall success of the project because they help in the planning of schedule,
budget, scope plan or scope changes, goal changes, progress measurentgnof qual

project, monitoring and reporting.

M

Adissu (2018). The practice of Project Management tools and techniques in NGOs: The
Case of selected International NGOs based in Addis Ababa. Addis Ababa: St.
Mar yo6s Un i (mpubBshet y thesis). Available on
http://repository.smuc.edu.et/bitstream/123456789/4146/1/Addisu%20Sharew%
20full%20thesis%2(nal%202018%20(1).pdfAccessed on 21/3/2021)
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4.8Possible Answers to SAES within Content

Answer to SAEL

What is project planning?

A project plan is a strategized process of how the project will be carried outaugaen time
frame. Project managers usually pay attention at the planning stage because any error in this
stage can affect the whole life cycle of the project.

Answer to SAE 2

What is the PERT?

The PERT is a planning tool used for defining and comtigpthe tasks necessary to complete
a project. The PERT display the total project with all scheduled tasks shown in sequence.
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MODULE 2: ESSENTIALS OF DEVELOPMENT PROJECT

MANAGEMENT

Module 2 - Unit 1: PROJECT MANAGEMENT PROCESSES

Unit Structure

1.1 Introduction

1.2 Learning Outcomes

1.3 The Project Management Processes

1.4 The Enabling Processes

1.5 The Facilitating processes

1.6 Summary

1.7 References/Further Readings/Web Resources

1.8 Possible Answers to Selfssessment Exercise(s) within the content

@ 1.1 Introduction

In this unit we will discussthe various processes of project management in detail.

Project management is a process and each part of tlesissgi®unique in its own way.

This unit will look at theprocesses involved in gect management, their roles and
importance in the project managemeht.will intimate student on what a project
management will look in practice and help them understand the various features of each

of these processea@dhow they ensure balance in the overall project.

@

At the end of this unit students should be able to:

1.2 Learning Outcomes

1. Understand the various processes in project management
2. Understand the features and roles of each process in tiadl pveject management

3. Understand the importance of the various processes in project management
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1.3The Project management processes

In development, project management is considered a process, because it has a
beginning andan end to it. It also involves the process of leading a team of capable
people in planning, implementing a series of activities that should be accomplished on a
specific time period with a very limited budget. Because of the complex nature of
project managment, project managers must devise ways of coordinating all the
processes. Moreover, project in many ways take on un explored territory therefore, it is
necessary that these assumptions of the project must be listed and evaluated and the
risks assessed dncontingency plan developed. Project also require that close
monitoring of the budget, scope and schedule to deliver the project objectives under the
expected quality. It is also required that each of these elements be managed in a

systematic way, with development plan explaining roles and resources needed.

To manage these complexities, the project needs to be deconstructed into manageable
and interrelated parts or processes in order to manage the challenges that can arise
unexpectedly in the processdastill achieve the expected outcome of the project.
Managing a project entails that managers must devise a system approach which must be
holistic taking consideration of project environment and understanding that that projects
are made up of a seriesinferacting components working to meet the objectives of the
project. The system approach also identifies the processes that make up the entire
project management framework and this framework will help managers to understand
the basic structure required pooperly manage a project by identifying the important

elements that need close supervision and careful analysis.

Altogether, there are eight management processes in the development and execution of
project. These processes are designed to help managdifterent elements of a
project. Different projects may have different needs from each process and may have to

spend extra time and effort in developing a project plan for each process. The processes
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are key management area every project manager mutgrn@agnsure success of the

project.

One of the most critical roles of the project manager is the integration of these eight
processesotensure they are all properly coordinated. The processes are integrative and
they need to be managed in a combinamgl coordinating manner in order to bring
them in to a whole. The processes are also present in the entire life cycle of the project
and each require a cyclical approach that consists of planning, checking and learning to
ensure process quality. To furthenderstand these processes, in this unit we will
discuss them under two categories

1. Enabling Processes

1 Scope management
1 Schedule management
1 Budget management
1 Quality management
2. Facilitating Processes
1 Project Risk management
Project Stakeholder magement

1
1 The Project Team management
1

Project Information management

1.4THE ENABLING PROCESSES IN PROJECT MANAGEMENT

a. The Project Scope Management

The scope is the description of the boundaries in any project. It defines what the project
will deliver ard what it will not deliver. The scope is the view all stakeholder has of the
project and it defines the limits of the project. The project scope management includes
the processes required to ensure that the project include only all the work required to
conplete the project successfully. Hence, the primary concern in project scope
management is to ensure that the project is defined within the agreed spectrum and
controlling what is and what should not be part of the project. Scope management also
involves maaging and controlling infiltration of changes that may occur in process.

This is a critical stage and will help the manager manage any contingency that leads to
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scope creep which is a term used in project management to describe extra loads of work
which were not original part of the project plan and could affect the resources and

budget as well as time frame.

b. The Project Schedule Management

The project schedule management involves the actions taken to ensure the timely
completion of the project. Scheld management is the development of a project
schedule that contain all the project activities. The schedule is a communication tool
that inform stakeholders the status of the project and gives the project team information
in the form of graphs and chads to when each project activity begins and ends. The
first step in schedule management is to estimate the time each activity identified in the
WBS would be completed, point at the relationship between the activities and display
the sequence they wouldllfmnv. Through the project schedule staff are assigned their
tasks and given targets and expectations for each assigned task. It is the role of the
manager to monitor the schedule from time to time to determine any variance and to
review the progress madgainst the schedule baseline. The schedule plan should have

information on how to proceed when variances occur without stopping the process.

d. Project Budget Management

The project budget management process is required to ensure that the project is
compleed within the specified budget. This is the area that receive serious scrutiny
during and after projects are completed. It is where most organizations tend to have
clashes of transparency and accountability with their donors. Hence, it is a very
iImportantaspect of project management process. The budget management is the project
ability to manage the financial resources obtained from the donors which will undergo
measure of probity and scrutiny in terms

measure oéfficiency.

Thus, the risks in this area have the highest impact on the project, the organization and
the beneficiaries; because without a proper plan for the management of budget, a

project can be terminated. Inadequate management of budget can lead to
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misappropriation of funds, improper assignment of resources to tasks, improper keeping

of expenses records, and inefficient use of funds.

The budget management involves all activities to develop a budget that meet the
requirement of the proposal and thedget that meet the funding needs of the
organization carrying out the project. One of the factors that can lead to project failure
is the poor estimation of project budget and execution of the budget management plan.
It is therefore advised that durirtige initiation phase that careful estimation of budget

be put in place so that project may not have some difficulties in the process.

d. The Project Quality management

Quality management is the process to ensure that the project will satisfy the needs of
the beneficiaries. Quality is defined as a commitment to deliver satisfactory outputs and
meet expectations of the beneficiaries. This means that the issue of quality is concerned
with the capacity of the project to meet the needs of beneficiaries. Dgualiy
management process the project manager is expected to develop quality management
plan which identifies the standard that are expected of the project. Some of these
standards are initially set up by the donors or are part of the technical cometance

the project is focusing. The essence of quality management is to ensure that the project
meets the standards expected of it from the organization, donors and stakeholder which

is to meet the needs of beneficiaries.

SELF ASSESSMENTL

What is the Project Quality Management?

1.4 THE FACILITATING PROCESS ES IN PROJECT MANAGEMENT
a. The Project Risk management
The risk management is part of the facilitation processes in project management. The

risk management includes the processes concerned with identifying, analysing and
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responding d project risks. Risks is defined as something that can occur to effect
adverse impact on the project. There are four stages of risk management glaiskng
identification, risk analysis and quantification, risk response and risk monitoring and

control.

Risk identification deals with identifying all possible risks that may affect the project
and documenting them. This is done using the knowledge of the project environment or
through assessment of similar projects conducted in the past. The delivdrable o
identification is documentation of all project risk as a list.

Risk analysis involves the use of either qualitative or quantitative analytical methods to
assess the nature of risks that may arise in project management processes. The team
assesses eh identified risk and the extent of impact it can make on the project.

Risk response is the actions taken to handle the risks that have been construed to have
impact on the project. This is when project managers assign staff to each of the listed
risks todeal with.

Risk monitoring and control helps managers to keep track of identified risks, residual
risks and new risks throughout the project life cycle. It also ensures that the execution

of risk plan is effectively managed.

b. Stakeholder Management

Stakeholders are all the people involved and are interested on the project; they are the
critical elements in the success of the project. Stakeholders include the organization, the
donor, government and the beneficiaries. Most of the time the stakeh@dagement

is given the least attention in project management, this is due to limited understanding
of who are the stakeholders in the project. Hence, it is right to identify the key
stakeholders in any project and a plan on managing them developed angdephe

major aspect of the project is to ensure that the relationship between the stakeholders

and the project from start to the completion of the project.

The management of stakeholder is not an easy task this is why project managers must

pay carefulattention to the planning of stakeholder management. Management of
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stakeholders in a development project will involve identification of stakeholders,
identification of the level of their interest and influence in the project, identification of
their concens or anticipations of the project, development of a good understanding
between stakeholders and a communication strategy in informing them about the
project as well as a stakeholder map that will help to manage the relationships.

c. The Team Management

According to M4Dev (2011), Team management includes the processes required to
make the most effective use of the people involved in the project. The first step is
identifying the roles, responsibilities and reporting relationships. The second step is
geting the people that will be assigned to the project. These can come from within the
organization or hired through the Human Resource function of the organizational. This
Is where the project manager must pay close attentiandgarticipate in all intgrew

to ensure that the right people are employed for the project because the success of the
project is determined by the level of commitment and competence of staff. Managing a
team of staff in project execution entails preparing activities plan anchegggtaff to
activities and tasks. It also involves ensuring that responsibilities meet expectation,
guality and outcome. Management of team also entails assessing the capacity of the
staff and giving them needed training before and during the projecute® to

increase competence and quality deliverance of tasks.

d. Project Information Management

The Project information plan describes the information that needs to be communicated
by the project and identifies who will be responsible for collectedjting and
distributing information in the project. Donors and other stakeholders in the project
from time to time will need information about the project, hence, it is through the
information plan that the organization can manage the distribution aimafmn to
stakeholders and share them within the organization. The information management goes
beyond act of sending information, but also includes steps to ensure that information is

received and understood by recipients.
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SELF ASSESSMENT

What is the project infornteon management?

&>

The unit explored the various processes in project management. We understood that

1.5 Summary

because of the complexities in project management, a system approach is developed to
manage the processes involved in the project. Each of the processes ace lolisti

have interrelationships The management of the processes will help managers to
identify any problem or challenge affecting each of the processes and dealing with
them. Project processes as we understood entails a deconstruction of the project
elemerts and planning them to ensure that the expected outcome and objectives are
achieved. The unit showed that the project management processes are further grouped
under two categoriésenabling and facilitating processes. The unit went ahead to

describe eachf the processes within this classification.

In development, project management is considered a process, because it has a
beginning and an end to it. It also involves the process of leading a team of capable
people in planning, implementing a series ahties that should be accomplished on a
specific time period with a very limited budget. Because of the complex nature of
project management, project managers must devise ways of coordinating all the
processes. Altogether, there are eight managemeoégses in the development and
execution of project. These processes are designed to help manage the different

elements of a project.

M

Bryde, J. D. (2003). Project Management concepts, methods and application.
Internaional Journal of Operations & Productiadanagement23(7), pp. 775
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1.7 Possible Answers to SAEs within the Content
Answer to SAE 1
What is the project quality management?

Quality management is the process to ensutetliegproject will satisfy the needs of the
beneficiaries

Answer to SAE 2
What is the Project Information Plan?
The Project information plan describes the information that needs to be communicated by the

project and identifies who will be responsibde €ollecting, editing and distributing
information in the project.
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Module 2 - Unit 2: PROJECT ORGANIZATIONAL STRUCTURE

Unit Structure

2.1 Introduction

2.2 Learning Outcomes

2.3 The meaning of Project organization culture

2.4  Factos in Designing organization structure

2.5 Types of organization structure

2.6 Summary

2.7 References/Further Readings/Web Resources

2.8 Possible Answers to Selfssessment Exercise(s) within the content

\
N 2.1 Introduction

The organizatio structure facilitates the coordination and implementation of a project.

The project organization structure is an important aspect of project management
because without organizational structures, execution of project cannot be achieved. In
this unit we wil look at the various elements of the project organization structure and

how they impact on project management.

@

It is expected that at the end of the unit that student must have been able to:

2.2 Learning Outcomes

1. Undesstand the meaning of pejt organization structure
2. ldentify the types of project organization structure
3. Understand the various management styles

4. Understand how project organization structuring is designed
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Main Content

2.3 The Meaning of ProjectOrganization Structure

The project organization structure is that which helps in the coordination and
implementation of project activities. The main reason is to create an environment that
fosters interaction among team members to reduce to minimal level the number of
disruptions, overlap of responsibilities and conflict in the organization and when
executing projects. A critical area of project management is determining the type of
organizational structure that will be used for the project. This is because evegt proje
has its unique characteristics and the design of an organizational structure must be able
to reflect these characteristics, consider the project environment or ecosystem in which

it will operate, and the level of authority assigned to the managers.

Ore main objective of project organization structure is to reduce uncertainty and
confusion that usually occur during the initiation phase of the project. The structure
defines relationships among members of project management and the relationship with
the eternal environment (stakeholders and beneficiaries). The organization structure
also defines the authority assigned to each member of management in a graphical
representation called an organizational chart. A properly designed organization
structure charts essential to project success management. The organization structure
shows where each staff is placed in the project structure. It is drawn in a pyramid form
where individuals located closer to the top of the pyramid have more authority and
responsibilly than those in the base of the pyramid. The structure also specifies the
working relationships and the lines connecting each staff to either the superior and
subordinate in the organization as well shows the connecting line of supervision and

communicabn among staff.

SELF ASSESSMENTL

Whatis project organization structure?
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2.4 Factors in Designing organization structure

There are two design factors that significantly influence the process of developing an
organizationstructure in the management of project in the organizatibasd are the

level of specialization and the need for coordination. The project manager must
consider these factors when designing the organization structure for the project

management in order to maximize effectiveness of the structure.

1. The level ofecialization:

Specialization affects the project structure when we consider the level of speciality in
the technical areas or development focus. Projects can be highly specialized or focused
on one aspect of development where there is need of speciaipatriates, hence it

the duty of the manager to identify the project specialty and harness effective means of
ensuring that staffing and organizational chart are drawn reflecting this factor. This will
ensure that each area of specialty is coordinajethé staff that specializes on that

area, which can lead to effective management of the project.

2. Level of Coordination

The level of coordination is another factor that affect the organization structuring. The
way the project is coordinated will detama how staffing and organizational structure

is charted. Coordination entails specifying and assigning duties and responsibilities to
each staff. The level of capacity of staff in the tasks will determine which task should
be assigned to the staff. Whemoject is deconstructed and broken down into
manageable tasks and this assignment of task is performed, this is referred to as

coordination of work.

2.4 Types of organization structure
In the project management environment, there are three ways zatjamal structures
can be designed in project management. Each of the organization structure types

describe the level of authority of the project manager. These include:
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The Programmatic Basedi According to PM4Dev (2011)he pogrammaticbased
structureis a traditional structure in which program sector managers have formal
authority over most resources. It is only suitable for projects within one program sector.
However, it is not suitable for projects that require a diverse mix of people with
different expertise from various program sectokere the project managers have

authority only within the program focus or ar&@elow is a graphic depicting this type

Director
Program Manager Program Manager
l

Project Manager i Project Manager 1 Project Manager i Project Manager

[ I | [

EEaEaleaE ESlEE EaE
@

of organization structure.

The programmatic organization structuressourcePM4Dev (2011)

The Matrix based i The matrix-basedstructure allowprogrammeunits to focus on
their specific technical competence. This organization structure allows projects to be
staffed with specialists. Here staff are assigned and classified acctordivegr area of
specialty It allows for a matrix of shared responsibilities where the project manager

shares responsibility with the program unit managers to ensure effectiveness
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the matrixbasedorganizationstructure- source PM4Dev (2011)

The Project basedi Here the project managers have level of authority to manage and
control resources and project processes. The project manager can acquire resources
needed to accomplish the project objectives within or outside the organization.

However, this autority is subject only to the scope, quality and budget constraints

l v l |

Project Manager ; Project Manager { Project Manager Project Manager

o | (s ) (o || [ )| (oo ] [sor ) [ ] [ )| (o ) [

(o

identified in the project.

Project based organization structuiesource PM4Dev (2011)

SELF ASSESSMENT

Explain the Matrix based organization structure




)
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The unit was able to show the features of organizatistracture, the meaning of

2.5 Summary

project organization structure, the various factors involved in the design of organization
structure in project management and types of organization structures. The unit showed
that organization structure is very critical aspettpmject management because it
shows how the line of authority, subordination, supervision and relationship that exist
among staff in a development organization. The organization structure is a chart
showing the ranking and filing of staff and maps ouw staffing is done, roles and
responsibility should be shared and how evaluation of tasks and responsibility can be
done. The unit dealt with the meaning of organizational structure and why it is essential
in project management, factors that determinedémgn of organization structure and

finally, discussed the types of organization structure.

We have seen that organization structure is critical aspect of project management. A
major objective of project organization structure is to reduce uncertaidtgaariusion

that usually occur during the initiation phase of the project. We see that it the
organization structure that defines relationships among members of project
management and the relationship with the external environment (stakeholders and
benefigaries). The unit showed us that the organization structure also defines the
authority assigned to each member of management in a graphical representation called
an organizational chart. The structure helps managers to better manage project for

SUCCess.

M
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Lister, A., (2006)Project Planning and ControLondon:Butterworth & Co.
Publishers Ltd., Logon.
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2.7 Possible Answers to SAE within Content

Answer to SAE 1
What is the project organization structure?

The project organization structure is that which helps in the coordination and implementation
of project activities.

Answer SAE 2
Explain the matrix based structure

The matrixbased structure allows programme units to focus on their specific technical

competence. This organization structure allows projects to be staffed with specialists. Here
stdf are assigned and classified according to their area of specialty.
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Module 2: Unit 3: THE ROLES, RESPONSIBILITIES AND SKILLS IN
PROJECT MANAGEMENT

Unit Structure

3.1 Introduction

3.2 Learning Outcomes

3.2 The Roles othe Project manager

3.4 The Responsibilities of project Manager

3.5  The Skills in Project management

3.6  Summary

3.7 References/Further Readings/Web Resources

3.8 Possible Answers to Sef{ssessment Exercise(s) within the content

‘
N 3.1 Introduction

One of the mistakes that organizations make is to select project managers based on the

depth of technical skills, in as much this is right, there are other aspects of project
management that should be used as criteria for selecting managess. arbas are

critical to the overall achievement of the project success. This unit discusses the
intricacies in the role of project managers and their responsibility in the overall
management of project to ensure its success. It also highlights thetlskillproject
management should possess or develop in managing projects to desired expectation and

SUCCess.

@

At the end of this unit students will be able:

3.2 Learning Outcomes

1. To clarify the meaning of project management roles, responsibilityglalis
2. Understand the roles and responsibilities oof project managers

3. Understand the skills acquired in project management
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Main Content

3.3 The Roles of the Project manager

The project manager is the ultimate person that is accountaliteefproject. He/she is

the one who makes sure that the project is done and not just done, but meets all criteria
set for its successful outcome. He is the person that stands between the organization and
the outside worldi the contact person between angation and key stakeholders.
He/she takes key decisions where necessary to ensure smooth execution of the project,
management of resources and team of staff. Hence, it is important that when selecting
managerrganizationshould ensure that he or shenccarry out the responsibilities

set under the job designation. There are several roles played by project managers in the

management of projects. These are:

1. Integrator

A key role of the project manager is to ensure the proper integration of thetproje
management processes by the organization, staff and stakeholders. He is responsible of
integrating staff, organization and stakeholder to ensure that all of them are well
coordinated throughout the project life cycle phases in order to achieve thet proje
outcome. The role of project manager as an integrator involves three specific areas of

responsibilities, namely:

Development of Plani Which involves a coherent and consistent development of all
project planning documents. The planning should be eolheand clearly understood

by all stakeholders.

Implementing the project plani This involves the execution of the project plan and
ensure that all activities are performed satisfactorily.

Monitor and control the plan i Ensure that a clear stated plam foonitoring and
controlling changes and any risk that emerge during project execution is made
available. It equally involves measurement of initial results against the intended
objectives and coordinating all changes to the plans.

2. Communicator
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This is another important role of the project manager. Communication entails providing
relevant and timely information to the right people about the project. It is used to
educate or inform the stakeholders about the objectives, risks, assumptions and
constraing that may affect the project. In other case it is used to communicate to
stakeholders the status of the project. It is the responsibility of the project manager to
design the communication plan for carrying out this responsibility. There are two ways
that project managers manage communication of information in project management.
They are through:

1. Formal Communicatiori this includes progress reports and presentations to
management board, beneficiaries and other stakeholders

2. Informal communicatiori this includes informal communication using emails,
telephone calls or through ordinary staff meetingdoveythe message about progress

of the project

3. Leader

The project manager is above all the leader of the organization team handling the
projectimplementation. He is responsible for leading the team to achieve the set
objectives and meet stated outcomes in the project plan. It is the role of the project
manager to lead the team to achieve the vision that the project had created and he can
achievethis through facilitating, coordinating and constantly motivating the team to
achieve project goals. He must have the ability to influence, inspire, direct and
communicate with the all persons involved in the prdjebie team, the stakeholders

and benetiiaries.

4. Faclilitator and Motivator

In this role the project manager the facilitates the project team to work more efficiently.
He helps them collaborate and work as a team. This is where the project manager shows
his capacity as a team builder andphteam members to build synergy of ideas and
conform to them. He helps the team members coordinate their tasks appropriately by
giving the right direction and providing right conditions that will enable the team to

work effectively and efficiently.
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SELFASSESSMENTL

Explain the role of the project manager as integrator

34 The Responsibilities of a Project Manager

When an individual is appointed as a project manager their several responsibilities
attached to this position. The project manager is mandated to undertake the
responsibilities attachetb the role and will be charged with accounting for the
responsibilities assigned to the position he or she holds as a project manager. The
management board must ensure that the responsibilities are clearly stated and intimated
to the individual. The expéed results are mutually understood and accepted by all
stakeholders before the contract is signed between the project manager and the
organization employing him or her. Every organization have different types of
responsibilities; however, these are sonfiehe related responsibilities of a project

manager that cut across varied organizatiens:

1. Planning

It is the responsibility of the project manager to plan the project. Planning defines how
the project will be accomplished, when it will be completédw it will be
implemented and monitored and who will do it. The project is in charge of creating the
project plans and defining the goal, objectives, activities, and resources needed. The
project plan is the blue print for implementing the project andeseas a guide to the

project team, beneficiaries, donors and management.

2. Organizing

It is the responsibility of the project manager to design structures that will maximize the
efficiency and effectiveness of the project, this is called organizinge @he project
proposal is approved, the project manager is charged with the responsibility of staffing

the organization and building a project team that is competent and capable of carrying
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out the project tasks and achieving desired outcome. The Progwger organizes
how work is to be done and ensures that staff carryout their duties in an orderly

manager.

3. Directing

Once the project plans are designed, project organization is completed and the staffing
of project is achieved, the responsilyilif the project manager is to direct, lead and
motivate the team members to perform their tasks in a unified and consistent manner.
Organization has people with different capacities, experiespesjaltiesand trainings.
Directing enables the project meger to know how to assign duties to staff with respect

to their specialties experience level or capacities and while doing this takes cognizant
of the project vision and objectives. The project manager gives instructions based on

the project vision statment and objectives.

4. Controlling

This is the responsibility of the project manager that has to do with ensuring that the
actions of the project team contribute towards the project goals. The project manager
must set standard for performance, measif performance and compare it with other
standards, where there variation, he will need to correct. This responsibility also
ensures that the project is tracked and evanant risks and constraints are identified

and controlled.

3.5 Project Management Skills

It is true that project managers must have good understanding of the technical aspects
of the project, however, it is necessary that project managers have competent level of
skills that will enable them manage the organization, team, ressurcand st akeh

interests. Some of the skills required in project management include:

1. Process Skill
Project management involves management of project processes, and it is right that

every manager must possess the processing skill. This skilohds with breaking
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down of work structure into smaller and simpler components that makes project
management easier. The project manager must be competent in all the project processes
as well, that is, including budgeting, analysis, reporting, planninglementation,
monitoring and evaluation. He must know how to apply different management

methodologies in order to achieve the required outcome.

2. Problem Solving Skill
Project encounter problems in the process, it is pertinent that managers have igh leve
of competence for managing these problems. In solving a problem, the project manager

must identify the problem, define it and respond to it.

3. Negotiation Skill

The project managers spend most of their time negotiating for resources, tools,
equipmem and other supports that will benefit the project. A large part of negotiation
come into action when management need funding and other resource needs in the

organization. Hence, it is desirable that project managers have this skill.

4. Interpersonal skills

This is a skill that must be acquired by project managers if they are to manage all
aspects of individuals (stakeholder, team, management) in the organization and in
managing project. Interpersonal skills have to do with the way the manager refate wit
all categories of individuals in project management. Without good interpersonal skills,
it will be difficult for the project manager to lead the team or develop working relations

with all key stakeholders and management

SELF ASSESSMENT

What is Interpersonal Skill of the Projenanagement?
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This unit clarified the meaning of project management role and responsibilities. The

3.6 Summary

roles and responsibilities of project managers were discussed. The unit equally showed
the skills that is required of project managers with regards to aci¢ve desired

project outcomes.

When an individual is appointed as a project manager their several responsibilities
attached to this position. The project manager is mandated to assume the role, practice
some roles and undertake the responsibilitieachéd to the role. He is charged with
accounting for the responsibilities assigned to the position he or she holds as a project
manager. This unit was able to delineate the roles, responsibilities and skills that project
managers are expected to posseserder to lead effectively and manage projects

properly in development work.

M

Beck, D.R. (2004): Al mplementing Top Mane
Ma n a g e.fAmjact Management Handbookew York Cleland D.I. and
King W.R. Van Nostrand Reinhold, pp. 1684

3.7 References/Further Readings
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3.8 Possible Answer to SAEs within Content

Possible Answer to SAE 1

Explain the role o the project manager as an Integrator
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A key role of the project manager is to ensure the proper integration of the project
management processes by the organization, staff and stakeholders. He is responsible of
integrating staff, organization and stakeleslto ensure that all of them are well

coordinated throughout the project life cycle phases in order to achieve the project
outcome.

Possible Answer to SAE 2

What is the interpersonal skill of the project manager

This is a skill that must be acquirdy project managers if they are to manage all
aspects of individuals (stakeholder, team, management) in the organization and in
managing project. Interpersonal skills have to do with the way the manager relate with
all categories of individuals in projestanagement. Without good interpersonal skills,
it will be difficult for the project mnager to lead the team or develop working relations

with all key stakeholders and management
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MODULE 3: DEVELOPMENT PROJECT MONITORING

Module 3 - Unit 1: CONCEPTS AND RELEVANCE OF DEVELOPMENT
PROJECT MONITORING

Unit Structure

1.1  Introduction

1.2  Learning Outcomes

1.3 What is Development Project Monitoring

1.4  The Purpose of Development Project Monitoring

1.5 The raionale or reasons for Monitoring

1.6 The Characteristics of Development Project Monitoring

1.7 Types of Development Project Monitoring

1.8 Summary

1.9 References/Further Readings/Web Resources

1.10 Possible Answers to Self-Assessment Exercise(s) within the content

@ 1.1 Introduction

Refer to our previous learnings on Monitoring from the past unit. In this unit, we will

unpack the concept of Monitoring and the key elements that makes Monitoring
effective. One must understand the impode and roles of indicators, including the

different types and how they assist in development project monitoring.

@

At the end of this unit, student should be able to:

1.2 Learning Outcomes

1. Understand the meaning of Development Project Monigorin

2 Understand the importance/ rationale of Development Project Monitoring.
3. Understand the characteristics of Development Project Monitoring.

4 Understand the different types of Development Project Monitoring.
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Main Content

In time past, "Monitoring'in Development Projects has been viewed in "poor relation”
compared to Evaluation (Pratt and Boyden, 1985), While Donors usually see Evaluation
as a more reliable and valid exercise because it is primarily conducted by experts from
outside, using estabhed transparent methods. As a result, Evaluation has benefited a
lot of resources and attention compared to Monitoring. However, in other scenarios,
Monitoring may be more critical than Evaluation for groups that want to learn from
their experiences and @ist to improve their performance. The reason for this is not
farfetched. Firstly, Monitoring is usually carried out byhiouse project staff, while
outside consultants usually conduct project evaluation. This means the monitoring
process provides moregsiificant opportunities for organizations to utilize their own
experience and expertise. Secondly, Monitoring is an ongoing, routine process rather
than a periodic one. It enables immediate rather than the long wait for a formal

evaluation to be conducté@osling and Edwards 2003).

1.3What is Development Project Monitoring

Within Social development sector, Monitoring can be defined ascthinuous and
systematic collection and analyzing of data or information about the progress of a
piece of work owertime" (Gosling and Edwards 2003). Monitoring is conducted to
ensure that all the people who need to know about a development intervention are
adequately informed. It is also done so those management decisions can be taken on
time. Customarily, Monitorings different form Evaluation because, it focuses more on
activities and outputs than on outcomes and impact, it is ongoing rather than periodic
and carried out by internal rather than external staff. Also, Monitoring usually relies on
a system rather thanoneoff exercise carried out at a specific time.

Regarding UNDP's definition of Monitoring, Monitoring can be described as the
systematic and continuous examination of data, procedures, and practices. It is the
routine, systematic collection, analysmsnd use of information from projects and

programs, while implementation is ongoing to:
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Check and measure progress.
Analyze the situation.
React to new events, opportunities, and issues.

Take decisions.

1.4The Purpose of Development Project Monitoring

Prgect or program monitoring has many objectives, depending on the context and type

of Monitoring. However, the primary purpose of monitoring is the collection of regular

information on progress of a project and then use it for improvement purposes. This

includes ensuring the allocated budget and plans are being utilized as agreed and

ensuring adjustments when necessary. By the way, effective Monitoring is often

differentiated from good management. In different circumstances and scenarios,

Monitoring can als@erve many other objectives. The most common ones are:

1. Monitoring provides managers, staff, and other stakeholders with information on
the progress being made towards stated goals and objectives to demonstrate
accountability to different stakeholders.

2. Monitoring provides information that enables approaches and strategies to be
changed in response to evolving situations.

3. Monitoring identifies whether there is a need to change goals, objectives, plans,
or budgets over time.

4. Monitoring helps testing projéor program assumptions regularly.

5. Monitoring helps the identification of the need for further information or
research.

6. Monitoring helps in providing information that enhances ongoing learning, both
within and outside a project or program.

SELF ASSESSMANT 1

One of the purposes of development project monitoring is
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1.5 The rationale or reasons for Monitoring:

Different organizations have different reasons for monitoring different development
projects. However, the principal reason for Monitoring isttack progress towards

the agreed results' The fllowing reasons below provides further rationale why
projects or programs are monitored:

1. To determine whether actions & prioritized solutions are helping you to reach
your goal.

2. To identify where the bottlenecks and disparities are, to prompt strategic
corrective measures/ adjustment of plans.

3. To empower and motivate managers, service providers, communities, and key
stakeholders to address bottlenecks better and ensure accountability to
commitments/ plans.

4. To improve data quality by demonstrating its orance through use.

5. To coordinate partners and technical support to reinforce good practice and
provide more excellent support to problem areas.

6. To conduct evidenebased advocacy.

7. Monitoring helps to prioritize resource allocation and fundraising tsffty

address the critical gaps.

1.6 Characteristics of Development Project Monitoring:
The monitoring function is quite different from that of Evaluation, and so is the
characteristic of Monitoring compared to Evaluation. The following are the

charactestics or attributes of Monitoring:

Characteristics Explanation

1.Project objectives| Usually, Monitoring never questions or interrogates the progra
are not questioned. | project's objectives. The interrogation of the project's objecti

usually an ealuation function.

2.Indicators of | Under Monitoring, it is usually assumed that a project's indig
progress are| is appropriate to monitor and manage a project in ques

deemed to be Monitoring uses or works with the pselected indidars.
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appropriate.

3.Reliance on & In development project monitoring, there is a reliance on very
small number of| indicators for monitoring the overall project. The use of mult
indicators and many indicators is usually a burden to administer or use

decision making,

4.Data collected Under Monitoring, routine data is usually collected and analy
routinely. to see whether progress has been made or not. The keyword
“routine,” how frequently the data is collected, analyzed, and

to inform project improvement.

5.Does not addresy Addressing the causal factor or question is entirely an evalu
causal questions. | function. Why the project did not achieve its objective is solely
responsibility of Evaluation. Monitoring focuses on what

happening during implementation.

Adapted from United Nations Evaluation Group (UNEG, 2015)

1.7 Types of Development Project Monitoring

Our discussion brings us to the different types of Monitoring. Different organizations
use different kinds of Moruting based on the purpose and the focus of what needs to
be monitored. The most common types are listed and described in detail in the table

below:

1.Process on This type of Monitoring focuses on the activities carried out asgbg
Performance a development intervention. It is designed to assess the extent to
monitoring planned activities are being implemented. Process monitoring
examines how resources are used. It intends to provide the inforn
needed to plan and review work continualgxamine the projeg
implementation's failure or success, and for identifications and de
with the challenges and problems, and take advantage of opport\

as they arise.

2.Results or| Result or Impact Monitoring aims to assdss thanges brought abg

Impact by a project or program. This means assessing changes in the tz
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monitoring

population (e.g., communities, individuals, targeted decisiakers,
and the supported organizations). Impact monitoring is use
examine a project's progresswards the set goals and objectiv
including the unintended change. Regardless of the name, i
monitoring is usually associated with the development changes

outcome and impact level.

3.Beneficiary

monitoring, or

This type of Monitoring is a specific type of impact monitoring {

aims to track project or program beneficiaries' perceptions (I

beneficiary 2011). It can include beneficiaries. In this scenario, effe(
contact Monitoring is often differentiated from good managm It includes
monitori ng, beneficiary complaints mechanisms and feedback. Particip
Monitoring and Evaluation is a type of Beneficiary monitoring.
4.Situation This type of Monitoring sometimes is known as scanning, is concg
monitoring with monitoring the gternal environment. Sometimes, this is done
defining and collecting indicators relating to the local polit
situation, changes in the economy, and other development &
activities. At other times, situation monitoring means keeping eye
earsopen to assess what is happening outside of a project or pr
that might influence it.
5.Financial This type of Monitoring is unique to the Monitoring of finance ¢
monitoring budgets linked to auditing. Finance monitoring is usually conce

with tracking the defined categories of expenditure against the a

costs.

6.Compliance

monitoring

This type of monitoring is concerned with enforcing compliance

issues such as grant or contract requirements, donor regulations,

standards, andogernment regulations.

Adapted from United Nations Evaluation Group (UNEG, 2015)

Our discussion is primarily concerned wiphocess and impact monitoring This is

sometimes known collectively agpgoject or program monitoring .
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SELF ASSESSMENT

Explain one type of development project monitoring

@

Monitoring is the systematic and continuous collection and analysis of information

1.8 Summary

about a development project intervention's progress from the definition above. It is
usually carried out to ensure that the commitments of thegbraje being achieved as

planned. This is necessary to support timely and accurate degiaking.

The routine information collected during Monitoring is often used during later
evaluations and assessments, which further justifies the importance ofoiMmnit
Indeed, Monitoring supports institutional learning, informs resource allocation, and

provides evidence for advocacy and much more, as explained in previauis unit

M
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the Global Sustainable Development Goals.

1.10 Possible Answers to SAEs within th€ontents

Answer to SAE 1

Monitoring provides managers, staff, and other stakeholders with information on the
progress being made towards stated goals and objectives to demonstrate accountability
to different stakeholders.

Answer to SAE 2

This type of Mottoring is unique to the Monitoring of finance and budgets linked to
auditing. Finance monitoring is usually concerned with tracking the defined categories
of expenditure against the agreed costs.
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Module 3 - Unit 2: DIFFERENCES AND COMPLIMENTARY FUNCTIONS
OF MONITORING AND EVALUATION

Unit Structure

2.1 Introduction

2.2 Learning Outcomes

2.3 Differences between Development Project Monitoring and Development Project
Evaluation.

2.4 What are the complementary fuions between Development Project Monitoring
and Development Project Evaluation?

2.5 Summary

2.6 References/Further Readings/Web Resources

2.7 Possible Answers to Selfssessment Exercise(s) within the content

@ 2.1 Introduction

In this unit, we Wil explore the unique differences and similarities that exist between
Development project Monitoring and Development project Evaluation. As earlier
defined in the previous unitMonitoring focuses on the systematic collection of
information about an ongaj project been implemented in a location in time.
Evaluation involves a retrospective assessment conducted at a certain agreed period in

a project's life, usually by an external independent evaluator (UNDP, 2015).

@

At the end 6this unit,studentshould be able to:

2.2 Learning Outcomes

1 Understand the critical differences between Monitoring and Evaluation.

1 Understand the critical complementary functions of Monitoring and Evaluation

Main Content
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