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Course Guide
Introduction

| warmly welcome you taIS 304: Management of Libraries & Information Centres
which is a two-unit, compulsory course for obtagia Bachelor of Library and
Information Science degree (BLS) in National Opemviersity of Nigeria. The course
discussed the principles and practice of manageespdcially in this modern era of the
application of Information and Communication Teclogy in libraries and Information
Centres.

MAIN OBJECTIVES OF THE COURSE
Once you successfully complete this course youldhmeiable to:

1. Demonstrate understanding of all the leadershilesty

2. ldentify basic skills and competencies needed innagang libraries and
information centre in digital age.

3. Demonstrate understanding of library legislatiomasanager.

WORKING THROUGH THIS COURSE

This course material is designed in such a way ithemhances self-study. It is learner
centred and friendly. Comprehension is made eagypasystematically follow NOUN
in-house style. First read the introduction andopre your mind on what to expect from
each unit. Then go through the objectives of th# tinhave a deep understanding of
what is expected of you and get focused on thegoagead the unit. The main content
is explained in simple language for easy assimiatEach unit ends with a conclusion
summary and then self-assessment exercise(s) to Y@l recall and test your
understanding of concepts taught in each unit.

Apart from the course material, videos of cruciaitsiwill be prepared and uploaded for
you to watch at your own pace and convenience., Amrded sessions of your face-to-
face interaction with your lecturers will be upleadfor clarifications of points and
especially for those that missed the online cl¥ss1 are advised to also consult the
references and click on the links provided at the ef each unit and embedded in your
virtual learning environment.

Your participation in online discussion forum wlhiklp you clear any doubt as your free
to post your questions. You must not forget that yeed a laptop with internet facility
for you to fully settled down to work. Plan to pess one.



ASSESSMENT

Just like the conventional universities, you widl Bssessed in two ways, formative and
summative assessment. Your formative assessmenhwbmes in form of continuous
assessment is computer-based. In NOUN, this ieatdlutor Marked Assignment (TMA)
and you are expected to take three of them whiom$d30% of your total score. At the
end of each semester, you're expected to takeumenative assessment in form of end
of semester examination which for your level is enqon-paper examination and the
maximum obtainable score for this exam is 70%.

COURSEUNITS
This course consists of four modules and fourteets &as follows

MODULE 1: PRINCIPLES OF MANAGEMENT

UNIT 1: Concept, Principles & Practice of Manageme

UNIT 2: Leadership Styles

UNIT 3: Delegation

UNIT 4: Motivation

UNIT 5: Conflict Management & Resolution in Libras & Information Centres

MODULE 2: INFORMATION INSTITUTIONS, LIBRARIES AND

INFORMATION CENTRES

UNIT 1: Information Institutions

UNIT 2: Roles of Libraries & Information Centreshtodern Society

UNIT 3: Basic Skills and Competencies of Librarnddnformation Centre
Librarian/Manager.

MODULE 3: LIBRARIES IN MODERN SOCIETY

UNIT 1: Trends and Issues in Management of Lib&iypformation Centres in Nigeria

UNIT 2: Budgeting & Funding of Libraries & Informanh Centres

UNIT 3: Application of Information Technology in brary & Information Institutions
Management

MODULE 4: LIBRARY LEGISLATION

UNIT 1: Library Legislation

UNIT 2: Libraries & Professional Association

UNIT 3: Five laws of Librarianship and their Im@iton on Library & Information
Systems & Services
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MODULE 1: PRINCIPLES OF MANAGEMENT

You want to be a university librarian, a head ghai#ment or even a unit head and would
desire to be successful. You need to know how talleapeople and build relationships

that will foster a conducive environment that witiotivate subordinates to attaining

organisational goals. This module will show you weey.

UNIT 1: Concept, Principles & Practice of Manageme
UNIT 2: Leadership Styles

UNIT 3: Delegation

UNIT 4: Motivation

UNIT 5: Conflict Management & Resolution in Libras & Information

UNIT 1: CONCEPT, PRINCIPLES & PRACTICE OF MANAGEME NT

CONTENTS

1.1 Introduction

1.2 Learning Outcome
1.3 Main Content

1.3.1 Definition of Management
1.3.2 Characteristics of Management
1.3.3 Functions of Management

1.4 Management and Administration
1.4.1 Role of a Manager

1.5 Conclusion

1.6 Summary

1.7 Self-Assessment Exercise (S)

1.7  Tutor Marked Assignment

1.8 References/Further Reading

1.1 INTRODUCTION

Let me start by asking you this pertinent questiare good managers born or
made? | will authoritatively tell you that good nager are made and not born. You
too can be a great manager, all that is required/af is to understand the
characteristics of good management and acquire .tthenthis unit we shall be

discussing the general concept of management, dlee aof a manager and the
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functions of management. We shall also distinguigitween management and
administration.

1.2 LEARNING OUTCOME
At the end of this unit, you should be able to:

Discuss the concept of management

Identify the roles of a good manager

Explain the functions of management

Differentiate between management and administration
Identify the characteristics of management

1.3 MAIN CONTENT
1.3.1 Definition and Concept of Management

Management is a universal concept that pervadesph#res of life. Management exists
in the religious sector, workplace, family, comntynination etc. As long as there are
human beings, there will always be the need foragament. What management does is
to provide leadership in all the sectors for théedfve running of both human and
material resources. In fact, the success of anyoseatepends on management. The
welfare of the people depends on management.

Management Scholars have different definitions ahagement as follows:

George Terry being a little more elaborate definemhagement as ‘a distinct process
consisting of planning, organizing, actuating aondtoolling performed to determine and
accomplish the objectives by the use of peoplerasdurces’

Williams (2018: p.3) simply defined Management astigg work done through others.
Just like George Terry, management is also seen@scess by Bateman et al. (2018:
p.13) who defined management as a process of wpnkith people and resources to
accomplish organisational goals. Good managershdset things both effectively and
efficiently.

Griffin (2013: p.5) listed the needed resourcingngecombined to attain organisational
goal, thus he defined management as a set of teesiyincluding planning and decision
making, organizing, leading, and controlling) diext at an organisation’s resources
(human, financial, physical, and information), witie aim of achieving organisational
goals in an efficient and effective manner.

Schulze (2012: p.3) emphasized the importanceanfdeship in management, according
to him, management is ‘the force which leads, guiidied directs an organisation in the
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accomplishment of a pre-determined object’. StaMagce highlighted the functions of
a manager by defining management as ‘the procedsaition-making and control over
the actions of human beings for the express purpbataining predetermined goals’

Kinicki & Williams (2018: p.5) defined managemead (1) the pursuit of organisational
goals efficiently and effectively by (2) integrajinthe work of people through (3)
planning, organizing, leading, and controlling drganisation’s resources

1.3.2Characteristics of Management

1. Management is Goal Oriented

2. Management is interdisciplinary: it's both scie&carts
3. Management involves decision making

4. Management involves leading people i.e., grouprigti

Management is goal oriented The pre-determined objective of the organisati®n
always the focus of the manager and he directadiVities towards achieving these
objectives.

Management is interdisciplinary: Apart from management drawing ideas from différen
fields it is basically an Arts because principles get. Also, it is a science because
through the application of set principles pre-deieed objective are attained.

Management involves decision makingThe fact that managers liaise with external
bodies and interacts with other employees placesntlat an advantage to gather
sufficient information for decision making. The tjtiaof decision made by managers
affect the overall success of the organisation lvimakes decision making very vital to
any establishment.

Management involves leading peopldf there are no human beings involved, there is
basically nothing to manage. Available resourcesnagant for the use of human beings.
The manager therefore requires managerial skalddeship skills such as
communication skills and ability to motivate othehls management, there must be a
group/activity centred around common objectivesipeiarried out by a group of people.

1.3.3 Functions of Management

Kumar (2012) citing L. Gulick and L. Urwick (193lijted the functions of management
as

Planning
Organizing
Directing
Co-ordinating
Staffing
Budgeting



e Reporting

Planning

Planning for managers is mandatory. It is commaalig that you plan to fail if you're
without a plan. There is always a need to plan tde/achieving the desired goal. You
can re-strategize if your first plan fails.

Kumar (2012) indicated that systematic planninglags some steps.

(a) Identifying an existing problem and the need fdraac

(b) Gathering of information as much as possible alibatnature of the existing
problem.

(c) Assessment of possible alternatives on how to sbleg@roblem.

(d) Taking decision on possible action to take

(e) Taking action by rolling out & performing activise

(f) Evaluation of solution at every stage to ensurefiisacy.

Organizing

Kumar (2012) citing Peter Drucker stated that orggtions have different structures and
identified three determinants of the suitabilityasfjanisational structure for a particular
organisation as.

(a) Activities analysis
(b) Decision analysis
(c) Relations analysis

Directing

In directing, decision making is important. The gass of decision making involves the
following steps.

(a) Identifying occasions for decision making
(b) Identifying possible courses of actions that cdadgdaken
(c) Choosing one course of action out of the possipt®ns

Coordinating

Most authorities recognize just five functions ochmagement as planning, organisation,
staffing, directing and controlling as such cooatiion is subsumed in all the functions.
However, coordination has to do with the interielatof various parts for harmonious

operation.

Reporting



The fact that, no one is working alone means thextet are superior authorities you need
to report to. These people in higher authority neetbe kept abreast of how well the
organisation is faring using predetermined proceslupolicies etc. Onus is on the
manager to carry both the administrators and osli@ordinates along through proper
reporting.

Budgeting

A budget is the money that is available to a pesaan organization and a plan of how it
will be spent over a period of time (Oxford Advantearner’s Dictionary, 2015).

Budgeting which requires careful planning, accaumtiand control is an effective
management tool that deals with fund allocation.

Organizing

After the initial plan that helps one to set ouedfic objectives, there is a need to
develop structures that are interrelated thatasachical in nature. Usually, this type of
structure forms the organisational structure of establishment bringing out patterns of
relationships among staff and available resounc@sder to achieve stated objectives.

Directing

This has to do with rolling out activities to barded out by different people and

instructing them on how to go about it. The sucadssmanager at the level of directing,
depends on his leadership skills. For maximum gpebtdity the manager and other
employee must have the same focus, i.e. they nalisivie in the same mission. In order
to achieve this the manager must be able to cdirgngployees concerned along to get
them adequately motivated. The manager must alge gaod communication skills to

be able to persuade other employees.

Staffing

Human resource is very important in every orgamgatStaffing has two aspects:
technical and social. The technical aspect of isigffieals with performance evaluation,
job analysis etc. while the social aspect deald vgitaff welfare such as training,
promotion etc. Apart from recruiting qualified dtaanagers must maintain them to
ensure that they are retained.

Controlling

This is where monitoring and evaluation sets irite tmnanager’s functions. At every
stage, the manager is monitoring activities to ensat they conform to set standards,
he is also measuring performance to know if theywaithin targets and moving towards



expected results. The manager can also make adjotstralong the way based on his
observations.

1.4 Management & Administration

There are misconceptions of the two terms ManagerdeAdministration. Some
scholars use them as synonyms; however, one factistout that administration is at a
higher level because it deals with policy formwati& planning i.e. at the thinking level
while management is at the execution level. Managertherefore, is seen as a lower-
level performance that has to do with executing plens of the administrators. This
simply means that the administrators do not geblired in implementation, their duty
ends at the “thinking level” while implementationhich involves series of activities is
carried out at the management level.

The administrators are usually board of directarshe governing body of a university

responsible for the formulation of rules regulasipmpolices, procedures guidelines,
objectives etc. On the other hand, the managenmnpses of managers, supervisors,
foremen etc. who implement the plans and poliaestilated by administrators.

1.4.1 Role of A Manager

The roles of manager may be based on how managememtwed which could be
traditional or contemporary. There are differertegaries of managers namely.

Top managers, functional managers, and supervisotgam managers, line manager,
staff manager, project manager, general managdhneltraditional view of management,
top managers see to the organisation’s competgs&and also see to the job security of
other managers (low level managers) and employidese low-level managers assist the
top-level managers to implement all strategiesi@stdd or instructed.

On the other hand, in the contemporary view of mgan#ent, low level managers and
employees get maximally involved (because they hbeen empowered by top

managers) in the organisation’s competitivenessimaribdeir own development. The top

managers serve as mentors and lend support to lewelmanagers and employees for
their self and company’s development.

In one of the definitions of management, especidlg one by Harold koontz,
management was seen as the art of getting things thoough others and with formally
organized groups. From this definition you will ebge that some people lead others in
order to achieve organisational goals. Such peeple lead others are managers. There
are basically ten managerial Roles as listed irdtagram below.



Henry Mintzberg ten basic roles of a manager

"| Interpersonal .
e Figurehead Provide
e Leader Information
e Liaison
Informational Proces:
Feedback — * M'onltor' < Information
e Disseminator
e Spoke’s person
Decisional
e Entrepreneur Use
e Disturbances Handler Information
e Resource Allocator
e Negotiator

Source: testpanda.com.

The manager serves as a figurehead in his organisklgorepresents the organisation in
formal gatherings. He stands for and defends the ordmmsdde also leads others
employees and liaises with other organisationshitinterpersonal level information is
gather by the manager that helps him in decision mgaki

The manger also serves as a monitor. At the monitolavgl, he gathers more
information. The manager disseminates information tteeroemployees and when he
serves as a spokesperson, he disseminates infornadtouri the organisation to other
establishments. In fact, the manager handles informatithe low-level mangers
(supervisors) operate at the level of departments or omiys



The manager who serves as an information house darganisation, equipped for the

role due to his privileged position, now acts as attepreneur. With the information

gathered, he is able to initiate actions for lasthgnges in the organisation. Also, he
deals with all perceived threats as a disturbance I&wanHe can understand why
allocations should be disbursed in a particular, toicawaste as a resource allocator.
Finally, he has adequate information to negotiatebehalf of his organisation as a
negotiator. All these roles are for top-level managetslevthe supervisors concentrate
on the units/departments.

1.5 CONCLUSION

Management pervades all spheres of life and the welfarpeople depends on

management. The basic elements of management arerganrganizing, actuating and

controlling. The effective appropriation of all of thedements in the process of leading
people to achieving organisational goals is managem&lanagement requires

involvement unlike the administrator who may not rssegey be involved. The ability to

influence others is management and a manager mustfblémeers. The manger must

possess competencies that will enable him havevateti followers.

1.6 SUMMARY

In this unit, we have considered the different defingioof management and that
management is the ability to influence others to eaahiorganisational goals. You were
also taught the role of an effective manager, funct@in®anagement such as planning,
organisation, directing, coordinating, staffing, budggetand reporting were discussed.
You learned the differences between management anmdiniatration, and the
characteristics of management. In the next unit wk saonsidering leadership styles.

1.7 SELF-ASSESSMENT EXERCISE(S)
1. List the characteristics of Management

2. Discuss the roles of an effective manager

1. The characteristics of Management are

i. Management is Goal Oriented

ii. Management is interdisciplinary: it's both sciencé\&s
iii. Management involves decision making

iv. Management involves leading people i.e., group dgtiv



2. The roles of effective managers are categoris@tto Interpersonal, Informational,
and Decisional roles.

a. Interpersonal roles

i. Figurehead: They represent the organisation in formal gatherings.

ii. Leader: This involves building a team, coaching the mempberstivating them,
and developing strong relationships with members etelam.

iii. Liaison: They liaise with other organisations. The aim is fdoimation gathering
and assistance.

b. Informational Roles

i. Monitor: they seek information regarding issues that affestarganization. This
includes internal as well as external information.

ii. Disseminator: After receiving any important information either frontemal or
external sources, they disseminate it within theiaoization.

iii. SpokespersonThey represent their organization and providing imi@tion about
the organization to outsiders.

c. Decisional Roles

i. Entrepreneur: they act as the initiator, designer, and also aco@mager of
innovation and change.

ii. Disturbance handler. they take corrective action when the organizatiaceda
unexpected difficulties which are important in nature.

iii. Resource Allocator They are responsible for the optimum allocation obueses
like time, equipment, funds, and also human rescuete.

iv. Negotiator: They represent the organization in negotiationst thffect the
manager’s scope of responsibility.

1.8 TUTOR MARKED ASSIGNMENTS (TMAS)

1. Discuss the functions of management?

2. Distinguish between management and administration
3. Discuss the concept of management?

4. Identify the characteristics of management?
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2.0 INTRODUCTION

In the previous unit we discussed the characteristicsnanagement, functions of
management and the roles of a manager. Do you knatthb quality of leadership in
any organization plays a big role in determining $hecess rate of that organization? In
this unit we shall be looking at leadership from vasiangles. Leadership is very
important in any organisation because it determimgfopnance. We shall see different
ways leaders can influence their followers to attairaoigational goals.
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2.1 OBJECTIVES
At the end of this unit, you should be able to:

Define leadership

Explain the different approaches to leadership

Discuss various leadership styles

Distinguish between transactional and transformalileaalers.

2.2 MAIN CONTENT

2.2.1 Defining Leadership

Leadership should not be assumed to be managemeny.are both different concepts,
however, there is leadership in management but theyalsm be leadership without an
organized structure. For managers to exist, there mustgamized structures with roles
and for leadership to exist, there must be followers Wish, Koontz & Cannice, 2010).
People must be willing to follow a leader and thégppens when the leader is able to get
them motivated.

Several authors have different definitions of leadershigtryH Truman in Weihrich,
Koontz & Cannice (2010) defined leadership as thetali get men (women) to do
what they don't like to do and like it. Leadershighs act of influencing people such that
they are enthusiastically willing to work with cordioice and zeal towards group goal
(Weihrich, Koontz & Cannice, 2010). Leaders facilitategress by inspiring people to
achieve organisational goals. For instance, the prdoce of the library which is a joint
effort of the various sections of the library dependshenléadership of the university
librarian.

2.2.2 Competency Requirements for Effective Leadengp
From the various definitions of leadership given, soamdingredients standout such as:
Effective Use of power

e Understanding the different motivating force for differemdividuals
e Ability to inspire others
e Ability to create a conducive environment that is irraging to work

Power which is the ability to influence and encouragker people in achieving
organisational goal, is a major ingredient of leadgrsBifective use of power can bring
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about change of attitude of subordinates to get themttht you want. Usually, leaders
get others to do things through employing their intespeal influence. Individuals are
different and different forces motivate them. Effective o$gower demands that a
leader understands the group he is leading at any poitime and also, he needs to
understand individuals in each group to know whatsataysuccessfully influence them.

Inspiration is much more than motivation, while matiwa focuses on subordinates,
inspiration focuses on group head. Inspiration ifdhee that enables individual to go all

out to attain their full potentials. Motivation magtrtake them this far. Individuals can
get their inspiration from their group head becauseheir tgroup head’s qualities and

charm that appeal to them. The group head’s charmaotes loyalty, devotion and

strong desire to achieve his desired goals in therduiates. The subordinates at this
point see him as a champion and they are willingj\te their all.

Leaders through their styles set the climate for wotke Work environment must be
conducive and motivating for maximum performance. leesadshould have a health
relationship with their boss. They should also d&e provision of means to satisfy
subordinates personal needs (such as money, statusr,psense of fulfilment) as top
priority to accomplishing their goals.

2.2.3 Leadership Approaches

The early approach to leadership was the LeadershipsTalio known as the ‘Great
Man" theory (Ololube, 2013) which was propagated peoi949. At this time, leaders
were said to be born not made, meaning that oncesgewa leader you will identify him
based on his traits which he was born with. Schol&es Ralph Stogdill in Weihrich,
Koontz & Cannice (2010) and Fleenor (2011) identifiechedraits common to leaders
such as:

1. Physical Traits: Examples are, appearance, heigétggretc.
2. Intelligence and Ability Traits:
3. Personality Traits: Examples are adaptability, endamj aggressiveness and

self-confidence

4. Task Related Characteristics: Examples are initiapeesistence and achievement
drive

5. Social Characteristics: Cooperativeness, interpersiitd, administrative ability

More recently other traits have been added such as:

6. Drive: Examples are tenacity, achievement, energytivaton, ambition,
initiative, leadership motivation i.e. aspirationléad but not to seek power, Honesty and
integrity, cognitive ability and self-confidence aslinas emotional stability.

This theory was soon replaced by behaviourist theBoholars questioned this trait
approach and indicated that the traits were not comimail leaders as some leaders
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lack them, more so, how much of the trait needed ligader is not known. Closely
related to trait approach is charismatic approach, aicaptd Bell (2013), the focus of
effective leadership is on both the characteristics efi¢ader and that of the followers
and not just the leader. This approach is also krnasvtransformational leadership. The
characteristic approach sees certain traits in leadelsas Strong convictions, ability to
initiate a change, having a need to influence feds and supporting them, self -
confident, articulating a vision, communicating higkpectations, and demonstrating
enthusiasm and excitement. The challenge withapmoach is that so much confidence
is placed on the leader who can leave at any s, the leader begins to see himself
as someone that is always right and becomes indalgigi

2.2.4 Leadership Behaviour and Styles
Leadership styles can be categorized based on:

1. How leaders use their authorities

2. Managerial grid

3. Leadership involving a variety of styles (i.e., from miom to maximum use of
power and influence)

Styles Based on Use of Authority

Some of the styles based on the use of authority @ecratic leader, democratic or
participative leader and Free-rein leader.

i.  Autocratic leader: The leader dishes out commandseapdcts total compliance.
He is a leader that must be obeyed. He is rigid @& chot give his subordinates
room for suggestions even when such suggestions mggdakfor the progress of
the organisation. He controls absolute power andvagrhold staff reward and
give at will. As bad as this style which is resenby most staff may appear, it is
extremely efficient because decision making is qaiskhe has no need to consult
with anybody. Autocratic leaders are usually usedrisis situation that require
quick attention.

ii.  Democratic or participative leader: This is a kind ohader that believes in
consulting subordinates and getting them fully inedlvand committed to
achieving desired goals. Followers are not only camiedg but also involved in
decision making. The leader is seen to collaboratle s subordinate in quality
decision making. This gives the followers a senseetiriging, thus causing them
to remain committed to the organisation.

14



iii. Free-rein/Laissez-Faire leader: This type of leader ovesrdbp on his
subordinate in running the affairs of the organisationisH®ot involved and only
supplies information and advice as if he is operafinogh outside. Subordinates
are left alone to set their goals and manage their tanachieve their desired
goals. Subordinates are happy to be left alone wtdd they want. Some may be
productive but most will miss-manage their time,ezsglly when the leader is not
monitoring and supplying feedbacks to followers who yméck the
knowledge/skills and even motivation to drive theourse. The leader may
eventually lose control of the staff (Goodnight, 20Chaudhry & Javed, 2012)

Cavtocroric N oo icire N ©ororovic |

@ -
- Do this or thaot What do you
Do this! as you see it 't:lhigk we should
a?

t

T TET TTT
L K * 7 F % B T
Autocratic, Democratic and Laissez- faire Leadersip

Source:https://www:researchaate.net/publication/333261623afimtinal | Behaviour |
| KTU MBA Svllabus/figures?lo=1

It is important to note that there are variations ekththree types, for instance we could
have an autocrat who is benevolent and a democeditet that is supportive. Also,
situations may determine a leader’'s choice of stijlean emergency, a leader may
choose to be autocratic and when dealing with a gafupesearchers may become
laissez-faire in order to give them a free hand to comevith problems they wish to
solve and their solutions.

I. Managerial Grid

The managerial grid by Robert Blake and Jane mouttmth define leadership.
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The managerial grid is based on the behavioural yhand views managers from two

dimensions as follows:

a. Attitude of managers towards the people (relationshgnted)
b. Managers concern towards production (task oriented)

The grid is placed on a 9-point scale with 1 as ¢tlveebkt and 9, the highest in-between
the grid are other numbers representing different typesamfagerial styles; however,
five major categories of managers stand out from theextremes and middle of the grid

as follows:

1. Impoverished management (1,1): This group of managersiexiile or no
concern for people and even production. They are mihiniavolved in the
activities of the organisation and are not willingd&e responsibility.

2. Team managers (9,9): These set of managers that etki@biighest dedication to
the concerns of both the people and productiothis case a smooth blend exists
as subordinates, through established relationshigmtteusiastic about achieving
desired goals. This is the most effective style

3. Middle of the road managers (5,5): These set of managemahe average as it
concerns production and welfare of subordinates. Theybeasaid to be just
satisfactory. They try to balance work requirements$ @raintaining satisfactory
but not outstanding morale.

1
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4. Country club managers (1, 9): These managers are exreoreerned about the
people’s welfare which promote relax and friendly environinfer workers. They
are not concerned with putting in coordinated effortadocomplish organisational
purpose. Managers have very little concern for prodocti

5. Autocratic task managers (9,1): These managers are ektreoacerned with
achieving organisational purpose and demonstrateirthiiseir attitude and how
tasks are arranged and distributed. They have vdeydidthcern for people.

il. Transactional Leaders: This leader focuses on aclgetie organisational
goals and ensures that there is a smooth operatiqordwding all that the
followers need to achieve this goal. He defines rolektasks to be executed
and sets up an organisational structure. This leaderez@ard hard work and
punish laziness. The relationship between subordiratd the leader is based
on work. A transactional leader is actually efficiendl &ffective.

iii. Transformational leaders: These are leaders thatrensghers. They are
charismatic leaders and motivate others who are cagthéztthem because of
some qualities found in them such as confidence atrdwersion. They are
able to articulate a vision and create an enabling@mment for change in the
organisation. According t€harry (2012), these types of leaders have high
moral standard.

2.3 CONCLUSION

Circumstances determines what leadership style tdogmphere isn’t any style that has
no merit. In fact, an appropriate leadership style dépem the leader, the followers and
the situation however, individuals that have notusregl required competencies for good
leadership should not aspire to lead because theypeasr be successful. Such persons
are most likely to abuse power and cannot have awatna common goal.

2.4 SUMMARY

In this unit, leadership was seen as the ability ntibuénce others to willingly and
enthusiastically accomplish organisational goalsoAlarious leadership styles such as
autocratic, democratic and free-rein leadership styles wms@issed. The managerial
grid and other approaches and styles of leadership sschtransactional and
transformational leadership were treated. In the next we shall be discussing
delegation of authority.

2.5 SELF-ASSESSMENT EXERCISE(S)
1. Competency Requirements for Effective Leadership
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2. Autocratic leaders are the best. Discuss.

1. The competency requirements for effective Leadeeshiils:

i. Understanding the different motivating force for differemtividuals
ii. Ability to inspire others
iii. Ability to create a conducive environment that is irraging to work

2. Autocratic style of leadershipis extremely efficient because decision-making i€kjui
as the leader has no need to consult his subordoedtee taking decisiongutocratic
leaders usually perform better in a crisis situati@at tequire quick attention.

2.6 TUTOR MARKED ASSIGNMENTS (TMASs)

1. Imagine a situation which you were a leader of agravhat leadership style will you
employ and why?

2. Discuss the competency requirements for effectaadieship?
3. Define the concept of leadership?
4. Explain the different approaches to leadership?

5. Distinguish between transactional and transfooonatileaders?
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3.0 INTRODUCTION
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In the previous unit you learnt the various leaderséiydes and the competency
requirements for effective leadershifyhat is your understanding of the word delegation
in management? In this unit you shall see how efftaikhegation of authority can lead
to maximum productivity. You shall be taught effectvays of delegating authority and
how to overcome the challenges in delegating authorit

3.1 OBJECTIVES
At the end of this unit, you should be able to:

Explain the concept of delegation

Identify types of delegation

Discuss the principles of delegation

Identify challenges and limitations to delegation

3.2 MAIN CONTENT
3.2.1" What is Delegation?

Sometimes leaders find their assignments challengioigbecause they are incompetent
but due to the magnitude of the duty at hand tadmomplished within a time frame.
This may call for an established structure and delegatf duty. Delegation is the
assignment of authority by a boss to a subordinatary out a particular duty (Robbins
et al., 2011). Employees are given the opportunitméde decisions on their own in the
course of carrying out their assigned duties. This lsinmpplies that legal right has been
given to employees to make decision which can flowmfrboss to subordinate,
subordinate to boss and between employees with egilbrities. There are instances
where subordinates give their organisation right toycaut some assignments on their
behalf. Even among equal employees, legal right eagisien to one of them to take vital
decisions that are binding to all the group. Divisaf labour is common to all sectors,
even in the library.

It is imperative to note that delegation is not abtian. The leader is not dumping his
duties on his subordinates and for there to be débegaf duty and not abdication
certain characteristics must be present.

3.2.2 Characteristics of Delegation
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1. There must be a clarification on the exact job tat@mplished: Assigned duties
must be specific without any form of ambiguity. Subpates can focus on
specific tasks and know when they accomplish thekga

2. The discretion range must be defined for the employ&hks: delegator can’t
delegate all of his authority. He still retains some #he subordinate reports to
him.

3. The performance level must be set. Subordinates maostv what level of
performance is acceptable to superior/boss. It is motigh to perform but your
level must be high and acceptable as set by yow. bos

4. The time frame for task completion must be set: THegd¢or may decide to
withdraw the authority given to subordinate after tleenpletion of task or he
might wish for the subordinate to retain authority.

Effective Delegation

Low Lewvel \

Operating level/Workers

Effective Delegation pushes authority down throughréimks of an organisation

Source https://businessjargons.com/delegation-of-authaiityl.

Some leaders are afraid to delegate authority for fear isfakes from subordinates

forgetting that if they fail to delegate, they wik bneffective and that mistake itself is

part of delegation. The delegator should put contrglate such as a strong feedback
system to avoid serious mistakes. Delegation wilesthe time and energy of a leader
and he should be bold to take responsibilities for rarstake of his subordinates. Some
leaders delegate very minimal duties and prefer to tgparaentralized system.

Process of Effective Delegation
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Choose
appropriate
task

Evaluate or
review

Monitor

Implement

Source https://www.stakeholdermap.com/project-managemewt/to-delegate.html

For effective delegation of duty task must be definetitae right person for the job,
that is available and sufficient motivated shouldidentified. Then, the delegator must
give specific instructions on the objectives of thaskt and expected results.
Implementation should have set time frame for task cengol and the employee should
be motivated and enhanced by allowing him free hanthke decisions as you, the
delegator focus on main goal.

3.2.3 Importance of Delegation
Delegation is important for the following reasons:

1. Saves time: Delegation helps to save time becaeseidn making becomes
qguicker. The delegator may have been too busy tamditte such duties. He
therefore, has time for higher level tasks such as p@dicyulation and planning,
this improves efficiency and enhance productivity.

2. Volume of work: Increased workload for a leader reducesedspef task
completion and eventually output if he must wordee. There is therefore, a need
to delegate to meet deadlines and spare the leagleigthur that can cause him a
breakdown.

3. Flexibility: Organisations need to be flexible andt migid which can lead to
reduced efficiency. Top managers must learn to embra@nges from

22



subordinates who through delegation are free to usi thitiatives and take
decisions.

Complexity: There are some tasks that are highly ptexn and need some
technical knowledge which just one leader may nmdspss. The expertise of
another person may be needed, hence the need tateleg

Train subordinates: Delegation creates room for hands¢perence for
subordinates, thus preparing them for the future, te taler from the top-level
managers.

Maximum productivity: Delegation brings about efficigno the running of an
organisation which leads to increased productivity.

Covering of all geographical areas: As a result of exparte other geographical
areas, delegation is needed.

3.2.4 Types of Delegation

Oviawe (2015) listed types of delegation as:

1.

Specific and General: Delegation is specific whas for a specific task and for a
short period of time, that is at the completion of thsk. General delegation is
when it extends over a broad area.

Direct and Indirect: When a third party is involvatklegation is indirect and
direct when there is no intermediary.

Verbal and Written: Delegation can be verbal or infdrmehereby there is a
mutual understanding or may be based on traditiontt&iridelegation is already
formalized, it is documented and may be legally ingd

Conditional and Unconditional: There may be restritiattached to delegation of
authority, in which case delegation is said to beddmnal. Delegation is
unconditional when the employee is free to act withestrictions

Full and Partial: Full delegation is when delegatieriotal and does not require
any approval on the other hand partial delegation reguapproval by a third

party

Permanent and Temporary: Delegation is said to bmaeent if it is forever and
temporary if it is for a short period of time.
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3.2.5 Contingency Factors in Delegation

1. The size of the organisation: Large organisations In@eel for greater number of
decisions. The top managers are always very busygkhthey gather so much
information in the process and rely on the decisidrit® lower managers to run
the organisation. In essence much delegation is ithdnig organisations.

2. The importance of the duty or decision: How importtet decision taken, that is,
the level of impact of a decision on the entire orgatios determines whether that
decision will be delegated or not. Extremely majaeisiens are not likely to be
delegated.

3. Task complexity: How technical a task is will deténe whether or not to
delegate. It is most likely that a complex and higkéchnical task will be
delegated because the top managers may not pofighesskills and information
necessary to take decision on the task. Complés e delegated to experts.

4. Organisational Culture: The organisational structureerdeéhes the extent of
delegation. If a friendly environment of trust and confmkehas been established
in an organisation, more delegation will take placdike an environment of
distrust where there will be little delegation andneloonly when absolutely
necessary.

5. Qualities of employees: Employees have to be skadhd sufficiently motivated
before top managers can delegate duties to them. Mokadts to delegate duty
to an incompetent person.

3.2.6 Principles of Effective Delegation of Authoty

These are some of the principles of effective delegatial some of these principles have
been mentioned and explained under characteridtaslegation:

¢ Defining the function: The task must be clearly spedifi

¢ Defining the results: Desired goals must be statedielygator

e Balance of authority with responsibility: Authority stube commensurate with
assigned duty.

e Unity of command: Employee must report to a singlesbtw avoid confusion,
ambiguity and conflict of instructions.

e Defining the limits of authority: Employee may not &léowed complete authority
so he should be made to know how his boundaries.
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Establish feedback controls: The communication rhadtept open: There should
be constant feedback from employee and guidanceeTdteyuld be appropriate
monitoring and control to ensure that delegated aityhes not abused. Also,

problems/challenges can be identified, are they beschédule? are task carried
out with specifications? Progress date should be torgmort on how the task
implementation is faring.

Evaluation: The gathered information through feedbaakd regular checks
(monitoring) by delegator will be used to appraise peréorce which is very
important for correction if need be.

Planned and Systematic: Organisations must systeatigtdelegate to a position
rather than to a person. With proper planning taskbeilvell spelt out.

Inform others that delegation has occurred: Other erepwymust be informed
that delegation has occurred. They need to know wiaat delegated and how
much authority their leader is allowed to exercise @sgfig if they will be
affected by it to avoid conflict.

3.2.7 Challenges and Limitations of Delegation

1.

Knowing what task to delegate: The inability of mgees to identify what task to
delegate is a hindrance to delegation. Managers redrarging to acquire
necessary competencies for delegation.

Knowing the right person for the task: Some managersafiegéd of disloyalty
from their employees. They may also lack the ability identify what
competencies subordinates possess. For instangendled to know if employees
are sufficiently motivated, if they possess the requsiells, if they have the time
and not too busy for the task and if they are ematigrstable.

Misappropriation of funds: The possibility of exaggedagxpenditure and mis-
appropriation of funds is also a challenge.

Departure from policies and established standards: Soméf the subordinates
are not properly monitored, they derail from set down edaces for
accomplishing task which may lead to sub-standardymts.

Lack of laid down procedure for delegating authority: @we part of the

organisation, there should be established standamatsegures and policies for the
employees to follow to make delegation easy.
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6. Lack of good communication flow: The communicatidracnel must be open for
easy flow of information. Issues are addressed early bélfese cause harm if
brought to the notice of the delegator through regulporteng which may be
formal and informal.

7. Refusal of delegation by employees: Some employeesraductant to handle
responsibilities due to lack of self-confidence, lack necessary need
competencies, lack of time etc.

8. Size of organisation: small organisation may not seaneed to delegate.

9. Nature of task: It is easier to delegate routine tdsks tinstable ones.

3.3 CONCLUSION

Any organisation aspiring to grow must delegate authéor greater efficiency. The fear
of delegation must be overcome by managers as they dral retrain themselves to
know how to identify tasks to be delegated, quediin employees that are indicators of a
good leader. Delegation is division of labour andatmtication. In efficient delegation of
duties authority is gradually pushed down the rarddeBated duties must be specific and
well defined to avoid confusion.

3.4 SUMMARY

In this unit, we discussed the concept of delegatonsidered the importance of
delegation in management and the principles gomgruaielegation. Finally, the
challenges and limitations of delegation were dised. In the next unit, you shall
be taught motivation in management.

3.5 SELF-ASSESSMENT EXERCISE(S)

1. Define delegation.
2. List the challenges and limitations of delegation.

1. Delegation is the assignment of authority by a boss to a slibate to carry out a
particular duty.

2. The challenges and limitations of delegation are:

a. Knowing what task to delegate.
b. Knowing the right person for the task.

C. Misappropriation of funds.

d. Departure from policies and established standards.
e. Lack of laid down procedure for delegating authority.
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Lack of good communication flow.
Refusal of delegation by employees.
Size of organisation.

Nature of task

=

3.6 TUTOR MARKED ASSIGNMENTS (TMAS)
1. Explain the principles of delegation.
2. Discuss the delegation process.

3. Explain the concept of delegation.
4. ldentify types of delegation.
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4.0 INTRODUCTION

In the previous unit we discussed delegation of aitthand saw how it can lead to
enhanced productivity. In a way, delegation of autiidrelps to motivate subordinates in
any organisation. In this unit you shall be tauglet different theories of motivation that
leaders in libraries and other establishments can amipl getting their employees

sufficiently motivated to achieve desired goals.

4.1 OBJECTIVES
At the end of this unit, you should be able to:

Define Motivation
Explain Maslow’s Hierarchy of Needs Theory
Explain Herzberg’s Two-Factor Theory
Compare Maslow’s Hierarchy of Needs Theory and Herzbefg®-Factor
Theory

Discuss Skinner’s Reinforcement Theory
Discuss McClelland’s Three-Needs Theory
Explain McGregor’s Theory X and Theory Y
Discuss Goal Setting Theory

Discuss equity Theory of Motivation
Explain Expectancy Theory of Motivation

4.2 MAIN CONTENT
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4.2.1 What is Motivation?

Motivation is vital for achievement of goals. It doesmatter whether it is self-set goals
for personal advancement or organisational goals. Maiivas not a personal trait as
people are differently wired that is what motivates Mrmay be different from what
motivates Mr. B. Motivating force maybe dependentnerds and it can be negative or
positive. The word motivation is from the Latin wordduere’ meaning ‘to move’. In
other words, motivation move people into action.

Motivation has been defined by different scholars @gsoaess by which human efforts
are energized, directed and sustained towards acbielesired goal (Robbins et al.,
2011; Weihrich, Koontz & Cannice 2010; Grill, 2011).

The energy in the definition is the drive or force thtat people into action. However,
actions can be miss-directed, therefore motivation weelrdirected drive which must
persist for a long-time until the desired goal is aachikv

4.2.2 Theories of Motivation

Robbins et al. (2011) listed several theories of matwatsome are early theories while
some are contemporary theories:

Early Theories

1. Maslow’s Hierarchy of Needs Theory
2. Herzberg's Two-Factor Theory

3. Skinner’s Reinforcement Theory

4. McClelland’s Three-Needs Theory

5. McGregor’s Theory X and Theory Y

Contemporary theories

6. Goal Setting Theory
7. Equity theory
8. Expectancy Theory

Early Theories of Motivation

The early theories form the basis for the contempotiaepries and are still used by
managers today.

4.2.3 Maslow’s Hierarchy of Needs Theory

Maslow’s theory is summed up in the fig. below
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VMictivaticn increases Being [growth)

as meeds are met Meeds
Motivaticn |  Deficiency
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isneeds /  Love/belanging

are met 4

Maslow’s Hierarchy of Needs

Source: https://en.wikipedia.org/wiki/Maslow%27s hierarchy of needs

Abraham Maslow’s hierarchy of needs theory is said tthbebest theory of motivation.

Maslow, a psychologist saw human needs in formlukearchy ranging from the lowest
need (physiological need) down the pyramid to théadsg need (self-actualization) at the
apex of the pyramid. The five basic needs identified/laglow are:

1. Physiological need: These are basic needs of lifeegp body and soul together
such as food, shelter, warmth, sex, sleep and whlmthing makes sense to
individuals that lack these needs. In other wordshingtelse can motivate them
unless these basic needs are met. Once these meadstathey cease to motivate
people as they begin to crave for safety.

2. Safety Needs: This is the need to be protected froysigdd danger and to be
secured from theft, loss of job, property, shelter or food.

3. Love/belonging need: This is the need for peoplsazsal beings to be loved and
have the feeling of sense of belonging.

4. Esteem need: This is the need to be held in higkess by people. This need
surfaces as soon as the basic needs, safety needevandeeds are satisfied.
Esteem need manifest in the crave for power, presigiis and self-confidence.
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5. Self-Actualization need: This need is the higheghi& pyramid. It is the need for
self- realization and accomplishment as one achieigdge goals.

Good as this theory may appeatr, it has received soti@sms. Researchers like Edward
Lawler and Lloyd Suttle found little evidence to sapgpMaslow’s theory of human
needs forming a hierarchy. They simply categorizedisi@&o two, biological and others
and stated that the biological needs must be satistefore other needs emerge.

Also, Douglas T. Hall and Khalil Nougaim did notdirstrong evidence of human needs
forming a hierarchy in their research. They insisted the upward movement of
individuals caused them to crave for sense of belgpgisteem and self-actualization
and not the fact that physiological needs and gafe¢ds have been met.

Finally, Clayton Alderfer in his ERG theory, categodzBuman needs into three as
existence need, relatedness needs and growth ridedssisted that one need does not
necessarily have to be satisfied before craving forh@ndiut that one can crave needs at
several levels at the same time. People can evanhsiwom a higher level to a lower
level even they experience frustration.

4.2.4 Herzberg's Two-Factor Theory (Herzberg’s Motvation- Hygiene Theory)

Frederick Herzberg and his associates in their two-fatteory modified Maslow’s
Motivation Theory. Herzberg grouped needs into twoablr groupsdissatisfiers and
satisfiers. Dissatisfiers do not motivate but their absence mayse dissatisfaction,
examples are salary status, personal life, working idond, job security, company
policy and administration and supervision. Herzberljledathese needs maintenance,
hygiene, or job-context factors.

Satisfiers which serve as the second group of needsmmdivate and bring about
satisfaction while their absence can cause dissaiisfia Examples are: advancement,
achievement, growth in the job, challenging work egwbgnition. These are all related to
job content.

Comparison of Maslow’s and Herzberg’s Theories of Mtivation
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Motivation

Herzberg’s Two-
factor Theory

Self-
actualization
Need

Motivation

v

= Achievement
= Recognition

* Responsibility
= Advantages

* Growth

Esteem Needs

v

Extremely Satisfied

Maintenance Factors

Y

Social Needs . Supewision

* Company polices

* Relationship with
supervisor

Security Needs ——  » | + Working conditions

* Relationship with peers

* Relationship with
subordinates

Physiological Needs —» | *Status

* Security

Extremely Dissatisfied

Source: https://www.mdpi.com/2076-3387/11/3/87/htm

Maslow’s physiological, security and social needs daller the category of Herzberg’s
Maintenance factors (dissatisfiers). According to Hemgbtitese needs do not motivate.
Maslow’s esteem and self-actualization needs fall uhte¥zberg’s Motivation factors
which motivate employees and cause extreme sat@facti

4.2.5 Skinner’s Reinforcement Theory

Reinforcement Theory

ADD TO REMOWE FROM
ENVIROMNMENT ENWVIRONMENT
+R =
INCREASE POSITIVE NEGATIVE
BEHAMIOR REINFORCEMENT REINFORCEMENT
R B
= e POSITIVE NEGATIVE
BEMAVIOR PUNISHMENT PUNISHMENT
IEduNote

Source: https://team-motivation.weebly.com/reinforcement-tiyeuml
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Skinner’s theory of motivation is also known as PwasitReinforcement or Behaviour
Modification Theory. It focusses on proper design ofkvenvironment such as careful
planning, expansion of communication channel (imptb¥eedback system) and the
removal of obstructions to performance. Skinner advdcdbe use of praise for
motivation which is to be used even for employeesdhastruggling or not doing well to
encourage them. Punishment was seen as a negatifggaer that is counterproductive.

4.2.6 McClelland’s Three-Needs Theory

Three types of motivational needs were identified byCM#and as Power, Affiliation
and Achievement needs.

MCCLELLAND'S THEORY OF NEEDS

o hew B ma ol To cancol cb@mar Fripro =hie

B ET e aeE Pl 3 T .

st of clmedards, To pal disirmd g fene Foodd TElabeannhige
SiFmie BS succied 2 =

Source: https://in.pinterest.com/pin/697495061028341

Power needs: This category of people, have greaedesalways influence others and be
in control. The like to lead and are outspoken, fold¢cefilemanding and very
argumentative. They enjoy teaching and public spegki

Affiliation needs: These group of persons desire thdinfpeof love and sense of
belonging. They have the need to be accepted aodi@lshow love to others, they hate
rejection, maintains social relationships, consokkzlp others.

Achievement needs: These are people that dispkynéed to be successful and hate
failure, however, if after all hard work and they stilllfahey are not unnecessarily
worried by it. They like challenges and take realisgproach to risk. They take
responsibility for their actions, analytical and encgeréeedbacks.
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4.2.7 McGregor’s Theory X and Theory Y

Douglzis VMcGr=gor -Trnizory £ zind Thnizory Y

» » Work is Natural Ul

= oy W P
Responsibili Responsibili

Differences Between Theory X and Theory Y

Source: https://www pinterest.com/pin/differences-between-tiiecand-theory-y--
725079608729207979/

McGregor’'s theory X and theory Y is a reflection of hovamagers see themselves in
relation to others. In theory X an average humangosiiseen as:

Having dislike for work and avoids work

Avoiding responsibilities and has little or no armdmit

Needing security

Wanting to be controlled, directed and needs to teatbned and punished before
working towards attaining goals

On the other hand, in theory Y an average humargbein

e Sees work as natural just as sleep and play

e Is self-directed and self-controlled and does not nedektpunished or need any
external force to work.

e Seeks responsibilities and believes that achieverm@ammensurate with reward

e Is imaginative and creative and believes that hurmeangs have great potentials
yet to be tapped.
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Contemporary theories

4.2.8 Goal Setting Theory
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Goal setting theory was propounded by Edwin Lock&960’s. The theory is centred on
setting of objectives as a source of motivation. Gbjes that are clear, attainable, and
measurable can motivate employees. It is importagetathe subordinates involved in
setting goals. This is because people get more ctieathwhen they participate in setting
organisational goals. It is even better not justddipipate but to completely have them
set their goals by themselves and be given approyva buperior. People tend to set
higher goals for themselves when asked to do it.

4.2.9 Equity theory of motivation
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Equity Theory of Motivation

Source https://www.iedunote.com/equity-theory-of-motivatio

Equity theory which was formulated by J. Stacy Addomsuses on equity in reward
system. In other words, it emphasizes fairness in rewtatture of an organisation.
People want to feel that the reward for their work is cemsarate with their input (i.e.,
efforts, experience, and education) and that no onbeam tategory is earning higher
even in other organisations. In a situation where revgandt balanced with input people
will feel discouraged and may decide to reduce thefortsf or even leave the
organisation. Also, if reward is perceived to be highan input or even higher than the
reward of people in other establishments, they fegbhand increase their efforts. The
problem is that the assessment is highly subjene can either be overestimated as
regards people’s input and rewards of equivalents irhanotrganisation.

4.2.10 Expectancy Theory

Expectancy theory was advanced by Victor H Vroome Theory focuses on people
believing in the worth of organisational set goals alst in the fact that their efforts can
help to attain these goals. In fact, it is seenrag@hievement that causes satisfaction
when efforts of employee can bring about fulfilment ofguls. Their self-confidence is
enhanced to think that their efforts solved some probldt is the value placed on their
efforts that get them motivated.

Expectancy (E — P) Instrumentality (P — R)
—  Perceived likelihood X Perceived likelihood that
~  that Effort will lead to Perfromance will lead to

performance desired Rewards
T T
Self Efficacy Trust
Goal Difficulty Control
Perceived Control Policies

Expectancy theory
Source https://www.pinterest.com/pin/914862398671565/

Expectancy theory can be stated as

Force= valence x Expectancy

F= Strength of motivation

Valence=Strength of worth of desired goals

Expectancy=Probability of effort leading to attainingided goals

The force exerted to do something will depend on katence and expectancy.

36



4.4 CONCLUSION

Different things motivate different individuals. No siaegapproach is self-sufficient.

Circumstances may determine what technique to empliaynagers should know what
motivates their employees and provide them. Masldé¥ésarchy of Needs theory which

is considered to be the best theory of motivatiotedisfive basic human needs as
physiological, safety, love/belonging, esteem anidasxualization.

45 SUMMARY

Motivation deals with desires, needs, wishes drive fances. Managers’ role is to know
and apply what approach motivates their subordin&dterent theories of motivation
treated in this unit are Maslow’s Hierarchy of Need®dry that categorized human
needs into five; Herberg's two-factor theory of dissfadrs and satisfier’'s; Skinner’'s
Reinforcement Theory suggesting that praise motiyaMeClelland’s theory that
categorized human needs into three, power, affiliatiold @achievement needs;
McGregor's X and Y theories; Goal Setting Theory; Bguteory that deals with
fairness of reward in comparison with efforts and Expegtaheory which says that
people are motivated if they see goals as worthvanlk that their activities can help to
attain these goals. In the next unit we shall Iseudising how leaders manage conflicts.

4.6 SELF-ASSESSMENT EXERCISE(S)

1. define Motivation.
2. Explain McClelland’s theory of motivation.

1. Motivation is defined as a process by which human efforts are ieedrglirected and
sustained towards achieving the desired goals.

2. McClelland’s theory of motivation identified three types of motivational needs, they
are:

i. Power needs: This category of people, have a greaedesalways influence
others and be in control.

ii. Affiliation needs: These groups of persons desire tHeteef love and a sense of
belonging.

iii. Achievement needs: These are people that displapdkd to be successful and
hate failure, however, if after all hard work and theyl $&il, they are not
unnecessarily worried by it.

4.7 TUTOR MARKED ASSIGNMENTS (TMAS)

1. Discuss Maslow’s Theory of Needs.
2. Compare and contrast the Maslow and Herzberg thedriastivation.
3. Explain Herzberg’s Two-Factor Theory.
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Discuss Skinner’s Reinforcement Theory.
Explain McGregor’s Theory X and Theory Y.
Discuss Goal Setting Theory.

Discuss equity Theory of Motivation.

Explain Expectancy Theory of Motivation.

© N OB
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UNIT 5: CONFLICT MANAGEMENT & RESOLUTION IN LIBRARI ES &
INFORMATION CENTRES

CONTENTS

5.0 Introduction

5.1 Objectives
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5.2.1 Meaning of Conflict Management
5.2.2 Types of Conflict
5.2.3 Conflict Management Strategies
5.2.4 Positive and Negative Effects of Gonfl

5.3 Conclusion

5.4 Summary

5.5 Self-Assessment Exercise(s)

5.6 Tutor Marked Assignment

5.7 References/Further Reading

5.0 INTRODUCTION

Do you know that one of the most important skill ader must possess is the ability to
manage conflict? This skill is so important thatsitrated even higher than leadership
itself, decision making and higher than communicaséills (Robbins et al., 2011). In
this unit, we shall be discussing conflict managenstyles that leaders can employ in
resolving conflicts as their need arise.

5.1 OBJECTIVES
At the end of this unit, you should be able to:

Define conflict
Identify types of conflict
Discuss conflict management strategies

[ ]
[ ]
[ ]
e Discuss the positive and negative effects of conflict
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5.2 MAIN CONTENT

5.2.1 What is Conflict Management?

Conflict is perceived incompatible differences of peopleas or principles resulting in
opposition or some form of interference (Robbins et28l1,1; Encarta Dictionary, 2021).
It's interesting to know that the differences may narelse real but just an imagination.

According to Zugaj (2004) conflict can be perceivedhreé different perspectives as
traditional view of conflict, human relation view of dbet and interactionist view of
conflict.

Traditional view of conflict: This view sees conflict as something that is
avoidable and therefore should be avoided. This vintified the basic cause of
conflict as lack of good communication skills, wrangprmation and lack of trust
which can be avoided.

Human relation view of conflict: Thissees conflict as a natural phenomenon that
cannot be avoided and should be seen rather asta@derce that can enhance
performance in an organisation.

Interactionist view of conflict: Thisview sees conflict as good, that is something
that is positive and necessary to trigger performaitmyever, according to
interactionist view not all conflicts are positive aedhance performance, some
are actually functional while some are dysfunctioif&le functional conflicts are
those that of course positive and are constructivepatige and enhance
performance. On the other hand, dysfunctional conflictsnegative because they
are destructive and hinder performance. It is therefopgitant to study the types
of conflicts to determine whether it is functional gsfiinctional.

5.2.2 Types of Conflict

Robbins et al (2011) listed three types of conflict askTconflict, Relationship conflict
and Process conflict
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Types of Conflict Components of Conflict
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Source: Chaudhry & Rehman (203. Semanticseholar.org

e Task conflict: This type of conflict occurs in work ptaand is work related. It is
centred on the content and goals of work. Low-to-mdddevel of task conflict
always has a positive effect on performance becauwsmitead to people sharing
new ideas and becoming innovative.

¢ Relationship conflict: This conflict is centred orid@rpersonal relationship and it is
usually dysfunctional because it generates hostilii@t bring about increase in
clash, decrease in understanding and decrease in woek d

e Process conflict: This type of conflict deals with hwocess of getting the work
done) the work is actually done. Little or minimaindlict in how the work in the
library is done leads to enhanced productivity baemwthe conflict is intense, it
becomes dysfunctional. This is so because muchicbgtuses uncertainty of
task, increased time spent on task completion arkddfunity of purpose.

Hussein & Al- Mamary (2019) categorized conflict intr, sxamely intrapersonal
conflict, interpersonal conflict, intragroup conflicintergroup conflict, intra-
organisational conflict and inter-organisational canfli

4. Types of Conflict
Model for diagnosis and management of conflict

Type of Conflict Sources of Conflict Management Strategy

1. Intra individual Conflicting goals,. needs, Role Definition
motives

2. Interpersonal Disagreements IPC Skills., TA, Johari-
antagonism Window, Creative P S,
Assertive Behaviour

3. Inter-group Power, Authority Status Participative Mgt.
Team Bldg.Training

. Organizational Hierarchical Conflict Institutional Goal setting
Functional conflict

S. Client Hospital Quality of patient care Community Goal Setting.
and communication Public Relations

Source https://www.slideshare.net/bhaskardiwakar/conflietriagement-11475906
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1. Intrapersonal conflict: This conflict occurs betweenwidlials. Usually caused by
power and status difference and variations in ways diftareividuals perceive
things because of their experiences, education arkdjlmamd.

2. Interpersonal conflict: This conflict occurs within imgluals when an individual
has conflicting alternatives from which to choose framd gets confused. It also
occurs when individuals have conflicting values ahdrefore sets conflicting
goals. When all alternatives to choose from leadasitipe result, its known as
approach-approach conflict. On the other hand, wheal@rnatives to choose
from lead to negative result, it's called avoidancaflict and when alternatives
are a combination of positive and negative resulscdlled approach-avoidance
conflict.

3. Intragroup conflict: This occurs in a group of peopléhwdtommon interest/goals
and suddenly an individual within the group begins work towards
another/conflicting goal.

4. Intergroup conflict: This conflict occurs when within anganisation, different
groups have conflicting goals. It is usually not peadon

5. Intra-organisational conflict: This conflict is within amganisation. It can occur
between superiors and subordinates (vertical conflictyvloen there is a role
conflict (can occur across levels), or between depatsrstaff at the same level
(horizontal conflict) and between line and staff empksy/ (line-staff conflict).

6. Inter-organisational conflict. This conflict occurs betm organisations which
may be due to policy issues, regulatory issues etc.

5.2.3 Conflict Management Strategies

There are basically five methods of managing confleamely, Avoidance,
Accommodation, forcing, Compromise and Collaboratioithe circumstances
surrounding the conflict determine what method to legnat any time. Some conflicts
are functional and as such, they are better left thgt ®ametime managers have the
need to stimulate conflict, when necessary, espgadien they know the conflict will
be functional.

1. Avoidance: This is when people withdraw from conflicg gnoring it or
abandoning it especially when conflict is trivialetywith high emotion and
tension. Sometime time is needed to diffuse tensmhvehen you weigh the cost
of intervention compared with benefits, it might bétéxeto leave the conflict.
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Accommodation: This is when people yield to theeotfor the sake of peace and
co-habitation. People tend to accommodate a comfhen they think that conflict
is not important or threatening and when they wartiuitd up case that will serve
as a reference point for future cases.

Forcing/ Controlling: Force is used when quick resofutis needed to resolve
very important issues. Solutions are imposed on thergoarty which in most
cases are unpopular actions, disregarding people’s dedimat lead to sacrificing
relationships.

Compromise: This is used when there’s no room for inlatiing the other party as
both parties are equal in power. The solution proffeed tcomplex issue is
usually temporary and parties can only derive pastdilsfaction. The reason for
compromise might be that both parties are interestedprieserving their
relationship.

Collaboration: This is used where there is no time qumes and both parties
genuinely want a win-win solution because the issuground is too important to
be compromised. Both parties desire to preserve adastiation while meeting
their interests.

5.2.4 Positive and Negative Effects of Conflict

Hussein and Al- Mamary (2019) listed sopusitive effectsof conflict as follows:

1.

It sometimes acts as catalyst that triggers more dffortork. Individuals tend to
use all their abilities, efforts, talents, time in ttaee of conflict. The conflict
might be all the individual require psychologicaltyttigger up actions from him.

Conflict triggers productivity and creativity. As peoplme together to
brainstorm on issues, their brains are sharpened whithead to innovative ideas
and enhanced productivity.

Crisis is a reflection of recent realities and interéishelps the management to
keep abreast of recent happening and realities iord@nisation which can lead
to internal changes.

Conflict offers the opportunity for mutual understanding mbblems and
individuals. Individuals get a clear understanding dfowhey actually are and
people get to respect them for who they are. Conflisb anables parties
concerned to have an indebt understanding of the garglthus helping them to
avoid premature decisions that are not quality deassi

Negative Effects of Conflict
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1. Trivial conflict can escalate as tension increasesmaoigk people join. Sometimes
more issues and concerns are identified which may dékend with global
concerns.

2. At some point due to ego and so many other factotention may shift and
instead of protecting the group’s original interest, gronay just want to win at
any cost.

3. Distraction: Conflict can cause absentmindednessneglvied parties become
increasingly distracted by the conflict instead of faegon their assigned tasks.
This may slow down progress at work.

4. Lack of Motivation: Conflict destroys the morale of fstaDnce staff are not
motivated, they may leave the organization which maethe organization may
constantly lose their good staff. This will definitédéad to low productivity.

5.3CONCLUSION

There are different types of conflict which are ibally task, relationship and
process based. Whatever type of conflict can beagesh using any of the
following methods such as avoidance, accommodatimm¢ing/controlling,
compromise or collaboratior€onflict is not totally bad and should be seen ahsu
Some conflicts are necessary for the growth of an orgamsa he nature of conflict
determines the management strategy to employ.

5.4 SUMMARY

In this unit, you learnt the various definitions of carifl Types of conflict: task conflict,

relationship conflict and process conflict. Also, wesadissed various conflict
management strategies: avoidance, accommodatione,FGampromise, Collaboration
and finally, we discussed the positive and negafiects of conflict. In the next module
we shall be discussing the skills and competencéemiired in the management of
information institutions.

5.5 SELF-ASSESSMENT EXERCISE(S)

1. Define the concept of conflict.
2. List the positive effects of conflict.

1. Conflict is defined as an incompatible difference of peopleasder principles
resulting in opposition or some form of interference.
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2. the positive effects of conflicts are:

i. It sometimes acts as the catalyst that triggers nftog & work.

ii. Conflict triggers productivity and creativity.

iii. Crisis is a reflection of recent realities and interests.

iv. Conflict offers the opportunity for mutual understanding mbblems and
individuals.

5.6 TUTOR MARKED ASSIGNMENTS (TMASs)

1. What conflict management strategy would you usedardlict situation and why.
2. Discuss the various types of conflicts.

5.7 Glossary

Administration is activities carried out by two or more people, udohg archiving,
policy determination, and program and project planniogachieve certain goals and
objectives.

Delegator is someone usually a higher ranked management staffastigns specific
tasks to their employees.

Entrepreneur is an individual who creates a new business, bganiost of the risks and
enjoying most of the rewards.

Management is the coordination and administration of tasks ¢bieve a goal. Such
administration activities include setting the orgatian’s strategy and coordinating the
efforts of staff to accomplish these objectives throulgh &pplication of available
resources.

Organizational goalsare the objectives that organizations are seekiragheeve. They
are strategic objectives that a company's manageesablishes to outline expected
outcomes and guide employees' efforts.

Productivity measures how efficiently an organization or its emgégyconvert inputs,
like labor and capital, into outputs, like goods envices.
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MODULE 2: INFORMATION INSTITUTIONS

You must have observed some tangible changes irribbraince your primary school
days till now. These changes are due to the applicabf information and
communication technologies in libraries and informatientres. In this module you shall
learn the changing roles of libraries and informatiortresn resulting in the need of new
skills and competencies for information professionals.

UNIT 1: Information Institutions, Libraries and Infornmat Centres
UNIT 2: Roles of Libraries & Information Centres in Modéociety

UNIT 3: Basic Skills and Competencies of Library &mformation Centre
Librarian/Manager.

UNIT 1: INFORMATION INSTITUTIONS, LIBRARY AND
INFORMATION CENTRES

CONTENTS
1.0Introduction
1.1 Objectives
1.2 Main Content
1.2.1 The Concept and Evolution of Information Insis
1.2.2 Brief History of Information Institutions
1.2.3 Types of Information Institutions
1.2.3 Libraries
1.2.4 The Five Basic Types of Libraries
1.3 Documentation Centres
1.3.1 Information Analysis Centres
1.3.2 Data Centres
1.3.3 Referral Centres and Clearing Houses
1.3.4 Non-Institutionalized Information

1.4 Conclusion
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1.5 Summary

1.6 Self-Assessment Exercise(s)
1.7 Tutor Marked Assignment
1.8 References/Further Reading

1.0 INTRODUCTION

| believe you know that the advent of Information aman@unication Technology (ICT)
has drastically revolutionized the way libraries arfdnmation centres operate in modern
society. This unit will specifically treat managemastit affects information institutions,

libraries and information centres

1.1 OBJECTIVES
At the end of this unit, you should be able to:

Explain different types of information institutionsdatheir functions.
Identify the roles of libraries and information Centresnodern era
Describe the significance of libraries in culture, recosaand education
Distinguish between a library and an Information @&nt

1.2 MAIN CONTENT

1.2.1 The Concept and Evolution of Information Insitutions

In this modern era all issues on information are entiluistdoig organisations known as
information institutionslt is said that ‘knowledge is power’ and the power obwledge

is driving all sectors today ranging from health, ecopo education, commerce,
agriculture, politics etc. In fact, the economy andralledevelopment of the world is
based on information and this new trend is referred twoiidledge Based Economy’.
Librarians and other information professionals mustaligemselves with these changes
by redefining their roles to include analysing, synitiag, evaluating, qualifying and
disseminating information contents. They are nowdacséen as knowledge facilitators,
information managers and research analyst. In fadynvdtion specialists are emerging
from various profession.

According to Satyanarayana (2017), Information transfeslt@s chains of activities that
can be categorized into three as follows:

1. Knowledge Creating Institutions: These are researchienesearch laboratories,
tertiary institutions, research and development unsbins.

2. Institutions that collect, stores, process, dissemimatd service information in
various formats such as libraries.
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3. Knowledge/Information processing and disseminatiotituiens: Here, we have
science and technology centres, publishers, stalistata centres

A kind of partnership/cooperation exist among the tastins and with the advent of
technologies their roles became interwoven. The ndistroles of the institutions,
however exist nowadays.

1.2.2 Brief History of Information Institutions

Arthur D Little in Satyanarayana (2017) traced the hystdrinformation institutions to
the modes of information transfer which he categorizeathree eras as stated below:

1. First Era: In this era, information transfer was cenwaddisciplines such as in
pure sciences, academic disciplines and research. indtieutions that were
established during this era were for the purpose of prayithformation to
support education, research and development. Informatias disseminated
through professional bodies, research institutionsjirem's, journals etc. The
major access tools to information during this era wedexes and abstracts. These
early organisations were funded by the government.rirdtion service was free.
The institutions like libraries that provide these gms were always having
financial challenges.

2. Second Era: During this era, information transfer was deduon government
sponsored missions such NASA (National Aeronautick$pace Administration)
in 1960s: These organisations were established tmrpe specific functions.
Information systems were specifically developed to mlewnformation to support
these missions. The information generated from diffedestiplines was unique
and tailored to satisfy specific information needse Thedium for disseminating
information apart from journals was technical reportseédback mechanism was
inbuilt into the system to evaluate their performandeich was used to improve
the system.

3. Third Era: In this era information transfer was focusad solving societal
problems. Appropriate information was exploited to sobkocietal problems.
Systems were designed to solve specific societal gnublas they emerge and
therefore reflect the needs and challenges of the godibey lack appropriate
structures but were however able to provide new predaod services. The
general public patronized these systems. It was deolge trying to gather
different information for different people in the socidty)s information collected
sometimes was disorganized, local and not objective.

Information intermediaries, consultants and informatiwakers emerged to repackage

information for a fee. At this time there was an exam from Science Technical
Information (STI) systems to non- STI systems.
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Personalized Information Services

This is a more modern era which may serve as fourthHgee, information experts
through observation of information seeking behavioursis#rs, develop services and
products to satisfy these needs. For instance, #édsnef the elderly for home delivery of
information and repackaging of information for particulaoup of people such as
professionals for a fee. This led to the emergence ofuttansies, information brokers
and intermediaries.

215t Century Organisations

The 2F' century organisations are knowledge based becaesecdntral focus is on
learning, knowledge and technology to enhance prodiycand trigger innovation. This
era is characterized by continuous learning, constaprovement of products &
innovations, partnership/collaboration & networkir@y} hours’ access to information
without geographical limitations. All of these cdtir information managers to help
organisations satisfy their needs to acquire, transftuae knowledge.

1.2.3 Types of Information Institutions
The list below reflects the different types of informataentres.

Libraries

Referral Centres and Clearing Houses

Information Analysis Centre

Data Centres

Documentation Centres

Non-Institutionalized Information Services such as:
a. Knowledge mediators

b. Information Filter

c. Human Network

d. Disintermediation
e
f.

oOghkwNE

. Information Brokers
Information Network and Information Flow

1.2.4 Libraries

In The Librarian’s Book of ListéChicago: ALA, 2010), George Eberhart defined library
as:

“a collection of resources in a variety of formats tsgtl) organized by information
professionals or other experts who (2) provide convenmnsical, digital,

bibliographic, or intellectual access and (3) offer ta@ystrvices and programs (4)
with the mission of educating, informing, or entertagna variety of audiences (5)
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and the goal of stimulating individual learning artvancing society as a whole.”
(p.1)

A library may be a physical or a virtual space thallects, organizes, stores and
disseminates information resources to a defined contynuviost modern libraries are
hybrid.

A Physical Library

Canadian Association of Law Libraries
Source: https://blog.canlii.org/2020/01/16/canlii-instructidimaterials-from-the-
canadian-association-of-law-libraries-%F0%9F%93%BD%EB%BF/

Atual Library

Source: https://elearn.lifelearners.ng/importance-of-virtua-libraries-supporting-
student-learning/

A physical library has its resources in print formatlevlai virtual library has its resources
in electronic or digital formatMost libraries these days are hybrid, just like theaCizan
Association of Law Libraries. A hybrid library has itesources in both print and
electronic format and has a physical space.
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1.2.5 The Five Basic Types of Libraries

There are five basic types of libraries as listed below:

aokronE

Academic libraries
Research/Special libraries
School libraries

Public libraries

National libraries

Academic libraries

Source https://www.facebook.com/unnlibrary/photos/a.149697701791618/149697705124951/

Academic libraries are libraries that are located irtialy institutions. Their main
functions are:

1.

2.

Support the academic programs of the institutions seeye by ensuring that their
collection cover the range of programs offered in thosgtutions.

They cater for information needs of researches whethdests, staff or visiting
researchers.

They also provide resources for staff and students persowhlrecreational
development

They provide facilities and conducive environment fosesch and academic
work.

Research/Special libraries
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Library, af.IITA lhadan
Source: Fligkreom

These are libraries that serve clients with homogenaaterest. For instance, all
collections in International Institute of Tropical Agilture (IITA) library are on
agriculture and only researchers in the field of agriceltuse this library. Research
libraries are funded by the institutions they senfesifmain functions are:

1. All their functions are tailored towards fulfilling the jebtives of the institutions
they serve.

2. They offer specialized services such as literature sesetdctive dissemination of
information (SDI) and translation services.

3. They provide an enabling environment for clients nekimy and offers inter-
Iibrary loan.

School libraries
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Source: https://www.gettyimages.com/detail/photo/teachediegto-children-in-

p— . -

library-playing-royalty-free-image/1206535448
Sourcehttps://www.silvervalleyschools.com%2Ffacility%2Fschoollibrary&psig=AOvVaw
1CqkFh2dnjlgryOc7dzfR&ust=1643110796819000&source=images&cd=vfe&ved=2ahUK
EwifuZ7spsrlIAhUOWBoKHWBpB08Qr4kDegQIARB4

School libraries are located in primary and secondengas. Their main functions are
to:

Collect resources that support the school curriculum

Help pupils develop good reading skills

Keep pupils and teachers abreast of up-to-date infamsadurces.
Serve as subject information centre for pupils and teachers.

PwbdPE

Public libraries
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Columbus Public Library
Source https://www.cvlga.org/columbus-public-library/

Public libraries offer services to the general publicmadter their age. They are funded
by the government and have a board, establishedwbthiat oversee the libraries. Their
services are free and usually organize reading clubs éocdmmunities where they are
located.

They help to promote the culture of the communitibem they are located
They help to influence the opinions of the masses

They promote leisure reading and good reading skills

They usually have need to repackage information usscaof the different
categories of people they serve such as illiteratelslren etc.

5. They promote self-education and also formal educatiail levels.

PwbdE

National libraries
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NATIONAL LIBRARY OF NIGERIA

National Library of Nigeria, Lagos Source: https://businesspost.ng/education/national-
library-of-nigeria-to-embrace-digital-operations/

The National library is established by the governniergerve as the nation’s repository
or in other words the memory house of the nation. iRstance National Library of
Nigeria which was established in 1964, through #@srde of 1 June, 1970 included a
legal deposit obligation. According to this decr8ecopies of all commercial and
individual publications and 25 copies of all govermtngublications must be sent to the
National library for preservation. The collection afaional library is for reference only
except in rare occasions where a section of the libsapgrmitted to loan out materials.
Other functions are:

1. Provide intellectual support for national development

2. Serves as a parental body that gives advice on thedagenent of libraries in the
nation

3. Compile national bibliography

4. In Nigeria they issue International Standard Book NumifSBN) and
International Standard Serial Number (ISSN) to authors.

1.3 Documentation Centres

With the advent of technology came information egma which is associated with the

problem of keeping abreast with new developments. I8chengaged in collaborative

research and specialization was the order of the dayhdde lead to the emergence of
documentation centre to help users keep abreast ofleeglopments in their specialized

fields. The local documentation centres usually h#dcto research and development
(R&D) institutions help to select and acquire informaatresources for their communities
while the national ones are established and fulgetthe government. They collaborate
and share resources with other centres

1.3.1 Information Analysis Centres
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They gather resources in various disciplines, evalaateextract information/data from
them which the centre puts into usable forms. Thermdébion/data is later disseminated
to different researchers on request. The literature cetlectust have been verified for
reliability, validity and accuracy before disseminatidnformation from Information
Analysis Centres enhance research.

1.3.2 Data Centres

Data which is usually gathered by observations anekegs is necessary for planning and
policy making. Usually only processed data can leeliis decision making. When data is
unprocessed, it is said to be raw. Data could benioe technical, techno-economic or
socio-demographic. The mechanism put in place forgdthering, organization and
dissemination of data is referred to as data centrectndata centres handle quantitative
numerical data. Data centres can also help proviskeumments for data collection. The
term ‘data centre’ is interchangeably used with inforomatcentres. A data centre
comprises of: database i.e. a collection of organizgd; donnection to the sources that
feed the database; and Contacts with users. Datasbahlch are multidisciplinary
handle all types of data and do not bother with titeirature as data centres.

1.3.3 Referral Centres and Clearing Houses

A referral centre as the name implies does not supplyrdents or data but refers clients
to appropriate sources where they can obtain data alothiements needed. This explains
why they are called information desk. Referral cenpex$orm the following tasks:

a. Collation of the list of all significant informati@entres in various disciplines.
b. Publishing of directories of information centres.

c. Analysing the operating relationships between méiron centres

Clearing Houses

A clearing house serves as an agency for the colleatiassification and distribution of

data or information. Information centres use the ralgahouses as their depositories
where information seekers can visit to obtain the rmftion or documents needed.
Queries emanating from such information or documentsedegred to the source, thus
performing also a referral role.

Distinguishing a Library from an Information Centr e
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| Library Information Centre

Provides complete document contain|rigrovides just the needed information and |not

the information need. the entire document.
Has defined users Researchers from within and outside th
country

Their users may be children, illiterateg,heir users are seasoned researchers only
undergraduates etc

Their duty does not include contentheir duties go beyond collection, processing

analysis and extraction and dissemination of information to analysing
information.
They do not store data Data is stored

The roles of libraries in this modern day are changirgtdichanges in this 2entury.
As the libraries’ roles are changing so also the rolgbefibrarians. This will be fully
discussed in subsequent unit of this course

1.3.4 Non-Institutionalised Information Services

In the past information handling was left in the haofisnstitutionalized information
retailers like libraries and information specialiststha recent times, due to the advent of
information and communication technology (ICT), librarsesd information specialist
can be bypassed and individuals can get their irdbon directly through non-
institutionalized information services. Examples dflsgervices will be discussed below

Knowledge Mediators: These are individuals who expose users to existimyvladge
and go ahead to provide users with resources contaihiscknowledge. Libraries also
engage in this.

Human Network: Human network is a powerful source of information tfan: any
organisation. Interpersonal communication cannot beragghin an organisation. In fact,
it is a primary source of information for individuatsthe work place.

Information Filter: Information filter emerged as a result of informationlegwn, so
it's a relatively new concept. Information filters naisi find but also help to sieve
information for individual users. They are also usethasketing strategy to get relevant
information to targeted audience. These filters sersethérd parties between the
resources and the users.

Disintermediation: This is when end users find information by themseWwgsout third

parties. Users engage in self-service because of aligylald internet. Users who are
already empowered possess all necessary skills tohs#ee internet for information to
satisfy their information needs. Also because usersnémemation literate, they see no
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need for intermediaries. In order to to remain relevanhe market and not become
redundant, Information specialist have to re-stratemiglsacquire new skills that thiss21
century demands.

Information Brokers: This is a person or an organisation that answers pesople
information request for a fee. They believe is thatrimiation is a commodity that should
be paid for unlike the library that provides informatiservices for free. Information
brokers offer some services on demand such as helpingrganize seminars and
workshops, conducting business research and analysicoimpanies, repackaging
information, recruitment of personnel for companies,fimgeor instant education and
press cutting services.

Information Network and Information Flow: Information dissemination can also be
through formal and informal channels of communicatibm.the formal channel of
communication, information dissemination is throughoaganized system flowing from
top to bottom level. The informal channel of commatimn is the normal social
interaction of people that is not organized or plarmédather spontaneous and has great
influence in the organisation.

1.4 CONCLUSION

Libraries and information centres are equally inigatr in the society. They differ
in their roles as we have seen. Efforts should bdentowards establishing more
libraries and information centres and the existonges should be adequately
funded.

1.5 SUMMARY

In this unit, you have learnt the concept and evofutf information institutions; the
various types of information institutions; the defmits of a library and information
centre; the different types of libraries and informatientces. Finally, you distinguished
a library from an information centre. In the next unite shall discuss the roles of
information institutions in the modern society

1.6 SELF-ASSESSMENT EXERCISE(S)

1. Define Library.
2. Basic Types of Libraries
3. ldentify the various types of information institutions

1. A library may be defined as a physical or a virtual space dbkcts, organizes,
stores and disseminates information resources to medefommunity.
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2. There are five bastgpes of libraries as listed below:

6. Academic libraries

7. Research/Special libraries
8. School libraries

9. Pubilic libraries
10.National libraries

3. The list below reflects the differetypes of information centres

i. Libraries

ii. Referral Centres and Clearing Houses

iii.  Information Analysis Centre

iv. Data Centres

v. Documentation Centres

vi. Non-Institutionalized Information Services such as:
g. Knowledge mediators
h. Information Filter
i. Human Network
j. Disintermediation
k. Information Brokers
I. Information Network and Information Flow.

1.7 TUTOR MARKED ASSIGNMENTS (TMAs)

Discuss the functions of different types of informationtizs

Explain the roles of the library in the society.

Distinguish between a library and an information cent

Identify the roles of libraries and information Centmesnodern era.
Describe the significance of libraries in culture, recomaind education.

arnNE
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2.0 INTRODUCTION

| am certain you must have observed during your visitditferent libraries that

librarians’ roles have changed. You can also distslyua library from and an

information centre. In this unit, you shall learn thées and duties of librarians in this
modern era.

2.1 OBJECTIVES
At the end of this unit, you should be able to:

e Discuss the new trend in librarianship
¢ |dentify modern roles of librarians
e Explain various duties of librarians in this modern era.

2.2 MAIN CONTENT
2.2.1 Trend in Librarianship

Today, Knowledge is changing from close access ta apeess and from print to digital.
The advent of information technologies has tremeslyowransformed the role of
libraries and information centres. With the advent efitliernet for instance, information
gets to people no matter their geographical locagwgan to their homes and offices. This
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new format of information and mode of transmission lealsto the changing role of
librarians and information professionals. According eshim and Mokhtar (2005), these
new trends in libraries and information centres casumemarized as follows:

Growth of electronic/internet sources

Globalization of information

Strategic alliances, partnership and collaboration

A vision towards information and knowledge-basededyci

Emphasis on leadership skills

Integrated and widespread ICT application

Information been recognized as commodity (informatiorkérage, information
entrepreneurship, fee-based information)

Emphasised information system management (ISM)

e Customer-centred approach in provision of services

2.2.2 Modern Roles of Libraries
Libraries play the following roles in modern society:

1. Promote the cultures of the communities they serve.

2. Meet the information needs of all categories of hprasers such as illiterates,
literates, youths, children, elderly, persons withcsdeneeds, etc.

3. Facilitate formal, in-formal, self-education and depeh@nt in the society

4. Collect and disseminate information resources thuseriogf independent and
critical thinking

5. Help to spread knowledge and culture across boarders

6. Conservation and preservation of human knowledge &uultor posterity and
research.

7. Promote reading and enlighten the citizens, thus eatalilliteracy

According to LISBDNETWORK (2016), the functions of libresi can be categorized
into four broad headings as recreation, information digs&tion, promotion of culture
and education.

Recreation

Libraries play recreational role by helping their userselax and reduce stress through
making available resources such as motivational haokgels, newspapers, magazines,
fiction films and educational games. These resoure§s lfbrary users not just to relax
but to also become voluntary readers which is Mital ling-long learning In fact,
libraries cater for the social-well-being of the societyl &elp to create the desire for
reading in citizens. They also provide social intagrathrough organizing talks, films,
and book exhibitions.
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Information Dissemination

Libraries provide information to satisfy various/diversifiaeeds of their users. They
provide both general and specialized information ti liedividuals and the public. They
provide information on self-development, research, redytis, utility services political
issues and sports.

Promotion of Culture

Libraries promote culture of the people by providing infation resources that portray

their culture in good light. In other words, librariegpheitizens to appreciate and accept
other people’s culture. Libraries provide resources tlaaden user’'s horizon and

enhance their intelligence.

Education

Libraries contribute to individual, group and natiodalelopment by supporting various
forms of education with information resources suitable delf-education, nomadic
education, formal and informal education. Librariefphe produce civilized individuals
through granting citizens access to quality resouar®k encouraging them to read. A
reading nation is a civilized nation and invariablgeveloped nation. Libraries serve as
people’s university; a centre of mass education arehtres of continuing education.

Information explosion ushered in by the advent of im@ation technologies caused a
major challenge for information professionals on how tganize, preserve and
disseminate such huge amount of information. Als®ythvere saddled with the
challenges that are associated with digitization glntalization of information such as:
cyberspace, copyright, open-source software, digitabgpvation etc. According to
Sandhya (2012), apart from the basic qualification libregimust also possess additional
skills to enable them serve as:

1. Web Designers: Librarians should know how to dedigrary portals. Library
users can now access the resources of their librariagythtbeir portals no matter
their location as long as they have internet conwiégtiThe portal interface
should be attractive to motivate users.

2. Facilitator: With the shift from print to digital resouscand information explosion
with its associated challenges such as the need foskdls to be able to access
relevant resources, librarians serve as facilitators efpifg users acquire
necessary skills in effective use of modern gadgets smftware to locate and
retrieve the widely dispersed information in the cylpearcs.
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Information Management Consultants: Librarians can esexs consultants to
information users and s. They can help users build raaishtain personals and
institutional information systems.

Consortia Manager: Librarians coordinate and managecémsortia of many
libraries, this includes their strategic planning, egst development and project
management. They also serve as consortium’s represestatith vendors for
contracted products and services.

Guide/Teacher/Educator/Trainer: Librarians are teachdrmsy Teach information
literacy. Information literacy is the ability to idefyti locate, evaluate and use
needed information. Library users need informatiomditg skills especially as the
world has evolved into a knowledge-based societys Ithe librarians’ duty to
educate all library users and their immediate comtiasnon where, how to find
and evaluate information. There is a paradigm shiftilofatians’ role from
custodians of knowledge to information specialists.

Custodians of Information: The library is a repositofall information needed in
a community. This is a challenging responsibility lfbrarians especially now that
there is a migration from physical format to electrdoienat of library resources.
Librarians need to acquire new skills on the managéwfeealectronic resources.
They also serve as information providers breaking geogapbarriers to deliver
wide range of information to users.

Change Agents: Librarians these days are outspokiemy Tegotiate with the
government, community heads and heads of parastatalsiretitutions for

improved funding for enhanced library facilities, sersi@nd purchase of new
technologies. They can also act as advocate by conecating news about
library’s programmes and services through newslettersdbils and library

websites. They handle legal issues such as inteleqroperty right and
copyright.

Experts and Intelligent Agents: Librarians are not juoformation experts; they
are intelligent and are conversant with emerging teldges. They can design
and develop web-based applications, programmes emvitas. They can solve
problems relating to locating required information be tveb. They can design,
use and instruct library users on how to use seardnesdrhe librarians are the
intermediaries between online retrieval systems aacttid-users. They can assist
users in database selection, formulating useful igsieand in evaluating the
relevance of information retrieved.

Custodians of Library Facilities: Librarians are cusaodi of highly sophisticated
gadgets especially in this digital era. They therefmed IT skills to both operate
and maintain this equipment.
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10.Researchers: Librarians play a crucial role in reseaioty give direction to other
researchers and conduct valuable researches as partasthetsam.

11.Content Manager: Librarians need to house and matiggal contents of various
types. They therefore need the following skills: darehousing, data mining,
taxonomies, ontology, and industry-specific knowkedgaps. These skills will
make easy and enhance retrieval of relevant data.

12. Business manager: For any library to survive andsueessful, the librarian
must be an aggressive marketer who knows how to mémidibrary services and
provide direction for the library. For instance, thierdrian can organize events
and invite various stakeholders. He can also sendlatters to patrons and create
a well-managed twitter or Facebook account. He canete money and
resources for the library. They librarian can orgathsefollowing activities:

e Resource generation through internet services
e Resource generation through external membership
e Student participation programme

13.Librarians as Educators: LIS educators understand ted fug a well-designed
curriculum that reflect globalization due to use of infation technologies, the
fact that we’re in an information driven society, atgbaconsidering the changing
role/titles of librarians in this modern era.

2.2.3 Librarians/ Information Specialists Positionsand Duties
Librarians occupy different positions and perform variduses as follows:

1. System Librarians: These are librarians that are irgehaf planning the integrated
library system, maintenance of computer software amdweae, ensures that they are
suitable for library needs. They are also responsibiedfiabase subscription and
maintenance of online public access catalogue (OPd&l® migration, training of staff
and users, exploration and evaluation of new tedumes$, developing and maintenance
of library interface.

2. Media Specialist: The school media specialistsadreast with new technologies and
provide media and information literacy to staff and ehid. They promote good reading
habits and reading culture in children. They alsosa$sachers and students with needed
resources. They help to develop the library collestionline with the school curriculum
and see to the smooth running of the informationreent
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3. Electronic Resources Librarians: They have the kedgé of web 2.0 in promoting

resource sharing, train users and provide access torcesaegardless of geographical
location and time, can navigate the web and caer fittformation. They can promptly

disseminate information using social media.

4. Instruction Librarian: They connect with studentautmerstand information literacy
and research resources. They partner with the facultpunse development to make
their online resources of very high quality.

5. Archivist: They preserve and manage rare documentsranuscripts. They digitalize
archival documents and collaborate with other archiwisidentifying, acquiring and

managing rare documents and books. They also assearobers, historians and
journalists.

6. Outreach Librarian: They are responsible for devetppirtreach activities in order to
promote the programmes of the library. They also adedibsary resources and services
through various platforms such as media, web and evieh ghey liaison with the
community and get them to partner with the librarliey deliver library services to off
station users in rural areas, to the elderly and pemsghsdisabilities that can’t easily
visit the library building. They also train staff ontieach programmes.

7. Reference or Research Librarian: These librarians ada¢nts and researchers in
determining what information resources are suitablgHeir research. They are highly
skilled in research processes and are also subjecispts.

8. Collection Development Librarian: They monitor thelection of resources for the
library. Also, they select suitable collection dey@hent software for the library. They
ensure that the library maintains a balanced cotlecti

9. Public Service Librarian: They work with the puldicd specialize in a specific area,
may be children or adults. They interact with the mubt the reference desk as the
reference librarian. They are the image maker of the libfldrgy ensure that children are
provided with materials that are suitable for their agegell The also organize
programmes for children that can help foster their repdabits

10. Young Adult Librarians: They work with teens betweahe age of 12 and 18. Library
services provided to young adults should give themaeralirection, education, recreation
and human rights. Basically, these librarians worksamool libraries and in media
centres.

11. Mobile Librarians: They are conversant with clamainputing and ensure that users
have access to the systems using a web browser ictiegpef their location or the type
of devices being used. Cloud computing makes it dasyindividuals to retrieve
information saved in different devices no matter theation. According to Mary &
Dhanavandan (2016), some services that can be renteoedl mobile devices are:
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Reference services for distance learners
Mobile library database and repository
Notifications on new programmes
Information on new arrivals

Reservation service

Membership status

Book due reminder

Search through web-OPAC

Automatic renewal

Additional Responsibilities

The highly experienced librarians take up administeafpositions such as University
Librarian, Information Centre or Library Director. Theyndée administrative duties and
are responsible for the strategic planning of the library.

2.3 CONCLUSION

Librarians today are facing new challenges, compastialemands, expectations and
therefore require skills in handling various technasgand resources in various formats.
Information needs have become complex and therefore miersklled librarians to
handle in this information driven society

2.4 SUMMARY

In this unit, you learnt the trend in librarianshigisuas Growth of electronic/internet
sources, Globalization of information, Strategic alties, partnership and collaboration,
A vision towards information and knowledge-based sggciEmphasis on leadership
skills, Integrated and widespread ICT application,oinfation been recognized as
commodity (information brokerage, information entreptesbip, fee-based
information), Emphasised information system managentEitl), Customer-centred
approach in provision of services. You also learnt ifferdnt roles of librarians such as
web designers, facilitators, information managements@lbants, consortia manager,
guide/trainer, custodian of information, change ageexperts and intelligent agents,
custodians of library facilities, researchers, conteanager, business managers and
educators. Finally, the positions and duties of lilarasi in this modern era were
discussed. In the next unit you shall learn basilissknd competencies required in a
modern library and information centres.

2.5 SELF-ASSESSMENT EXERCISE(S)

1. Discuss the new trends librarianship.
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2. functions of libraries

1. Thefunctions of library are: recreation, information dissemination, promotién o
culture and education.

2. Thenew trends in libraries and information centrescan be summarized as follows:

Growth of electronic/internet sources

Globalization of information

Strategic alliances, partnership and collaboration

A vision towards information and knowledge-basededyci

Emphasis on leadership skills

Integrated and widespread ICT application

Information been recognized as commodity (informatiorkérage, information
entrepreneurship, fee-based information)

e Emphasised information system management (ISM)

e Customer-centred approach in provision of services

2.6 TUTOR MARKED ASSIGNMENTS (TMAs)

1. Explain various positions librarians can occupy is thformation age.
2. Discuss the changing role of library.
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3.0 INTRODUCTION

As we all know, change is the law of nature. Any argation that is resistant to change
will soon go into oblivion. The advent of new teologies has changed the mode of
operation in libraries. In the previous unit you leah& new trends in librarianship due

to digitization and in this unit, you shall be thtdghese changes and all the skills and
competencies you need to cope with them.

3.1 OBJECTIVES
At the end of this unit, you should be able to:

e Discuss the various changes in the library due tativent of new technologies

e I|dentify skills and competencies needed for librariaasd information
professionals to cope in this modern era.

¢ |dentify the methods of acquiring needed skills aoohgetencies for librarians to
function effectively in this modern era.

3.2 MAIN CONTENT
3.2.1 Changes in Libraries

There is a paradigm shift in almost all sectors duda@cadvent of ICT and the library is
not an exception. The library is becoming more likgoatal through which researchers
and other users access the vast information resoufdée evorld and less of a place
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where information is kept. Mode of operations in thedry has completely changed. For
instance, the librarian has changed from been a dastadf books to becoming an
information scientist. These changes are at a \sstyrite and demands prompt response
in skill acquisition and competencies by librariaasatvoid been obsolete and outdated.
Those changes are represented in tables below:

Table 1: Paradigm Shift in Libraries and Information centres

S/N | Traditional Environment ICT Environment

1 Libraries Networks

2 Custodian of bool Service oriented information provid:
3 Print Digital

4 Media Hypermedia

5 In good time Just in time

6 Ownership Access

7 Homogeneit Diversity (Heterogeneit
8 Copyright Copy Left

9 Own collection Library without walls
10 | One medium multimedia

11 | Tangible Intangible

12 | Order in Libraries Chaos on the web

13 | Real Virtual

Table 2: Changes in Nomenclature

S/N | Libraries Librarian

1 Hitech library Manager (Information)
2 Virtual library Directol (Information’

3 Hybrid library Director (Library

4 Library Librarian

5 Electronic library Information scientist

6 Elibrary E-librariar

7 Documentation centre Documentation officer
8 Digital library Digital librarian

9 Information centre Information officer

10 Cyberlibrary, Cybrar Cybrariar

11 Open libran Manager (Informatior

Table 3: Transition from Traditional Library Enviro nment to Web Environment

S/N | Traditional Environment Electronic Environment
1 Inter Library Loan Consortia
2 Resource Sharing Networking

3 Reference Service

E-mail reference and real-time vi

rtual
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reference
4 Reservation Online Reservation
5 Document Delivery E-prints, Attachment, Scannedgesa
6 Cataloguint Web OPAC, Online catalr
7 Circulation: Onlineaccess to-books, online renew
8 Classification Subject Directories, Subject Gateways
9 Ordering, Billing and Invoicing E-Commerce
10 | Indexing System Search Strategies
11 | Literature searc CD-ROM and Internet Sear
12 | Reading Browsing, E-books
13 | Writing/Printing Web Publishing

Changes in Library services

The advent of ICT ushered in improved informationrses and services. Access to
information was facilitated through digital librarieselBw are some of the factors for
establishing a digital library as listed by Dhanaleam (2016):

Users are more eager to do R&D (Research and Developreartdtely
Provide interactive access to the collections

Effective tool for bridging the information gap

Access to information at any time and at anyplace

Promotes e-learning

Instant access to multimedia-based information

Fully automated indexing and intelligent retrieval

Storage of large volume of information thus saving s@sgEace
Makes updating of information easy, thus informatiocusent

=
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3.2.2 Skills and Competencies for Library and Infomation Professionals

Singh (2009) in Dhanavandan (2016) defined skills astipedcabilities or capability
acquired by an individual through training and expexéeto successfully carry out a task.
Competencies are the underlying attributes, menitityahnd technical knowledge that
contribute to the success of a person in a particulsitipw. Special Library Association
(SLA) in Dhanavandan (2016) identified two types of cetepcies for librarians of the
21 century as professional competencies and persomglatencies.

Professional Competencies

These professional competencies have to do with ledye of information resources,

knowledge of how to access and enhance accessadoniion resources, technology
knowledge, how to manage resources and people anddho@nduct research and assist
researchers. The ability to combine all these compgtenn providing the highest

guality information services is paramount.
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The Four Basic Competencies

¢ Managing services

e Managing resources

e Managing information organisations

e Applying information tools and technologies

Personal/ Interpersonal Competencies

These are attributes, skills and values that enabtigiduals to contribute effectively
and positively to the growth of an organisation, paramd professionThese skills
include communication skills, ability to adapt or fhexible, been self-motivated and
enthusiastic, applying customer service skills tprowe the level of user’s satisfaction,
team spirit, ability to manage one’s own succesditylio accept responsibilities and
leadership role, ability to act within the basicusabnd ethics of library service.

Technology Competence/ICT Skills

Proficiency with database applications, website desgograms, content
management and electronic publishing application et

The ability to use basic computer hardware, internet the World Wide Web
(www).

Ability to perform basic information searches usingarsh engines, online
databases and web directories.

Proficiency with the basic functions of word processimgrations and e-malil
applications.

Demonstrate proficiency with basic functions and taskcommon software
programs, operating system, general purpose programmingedworking
Demonstrate advance understanding and uses commal setworking and
online collaboration tools

Ability to install, configure and maintain the libyés local area networks (LAN)
Demonstrate deep understanding of the library automatistems

Technical Services Competencies

Demonstrate the ability to manage electronic resousoesto create distributed
access for them. Also, to develop techniques foptheervation and conservation
of library resources.

Proficiency in implementing policies and procedures dwitization of library
resources.
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e Proficiency in the management of the processes by wibchry materials are
ordered, received and tracked.

e The ability to catalogue all kinds of library matesiabased on relevant
bibliographic control standards.

Library Management Competencies

e The ability to design and implement strategic mansayd process for the library.

e Proficiency in the coordination of staff training and eleyment

e Demonstrate proficiency in financial management prosessellaboration and
participation in community development and marketaidibrary programmes,
resources and services.

e The ability to develop the vision and mission of libeary, and provide direction
through good leadership skills in the actualizatibthe vision. Developing also,
policies and procedures that are based on the migkibe library.

Public Services Competencies

e Demonstrate the ability to serve the public by prowgdihem with searches and
retrieval of relevant information on request that eadly presented.

¢ Plan and implement information literacy programmegte community.

e Demonstrate the ability to reach the unreached thramgheach programmes
organized for the community and thus increase patronAtgm, to develop
proficiency in the use of web tools and social netwarkiommunity in engaging
and providing services to users.

3.2.3 Methods of Acquisition of Skills and Competesies for Librarians and
Information Professionals

Professional development remains so far, the most patenof acquiring needed skills
and competencies by thes2&entury librarians. Library services delivery is arfethe
areas that was immensely enhanced by the advenfTod@ librarians need to brace up
with the challenges associated with these changescquiring new skills for effective
performance. Formal and hand-on- training on the jobusteally not adequate for
acquiring all necessary skills that s2tentury librarianship demands. Professional
development is providing the necessary continuingcation needed to blend with
modern day librarianship and to cope with all the lelngles due to this paradigm shift.
Education and training for LIS professionals should betinuous and gradually built
into a lifelong process. The curricula in library schiodAfrica should be reviewed every
5 years to ensure that courses are relevant and irwlthethe new trend. Exchange
programmes within and beyond Africa should be encouragedey & Weber (2004)
listed ways LIS professionals can acquire new skiltb@mpetencies in this modern era
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as Lectures, Formal education, Seminars, Distancaithgn Professional workshop and
Training by library bodies

3.3 CONCLUSION

In the face of the changes in libraries, librarians needlevelop special skills and
competencies in order to cope with the challenges tduthese changes or go into
oblivion. Continuous staff training on emerging tedogees is therefore needed in order
for librarians to learn, improve and develop needed ps@feal skills and competencies.

3.4 SUMMARY

In this unit, you have learnt the changes in librasigsh as the paradigm shift, changes in
nomenclature, transition from traditional library enwineent to web environment and
changes in library services. Also, you learnt thdlsskind competencies for library and
information professionals in the 2lcentury such as professional competencies,
personal/interpersonal competencies, technology canpetiCT skills, technical service
competencies, library management competencies atuicpservice competencies.
Finally, you learnt the methods of acquiring skillddaompetencies for librarians and
information professionals. In the next unit, we shall donsidering other trends and
issues in the management of libraries and informatiaotreg

3.5 SELF-ASSESSMENT EXERCISE(S)

1. In the face of changes and innovations in the libraligcuss the skills and
competencies you may need as a librarian to cope.
The competencies needed are:
I.  Professional Competencies
ii.  Personal/ Interpersonal Competencies
iii.  Technical Services Competencies
iv.  Technology Competence/ICT Skills
v. Library Management Competencies
vi. Public Services Competencies

3.6 TUTOR MARKED ASSIGNMENT

1. Discuss the various changes in thé& 2éntury library.
2. Explain ways you as a librarian can acquire needdts sihid competencies to
cope with the 2% century library.

3.7 GLOSSARY
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An information professional is someone who renders information services. i.e.
someone whose profession is to collect, record, organises, store, preserve,
retrieve, and disseminate printed or digital information.

Clearing Houses: It serves as an agency for the collection, classification and
distribution of data or information. Information centres use the clearing houses as
their depositories where information seekers can visit to obtain the information or
documents needed.

Data centre is a building, a dedicated space within a building, or a group of
buildings used to house computer systems and associated components, such as
telecommunications and storage systems.

Information Analysis Centre: This is an organization that gathers resources in
various disciplines, evaluates, and extracts information/data from them which the
centre puts into usable forms. The information/data is later disseminated to
different researchers on request.

Information Institutions: they are organizations such as research centres,
research laboratories, libraries, tertiary institutions, research institutions, etc. that
collect, store, process, disseminate and service information in various formats.

Knowledge-Based Economy: This is an economic system that focuses more
on intellectual activities such as research, technology, technical support,
services etc. to thrive.

Librarianship: A profession concerned with acquiring and organizing collections
of books and related materials in libraries and servicing readers and others with
these resources.

Referral Centres and Clearing Houses: A referral centre as the name implies,
refers clients to appropriate sources where they can obtain data or the
documents needed. This explains why they are called information desks.

The 215t Century: is the current dispensation. It started on January 1, 2001, and
will end on December 31, 2100.
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MODULE 3: LIBRARIES IN MODERN SOCIETY

The application of information technologies in &bes and information centres
ushered in new ways of doing things. All these derand issues in library
management will be discussed in this module.

UNIT 1: Trends and Issues in Management of Librarynfimation Centres in Nigeria
UNIT 2: Budgeting & Funding of Libraries & Information Qtees

UNIT 3: Application of Information Technology in Librar§ Information Institutions
Management

UNIT 1: TRENDS AND ISSUES IN MANAGEMENT OF LIBRARY &
INFORMATION CENTRES IN NIGERIA

CONTENTS

1.0 Introduction

1.1 Objectives

1.2 Main Content
1.2.1 Issues in the management of th& &ntury library
1.2.2 New Trends in Research
1.2.3 Electronic Resources Access
1.2.4 Shrinking Library Budget
1.2.5 Retraining of Staff

1.3 Conclusion

1.4 Summary

1.5 Self-Assessment Exercise(s)

1.6 Tutor Marked Assignment

1.7 References/Further Reading

1.0INTRODUCTION

With the advent of technology, the management o&fioshifted from the manual form

to automatic system, ushering in new trends and sssuthe library. For instance, most
libraries now have hybrid collections and it becampdmative for present librarians to

possess new skills to be able to handle such ¢oliec You already learnt most of these
skills and competencies in the previous unit. s tmit we shall be considering other
trends and issues in library management.

78



1.1 OBJECTIVES
At the end of this unit, you should be able to:

Discuss the new trend in research due to the adve@ilof
Explain electronic resources access

Discuss the shrinking library budget

Explain the need for training and retraining of staff

1.2 MAIN CONTENT

1.2.1 Issues in the management of the 2tentury library

Management has to do with human and material respuesivities and tasks of an
institution (Aina, 2004). Library management is theotdination of all the efforts of
staff in accomplishing the goals and objectives gb@rent institution.

The basic functions of management are: planning, argani staffing, directing,
coordinating, reporting, evaluating and innovating.nisigers are said to be successful
when the excel in most of these functions. Trendsissuks of management of libraries
change from time to time as the library itself is dymanThe issues faced in the
management of the 2tentury libraries are new and different from issues ®fidst.

The advent of technology leading to information exmo posed some issues that must
be skilfully handled by the 2Ycentury librarians. Digital technology also camehwiew
opportunities for librarians to carry out their dutieseténtly from the traditional manual
method. It also ushered in new roles and additiongloresibilities. The 2% century
librarians enjoy the privilege of new technologieswnaccess methods, new ways of
finding and using information. As exciting as all $kemay appear, they also pose some
challenges. Librarians need to redefine their rolesofie avith the challenges posed by
library without walls. According to Kanfman (2005), ghis the era of innovative
collaboration with others. There should be effectivewneting and collaboration
amongst librarians across the globe.

1.2.2 New Trends in Research

Libraries take pride in large population of users aattogmage but these days most
information seekers circumvent the libraries and regprthe internet to satisfy their
diverse information needs. The fear is that some ahthey not follow due process
when it concerns research. This should border librarmpecially those in academic
libraries. Just a little inefficiency in the library Wilause information seekers to resort to
the internet. In other words, changes ushered in byn¢dotpy has forced librarians to
adapt to rapid changes in order to function and nobrbecobsolete. It isn't enough for
librarians to exist but must do all it takes to bevaht in the 2% century. Efforts should
be made towards ensuring an increase in library pageanin the past libraries support
the process of research just by helping others findnmdtion. Today, they have moved
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to helping others through the stages of researctbangding out its values. For instance,
on request, libraries can help researchers conductrebemsive literature search.

1.2.3 Electronic Resources Access

In order to enhance access to electronic resourceduyiists should join a consortium
that will bring down the cost of obtaining electromdsources. Tertiary Education Trust
Fund (TETFUND) is favourable disposed to this and hesnbencouraging it through
funding. Libraries should negotiate with multiple ihgions at once in order to save their
time and money. All that is needed is for them to fcdlseanalyse the terms of usage
provided in the licenses.

1.2.4 Shrinking Library Budget

It is now very crucial to budget for personnel, hardvafware, ICT infrastructure and
equipment, internet connectivity, bandwidth expansimaintenance and alternative
power supply which require substantial budgetary ation. The economic situation in
the country has worsened the situation. Librarycalions are irregular and reduced in
some cases. In reality, libraries are not income gengratistitutions. TETFUND has
been a major source of academic library funding igpeNa. The federal government has
also used TETFUND to fund public libraries. Library adistrators must know how to
source for funds from outside in order to remain effectivé efficient in this modern
era.

1.2.5 Retraining of Staff

Staff development is crucial especially in this era ofwn Information and
Communication Technology (ICT). Managers must emglay following strategies to
develop competent professionals for thé! 2&ntury library: continuing education for
themselves and staff, professional development, stcaséggiroaches to hiring for vacant
or new positions and retraining of staff. Librarians niaesproactive, they should be able
to perceive, diagnose, analyse and customize theices.

1.3 CONCLUSION

The essence of library automation is resource sharing. ttherefore important that
institutions join multiple consortia that will reducest of acquiring digital resources and
enhance usage. Library administrators should budgeahéoreskilling of their existing
staff through training and retraining to handle changggdred by the application and
adoption of digital technologies.
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1.4 SUMMARY

In this unit, we discussed the trends and issuesanagement of libraries such as the
new trends in research where libraries moved from jugirigebthers find information to
helping them through the stages of the research prodéssalso considered access to
electronic resources, the shrinking budget and retraioirgjaff as concerns for library
administrators. In the next unit, we shall be consmprbudgeting and funding of
libraries and information centres.

1.5 SELF-ASSESSMENT EXERCISE(S)

1. Discuss the issues in the management &fc2htury libraries.

1. The issues faced in the management of the Zhduny libraries are new and
different from issues of the past. They are:

a. The advent of technology leading to information legmn posed some
issues that must be skilfully handled by the 2gsttary librarians.

b. Digital technology also came with new opportunities librarians to carry
out their duties differently from the traditionabmual method.

c. It also ushered in new roles and additional respdities. The 21st century
librarians enjoy the privilege of new technologieew access methods, new
ways of finding and using information.

1.6 TUTOR MARKED ASSIGNMENT

1. Explain the effect of shrinking budget in"2dentury library.
2. Discuss the need for training and retraining of staff.

3. Discuss the new trend in research due to the adv¢@GT .

4. Explain your understanding of electronic resourcessacc

1.7 REFERENCES/ FURTHER READING
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UNIT 2: BUDGETING & FUNDING OF LIBRARIES & INFORMAT ION
CENTRES

CONTENTS
2.0 Introduction
2.1 Objectives
2.2 Main Content
2.2.1 Sources of Library Funds
2.2.2 Financial Estimation in Libraries
2.2.3 Classification of Library Expenditure
2.2.4 Principles of Library Expenditure
2.3 Budgetary Methods
2.3.1 Preparation of Library Budget
2.3.2 Budgetary Norms and Standards
2.4 Conclusion
2.5 Summary
2.6 Self-Assessment Exercise(s)
2.7 Tutor Marked Assignment
2.8 References/Further Reading

2.0 INTRODUCTION

In the previous unit, we considered the new trendsibraries and information
centres such as the changing roles of librarians andvag/s of conducting research
In this unit we shall be considering how budgetind amding have been affected by
these changes in libraries and information centresani€ial management in the
library is demanding. It is beyond the managemenashor available funds and has
to do with principles and practice of management of $uimdany establishment.
Budgeting, we shall soon see, is an element of iahmanagement.

2.1 OBJECTIVES
At the end of this unit, you should be able to:

Discuss the sources of funds in the library
Demonstrate ways you can estimate cost in the library
Explain the principles of library expenditure

Identify various types of budgetary methods

Discuss the preparation of library budget

82



2.2 MAIN CONTENT

2.2.1 Sources of Library Funds:

Library funds consist of funds allocated to the librand their expenditure. The library
first of all must ensure a steady fund supply to be tbfdan the activities of the library.
Fund is central to collection development of thedilp and for providing quality library
services.

Sources of library funds depend on the kind of libr&gr. some kinds of library such as
the public library, a major source of fund is the pulbdixes. In other types of libraries
such as the special libraries, their major source of farftom parent body. Academic
libraries get their funds from both the university and i@ieyt Education Trust Fund

(TETFUND). Also, most libraries get ad-hoc funds fromenthources, endowments from
individuals and charitable sources, library registratieas, library services charges,
library fines, sales of library publications, reprograpgervices and translation services.

Financial support can recurring and non-recurring. Recurring support/ fund is fund

for items that you need to purchase regularly that kempgring on the budget such as
books, periodicals, provision of library services armhtingencies. Non-recurring

support is fund for construction of library structures, pase of furniture or equipment,

building special collections and other special pusehan recommendation.

2.2.2 Financial Estimation in Libraries

This has to do with how to estimate the cost of migrihe library. The following should
be considered when planning for cost of running therlbra
e Number and types of users
Resources for acquisition
Library services
Hardware and software needed
Pressure to improve services
National and International Standards
Augment in prices and inflation

Methods of Cost Estimation

The three basic ways of estimating cost are per ceiya proportional way and way of
details(Purohit, 2018).

Per Capita Way: The per capita method has to do with minimum ambeen fixed per
head for providing library services. In public and acadelibraries, the factors that
determine per capita library fund are the per capit@nme of the community, the
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standard cost of published reading materials and theydavels of library staff. It could
also be calculated based on the number of literatope or adults; however, the safest
way is to calculate library fund per head of theyapon.

Proportional Way: This is when a percentage of institutional budgetliocated to the
library. In Nigeria, university libraries should get 1@¥the university budget, however,
most universities don’t comply.

Way of Details This entails the listing of all items of library eqpditure when preparing
your estimate. These items are basically categorimédl two: recurring or current
expenditure and non-recurring or capital expenditureokBoperiodicals, provision of
library services and contingencies are recurring expamedi while the construction of
library structures, purchase of furniture or equipment,dingl special collections and
other special purchase on recommendation are non-recerarditure.

2.2.3 Classification of Library Expenditure

Library expenditure is categorized into capital expemd and current expenditure.
Examples of capital expenditure are structures, cesflypment and furniture. Examples
of current expenditure are books, periodicals, statigng@ostages, binding and
contingencies, salaries and wages etc.

You can also list all library expenditure withoutsddying the as follows:

Furniture

Publications
Stationary

Books and periodicals
Structures

Postages

Binding

Contingency
Equipment

Nature of Library Expenditure
It is important to note these three factors in congiggibrary expenditure:

1. Library is a spending institution: Basically, libragi@re not income generating
establishments rather they can be categorized asisgend

2. Library is a growing organisation: The library isymdmic institution. Usually, in
any library resources, staff and users are not statiafgugrowing numerically.
This invariably means that expenses will always iée increase.

3. Library Expenditure is recurring: Library service is@tnuous activity and for
you to sustain it you need to keep spending.
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2.2.4 Principles of Library Expenditure

According to Purohit (2018) and Kennedy (2003) therda@rebasic principles of library
expenditure as follows:

1. Principle of Equitable Allocation: Library funds should be evenly distributed
across different library resources. In allocating resajrcensider the fact that
books in some areas of specialization are more ekgetisan others. Also, some
kinds of resources such as reference materials are moreses@éhan others. In
some libraries as much as 70% of library fund is alext#b periodicals.

2. Principle of Maximum Aggregate Benefit: In planning your library expenditure,
all categories of users should be given equal coratida and avoid preferential
treatment of one group against the other. Library edipere should be planned in
such a way that majority of library users derive maxmmhbenefit from your
expenditure policy.

3. Principle of Economy. This principle demands that you should be prudent i
spending. Don’t endeavour to spend more than negeasdrdon’t spend above
your budget. Avoid duplicating items unnecessarilyaag extra money could be
useful.

4. Principle of Advance Scheduling Librarians should plan their expenditure well
ahead of time to avoid rushing. If expenditure is pldrateead then you have time
to carry out a proper market survey which will asgsti in the costing of the
items. You need to apply the principle of advanceedahng to ensure an
adequate and balanced budget. Libraries should $agtidhinute purchase.

2.3 Budgetary Methods

In the face of limited funds and numerous needs in itbwary, the importance of
operating with a budget cannot be overemphasizdulidget is a plan that specifies the
allocation of resources within a period. Usually veggier staff at a managerial position
prepares the budget which will require an executiyer@aml. Purohit (2018) identified
different methods that can be used in preparing a buslget as historical method,
formula budgeting, program budgeting, performance buaget Scheduling
programming Budgeting (PPBS), Library budget and fireinscheduling, Zero-Base
budgeting (ZBB).

Historical Method or Incremental Budgeting: This type of budgeting is simple because
it's based on already existing budget of the previmers and may be augmented by just
5-10% to take care of inflation. Its disadvantagesladk of future projection, budget is
not usually reviewed, Rigidity as unspent funds catre rechannelled to another item.
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Formula Budgeting: Here, a standard formula which is based on rationsefsuto
books, or services, programmes to funds available & tasestimate funds allocation. It
is quick and therefore saves time, however it doepuabinto consideration variations in
libraries due to types of users and resources needed.

Programme Budgeting or Activity Based Budgeting This budgeting is based on the
programmes put in place to meet the objectives oést@blishment/library. It involves a
logical selection of the best options from all alsdive programmes and services,
examples are: technical services, readers’ servicekectioh development etc. The
programmes may be presented through the various dep#stsweh as: reference and
bibliographic services, cataloguing and classificatamguisition etc.

Performance Budgeting This budgeting is based on performance and effigieitc
simply goes beyond the programmes but subjects swvofirgmmes to cost-benefit
analysis in order to measure their performance. Forngst in order to consider
cataloguing and classification programme, the numberbaoks catalogued and
classified, time spent on the task will determine tlumber of materials and the number
of additional staff needed. These programmes which peaioce are being assessed
must have been initially selected as the best ogtiavailable after considering all
alternatives based on the objectives of the ingiituand library just like programme
budgeting.

The advantage of performance budgeting is thatsiiigice oriented however, it does not
measure excellence i.e., how well but rather how faiild. Also, user satisfaction is not
considered because the fact that a program is effiaehtrauch money is pumped into it
does not guaranty user satisfaction.

Library Budget and Financial Scheduling Budgeting is seen here as scheduling
procedure for reporting the revenue and expenditures ofgamisation within a period,
usually a year. It checks and manages the amounnhaiey coming in and the
expenditure of an organisation. The value of items tb@ budget are generally
represented in monetary form. It is a quantified plaaabion that gives direction to the
library. It is therefore a working tool towards achievimganisational goals. A budget
can be amended or corrected when necessary andessbject to approval. It serves a
controlling function of limiting organisation’s expsss to revenue generated or income
and ensuring wise spending. The advantages of fialascheduling and budgeting are:
the ability to create clearer goals, serves as a toaksigning responsibilities, reveals
weaknesses such as false quantification of items gamels room for correction. It
however, has a few disadvantages such as: becomimgra routine that does not
improve operations, library services cannot be quadtifin monetary terms, no
continuity to ensure changed conditions, it is natomatic and must be intelligently
used.

In a budget, expenditure must not exceed revenutadisghere should be a balance
between them. A budget should not be confused witlual financial statement which
deals with actual income and expenses made for thewdike the budget which is an
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estimate of income and expenses. The budget thusuigstic while financial statement
is expenses already made based on income. Finataiament helps you to analyse and
evaluate your financial behaviour for the year while Itaelget based on set rules and
standards helps to put your financial behaviour atkh

Scheduling Programming Budgeting (PPBS)This is a combination of programme
budgeting and performance budgeting. Just like progenadgeting and performance
budgeting, its programmes are focused on objectivabeoinstitution. PPBS starts by
formulating the goals and objectives of the instilngé and also engages in organisation
analysis and other cost- effectiveness procedures &bleeto choose from all available
alternative approaches to attain their goals. Thebawmed functions of scheduling
behaviours, programmes and services translated intpbte projects are presented in
budgetary form. It still evaluates the efficiency tf projects at the end. There are no
established standards however for measuring efficiencyhasdnethod lacks continuity
because it will always start from the scratch.

Zero-Base Budgeting (ZBB): This type of budgeting does not give room for
comparison as it starts all its programmes from the dtrdthe programmes however,
are still evaluated based on library’s goals and ébgs and to know if the programmes
have value. Only programmes that can add value argeahfrom all alternatives. Zero-
based budgeting has some advantages such as: Uteestit, promoting innovation,
effectiveness and efficiency and its disadvantageaisithacks continuity as it does not
refer to the history of previous budgets like historibatigeting. It usually assumes a
budget of zero for all programmes until the programmes baea analysed and found
worthy and deserving support from the organisation. Type of budgeting cannot be
adopted in the library because it's too slow andetiobnsuming as all alternative
programmes will be developed, analysed and ranked befmesing the best. Finally,
you must be prepared to be involved in the politi€snegotiating for your budget
approval. Also, discontinuing an existing service tire library without reason is
undesirable.

2.3.1 Preparation of Library Budget

It is the responsibility of the Chief Librarian or Univeysiibrarian to prepare the budget
although they could delegate to their heads of depatsrand unit heads which they will
coordinate. The actual preparations for planning thegéudtarts with gathering of
information from the staff, especially the unit headds heads of departments.

Budgeting puts into consideration past experiena@sging it to bear with the demands
of the present and putting into consideration futuggeetations. In planning the budget,
the University or Chief Librarian should consider infiatiand probable salary increase.

Budgeting usually is based on laid down principles tbe organisation. The
institution/organisation calls for budget, then thaeChibrarian or University Librarian
consults with the HODs, for instance, for the cost ailkso they consult with other staff
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and for the number of needed personnel they consultasithin. The budget must pass
through the library budget committee for vetting. Thedet must be prepared and ready
on time.

Some libraries are funded through the formula budget, Mfstance, the number of
registered students multiplied by a fixed amount fotimeslibrary’s budget. Budget based
on formula has some weaknesses. First, it's not basethe organisation goals and
objectives. Secondly, the budget of such a librarylma very unpredictable as no one is
sure of the number of students that will register egdr. Finally, you might need to
wait till the end of registration of students beforenpiag your budget which can cause
delay.

The chief executive of the parent institution gitlee final approval of the budget. Be
ready to defend your budget because funds allocatwust e justified in the face of
limited funds. The budget presented must be cleaingtaeasons for additional funds
where necessary and tender supporting documents. Buelggives easy approval if
strong arguments for the need of library services have tegle and approved earlier.
Develop good rapport with members of the committeeafgroval of budget. Do not
present an unrealistically inflated budget.

2.3.2 Budgetary Norms and Standards

There are set standards and norms prepared by expemdafming a budget. These

norms are useful for estimating funds. According to Rmr¢2018) the three basic

methods for estimating funds are: per capita, proportiandl details method. These
methods have been earlier explained in the courseufligscussion. The proportional

method has to do with sharing of funds to competirapleef expenditure such as books,
journals, salaries, allowances etc. According to SRAnganathan the sharing formula
should be:

Staff-----50%
Books and other library materials 40%

Miscellaneous 10%

Once the budget has received approval, the libranptiied. The money is spent by the
units and department through the University Librariame Tibrary committee can decide
on the library materials to be purchased.

In the case of a budget excess, whereby bills exdezdgproved budget, correction is
made by adjusting the excess amount in the next'sydadget or you request for
additional allocation which the organisation frowhs a

2.4 CONCLUSION

88



Budgeting in the library is indispensable becauselves as a guide to allocating cost to
library items within a period. In this era of economgcession, common sense suggest
that librarians become even more prudent in spendioge so when the library does not
generate revenue.

2.5 SUMMARY

In this unit, you learnt how the library can man#égeir funds through proper budgeting.
You can now estimate cost in the library. Also, opeca under the principles of

expenditure you can conveniently prepare the budggbur library using any budgetary
method of your choice. In the next unit, we shall discussing the application of
information technologies in the management of lilesand information centres.

2.6 SELF-ASSESSMENT EXERCISE(S)

1. Discuss the sources of funds in the library.
2. As a Chief Librarian demonstrate ways you can esti@gein the library.

1. The sources of library funds are:

a. The major source of fund for public library is the puldixes.
b. special libraries, their major source of fund is from pabexaty.

c. Academic libraries get their funds from both the univgraid Tertiary Education
Trust Fund (TETFUND).

d. Also, most libraries get ad-hoc funds from other soureegslowments from
individuals and charitable sources, library registrati@es, library services
charges, library fines, sales of library publicationgraographic services and
translation services.

2. The following should be considered when plannimg@ist of running the library:
a. Number and types of users

Resources for acquisition

Library services

Hardware and software needed
Pressure to improve services
National and International Standards
Augment in prices and inflation

@ e0oo0CT
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2.7 TUTOR MARKED ASSIGNMENTS (TMAS)

Explain the principles of library expenditure.

Explain the different types of budgetary methods.
Discuss how you can prepare your library budget.
Discuss the sources of funds in the library.
Demonstrate ways you can estimate cost in the library

arwnE
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UNIT 3: APPLICATION OF INFORMATION TECHNOLOGY IN LI BRARIES &
INFORMATION INSTITUTIONS’ MANAGEMENT

CONTENTS
3.0 Introduction
3.1 Objectives
3.2 Main Content
3.2.1 The Rational for Information Technology imbraries and Information
Centres
3.2.2 Application of ICT in Library Services
3.2.3 Application of ICT in Other Library Services

3.3 Conclusion

3.4 Summary

3.5 Self-Assessment Exercise(s)
3.6 Tutor Marked Assignment
3.7 Glossary

3.8 References/Further Reading

3.0 INTRODUCTION

In the previous unit, we discussed the changes igddud) and funding due to the advent
of information technologiedn fact, he place of information technology in our day-to-
day living cannot be overemphasized. It has pervadedpheres of life such as
industries, hotels, transport, communication, ministat. The library is not left out. In
this unit you shall learn the application of inforroati technology in library and
information institutions.

3.1 OBJECTIVES
At the end of this unit, you should be able to:
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e Explain the rational for information technology in lihes and information
centres?
e Discuss the impact of ICT in library services and op@na?

3.2 MAIN CONTENT

3.2.1 The Rational for Information Technology in thke Libraries and Information
Science

The modern library has been redefined as a placeptbatdes unrestricted access to
information in various formats and from many source$ ¢xéends its services beyond
physical walls, at anytime and anywhere using arwcdesuch as phone, laptop, tablet,
or desk top.

e The fourth law of library science by S.A. Ranganath&uictv says ‘save the time
of the reader’ also has a corollary which says ‘savéitie of the staff’. This law
is focused on ensuring that the library offers efficiant effective services to
users. In order to make this possible, the applicatiotechnologies in library
services and operations is inevitable.

e Large amount of information which was ushered in thhotlge invention of the
printing press cumulated into information explosion iakh the world is
experiencing today and needs information technologytfomanagement. It is
needed for navigation and for filtering, in order to rewiewnly relevant
information.

e The application of information technology will help solve the problem of
inadequate storage space in the library as huge d@nodunformation can be
stored in electronic format using internal and extiest@age devices.

e The library has not been static. It has been undeggahanges from time to time
and each time it embraces changes, there is alwgyssiive impact on the
library. For instance, the library advanced from caitetin print to microforms
and audio-visual formats; also, it has advanced frosn nianagement and
marketing technique.

e In fact, to satisfy all the five laws of library and anmation science, the
application of information technology is imperative.

3.2.2 Application of ICT in Library Services

Ramesh-Babu, Umamaheswari & Priyadharsini (2016) liateds ICT can be applied in
library services as follows:
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. Book Selection and Book Ordering: Book selection andkering is made easy
using information and communication technologiest lstance, list of books
already selected and ordered by other libraries are blaitn the web, also,
electronic copies of publishers’ trade list or catalegueegal deposit list,
Reviewer’s list, books in print, Booksellers catalogusre available on the
internet, List of books stored in excel or MS Word carehsily accessed and used
for selecting books and ordering them without much nigolist can be sent to
publishers by e-mail and it can be followed up bgmhcalls.

. Circulation section: There is always traffic at the daton desk of libraries with
high patronage of users that desire to borrow book#h ®vch traffic, the job of
charging and discharging of books for a large populasi@ndifficult task. Library
automation has made the job easier and charging iaonHadging of books can
now be efficiently and effectively handled leading tdueed number of library
users waiting to be attended to at the circulatieskdLibrary automation software
also generate statistics as a by-product which iduuder research and
management purposes.

. Preparation of Budget: Budgeting in the library is ma@asy through the use of
some library automation software which makes fundcalion easy and time
saving.

. Cataloguing and Classification: The application of I@T cataloguing and
classification has helped to increase productivitgatloguers and thus the rate
of pushing out books to the shelves has increasetiadis Online catalogues of
other libraries have indeed proven to be an indispémsadl for classification.

. Library Orientation: ICT is also used in library edtica such as information
literacy programmes and orientation programmes. For nostathe use of
PowerPoint presentations, videos and video conferenowlg have made library
education easier and worthwhile.

. Vigilance Section: The use of barcode system for seguooks and for maintain
an electronic register for users has enhanced the efficigf security personnel in
the library. Also, the installation of CCTV camerashleen a very effective
security measure in the library.

. Resource sharing: Intra library network connections loanuseful when users
want to borrow a particular book and want to know ifsitavailable in a sister
library. Information and resources can be shared easitylCT application in the
library.
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8.

Literature Search: The work of the reference librarian iseme&sby. For instance,
literature search is easy using the internet anddaheus search engines.

3.2.3 Application of ICT in Other Library Services

1.

Bar Code Technology: This technology is commonlydubese days by libraries.
It is used in circulation to improve speed and enhaeifieiency of library
circulation process. It is also useful in stock veriima

Storage Devices and Databases: Apart from the compuégnal storage devices,
there are also external devices such as CD ROM, DV@&shFand now cloud
computing is being discussed. The CD ROM and DVDhagl density, compact
disc which are durable and portable. They also hefat® storage space and are
easy to use and share. Reference materials such emalies, encyclopaedias,
maps, atlas are available in CDs and DVDs.

Internet: The Internet is a collection of unlimited @®ses in different fields of
knowledge. It provides information on day to dayriyi Research for instance has
been simplified, especially in the area of literatureenev

Online Public Access Catalogue: This enables yowsde catalogues of other
countries as long as they are on the web. It is akoamnd easy to use tool for
searching through library’s collections to select ratéineeded materials.

Electronic Databases, E-books and Journals: Somes¢ tihatabases, e-books and
e-journals are free while some are for commercial purpdsey @re available in
all fields of knowledge and have immensely contributedncreased research
output. Access to some journals could be hybriceme gold access.

RFID Technology: Radio Frequency ldentification (RFIB)another technology
been used in modern libraries just as barcodes tafiglebjects. It's in form of a
microchip connected to an antenna and set in thk. Bdos chip has the capacity
to store up to 2,000 bytes of data. It helps to tramkb and thus solves the
problem of theft in the library.

E-mail services: The e-mail service has been immenssdyg in the library to
create awareness of new services and new arrivals okharwk journals, send
memos, reminders etc. It has made current awarenesseseiml selective
dissemination of information possible and effective.

3.3 CONCLUSION
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The enormous amount of information and resources hds the manual system almost
impossible such that technology is needed for effednd efficient running of libraries

and information centres. This pervades all sectiodsogrerations of the library such as
cataloguing and classification, library services,axilbn development etc.

3.4 SUMMARY

In this unit, you learnt the reasons for information texdbgy in the library such as
satisfying all the five laws of library and informatiatience. You also learnt the
practical application of ICT in book selection & bookdering, circulation section,
preparation of budget, cataloguing and classificatidmnary education, library security,
resource sharing and literature search. In the next madalshall be considering library
legislation which is necessary for smooth managenoéniibraries and information
centres.

3.5 SELF-ASSESSMENT EXERCISE(S)
1. List the rational for the application of ICT in libraaynd information science?
The rational for the application of ICT in library are:

Book Selection and Book Ordering
Circulation section

Preparation of Budget
Cataloguing and Classification
Library Orientation

Vigilance Section

Resource sharing

Literature Search

Se@rooo0oy

3.6 TUTOR MARKED ASSIGNMENTS (TMAS)
1. Discuss the impact of ICT on library operations s@ices.

2. Discuss the impact of ICT on technical servicdgnaries.

3.7GLOSSARY

Budget: An organization’s spending plan for a particular perwtich is based on its
income and expenses.

Electronic Resources:also known as e-resources are materials in digital fotimaé can
only be accessible electronically.

Library Fund: The money allocated for the smooth and effective runairige library.
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Financial estimation in Library : refer to the forecast of the estimated amount that can
be used to run the library at a particular period. Tikidoased on historical data,
judgements, understanding and experience.
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MODULE 4: LIBRARY LEGISLATION

As a library administrator you need to be conversaitit the Acts that established the
libraries, your duties and responsibilities as theeChibrarian to enable you operate
within your schedule of duties and to defend your Wpifaom any infringement. Also,
this module will expose you to the laws that essdéigld library schools and the
fundamental laws guiding library operations and sesvice

UNIT 1: Library Legislation
UNIT 2: Libraries as Information Institutions
UNIT 3: Libraries & Professional Association

UNIT 4: Five laws of Librarianship and their Implicatian Library & Information
Systems & Services

UNIT 1: LIBRARY LEGISLATION

CONTENTS

1.0Introduction

1.1 Objectives

1.2 Main Content
1.2.1 The Concept of Library Legislation
1.2.2 The Need for Library Legislation
1.2.3 Library Legislation in Eastern State
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1.2.4 Library Legislation in Bendel State
1.2.5 Library Legislation in Lagos State
1.2.6 Library Legislation in Kano
1.2.7 Library Legislation in Western State
1.2.8 Library Legislation in Kaduna, Peieand Benue State
1.2.9 Publication Legislation in Nigeria

1.3 Conclusion

1.4 Summary

1.5 Self-Assessment Exercise(s)

1.6 Tutor Marked Assignment

1.7 References/Further Reading

1.0 INTRODUCTION

In the previous modules, we have been consideringaheus aspects of management in
the library. This will be incomplete without discusgs legislation which forms the basis
for effective and efficient management. Libraries jugt lny other organized body have
laws that govern them and to ensure that they drsuffering in the hands of oppressors.
Also, these laws are made to ensure the posteritypi@ryi materials which is the focus
of the library. In this unit you will learn how thesaws were promulgated and their
responsibilities.

1.1 OBJECTIVES
At the end of this unit, you should be able to:

Explain the concept of library legislation

Explain the need for library legislation

Discuss library legislation in various states of féeration
Discuss Publication Legislation

1.2 MAIN CONTENT
1.2.1 The Concept of Library Legislation

Library legislations are laws governing the estalntisht of libraries and their funding.
They give libraries and the profession a legal backimgoperate effectively and
efficiently without undue harassment from any anglesyTalso enable the administrators
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of libraries and the profession to know that they assvanable by law to the legislative
body. The need for library legislations in Nigeria vestablished during United Nations
Educational Scientific and Cultural (UNESCO) semindd i@ Ibadan in 1953. Libraries
in Nigeria needed to be empowered financially to He & achieve all their objectives
and appropriate authorities needed to know that #ee mandated to release funds to
the library. Library legislations provide the legalsis for the:

1. Structuring of the library system

2. Maintenance of the library system for steady growth
3. Budget allocation and general financing of the library
4

. Management and the proper governance of the library 8Ku2901)

According to Ogbonna et al. (2015) twenty — nine (&@8jes have public library laws in
Nigeria. The laws have many things in common agsdtaélow.

1. The state public library should employ professignglialified librarians

2. Funds should be generated by state libraries to autggoeeernment grants

3. The state public library should establish a netwdrlalb public libraries in the
state.

4. They are to serve as legal depository of the state

5. A Director should be appointed as the chief execuihvevery state public library

6. Library services should be provided to all citizenshef state

1.2.2 The Need for Library Legislation
The need for library legislation is listed below:
1. It defines government role in library development
2. It gets the government committed to the funding oflithrary
3. Provides the guidelines for the structuring of the libsarstem.
4. It protects and defends the library from any form of hanass$ or any form of
interference of bureaucracy.

5. Allows public representatives to participate in libramgnagement

1.2.3 Library Legislation in Eastern State

The first library legislation in Nigeria was enactedhe Eastern State in 1955. This was
when Dr. Nnamdi Azikiwe was the Premier of the EasRegion. The Eastern Nigeria
Library Board Law was the law that established thealy board with a chairman and
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three to five other members. The power conferred on thedblma the law was to
establish, equip, manage and maintain librarie@nBastern Nigeria. On the part of the
government, the law compelled them to provide fundkary other support as dimmed
fit for the establishment of libraries in the Eastern Begi

With the creation of new states, in 1971, the EadRagion was replaced with the East
Central State which led to the annulment of the Eadtgeria Library Board law. A
new law was promulgated in its place which was \snyilar to the old law with slight
modifications. Eastern Region was split into Eastt@e State, Rivers State and South
Eastern State. Later, East Central State was smitAnambra and Imo state. The four
states created from the Eastern Region had their sefdamat® that enabled them to
establish their own library boards.

1.2.4 Library Legislation in Bendel State

The law that established the Midwest Library Boamswpromulgated in 1971 and was
known as Midwest Library Board Edict. This law tookrospective effect in 1969 and
when Midwest was changed to Bendel in 1977, it bec&known as Bendel Library
Board Law. Its roles were:

1. To establish a state library services within théesta

2. To provide high quality library services

3. To encourage and establish libraries within the state

4. To be in-charge of all existing state, local and stimes libraries

The provisions made in Bendel Library Board Law eedlihe state to achieve so much
that they were seen as pace-setters for other statdsbaad libraries. For instance, it
provided mobile library services to several towns. Bite and Delta state which were
later created from Bendel State in 1991 also apphisdaw.

Library Legislation in Cross River State

Cross River State Library Board Edict was establismed973. This edict led to the
establishment of Cross River State Library Board, isting of a chairman and six
others. The board was charged with the duty of:

1. Establishing state library service
2. Encouraging and establishing other libraries within #tete and for making
information resources of various kinds available indtate.

Other provisions of Cross River State Library Board ediete similar to that of the
Bendel State Library Board edict.

1.2.5 Library Legislation in Lagos State
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Lagos State Library Board Edict was promulgated en2®' September, 1980. The law
led to the establishment of the state library boargisting of a chairman and eight other
persons. In the edict, provisions were made for the gdostdirector and it was charged
with the responsibility of:

1. Establishing and maintaining state library services

2. Giving advice on all issues concerning establishnagr maintenance of other
libraries in the state

3. Formulating policies and standards for all school fiesa

4. Helping to implement all government policies in tifbearies within the state

5. Providing all library services as offered in all highkey libraries

1.2.6 Library Legislation in Kano State

Kano State Library Board Edict of 1981 was promulgated 7" March, 1982. The law
led to the establishment of Kano State library bo@ihd director of the board was to be
appointed by the state governor and the board wagaithavith the responsibility of
establishing and maintaining of:

Public library services within the state

Other libraries at the local government areas of the.sta

Book depot for the purchasing and selling of inforovatiesources
All post primary school libraries

Libraries in all ministries and their departments

Grant allocations for all libraries on behalf of the estgdvernment

o gk whE

1.2.7 Library Legislation in the Western State

The Western state was slow in establishing libragyslation. This according to Okiy
(2014) was the reason for poor management of librarieseirsttite. Oyo State Library
Board Edict was promulgated on "25August, 1988 and it was charged with the
responsibility of:
1. Offering lending and reference services to users in #ie st
2. Offering free books and consultancy to all school andllgovernment libraries
3. Developing a special collection that allows bulkokdoans to schools and local
government libraries.
4. Formulating policies and standards for the establisitraad maintenance of all
school and local government libraries.
5. Offering all services as rendered by all high standin@gties

Library Legislation in Ondo State

The Ondo State Library Board Legislation was esshblil on 10 January, 1985. The
law conferred on the board the powers to:
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1. Establish and maintain a state library within theest

2. Establish and maintain other departmental and loocgkigment libraries and to
provide range of books for users

3. To render all services as offered by all high standinguties.

There are other laws similar to that of the Bendel $diet.

1.2.8 Library Legislations in Kaduna, Plateau and Bnue State

Kaduna State Library Board Legislation was promulgate®' October, 1976 as the first
library legislation in the North. This legislation wgh led to the establishment of Kaduna
State Library Board was conferred with the responsisliof:

1. Inspecting and recommending ways of establishing aaihtaining all libraries
within the state.

2. Receiving and administering of all library grantsbahalf of the government

3. Performing any functions as seemed fit for the library.

Plateau State Library Board Legislation was enacted®oApril, 1977. The law led to
the establishment of the board and conferred on thedbtiee appointment of a
professional librarian as the Director. Seven other pensens to constitute members of
the board. Their responsibilities were similar to thoE®&endel State Board and others
boards after it.

Benue State Library Board Legislation was establishe@d" January, 1982 leading to
the establishment of board in 1982. The Director obiterd was to be appointed by the
state government and must be a qualified libraridah ati least 10 years post qualification
cognate library experience. All the other members ef lbard were required to be
gualified librarians. The conferred on the board sameoresbilities as Bendel Library
Board Legislation and others. In addition, legal dépofk four copies of every book
published in the state was imposed on publishersf@andovernment departments and
agencies, ten copies of all their publications nadar classified documents were bound
by law to be sent to the state library.

National Library of Nigeria

The National Library of Nigeria act of 1964 which led the establishment of the
National Library of Nigeria had some limitations. Firg$ activities were restricted to
just Lagos state and secondly, it had no legal siepbligation. The act was repealed in
1970 and replaced with National Library Decree ¥fidine, 1970 which included a legal
deposit obligation and expanded the board membeasiigunctions. Its main objectives
were to:

1. Provide intellectual support for national development

2. Serve as a memory house of the nation for all pulbiestpublished within and

outside of the nation.
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3. Foster free flow of information between Nigeria and ottwintries.

Its roles are to:
1. Collect, preserve and make accessible (for reference bollis, periodicals, file,

newspapers, musical scores, maps, pamphlets and regsrdi

2. Serves as a parental body that gives advice on thelagenent of libraries in the
nation.

3. Compile national bibliography

4. Establish a branch of national library within eacltesta

Librarian Registration Council of Nigeria (LRCN)

Librarians’ Registration Council of Nigeria (LRCN) wastablished on the ¥2of June,
1995. Their main objective is to act as a regulatmgy by providing the platform for
delivering quality library and information servicesNigeria. Its roles are to:

1. Determine who the librarians are

2. Ascertain what standard of knowledge and skills aeded to become a registered
librarian

3. Maintain the list of librarians who are qualifieddractice in Nigeria

4. Maintain discipline within the profession

1.2.9 Publication Legislations in Nigeria

Librarians and libraries place so much value on bodiat tprovision for their
preservation was made in a section of most library blaavd. The first legal deposit law
known as Public Ordinance of 1950 was promulgatedhey federal government of
Nigeria for the entire country. Copies of books publiskgthin the country were to be
deposited at the University of Ibadan Library ane thffice of chief secretary to
government in Lagos. 1954 constitution of Nigeria ewgred new regions and other
state to pass their own legal deposit laws. AccgrtinThe National Library of Nigeria
Decree of 1970, 3 copies of all commercial and indi@ichublications and 25 copies of
all government publications should be sent to tédwal library for preservation. Most
of the state library edicts made provision in a sector legal deposit. For instance,
section 3 (1-4) of Bendel State Library Board Edicsvexclusively for legal deposit.
Section 3 of Northern Nigeria law of 1964, vol. 1 fmategal deposit law, according to
that law, a publisher should deposit within one thasf publishing a book, 2 copies to a
destination or to an officer as stipulated by the stéri and 2 copies to Ahmadu Bello
University. In the Eastern Library Legislation of 1968). 6, section 3, it was stated that
4 copies of every published book should be seriéantinister and 2 copies each to the
University of Ibadan Library, University of Sierra Leonedahe University of Nigeria
Nsukka Library. Also, Section 3 of Lagos state [awl @73, vol. 5 stated that 2 copies of
every book published in the state should be setttddCommissioner and two copies to
the University of Lagos Library.
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In the Western Region, section 3 of the publicationdd 1959 stipulates that within one

month of publication, the publisher of every bookhe region should deposit 2 copies to
University College Ibadan, earlier, the amendmenttenficl958 stipulated that the 2

copies should be sent to University of Ife.

Section 10 (1) of Lagos State Library Board Law of 188pulates those 2 copies of
every work published in the state should sent tosthte library and another 2 copies (1
copy each) should be sent to Director of Ibadan Unityeksbrary and National Library
in Lagos.

The two publication laws from Lagos State Library Boafd 980 (section 10: 1) and the
Lagos State Publications Law Cap 107 (Section 3dpanflicting.

1.3 CONCLUSION

The existing library legislations are sufficient tonséorm libraries and the profession but
the problem is with the implementation. These lavesrat enforced. Also, some of the
legislations are conflicting which should be resolvétie federal government should
ensure that these laws are enforced. Professionals shiaside compliance by reporting
any defaulting library.

1.4 SUMMARY

In this unit, you learnt the definition and the cortceplibrary legislation, the need for
library legislation, library legislations in variossates of the federation and Publication
Legislation in Nigeria. In the next unit, we shall loeking at libraries as information
institutions.

1.5 SELF-ASSESSMENT EXERCISE(S)

1. Defined the concept of Library Legislation.
2. Highlight the need for Library Legislation

1. Library legislations are laws governing the establishment of libraries dredr t
funding. They give libraries and the profession a légalking to operate effectively
and efficiently without undue harassment from any angle

2. Highlight the need for library legislation is listedlow:

a. It defines government role in library development
b. It gets the government committed to the funding oflittrary
c. Provides the guidelines for the structuring of the libsarstem.
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d. It protects and defends the library from any form of hanass or any form of
interference of bureaucracy.
e. Allows public representatives to participate in libramgnagement

1.6 TUTOR MARKED ASSIGNMENT

1. Discuss why there is need for library legislation?
2. Explain the existing publication ordinances igé&ia?
3. Explain the concept of library legislation?

4. Discuss Publication Legislation?
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2.0 INTRODUCTION

Very soon at graduation, you will see the need ito [jorary association as you aspire to
network with others and gain more knowledge and easyswf doing things. This unit
will be discussing the various types of library assians, their objectives and roles.

2.1 OBJECTIVES
At the end of this unit, you should be able to:

¢ Identify the different types of library associations
e Discuss the general roles of library associations
e Discuss the challenges and the way forward of libsasgociations

2.2 MAIN CONTENT
2.2.1 Types of Library Associations

Most people join their professional associations ireotd gain knowledge in their field
and to be able to track current trends in their profes§losfessional associations can be
local or international. The upcoming professionals thee medium to establish their
identity in the profession. The professional assamatiserve as monitoring bodies and
provide code of conduct and guidelines for modus opgaf the profession. It forms the
basis of any disciplinary action against professiof@lsnisconduct.

Library Association according to Ossai-Ugbah (2013) &Dkiy (2014) can be
categorized based on:

1. Location of Association i.e., Area, Region etc.
2. Nature of Collection/ Clientele

3. Ethnicity/Religion

4. International

5. Local

2.2.2 Library Associations Based on Location

These are association where all their members are fresatime country, area or region
Examples are: American Library Association (ALA), Wédtica Library Association
(WALA), East African Library Association (EALA) etc.

American Library Association (ALA)
105



The American Library Association was established hifa@elphia on the 6°" October,
1876 by Melvin Dewey. It is the oldest Library Ass@n with about 64,000 members
(Ossai-Ugbah, 2013). Its mission is to provide leadprshthe development, promotion
and improvement of library and information services #redprofession of librarianship.
Its membership includes individuals and s living/wogkin USA. Its role is to promote
libraries and library education internationally.

West Africa Library Association (WALA)

West African Library Association (WALA) was establishadl954 in Lagos, Nigeria. Its
members comprise of librarians from Nigeria, Ghana, Garahd Sierra Leone. The
association broke up in 1962 and was resuscitatetP8® and at its resuscitation, it
expanded to include Francophone countries in Westc@frits main objective is to
provide leadership in the development, promotion anmprovement of library services
and the profession of librarianship in West Africa. Amotbbjective was to strengthen
existing national library associations in differentmizer countries.

East African Library Association (EALA)

East African Library Association was established iB6L8y librarians in East Africa. Its
membership comprises of librarians in Uganda, Kenyazdraa. The association broke
up in 1972 and was replaced same year with Star@iimjerence of Eastern, Central and
Southern African Libraries (SCECSAL) which expanded td¢uishe Central and Southern
Africa. Its main objective is to provide leadership e tdevelopment, promotion and
improvement of library services and the profession lafalianship in member states.
Another objective is to bring together all persongrnested in libraries. Its membership
comprises of 25 national library associations. It pdayeportant role in the development
of libraries, formation of library associations, promati& development of knowledge
sharing among professionals.

2.2.3 Library Associations Based on Nature of Coltgion/ Clientele

These types of library associations have special matamd their nature of collections
define them. Examples are: Special Libraries AssatigisLA),Association of Research
Libraries (ARL), International Association of Technologiclniversity Libraries
(IATUL).

Special Libraries Association (SLA)

Special Library Association (SLA) was founded in 1909JSA by John Cotton Dona
and other librarians in specialized settings suchuasbss, academic institutions, s, law,
government and finance. Its objective is to unit atlall libraries devoted to special
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purposes with limited users to cooperate and shareroesodts membership comprises
of specialized librarians in 75 countries. Their roletasorganize conferences, offer
professional education, networking and project thagenof member libraries through
advocacy.

Association of Research Libraries (ARL)

Association of Research Libraries (ARL) was founded en2®' of December, 1932 in
Chicago. Its objective is to develop and increaserés®urces and usefulness of the
research collection in American libraries. At the inavgtion of the association in 1961
its business became exclusively for literary, edooali and scientific purposes through
the strengthening of research libraries. It played the oblpromoting and advocating
barrier- free access to research and educational infemasources.

International Association of Technological Univerdy Libraries (IATUL)

International Association of Technological Universitipiaries (IATUL) was founded in
May, 1955 at Dusseldorf in Germany. Its objective asptovide leadership for the
development, promotion and improvement of library smwi It has played the role of
providing leadership to information professionals addaacing science and technology
librarianship. It has also, provided a leading role he tebate on open access to
information, management of intellectual property, usght, problem of copyright and
freedom of expression (Ghosh, 2007)

2.2.4 Library Associations Based on Ethnicity/Religpn

These library associations are formed based on dthmic religion Examples are the
Association of Jewish Libraries, Asian/Pacific Americhibrarians Association and
Catholic Library Associatian

Association of Jewish Libraries (AJL)

In 1966, two associations, The Jewish Librarians Aatioo established in 1946 and the
Jewish Library association, established in 1962 nmerged became Association of
Jewish Libraries (AJL). Its objective is to promoteess to information and resources
concerning the Jews. The association provides professievelopment for members

Asian/Pacific American Librarians Association (APALA)

Asian/Pacific American Librarians association (APALA)ssM@unded in 1980 in New
York and was incorporated in 1981 in lllinois. APALAdame affiliated to ALA in
1982. Its objective is to provide support and encouldgary services to the Asian
American Community.

Catholic Library Association (CLA)
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Catholic Library Association (CLA) was founded in 198%.main objective is to support
those who seek, serve, preserve and share the wo@bdif to provide professional
development and provide guidance on ethical isse&gding to librarianship. It has
established and encouraged religion-oriented librateesnembership is open to all who
share the values of the association.

2.2.5 International Library Associations

Some regional libraries already mentioned such as Wesgta Library Association
(WALA) and East Africa Library Association (EALA) fall witn this category. Another
good example of international library associationniernational Federation of Library
Associations and Institutions (IFLA).

International Federation of Library Associations and Institutions (IFLA)

IFLA was established on 8@eptember, 1927 at the's@nniversary Conference of the
British Library held in Edinburgh, Scotland. Its memibgoss over half a million and it
exists as the supreme body on librarianship mattetiseirworld. Its membership spread
across 150 countries. Its main objective is to proniibt@ries and library resources
development; to foster library partnership and coltabon and to foster collaboration
among association and bibliographers.

2.2.6 Local Library Associations

Examples of local library associations are the Nigeligirary Association (NLA),
Librarian Registration Council of Nigeria, National Libyaf Nigeria etc.

Nigerian Library Association (NLA)

The Nigerian Library Association (NLA) which was edisified in 1962 is an offshoot of
the West African Library Association (WALA). The objees of NLA are:

1. To bring together all individuals interested in librarielibrarianship and
information services

2. To protect and promote the professional interest of ldnariand establishment
and development of libraries

3. To establish and maintain standards in library edowwaiand certification of
librarians

4. To observe legislations affecting libraries and tosassi the promotion of such

legislations where necessary for the establishmegtlation and management of

libraries within Nigeria

To support bibliographical study, research and libcarpperation

To do all things that are lawful to the attainmenttiué objectives listed above

(NLA, 2004)

ou

Its membership is well over 5,000. There are state elm@nd thirteen special
interest sections. NLA was central to the formulatidNational Library Policy and
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for the establishment of the National Library of NigetNLA was also instrumental
to the establishment of library schools in Nigemal dor the establishment of library
boards in every state.

2.2.7 General Role of Library Associations

There are common roles of library associations as easebn from roles of individual
associations. Below are some of the common roles:

1. Partnership: Associations enter into partnership wititkholders to foster resource
sharing which is very beneficial, especially in teim of economic recession. For
instance, IFLA has been supported by Nordic Librargoksation.

2. Leadership: Associations play a leading role in teeetbpment of libraries and the
profession. For instance, Nigerian Library Associatidayed a vital role in the
establishment of the National Library of Nigeria angassing National Library Act
of 1964. Again, NLA was instrumental to securing goweent support for
professional education and training of library persoteading to the establishment
of the Institute of Librarianship now the Department Labrary, Archival and
Information Studies of the University of Ibadan.

3. Educational and professional development: Library @ations have been
instrumental to the educational and professional [dpweent of library personnel.
This, they achieved through facilitating the estdisfient of library schools and
organizing conferences, workshops, seminars and thrbegtpublications.

4. Networking: Library associations encourage collaborabetween library personnel
to share ideas, experiences and knowledge for theirgsiofeal development. This
also help to motivate librarians. It also encouragdisboration between libraries.

5. Standards and best practice: Library association®lesteguideline, standards and
code of conduct for the profession. For instance, theakians’ Registration Council
of Nigeria help to maintain discipline within the preggon using their set of code of
conduct

6. A voice: Library associations provide the platform &ounified voice to advance the
course of library personnel and the profession.

7. Advocacy: The associations help librarians and libsaioegain visibility so that they
can attract more funds from the government.

2.2.8 Challenges and the Way Forward for Professi@h Library Associations
In Africa, most professional library association faceftil®wing challenges:

1. Lack of ICT skills: Lack of skills needed to fully lite modern information
technologies: ICT skill is needed for the associatind librarians to be able
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to efficiently and effectively support teaching, learnemgd research in this
215 century. In this era of COVID 19 with the use of ath&a technology,
members can participate in all conferences from theiouarcountries.

The association should address this issue of lack 6fdiills by members
from various angles. First, the library school curriculmnst be revisited and
the acquisition of ICT skills should be paramountcd@elly, conferences,
seminars and workshops should be organized by theiassno on the use of
modern technologies in the library which should beleneompulsory for all
heads of units, if they are to remain in the profession.

2. Lack of funds: Most libraries in Africa lack funds as thage non-profit
making s and the suffer neglect from the federal goverhnidre lack of
reading culture in developing countries in Africa hes 1o lack of value for
libraries, librarians and their associations. Many lilarasi are unemployed
and can’t afford their association dues. Most librapesfer to use non-
professionals which is one of the issues been addrelsgelibrarians’
Registration Council of Nigeria (LRCN). Also, due toKkaaf funds, there is
inconsistency in their publications.

Librarians should speak up and let their voices da&rdh until they are given
attention by the federal government. They should fommadvocacy forum
that will champion the cause of the library profession.

3. Poor Dissemination of Information: Information aboutithogrammes and
activities is not well disseminated. This kind ofarmation should get to
head of libraries and other librarians early to enat@etplan to attend.

4. Limiting of membership: Most librarians limit their méership to just
librarians by refusing to admit other interested indraid like supporters,
library vendors and some library staff. Some of thesplpecan add value to
the organisation while they are given the opportutotjknow how best to
serve library professionals.

2.3 CONCLUSION

Library associations have been instrumental to addige$se needs of libraries and the
profession. They are at the forefront of education anditig of library personnel and
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maintaining of discipline and standards. Theinaiitis should therefore be supported by
all stakeholders to gain the respect the professicerdes

24 SUMMARY

In this unit you have learnt types of library assoore according to their different
categories such as: Library associations based atidade.g., ALA, WALA & EALA),
Library associations based on nature of collectioeritéle (e.g., SLA, ARL & IATUL),
Association based on Ethnicity/Religion (e.g., AJARPALA & CLA), International
library associations (e.g., IFLA, WALA, EALA), Locaibkary association (e.g., NLA,
LRCN & National Library of Nigeria). You also learnt thgeneral roles of library
associations and their challenges & the way forward.

2.5 SELF-ASSESSMENT EXERCISE(S)

1. List the different categories of library associations.
2. What are the Challenges of Professional Library Assiocis?

1. Library Association can be categorized based on:

a. Location of Association i.e., Area, Region etc.
b. Nature of Collection/ Clientele
c. Ethnicity/Religion
d. International
e. Local
2. The challenges of Professional Library associatae:

a. Lack of ICT skills

b. Lack of funds

c. Poor Dissemination of Information
d. Limiting of membership

2.6 TUTOR MARKED ASSIGNMENT (TMA)
1. Explain the general roles of library associattons

2. Discuss the challenges and the way forward for libeaspciations?
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3.0 INTRODUCTION

Different organisations base their day-to-day operatimgheories and models. Just
like other organisations, library operations and sesviare based on Ranganathan
five laws of library scienceln this unit, the five laws of library science by S.R.
Ranganathan will be discussed. Also, the implicetiof these laws to the library will
also be discussed.

3.1 OBJECTIVES
At the end of this unit, you should be able to:

Discuss the implications of the Ranganathaf&atv of library science
Discuss the implications of the Ranganathaf®dav of library science
Explain the 3' law of library science and its implications
Explain the # law of library science and its implications
Explain the 8 law of library science and its implications
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3.2 MAIN CONTENT

3.2.1Five Laws of library science

The five laws of library science were formulated by .SHanganathan in 1928 and
published in 1931. The laws provided a purpose faatp science, its practice and
services. It formed the standard for evaluating libraryises and other operations and
remained valid. The law is stated as follows and mellexplained in that order:

Books are for use (first law)

Every reader his book (second law)

Every book its reader (third law)

Save the time of the reader (fourth law)

Save the time of the staff (corollary to the fourth law)
Library is a growing organism (fifth law)

3.2.2 Books are for Use (first law) and its implicéons

In the 13" and 16' century, books were only preserved and not meant for After
sometime, only the very rich few in the society coafford the charges placed on having
access to a book and to read. This is not the calsg fas librarians do all that is within
their reach to ensure that library books are consulisdrs can now borrow and read
books without any charge. Librarians also ensure ribaessary facilities and furniture
are in place to maximize the comfort of library users tad they are attracted to the
library.

Implications of S.R. Ranganathan’s first law of Lilrary Science

In order to meet the demands of the first law, whidtest that ‘books are for use’,
Kumar (2003) and Vaja (2019) suggested that libraries emsire that the following are
put in place:

Location of Library

From the planning stage, a strategic location mustdmsidered for planting a library.
The location must be conspicuous and proximity teraisnust be considered. Gone are
the days when libraries were hidden and their books aleyered to gather dust for lack
of use and all the library staff does is to dust tbekis once in a while. Academic
libraries should be located in academic institutievisle public libraries should be
located at the heart of the community. Research lgsashould be located within the
institute they serve and national libraries shoulddoated at the centre of the capital
city.
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Opening Hours

Users should be put into consideration when detengitiie opening hours of the library.
Many libraries now open 24 hours every day. Diditaiaries have made access to books
very easy these days. Users can have access to dbaky time and they can read at
their own pace. Those libraries that can’t open foh@drs should at least extend their
opening time to 18 hours daily.

Library Furniture

Furniture should be built bearing users’ comfort inanisuch that they can stay for long
hours without any discomfort. This will encourage thienfrequently visit the library to
use its resources thus fulfilling the first law of Ramaghan. For instance, shelves should
not be too high and they should be well arrangedh \adlequate spacing in-between
shelves. The library should have air-conditioners alsd it should be well ventilated,
such that windows can be opened for air whenever thdig'sption in power supply.
The library should be extremely neat and beautiful.

Library Staff

In staffing the library, the first law that says ‘book® dor use’ must be put into
consideration. If the ultimate goal is to ensure Huiks are well utilized, then qualified
librarian should be employed for effective and efficiemvises. This will not only help
users to find needed books but will encourage themead and want to keep reading.
Staff training should be taken seriously and their welfaill determine whether you the
library can sustain them. Librarians in modern socagty proactive unlike the librarians
of the old, whose only role was to preserve the masefTdle 21 century librarians must
acquire the skills that modern libraries demand.

Book Selection

Book selection is a serious business and selectoss be skilled at it, considering the
information needs of the library users. Efforts are wastestlected books are not used.
Users must find books in their field useful and of goadligy to want to use and reuse
them. In order to have only relevant and up-to-date bawkghe shelves that will
encourage users to read, weeding must be carried owigokar basis. Books for all is
almost synonymous to education for all, encouragirapleeto read is promoting literacy
and education for all.

3.2.3 Every Reader His/ Her Book (second law) antsilmplications
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The second law of library science according to Raatje@m which is ‘every reader
his/book’ emphasizes on meeting the unique inforwnatieeds of every user. This means
that there should be the right book for every user wisicbuld reflect in our book
selection. In other words, there should be adeduad&s to go round every user, and not
just adequate in terms of quantity but adequateeimg of tendency of the books to
satisfy users information needs. Books for all givdvilduals equal access to literacy and
learning. This second law has obligations for vargtageholders.

State Obligation

Every reader his/book simply means library serviceslloand this can only be possible
through government intervention. The state governméoiuld encourage formal,
informal and self-education for all categories of peogdPublic libraries should be
established in every community to serve the inforomtheeds of children, adults,
elderly, women, poor, disadvantaged and physicabyiehged individuals.

Obligation to Libraries

For every reader to have access to books, libraries pnogide free services. Library
funding should be looked into because they must éléfunded to be able to offer free
and quality services for all. Just like the first lalwe second law also has obligations in
book selection. Books should be selected to coveéhalfields of knowledge covered by
their users. The books should be well classified (lbyesits) to enable users find exactly
want they need. Acquisition librarians should bels#iand knowledgeable to be able to
identify different readability levels of books, so tleaich category of users is catered for
and not left to read books that are beyond their rebiyalavels which can lead to
frustration. Reading books that below one’s readaliéwxgl can be boring.

There should be adequate number of professional linsarého should be regularly
trained and retrained. Librarians should teach usersighrbbrary orientation programs
how to find their own books. For younger readers, libnaeysonnel should provide
guidance on how to find the book of their interesbrary personnel can assist in
repackaging information so that every reader, suchhasllliterates (found in public
libraries) can have their own books. Knowledgeable fdins can arrange for the
conversion of some books to braille for users witual disability. Library services must
be inclusive, so that no category of users is left out

3.2.4 Every Book Its Reader (Third Law) and its Imgications

The third law which says ‘every book its reader’ is faiggon the maximum utilization
of every book by their users. For these books to bamadly utilized, users must have
access to them. Librarians therefore, must establatletich book gets to the right reader
for maximum use through proper shelf-arrangement, catadoguibitions, extension
works and open access system.
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Shelf-Arrangement Library personnel should arrange the shelves for easgss to
enable users locate the books. Books should beaf@ddsy subject using a classification
scheme and shelves should be labelled accordingbject main headings. There should
be sufficient spacing in-between the shelves for easyement. Also, libraries should
operate open access whereby users have free accelédiltoag/’s collection on the
shelves. Users are free to pick books from any sheles, &éne not limited to their
discipline.

Catalogues Catalogues compliment the shelf-arrangement arsdaitivisable to visit the
catalogue before heading to the shelves. The catalsgrves as pointer to the location of
the books on the shelves. They give full bibliograpti¢tails of books including their
locations on the shelves.

Exhibitions: New arrivals should be beautifully displayed alwapsl occasionally, there

should be elaborate exhibitions of books that are rdyoere display of new arrivals.

Accession list and union list should be compiled aent to users. Also book fairs and
literary events can be organized with the aim of gjvavery book the chance of been
discovered by their specific users.

Books SelectionBooks selection should be based on the informatewds of the library
users and on the objectives of the parent body tkdtlfary is serving. The third law of
Ranganathan has a role in book selection.

Extension Service Through extension services such as reading ciraheks raobile
library, people are encouraged to read and become fhtg#i@aders and learners. Adult
education and special talks organized by the libraaye helped to increase the
population of readers.

3.2.5 Save The Time of the Reader (Fourth Law) anits Implications

The fourth law of library science by Ranganathan wlgalgs ‘save the time of the
reader’, has a corollary which says ‘save the time oftaf# is focused on ensuring that
the library offers efficient and effective services to uskesas implications for reference
librarians, open access system, shelf-arrangement, ogarfjbooks.

Charging and Discharging of Books The lending system in the library in this modern
era, where the world has become a global village shioellcomputerized. The OPAC is
more efficient in deciding what book to be borrowed.sTisi the more reason why all

libraries should embrace computerization and go vittuahve the time of their users as
well as staff's time as against the traditional metbibcharging and discharging of books
that is very slow.
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Shelf-Arrangement: Ranganathan’s fourth law that focuses on savingsusare is
supported by the way shelves are arranged by sulgedtshe way the shelves are well
labelled, the spacing between shelves to ensure indefast movement of users,
provision of shelf-list and shelf guide.

Reference Service The reference staff must be on their toes to ensure ubers
maximize the time spent in the library. Some of ¢bevices offered are helping to save
users time and their own time in particular. Servicghsas current awareness services
(CAS) and selective dissemination of information (SRNesusers the time of searching
through the catalogue. Abstracting save users the tf having to read through the
entire document which might not be necessary. In facst reference services point
users to the needed information and as such suppofotith law that is focused on
saving users/staff time.

Open Access SystemSearching through the open shelves may waste usees’ It is
therefore advisable for users to consult the catalogpecedly the OPAC before
approaching the shelves. Open access system themsdgages the fourth law.

3.2.6 Library is a Growing Organism (Fifth Law) and its Implications

The fifth law of library science states that ‘libraryasgrowing organism’. This law is
focused on how to make provision for future growth of theaty which is inevitable.
Library materials are bound to increase, library ugsereease in humber from time to
time, library building can be expanded to accommedadre resources, library resources
can change in format (e.g. print to electronic) anditinal to virtual. Ranganathan’s
fifth law of library science has implication for circutai system, open access system,
catalogue, classification scheme. Reading mategralsth and staff.

Circulation System

Whatever system chosen for charging and discharging oksbaust give room for
possibility of users borrowing many books at oncehtiudd accommodate several users
borrowing at the same time; it should also accommodateral users using the same
material at the same time and if possible, from diffel@rdtions. The system should also
be able to identify all library users even as thaimmber is increasing daily. The
traditional Reader’s Ticket-Book Charging System isrggvivay due to the emergence of
digital libraries.

Catalogue There should be sufficient space to accommodate meatges in the
catalogue as more books are acquired. The systenddbedlexible i.e., easy to up-date,
for instance, the cards should be loose in the daseard catalogue. The card catalogue
also, will require sufficient room for extension. The APAan search all the subjects of
interest by numerous users at the same time andsabe easily updated. It is expected
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that the library should be inclusive as it is gragvitherefore provision should be made
for users to retrieve information in various format; Usesuld not be kept waiting
because someone else is using a particular trayystens must be very fast and should
be accessed from any location. OPAC can accommedatzal records.

Classification scheme In lieu of the fact that the library is a growing angsm, the
classification scheme chosen by the library must cwmpcehensive (inclusive). This
means that it must accommodate all fields of knowdetigth past and present. The
classification scheme must also be flexible to accodate emerging fields of
knowledge without disrupting the structure. Knowledlg not static but ever growing.

Reading area There should be room for growth in terms of readerd Horary
resources. For instance, there should be sufficient dpaaxpansion and also library
furniture, such as chairs, tables and shelves must trgflaas for growth. Library
resources should be presented in different formats tee medvision for diverse users.
The reading room should be accommodating, beautifidigorated and conducive for
reading.

Staff: In response to library as a growing organism, libramast employ adequate
professionals who are brilliant and have the needdl$ $&imeet the demands of a’21
century library. Also, they should be trained andraieed with good working
environment for creativity and innovations. The manag@nshould be concerned about
staff welfare and their remuneration must be attractiveetge as sufficient incentive for
their retention.

Safety of Library Materials: As the library is growing fast, adequate measureg bais

put in place for the security of library materials. &lsashould be employed to keep
surveillance and a CCTV camera should be instalgducing the sensitive areas in the
library. Also, in the construction of library doors, tlesue of security should be
considered.

Management Committee Ranganathan recommended a management committeis tha
a representative of all the sections of the library whehdy is to deliberate on the affairs
of the library. The brainstorming of the members of ¢bexmittee and their innovative
ideas help to bring about the changes in the library.

Team Spirit: The different sections of the library must work iartmony in order to
achieve their goals.

3.3 CONCLUSION

The five laws of library science provided a scientdjgproach to library operations as
these laws form the basis for all activities of thedry. They guide the librarians’ duties
in the library and must be put into consideration mvhganning/establishing new
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libraries. Emphasis must be placed on satisfyingrtftemation needs of library users as
stipulated by the law.

3.4 SUMMARY

In this unit we discussed Ranganathan’s five lawsboéty science and their obligations
to library location, opening hours of the library, &by furniture, book selection, shelf-

arrangement, catalogues, open access system, pyldlagsification schemes, reference
services, reader’s area and charging and dischargingk$bo

3.5 SELF-ASSESSMENT EXERCISE(S)

1. List the library law

2. Explain the ¥ law of library science and their implications.
1. The laws are as follow:

a. Books are for use (first law)

Every reader his book (second law)

Every book its reader (third law)

Save the time of the reader (fourth law)

Save the time of the staff (corollary to the fourth law)
Library is a growing organism (fifth law)

-0 o0o

The first law suggested that libraries must ensurettieafiollowing are put in place:

I. Location of Library: From the planning stage, a strategic location must be
considered for planting a library. The location musicbnspicuous and proximity
to users must be considered.

ii.  Opening Hours: Users should be put into consideration when detengitine
opening hours of the library. Many libraries now operh@drs every day. Digital
libraries have made access to books very easy tlagse d

iii.  Library Furniture: Furniture should be built bearing users’ comfort in mind
such that they can stay for long hours without angaiigort.

iv. Library Staff: In staffing the library, the first law that says ‘book® for use’
must be put into consideration. If the ultimate geabiensure that books are well
utilized, then qualified librarian should be employled effective and efficient
services.

v. Book Selection:Book selection is a serious business and selectoss lmeuskilled
at it, considering the information needs of the librasgrs. Efforts are wasted, if
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selected books are not used. Users must find booksein field useful and of
good quality to want to use and reuse them.

3.6 TUTOR MARKED ASSIGNMENT (TMA)
1. Explain the 2 and 3" laws of library science and their implications.

2. Discuss theand %' laws of library science and their implications.

3.7 Glossary

Library associationsare professional organizations formed to bring togethearians
who share common interests in subjects, types of ssvic other factors.

Library catalogue is a register of all the books and other graphic masgeftaund in a
library, arranged according to a recognized order andaromng specific items of
bibliographical information for the purpose of identfilon and location of the material
catalogued.

Library Circulation is a library term that means lending library materglch as books,
serials, sound recordings, moving images, cartographterials, etc. that are owned by a
library to users. It is used to designate the servesk dvhere you check out and return
materials. This duty is carried out by the library sta#ft work at those desks. Typically,
circulation units process returned items and prepare tioebe returned to the book
stacks.

Library Legislation s: these are laws governing the establishment of léwand their
funding.
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