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INTRODUCTION

This coursas a first semester course with 2 credit units Wwhagll last
for a minimum duration of one semester. It is a polsory course for all
undergraduates in the Department of Library andrmétion Science at
the National Open University. It is a suitable gaufor all library and
information Science students who wish to makeiagivand also become
employers of labour in the field of librarianshipne course will inculcate
knowledge that will spur entrepreneurial spirit ihis course will further
help students to gain practical innovative skillsapening information
related businesses that will in turn meet the mfron needs of people
in different fields in the society.

To achieve all these, this course examined theequraf entrepreneurship
and its importance in library and information seed. The concept was
reviewed by way of definition. A brief historicaleppective on the
concept was also discussed. Apart from the concdapeories of
entrepreneurship were widely discussed. The caxpeses students to
development of creative and innovative skills aihe ttapacity for
entrepreneurship. It further explained the diffeeibetween creativity
and innovation. Topics such as entrepreneurshigithroemployment
creation and how to market and promote informabtigsinesses were also
covered. Finance being the major aspect of entnepirship was not left
out as the course exposes students to the diffsemtes of funds and
capital requirements for developing a venture.

Other practical aspects covered include how toewpiisiness plans and
proposals for venture creation, requirements forakshing and
managing enterprises; branding and re-branding®fdroducts and the
image of the librarian for entrepreneurship. Thet laut the most
important aspect of this course is a visit to ddfe information-related
business organizations. This will be an eye opéarahe students to put
in practice what they have learnt in this course iarthe long run reduce
problems of unemployment in Nigeria.

WHAT YOU WILL LEARN FROM THISCOURSE

As students in the field of librarianship, you wi#arn a lot from this
course. This is becausige aim of this course is to help students become
independent thinkers and owners of informationteeldusinesses in the
field of library and information science. It bringgbout general
knowledge in entrepreneurship but specifically exjzaknowledge in
entrepreneurship in library and information serviceorder to achieve

its aim, the course was divided into five modulésoh are further broken
down into units for better understanding. In moduhe, the concept of
entrepreneurship was explained. The units undex mthodule cover
definition of entrepreneurship, the need for emeapurship in library
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and information service and the characteristicaroéntrepreneur. In the
second module, there is a review of theories rélaiesntrepreneurship,
the concepts of creative and innovative skills wadgtned and the need
for developing creative and innovative skills weneplained. In this
course, you will learn the skills needed for entesgurship in library and
information science and they will be exposed tded#nt information-
related businesses that they can embark on. Maithuée introduces
students to the concept of growth in entreprendprghd how to grow
businesses. You will understand factors that imibgeentrepreneurship
growth and strategies for opportunity search. Thisrse will also teach
students ways of marketing information-related besses and the
requisite skills. It will explore different ways @amtrepreneur could raise
capital for starting up an information-related mesis. On a more
practical basis in module four and five, the stug@ill learn how to draw
a business plan for venture creation, requirememtestablishing and
managing enterprises; branding and rebranding 8fdrbducts and the
image of the librarian for entrepreneurship. Therse will expose them
to different information-related business organas.

COURSE OBJECTIVES
To achieve the above aims, some course objectiuss Ine considered.

Each unit in this study material has specific otiyes which will guide
you in checking on your progress while you do ystuidy.

By the end of this course, you will be able to:

define entrepreneurship
list the characteristics of an entrepreneur
explain the importance or the need for entrepresiepr
define entrepreneurship education
list and explain the theories of entrepreneurship
define the terms innovation and creativity
describe between innovation and creativity in garegreurship
explain the different ways of developing innovatesed creative
skills in information-related businesses
define entrepreneurship growth
. list and explain factors that influence growth irsimess
list the different ways of raising funds for ananmhation-related
business
. mention the modes of marketing information-relgteaducts
. list and discuss information-related businessespportunities
that a graduate of library and information sciestedent can
embark on
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. discuss different ways an information entreprensam rebrand
products
. draw and write a business plan on any informatelated business

of your choice
WORKING THROUGH THISCOURSE

For a successful completion of this course, youdrteego through the
modules and carefully read the study units, dprttical exercises and
assessments and also open and read through teglimkided by double-
clicking on them. Read the recommended books ahdranhaterials
available to you and ensure you attend the prdagssion of this course.
Always participate in the online facilitation anacflitation going on in
your study centre. Each unit of study has an intetidn, objectives you
should achieve at the end of the study, a conclusiod summary
informing you in a nutshell what you studied in th@t. Above all, there
is the Tutor-Marked Assignment (TMA) to evaluateatiiou have learnt.
You can download the courseware into your devichabyou can study
it whenever you are offline.

STUDY UNITS

There are six (6) modules in this course, dividad tiwenty-four (24)
study units. The modules and units are presentéallaws:

Modulel  Concept of Entrepreneurship in Library and
I nformation Service

Unit 1 Definition and Origin of Entrepreneurship
Unit 2 Characteristics and Types of Entrepreneprsh
Unit 3 Entrepreneurship Education and Importarfce o

Entrepreneurship

Module2  Entrepreneurship Theoriesand Capacity for
Entrepreneurship

Unit 1 Theories of Entrepreneurship
Unit 2 Concept of Innovation and Creativity forgaaity Building
Unit 3 Capacity Building Skills Needed for Entrepeurship

Vi
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Module3 Entrepreneurship Growth and Capital Requirements
for Venture Development

Unit 1 Concept of Growth in Entrepreneurship

Unit 2 Opportunity Search and Employment Creation

Unit 3 Types of Marketing Strategies for Busin€swth

Unit 4 Capital Requirement for Developing a Veetur

Unit 5 Entrepreneurial Opportunities Available to LIS Quates

Module4 Writing of Business Plans and Proposalsfor Venture

Creation

Unit 1 Definition and Aspects of a Buesss Plan

Unit 2 Steps in Writing Business Plan

Unit 3 Definition and Features of Bussé’roposal

Unit 4 Steps in Writing Business Proposa

Module5 Requirementsfor Establishing and Managing
Enterprises

Unit 1 Definition of Management Who are Managers Whatlage
Features of a Manager

Unit 2 Functions of Managers- Planning, Organisidgntrolling,
Staffing etc.

Unit 3 Definition and Characteristics of Businésgerprise

Unit 4 Steps in Establishing an Enterprise anduitements for

Establishing a Business Enterprise

Module6 Branding and Rebranding Library and Information

Products
Unit 1 Evolving Nature of the LIS Profession
Unit 2 The Image of the Librarian for Entreprerstuip
Unit 3 Building Library Professionals for Entrepsairship
Unit 4 Practicum for Best Practices in Entrepreabip

PRESENTATION SCHEDULE

The presentation schedule gives you the importaatesd for the
completion of your computer-based tests, parti@patin forum
discussions and at facilitation. Remember, youtarsubmit all your
assignments at the appropriate time. You shoulddgagainst delays and
plagiarisms in your work. Plagiarism is a crimiiodfience in academics
and liable to heavy penalty.

Vil
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ASSESSMENT

In this course, two main forms of assessments kell scored: The
Continuous Assessments and the final examinatidre ontinuous
assessment shall come in three-folddwe Computer-based Tests
(Assessments). The computer-based assessmentswill beadministered
in accordance to university academic calendar. The timing must
thereforebestrictly adhered to. The Computer Based Assessments shall
be scored a maximum of 10% each, while your padioon in discussion
forums and your portfolio presentation shall beredanaximum of 10%
if you meet 75% participation. Therefore, the maxim score for
continuous assessment shall be 30% which shall fuarh of the final
grade. The final examination for LIS 308 will benaximum of two hours
and it takes 70 percent of the total course gratle. examination will
consist of 70 multiple choice questions that reftagnitive reasoning.

Note: You will earn 10% score if you meet a minimwh 75%
participation in the course forum discussions amdyour portfolios
otherwise you will lose the 10% in your total scoreu will be required
to upload your portfolio using the Google Doc. Waed¢ you expected to
do in your portfolio? Your portfolio should be naiejottings you made
on each study unit and activities. This will inctutthe time you spent on
each unit or activity.

HOW TO GET THE MOST FROM THE COURSE

To get the most in this course, you need a funatipersonal laptop and
access to the Internet. This will make study arainieg easy and the
course materials accessible anywhere and anytirse. tbe Intended
Learning Outcomes (ILOs) to guide your self-stualyhie course. At the
end of every unit, examine yourself with the ILOxlasee if you have
achieved the outcomes.

Carefully work through each unit and make your sotin the online

real time facilitation as scheduled. Where you raisehedule for online
real time facilitation, go through the recordedilfetion session at your
convenience. Each real time facilitation sessiolh vé video recorded

and posted on the platform. In addition to the timaé¢ facilitation, watch

the video and audio recorded summary in each Uihi video/audio

summaries are directed to the salient points i e&dt. You can access
the audio and videos by clicking on the links ie text or through the
course page. Work through all self-assessment isestd-inally, obey the
rules in the class.

Always evaluate your learning at the end of the bwiattempting the

tutor mark assignment to find out your learningcomte in each unit.
Endeavour to participate in all facilitations orgaad for this course for
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better understanding. If you run into trouble, aga to meet your
facilitator or the Librarian at the E-library faurther clarification.

So, to get the most from this course endeavouotihe followings:

. Study the modules appropriately in logical sequence
Study the units as more details are in those units

. Develop a study guide which can best be referredstoeading
timetable

. Whatever method you choose to use, you should éexidt and
write out dates for working on each unit.

. Always adhere to study schedule, the majority efstudents falil
because they do not have a study schedule or thagtdollow it
religiously.

. Read the introduction and the objectives of any you want to
study before going into the content of the unit.

. At the end of the unit, review the objectives aad bow many of
them you have achieved.

. Attempt the Exercises provided in each unit

. Do the same in every unit throughout the course.

FACILITATION

You will receive online facilitation. The faciliti@in is learner centered.
The mode of facilitation shall be asynchronous syrtthronous. For the
asynchronous facilitation, your facilitator will:

o Present the theme for the week;

. Direct and summarise forum discussions;

. Coordinate activities in the platform;

. Score and grade activities when needed,;

. Upload scores into the university recommended quiiatf

. Support and help you to learn. In this regard psabkmails may
be sent;

. Send videos, audio lectures and podcasts to you.

o For the synchronous:

o There will be eight hours of online real time cartan the course.

This will be through video conferencing in the L@ag Management
System. The eight hours shall be of one-hour comdaeight times.

. At the end of each one-hour video conferencingyttieo will be
uploaded for viewing at your pace.
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. The facilitator will concentrate on main themed @ must know
in the course.

. The facilitator is to present the online real tisndeo facilitation
timetable at the beginning of the course.

. The facilitator will take you through the coursedguin the first

lecture at the start date of facilitation

Do not hesitate to contact your facilitator. Contgmur facilitator if you:

. do not understand any part of the study units er th
assignments.

. have difficulty with the self-assessment exercises.

. have any question or problem with an assignmentitir your

tutor’s comments on an assignment.
Also, use the contact provided for technical suppor

Read all the comments and notes of your facilitespecially on your
assignments; participate in the forums and disouassiThis gives you the
opportunity to socialise with others in the prognaen You can discuss
any problem encountered during your study. To gf@maximum benefit
from course facilitation, prepare a list of questidefore the discussion
session. You will learn a lot from participatingigely in the discussions.
Finally, respond to the questionnaire. This wilidte university to know
your areas of challenges and how to improve on tfeenthe review of
the course materials and lectures.

TEXTBOOKSAND REFERENCES

At the end of every unit, textbooks and refereraresadded to facilitate
your continuous reading on the subject of discussitius, you are requ
ired to use the links provided to further your riegdand prepare for con
tinuous assessments and examination that will\oendoy the end of the
course facilitation.

COURSE OVERVIEW

Entrepreneurship in information service is a nagpic which is intended
to introduce students to different information-tethbusinesses and the
need to be entrepreneurial in information servittedso teaches students
ways of growing a business as well as differentho@s$ of developing
creative and innovative spirits that can help théetome better
entrepreneurs. The practical aspect exposes stuttetite techniques of
drawing up business plan and a visit to informatelated business. With
these, itis hoped that students who partake sstiidy will become better
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entrepreneurs and help reduce unemployment situatidNigeria. We
wish you success as you read and adhere strictlyetinstructions and
advice given to you for this course. Thank you.

Xi
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MODULE 1 CONCEPT OF ENTREPRENEURSHIP IN
LIBRARY AND INFORMATION SERVICE

This module introduces you to the concept of eméegurship, its
importance and the need for entrepreneurship eidacétalso traced the
origin of the concept and its development overytbars. In addition, the
concept of entrepreneurship was extensively disglsa line with
entrepreneurial factors such as entrepreneuria\belr, entrepreneurial
function, initiative and entrepreneurial spirit. i6g through Module 1
will make students understand the need for entrepneship, its origin
and the characteristics of an entrepreneur. Afiehill equip and get LIS
students mentally ready to engage in business utitiear.

Unit 1 Definition and Origin of Entrepreneurship
Unit 2 Characteristics and Types of Entreprenaprsh
Unit 3 Entrepreneurship Education and Importarfce o

Entrepreneurship

UNIT 1 DEFINITION AND ORIGIN OF
ENTREPRENEURSHIP CONTENTS

1.0 Introduction
2.0 Intended Learning Outcomes (ILOSs)
3.0 Main Content

3.1 Definition of Entrepreneurship

3.1.1 Origin of the Concept of Entrepreneurship

4.0 Conclusion
5.0 Summary
6.0  Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

This unit will introduce you to definition of enpeeneurship and
entrepreneurship education, the need for and iapoet of
entrepreneurship and the development of the coréepttrepreneurship
through the centuries.
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20 [INTENDED LEARNING OUTCOMES(ILOYS)

By the end of this unit, you will be able to:

define entrepreneurship

define entrepreneurship education

trace briefly the origin of this concept

discuss at least five importance of entrepreneprshi
explain the need for entrepreneurship among LI8estts.

3.0 MAINCONTENT
3.1 Definition of Entrepreneurship

The definition of entrepreneurship has been evghthrough different
fields like economics, psychology, sociology etts definition has
evolved historically through the middle-ages, tii@dentury, up until the
215 century. Kobia and Sikalieh (2010) however noteat there is no
commonly accepted definition of entrepreneurshipaaigh; the various
definitions are not contrary to one another. Legxgore these definitions
for better understanding of this course.

Entrepreneurship is defined as the identificatidnaonew business
opportunity and the mobilisation of economic resesrto initiate a new
business or regenerate an existing business uhdaronditions of risk
and uncertainties for the purpose of making proKisight (1921) noted
that an entrepreneur takes the position of a ak&rt he also occupies a
position of uncertainty in the course of business.

Entrepreneurship has to do with the ways by whidividuals, either on
their own or within organisations pursue opportesit It is the discovery
and exploitation of opportunities or the creatidran enterprise for the
sake of improving the condition of people. Entreyaship is a process
through which opportunities are created to discduture goods and
services for evaluation and for profit making. P#B017) described
entrepreneurship from the point of view of entreial intentions as a
strategy by which individuals can change not ohsjirtown lives but also
the fate of a region and even the destiny of a tgun

Entrepreneurship is about learning skills neededssume the risk of
establishing a business. It is the ability to bedpictive, innovative and
creative to produce a new thing in form of goodd aarvices for the
purpose of making profit. Through entrepreneurshgw products,

services, transactions and approaches, servicemarlets are created.
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One of the features of entrepreneurship is thatakes one to be self-
reliant.

Entrepreneurship therefore is the process of exgaspportunities and
venturing into new growths for the purpose of mgkimofits in order to

be self-sustained. Entrepreneurship can occufffierent professions like
the sciences, arts and social science disciplines s Library and
information science. It can also be in differen¢@ages, in communities
and organisations but the bottom line is that gmé&eeurship contributes
to economic progress through innovation, competgjotecreation and

by generally improving the well-being of individgand the society they
live in.

3.2 Origin of Entrepreneurship

The word entrepreneur is French in origin, it corfiesn a 13" century
French verb ‘entreprendre’ which means to “undertako pursue
opportunities. It also means ‘to begin somethiaghetween taker or” a
go-between”. This word first appeared in the Fredictionary in 1723.
Hisrich (1986), tracing the origin of entreprendipsnoted that Marco
Polo, a Venetian merchant who attempted to establigle routes to the
far East in the course of his business gave thieestadefinition of an
entrepreneur as a go-between

Entrepreneurship therefore means the act of aremmeineur which

involves brooding of ideas, searching for oppotiasj recognising it and
then running the business idea to fulfill needs awmahts through

innovation. Hisrich (1986) traced the meaning d&development of the
term Entrepreneurship in different centuries. Itvexy important to

understand these historical developments in oodkeave a good grasp of
this course.

In the middle-ages, entrepreneurship refers tesqmewho manages a
large project but does not take any risk in sucéirnmss. Most of these
people were clerics who were in charge of gredtitactural works such
as public buildings, castles, cathedrals etc. minhdt take any risk from
such duty.

In the 17 Century, the term risk was associated with entnegurship
unlike in the middle ages. An entrepreneur durlmg period enters into
a contractual agreement with the government tcop@ra service with a
stipulated fixed price; the effect is that the epteneur bears whatever
risk or profit that accrues from the business. Jdlaw was one
entrepreneur who took a lot of risk during thisiper The Royal Bank
which John Law established collapsed and he bagerigk. Richard
Cantillion, an economist viewed an entrepreneuml assk taker who
operates under uncertainties. In fact, it was trst @ise of the word in

3
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academic parlance. An entrepreneur was seen astamn @ person in
charge of large-scale production, in th& téntury. An entrepreneur was
seen as a person who bears risks.

In early 1800, economist Jean Baptist populariseddrm by referring to
it as individuals who create value in an economynoying resources out
of areas of low productivity to areas of high prou\ity that provides
opportunity for greater yields. This century usldene industrialisation
due to demands of the changing world. The worlddadenew ways of
doing things, so entrepreneurs started by discogerew ways of easing
off workloads and making life better. Examples @h®mas Edison and
Eli- Whitney. Both were developing new technolodie were unable to
finance the inventions themselves. Edison raisqdtalafrom private
sources to develop and experiment in the fieldselettricity and
chemistry. Hence, this maxim, ‘An entrepreneur st have money
before owning an enterprise’. Ideas are enough.

Rosnah (2012) noted that in theé"iZnd 20" century, entrepreneurs were
viewed from an economic perspective. He was seen@svho organises
and operates an enterprise for personal gain. &uahdividual assumes
the chance of loss or gain but the net residudytddalongs to him. In the
19" and 20th century, entrepreneur is defined in traext of ingenuity,
initiative and innovation in planning and organigat The entrepreneur
produces what is new using new technologies availdde understands
the nitty gritty of his work and is fully in contr@f his business. An
example of such entrepreneur is Carnegie, a deaneatiScottish family
who invented nothing but developed new technologigke creation of
products to achieve economic vitality.

In the 20" century, our understanding of entrepreneurshipsowech to
the work of economist Joseph Schumpeter in thed3a@cisely in 1934,
Schumpeter, otherwise called the father of entresureship described an
entrepreneur as one who carries out new combirsatignintroducing
new products or processes, identifying new expee®, markets or even
creating new businesses. In Schumpeter’s viewnae@eneur leads the
way in creating new businesses. He is of the vieat 2F' century
entrepreneurship is all about structural changdsannomic growth.

40 CONCLUSION

There are diverse definitions of entrepreneurshgpetiding on the
perspective from which the definitions are givear kstance, from the
economists’ point of view, an entrepreneur is ohe wianages resources,
labour, materials and other assets to make produrudsmake profit.
Whereas to a professional, most especially socrarepreneurs,
entrepreneurs are people who help to find soluttongroblems in the
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society through their resourcefulness, initiativisk taking and
innovative spirit.

5.0 SUMMARY

In this unit, we have defined the concept of emrpurship from the
different views of many authors. These definiti@masne from different
angles, such as economics, social sciences andgiegy. We also traced
the origin of the concept from one century to ttieeoIn the middle-ages,
the term risk taking was not associated with emé&egurship,
entrepreneurs were merely seen as people who nmanalgege project
but does not take any risk in such business btiténl? Century, the
term risk was then associated with entrepreneurdtiip 19' and 26" ¢
century ushered in industrialisation due to demaoidshe changing
world. During this period, an entrepreneur is sagran innovator who
develops technology to boost supply.

6.0 TUTOR-MARKED ASSIGNMENT

1. What is entrepreneurship?

2. Define entrepreneurship in the context of Lipprand Information
Science

3. Explain the difference between a"ldentury entrepreneur and a
19" century entrepreneur

4. Define entrepreneurship from the Schumpeteraant pf view.
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UNIT 2 CHARACTERISTICSAND TYPES OF
ENTREPRENEURSHIP

CONTENTS

1.0  Introduction

2.0 Intended Learning Outcomes (ILOSs)

3.0 Main Content
3.1 Characteristics of an Entrepreneur
3.2  Types of Entrepreneurship

4.0 Conclusion

5.0 Summary

6.0 Tutor-Marked Assignment

7.0 References/Further Reading

1.0 INTRODUCTION

Having learnt about the meaning, origin and the artance of
entrepreneurship in unit 1, it becomes imperatiee study the
characteristics of entrepreneurs and the differelypes of
entrepreneurship.

20 INTENDED LEARNING OUTCOMES(ILOYS)

By the end of this unit, you will be able to

. discuss the characteristics of an entrepreneur
. explain the different types of entrepreneurship
. describe the types of entrepreneurship studied.

3.0 MAINCONTENT
3.1 Characteristicsof an Entrepreneur

An entrepreneur possesses certain qualities whatghtiim or her in the
running of a business enterprise. Without an itégrpof these

characteristic, it becomes very difficult for antrepreneur to achieve
success; therefore, it is important to discussethesaracteristics. The
characteristics of entrepreneurship according tmrdans (2013) and
Edewor (2012) are enumerated thus:

Interest and vision

Risk taking and reward

Initiative, skill

Investment

Organisation and delegation of duties
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3.1.1 Interest and Vision

The first factor of entrepreneurial success isrege An entrepreneur
must be one who has interest in a particular drearest is the driving

force for succeeding in the endeavour. Therefareereést is a major

characteristic of an entrepreneur. In any discglia student’s interest
determines to a greater extent the level of engregurial spirit in such a
student, this is because it is only interest thiags about ideas on starting
business.

In the context of library and information scienamtrepreneurship
distinguishes itself from other aspects of busimesscula because it has
theoretical and practical training attached todiseipline. Edewor (2012)
noted that entrepreneurial librarianship concetsslfi with exercising
initiative or providing information services andoducts to meet users’
need in new and creative ways. The entrepreneut mawre vision which
is usually supported by an interlocked collectidbideas not available in
the market. Such vision must have a blueprintstoaoe flexible and
clear and must be driven with passion. Such a wistwould also have
clear, realistic and achievable goals and procedure

3.1.2 Risk Takersand Reward

An entrepreneur should never be afraid of econamicertainties and
high probability of failure. He/she must have cdefice and
determination to succeed because the risk invdkeds to relate directly
to the rewards involved. A good idea is powerful, idea that would
supply something of value to others.

3.1.3 Initiative

An entrepreneur should exhibit a high level ofiative and creativity.

This will help the entrepreneur think out better ygaof meeting

customers’ needs. Such an entrepreneur uses pkesgdisathat can help

in making decision and taking initial responsilelt to cause a vision to
become successful.

3.1.4 Organisational Abilities

Organisational skill is very crucial for entrepreang In one-man
businesses, successful entrepreneurs hire spectalido special jobs for
them. This enables businesses to grow very well.

In library and information science, the goal oibadrian is to disseminate
information to target beneficiaries. The librariseeks to solve users’
problems, these users cut across every aspe&e ofdmmunity, age etc.
Therefore, entrepreneurship in this field is alsmiving problems facing

8
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communities. For example, in social entrepreneprsine can develop
software and other materials that can help theallisihandicapped fit
into the educational system such as repackingnmdicon in Braille form,

selling talking books, talking newspapers and emgadecturers who
teach them on the best way of handling them.

Characteristics of Entrepreneurs

Entrepreneurship

w

@n Making @hizaﬁon

""wh._.._.»h"’v.‘

Oﬁgortunity Tpitiative
Recognition A
@ Taking C@agement
SO owth

Ctgat|V|ty @étential

all —

Inn?bzi/atlon Busihess Drive

_Improvement A

Challenges ess Secrecy

1. Decision making: One of the major tasks of entrepreneurship is
decision-making. Decisions reached by leaders teacbncrete
actions. They have far-reaching effects on thecgéffeness of the
enterprise.

" tran ™

2. Opportunity recognition: This is a process where an individual
or an organisation seek out, perceive or identdyeptial ways
towards identifying new businesses. This entailrdgng and
finding gaps in the market and finding solutionsfitbthe gap.
Opportunities can be discovered; it can also batecebut the aim
is to create a business opportunity when found.

3. Risk-taking: This is an ability to take riskt entails taking actions
which might have unpleasant, uncomfortable and sinalele

9
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results. For an entrepreneuisk is one of the attributes in
evaluating alternative causes of actions; suchuatiains bring
about progress in business.

Creativity: Generating novel and useful ideas for business
ventures. The originality of the newly generatedaisl helps to
boost business.

Innovation: A new way of doing things. It could be radical or
revolutionary changes in thinking, products desigmanufacture,
services or organisation.

Facing challenges: This is the ability to remain motivated in the
face of obstacles and persist in the effort towarthe
accomplishment of a desired goal. The ability tomae
determined even when things get difficult.

Organisation: A group of people intentionally brought together to
accomplish a common goal or a set of goals

Initiative: The ability to begin a plan or takes, enterprise or
determination. An introductory step in bringing ssihing new
without being prompted.

Management: Simply means getting things done through other
people. Itis the act of getting people togethermaking decisions

to accomplish a desired goal. It comprises plannarganising,
staffing, controlling and directing, motivating aedaluation.

Growth potential: Investment style that looks out for increased
revenue. Having possibility or capacity for growtand
improvement and as well as expansion.

Business drive: An aspect of business that effects a change on
another aspect of the business. A drive is mosinconty a factor
that contributes to the growth of a particular bess. It can be
people, knowledge or conditions, such as markee®grthat can
initiate and support the activities for which thaslmess was
designed.

Business secrecy: is business operational information which is
not known to the public, which is capable of bmggeconomic
benefit to the owner.
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3.2 Typesof Entrepreneurship

Entrepreneurship is a process of creating somettiifgyent with value
by developing the necessary time and effort in mgksure that the
business is successful. In this process, the aetmepr carefully spots,
selects, analyse, plan, and put into action ideaseigted. Alvarado
(2020) defined entrepreneurship as a process afiegea new enterprise
and bearing any of its risks, with the view of nmakprofit.

Ugwu and Ezeani (2012) defined entrepreneurshibeaprocess through
which entrepreneurs create, nurture and grow emdgesp using a

reasonable degree of initiative, skills and compeats necessary to
transform challenges into opportunities. Thoughregreneurship is the
overall process of developing launching and runmirgisiness there are
many different types of entrepreneurship and thiey a

1. Small business entrepreneurship
2. Large company entrepreneurship
3. Scalable start up entrepreneurship

Different Types of Entrepreneurship

There are different types of entrepreneurship. Taey identified by
Salami (2011). They are as follows:

. opportunity-based entrepreneurship
. necessity-based entrepreneurship

. Small Business Entrepreneurship

. Large Company Entrepreneurship

. Scalable Start-up Entrepreneurship
. Social entrepreneurship

. Innovative entrepreneurship

Hustler entrepreneurship
Imitator Entrepreneurship
. Researcher entrepreneurship

. Buyer entrepreneurship

11
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Opportunity-based entrepreneurship: This occurs when a person
discovers an opportunity for business and ventiuntesit.

Necessity-based entrepreneurship: This occurs when a person is left
with no other choice of earning money and delvés lusiness not as an
opportunity, but out of necessity.

Small Business Entrepreneurship

This is one kind of entrepreneurship that many feeegtablish. Their aim
Is to make quick profit rather than long-term pi®fiThey make use of
every thinking member of the society to run theihess. In librarianship,
a person can decide to run this kind of businessutgment his or her
income. An example is owning a small bookshop stadionary store
where by the public buys at their convenience.

L arge Company Entrepreneurship

This type is for professionals who are versed enflofession. They are
usually in a large team and often create new serand products based
on consumer preferences. Examples are Microsoftgléaccompanies.

Scalable Start-up Entrepreneur ship

This type of entrepreneurship looks for things theg missing in the
market. They look for gaps to fill and then crestéutions. They often
receive funding from venture capitalists and hpecalised employees.
Examples are Facebook, Instagram etc. They worlafge profits.

Social Entrepreneurship

This is the kind of entrepreneurship where entmegues identify and
provide solutions to social problems. The main gadl social

entrepreneurship is to make people feel save byiging solutions to
their clients’ problems. Social entrepreneurshipos all about making
huge profits but it is about meeting societal nedéisst of them start up
non-profit organisation. Librarians also fit intug category.

I nnovative Entrepreneur ship

Innovative entrepreneurship is the kind of entreptgship where
entrepreneurs always come with new ideas resuttngew invention,

such ideas turn into ventures. They are innovathisare motivated, and
passionate people who aim to effect positive chanmgpeople. Examples
of such entrepreneurs are Steve jobs, Bill Gates et

12
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Hustler Entrepreneurship

It is the kind of entrepreneurship where aspiraisoa major motivator to
achieving success. The kinds of entrepreneurshiglang to this group
are always willing to work hard and put in constetfiort in any business
opportunity open for them. They are resilient areailling to withstand
challenges in order to get what they want.

Imitator Entrepreneurship

Just as the name sounds, it is the kind of entnership where
entrepreneurs in this category use other peopla&sinbss ideas as
inspiration for establishing theirs. They start ihesses by copying
others; it is a combination between an innovatar ahustler.

Researcher Entrepreneurship

Entrepreneurship here involves going in-depth,\shglin an area one is
interested in starting business. This is usuallyedo order to understand
every aspect of the business and have a cleamvisibis the kind of
entrepreneurship that heavily relies on data agid iather than intuition.

Buyer Entrepreneurship

Buyer entrepreneurship is unlike other types; ftisisbecause such

entrepreneurship does not need much thinking @sidence one can use
wealth to start up business ventures. Entrepreneubss category uses

money to buy businesses that they think are ptétand then make

structural changes the way it best suits them.

40 SUMMARY

In this unit, we have discussed entrepreneurshp, qualities or

characteristics of an entrepreneur. In additioa,uhit explains different
skills needed by entrepreneurs in achieving exceden their works. As

a Library and Information Science student, you laeeeby advised to
engage in activities that can help you imbibe thopsadities and get ready
for information business after graduation.

5.0 CONCLUSION

Entrepreneurship is a concept that is characterdgea lot of skills.
Whether operating on a large scale or small scateentrepreneur
working in any field of endeavour must possessitiealthat can help
him succeed in business. This unit, when studieefally inculcates in
the readers the desire to escape from their comboss to acquire certain
skills that can help in entrepreneurial activities.

13
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6.0 TUTOR-MARKED ASSIGNMENT

1. Describe at least five characteristics of atnepreneur

2. Name and discuss five characteristics of arepreneur

3 Discuss five types of entrepreneurship andctditegory an LIS
graduate can venture into

4. Differentiate between social entrepreneurshijpmf buyer
entrepreneurship
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UNIT 3 ENTREPRENEURSHIP EDUCATION  AND
IMPORTANCE OF ENTREPRENEURSHIP

CONTENTS

1.0 Introduction
2.0 Intended Learning Outcomes (ILOS)
3.0 Main Content
3.1 Definition of Entrepreneurship Education
3.2 Importance and Need for Entrepreneurshipc&iion in
Libraries
4.0 Summary
5.0 Conclusion
6.0 Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

This unit will introduce you to the importance afteepreneurship from
the general to the specific. It will also explaihet concept of
entrepreneurship education and its need in litsamnel in library schools.

20 [INTENDED LEARNING OUTCOMES(ILOYS)

By the end of this unit, you will be able to:

o define entrepreneurship education
o enumerate the importance of entrepreneurship edacat
o state the need for entrepreneurship educatiomiarles.

3.0 MAINCONTENT
3.1 Definition of Entrepreneurship Education

Entrepreneurship education is described as thaitgaof knowledge and
skills that enable students to plan, start andtineir businesses. It gives
them knowledge on areas that they can explore stadhlesh a business.
Such education provides opportunity of strategiedblisiness search and
empowers them with skills to do so. There is aonysbf inadequacy of
existing curricular of general education systempieparing Nigerian
graduates for self-employment. This has led to thelusion of
entrepreneurship education in all courses offenetditiary institutions.
This is meant to promote self-employment and joleatton for
sustainable development (Ohaneme, 2008). Entreypreime education
seeks to find out how best graduates can conveit #ducation to
productive ventures.
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Entrepreneurs are the drivers of any nation’s ecgntherefore, they
engage in dynamic processes that increases weadthiod creation.
Entrepreneurship distinguishes itself from othepeass of business
curricula because it has theoretical and practreahing attached to the
disciple Edewor (2012) noted that entrepreneuitahfianship concerns
itself with exercising initiative or providing infmation services of
products.

3.2 Importance of Entrepreneurship in Library and
I nfor mation Science Profession

The importance of entrepreneurship goes beyond ynoraking, this is
because it brings about meeting the needs of pedplébrary and
Information Science, people need information inrgv@spect of their
endeavour and entrepreneurship help in differentswa meeting the
needs of people These under listed are some & thags:

| nnovation

Entrepreneurship brings about innovation in libramyd information
service. Innovation brings about new ways of dothghgs which
enhances production. By introducing new and impdoyegoducts,
services and technology, librarians satisfy theleeé certain individuals.
Such persons are the disadvantaged groups whamateaditional users
of the library.

Entrepreneurship can promote social changes — Through

entrepreneurship old traditional ways of rendersgyvices can be
changed automatically. Instead of consulting thesmal catalogues in
libraries, users can now consult online catalogudse comfort of their

homes. Instead of cataloguing with tools such a€PIOC, Cutter Sabon
tables and any other as was required in the oldhadethere is on-line
cataloguing which is very easy and fast. One ofntlost recent projects
of the initiative of Duke-UNICEF innovation accedion is focused on
entrepreneurship for menstrual health and hygienezdmen and girls in
vulnerable communities in three African countriegrarians who are
entrepreneurs can take this as an NGO and movatlinsensitisation

workshops so as to actualising their aim. Other artgnce of

entrepreneurship are listed below:

1. Job creation
2. Economic development

3. National income
4, Improved standard of living
5. Research and development

16
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6. Self-reliance
7. Expansion of existing companies

3.2.1 New Job Creation

Entrepreneurs create jobs through the use of tinéig in the job. When

new ideas are born, there is need to involve gqikeple who are experts
in different aspects to help move the businessdoiwHakobyan (2017)

noted that entrepreneurs have a role to play iaticorg jobs for people.

In library and information science for instance, l[dS graduate who
ventures into information business will not onlydadf-employed but will
also employ others in the field.

3.2.2 Economic Development

Economic development is a process of upward charggeby the per
capita income of a country increases over a pearidiine. Entrepreneurs
sustain the society; a rich country is always nwith entrepreneurs.
According to Shubhanwita (2017), entrepreneursasughe process of
economic development through capital formation, roepment in per
capita income, generation of employment, economiependence and
raising standard of living

3.2.3 National Income

The activities of entrepreneurs boost national inedhese businesses
strengthen market competition and increase prodtyctiHigher earnings
contribute to better national income through highex revenue and
money realised through exports.

3.2.4 Boosts Standard of Living

Creation of new businesses improves the communiberey such
businesses are established. If a community is ddesgith a good
entrepreneur, then the community will thrive imterof good standard of
living among the people living there. Entrepreseunove their
communities forward by leading the way and by fmgdiinnovative
solutions to practical, financial and social probse The major advantage
of entrepreneurship is that it creates job oppdatiesifor people and when
people get employed and earn a living, their stehd# living is
automatically raised. This is achieved by introdgciinnovative
technologies, products and services which in tumy nmprove the
standards of living
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Promotes Resear ch and Development

Funds for research and development are usually iggdv by

entrepreneurs in the society. Social problems tiesd research are
usually funded by high profile entrepreneurs. Feaaraple, Bill Gates
funds researches on vaccines and Carnegie fundsataohal

development and training.

Self-Reliance

A nation is independent when it is self-reliant.isThan happen if the
nation is rich in people who are innovative andh fic ideas. In addition,
when an individual is self-reliant, many social raees will be eradicated.

In the context of Library and Information Scientdiaghe (2011) noted
that entrepreneurship development prepares lilmaitia be self-reliant.
This is achieved when they venture into small sdalssiness in

librarianship. Besides, entrepreneurship helfpsdry and Information

Science graduates to develop entrepreneurshis $kdk can help them
select a business venture in library and infornmasicience, formulate a
proposal for the business and begin to make aglifriom it.

Expanding Existing Companies

Through healthy competitions, entrepreneurs expiued businesses
thereby encouraging wealth creation. Such expanbmsts existing
production techniques.

Entrepreneurship is very important in the sociktt\s very much needed
in developing countries where unemployment ratevasy high but
Ngwuchukwu (2019) noted that entrepreneurial skitls supposed to be
developed early in life, hence, they should be lrated early in life. In
the United States of America and in China for ins& children have
these skills inculcated in them early through hamdspproach. That is
the reason Hisrich (1986) a long time ago noted ¢bantries like the
USA have a culture of creating independence indotiil from infancy
which gives them opportunity to think and solvelditproblems. Such
children are more likely to make better entrepresdiian those who are
always dependent on their parents.

40 SUMMARY

In this unit, we have discussed the meaning ofepnéneurship and
entrepreneurship education. We have also discu$sednportance of
entrepreneurship from the general to the specilibe need for
entrepreneurship education was also well discusstds unit. We shall
now discuss the theories of Entrepreneurship andaaity for
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entrepreneurship in the next module. Before thatweald want you to
attempt these questions

5.0 CONCLUSION

This unit enunciated the importance of entreprestéprand emphasised
the need for entrepreneurship education.. Entreprship education
develops real-world skills that will help studewelin a changing world.

It strengthens students to be self-reliance andtmatepend only on
Government Jobs. It prepares students for the dubyrpreparing their
minds on what to do immediately after graduationadidition to these, it
teaches them problem identification and also pmwidem with the

necessary grit that can sustain them in the gsodentrepreneurship
education is very important in our institutions.

6.0 TUTOR-MARKEDASSIGNMENT

Define Entrepreneurship education

1. Explain at least five importance of entrepreneyrshi
2. Explain why entrepreneurship education is importbort LIS
students
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MODULE 2 THEORIES OF ENTREPRENEURSHIP
AND CAPACITY FOR
ENTREPRENEURSHIP

This module has three units. The first unit introels the different

entrepreneurship theories, it explains the impadawnf theories in

teaching entrepreneurship. The second unit is amhéeaching you the

concept of innovation and creativity and the ddfee between

innovation and creativity. The last unit deals waghproaches geared at
developing creativity and innovation for entrepnarséip.

Unit 1 Theories of Entrepreneurship

Unit 2 Concept of Innovation and Creativity forgaaity
Building

Unit 3 Capacity Building Skills Needed for Entrepeurship

UNIT 1 THEORIES OF ENTREPRENEURSHIP
CONTENTS

1.0 Introduction
2.0 Intended Learning Outcomes (ILOSs)
3.0 Main Content
3.1  Concept of Theory
3.2 Need for Theory in Entrepreneurship
3.3  Types of Entrepreneurship Theories
3.3.1 Economic Theory Theories
3.3.2 Psychological Theories
3.3.3 Sociological Theories
3.3.4 Cultural Theories
3.3.5 Resource Based Entrepreneurship
3.3.6 Opportunity Based Entrepreneurship
4.0 Conclusion
5.0 Summary
6.0  Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION
In this unit you will learn about theories as a @gpt, major theories of
entrepreneurship and the need of theories in enetneprship. The unit

discussed the proponents of the theories and hewh#dories are relevant
to the entrepreneur in this course.
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2.0 INTENDED LEARNING OUTCOMES (ILOS)

By the end of this unit, you will be able to:

. define the concept of theory
. discuss the need for studying theories of entreqaneship
. explain at least five major theories of entrepresieip.

3.0 MAIN CONTENT
3.1 Concept of Theory

A theory is a supposition or a system of ideasnidéel to explain

something, especially one based on general prexipdependent of the
thing to be explained. Stewart (2011) describedrhas a supposition or
a system of ideas intended to explain something. é set of accepted
beliefs or organised principles that explain anddgwanalysis. Theory
guides practice though it is different from praetic

Studying entrepreneurship theories brings abouderstanding of the
concept, it exposes an individual to the whys ofetion in businesses.
Ogwo and Oranu (2006) stated that theories guidetioe so young
entrepreneurs will actually be guided when theyagegin business.
According to Kim (2012), a good theory is thasitormed from a number
of hypothesis that can be tested independentlyaatiteory must pass
through tests before it is accepted as a theory.

The theories of entrepreneurship are many but &sy eead we have
discussed the six major theories of entreprenguislthis section. These
major theories also have other theories under thetrus begin with the
first major type of entrepreneurship theory whigthe Economic theory
of Entrepreneurship.

3.2 Need for Theories of Entrepreneurship

Theory of entrepreneurship can be defined as fatedl rules, laws
principles and body of knowledge which control, dguiand direct
entrepreneurs in their business endeavour. Theoeesal the steps
entrepreneurs could follow in other to avoid loksalso explains the best
practices for entrepreneurship which when heedé#desult to increased
productivity.

Entrepreneurship theories bring about better umaedsng of the
behaviour exhibited by different entrepreneurs Whiould serve as a
guide for young persons venturing into new businébgories usually
have impact on the reader when comprehended. Kdgel®f such
theories will help students of Library and Informoat Science,
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understand the need for entrepreneurship and netilkam to start their
own business.

3.3 Types of Entrepreneurship Theories

There are many theories of entrepreneurship bilisrunit the six major

theories of entrepreneurship will be discussed.ddtiiese major theories
are many other theories. The major theories ofepnéneurship are
discussed below:

Economic theories of entrepreneurship
Psychological theories of entrepreneurship
Sociological theories

Anthropological theories

Opportunity based theories

Resource based theories

oOUAWNR

3.3.1 Economic Theories (1883-1950)

Economic theories have a long established pedigpethe study of
entrepreneurship. This is because economists statipiques on how to
create efficiency in business through using sdientmethods to
understand how scarce resources are exchangeah sihiety. Simper
(2010) further explained that economic theoriesrdfepreneurship have
their roots in the classical, the neoclassical tred Australian Market
process of economics. The classical period plag#asis on three modes
of production which is land, capital and labour Mhihe neoclassical
periods stated that the economic system consestalfange participants,
exchange occurrences, and the impact of the exehangther market
actors Entrepreneurs need to know how and whemattage resources
such as land, capital and labour in other to masemprofit, the
entrepreneur also needs to understand differenhosce ideas and
techniques so as to do well in business. This nexwhat brought about
economic theories of entrepreneurship.

Economic theories of entrepreneurship dates bathketdirst half of the
1700s with the work of Richard Cantillion who indeced the idea of an
entrepreneur as a risk taker. This theory wabkdénradvanced by Joseph
Schumpeter in 1991who believes that creativityiandvation is the key
factor in any entrepreneurial field. Apart from @hion and Schumpter
there are other theorists who propounded econorheories of
entrepreneurship and they will be discussed ingidgion. They include:
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1. Theory of Functional Behaviour ---------- Mark Christopher
Casson (1945)

Theory of Economic incentives----G.F. Papanek (1962) J.R
Harris (1970)

Theory of Adjustment of price-4sreal Meir Kirzner (1930)
Theory of X-Efficiency ----- L eibenstein Harvey (1922-1994)
Theory of Innovation --------< Joseph Schumpeter (1883-1950)
Theory of High Achievement ---Bavid Clarence McClelland
(1917-199%

Theory of Market Equilibrium--------- Marie-Esprit-Leon
Walras( 1834-1910)

8. Theory of Profit ---- Frank. H. Knight. (1885-1972)

no

o0k w

~

3.3.1.1 Theory of Functional Behavior by Mark
Christopher Casson (1945)

Mark Christopher Casson propounded the theorymdtfanal behaviour
of an entrepreneur and his qualities. The theoigulsites that the
behaviour and qualities of an entrepreneur are medgments of success
for an entrepreneurial activity. A good insight dmned with good
managerial skills lead to profit. Entrepreneurs @ssators of firms, they
take key positions and decisions thus, and gooctifumal behaviour is a
strong index for success of an entrepreneur.

Students of information science must have goodudt#s and a good
behaviour because such qualities bring about ptodiycin business.
The right attitude leads to better initiatives gmdduction.

3.3.1.2 Theory of Economic Incentives- G. F. Papanedl 962)
and J. R Harris (1970)

Economic incentives theory states that your actemesdirected toward
gaining rewards. Papanek (1962) and J. R HarrigQ)L8old the view
that economic incentives are the driving forces t thaduces

entrepreneurial initiatives and that there is akvay link between
economic gains and the inner urge. This theory eakes for good
government incentives such as reduction of taxaedtion of good and
peaceful environments for business to thrive. Afram these, there is
need for organisations such as religious orgawoisatiand non-
governmental organisations to recognise the neduling in incentives
as a way of encouraging young entrepreneurs.

24



LIS308 MODULE 2

3.3.1.3Theory of Adjustment of Price— Isreal Meir
Kirzner(1930)

Kirzner noted that the chief role of an entreprensubased upon the
adjustments of price in the market. He is of th@wthat wrong price in
the market may reduce the profit of the entreprenethis case, alertness
to disequilibrium is very important. This is becawdertness enables the
entrepreneur to intervene in the market by chantjiegrice. The theory
of price adjustment is linked to the statement thatprice for a specific
good or service is based on the relationship betwete supply and
demand. For M. Kirzner, the chief role of an entegeur is based upon
the adjustment of price in the market. Such adjasts give rise to
opportunities for profit.

3.3.1.4 Theory of X-Efficiency ------- LeibensteirHarvey (1922-
1994)

Harvey Leibenstein is an author and professor ohemics at Harvard
University. He was a Ukraine-born American Jewisbr®mist whose
most important contributions to economics was tlecept of X-
Efficiency and the critical minimum effort thesi® idevelopment
economics.

Leibenstein proposed this theory in 1966 in a pdjed “Allocative
efficiency vs. X-Efficiency” published in the Amean Economic
Review. Prior to 1966, economists believed thatdinvere efficient with
the exception of circumstances of allocative efficy but this theory
posits that there could be varying levels of degrek efficiency that
companies can operate.

X-efficiency is the degree of efficiency sustaingad maintained by
individuals and firms under conditions of imperfeximpetition. The
concept of X- efficiency is used to estimate howcmmore efficient a
company can be in a more competitive environment.

When calculating X-efficiency, a data point is uBuasselected to
represent an industry and then it is modelled usaggession —analysis.
For example, a bank might be judged by total cdistisled by total asset
to get a single data point for the bank then ttia daints for all the banks
are compared using regression analysis to ideththighest x-efficiency
that very bank or the banks as the case may be.CHn also be used in
checking the X- efficiency of a particular sectorcertain countries.

In summary the concept of X-efficiency is used stirrate how much
more efficient a company would be in a more contpetienvironment.
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3.3.1.5 Theory of Innovation — Joseph Schumpetet§83-
1950)

E} alamy stock photo
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Joseph Alois Schumpeter was & 2@ntury economist who is known for
his theories on business cycle and for introducihg concept of
entrepreneurship in his book, Theory of Economicvéd@ment. His
other works are Capitalism, socialism and democeaythe History of
economics. The Moravian—born American economist sodologist
propounded the theory of innovation among otheorilbs. Sledzik
(2013) noted that according to Schumpeter “carrgoginnovations is
the only function which is fundamental in history.

There are six types of innovation. First, Josephu8peter (1934)
identified five types of innovation.

(@) Product--------- What we produce and sell by introthg new
products

(b)  Service ----Exceeding customer expectations thrantggbducing
new methods of service

(c) Process--------- continuous improvement of how weldngs

(d)  Management-------- business strategies, systemstancture

(e)  Open--- working beyond boundaries and collaboragigpally
through opening new markets.

Innovation to a large extent requires value creatioollaboration,
ideation and implementation
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Joseph Schumpeter believes that an entrepreneps et process of
development in an economy. He emphasised on citgatian
entrepreneur being the one who perceives the apptés to innovate is
supposed to find new ways of doing things and aicoausly improving
such ways. In fact, innovation is the soul of bass

3.3.2 Theory of High Achievement - David Clarence
McClelland 1917-1998

Cl_ellan_d
-1998

David McClelland was a professor at Harvard Uniigifor many years,
where he developed his interest in understandimgaimumotivation. He
is well known as the proponent of the Need Thestg. pioneered
workplace motivational thinking and developed thehi®vement-Based
Motivational Theory and models.

This theory is another need-based theory of madwatMcClelland
believes that needs are learned or acquired bkitids of events people
experience in their environment and culture. Hentbthat people who
acquire a particular need behave differently frdmmse who do not.
McClead noted that people with high achievemergrded need to
succeed were more likely to become entrepreneursh Beople are not
influenced by money or external incentive, Sucdesthem is the key.
His theory is focused on three needs: need foreaement power, and
Affiliation. Otherwise known as in three abbrewviais (“n Ach”), (“n
pow”), (“n Aff”).

Need for Achievement (“n Ach”)

Need for achievement entails the zeal to succeedgh one’s effort with
a set standard and hard work. McClelland found pleatple with a high
need for achievement perform better than those avithoderate or low
need for achievement. Need for achievement is beteal in nature.
Sinka noted that MClelland identified the followistx characteristics of
high need achievers in his research:
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1. That high-need achievers have a strong desirestoaes personal
responsibilities for performing a task or findingsalution to a
problem

2. That high need achievers tend to set moderateigulifgoals and
take calculated risks

3. That they need achievement for attaining persa@aplishment

4, They look for challenging tasks

5. That high need-achievement individuals are not fpassers

The N- achievement is usually called a desire tavelh, not so much for
the sake of social recognition or prestige of peasaccomplishment but
an inner drive to be self-accomplished. Therefdrés advised that in
order to raise this level of achievement and matwa that parents and
teachers should set high standard for their childred students.

Need for power (“n pow”), to dominate others) - People who have need
for power are concerned with making impact on ath&hey have the
urge to change people and also have that push ke @wa impact on
others. Making a difference is always their passind that is the reason
they like to be in control of people and eventsuaw them. In fact,
ultimate achievement and satisfaction is their gBalople who have a
high need for power have these characteristics

1. A desire to influence and direct another person
2. Desire to control others
3. A good desire for maintaining leader-follow relaiships.

Need for Affiliation (“n Aff")

This is characterised by a desire to establish @uaghtain friendly
relationships with others. This need is very simia Maslow’s social
needs. Individuals with this kind of need tendbibit the following:

1. Strong desire for acceptance and approval by others

2. They tend to conform to the wishes of those peopl®se
friendship and companionship they value

3. They value the feelings of others

McClelland noted that the above three needs anddharacteristics may
act on a particular individual at the same timefbuain entrepreneur, that
the high need for achievement is paramount.
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Theory of Market Equilibrium- Marie-Esprit-Leon Wal ras (1834-
1910)

Equilibrium is defined as a situation in which metrkupply and demand
balance each other and as a result, prices bectahke.sEquilibrium
occurs when the price is such that consumers vashuy is exactly
balanced by the quantity that firms wish to suplilis price that brings a
market into equilibrium. Leon Walras was a Frenclathmematical
economist and Georgist. He pioneered the developroérGeneral
equilibrium theory in the late ¥9century. The theory states that the
balance of competing levels of supply and demandifferent markets
ultimately creates price equilibrium. This law fust states that the
existence of excess supply in one market must behed by excess
demand in another market so that both factors a@enbed.

Traynor (2018) noted that Market equilibrium occurs situation where
guantity demanded equals quantity supplied ancktiseno tendency for
change in price. Equilibrium occurs where the giyanbhat consumers
wish to buy is exactly balanced by the quantityt firans or companies
wish to supply.

What is the relevance of this theory to entrepuestap? Thakur (2021),
believes that markets create the price signalsiras&htives to orientate
the economy most efficiently. He further highligtitthe features that
distinguish market equilibrium from others. Theg:ar

1. That the amount demanded by the customer is egjtia¢ tamount
supplied by the seller

2. The quantity supplied and demanded is equal tcethelibrium
guantity

3. The price charged is equal to the equilibrium

Theory of Profit ------ Frank. H. Knight (1885-1972)

The above theory was proposed by Frank H. Knight Wwélieved that

profit is the reward for uncertainty-bearing, not fisk-bearing. The

theory of profit is based on the premise that psoéirise out of the

decisions made under the conditions of uncertaifyght believes that

profit might arise out of the decisions made concgy the state of the
market. Frank Hyneman Knight was an American ecasiowho spent

most of his career at the University of Chicago rehee became one of
the founders of the Chicago School Nobel Lauret.

The theory of profit regards profit as a rewardddactor of production.
The rent theory of profit regards profit as a raaldncome or as excess
of price. According to Shailesh, there are five ondjeories of profit.
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They are

1. Rent theory of profit
Wage theory of profit
Risk theory of profits
uncertainty Bearing Theory of Profit
2. Dynamic theory of profit
3. Innovation theory of profits
4. Marginal productivity theory of profit

Rent Theory Francis Amasa Walker (840-1897)

This theory was propounded by the American EconbfisA Walker

(1840-1897). He believed that profit is regardechaent of differential
ability that an entrepreneur may possess over sitfieofit is indeed the
wage of the entrepreneur.

Wage theory of profit H.A Taussig (1898-1986)

H.A Taussig, an American Economist propoundedttiesry. He stated
that profit is a wage of the entrepreneur whichraes to him on account
of his special ability.

Risk Theory of Profit B. Hawley (1893)

This was propounded by F.B Hawley who also assertedttiose who
have the risk taking ability in the dynamic prodacthave a sound claim
on the reward, called profit. Profit being the pribie society pays one
that bears risk in business. Knight also noted phnafit arise as a result
of uncertainty of future.

Uncertainty Bearing Theory of profit. F. H Knight (1885-1972)

The theory of uncertainty bearing theory of prefénds on the foundation
of Risk theory and it states that unforeseeablkeansl non-insurable risks
are the uncertainties in business so profit is ueon-insurable and
unforeseeable risk.

Dynamic theory of profit. J. B Clark (1847-1938)
This theory was propounded by J. B. Clark. The thatates that profits
arise in the dynamic economy and not in the set@omy. A dynamic

economy is better in business than a static ecorntoecguse, there are
significant changes in a dynamic society than aticbne

30



LIS308 MODULE 2

Innovation Theory of Profits Schumpeter (1883-19500

This theory according to Schumpeter explains thahemic profits arise
because of successful innovations introduced beitiepreneurs.

In fact, is the payment for the entrepreneur’s mlewbrk and a reward
of his performance

Marginal Productivity Theory of Profit J.B Clark 18 47-1938

This states that profits are equal to the margiwath of the entrepreneur
and are determined by the marginal productivitytted entrepreneur.
When the marginal productivity is high, profits Mok high.

Having fully explained other theories within Econontheories, let us
now look at other major theories of entreprenegshi

Psychological Theories of Entrepreneurship David M€lelland
(1917-1998)

This theory is surrounded by three theories whighthe most popular
psychological theories of entrepreneurship. TheyMeCelland’s theory,
Rotter’s Locus of control theory and the Action Rkegion theory.

McClelland is a psychologist at Harvard, an emeriRrofessor who
believes that personality traits is a quality thaderson needs to become
an entrepreneur. A person’s characteristics givvdua of the person’s
traits or inborn potentials, therefore the themguses on the individual
and the mental or emotional elements that driventeatrepreneurially.
This theory emphasises personal characteristics thefine the
entrepreneur.

Psychological theories help the society to deteemwhether society has
a healthy supply of individuals possessing entregueal characteristics.
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Opportunity-Based Theories Peter Drucker (1909-200%nd Howard
Stevenson

Peter F. Drucker

“1909 - 12005
Management By Objectives

Howard Stevenson: 1941 http://tiny.cc/z2nwtz

Peter Drucker and Howard Steveson propoundedhbay. It is worthy
to note that opportunity—based theories approaaviges a wide-ranging
conceptual framework for entrepreneurship resedahcker stated that
entrepreneurs do not cause change as claimed bymfpeterian or
Australian School but they exploit the opportursttbat changes create.
This implies that entrepreneurs have an eye manedssibilities created
by change than the problem.

Resource-Based Entrepreneurship Theories- Birger Waerfelt
(1984)

This theory argues that access to resources bydépans an important
predictor of opportunity-based entrepreneurship.eiphasises the
importance of financial, social and human resoure®snan resources
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enhances an individual’s ability to make use of antlupon available
opportunities. Financial, social and human capéptesents three classes
of theories under the resource-based entreprenpuistories. If there
are no resources, opportunities discovered totafhynish. It is referred
to as one of the theories of strategic management

Anthropological Entrepreneurship Theory- Edward Tylor (1932-
1917)

Another major theory is Anthropological theory. th& name sounds, it
originates from anthropology which is the study téfe origin,
development customs, and beliefs of a communitgan also be referred
to as the cultural theory hence, its emphasis is auitural
entrepreneurship model. The theory posited thaepreneurship is the
product of culture and that entrepreneurial taleetsonate from the
cultural values and cultural systems embeddedarettvironment where
an individual grew. Cultural environments can progluattitudinal
differences as well as entrepreneurial differenBest Hoselitz's theory
and Stoke’s theory are in support of this majootiiethey noted that
entrepreneurs usually come from a particular secmaomic class and
background for instance Jews and Greeks in Medieuabpe, Chinese
in South Africa or a Chinese in Nigeria, such peak innovative where
ever they go. In summary, a person’s entrepreneaiaty is influenced
by his or her cultural environment.

Sociological Theories- Max Weber (1864-1920)

BEl alamy stock photo
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Max Weber was a German sociologist in the early01@bo said that
religion is a key determinant of entrepreneurialedlepment. He argued
that entrepreneurial energies are influenced bigioels beliefs about
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causes and consequences, Supporters of Weber'srythed
entrepreneurship are: Cochran (Theory of Entrepmealesupply), Haga
(Theory of Social change).

Sociological theory emphasises that entreprenquishiikely to get a
boost in particular cultures because societal tsgl@istoms and taboos
influence the behaviour of individuals in a socielty the theory of
entrepreneurial supply, Thomas Cochran emphasisesiltural values,
role expectation and social sanction as the keyems that determine
the supply of entrepreneurs. Weber noted that preneurship is a
function of religious beliefs. He emphasised thdtepreneurial energies
are exogenous supplied by means of religious Beligurley (1999)
noted that Some features of Weber’s theory areippart of capitalism
and that it also emphasises adventurous tendency.

4.0 SUMMARY

In this unit, you have learnt what theory is anel tieed for theory in any
discipline. You have also learnt about the différegheories of
entrepreneurship. Specifically, the economic, peiadical and
sociological theories of entrepreneurship wereuwdised in details in this
unit. This unit has exposed you to the differenets of the theories that
you can apply in any information business you cedossmbark on. It is
imperative to test your level of understanding kgrapting these self-
assessment exercise below.

5.0 CONCLUSION

The theory of entrepreneurship can be definedset af rules, laws and
principles and body of knowledge which controlsjdgs and directs
entrepreneurs in their business endeavour. Thedepgt the steps an
entrepreneur could take in other to avoid lossEsey also explain the
best practices for entrepreneurship which when déeedslll result to
increased productivity. All the laws and principee aimed at achieving
the objectives of starting entrepreneurial ventunesLibrary and
Information service.

6.0 TUTOR-MARKED ASSIGNMENT

What do you understand by the term theory?

Explain the need for theories of entrepreneurship.

Explain any three theories of entrepreneurship

Explain in details the tenets of the theorypounded byFrank. H.
Knight

Explain five theories under the Economic The®riof
Entrepreneurship

Wowh =

»
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1.0 INTRODUCTION

In the previous unit, you learnt about the variotieories of

entrepreneurship as Propounded by different thisoru also learnt
about the theories of Schumpeter who is seen asFdtber of

entrepreneurship. Economic theories were extensiiscussed. These
theories as discussed have significance for fignteepreneurs in library
and Information science because when applied imsid&cmaking, in

planning and in the execution of business plan gala long way in

making an LIS graduate efficient and effective my a&ntrepreneurial
venture.

2.0 OBJECTIVES
By the end of this unit, you will be able to:

define the concept of innovation and creativity

explain the importance of innovation and creativity

explain the difference between innovation and oriat

explain different ways creativity can be developean individual.

3.0 MAIN CONTENT
3.1 Concept of Innovation and Creativity

Creative and innovative skills are imperative ttabkshing information-

related businesses in Library and Information Swmeifror an individual

to have capacity for entrepreneurship, he or shsthave developed
creative and innovative skills. A true entreprenisutefined by his or her
level of innovative and creative skills.

De Bono (1996) defines creativity as the formulatior creation of
something that was not previously available irpitssent state. It is the

36



LIS308 MODULE 2

process of being sensitive to gaps, other problkeasan knowledge and
searching for solution or making efforts to soltierh. Creativity is the

act of turning new and imaginative ideas into tgalNaiman (2014) noted
that the ability to perceive the world in new waysne of the features of
creativity. It involves tapping into our inner-sei€h with ideas to find

solution to problems. Thomas Disch (1974) opineat treativity is the

ability to see relationships where none exists.

The Economic Cooperation and Development OECD (R@Hdined
innovation as the practical application and implaetagon of ideas that
result in the production of new goods or serviagsrieeting the needs of
the society. It can also be referred to the devekg of new methods to
achieve efficiency in production Although creatyvand innovation are
complimentary terms that are often used interchablgethere is marked
difference between them. According to Majaro (1988 difference
between creativity and innovation is that whileathaty is the thought
process that leads to the development and genei@tideas, innovation
is the practice of implementation of that idea tswe that the aim is
achieved. In order words innovation is the impletagan of the creative
thought.

In between the two is a process, the developmewrhamsm through
which the “raw ideas” are changed into tangiblerealriven innovations.
A very important trait of an entrepreneur is crggtiand innovation.

Innovation and creativity have been viewed fronfedé@nt conceptual
perspectives thereby giving rise to various views & current thread
running through all is that both blend to make mplete entrepreneur.

In the context of library and information scienceativity and innovation

has to do with the ability of nursing ideas in gyt of librarianship and

put such ideas into practice so as to make a liwuigf it and also become
employers of labour. An instance is the idea ohokpaging information

in an electronic format to serve the visually inmpdi A student who has
passion and has noticed this gap can help fill it.

Importance of Creativity and Innovation in Entrepre neurship

Innovation is valued not only for individual and ganisational
performance but also for economic success andlstralopment at the
global level. There are lots of factors that madeatvity so much
important to the entrepreneurial process. Theyohel

a) Creativity and innovation helps entrepreneurs igvaew ways
of improving in their services or in their produsti
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a) An entrepreneur who is innovative conquers in a peftive
market because he finds better and novel ways\a#ldping and
improving the products.

b) Creativity helps an individual to find new ways eblving
unavoidable problems

c) Creativity brings about creation and growth of n@shes which
in the long run boost production or meets a padrcoeed.

3.2 Development of Creative and Innovative Skills

Creative thinking is among the most important skileeded in the &1
century but most often neglected. This becomes awvere crucial with
the alarming rate of unemployment. It becomes rezggso find more
practical ways of developing these skills earlyliie. As noted by
Developer (2020), these are some of the tips teeldping creative
thinking in an individual:

a) Escape the routine— The performance of the same activities
everyday can block your creativity. Try to get nfirmal routine
and try new methods so as to stimulate your bAsnstudents of
library and information science take some coursesomputer
studies that can stimulate your brain to put ircpica what you
have been doing.

b) Create challenges- one of the ways of developing creative and
innovative skills is getting into the habit of ctieg small personal
challenges such as playing an instrument, going wuifferent
lecture or creating an excel spreadsheet to maawadj&eep track
of finances. It can also be in a legal aspectistance a person
may decide to learn book keeping or read some éas.t Such
routines help to stimulate the mind

C) Face problems differently. It is always good to think of new ways
of doing things. Students who think of differentysaof solving
little problems may on the long run develop an ided become
an entrepreneur someday.

d) Follow other creative people- Like minds move together;
therefore, associating with people who are creatwdures the
mind for creativiy.

e) Conserve interest in contert Conservation of interest in content
in the courses offered in school is very crucialstéddent may
develop interest in one of them; such interest wallrture
creativity.
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f) Think outside the Box- this has to do with finding solutions that
are out of the ordinary. This can be achieveddfiéitturer engages
students in activities that allow brainstorming. aByples of
creative thinking skills as explained by Kotmar ZQ) are
problem-solving skills which involves communicatianalytical
thinking, brainstorming, privatisation, planningpazdinating,
time-management and interpersonal skills.

0) Openness— one must have an open mind for ideas to move in.
Rigidity kills creativity therefore, it is advisethat flexibility
should be the key, this is because flexibility ilwes welcoming
new ideas, willingness to learn, receptiveness @tidboration.
Creativity involves problem-identification, fact nfling,
generation of ideas, finding solutions and probsaiving.

Sikszentmihalyi (1996) noted that environment, adion, culture play

certain roles in the development of these skills fittther explained that
the individual and the domain or area of expertib¢hat individual is

crucial elements in developing creative and inngeatkills. Ritter et al.

(2020) explained that through one-year trainingativity can be fostered
among students.

4.0 CONCLUSION

Having learnt the concepts of creativity and inritorg it will be
necessary to understand that innovation cannotitpowt creativity. The
two concepts complement each other. The next ibetistuss is capacity
for entrepreneurship.

5.0 SUMMARY

Creativity and innovation involve the ability torggrate an idea, nurture
it, develop it and process it to yield results. Whareativity is about
conceiving ideas, innovation is about putting sudbas in motion,
making such ideas viable by introducing change nefatively stable
systems. This unit has explained to the reader dgador developing
creative and innovative minds.

6.0 TUTOR-MARKED ASSIGNMENT

1. Explain in details the concept of innovation anelativity.

2. Discuss at least five importance of innovation aneativity in
entrepreneurship

3. Explain the difference between innovation and ovéwpt

4. Explain different ways creativity can be developedn individual
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1.0 INTRODUCTION

Developing creativity is very crucial in entrepranghip and we have
explained the importance of creativity and how éwealop creativity in
oneself. Now we will focus on capacity building whiis asine qua non
for entrepreneurship. In this unit, we will disculse concept of capacity
building, the major skills needed for capacity dung and the ways of
building capacity. We hope you will enjoy the lesso

2.0 INTENDED LEARNING OUTCOMES (ILOS)
By the end of this unit, you will be able to:

e discuss the concept of capacity building
e explain capacity building needs of LIS graduates
e discuss different ways for capacity building amahg graduates.

3.0 MAIN CONTENT
3.1 Concept of Capacity Building

Entrepreneurship development is necessary for mmeginners such as
students. Through diverse capacity building progras, students are
prepared for self-employment in order to cope Wit unemployment
situation in Nigeria. Certain skills have becomeaeyg in this digital age
and if an LIS graduate does not acquire the nepes&dls needed for
entrepreneurship, other professionals like computerences and
engineering will step in and take the opportunitidgere is need to equip
students with lots of skills that build their cafigpnto starting businesses
in their areas of interesDgunde, Lanudi and Gabasa (2017) see capacity
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building as the main system used by organisatodgvelop their human
resources for productivity at the workplace.

Capacity building can be at the organisational lleveat the individual
level. It can also be referred to as manpower agweént or human
resource development and can take the form otutistnalised training,
group training or individual training. It can berfieal or informal as the
case may be. According to the United Nations Dgwekent Program
(UNDP) 2010, capacity building is not synonymoushwiraining; it is
broader than training as it involves inculcatingndividuals the ability
and skills that enables them to be entreprenedtialso involves the
elaboration of structures and process that wilbé&tne business to grow.
Capacity building is a life-long process as thavitlal carries on with
it for life. Human capacity building is the proceg®quipping individuals
with the industrial skills, access to informatidmowledge and training
that enables them to perform effectively. There d@ifferent levels of
capacity building. These are discussed below:

Organisational level: Organisations that want to increase the level of
expertise of their staff can use different stragegb achieve this. They
may visit or invite successful entrepreneurs toretibeir experiences
with their staff and they may send their staff thes firms for training.

Individual or group level: An individual who wishes to start up a
business in a particular area of interest can @etdequip himself or
herself by participating in different capacity lliig programs. Many
graduates of Library and Information Science haemelfitted from
Carnegie programs on ICT.

Institutional capacity building: Institutions such as universities can
organise workshops and seminars for their stafirder to enhance their
skills in certain areas. This is otherwise refeieeds on-the-Job training
or in-service training. Sometimes, some calibrstaff, particularly those
at the administrative and Management are sentatnirig institutes for
capacity building, this is common among instituson

Library capacity building: Libraries engage in so many activities geared
towards equipping staff for effective service defix Many workshops
are organised for reference librarians so that ttey use the modern
technology in serving their users effective. Thisalso applicable to
cataloguers and other librarians.

3.3 Ways of Fostering Capacity Building

Capacity building could be done through trainiregtlires, skill-based
practices etc. Lamidi (2017) explained differenpaaches to capacity
building of Library and Information Science gradestand they are
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formal training programs, scouting for full or palty funded capacity
building programs such as the Carnegie sponsoogtams, applying for
grants and scholarship opportunities such as théright scholarship
programs. These according to him help in capadaitiding. Other ways
are:

. Attending seminars and workshops such as libraregistrar
council of Nigeria (LRCN) workshops public lecturegebinars
symposia etc. influence training, advanced reseam@tram.

. Having some organisations teach practical coursélsrarianship
so that students can have hands-on experiencexanpde of this
is the Student Industrial Work Scheme (SIWES) whezposes
students to the world of work and which may trigger
entrepreneurial skills.

Capacity refers to the abilities and skills of widuals and organisations
or units to perform their functions effectivelyfiefently and sustainably.

In this context, capacity refers to ability to gawut entrepreneurial
activities and succeed in them. Such capacity ddmmachieved if there
are no requisite skills. Capacity building is theogess by which

individuals, groups, organisations, institution aedcieties develop
abilities to perform functions, solve problems, @ed achieve objectives.

Major Skills Needed for Capacity Building

Reddy and Jyothy (2014) listed the following as niegor skills needed
for capacity building:

1. Technical Skills

These are the abilities that are related to mechbrind information
technology usage. Such abilities are needed tammertpecific tasks.
Apart from traditional technical skills such as tmg, listening and oral
communication, digital technical skills are also queed in
entrepreneurship most especially for businessasfanmation science.
For instance, many businesses require expertisieeiruse of different
software for carrying out different functions. Theare examples of
traditional and modern technical skills:

Writing

Oral communication

Monitoring environment
Technical business management
Technology

Interpersonal communication
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Listening

Ability to organise
Network building
Management style
Coaching

Being a team player

1. Business Management Skills

Business management is required if an entrepremghies to make

profit. This is because an enterprise that is yooranaged will surely

fold up therefore, there is need to set out goadsheave a blueprint so as
to have focus. Some of the examples of businesmgesment skills are

written below:

o Planning and goal setting
o Decision making
o Human relations

o Marketing

o Finance

o Accounting

. Management

o Control

o Negotiation

2. Personal Entrepreneurial Skills

This type of skill has to do with the personal @wderistics of that person.
The interplay of nature and nurture bring aboutsskdlls in a person.

Such skills include:

° Inner control/self-discipline
o Risk taking

o Innovativeness

o Change orientation
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o Persistence
o Visionary leadership
o Change management skills

Personal skills are internal skills that fostetrepreneurship in students.
It is very imperative that students have the inrdive for
entrepreneurship. Persistence, self-disciplinewigre skills that enables
one to identify a problem and find ways of solving

4.0 SUMMARY

In this unit we have discussed the concept of agphaailding. We have
also explained capacity building needs of LIS Gedds and ways for
enhancing capacity building in students. Such veagdraining, lectures,
skill-based practices, scouting for full or paftyiafunded capacity
building programs such as the Carnegie-sponsoregrgms. Applying
for grants and scholarship opportunities suchasultbright scholarship
programs can help. Attending seminars and workskoplk as Librarian
Registrar Council of Nigeria (LRCN) workshops, puablectures,
webinars, symposia, influence training, and advdmesearch workshops
as well as obtaining necessary digital skills tbah help one to run
business.

5.0 CONCLUSION

There are major skills needed for capacity buildmgntrepreneurship.
Such skills are technical skills, management skifiserpersonal skills.

Apart from these skills technical skills involvitbe use of Computer
technologies is a very critical skill needed byearrepreneur in the 21

century. Therefore, it is advised that studentaimeghese needed skills;
only then can they be presumed capable of staptingte businesses.

6.0 TUTOR-MARKED ASSIGNMENT

Explain the concept of capacity building

1. List at least five major skills needed by libragafor capacity
building

2. Explain different ways of fostering capacity buidi skills in
students
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MODULE 3 ENTREPRENEURSHIP GROWTH AND
CAPITAL REQUIREMENTS FOR
VENTURE DEVELOPMENT

Unit 1 Concept of Growth in Entrepreneurship

Unit 2 Opportunity Search and Employment Creation

Unit 3 Types of Marketing Strategies for Busin€sswth

Unit 4 Capital Requirement for Developing a Veptur

Unit 5 Entrepreneurial Opportunities Available for LIS Guates

This module introduces you to the concept of Cohadpgrowth in
entrepreneurship, opportunity search and employnamd venture
creation, types of marketing strategies for busingsowth, capital
requirement for developing a venture and typesntdrimation related
businesses in library and information service.

UNIT 1 CONCEPT OF GROWTH IN
ENTREPRENEURSHIP

CONTENTS

1.0 Introduction
2.0 Intended Learning Outcomes (ILOSs)
3.0 Main Content
3.1  Concept of Entrepreneurial Growth
3.2 Factors Influencing Growth in Entrepreneurship
4.0 Summary
5.0 Conclusion
6.0  Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

Growth is fundamental to business survival moseeigtly when market
is very competitive. If there are many competitting, need to grow arises
SO as to be above board. Growth takes the entreqprexway from little
competitions; it helps the business expand andeasas employment
because there is always increase in productiomadg and services. For
growth to occur, the entrepreneur must acquireebeskills to handle
utility, production and also improve on marketieghniques.
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2.0 INTENDED LEARNING OUTCOMES (ILOS)

By the end of this unit, you will be able to:

. define the concept of Growth
. discuss the concept of Entrepreneurship Growth
. explain the agents of growth in entrepreneurship.

3.0 MAIN CONTENT
3.1 Concept of Growth in Entrepreneurship

Entrepreneurship growth concept is necessary inlemgnt creation.
Growth is fundamental to any business survival egflg in a

competitive environment. Growth leads to employmeration and
opportunities for employment search. Growth caruoactdifferent ways.
Iroegbu (2017) noted that growth can result frorquasition of better
technology, invention, innovation, dedication of thorkforce leading to
higher productivity and access to new market.

In library and information sciences, technologypiseln information
repackaging for special users of the library sustha visually impaired,
hearing impaired etc. Entrepreneurship aids joateye however in order
to provide more employment opportunities and oppoty search, there
is need for policies and intervention programs tican promote
entrepreneurship. Joseph Schumpeter (1883-195@®, afnthe 28
century economists focused on how entrepreneuirg dor innovation
and improvement creates change. In the same veist stonomists
today agree that entrepreneurship is a necessagdient for stimulating
economic growth and employment opportunity. Anotli@ctor that
promotes entrepreneurship growth is the entrepreneu

Determinants of Growth in Entrepreneurship
Government

No business in Nigeria will be allowed to operatéhaut being legally

organised. The Cooperate Affairs Commission (CAGargntees such
legality when it is duly registered. Various statel local government bye
laws also guide businesses such. Also, externaérmetants of

entrepreneurship growth sometimes constitute lvarte growth. For

example, the procedure for registering of busires®e may contribute
to slow growth of low-income entrepreneurs.

Government can provide incentives to encouragespreneurs to risk
starting new ventures. Among these making lawsnforee property
rights and to encourage job sea determinant of tjrowentrepreneurship
according to Schumpeter is the market.
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Market: Markets are the avenues for testing what an pregneur has
produced. Ability to identify new markets by inndva entrepreneurs
leads to growth. Identification of market nicheplseenterprises growth
(OECD, 2003) For example, some library servicehaagindexing and
abstracting can be done for book publishers usipgldishing platforms.

Business Laws

Changes in commercial and contract laws, propeghyt taws, real estate
regulation and labour laws can promote or set lsmhkll enterprises.
Therefore, laws guiding business should be flexiblencourage young
entrepreneurs. Other determinants of growth ofrdéirepreneur enterprise
as stated by Ogar (2017) are listed below:

Economic Factors

Capital
Labour
Raw-material
Market

The quality of human and material capital detessithe growth of an
enterprise. If there is money and human beings awe skill to run the
enterprise, then business will grow. A study ofresraic theories will be
of help to understand this.

Non-Economic Factors

Legitimacy of entrepreneurship
Mobility

Marginality

Physical need

Security

Cultural factors

Apart from capital, there is interplay of non-eoamc factors such factors
as security, mobility and other cultural factorsemrepreneurial growth.
Weber believes that entrepreneurship is a funaiarligious beliefs and
that these cultural factors shape the businesersect

Personality factors

Motivation
Interest
Personality traits
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Entrepreneurship development programs help entnepre develop
good personality traits that will in-turn help tham establishing new
enterprises, develop new products and identify mi@kemarkets. This
will help to create self-employment as well as evgpient opportunities
for others.

4.0 CONCLUSION

Most theorists like Joseph Schumpeter (1883-195d) Reter Drucker
(1909-2005) understand an entrepreneur to be oreeisvimnovative,
whose innovativeness drives other entrepreneursfduisiness because
he constantly searches for change, responds taditcarries it out in
business. This attitude stimulates growth and eympént opportunities.
Policies to foster entrepreneurship are essentigjob creation and
economic growth and growth is a critical elemengmrepreneurship,

5.0 SUMMARY

This unit discussed the concept of growth in emgeeurship. Growth
being the life wire of any enterprise must be stddbecause monotony
Kills interest. In order to understand entrepresleyr growth, one needs
to understand the determinants of growth. Theserohants were
discussed in this unit.

6.0 TUTOR-MARKED ASSIGNMENT

1. define the concept of growth
2. understand the concept of entrepreneurship growth
3. explain the determinants of growth in entreprent@prs
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UNIT 2 OPPORTUNITY SEARCH AND VENTURE
CREATION IN ENTREPRENEURSHIP

CONTENTS

1.0 Introduction

2.0 Intended Learning Outcomes(ILOs)

3.0 Main Content
3.1  Concept of Opportunity Search
3.2  Ways of Identifying Opportunities
3.3  Stages of Opportunity Identification
3.4  Venture and Employment Creation
3.5 Factors Influencing Venture Creation amongl&tis
3.6  Stages in Venture Creation

4.0 Summary

5.0 Conclusion

6.0  Tutor-Marked Assignment

7.0 References/Further Reading

1.0 INTRODUCTION

Entrepreneurial opportunities abound in the field lrary and
information science. Therefore, it is very pertiném know how to
identify such opportunities. It is worthy to notkat, when one
understands how and where to get opportunity, whilsautomatically
lead to venture and employment creation. This t@tefore explained
the aforementioned and also further explained factbat influences
venture creation.

2.0 INTENDED LEARNING OUTCOMES (ILOS)

By the end of this unit, you will be able to:

. discuss the concept of opportunity search
. state ways of identifying opportunities
. list issues to consider for effective search fotrepreneurship

opportunities

identify stages of opportunity identification

explain venture and employment creation

describe factors influencing venture creation amstungents
mention stages in venture creation.
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3.0 MAIN CONTENT
3.1 Whatis Opportunity Search?

The study of entrepreneurship leads us to askioagteestions such as:
How does an entrepreneur search for opportunitwéorture creation?
What issues are to be checked for a good idertificaof opportunity?
What factors influence job or venture creation? YWdra the stages of
venture creation? This unit has answers to thesstiguns.

Opportunity refers to the extent to which posdiigi§i for new ventures
exist and the extent to which entrepreneur haveswayexert success
through this process. According to Cambridge diGiy, opportunity
means an occasion or situation that makes it pessillo something that
you want to do. Thus, entrepreneurial opporturstyaisituation which
makes it possible for someone to do somethingttieaperson wants to
do. The word is similar to occasion, chance etezi@r (1973) in Casson
(2017) described opportunities as dollar bills blayvaround on the
sidewalk, waiting for an individual who is alertpoeck them up. Simply
put, opportunity is a perceived means of generatiogme that have not
been exploited by others. An opportunity needsatadentified, and this
involves some cognitive processes. Nikraftar andgddmi found that an
individuals’ self-efficacy, prior knowledge and salcnetworks all had
positive effects in one’s ability to identify antespreneurial opportunity
Schumpeter (1934) noted that opportunity requiegd amount of
capital to exploit, it involves taking the initiatep, evaluating needs in
terms of economic value of identified opportuniteasd taking active
steps to developing them through new ventures. darching for
opportunity, an entrepreneur considers the econowaice of that
opportunity recognised, whether it will generatefjppr He also considers
the newness of such a venture, whether the opptrtuzave value and if
it has values, whether it is desirable, if it haarket, if it can compete
favourably and the capability to carry out the bass.

Opportunity search therefore is the ability to asgnitive processes to
use a chance that is existing. Searching for oppdars is a continuous
process, when it comes to recognising opportunitidst of factors come
into play. These factors are knowledge level pkeeson, creativity and
skills, previous experience, and personal traits.

Knowledge

Knowledge is important because, one cannot give ain@does not have.
It is good to have diverse knowledge in virtuallyegything. Therefore,
an entrepreneur who has knowledge will thrive weeyl in business. For
instance, a librarian who has knowledge in librastap as well as other
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disciplines like computer science and agricultuey o into information
repackaging.

Level of Students’ Creativity

Another factor that should be considered in oppotyusearch is level of
students’ creativity. Heinonen et al. (2011) inigeded the relationships
between students’ creativity using various oppatiesitest strategies and
the validity of business ideas developed duringegméneurship. Results
showed that creativity is not directly associateithwhe viability of
business idea but that creativity strengthens ieapportunity. In other
words, when a person is creative it provides a ggubrtunity to identify
business openings or gaps available in one’s field.

Prior Experience

People who have experience in a field can easdgtity an opportunity

in that area because they have developed compeseincihat area over
the years. Dawn, De Tienne and Gaylen (2004) suttraitcompetency
Is an aid to opportunity identification.

Personality Traits

Ardichvili, Cardozo and Ray (2003) noted that eptemeurs’ personality
traits, social networks, and prior knowledge areeissary conditions for
successful opportunity identification. They propbsa theory of
opportunity identification process.

3.2  Ways of Identifying Opportunities
The best ways to identify opportunity are as fokow

(@) Observing trends: It is good to observe market behaviour of
customers in an area of interest so as to undersian to explore
opportunity that has been identified. It is alsportant to observe
seeking behaviour of customers that is yearningsétisfaction;
such will help in opportunity identification.

(b)  Recognise gaps in the marketplaceFor a good opportunity
search, one must recognise existing gaps. For dearap LIS
graduate who recognises that some disadvantagagpgrack
information in an area they mostly need can staram NGO in
that area. Hire people and better still meet tliermation needs
of those people, after recognising that gap, the s&ep is to
develop innovative ways to fill that gap with theedled products
or services.
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(c) Entrepreneurial alertness: There is also a need to be
entrepreneurial alert, such alertness aid oppdytusearches
because alertness involves self-efficacy, priorwedge and
social networks.

3.3 Stages of Opportunity Identification

Opportunity identification for an entrepreneur cem@ stages and
according to Casson & (Wadeson, 2007), these arstdiges: preparation,
incubation, insight, evaluation, elaboration

a. Preparation: This stage is where knowledge and experience are
acquired just before opportunity discovery. In #tizge, there is a
deliberate attempt to widen capability in an area #ecome
sensitive to concerns in a field of interest.

b. Incubation: At the incubation stage, there is an unconscious
consideration of an opportunity identification. Ihvolves
subjecting an idea to a thought process or chec@irigseveral
potential alternatives.

C. Insight: This is a stage where a fundamental solutiontigtinely
recognised. Insight brings about discovery of neaysvof doing
things.

d. Evaluation: After searching for an opportunity and identifying

one, it is at this stage that one investigatesafrecognised idea is
feasible. If feasible, then the prospects will baleated.

e. Elaboration: This is a stage that exposes the opportunity
identified. It is at this stage that the individuaxpands the
opportunity already evaluated. It is then put iatporocess

3.4 Venture and Employment Creation

Employment creation is the process by which jobsam economy
increases. Creating jobs is a major goal of anyeguwent in power.
Many activities can create both long-term job armbrsterm jobs.

Entrepreneurs create employment not only for théraseut for others
as well but government needs to provide enablingremment for

employment creation. There should be improvementeducation,

provision of basic healthcare, provision of locakaources, and also
provision of incentives for young entrepreneurs.

In entrepreneurship, Small and Medium-Sized Enisepr(SMES) are
considered vital to national economies, particylagcause they create a
higher share of total jobs than other employersESkbmprises 80- 90%
of all businesses in the economic business ofdbeety.
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Venture creation is the process of turning new ioletechnology into a
business that can succeed and make profit. Nowataysieed to enter
into venture creation among students is a majdoajlgquest. Pursuing
venture creation reduces unemployment situatiorss \Aaoes among
young people in the society. Nature abhors vacuudhnitas better to fill
it with positive things such as creating a passicen area of interest and
making profit out of it.

3.5 Factors Influencing Venture Creation among Studnts

There are many factors influencing venture creatmn students.
Kalafatoglu and Mendoza (2017) and Nwoye (2017tified some of
them as:

gender

level of study

type of course studied/profession
work experience

cultural influences

family backgrounds

skills

University environment.

VYYVYVYVVYVY

Gender

There are fewer women entrepreneurs compared to Awording to
Nwoye (2017), women are under-represented in snbaliness
ownership. Recentlyy, women go into service sectbant the
manufacturing sector. Kalafatoglu and Mendoza (2@aund that being
a woman entrepreneur in a highly patriarchal sgcidimits
entrepreneurial activities due to culture and dowams. Therefore, it is
advised that women in the field of librarianshipsli overcome this
barrier and be entrepreneurial.

Study Level

The study level of students may or may not affeeirtability to think
outside the box but a final year LIS student whse ¢pane through all the
courses in entrepreneurship is better positionedeioture into any
information-related businesses

Type of Course Studied

There is no course that one cannot create a vewtuga there is interest
but some courses are more venture-oriented tharsotBExamples are
Law, Medicine and Library and information Sciende. Library and

Information Science, we have users from all othrefgssions and one

55



LIS308 ENTREPRENEURSHIP IN LIBRARY AND INFORMATION SERVICES

can create a venture around those professions ghraendering
information services that are tailored to meetrtheeds.

Work Experience

Students who undergo industrial training are iretids position to create
ventures due to the experience gathered durintgydiveng, there is such
an opportunity in Library and Information Sciengsaipline.

Cultural Influences and Family Backgrounds

Students who come from families that are into sreedlle businesses
thrive better in business ventures than othersirAgaople living in areas
where independence of an individual is encouragbdays have
entrepreneurial spirit () noted that America aih@ have the culture of
being entrepreneurial so any one exposed to sutfareuwill be
entrepreneurial as well.

University Environment

Universities that have outfits for promoting entexeurial activities will
surely produce graduates who can set up venturesddition, the
methods of teaching in the universities determme tgreat extent the
skills developed in students for venture creation.

3.6 Stages in Venture Creation

It is always good to understand the various stajeseating venture.
This is discussed to aid students in their questdature creation. These
stages are discussed thus:

(@) Discovering/ identifying opportunities.
(b)  Feasibility analysis and assessment.
(c)  Creating your business plan.

(e)  Growing your business

) Expanding your business

Discovering/ldentifying Opportunities

The first stage in venture creation is the abiitgliscover an opportunity
existing in one’s are of interest but opportunigach is also influenced
by a lot of factors such as prior knowledge in tiedd, environmental
factor, personal traits of the entrepreneur etc.

Feasibility Analysis and Assessment
After discovering an opportunity, there is neectéory out a feasibility

study on the area one wants to venture into. Thiisrequire adequate
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background information on the production and wtilfunction of
entrepreneurship.

Creating your Business Plan

Writing a business plan is a major component is taurse but will be
handled in the next module. Once the feasibilitydgtis done and the
entrepreneur is cleared, the next thing to do mrite a business plan,
such a plan will guide the entrepreneur througllogitwvork.

Growing your Business Expanding your Business

Once a business is set in motion, the entrepresteauld begin to think
how to expand it. A business may fold up in theefaf competition;

therefore, every business that wants to survivaulshohange as the
society changes. An engineer who works on radiosdegide to expand
by learning how to repair computers because suglpeent is in vogue
otherwise, he will be thrown out of business.

Creation of venture is very important for a courthgt is struggling with
employment issues. However, there is need to utadelthe actors that
influence venture creation, because it will helghidbe institution and the
students to work on such factors so as to exces. dlso important to
understand the stages involved in venture creatios will educate the
students and get them ready to start up business.

4.0 CONCLUSION

Opportunity search and identification are very im@ot in
entrepreneurship. Opportunity search is the ongoprgcess of
considering, evaluating and pursuing market-basgtites that are
believed to be advantageous for the firm. Oppotywsearch is not a one-
day event and the prospective entrepreneur neatis/gop abilities that
can help in the search process. An example is ve kearly defined
strategies, focused search goals etc. This urtudgsed the concept of
venture creation, factors that influence ventueation and the stages in
venture creation. These were discussed to furthengthen students on
the best ways of exploring identified opportunities

5.0 SUMMARY

Entrepreneurial opportunity is a situation whichkes it possible for
someone to do something that the person wants tbheboword is similar
to occasion, chance. In this unit, ways of idemdyopportunities were
discussed while issues to consider for effectivearcde for
entrepreneurship opportunitiegre also fully explained. The unit further
explained the differerdtages of opportunity identification, venture and
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employment creation and finally discussed factaftiéncing venture
creation among students

6.0 TUTOR-MARKED ASSIGNMENT

1. Define the concept of opportunity search
2. Mention the different ways of identifying opporttias.
3. Explain issues to consider for effective searclefdarepreneurship

opportunities

4, Describe the stages in opportunity identification

5. Explain the concept of venture and employment myeat

6. Discuss in details factors influencing venture tioea among
students

7. Explain at least three stages of opportunity ideatiion

7.0 REFERENCES/FURTHER READING

Ardichvili A, Cardozo R. & Ray S. (2003). Theory Bhtrepreneurial
Opportunity Identification and Developmedburnal of Business
venturing 18(1) 105-123.

Cambridge dictionary retrieved ahttps://dictionary.cambridge.org
retrieved on April 2¢2021.

Casson M. & Wadeson N. (2007). The Search for PBntreeurial
Opportunity: History of Economic Ideas 15(1)137-158

Dawn R., De Tienne & Gaylen N. C. (2004). Opportyhdentification
and its Role in the Entrepreneurial Classroom: Aldgegical
Approach and Empirical Test irAcademy of Management
Learning & Education 3(3)242-257

Heinonen J. Hytti U & Stenholm P. (2011). The Role Creativity
Opportunity Search and BusineEslucation and Training 53(8)9
659-672. (http=//www.researchgate.net.

Hosseini E., Nikraftar T. (2016). Factors Affectirgntrepreneurial
Opportunities Recognition in Tourism Small and MediSized
EnterprisesTourism Review 71(1)6-17.

Kalafatoglu, T. & Mendoza, X. (2017). The Impadt Gender and
Culture on Networking and Venture Creation: An Exptory
Study in Turkey and MENA Region Cross Culture amchi8gic
Management 24(2)332-349 https://doi.org/

Momani, B. (2017). Entrepreneurship: An Engine Job Creation and
Growth in the Arab Worldwww.brooking.edu Retrieved April
20,2021

Renata, M. et al. (2017). Influence of the Univigr&nvironment in the
Entrepreneurial Intention in Public and Private \énsities

58



LIS308 MODULE 3

RAUSP Management Journal 53(1)122-133
http://www.sciencedirect.comday 02,2021.

59



LIS308 ENTREPRENEURSHIP IN LIBRARY AND INFORMATION SERVICES

UNIT 3 MARKETING STRATEGIES FOR BUSINESS
GROWTH

CONTENTS

1.0 Introduction
2.0 Intended Learning Outcomes (ILOs)
3.0 Main Content
3.1  What is Marketing?
3.2  Types of Marketing Strategies for an Enteepurship
4.0 Summary
5.0 Conclusion
6.0  Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

The major activity of an entrepreneur bothers orrketang. A good
marketing strategy brings about efficiency in baessand in the long run
good profit for the entrepreneur. It becomes vempartant to study the
concept of marketing, the need for marketing, défié components of
marketing otherwise called marketing mix and ddéfdar marketing
strategies, both traditional and modern ones. This discusses these
topics so that student will be well-grounded in thediments of
marketing.

2.0 INTENDED LEARNING OUTCOMES (ILOS)

By the end of this unit, you will be able to:

define the concept of marketing

explain different marketing strategies

explain the three Ps in Marketing

discuss in details different modern marketing styags.

3.0 MAIN CONTENT
3.1 Concept of Marketing
3.1 What is Marketing?

There are different definitions of the concept bfarketing” by experts
in the field but Kotler and Amstrong (2006) defimarketing as a social
and managerial process by which individuals andgsmbtain what they
need and want though creating and exchanging ptedacd value with
each other. According to them, describing marketmghe context of
customers’ need is a good modern definition of ¢bacept because
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marketing is not just about making a sale, it isrenabout satisfying
customers’ needs. Marketing involves planning, gl@sig and packaging
products that can meet the needs of consumerse Trerthree major
purposes for marketing, the first is to capturedtiention of customers,
persuade them to purchase your product and thenderahem easy
access to the goods or services.

Marketing Mix Elements

According to Odoh (2017), there are 4 key decisiogas recognised in
modern marketing, they are known as the 4p’s oketarg. They are

1. Product

2. Price

3. Place

4. Promotion
Product

Product is the merchandise that an entrepreneersaib people with the
aim of satisfying a want or need. A product mustibeful, attractive and
able to meet consumers need. It must be well dedignd peculiar to the
entrepreneur.

An entrepreneur must put certain issues into cenatobn in order to have
a good product. These are product features, qualipyoduct, design of
the product, branding of the product, packagingvises, warranty etc.
For instance, products like noodles and toys areglem@® suit the

preferences of children and some biscuits combapes of letters of the
alphabet just to appeal to the target customers.

As an information scientist or entrepreneur, yoweddo package
information (product) in a manner that your custosmeill enjoy it.

Promotion (Communication)

Apart from having a good product, there is needrtomote the product
and this can be done through communication witlhezurand potential

customers. For effective communication, the semsti@uld encode his
message into a symbol which he is sure the ultippeteeiver is capable
of decoding. Communication brings in a lot of betisdéb the entrepreneur
because it draws the attention of potential buteetise product. There are
different ways of marketing through promotion, #esme advertising,

sales promotion, publicity and personal sellingne&fect combination of

these brings about progress in business promotion.
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Place (Distribution)

An entrepreneur needs to think of how his/her gaaaisget to customers,
this is because place orchestrates distributioard’ must be accessibility
either through the use of intermediaries or digebtt the distributor. An
entrepreneur should think about these issues s d&mve effective
marketing. Institutions such as company agents ffaticipate in
distribution of goods and services (channels dfrihistion) should also
be considered in the process of organising whetdaw to get the goods
to customers.

Again, physical activities involved in the distriman for instance,
transportation and storage should also be consld@ige entrepreneur
should make sure that there is good storage and gebicle that can
convey the products in good state.

3.2 Types of Marketing Strategies for an Entrepreaurship

According to Odo (2017), there are different disition strategies that
an entrepreneur should consider these are:

(@) Intensive Distribution Strategy — This is where middle men are
used for distribution. They are used for ease sifithution.

(b)  Selective Distribution Strategy— This is actually used for capital
intensive products. The strategy entails seledivg outlets for
distribution of products. An information scientisan use this
strategy in the supply of library equipment or dityr software.

(c) Exclusive Distribution Strategy- In this strategy,a sole
distributor is appointed to distribute the produdisis strategy is
recommended for distributing prestigious goods.

Product Pricing

Pricing is one of the ‘Ps’ and the major elemeat froduces profit for
the entrepreneurs. If pricing is not adequatelydketh it may jeopardise
the entrepreneur’s efforts at making profits. Thare various pricing
determinants that an entrepreneur should condigsetare:

a) The cost of production

b) Ability and willingness of customer to pay
C) Competition

d) Government legislation

e) Marketing intermediaries

f) Company objectives
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Pricing strategies that should be considered bsntirepreneur are:

a)  Penetrating pricing strategy: This has to do wiffercng low
prices, it is usually the entry price regime

b)  Premium pricing strategy: This involves tacticaflyicing your
product higher than your immediate competition,ghgpose is to
give the product a high place in the market

c) Price skinning strategy: This occurs where a firharges the
highest initial price that customers will pay ahdr lowers it over
time.

d)  Predatory pricing strategy is a method where lersséts a price
so low that other suppliers cannot compete andasiced to exit
the market.

e) Barrier pricing policy — this strategy is aimed hlocking
competition by placing a price that does not alfwefit, its aim is
to make the market unattractive to competition.

In addition to these there are modern marketingtesgres, mostly used
by 23 century businesses which draw more customerset@ithducts.
Adams (2017) described these strategies below:

1. Use of social media
2.  Creating video tutorials
3.  Creating business blogs

Blogging, especially authority blogging can helprked a product.
Platforms such as Quora, LinkedIin, Reddit and otpablishing
platforms are modern ways of marketing. To use guiefforms for
marketing requires digital skills therefore, enteeurs are advised to
have digital skills for a better optimisation. Dasginating information to
the right audience is very important therefore, peed to find the right
influencer who has many followers on social medmwan draw people
to your product.

The use of Facebook and LinkedIn gives you oppdstaa reach a wider

audience. Facebook’s pixel can help you with thegduse it tracks
everyone on your site. Appropriate use of theségstas can help an

entrepreneur reach a wider audience. Other modegs wf marketing

are creating an affiliate programme that can hedgeran entrepreneur’s
product visible to many customers and the use @lilemarketing.
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Marketing is very crucial in entrepreneurship. étefmines whether one
will make profit or not. Therefore, an entreprensbould be careful in
making choices on the kind of strategy to adopt.

4.0 SUMMARY

In this unit, we discussed the concept of markgtihe elements of
marketing and the different marketing strategied product pricing.
With this information we can now proceed to thetnaxit which is on
capital requirements for developing a venture.

5.0 CONCLUSION

Marketing, being an important process an entreprendl go through
have many elements to consider such elements adeiqir price, place
and promotion. There is need for the entreprenewnderstand and
employ different marketing strategies including iabenedia and e-
publishing platforms. It is advised that entreprgseequip themselves
with digital skills so that they can progress irsimess.

6.0 TUTOR-MARKED ASSIGNMENT

1. Define the concept of marketing

2. Explain at least five different marketing strategie

3. Explain the four Ps in Marketing and the need tdarstand the
P’s

4. Discuss in detail the different modern strateggesdufor marketing
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1.0 INTRODUCTION

Raising capital is a major task for an entrepreneherefore an
entrepreneur should be aware of the various soofdesid for starting a
venture. When a business idea comes, there istoesst it into motion,
and what is needed to set it in motion is money fandan capabilities.
This unit introduces you to capital requirementdexeloping venture.

2.0 INTENDED LEARNING OUTCOMES (ILOS)
By the end of this unit, you will be able to:

discuss the concept of capital in entrepreneurship
describe the concept of capital requirement inegméneurship
state sources of capital for developing a venture

identify factors to be considered while raisingitap

3.0 MAIN CONTENT
3.1 Concept of Capital in Entrepreneurship

Capital can be defined as money or wealth neededotuce goods and
services. It is a major concept among all other cepts in

entrepreneurship. This is because it is only chpia can set ideas in
motion even though according to Anyanwaokoro (20tha first problem

of an entrepreneur is not capital, it is idea, wahout capital, a good
business idea, no matter how promising, would ranaidaydream.
Money is what is used to buy or purchase asseis;jutst an aspect of
capital while capital is a broader concept.

In entrepreneurship, other business functions asgroduction function,
marketing function, utility function revolve aroumapital. Simply put,
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ideas generated cannot manifest in productionafehis no capital in
human or financial form. Capital requirement therefis the sum of
funds and human skills which an entrepreneur needshieve his goal
in business. Capital requirements need to be abtiin terms of initial
capital and running capital. There are three mgjoes of capital these
include financial, natural and human.

In financial capital, there are equity debt, investments, and working
capital. Inhuman capital,there is social, intellectual, physical talentd an
skills while natural capital deals with commodities, animals, vegetation
and ecology. An entrepreneur needs all the thrpestyf capital, most
especially financial and human capital. This shatvat a capital
requirement of an entrepreneur is not just abouhaeyarather, it is a
combination of money, human, physical, social andlliectual capacity

to engage in business. Natural finance is also etedzcause many
businesses use natural resources such as watdy,s@lar, animals, trees,
plants, and crops to run their enterprise.

It is worthy to note that money and capital maynsd¢lee same but they
are not because capital is a much broader termhwhatudes all aspects
involved in business such as human beings, invegtand patents, the
combination of all these helps to generate profit.

3.2 Sources of Capital for Entrepreneurs

Venture Capitalists, referred to as (VC's) haveole ito play in capital
raising. Glucksman (2020) found that choosing time tto raise the first
external capital is very important, again underditagnthe advantages and
disadvantages of using different funding sourcesush better. Bellavitis
(2017), in a study compared the new sources otpreneurial finance
with the traditional sources and found among mahgmthings that there
is need for planning as both have challenges. Altegrto the researcher,
the traditional sources of raising capital are tinee "Fs"- “friends”,
"family" and "fools". Other sources are businesgats, VC's and capital
markets. According to Stuart (1996) VC's are a ablle sign of
legitimacy and an important source of advice andtaxis for
entrepreneurs. However, in recent times, raisingitalahas taken a
different dimension with these new dimensions’ rodth of raising
capital:

the use of proof-of-concept centres
university-based seed funds
crowd-funding platforms
accelerators and incubators.

PoNE

These new funding options can be accessed at amentmf the firm's
life cycle unlike the traditional and informal ogis such as family and
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friends. Therefore, entrepreneurs are advised faroapgh different

sources of raising capital. Supporting these netiong, Block et all.

(2017), observed that the landscape for entrepreefinance has

changed and that new players are now in existéinase new players are
crowd funding, accelerators, peer-to-peer busitesding, equity-like

mezzanine financing etc. These new methods emebgeduse of

difficulties experienced by entrepreneurs in rajsfands. Block et al

(2017) further noted that these new players exptral tenets of

entrepreneurs in raising capital. These are thes\wsey operate:

(@) Angel networks An Angel network is a group of Angel Investors
who have organised to invest collectively and ogetagether in
early-stage high-growth ventures. This is donerdeoto provide
mutual support. They invest most commonly in mddaeilities,
telecommunication and software They provide eqaitg offer
management support and network access.

(b)  Crowd funding is a form of fundraising through the internet.g'hi
is where there is pool of money coming from gro@ip&ople to
support a particular business venture. In crowddifug, the
investors benefits when the businesses grow.

(c) Corporate Venture Capital (CVC) this refers to investors, by
large established firms into start-ups or gromtm#i. Google Intel
for instance takes stake in innovative young firms.

These new players brought variety of new investngeals and
also introduced new methods for raising capitaidiig a better
option to use in raising fund is good but care ningstaken while
choosing any of them.

Anyanwaokoro (2017) stated the need for an entrepneto make good
financial decisions in terms of both internal amteenal sources of fund
as they have their merits and demerits. Therefmee must be taken in
the following areas:

> Cost of fund - Each source of fund has its cost. For example,
borrowing money from bank has its interest ratesi\KH3 that have
compound interest rate may jeopardise an entreprsneisiness.

> Timing of fund - An entrepreneur should determine the actual
time a seed money should be employed in busindssebiaking
it otherwise, such money will be mis-directed.dthetter to get
money at the time that it will be employed into thesiness.

> Duration/maturity - The need for money may be short-term,
medium-term and long-term. Therefore, an entrepresé@ould
decipher between the duration periods.
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Optional use of fund fund should be used for the purpose for which it
was raised and a plan will be of help here.

4.0 SUMMARY

In this unit, we have discussed the concept oftabpind the need to raise
capital for entrepreneurship. This unit explainkad tifferent ways of
raising capital as well as the issues to be cornsitm choosing any of
the options as each has its merits and demeriig.attempt the questions
below for better comprehension.

5.0 CONCLUSION

Capital is not just money, it encompasses both mamed human
capabilities. Therefore, Capital requirement fotrgpreneurship was
handled in terms of human and material capital.r@here different
sources of raising capital. There are formal aformal means of raising
funds. Informal methods are from friends and farmilyile formal ones
include loans from banks, university grants etati©a should be applied
in choosing any of these sources because poor reareay is often cited
as the main reason for business failure.

6.0 TUTOR-MARKED ASSIGNMENT

1. Define the concept of capital in entrepreneprsh

2. What are the issues to be considered whilengisapital for a
business?

3. Explain at least five sources for raising caldir developing a venture
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1.0 INTRODUCTION

Library and information science is a professiort than all professions,
this is because the library professionals’ ainoisdrve the patrons of their
institution. There are avalanche of opportunities fibrary and
information graduates to get involved in and mak&iag out of when
they graduate; but the problem lies with the cultm, the content and
the delivery method. The Library and Informatione®ce department has
continued to find alternative ways of building stats in entrepreneurial
librarianship through relevant practices during¢barse of their studies.
Apart from these, the personal traits of the studée environment they
grew in and the type of pre-primary and post pryreucation acquired
over the years in the long run determine how westumlent can venture
into any information related business. It becomesersary therefore to
discuss in details areas where an LIS student cdusiness.

2.0 INTENDED LEARNING OUTCOMES (ILOS)

By the end of this unit, you will be able to:

. explain the relevance of the course Library andorimfation
Science

. mention at least five areas where an LIS graduatedo business

. describe the nature of the job of an informatiookkr.

3.0 MAIN CONTENT

3.1 Entrepreneurial Opportunities Available for LIS
Graduate

There are different areas library and informatioadgates can venture
into based on the courses they are taught in Wagious universities and
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colleges. Such areas are book publishing, indexnd abstracting
services. As posited by Ekuoye (2007) and Igbhek®&? some of the
entrepreneurship opportunities that abound inibirary and information
profession are: Information Brokera®ok Publishing and Trading,
Email Publishing, Establishing and Maintaining labes for
Organisations, Compilation of Directories, Compdat of
Bibliographies, Information Services to the Visydiinpaired, Indexing
and Abstracting Service, and Freelancing. Presethiéyuse of modern
digital technologies has expanded the career optiavailable to
librarians which may be taken over by people ireoffrofessions such as
information technology, computer science etcibiiry entrepreneurs are
not aware of them. We shall subsequently study thattraditional carrier
options and the modern ones. —

1 Academic Librarianship

Working in an academic library offers an entreptenepportunity for
private information-related services. Informatianestists can venture
into purchasing or manufacturing information pragusuch as content
writing and creation, organising seminars and waoks for academic
growth, training on packages/apps, data managemeniSuch products
could be sold to Academic libraries for effectie\sce delivery.

2 Corporate Librarianship

Corporate librarians work in special libraries tisarve the staff of a
corporation. Oza and Mehta (2016) noted that whih thanges that
information technology brought into library profess corporate
librarians may take on roles like information atebt, database and
network creator, web designer, online publisheovkedge engineer and
decision support specialists. Their duties als@iemtorking mostly in
corporate firms as indexers, abstracting specalighformation
managers, consultants in private businesses, gmestnagencies etc.
They can also own book shops were they earn addltincomes rate
librarians or special librarians as they are somesi called, are
information resource experts dedicated to puttingwdedge to work to
attain the goals of their organisations. They daemihan just locate
information, they gather competitive intelligenaedaresearch reports;
they verify facts, evaluate and compare informatgearch patents and
trademarks and also train other staff (Igbeka, 2008
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3 Government Documents Librarianship

Government documents are very essential to goodrgance because
they inform government decisions. Government documeould be
physical or electronic, but they constitute rickaerces for government
functions. In managing government information,sitriecessary to be
conversant with the various government agenciestlagid activities so
as to effectively meet their needs for specifioiniation.

4 Information Architect

An information architect is a person who organiggan and design
information structure for websites and web appioatin order to
promote user experiences. This information is tHerwarded in
categories to their different users. For instative information architect
of a University Teaching hospital would send somagaccollected and
categorised to administration; to central finanffe®, some to research
laboratories etc.

5 Information Broker/Consultancy Services

This is a librarian who supplies information to nsstor a fee. They are
also known as data brokers because they specialiseollecting
information, personal data about companies or pubdicords and
licensing such information to third parties for @ef They sort out
information available on a mass scale and delivenia personalised
basis for a fee. Information brokers do this byesstng available
information databases to selectively provide infation on specific
subjects of interest to a specific person or peysdhey rely on a variety
of information sources to help them perform thamdtions. Information
seekers have variety of information needs therdfoseis an area an LIS
graduate can venture in. They can provide inforomato business and
industry, to clients in the legal profession, cleem healthcare and in
other sectors of the economy like banking, scieand technology.
According to Igbeka (2008), the job of an informatibroker cannot be
specifically defined since they perform differeanétions. Onade (2012)
stated that an information broker needed expemtiseesearching and
accessing the public. He/she needs to get accesftmation over the
internet and through traditional sources suchlaariies and archives. An
LIS graduate who has passion for research canittimio a career. An
information broker should be equipped with skill§ ioformation
gathering in the online world, hardware/softwaraviees, online
searching and a wide variety of product presematitbrarians who are
information brokers are vast in knowledge of boktygical and online
resources and they are skilled in different subgeeas where they assist
patrons to retrieve information to satisfy theiegu

72



LIS308 MODULE 3

6 Law/Medical Librarianship

Librarianship is very versatile because it is igine that is relevant to
all other professions. Opportunities abound in ggsfons such as law,
medicine etc. Some law librarians began as libpanaprofessionals then
transit to librarianship and law or medicine. Lawvs/®edical
practitioners have databases and information ressuhat can help them
in adjudicating cases in court or administering IT&ibn to
patients/clients. A library and information sciergr@aduate can venture
into indexing law reports for different law firm#)ey can also go into
book publishing and selling of law books, or metligadgets and
textbooks. Opportunities therefore abound in thHermation world for
these set of professionals.

7 Art and Architecture Librarianship

An art librarian is responsible for managing thelgarary collections.
Such a person must have skills in conservation pregervation of
materials because most art works need preservékion.librarian also
provides course -—integrated library instruction,d awith faculty
collaboration, designs tools and learning expeserto enhance lessons
in information and visual literacy. Autumn (2019ted some of the
duties of such librarian as developing collectionaintaining special/rare
collections and delivering instructional servicebiat support the art
college.

8. Book Publishing and Trading

They can venture into the publishing industry omaavbookshop. They
can use their knowledge of books to choose andwtiscripts, editors
are usually involved in every aspect of a book wheés at a publishing
stage. Again, one can become a designer in a pulgdiscompany,
designers are involved in the outlook of a bookngk & Uzoegbu, and
(2013) Batthini (2020) noted that a Library andomfation Science
graduate who have interest in publishing can eativing by being
involved in newspaper dealership, bookshop, statorshop, binding
workshop, digital book/periodical publishing, sutyston agency for
electronic books/ journals and writing biographiBsey can also become
freelance publishers who venture into any workubligzhing but such a
person is not contracted by any person nor anynisgaon. These areas
are very lucrative and Library and Information gratks can earn a living
through engaging in any of these.

. Patent searching: Librarians who understand how ute
computerised databases and other resources cancelsaskills to
search for patents for their patrons.
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Chief Information Officers (ClIO)- These select angplement

suitable technology to streamline all internal @pens so as to
serve their customers. They decide on the infoonaechnology
needed by a particular business and how employdeshare

information. This area is very interesting, an epteneur who
chooses this path needed to be vast in Informakeshnology.

Schneider (2020) explained that a CIO overseesdélielopment
of customer service platforms, manages IT and theldpment
team personnel. In fact, they create business v#tueugh

technology as they search for the best technologycan promote
business in an area

Content managers: They find and organise matefaal®nline
communities.

Database administrator: They organise update amnel data using
extensive programming skills.

Sales workers: They sell software and other pradactibraries

Taxonomists: They work for data processing and rarnerce
companies by classifying information and puttinopiappropriate
categories.

Web masters: They design, maintain and program ivesbs

Newsletter publishing,it is used mainly by readers who receive
news items articles and short newsletters in themail boxes,
some businesses have now resorted to providingcssr that
mainly deliver newsletters to consumers.

Email Publishing, Web Publishing and Desktop &blishing
As entrepreneurs, *lcentury LIS professionals can venture into
e-mail publishing, web publishing, and desktop mitahg. Email
publishing is a constantly evolving medium in whictarketing
and advertising are carried using emailing toolss has different
styles and formats of which the newsletters emaild email
marketing are part of. Web publishing involves depag and
managing web pages. In this case, programming &ggus
involved; such as JavaScript, CSS, etc. It is irgydr that
librarians enrol for training in the different typ®f publishing
discussed above especially if they are going toagknbn this type
of information service business. Desktop publishamgthe other
hand is “the production of page designs with th@oter using a
special DTP software that integrates text and imadehlion
Magazine (2021).
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11.  Establishing and Maintaining Libraries for Organisations

The 215 century Librarians can delve into establishing amintaining

libraries for organisations. It could be a tradiab print library or

electronic library. Electronic library, also refedrto as digital library, is a
collection of full text or bibliographic informatio sources which
incorporate human services such as electronic ghublj, personal
information management, distant education and imé&tion technology
tools such as those that support browsing, aut@i communication.

12.  Compilation of Directories

Compilation of directories is another entrepreredwpportunity that LIS
professionals can venture into. There is so mucit tieeds to be
compiled. There can be “Who is who” in virtuallyydining, profession,
village, organisation, etc. The telephone directisra wonderful tool.
When library takes up this task for an organisatidn becomes
entrepreneurial opportunity.

13. Compilation of Bibliographies

This involves the compilation of bibliographic détaof a given

discipline, subject or topic for a target audiencks professionals as
entrepreneurs can earn sustainable income throuigiishing of subject
and trade bibliographies.

14. Information Services to People with Special Nds

LIS professionals can propose to some authors wihosks are making
good sale or whose materials are a must for someses to have it on
tape. Once the agreement is made, LIS professioaalbegin to sell the
tapes to the visually impaired or sell to theirdibes. Likewise, seminar
and workshop could be organised for people witliihgampairment, the
aged, the hospitalised, incarcerated, and childrealibrary professional
can source for funds to carry out some of these.

15. Indexing and Abstracting Service

Indexing and abstracting service is an entreprealeapportunity that
LIS professionals can venture into. The job ofradeker is to analyse the
text so that users can find information on a paldic topic, return to
passage initially read, scan the index to see wiegatlocument is about
and find out how particular themes or ideas areiped.
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16. Freelancing

LIS professionals can also engage in freelancinfye@lancer is a self-
employed person offering their services where néedel not contracted
to any single employer. Freelancing can be in nigeigs like outdoor
writing, copy editing, publishing, proof readingat estate editors, etc.
maximising opportunity for the freelance librariaisequips the library
entrepreneur with even greater skills to forge dhedhe digital world of
competition.

There are lots of other information-related aciégtan LIS professional
can venture into. A student who offered courses lirary services to
disadvantaged groups, children’s literature, scHimwhry and library
services for those with special needs and hasqgraési it can float an
NGO to address the peculiar needs of these grédjsarian who works
with children and youth can become an event pladoerchildren’s
program. Such a person can also open a Day Care andhequip it with
resources and services that will make it lucrathMeo, an LIS graduate
who offered library work with children and youth ncdbecome a
consultant to schools by helping to organise tkelool libraries There
are lots of opportunities for Library and Infornmati Science graduates
but they need a lot of skills and must imbibe epreeaeurial spirit. Digital
skills for instance, can help a student venture idigital publishing,
information brokerage etc.

Apart from the traditional areas of librarianshipieh are mostly tied to
white-collar jobs, there are several informatiorelated areas of
Endeavour that LIS graduates can explore and beesglloyed.
However, the Library and Information Science cuwriuen needs to be
reviewed to incorporate these areas. Library schslmbuld have a more
practical approach to teaching and there shoutdd@ng and retraining
of students in information-related jobs.

4.0 CONCLUSION

Having studied entrepreneurial opportunities imdry. the question now
Is, ‘What area in information librarianship are yioterested in? ‘If you
are interested in any one, do you have the skillstdrt up a business in
it? If yes, you can then start one, but is impdrtanunderstand how to
write a business plan so that you can adequately oat the functions
of an entrepreneur. The next module will teach lyow to do this.
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5.0 SUMMARY

Entrepreneurship has to do with generation of ideakputting the idea
into action. Ideas will be easily generated where loas prior knowledge
and expertise in. In Library and Information Scienthere are core
courses such as cataloguing and classificatiork pablishing, indexing
and abstracting. There are also optional coursgsasllibrary work with
children and youth, children’s literature. An LISaduate can have
interest in any of these courses and make a litiagn it while also
creating opportunities for others, to the bendfihe society.

6.0 TUTOR-MARKED ASSIGNMENT

1. Discuss the need to study the Library and Inforamatscience
course

2. Explain at least five areas that an LIS graduatedmabusiness

3. Explain the nature of the job of an informationkeo

4, Discuss in details an area of Library and Informmatscience you

will like to start a business in.
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MODULE 4 WRITING OF BUSINESS PLANSAND
PROPOSALSFOR VENTURE CREATION

This module introduces you to the most practicpeasof this course. It
teaches you the need to have a good business mptatha differences
between business plan and business proposaloleafdains the steps in
writing a business plan and business proposal. Ketiye depicted here
will equip you in starting your own business toddgre are the units in
this Module.

Unit 1 Definition and Aspects of a Business Plan
Unit 2 Steps in Writing Business Plan

Unit 3 Definition and Features of Business Proposa
Unit 4 Steps in Writing Business Proposal

UNIT 1 DEFINITION AND ASPECTS OF A BUSINESS
PLAN

1.0 Introduction
2.0 Intended Learning Outcomes (ILOSs)
3.0 Main Content
3.1 Preamble
3.2  Definition of a Business Plan
3.3  Features of a Business Plan
3.4 Roles of Business Plan in Newly Establishetkgpmises
3.5 Roles of Business Plan in a Library and Infation-
Oriented Business Organisatio
4.0 Conclusion
5.0 Summary
6.0  Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

In any library and information service-oriented ibess that is about to
set out, there is need to have a business plahapesthe focus of the
venture. A well written plan will help a businegsite in a world of
competition. For any library and information-relhtbusiness, there is
need to set out a framework which comprises all strategies for
realising its goals of satisfying the informatioeeals of its specific users
and the general public as well as generating pfiusiness plan isne
gua non for the growth of any business organisation, iti@fy inclusive.
Writing a business plan is a painstaking activityich, when carried out
well, provides a road map for the business org#nisal he business plan
therefore plays crucial roles in any organisati@cduse it helps in
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maintaining business focus (Arora, 2020). Witholdusiness plan, the
organisation could lose focus especially when ihes to meeting their
objectives and targets.

20 [INTENDED LEARNING OUTCOMES(ILOYS)

By the end of this unit, you will be able to:

define a business plan

describe the features of business plan

explain the roles of a business plan and

apply them to the Library and Information businegganisation.

3.0 MAINCONTENT

3.1 Preamble

As enticing and attractive as the ideas of busia@ssentrepreneurship
may be to a graduate of Library and InformatioreSce, it is absurd to
embark on the business without properly brainstogto generate a plan
or guide for the business. Since whatever is wdding is worth doing
well, a careful and thoughtful brainstorming to gete a working plan
for the business idea is fundamental to a higmfyilibrary and
information business establishment. More so, maiimg the tempo of
the organisation’s business is a task that canepdifficult especially in
the present age of competition. A business is dfit@n entrepreneur
establishes to make profit. Any organisation whiehgages in
commercial or professional activities can be re@iio as a business. In
other words, an entrepreneurial venture which medi at producing,
generating, organising, distributing goods or sswin any way for profit
is a business. It is a venture that requires asgdnactivities and
concerted effort for the day-to-day running of thesiness organisation.
Abusiness plan outlines the way in which the bessrorganisation would
be run hence, a business plan is fundamental tdetielopment of the
project both at the inception, midway and at cosici.

3.2 Definition of a Business Plan

A business plan is a document that showcases amisggion’s business
idea and directs it towards potential investors atakeholders. It is
essentially a detailed blueprint for the operatiand events needed to
establish a business; that is, the details of dymioor service, the market
for that product or service, and the managemetiteobusiness providing
that product or service (Holcomb, Kenkel, & Blanf&y, 2006). As
stated by Arora (2020), business plan is a vergcéffe means of
specifying the objectives of an organisation’s bass as well as steps to
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realise them. It is essentially a detailed blugdonthe activities needed
to establish a business. Karisson and Honing (2f0th)er stated that a
business plan tells a story about a business tfeatvants to embark on.
They noted that new organisations are mostly exgeict write business
plan than the old ones; and that it is also disecayehat institutional
variables such as coercion, imitation always pitetielikelihood for new
organisations to write business plan. But the mmopbrtant discovery is
that writing a business plan has long significdfeat on the survival or
profitability of the new organisation. In contragith this, Haag (2013),
noted that most business do not survive becausedsssowners failed to
develop an effective plan. But the best argumers Isethat business plan
brings about success at the long run becauseps lileé business owner
to strategise and re-strategise according to thepbint that was set for
achievement.

The business plan is therefore the foundation dadpsg stone for
developing any business idea.

According to Hormozi (2002) et al, a good businglss is a planning
tool, it can be defined as operating a companyapepas such it helps
new and small businesses to achieve and even suthmsgoals

The business plan describes and develops all teegures, resources,
and strategies necessary in order to convert aéssidea and dreams of
an entrepreneur into an actualised project. Thanbss plan is an
indispensable tool for starting any business ptojeche library and
information science field irrespective of the natand size of the project.
Business plan helps in clarifying your main bussédeas, thereby
defining the long-term objectives and serving &tuaprint for checking
the progress of the business (BHP Information 8mu007). It serves
as an evidence for the bank, customers/clientsapgliers.

3.2.1 Reasons for Writing a Business Plans

The main reason that we write business plan iet@st a road map for
running a business organisation. The library aridrimation venture is
not an exception to this. The University of Geor§mall Business
Development Centre (SBDC, 2021) stated reasonswehyrite business
plans thus:

a) Feasibility: it helps in evaluating the feasibility of a newsness
idea in an objective, critical and unemotional ways ascertaining
whether there is team market, whether the manageh@nthe
needed skills to achieve the target goal and whetieebusiness
would be able to make profit.

b) Operating plan: Business plans set out a blueprint for running the
business while improving the probability of sucdegd In this
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plan, opportunities would be identified, administra plans and
budgets ensured to avoid mistakes.

C) Communication of Business Idea to the Clients. In this case,
cash flow is being predetermined; hence, the tygaances and
amount needed are worked out us small Businessisiimation.

With respect to a library and information scienagyusiness plan is a
document in which a business opportunity for alijpror an information
center, or for a new phase of an ongoing busimetbeifield; is identified,
described and analysed, to ascertain its techr@cahomic and financial
feasibility as well as possible benefits to botaffsand clients. Many
business/entrepreneurship opportunities in libramyd information
organisations could be realised effectively whesrahis a well laid out
business plan.

3.3 Featuresof Business Plans

A business plan, being a well thought out plan &hdwave certain
features, bearing in mind the organisation’s gaats objectives. Francis
(2021) opines that a business plan should be tieal@ccurate and
highlight key areas. A business plan should notdggie or unrealistic; it
should be something feasible so that when youetatakeholders view
it, they may not think it is absurd. For a libranyd information-oriented
organisation, your aim as an entrepreneur is tordesthe situation of
the business as well as your genuine intentiorughess plan should be
straight forward. It should have all the aspecta gbod plan to qualify
for a business plan. The entrepreneur should leetal@xplain precisely
what the business is all about, who is involved, tdrget customers and
how all these will be realised. It should be a highality write-up that
can compete favourably in the business marketfddteres of a business
plans are further discussed by Francis (2021) utheéeiollowing aspects:

3.3.1 Financial Features of Business Plan

There should be a description of the aim or reésciunding the business
organisation as well as how you intend to sourcéuied. When the funds
are made available, how do you intend to allochagmt? How will the
cash flow be presented? What about the expendganes and losses?

3.3.2 Human Resour ce Features of Business Plan

Your clients expect to see not just the materighyrsical resources to be
optimised for the business, they also anticipagehtiman resources to be
employed. These involve the key staff to work fog tealisation of your
business goals. There should be a presentation oaf Yusiness
organogram with their various backgrounds includimgr salaries.
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3.3.3 Marketing Features of Business Plan

Your clients expect to see the strategies by wigmln intend to realise
sales or services in the business venture. Theettaagdience and
customers, and how you will go about the pricingyotir product or
services. Further, with expectation that the macketd be saturated with
your current product or services, you are expetdeshow how you will
introduce new product or services. Finally, theytta know how would
you market and promote the business.

3.3.4 Technical Features of Business Plan

You may need to show your clients what specifidpiis or services you
will be introducing, what quantity you will producshat materials are to
be used and how the waste will be managed. Whahtdagy would be
acquired for the products and in what areas obtlsness activities. For
a service-based organisation, you need to showrhany packages or
programmes will you introduce and how many clienissers or
individuals will benefit from it.

3.3.5 Social Features of Business Plan

This is a very important aspect of the features @usiness plan. The
entrepreneur aims to present products and serthagsvill appeal to the
people hence, he must be ready to answer thesgansesiow classy is
your product? How acceptable are your servicebigdigital age? How
original is your product or service? These shoabtdre in your business
plan for it to pass for a business plan. When aafjpand information
service organisation consider these various aspétigsiness plans, the
entrepreneur will not only realise effective seevidelivery but also
witness a feat in their service delivery.

34 Roles of Business Plan in Newly Established Business
Enterprises

Some of the roles of business plan are highlightddw:

3.4.1 It helps to ldentify and fix Problems in the Business
Business plans help identify possible problemsdradlenges that might
cause serious havoc for both the business if negleé business plan
compels the entrepreneur to be convincing andstealvhen planning,
and to identify the real challenges and obstackesthe smooth
implementation of the business project.
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3.4.2 Getting Better Advice

Business plans help an entrepreneur get bettes iaed experiences or
success stories from other people to know how toeshart their course
for sustained business success. Merely tellingssnkbas mentor that you
are planning to start a business with seven emglsyaf members, for
example, is not informative enough and detailedenvhompared to a
properly written business plan. But showing a bess plan that
establishes goals, exact duties, expectations @ffamemployees, and
salaries present more comprehensive informationgeful advice.

3.4.3 Organising and Managing Your Resources

Structuring and allocating resources for a businessie of the benefits
of a business plan. It helps the entrepreneur tascahe availability of
the resources for the business-like office spatadf secruitment and
remuneration, and operation costs. It also hepsredict whether the
organisation will be making profits or running dbas, and at what rate.

3.4.4 Attracting and Approaching I nvestor s

A lot of interested people or investors would wambe convinced that
you know what you are doing. The business plan wibst their
confidence and trust in a business project’s needs.

3.4.5 Creating Milestones

Great business plans require settings of diffeaghievable milestones.
These milestones can be important goals the om@mmswould want to

attain or achieve, like reaching a target salestpaecruiting a competent
accountant, or opening new branches for the busiasgnisation, etc.
When we have realisable targets and goals to aehise tend to be
focused and perform better.

3.5 Roles of Business Plan a Library and Information-
Oriented Organisation

Business plan plays pivotal roles in library andoimation service
business organisation because it assists in sejialg and targets for the
activities and modes of realising funds for thediy organisation. It also
presents a timetable of programs for the satisfyieginformation needs
of clients while sustaining the library organisatithrough various
sources of fund generation. As a library entrepuentiere is need to
develop your business plan as early as possilileredit the initial start-
up of the organisation of periodically. Thus; Lindz(2019) stated that a
good business plan is meant to guide the entrepremaking critical
decisions, to avoid big mistakes, while ironing the nitty-gritty of the
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business. To this end, the use of business planhedm a library
entrepreneur to avoid mistakes such as inadeqgeaie, tack of capital,
inadequate market need, etc. Further, businessgptaeated to prove the
viability of the business as well as secure fingntieus, broadening the
business landscape of the library organisation.

One of the roles of an entrepreneur is to be abiakie risk. Business plan
in library and information organisation is crucfal streamlining other
organisations which your own organisation will wavkh. It helps you
to answer questions such as: What services andugioddo the
organisation have already? What new product oricegvwill the
organisation introduce? What are the resources ghumaterial and
technological/digital resources) needed to redhseservices? What are
the financial implications of the services or pags? What timeline
would the training, seminar, workshop, reading poton etc. be
realised? Who are the products or services meaft Wehen these
guestions are answered in a written form, then h® business
organisation is ready to take off. Corrall (2008ted that strategic
planning, “...helps managers to identify criticgdues and is a prerequisite
for performance measurement in libraries” (p3). fidle of business plan,
therefore, is to help the library entrepreneureiuce risk.

5.0 SUMMARY

In this unit, we defined business plan, stating w¥g write business
plans. We explained some of the features of a basiplan, relating it to
different aspects of the business venture. Wetdksw to relate business
plan to library and information service organisasiolt was established
that a business plan is the basis and the stegfong for developing any
business idea as well as a model which descrilethalprocedures,
resources, and strategies necessary to turn agsgsuotea into reality. As
an entrepreneur, you cannot start a service-relamtdure without
planning because this is what sets your busines$ apd makes it thrive.
This unit also examined the various roles of bussnglan taking into
consideration the library and information serviegamisation. Recall that
a business plan is a well written document whiatieisigned to assist the
business enterprise in realising its goal of megtiire expectations of the
organisation and its clients. As an entreprengur,need to create a plan
of activities that will guide you in the day-to-dayinning of the
organisation. A business plan will assist LIS gmteaeurs to strategically
plan their programs of activities which will helpeim to realise funds to
sustain the business while still meeting the neefigheir clients.
Therefore, prepare your business plan in a wetirmed manner and it
will assist you in realising the set objective ol enterprise.
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6.0 TUTOR-MARKED ASSIGNMENT

1. In your own words, what are the features of a mssmplan?

2. Imagine a business idea in Library and Informatmence and
represent the features of a business plan in tiahéss.

3. What are the roles of business plan in a newly bésted
enterprise?

4, Library and information service organisations hemghasised on
developing business plans for any library-orientedsiness
enterprise. With this in mind what roles does armss plan play
in a library and information service organisation?
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UNIT 2 STEPSIN WRITING A BUSINESSPLAN

CONTENTS
1.0 Introduction
2.0 Intended Learning Outcomes (ILOS)
3.0 Main Content
3.1 Preamble
3.2  Steps in Writing a Business Plan
3.3  Mistakes you should avoid while Writing a Bwess Plan
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

This unit presents the steps in writing a busingls®. Library and
information service entrepreneurs are requirecliow some steps that
will clearly present their business plans to theksholders. A clearly
written business plan helps you actualise the gdathe business
organisation.

20 INTENDED LEARNING OUTCOMES(ILOYS)
By the end of this unit, you will be able to:

e describe the steps in writing a business plan
e explain some mistakes you should avoid while wgigrbusiness plan.

3.0 MAIN CONTENT
3.1 Preamble

For any business plan to be written in an acceptabinat, there are steps
to be taken. Most entrepreneurs fail to achiever thesiness targets
because of their inability to write well-coordindfelans that stakeholders
find feasible and presentable while being precBasiness plans are
however not confined to a particular step and doesave a standardised
format, but varies according to the values and gyadl the parent
organisation and the speculatively approved mikwhan, material, and
financial resources needed to attain them. Irrégpeeof these variations,
there are consistent features that always find/dg into every business
plan which when an entrepreneur develops, bringu@lgar vision of that
business organisation.
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3.2 Stepsin Writing a Business Plan

Business plans are important, not just for stad:gttracting funds or
support or for getting investors but also for couily and assured
progress of the business. Depending on the naimgiien, the aim is to
give a clear guideline on how to develop a moreaetive and feasible
business plan. Some steps in writing a businessgradiscussed below:

3.2.1 Executive Summary

This comes immediately after the title page andflyriells the reader the
business concept for the venture, the financidufea and requirements,
the current business position including legal fasmoperation, major

achievements or expected outcomes, as well asstiraaged impact to

the information centre and its users. It introduaed paints a mental
picture of what the reader is about to see in theuchent, as well as
prepares the mind of the reader in advance on adtains to take after
reading. Texas A&M University’s Department of Agritural Economics

(2018) described it as an initial interaction bedwehe writers of the
report and their target readers who could be pofigkers, decision
takers, potential clients, and/or beneficiariese Eponsor or reader’s
decision to continue reading the business plannofiepends on the
prestige and impression of the executive summapmes general

characteristics of the executive summary are:aukhnot exceed 10% of
the length of the whole report; it should be writia a language that is
comprehensive to the audience, it should have sengaragraphs, it
should start with a summary, appear in the samer @slthe main report,
contain recommendations, justifications and a agsich.

3.2.2 Business Description

The business description should shomportant and inspiring details
about the organisation or parent body, like whei® Iocated, the size of
the organisation, what the organisation does, almalt whe organisation
hopes to accomplish. ttormally starts with a short description of the
parent organisation or library/ information centitee services and the
products, researchers and clients, profit makingtesgy, and expansion
prospects both for the business and for improvesnémt the clients
generally. According to Gregory (2020), the dedarip of a business
should includeCompany naméofficial name of the organisation); type
of business structure (sole proprietorship, LLC,rtiexship or
corporation). ownership management team (names h&f key
personalities in the organisation); location (hesdters and branches);
organisation history (when organisation was styrtedmpany history
(when the organisation started, inspirations tlwdtigstarted, and what
the organisation fulfils); mission statement (destaent that represent the
purpose of your organisation); products/ serviced &rget market (a
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brief overview of what organisation plans to selil@ao whom; objectives
(what your organisation hopes to accomplish initheediate future);
vision statement (how you envision the future afityorganisation).

3.2.3 Market Strategies

The next section involves market analysis for thesifess, which
according to Office of the Comptroller of the Curcg (OCC, n.d.)
enables the venture to establish pricing and tisésldar such; establish
distribution and promotional strategies that willba the organisation to
become profitable in a competitive environment. Emérepreneur will
have to find out what other businesses are doimgyhamw to improve
theirs to knock off competitors. He should be d@blanalyse the pricing,
predict market share and trends, strategise disioitp, determine
promotion plans like advertising, branding and @aykg; and be able to
determine the sales potentials of the proposecbssiThe Four Ps of
marketing are often considered here: Product (goodservices); Price
(what the client or consumer should pay); Placeation where the
product is to be marketed); and Promotion (advagishe goods and
services).

3.2.4 Competitive Analysis

This section of the business plan identifies araly@meshe strengths and
weaknesses of possible competitors and opponetiignwiour field or
area of operation; and state the tactics that getl you an outstanding
advantage over your rivals. Possible barriers ¢sm lse created just to
destabilise your competitors and prevent rivalrgnir affecting your
business market; and also create competitive stieegpecially in the
areas of products, distribution, pricing, promofiand advertisement. To
do this, you can state your target market; thetantkng features of your
products and services in comparison to products fyour competitors;
the current market sales and revenue, as wellsagrdjections; price
comparisons; and marketing/social media strategies.

3.2.5 Design and Develop Plan

This sectiorprovides a description of the plan or design ofghmducts
and services; its implementation within the framewaf production, the
marketing operations of the venture itself, andithéget that will enable
the business to reach its goals. It showcasesrtdoegures, the goals for
product development, the scheduling and costsjelrelopment budget,
the personnel and risk assessment, operations amhgement and
organisational structure. It basically involvesatieg development goals,
needs for the work development, action plan, anditoous update on
the plan.
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3.2.6 Financial Components

This section describes the financial implicatiohshe business and how
the library can both source and fund it. It inclsd@&ormation on income

statement, statements on cash flow, and the bakirest. Investopedia
(2021) stated that financial statemeats “written records that convey
the business activities and the financial perforceaof an organisation.
and are often audited by the organisation, goveminegencies,

accountants, firms, etc. to ensure accountabihtyfar tax, finance, and
investment purposes”.

3.3 Mistakesyou should Avoid while Writing a Business Plan

A lot of business plans fail because entreprenéloisnot take into
consideration certain elements while writing a bass plan. For LIS
business ventures, managers are advised to desmst Jome of the
mistakes entrepreneurs make while writing a busirgan. We will
therefore discuss some of these mistakes below

3.3.1 Unrealistic Financial Projections

Some entrepreneurs dream too big when planningnésses, by

overestimating beyond their capabilities and capciThere is need to
always work with a realistic picture of the currestite of the business
and the prospective future attainments. Hencégeifplan is exceedingly
optimistic with no explanation of the projectiorsyill not be successful.

3.3.2 Not Defining the Target Audience

Not every business will be appealing to everyoriner€ is need to define
your business’s target clients and market; state yau identified them

and your reasons for choosing these clients or ebatlken outline how
you will reach the target the market.

3.3.3 Overhype

Some organisations like believe that their projecthe next big thing
without backing-up their claims. Unfortunately, ovgping a business
idea or filling your business plans with superlasivike “hottest” or
“greatest” does not authenticate your product orise. Of course, it will
be a turn-off when customers do not find the hyjpethe product or
service of your organisation after they have pasexhyou. It may even
spoil the reputation of your business as a redulumours and false
claims.
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3.3.4 Lack of thorough Research

There is need for thorough and current researchréeadeveloping a
business plan. The research is just to ensure youa repeating some
mistakes like that of past failed businesses, ha@nbas to be clearly
checked and substantiated. When one uses incoarmtt outdated
information, the entire business idea and plaeapgrdise.

3.3.5 No Focus on your Competition

No matter how ‘unique’ you think your business idgaor that no other
such business like yours exist, please always @ali#ck. There is never
a time you do not face competition in any businésmt already existing.
Equally, do not highlight your competition too mustnas not to scare or
worry the investor. Focus on your carved niche, stdehgth to whatever
differentiates your idea from the competitors archtegise how to
compete favourably in the marketplace.

3.3.6 Hiding Your Weaknesses: it is advisable not to hide your
business’ weaknesses; on the other hand, do naighgthem too much.
It is certain that every business, irrespectiveiné or reputation still has
weaknesses, however hiding or highlighting them tooch has its
adverse effects and consequences which includéagoauff the investor.
To exonerate the business from these weaknessascayo include a
detailed strategy of your plans on addressing them.

3.3.7 One Writer, One Reader: Ensure you give out your plan to
people to review before submitting it. Giving yobusiness plan to

another expert to read, will help improve its psesienal look and

highlight errors for correction, ensuring it conteg interesting.

40 CONCLUSION

Business plan must be visited regularly to remiad gf your strengths
and weaknesses. Your success as an entreprergur jreur ability to
develop a good and realistic business plan thathelp you realise the
goals of the organisation. Your stakeholders ao&ihg up to you for a
very knowledgeable presentation. To achieve thmy ghould pay
attention to the steps required for effectivelyting a business plan.
Though there are no straight-cut steps, there ase Isteps that when
taken, would definitely capture the tenets of adgbosiness plan.

50 SUMMARY

To reiterate what we have discussed in this uamhamber that for any
business and its plan to stand, there is needkéockertain steps in writing
it in order to make it appealing and acceptableaA®ntrepreneur, you
should not let your business fail because its @dradly written.
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TUTOR-MARKED ASSIGNMENT

As an LIS entrepreneur, you want to write aibess plan for your
newly established business, describe the stepswyibuake in
writing the business plan.

What mistakes do you think LIS managers makdewdriting a
business plan?
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UNIT 3 DEFINITION AND FEATURES OF BUSINESS
PROPOSAL

1.0 Introduction
2.0 Intended Learning Outcomes (ILOSs)
3.0 Main Content
3.1 Preamble
3.2  Definition of a Business Proposal
3.3 Features of a Business Proposal
4.0 Summary
5.0 Conclusion
6.0  Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

Entrepreneurs often mistake a business proposaa fbusiness plan.
Surely, there is a different between a business plad a business
proposal. We have defined a business plan to meaadcdmap of any
business. However, a business proposal is a kiwdrité-up created to
offer a particular product or service to the buyer client. When
entrepreneurs do not write the proposal well, thenay turn down the
proposal and this leaves them disappointed. Tolbe @ clinch the
business contract, there is need to develop aacatie business proposal
which would be sent to the organisation or invegtercontract is being
solicited from. However, a clear elucidation of &@ncept of business
proposal can be seen as discussed below.

20 INTENDED LEARNING OUTCOMES(ILOYS)
By the end of this unit, you will be able to:

. define a business proposal and
. explain the features of a business proposal.

3.0 MAINCONTENT

3.1 Preamble

A business proposal is a written document prepaoedhowcase the
services or products of a business enterpriseg€&heral aim is to attract
a grant, fund, support or to offer services. Wdlstv define a business
proposal as treated by authors.
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3.2 Definition of Business Proposal

A business proposal is a written document sent Ogader or a supplier
to a potential client with the hopes of winning @jpct (Freshbooks,
2020). It is a written document that offers a sppe@roduct or service to
a potential client or buyer. It can also be refén@ as a sales document
that contains basic information as seen in sindldacuments like bids,
estimates, and quotations. According to Formsw2f®2(l), business
proposal gives details of a transaction betweensanbss organisation
and a prospective client. There might be requespqmals to the client
from different business organisations so as to kmdwch business is
offering the best price, at what quality, and witlwhat time frame. Any
business conscious of acquiring new clients musirte¢o developing a
business proposal. A business proposal can eitlkersdiicited or
unsolicited — which means that the procuring bussrarganisation may
either be requesting for proposals that meet aicpéat need; or is
responding to a submission from a supplier or verf@or instance, it is
possible that an unsolicited proposal can spraum fa mere conversation
at an event or trade fair where a book seller tellbrarian that he has
cheap and current books to choose from his catalagnd requests if he
can be allowed to submit proposal for suppliethrer words, solicited
proposals involve requests by clients, or submissio reaction to a
published advert by a client; while unsolicited poeals are sent or
submitted to potential clients even when there maszquest for one.

3.3 Features of Business Proposal

The fundamental features of a standard businegsopab according to
Cullen (2020) are: “title page, executive summanytroduction,
problem/need, objective/solution, work plan, stajfibudget, evaluation,
and conclusion”. We shall subsequently discuss them

3.3.1 Titleand Executive Summary

This is the feature on the front page, and shoeldle to present the hub
of the proposal in clear and concise terms; hiding terms like the

objectives of the project, then anticipated costd solutions, and the
methodology. This section attracts the interest tioé reader or

organisation and equally captions the business.

3.3.2 Introduction

The introduction shows the business entity. It samses the nature of
partnership and the proprietorship of the businglss; fundamental
operations involved in the business; a conciseolyisbf previous
accomplishments; the ethical rules and values adopt progressive
transactions with stakeholders; and very imponyarttie purpose of
writing the proposal.
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3.3.3 Problem/Need Statement

This is an important and essential part of thermss proposal that states
the intentions of the business proposal; the diante of the need, or
why a solution needs to be proffered for the pnohl€urrent state and
history of past performances displayed in graphicahats, to highlight
the difference between the current state and #a state, and what it is
required for the transformation.

3.3.4 Objective/Solution

This section contains information on the anticigag@als the proposal
hopes to accomplish. It equally involves broken daamd time-bound
goals, plans to achieve the objectives, strategiegections, profile of
target markets, and worst-case scenario if manestigtions fail.

3.3.5Work Plan

Here, the proposed approach or methodology to bd tes achieve the
objectives or reach the solution is stated. Itudek: a management plan
stating the structure of the project and how thekw® being organised,
description of each proposed activity with timenfis management
structure; a list of exceptions or exclusions; fsteéquirements,
biographies, and job descriptions.

3.3.6 Budget

This is the most important section when structuarmyoposal because it
Is fundamental to deciding the acceptance of argmiess proposal. It

includes costs and proposed expenditure for depdognd implementing

the developed work plan; projections like anticgaatash flow, statement
on profits and losses, the balance sheet; detiadsst benefit analysis of
the project for implementing the objectives; furglisources, and tax
implications.

3.3.7 Conclusion

This contains a summary of what the business i®@rp to achieve,
reiterating the problem and proffered solutions #redpossible reasons
why the proposed work plan will succeed. It alsdudes testimonials of
satisfied clients and appendices.

40 SUMMARY

In this unit, we have treated the features of anass proposal. Note that
these elements are necessary for a well writteppgza and as an
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entrepreneur, there is need to take cognisandeof tvhile writing your
business proposal.

5.0 CONCLUSION

Business proposals are carefully written with then @f winning a
contract or grant. Remember that you are not dlottes. There are other
competitors who are also writing with the aim ofhwming. What makes
yours stand out is what fetches you the contragtamt you are applying
for. Be sure you state the real situation of thidgs not exaggerate or
underrate your capability. In a library-orientedhitere, assuming you are
applying for grant to train users on a particulackage or programme, do
not say what you have not done before. Be suredsept all your past
activities. This would convince them that you amestworthy and can
deliver when given the contract. To achieve thig} geed to pay attention
to the features of business proposal as given above

6.0 TUTOR-MARKEDASSIGNMENT

1. In your own words, what do you understand by thedwbusiness
proposal?
2. How would you incorporate the above features imorypusiness

proposal for a library and information service amgation?
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UNIT 4 STEPSIN WRITING BUSINESS PROPOSAL

CONTENTS
1.0 Introduction
2.0 Intended Learning Outcomes (ILOSs)
3.0 Main Content
3.1 Preamble
3.2 Steps in Writing Business Proposal
4.0 Conclusion
5.0 Summary
6.0  Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

Writing business proposal is an activity that maestoordinated and well
thought-out. As you prepare to write a businesp@sal, you need to ask
yourself certain questions such as: Who am | wyifior? Who are the
targeted audience or clients? What project do ehawdeliver? How do |
plan to deliver them? When and where will the pbjake place? Who
will be employed in doing this? And what will bevolved in achieving
this? Once you are able to answer these questionsare set to take the
necessary steps in writing a business proposal.

20 [INTENDED LEARNING OUTCOMES(ILOYS)
By the end of this unit, you will be able to:

. explain the steps in writing business proposal and
. relate it to library and information business otigation.

3.0 MAINCONTENT
3.1 Preamble

A good business proposal includes step by stejlekenalysis. We shall
however treat them as provided by Naylor (2018).

3.2 Stepsin Writing Business Proposal

3.2.1 Gather theInformation you Need: There is need to take some
time to understand and study about information ueses on the client
and the project first so as to be able to credtiesness proposal that has
high probability of being accepted. You can schedumeeting with the
client before crafting the proposal, thereby emsuthat you are on the
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same page. If you cannot convince the client tlvat ynderstand their
focal issues and be able to address their potestijatctions, it is likely
your proposal may be quashed or not get serioestadh.

3.2.2 Define Project Objectives & Scope

The next step is to state and define the objectwg®ur proposal. This
helps you not to lose sight of the main intentiofighe business and
further guides you into developing the outlines ybur business
proposal. Without this, the proposal will be cksd and unorganised;
as well as missing out on some salient pointserpitoject.

3.2.3 Calculate your Labour & Costs
It is proper to calculate the estimated costmiogect as well as decisions
on what price to charge each client based on thquest.

3.2.4 Start Drafting your Business Proposal
This stage involves writing the actual proposéale Bection contains:

Introduction (presenting your organisation and its mission sat th
suitably aligns with the needs of your potentiaier; state your
accomplishments, credentials, and awards.

Executive Summary (Present the case and the focal message for the
proposal. Dwell more on the reactions and conchssiou expect from
the reader or investor after going through it.

Table of Contents (Optional) this is quite useful for lengthy business
proposals with a lot of information and details. gude the reader, you
can state each section of the proposal with theiresponding page
number. It helps the reader navigate the propdgatlessly.

Body: This section answers the “who, what, where, whew, land why”
guestions. You may include information can be imfation on logistics,
scheduling, and pricing; with diagrammatic and grepl representations
to emphasise and illustrate salient concepts, etc.

Conclusion: It is advisable to end the proposal with a changeadl to
action which instantly prompts the reader to swimg@ action in your
favour, like contacting you or visiting your webgador additional
information.

Appendix: This optional section can include extra informatibat may
be cumbersome if placed within the proposal. Esdtdes, behind the
scene works or formulas, documents showing prevsogsessful tasks
or similar works you have accomplished, recommeadst
commendations, awards etc. can all fit well indppendix pages.
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3.2.5 Edit your Business Proposal

Review and proofread your written business propdsefiore final
submission, you can send it to your colleagues rofepsionals to
constructively criticize it. This will help to id&fy and correct every error
that may have skipped your attention.

3.2.6 Send out your Business Proposal & Follow Up

Once you are done writing and editing, submit theppsal, and keep
checking up or following up for responses. Remisd®mn also be sent to
know if any conclusions or decisions have beenhedaoncerning the
submitted proposal.

4.0 SUMMARY

To recap the main ideas discussed in this uniterneber that you need to
present a well-written proposal for you to attriet fund or services you
are applying for in your business. There are stegsled in order for you
as an entrepreneur to bring out the elements opriyeosal that you are
writing. These are ways of realising the objectofeconvincing your
client to approve of your business proposal.

5.0 CONCLUSION

Rinehart and Bouie-Scott (2003) once said; “Befariéing a proposal or
completing a grant application, a grant-seekingoigation must engage
in adequate preliminary research and pre-proposak.windividuals
responsible for planning and program developmendétmat only have
clear understanding of the organisation's missimhgnals, but also have
knowledge and insight of its administrative, fiscahd programmatic
capabilities”. It is necessary that your organ@atievelops a proposal
that points out basic activities of the organisaso as to let your client
become aware of what your organisation is capdiéelueving.

6.0 TUTOR-MARKEDASSIGNMENT

You have a package on content creation and e-pigiprogramme that
you want to train a number of youths in your comityutNow, there is a
call for proposal from an NGO of international repulmplement the
above steps in writing a business proposal on pasimess idea.
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MODULE 5 REQUIREMENTS FOR ESTABLISHING
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Features of a Manager

Unit 2 Functions of Managers- Planning, Organisidgntrolling,
Staffing etc.

Unit 3 Definition and Characteristics of Businésgerprise
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UNIT 1 DEFINITION OF MANAGEMENT: WHO ARE
MANAGERS? WHAT ARE THE
FEATURES OF A MANAGER?
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1.0 INTRODUCTION

The importance of management in the activitiesxod@anisation cannot
be overemphasised. Management is a universal @gacesl organised,
social and economic activities. Therefore, wheretregre is human
activity there is management. It is a vital asgg¢he economic life. It is
an organised group of activities that provides ézshlip to a business
enterprise in a bid to achieve organisational gaatsl objectives.

Consequently, without effective managerial leadetstine resources of
production remain mere resources and never becoodeigtion. Library

and information professionals are therefore calbedevelop managerial
abilities to enable them pilot the affairs of anyformation-based
business.
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20 [INTENDED LEARNING OUTCOMES(ILOYS)
By the end of this unit, you will be able to:

. define management and explain who a manager is;
. describe the features of a manager.

3.0 MAIN CONTENT

3.1 Deéefinition of Management

Management is interdisciplinary in nature, andwshshas been defined
by various scholars. According to Bernadette (20&nagement is the
administration of an organisation. It is the pracesf reaching

organisational goals by working with and througlogde and other
authorities. Management requires planning, budgetstaffing and

structuring the organisation. It is the processpaividing directions,

implementing plans and motivating people. That s/vcucile (1996)

said that great managers keep people alert on mdim organisation
towards the ideal future, inspiring them to surmowuhatever obstacles,
while effectively orchestrating important changeBherefore, the

importance of management in an organisation remadispensable.

Management embraces all duties and functions tlestaip to the

initiation of an enterprise, its financing, the adishment of all major
policies, the provision of all necessary equipmdéme, outlining of the

general form of organisation under which the entseps to operate and
the selection of principal officers. However, magagnt is not merely
restricted to factory, shop or office. It is an og#ve force in all complex
organisations trying to achieve some stated oljestiManagement is
necessary for a business enterprise, librariesarmh.

3.2 Characteristics of Management

Management is generally characterised by its gbtlt bring about
positive changes in an organisation while optingsthe use of both
human and material resources at disposal to red#ise There are
numerous characteristics of management. Das andr#i2019)
suggested some of them as follows:

1 Management isa Goal-Oriented Process
An organisation has a set of basic goals whichired®asic reasons for its

existence. Management unites the efforts of differedividuals in the
organisation towards achieving these goals. Managém a purposeful
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activity. It is concerned with the achievement tdgetermined objectives
of an organisation.

2. Management isa Factor of Production

It is the primary task of management to secur@tbductive performance
through planning, direction and control. It is ecie&l of the management
to bring into being the desired results. Ratiortdisation of available
resources to maximise the profit is the econominction of a manager.
Professional manager can prove his administratalent only by
economising the resources and enhancing profit.

3. Management also implies skills and experience in getting
things donethrough people

Management involves doing the job through peoplee Bconomic
function of earning profitable return cannot be fpened without
enlisting cooperation and securing positive respofiem “"people”.
Getting the suitable type of people to execute diperations is a
significant aspect of management.

4, Management isa Process

Management is a process, function or activity whighcontinuously
utilised until the objectives set by administrat@me actually achieved.
Management is a social process involving co-or@madf human and
material resources through the functions of plagnomganising, staffing,
leading and controlling in order to accomplisheiabbjectives.

5. Management isa Universal Activity

Management is not applicable to business undedakionly. It is
applicable to political, social, religious and edtional institutions also.
Management is necessary when group effort is requir

6. Management isa Science aswell asan Art

Management is an art because there are definitacipies of

management. It is also a science because by tHeamnm of these
principles predetermined objectives can be achieved
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7. Management isa Profession

Management is gradually becoming a profession Isscabere are
established principles of management which aregosnplied in practice;
it involves specialised training and is governeckthycal code arising out
of its social obligations.

8. Management is an endeavour to achieve predetermined
obj ectives

Management is concerned with directing and comtiglbf the various
activities of the organisation to attain the predeined objectives. Every
managerial activity has certain objectives. In fananagement deals
particularly with the actual directing of humanaets.

9. Management isa group activity

Management comes into existence only when thesegsoup activity
towards a common objective. Management is always@med with
group efforts and not individual efforts. To acheethe goals of an
organisation, the management plans, organisesidinates, directs and
controls the group effort.

10. Management isa System of Authority

Authority means power to make others act in a gerdened manner.
Management formalises a standard set of rules aodegure, to be
followed by the subordinates and ensures their tamge with the rules
and regulations. Since management is a processraftidg men to
perform a task, authority to extract the work frothers is implied in the
very concept of management.

11. Management Involves Decision-making

Management implies making decisions regarding tlgarasation and
operation of business in its different dimensidrse success or failure of
an organisation can be judged by the quality oisilets taken by the
managers. Therefore, decisions are the key to #@rormmance of a
manager.

12. Management Implies Good L eader ship
A manager must have the ability to lead and getdéggred course of

action from the subordinates. According to Davi32@), management is
the function of executive leadership everywherendgement of the high
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order implies the capacity of managers to influethegbehaviour of their
subordinates.

13. Management is Dynamic and not Static

The principles of management are dynamic and attstt has to adopt
itself according to social changes.

14. Management draws ideas and concepts from various
disciplines

Management is an interdisciplinary study. It dradsas and concepts
from various disciplines like economics, statisticsiathematics,
psychology, sociology, anthropology etc.

15. Management isIntangible

It cannot be seen with the eyes. It is evidencdd o the quality of the
organisation and the results i.e. profits, incrdgs®ductivity etc.

3.3 WhoisaManager?

A manager is one who contributes to an organisatmmals indirectly by
directing the efforts of others and not by perfargnthe task himself.
Lussier (2003) stressed that a manager plans, isggnleads, and
controls resources to achieve organisational g@add objectives.
Imperatively, amanager manages both people and resources in an
organisation. He has to plan, organise, execute comdrol all the
activities he has been delegated with by using\ailable resources to
do it effectively. They can hire or fire employeask for supplies and
equipment and organise teams depending on theenatuhe tasks. A
effective manager must understand and concentratieeokey concepts
of management to successfully implement the visioth mission of the
organisation.

34 Featuresof a Manager

To effectively carry out managerial tasks, manageist possess features
that drive organisational objectives. Some of thfes¢ures according to
Wood (2019) include:

3.4.1 Professional Competence

Professional competence refers to the thorough ledge of the field
concerned. In the case of management, professsongbetence involves
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being well versed in management principles and th@se principles can
be applied in the given situations.

3.4.2 Belief in High Achievement

Good managers have belief in high achievement. Tiagg internal locus
of control implying that they feel that they camtol situations and the
situations cannot control them. They have a fedlna] if others can do
something exceptional, they can also do the sanye s belief instils
confidence in them for doing better and better.

3.4.3 Creativity

Creativity involves conceiving of original and uog alternatives to the
solution of a problem. Creativity is required besauhe nature of
problems keeps changing requiring innovative sohgi

3.4.4 Analytical SKills

Managers have to work in complex situations whigntain both
significant and insignificant factors. With anabal skills, quality
managers may be able to identify those factors hwhre more relevant
for their work.

3.4.5 Decisive

Quality managers are quite decisive. They makesaews after careful
analysis of the contextual variables well in tinfdley do not waiver
between 'what to do' or ‘what not to do' in a gisgunation.

3.4.6 Excellent Communication Skills

Communication involves sharing of ideas and undadihg with others.
In order to understand others and making himsedieustood by others,
excellent communication skills are required. Funthare, persuasive
communication may influence others favourably.

3.4.7 Team-based Approach

Quality managers lead from the front. They do npeak about
themselves but their work speaks on their behdlfs Teature leads the
followers to follow the leaders enthusiasticalliiel possess and exhibit
team spirit. They adopt team-based approach. Fdt pexformance, they
adopt 'give and take' approach. They believe irldgvng themselves as
well as others.
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3.4.8 Openness. Quality manager s have quality of openness

They are change-prone and not change-resistanhgBepen, they
appreciate any idea which is fruitful and acceptam whatever source
it comes.

3.4.9 High Integrity

Quality managers have high integrity and adoptcathpractices in all
types of decisions and dealings. Similarly, theget the same pattern to
be followed by others.

40 CONCLUSION

The need for management skills in the library arfdrmation business
organisation cannot be overemphasised. The reasoot ifar-fetched —
the demand for some creative features that maririesh entrepreneur
with effective management skills, the need to busldteam-based
approach to business, excellent analytical and aamcation skills as
well as to display some professional competencadeanLIS business
organisation and much more has made the skillsaofagers a@ine qua
non. Library and information professionals are therefencouraged to
build managerial competencies which would enaldenticoordinate the
organisation.

6.0 TUTOR-MARKEDASSIGNMENT

1. Define management from the library and informatiservice
perspective;
2. In an LIS business organization, how would you dbscthe

features of a manager?
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1.0 INTRODUCTION

Managers are faced with numerous tasks at any poiitne when it

concerns their business organisations. This is tduthe fact that a
number of responsibilities and duties lie aheadheim; and without
working hard to realise the objectives of their ihass organisations.
These duties are not done in any particular orthery are carried out as
the need arises. Stueart and Morgan (2017) statdntanagers are
often multitasking with their work being regularipterrupted and

carried out in a fragmented fashion.

20 [INTENDED LEARNING OUTCOME

By the end of this unit, you will be able to:

. state the functions of a manger in an LIS servigawoisation.
3.0 MAIN CONTENT
3.1 Preamble

In any business or services organisation, managave numerous
functions to perform, geared towards realising then of the
organisation. We shall discuss them and relate thenthe LIS
organisation.

3.2 Functions of a Manager

Managers embark on their daily tasks to marketrtbeganisations’
image and brand; thus, it is not often easy totsay actual functions.
We can easily identify the roles of a manager lgyrttunctions and what
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a manager does (Stueart & Morgan, 2017). The asitheted the
functions of a mangers as planning, controllingffstg, leading, and
organising. For the goals of a business organisation, librang a
information services inclusive, to be achievedrehs need to effectively
carry out their functions. Crawford (2007) also gaeted the basic
functions of managers to include planning, orgagisstaffing, directing,
coordinating and controlling. We shall take thediions of the manager
one after the other.

3.2.1 Planning

Planning is the most fundamental and the most pemaof all
management functions. If people working in groupsento perform
effectively, they should know in advance what ish® done, what
activities they have to perform in order to do wisdab be done, and when
it is to be done. Planning is concerned with 'whHatw, and ‘when' of
performance. It is deciding in the present aboetfthure objectives and
the courses of action for their achievement. Plagninvolves
determination of long and short-range objectivesyetbpment of
strategies and courses of actions to be followedhe achievement of
these objectives, and formulation of policies, pahares, and rules for the
implementation of strategies, and plans. Orgamsatiobjectives are set
by top management in the context of its basic psgpand mission,
environmental factors, business forecasts, andadolai and potential
resources.

3.2.2 Organising

Organising involves identification of activities qured for the
achievement of enterprise objectives and implentiemtaof plans;
grouping of activities into jobs; assignment ofd¢h¢obs and activities to
departments and individuals; delegation of resmlitgi and authority
for performance, and provision for vertical andibontal coordination of
activities. Every manager has to decide what ds&ihave to be
undertaken in his department or section for theexeiment of the goals
entrusted to him. Having identified the activitias,has to group identical
or similar activities in order to make jobs, assigese jobs or groups of
activities to his subordinates, delegate authaatythem so as to enable
them to make decisions, initiate action for undeng these activities,
and provide for coordination between himself arsl dubordinates, and
among his subordinates. Organising is the basimgsof combining and
integrating human, physical and financial resour@esproductive
interrelationships for the achievement of entegabjectives. It aims at
combining employees and interrelated tasks in derty manner so that
organisational work is performed in a coordinateahner, and all efforts
and activities pull together in the direction ofjanisational goals.
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3.2.3 Staffing

Staffing is a continuous and vital function of mgement. After the
objectives have been determined, strategies, pslicprogrammes,
procedures and rules formulated for their achieveetivities for the
implementation of strategies, policies, programnets, identified and
grouped into jobs, the next logical step in the agg@ment process is to
procure suitable personnel for manning the jobscé&the efficiency and
effectiveness of an organisation significantly defgeon the quality of its
personnel and since it is one of the primary fuumgiof management to
achieve gqualified and trained people to fill vasquositions, staffing has
been recognised as a distinct function of manageniercomprises
manpower planning involving determination of thenter and the kind
of personnel required, recruitment for attractirdp@uate number of
potential employees to seek jobs in the enterpsesiection of the most
suitable persons for the jobs under consideraptagement, induction
and orientation. As the importance of human faaoorganisational
effectiveness is being increasingly recognisedffistp is gaining
acceptance as a distinct function of managementofganisation can
ever be better than its people, hence, managerspadsrm the staffing
function with as much concern as any other function

3.2.4 Directing

Directing is the act of leading the employees tdquen efficiently, and
contribute their optimum to the achievement of argational objectives.
Jobs assigned to subordinates have to be explainédlarified, they
have to be provided guidance in job performance theg are to be
motivated to contribute their optimum performancé&hwzeal and
enthusiasm. The function of directing thus invol\@smmunication,
motivation and leadership.

3.2.5 Coordination

Coordinating is the function of establishing suelhationships among
various parts of the organisation that they aletbgr pull in the direction
of organisational objectives. It is thus the praoefstying together all the
organisational decisions, operations, activitia$ @ffiorts so as to achieve
unity of action for the accomplishment of organaal objectives.
Coordination, as a management function thereforeolves clear
definition of authority-responsibility relationsisp unity of direction,
unity of command, effective communication, and effee leadership.
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3.2.6 Controlling

Controlling is the function of ensuring that theidional, departmental,
sectional and individual performances are condgistanth the
predetermined objectives and goals. Deviations fobjactives and plans
have to be identified and investigated, and cowacaction taken.
Deviations from plans and objectives provide fee#flta managers, and
all other management processes including planmirggnising, staffing,
directing and coordinating are continuously revidwend modified,
where necessary. Controlling implies that objecj\goals and standards
of performance exist and are known to employeestlagid superiors. It
also implies a flexible and dynamic organisationicthwill permit
changes in objectives, plans, programmes, straegolicies,
organisational design, staffing policies and pradj leadership style,
communication system, etc., for it is not uncomnibat employees’
failure to achieve predetermined standards is dwedéfects or
shortcomings in any one or more of the above dimess of
management. Thus, controlling involves measuremoémierformance
against predetermined goals, identification of dBens from these goals,
and corrective action to rectify deviations.

4.0 CONCLUSION

Management as one of the most crucial aspect ohéss practices has
place a huge function on the managers and only wehave mastered
the planning, organising, directing, staffing amhtrolling effectively
that the business activities would start meetimgétargets and compete
favourably in the market world. These duties areedmeticulously and
therefore places on them the need to build thdsskiécessary for
effective management.

5.0 SUMMARY

This unit examined the functions of a manageridtuassed the planning
stage in which activities of the organisation awiéated; where both the
long and short-range objectives of the organisado@ determined.
Strategies are also developed and actions followedee to the
realisation of these strategies. We also looketheatcontrolling stage
where the manager is more interested in groupiragbvities into jobs
as well as assigning individuals to see to itsisaéibn. Then, the manger
employs the staff assistance to be sure the watkligered. The people
who are recruited to serve a definite task sholv@gs be qualified for
that purpose otherwise, the goal of the businggsmsation may not be
realised. The functions of a manager also involirecting through
effective communication, motivation and leadershapd controlling
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which involves measuring the performance of theirmss venture
against predetermined goals and taking necessargations where
mistakes had been made.

6.0 TUTOR-MARKED ASSIGNMENT

A library manager is face with series of dutiesity organisation he is
hired or in his business, what are the functions ofianager in an LIS
business organisation?
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1.0 INTRODUCTION

It is always known that an LIS service organisati®smot notable for
profit-making. However, it is worthy of note aldwat times have changed
and organisations are finding alternative waysuo¥ising in a situation
of scarcity of funds. This has equally affectedltk® organisations thus,
library professionals are being call upon to findategic means of
financing the library through their different busss ventures. We shall
now talk about enterprises, what they mean and tihely make-ups are
and then, we shall relate it to the library anainfation services.

20 [INTENDED LEARNING OUTCOMES(ILOYS)

By the end of this unit, you will be able to:

. define an enterprise
o state the characteristics of a businegerprise.
3.0 MAIN CONTENT

3.1 Definition of an Enterprise

An enterprise is a business venture establishechtn out business
activities such as manufacturing a product or miongy a service. It
refers to any entity formed for the purpose of yiag on commercial
ventures. According to Ogunbor (2020), an entegpcan be small or
large irrespective of the ownership and structuhgciv must have one
thing in common — the provision of goods and s&wito meet the
numerous needs of the people enterprise essentially means that a
company has multiple levels, locations, divisionslepartments that all
collaborate to achieve business objectives. Itsdeath detecting an
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opportunity in business and setting up a businessnaximise that
opportunity. Any business can operate as an emserdepending on the
structure and communication involved in companyivaas. Thus,
Wroblewski (2019) pointed out that an enterprisstamnarily takes one
of three forms: sole proprietorships, partnerships,limited-liability
companies.

Sole proprietorship is an enterprise in which aleimperson holds the
entire operation as his personal property, usuadpaging it on a day-to-
day basis. Most business enterprises are of tpi. ffhe second form
(partnerships) may have from 2 to 50 or more mem)l@ in the case of
large brokerage houses, and advertising agencmreghi$ case, the
business is owned by the partners themselves. Magyreceive varying
shares of the profits depending on their investroentontribution.
Limited liability companies (the third form) of ausiness enterprise
denotes incorporated groups of persons where a @umb persons
considered as a legal entity (or fictive persorthwiroperty, powers, and
liabilities separate from those of its members;sthihe owners of the
company are not liable for the company’s debtsadnilities This type of
business enterprise is also legally separate frw@ individuals
who work for it, whether they be shareholders oplelyees or both. It
can enter into legal relations with them, make @it with them, and
sue and be sued by them. Most large industrial eochmercial
organizations are limited liability companies.

3. 2 Characteristics of Business Enterprise

Business enterprises are often characterised b¥ititeof day-to-day
activities that are carried out in them. Connof&l@® discussed some of
the characteristics of a business enterprise aetbaomic activities
carried out in them, what they buy cum sell, soa@livities, creativity,
customer satisfaction, consistency, risk factorpfiprearning and
government control. We shall discuss some of tlobseacteristics of a
business enterprise.

3.2.1 Economic Activity

As an economic activity of production and distribat of goods and
services, a business provides employment oppoksgnin different

sectors like banking, insurance, transport, indestrirade etc. It is an
economic activity corned with creating utilitiesr fthe satisfaction of
human wants. It provides a source of income tosth@ety. Businesses
generate employment opportunities thereby leadingyrowth of the

economy. They bring about industrial and econormeicetbpment of the
country.

115



LIS308 ENTREPRENEURSHIP IN LIBRARY AND INFORMATION SERVICES

3.2.2 Buying and Selling

The basic activity of any business enterprise aslihg. This involves
buying of raw material, plants and machinery, stary, property etc. and
selling the finished products to the consumers,ledader, and retailers.
imperatively, business enterprise makes variousdgioand services
available to the different sections of the society.

3.2.3 Continuous Process

Business is not a single time activity. It is a wmmous process of
production and distribution of goods and serviéesingle transaction of
trade cannot be termed as a business. A businestdsbe conducted
regularly in order to grow and gain regular returBsisiness should
continuously involve in research and developmeatdivities to gain
competitive advantage. A continuous improvemenatstyy helps to
increase profitability of the business firm.

3.2.4 Profit Earning

The sole purpose of any business enterprise isaxinmse profit. The

primary goal of a business is usually to obtainhighest possible level
of profit through the production and sale of goadsl services. It is a
return on investment. Profit acts as a driving éobehind all business
activities. Profit is required for survival, grownd expansion of the
business. It is clear that every business opetatearn profit. Business
has many goals but profit making is the primarylgdaevery business.
It is required to create economic growth.

3.25 Risk Factor

Business attracts risk. While initiating busindsss inot guaranteed 100%
that the business will be successful. This justifiesk factor as a
characteristic factor of any business. Risk re@the effect of uncertainty
arising on the objectives of the business.

3.2.6 Creative and Dynamic

Modern business is creative and dynamic in natilmerefore, business
enterprises must come out with creative ideas,agmbres and concepts
for production and distribution of goods and segsicCreativity means to
bring things in fresh, new and inventive way. Bes® enterprises must
be innovative because they operate under constemlyging economic,
social and technological environment. Businessrpriges should also
come out with new products to satisfy the growingeas of the
consumers.
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3.2.7 Customer Satisfaction

Business has changed from traditional concept t@lemo concept.
Nowadays, business is consumer-oriented with custosatisfaction
being the ultimate aim of all economic activitiddodern business
believes in satisfying the customers by providingldy product at a
reasonable price. It emphasises not only on pbofitalso on customer
satisfaction. Consumers are satisfied only whegy tet real value for
their purchase. The purpose of any business ergeri@ to create and
retain the customers.

3.2.8 Social Activity

Business is a socio-economic activity. Both busreesl society are inter-
dependent. Modern business runs in the area o&lsoesponsibility.
Business has some responsibility towards the soai® in turn it needs
the support of various social groups like investersployees, customers,
creditors etc. By making goods available to varserstions of the society,
business performs an important social function eueets social needs.
Business needs support of different section ofsthaety for its proper
functioning.

3.2.9 Government Control

Business enterprises are subject to governmentatofithey have to

follow certain rules and regulations enacted by t@vernment.

Government ensures that the business is conductesbtial good by
keeping effective supervision and control by emactind amending laws
and rules from time to time.

The information professional, as info preneur, arged to start a
business venture in order to meet up with demandanmation-oriented
gueries while making money. The digital age haleddbr a massive shift
in meeting the needs of client. The informationfe@ssional therefore has
all these options of business type to open up arith should possess the
above features of a business enterprise.

40 CONCLUSION

A business enterprise can only be effectively rinemvit has what it takes
including the feature of social relationship anéativity vis-a-vis the

consideration of the factor of risks that could deerienced in the
business. The ability of the entrepreneur to comsily meet with these
challenging demands make the business stand agenprse.
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50 SUMMARY

This unit described a business enterprise takingnisance of its
characteristic features. It discussed a businees@ise as it deals with
detecting an available opportunity in businesss®iting up a business to
maximise that opportunity. An enterprise eithereithe form of sole
proprietorship, partnerships or limited-liabilitp any case, the aim is to
present their entrepreneur’s thought and actiothéomarket/business
world. A business enterprise is characterisechby product cum sales,
their social activities, creativity, customer skcdion, consistency, risk
factor, profit earning as well as influence of fevernment.

6.0 TUTOR-MARKEDASSIGNMENT

1. what do you understand by the word enterprise?
2. What are the characteristics of a business ensexpri
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1.0 INTRODUCTION

Establishing an enterprise is a worthwhile ventasea means to wealth
creation. However, it requires a step-by-step gaii@ well-thought-out

plans on how to go about it. As an entrepreneun, yeed to answer
certain questions. You need to build up ideas ¢&l¢athe challenges of
establishing an enterprise. You also need to cautymarket survey and
developed business plan to make it work. You needneet some

requirements. It is only when you meet these caitdrat you are set to
establish a business enterprise.

20 INTENDED LEARNING OUTCOMES(ILOYS)
By the end of this unit, you will be able to:

o describe the steps in establishing a businesspeisier
o explain the requirements for establishing a busieegerprise.

3.0 MAINCONTENT
3.1 Stepsin Establishing an Enterprise

Establishing a business enterprise requires soeps $0 be taken. It is
not what an entrepreneur wakes up one day and.s&dwers (2021)

discussed some of the necessary steps in estalglisliusiness company
or an enterprise. Some of these steps include:
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3.1.1 Determineif Entrepreneurship iswhat you want

Before moving into the details of your potentialsimess, it is always
advisable to make a preliminary analysis of whait ge delving into and
what you intend to do as a business. There are sp@&ions you may
need to answer: why do you intend to start thertass? Why do you want
to organise the training, workshop, seminar? labibut money or to
impart knowledge on people or to bring about pesitthange in the
society? Is it for money, freedom, and flexibilitg, solve a problem or
some other reason? Do you possess adequate skilkhd business,
program, etc.? Do you know people who own industredated to you
focus? Do you want to provide a service or a prttiéce you in love
with what you want to do? Do you have a reasonedgtal to risk? Do
you intend to run a part-time or full-time busired you are able to
answer these questions, then, you are ready to Blas step is the stage
for thinking, reasoning as well as planning; howeiteshould not deter
you from starting your own business. It is meanptish you to set out
plans of activities and be able to pursue them.

3.1.2 Refineyour Idea

As an entrepreneur, once you are aware of youmoneéw starting a
business, then try tind and develop those ideanto reality. You can
actualise this by going through what others havweedand building up
from there.

4.1 Definition Of Business
ldea And ©pportunity/

zate something
Pgy, economy,

new that involve
politics, social, a

hange g kgowledgg, tech
. lons.
=

https://www.slideshare.net/arif fatin/business-afyuties-11290794

120



LIS308 MODULE 5

It is not sufficient to have an idea of a businessture without going
further to check whether it would be feasible to tive business. There is
need to be sure that the business will thrive vestdblished.

3.1.3 Conduct Market Survey

Once an idea is developed, the next step is taiaialour idea. Certain
guestions need to be addressed. Will my produseorices be feasible
or sustained when opened? Who is my product orcgefor? Who will |
compete with when it is established? This woulgphelu ascertain the
opportunities you have, the worth of the businesgwe and the size of
the market. You do this by discussing with peopt®\are already in that
target area. You could use the general Google Isearcead resources
around your business area. You can also get tramegbur area of
interest.

3.1.4 Writeyour Business Plan

Business plan is a necessityopening or running a newly established
business, especially when you want to seek for @ipfor your
organisation. It helps in setting a road map of tosvorganisation would
run their day-to-day activities. Having a writteasiness plan helps you
chart your progress while setting out things yoech® get done in order
to attain your goals. The importance of businessn ptannot be
overemphasised.

Importance of a Business
Plan

1. A business plan makes you think about all aspects of your business

-To think of phases of yourbusiness

(]

. A business plan may help you secure financing for your business
-More reason to get financial backing from a loan or bank
3. A business plan helps you communicate your ideas to others

-If you communicate your ideas well on paper you will also convince
readers that vour business can and will succeed

4. A business plan can serve as a tool for managing your business

-Help you make decisions

Pinterest (2021)
https://www.pinterest.com/pin/611293349415414913/
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Like every other plan, business plan makes oneogettrategies for
realising the goal of the organisation, while comiating the idea to
your clients. It is a set strategy for directing #ifairs of the business. It
provides avenue for attracting fund to the orgdiusa

3.1.5 Makeyour Business L egal

Once the business plan is well-written, the negp st to get a legal
backing for the business. This is a step towardsnguyour idea into

reality. The legal aspects of the established weslgetting a business
license and permits, insuring the business orgaomsagainst work

hazards, depending on the type of business erderpr sole

proprietorship, partnership or corporations/limitaanpanies.

3.1.6 Fund your Business

This is the point of funding your business. It nadlydepend on the size
of the business; you may need loan or support fiaomily or friends to
finance your business. This stage is part of wieythsiness plan is very
crucial in any business. Setting out the numbeiteshs to produce or
services to render, staff involved and the targgtutation to meet will
help you determine the financial implications.

3.1.7 Choose your Business L ocation

The next is to make choice of geographical area paginess intends to
cover. The location of your business, whether galsor virtually sited,
will determine the way you organise the salest iEia virtually sited
business, you, may need to develop your websitg, lalnd other social
media sites that facilitates sale and services. iay also need a cart
solution for the shopping. Depending on the in8ttu or organisation,
you may also need to combine physical with onlihepping space to
boost the sales or services. The location of yasiness will actually
determine the kind of clients you would expecbtimer words, in as much
as the success of your business does not whollgrdkpn the location,
beware of bad, non-strategic location, as it mayl leo failure in your
business.

3.1.8 Preparefor Growth
In as much as you strive to grow in your businessy know that you
could make some mistake. So, begin to maximise ippdies. Evaluate

any activities going on in the business. Continlyoussit your plan and
be sure it is followed. Make amends if need beoAlsrk to beat the
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future trends and make decisions based on actidtseBe ready to face
uncertainty with certainty; that way, your businesi thrive.

3.2 Requirementsfor Establishing a Business Enterprise

Establishing a business enterprise has some exipastéhat should be
essentially carried out for an entrepreneur todievinced that he is set
for his business. Redahlia (2021) stated that ksitéig a business
enterprise requires creating a limited liabilityngmany, registering the
business name, getting a tax ID, obtaining a bssirieense, securing
your business with insurance, opening a bank adcaiomsulting a

professional. We shall now explain these requirdmen

3.2.1 Createa Limited Liability Company

This is the first legal requirement for entrepremé&ihoose the business
structure of your company. Would you prefer a leditiability company
or a corporation? Both of them are good in theinavays and have their
challenges too. It is always advisable to make epdpefore delving into
a particular structure.

3.2.2 Register your Business Name

After choosing your structure of choice, the nextd get your business
registered with a name. In the choice of businasse) it is important to

answer certain questions as: What is your brand&Wdme would fit it?

Are you sure the name has not already been claitsatlan entity name

or a trademark name? It is important also to cldnendomain name. As
soon as you are done answering these questiomsciio®se a name for
your business.

3.2.3Apply for a Federal Tax ID Number

Once you are done finding a suitable name for yusiness, the next is
to get your tax identification number which is knows Employer’s
Identification Number (EIN) to allow you hire empkes. This is a
unique number that identifies you from other bussas. It allows you to
apply for federal taxes or business licenses alsas@pen a bank account
for your business.

3.2.4 Obtain Business Permitsand Licenses

Once you are done applying for tax identificatiamtber, you will need
to apply for business licenses and permits at guerhl and state
government level, but the specific licenses youdndepend on the
business you wish you establish.
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3.2.5 Protect your Business with I nsurance

Business insurance can protect you in cases wherpdrsonal liability
protections offered by your specific business stmg are not enough.
Business insurance can protect not just your peaisassets, but your
business assets as well. Some types of insuraaceguired by law, such
as unemployment and disability insurance. It i asgood idea to
purchase business insurance to protect your gbafitem other potential
risks.

3.2.6 Open a Business Bank Account

It is important that you separate your personal hasiness finances
before you start collecting payments from clie@boose a bank that is
convenient and serves your needs, maybe by offésimgr banking fees
for small business clients. When you have choskanking institution,

you will need to provide some information about [ybusiness to open
an account such as your Employer Identification Ham(or Social

Security Number, in the case of a sole proprieipjstthe formation

documents for your business, your business liceasd, ownership

agreement documents.

3.2.7 Consult the Professionals

To ensure you have covered all your legal respditgb as a new

business, it is a good idea to consult professsofal advice. Consider
sitting down separately with both a lawyer and eroantant to make sure
that your company is covered from a legal and animmal standpoint

before opening for business. All these would h&puse your business
once you start. Whether information service orgaios or product-

based organisation, once you get a professionakcedly an accountant
and a lawyer, your business would be readily deddnfilom external

oppression.

40 CONCLUSION

Without taking the necessary steps for establishibgsiness enterprise,
the entrepreneur might be stuck at some point therefore necessary
that you consider these steps before opening aerpeige. As an

entrepreneur, you should also strive to meet up Wié requirement to
ensure smooth registration.
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50 SUMMARY

This unit described the steps involved in estabigh business enterprise
as well as the requirements for establishing anessi enterprise. It raised
some questions which when answered, the entrepreneaet to open
their business. We also discussed the need foeritrepreneur to know
why they wish to start the business as well ag tir@ncial capability.
Finally, the requirements for establishing a bussnenterprise were also
discussed. Some of them are the need to createtediliability company,
register the business name, get a tax ID, obthinsaess license, secure
insurance, open a business bank account as weshasilt a professional.

6.0 TUTOR-MARKEDASSIGNMENT
1. As an infopreneur, what steps would you take touens

establishment of your business enterprise?
2. What are the requirements for establishing a basieaterprise?
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