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L1S325 NATIONAL INFORMATION SYSTEMSAND
SERVICES

INTRODUCTION

National Information Systems and Services is ae2hcunit course for
undergraduates in the Department of Library andrmétion Science at
the National Open University of Nigeria, Abuja, Mrga. The course is
designed to introduce the students to the naturd aancept,
characteristics, functions, history and types, citmes and systems,
management and services of national librariesaltiqular, the students
will get a good understanding of the history, fumms, structures,
systems, management, users and services of thenldhtiibrary of
Nigeria well as the contemporary issues, challengpportunities and
prospects of the library.

The course examines the nature and concept, higtahyypes, structure
and systems, characteristics, functions and sena€@ational libraries
in general. It also examines in-depth the functidmstory, structure,
systems, management and services of the Natiomaay of Nigeria

well as the contemporary issues, challenges oppitids and prospects
of the library.

Course Content: Welcome to the course on National Information
Systems and Services! The course is designedrudinte the students
to the nature and concept, history and types, tstreicand systems,
characteristics, functions and services of natidiaaries. It will also
deliberately focus on the history, structure, syste management,
functions and services of the National Library afyéfia well as the
contemporary issues and challenges of the library.

COURSE AIMS

This course aims to introduce you to the nature @mtept as well as
the characteristics of national libraries. In adif basic information on
the origin and history, types, structures and sgstef national libraries
are examined. The functions and services of ndtidibearies are
explained in general terms. Furthermore, the cotaises a holistic look
at the National Library of Nigeria by examining hsstory, structure,
systems, management, functions and services. ¥itlad contemporary
issues, challenges and opportunities of the Ndtibimmary of Nigeria
are discussed. The course consists of four modvutbsseventeen units
of study. In this course, you will gain great ifgg into how national
libraries fulfil their mandates and how they carei@te more efficiently
and effectively.
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COURSE OBJECTIVES

Specific objectives of each module and unit willgrevided to enable
you check on the progress you are making while gi@istudying. At
the end of this course you will be able to:

o Explain the nature, definition and concept of Niaélb
Information Systems and National Libraries

o Enumerate and describe the characteristics ofmadtidoraries

Discuss the objectives, functions and significarnéenational

libraries

Discuss the history and development of nationahtiles

Discuss the structures and systems of nationarids

Identify and describe different categories of lifgrasers

Discuss the current trends in the management aimatlibraries

Describe the services of national libraries

Identify and describe the different types of lilear

Identify and explain the objectives and functiors well as

discuss the vision and mission of the Nationalaup of Nigeria

. Discuss the evolution and history of the Nationdbrary of
Nigeria

. Describe the structure and systems of the Natiqradary of
Nigeria

. Describe the administration and management of th&oNal
Library of Nigeria

o Discuss the services provided by the National leyord Nigeria

. Discuss the application of Information and Commahan
Technologies (ICTs) in the National Library of Mra

) Discuss the achievements of the National Librariigieria

o Discuss the contemporary issues and challengeiseoNational
Library of Nigeria

. Discuss the opportunities and prospects of theoNaltiLibrary
of Nigeria in the Fourth Industrial Revolution atme COVID-19
pandemic.

WORKING THROUGH THISCOURSE

To complete this course successfully, you havedahgough all the
modules and carefully read the study units, dprttical exercises and
assessments and also open and read through the piovided by
double-clicking on them. Read the recommended boakd other
materials available to you and ensure you atteedptiactical sessions.
Always participate in the online facilitation anacflitation going on in
your study centre. Each unit of study has an intctidn, objectives you
should achieve at the end of the study, a conciusiod summary

\'
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informing you in a nutshell what you studied in tnat. It also has a
main content section that discusses in detailsighees in that unit.
Above all, there is the Tutor-Marked Assignment$/1f) to evaluate
what you have learnt and further reading matetiads¢ you can study
with. You can download the courseware into younckego that you can
study it whenever you are offline.

ASSESSMENT

There are two main forms of assessments namelydtve and the
summative. The formative assessments at the eadeny unit of study
will enable you to evaluate your learning outputeTuniversity uses the
summative assessments to evaluate your acadeniarmance in the
courseware you studied. The summative assessmeithwh a
Computer-Based Test (CBT) is made up of objectares sub-objective
guestions. There are 3 continuous assessmentserlfept each and
final examinations are based on 70 per cent. Yeuequired to take all
the computer-based tests and the final examination.

STUDY UNITS

There are 17 study units in this course, dividgd four modules. The
modules and units are presented as follows:

Modulel Concept, History and Functions of National
Information Systems and National Libraries, and
Typesof Libraries

Unit 1 Nature, Definition and Concept of Natiodaformation
Systems and National Libraries

Unit 2 History and Development of National Libesi

Unit 3 Objectives, Functions and Significance attiNnal
Libraries

Unit 4 Types of Libraries

Module2  Structuresand Systems, Management, Users
and Services of National Libraries

Unit 1 Structures and Systems of National Librie

Unit 2 Current Trends in the Management of Natidlararies
Unit 3 Library Users

Unit 4 Services of National Libraries

Module3 National Library of Nigeria
Unit 1 Evolution and History of the National Liloyaof Nigeria

Vi
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Unit 2 Vision, Mission, Objectives and Functiorfsttoe National
Library of Nigeria

Unit 3 Structure and Systems of the National Linpiaf Nigeria

Unit 4 Administration and Management of the Nasbhibrary
of Nigeria

Unit 5 Services of the National Library of Nigeria

Unit 6 Application of ICTs in the National Libragf Nigeria

Module4  Achievements, Contemporary Issues, Challenges,
Opportunities and Prospects of the National Library of

Nigeria

Unit 1 Achievements of the National Library of Miga

Unit 2 Contemporary Issues and Challenges of thigoNal
Library of Nigeria

Unit 3 Opportunities and prospects of the Natidnbtary of

Nigeria in the Fourth Industrial Revolution aie t
COVID-19 Pandemic
REFERENCESAND TEXTBOOKS

Aina, L. O. (2004).Library and Information Science Text for Africa
Ibadan: Third World Information Service.

Aiyebelehin, J. A. (2012). General Structures, flateres, and Problems
of Libraries: Revisiting the State of Librariangim Africa.

Akidi, J. O. & Onyenachi, J. C. (2017). “Bridginbet Digital Divide:
the Potential Role of the National Library of Nige” Nigerian
Libraries. 50 (1). pp. 11-20.

Burston, G. (1973). National Libraries: An Analysimternational
Library Review(5), no. 2. pp. 183-194.

Chatterjee, A. (2017). National Information Systétflements of
Information Organization and Dissemination
https://www.sciencedirect.com/topics/social-sciesicational-
information-systems

Different Types of Libraries. (2021).

http://lis510-
libraries.wikispaces.com/Different+types+of+libesi

Library Philosophy and Practice (e-journal). 832.
https://digitalcommons.uni.edu/libphilprac/832

vii



LIS 325 COURSE GUIDE

Molz, R. K. (2003). What is an Information Systé&m®@yclopedia of
International Media and Communicatioi(3). New York:
Elsevier Science.
https://opentextbook.site/informationsystems201&ptér/chapte
r-1-what-is-an-information-system-information-sysis-
introduction/

IFLA. (1997). Guidelines prepared by Peter John lgth the
assistance of Elizabeth A. S. Sonnelaitps://archive.ifla.org

Line, M. (1998). What Do National Libraries Do imetAge of the
InternetAvww.ariandne.ac.uk/issuel3/main

Lor, P. J. (2003). National Libraries and the CagDivide.
www.cdnl.info/images./PDFs/CDNL=2003/09digdiv.pdf

Odogwu, N. (2006). Acquisition and PreservatioiNefvspapers in the
National Library of NigeriaNigerbiblios.(17) nos. 1 & 2. pp 1-9

Omolayole, O. O. (2003). 38 Years of National Ligr&ervice to the
Nation.In: Forty Years of Library Services in Nigeria.

Olanlokun, S. O. (Ed.). Nigerian Library AssociatioLagos: l|kofa
Commercial Press. pp. 94-113.

Oyedum, G. U. (2006)Types of Libraries and Children’s Literature in
Nigeria Minna: Mairo Press and Computer Centre.

Prytherch, R. (2005)Harrod’s Librarians’ Glossary and Reference
Book (10th ed.). London: Routledge.
https://www.routeledge.com

Savenije, B. (2010). Open Access: Challenges faioNal Libraries.
Paper presented at the 76th IFLA General Conferenc
Gothenburg, 14th August.
www.kb.nl/sites/default/files/staff/savanije/20 liGipdf

Ugwuogu, U. O., Ugocha, O. O. & Opara, G. (2018)\ational
Libraries: Conceptual Explanation, Historical Diegnent,
Functions and Organizational Structur&ésearchgatepp. 68-
80. http://www.researchgate.net/publication/327780977

Umoh, E. B. Management of Information Resourcesational Library
of Nigeria.International Journal of Academic Library and
Information Sciencg5b), no. 3. pp. 97-121.
http://www.academicresearchjournals.org/IJALIS/bdém.

viii



LIS 325 COURSE GUIDE

Uwaifo, S.O (2010). Information Communication Tecluogies and
Library Services in Societyn E.C Madu and C.N Ezeani (Eds.)
Modern Libraries andinformation Science for Inforta
Professionals inAfricpp 2 33-240. Ibadan: Textlinks Publishers

HOW TO GET THE MOST FROM THIS COURSE

To get the most from this course, there is an urgeed for you to
acquire a personal laptop and access to the irtitefhes will give you

ample opportunity to study anywhere and time. Thi objectives of

the course will guide your self-study effort. Alvsyevaluate your
learning at the end of the unit by attempting tha&ortmarked

assignment to find out your learning outcome inheawit. Endeavour to
participate in all facilitations organised for thiourse for better
understanding. If you run into trouble, arrangeniet your facilitator or
the Librarian at the E-library for further clarifiton. To get the most
from this course endeavour to do the following:

o Read the course guide thoroughly

o Develop a study schedule. Whatever method you ehtmsise,
you should decide on it and write out dates forkivay on each
unit.

) Always adhere to study schedule, the majority efstudents fall

because they do not have a study schedule othbgthave but
do not follow it religiously.

o Read the introduction and the objectives of any you want to
study before going into the content of the unit.

o At the end of the unit, review the objectives aad bow many of
them you have achieved.

. Attempt the Self - Assignment Exercises

. Do the same in every unit throughout the course.

SUMMARY

National Information Systems and Services is inéehdo make you
understand the nature and concept as well as theadristics of
national libraries. In addition, basic informati@n the origin and
history, types, structures and systems of natiolialaries were
examined. The functions and services of nationataties will be
explained in general terms. Furthermore, the cowieake a holistic
look at the functions, services and managementeNational Library
of Nigeria, including its challenges and opportiesit At the end of the
course, you will achieve the objective if you felldhe instructions and
do what you are asked to do. We wish you succegswaadhere strictly
to the instructions and advice given to you fos ttourse.
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MODULE 1 CONCEPT, HISTORY AND FUNCTIONS
OF NATIONAL INFORMATION
SYSTEMS AND NATIONAL LIBRARIES,
AND TYPES OF LIBRARIES

This module introduces you to the nature, definitend concept of
national information systems and national librares well as the
characteristics of national libraries. Furthermatreliscusses the history
and development of national libraries, their obyexg, functions and
importance. In addition, other types of librarigg &riefly described
with a view to explaining their distinct characgtics and functions. The
module is made up of four units, namely:

Unit 1 Nature, Definition and Concept of Natiodaformation
Systems and National Libraries
Unit 2 History and Development of National Libesi
Unit 3 Objectives, Functions and Significance attiNnal
Libraries
Unit 4 Types of Libraries

UNIT 1 NATURE, DEFINITION AND CONCEPT OF
NATIONAL INFORMATION SYSTEMS AND
NATIONAL LIBRARIES

CONTENTS

1.0 Introduction
2.0  Objectives
3.0 Main Content
3.1 Nature, Definition and Concept of National mmh@tion
Systems and National Libraries
3.1.1 Concept of National Information Systems
3.1.2 Definition and Concept of National Libraries
3.2. Characteristics of National Libraries
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignment
7.0 References/Further Reading
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1.0 INTRODUCTION

This unit will introduce you to the nature, conceptd definition of
national information systems. Specifically, the tuwill discuss the
definition of the term “national library” and theharacteristics of
national libraries in order to give you an insightio some of the roles
and responsibilities of national libraries.

2.0 OBJECTIVES

Bythe end of this unit, you should be able to:

o explain the concept of national libraries
o define the term “national library”
) describe the major characteristics of a Nationhtarny

3.0 MAIN CONTENT

3.1 Nature, Definition and Concept of National Inbrmation
Systems and National Libraries

Over time, from ancient civilisation, information various formats has
been acquired, stored, organised, preserved asendisated in different
ways. This continues to be a key role for librgries matter the type.
This is also true of national libraries whose maoals remain to

acquire, store, organise, preserve and dissemirattenal intellectual

heritage. As Aiyebelehin (2012) aptly notes, frontiant times till this

present dispensation the primary purpose of tharjbhas not changed
from that of creating access to information. Altgbutoday, the library

creates access to varieties of information in weidormats that is
communicated through diverse media, the primaryp@se of the

library, which is, the creation of access to infatimn has not changed.
This does not mean that the library is static. Batlthe library is a

strategic organ of the society that evolves withgbciety.

3.1.1 Concept of National Information Systems

Many researchers have defined and described thieenabd concept of
national information systems such as national tibsain various ways
especially because their objectives and functiafisrdrom country to

country. According to Molz(2003), the concept of Mational

Information System (NATIS) was developed by UNES®©@ncourage
the creation in individual countries of a clear amherent programme
and policy for recognising the important elements the nation's
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information systems and assigning priorities foeithdevelopment.
NATIS recognised that the various processes arttutisns involved

in the transmission of knowledge and ideas werectionally

interdependent, and that networks existed in foramal informal ways.
UNESCO took a lead in this regard with its Intergowmental
Conference on the Planning of National Documematidgbrary, and
Archives Infrastructures held in Paris in 1974. sTldonference is
generally referred to as the NATIS (National Infation Systems)
conference. The NATIS concept dwelt much on infdramaas a critical
component of national development and stated that growing

information gap between developed and developingntt®s and
between the rich and poor within countries, reférte as the digital
divide was of significant concern. It therefore oposed the
development of a national information policy, adisiered by a
government ministry that would coordinate all im@tion-dispensing
agencies within a given country. The advent of ltiternet, use of the
web and other new technologies have increased exhemierest in
coordinating information agencies in order to hasniheir potentials for
development. Chatterjee (2017) defined an inforomatsystem in
different ways, including:

. “An information system (IS) can be defined techiflicas a set
of interrelated components that collect, procesw®re, and
distribute information to support decision makigd control in
an organisation.”

. “Information systems are combinations of hardweaseftware,
and telecommunications networks that people baild use to
collect, create, and distribute useful data, f@byc Iin
organisational settings.”

. “Information systems are interrelated componentsrking

together to collect, process, store, and dissaminéormation to
support decision making, coordination, controlalgsis, and
visualisation in an organisation.”
These definitions focused on two different waysdekcribing
information  systems: the components that make up
information system and the role those componefdg m an
organisation.
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THE JAMAICA NATIONAL INFORMATION SYSTEM Figire 1

CHART ILLUSTRATING THE COORDINATING ROLE OF NACOLADS
AND THE NATIONAL NETWORK

UNIVERSITY i
OF THE WEST
INDIES (Lw.1)
SYSTEM

MAIN LIB

NATIONAL
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JAMAICA
(NLJ) SYSTEM
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run'rmum (e | STl MI H

Fig. 1: National Information System of Jamaica. Sorce: Google
Images
https://www.nlj.gov.jm/seminar_papers_2009/NATISstaving.Cooper
ation.Collaboration.pdf

3.1.2 Definition and Concept of National Libraries

The library field has been very involved in thisncept and has gone
ahead to develop national and international infelonasystems and
networks, with the national library taking the le&f note is the fact
that national libraries evolved mostly as natiosginbols of cultural

identity and of high status with key roles in thatianal information

infrastructure, coordinating the infrastructure pdblicly accessible

libraries and striving towards an enduring legatyomt infrastructure

(Savenije, 2010). This attribute of a nationaldityr that coordinates an
information system is very prominent in African otties where the
decentralised system for management purposesvalpre.
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Fig. 2: National Library of Mexico
Fig. 3: National Library of New Zealand.
Source: Google Images

In one ofthe earlier concepts, Burston (1973) used the fonstto
categorise national libraries into eight types, agm

i. Cultural National Libraries

ii. Dual Purpose National Libraries

iii. National Academic Libraries

iv. National Public Libraries

v. National Parliamentary Libraries

vi. National Subject Libraries

vii. Reference and Lending Libraries

viii. National Libraries for the handicapped reader

However, this categorisation can no longer stardtést of time with
the introduction of the Internet and new technasgand systems in the
Fourth Industrial Revolution. Most national libresi of today combine
almost all of these functions and have a wider scapd remit. In so
doing, the key characteristics, roles and functibase been used to
define national libraries. IFLA (1997) in attemmgirto expand this
definition in view of the changing roles, describeational libraries as
“custodians of the nation’s intellectual heritagthus providing
organisation, access to and preservation of thenmatimprint in all
media.” IFLA (1997) therefore defined a nationatéry as:

an institution, primarily funded (directly or indictly)by the state,
which is responsible for comprehensively collectibdpliographically

5
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recording, preserving and making available the duoeutary heritage
(primarily published materials of all types) emangtfrom or relating

to its country; and which furthers the effectived afficient functioning
of the country’s libraries through the managemerit rationally

significant collections, the provision of an inflagture, the

coordination of activities in the country’s librargnd information

system, international liaison and the exercise eddership. These
responsibilities are formally recognised usuallyamw.

IFLA (1997), Line (1998) and Lor (2003) discusshree dimensions of
the concept of a national library to include theithge, infrastructure
and comprehensive national service. The Table lnsmanses their
discussions:

Tablel: National Library Orientations.
Source: Adapted from IFLA Guidelines for Legislatidor National
Library Services (1997) in Ugwuogu, Ugocha and @da018).

Dimensio| Developm | Prima | Strategic Emphasis Type of

ns of the| ental ry Nationa

National | State or| Client I

Library | Context |s Library

Concept

Heritage | Classic | Learne| Emphasis on collections Convent
(develope | d and emphasis on ional or
d Schola| management, Traditio
countries) | rs, preservation and nal

Resear| exploitation of nation’s | National
chers | documentary heritage | Library

Infrastruc | Modern Librari | Emphasis on national | Modern

ture (developin| es leadership: national National
g and bibliographies, national| Library
developed union catalogues,
countries) national interlibrary

lending schemes to
support libraries

Compreh | Developin | The Emphasis on the National
ensive g People| people/populace. Library
National | countries Service delivery to end- Service
Service | (eg users throughout the

Namibia, country through a

Papua network of public and
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New school libraries)
Guinea)

In their contribution, Akidi and Onyenachi (2017stribed a national
library as the intellectual memory of a nation ngtithat it is the
bibliographic control agency of the nation thatresponsible for the
National Bibliographic Control in the Universal Bdgraphic Network
aimed at achieving Universal Availability of Puladions. They stated
that a national library is the apex library of thetion and serves as the
focal point of the nation’s information, bibliogfaip and documentation
system, and it is responsible for preserving inf@alinats its record of
intellectual output. It is obvious that nationabrlries still carry out
these functions as will be discussed later.

Adding to the literature, UNESCO (2006) definediowal libraries as
“libraries which irrespective of their title aresponsible for acquiring
and conserving copies of all significant publicasopublished in the
country and functioning as a deposit library eitbgdaw or under other
arrangements”. UNESCO'’s International Standardisatof Library
Statistics unit (2006) expanded this definition dxplaining that they
will also normally perform some of the followingrfctions: produce a
national bibliography; hold and keep up to date aagd and
representative collection of foreign literatureluding books about the
country; act as a national bibliographical centcgmpile union
catalogues; publish the retrospective nationalidmgiphphy. Another
definition of national libraries worth stating ifat of Prytherch’'s
Harrod’s Librarians’ Glossary and Reference BodBO&). It defined a
national library as a library maintained out of gownent funds and
serves the nation as a whole. The books are m#nlgeference. They
usually receive materials through legal depositslagon. Such a library
collects and preserves all published records ssdboaks, periodicals,
newspapers and other printed and multimedia matefritne country’s
cultural heritage. This is usually done by a lawuieng publishers to
deposit copies of all publications produced by theamd by purchasing
books on their country in other countries. A ledaposit usually has
penalty clauses to enable the act to be enforcedhdtch’s (2005)
definition is very comprehensive because it dessrilthe funding
sources, the format and type of resources andcdtpgisation methods. It
also talks about the fact that it is establishedglayand the penalties for
non-compliance of the law. Many of these charasties and functions
distinguish national libraries from other types Idfraries. Uwaifo
(2010) observed that national libraries are esthbti and maintained by
the national government of countries, serving as fireeminent
repository of information for that country and thahlike public

7
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libraries, they rarely allow citizens to borrow ldso He further noted
that they include numerous rare, valuable or siggmit works. It can
then be concluded that a national library is thataty which has the
duty of collecting and preserving the literaturetloé nation within and
outside the country. Thus, national libraries dresé libraries whose
community is the nation at large. Examples incltige British Library
and the Bibliotheque Nationale de France in Paasly, Odogwu
(2006) opined that a national library can be désdias “the central
book museum of a country.” From the foregoingisitobvious that
national libraries are service-oriented in naturd &unction as national
information systems. Their roles and functions sashbeing national
bibliographic centres, legal depositories, and atatipn of National
Union Catalogues (NUC) are generally unique. Itoilsvious that
because they have a national mandate and are furiced
public/government sources, they can be regardeatamal information
systems.

3.2 Characteristics of National Libraries

Arising from these various definitions, the mairadcteristics of most
national libraries may be listed as:

I Acts as the national depository through a legabdépaw which
mandates them to acquire, store and preserva@inal imprint
(both print and electronic). This means all mailsrpublished in
the country, by citizens of the country outside ttountry and
materials published about the country by non-eng& The law
mandates publishers to deposit copies (the nurabeppies is
specified by each country) of their publicationsefof-charge to
the national library. Failure to abide by the laitracts sanctions.

. Issuance of International Standard Book NumbersBNIG
International Standard Serials Number (ISSN) amérhational
Standard Music Number (ISMN) to publishers withthe
countries. This service may be centralised or nkeakzed; and is
now offered online in many countries.

iii. Provides national leadership in reading promoti@mgaigns.

\2 Publishes a National Bibliography (usually annuallyf the
intellectual output of a country.

V. Acquires and preserves rare, valuable and significaorks
published by a country (digitization programmes aften used
to preserve these materials).

Vi. Usually publishes a National Union Catalogue ofdites in the
country

vii.  Acts as the apex library of the nation and sereaba focal point
of the nation’s information, bibliographic and dogentation
system
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viii.  Acts as a library of Last Resort, whereby only espof materials
from the national library are admissible in anytoof law as
authentic evidence.

iX.  Acts as a depository for materials from internagloand inter-
governmental organizations such as the UnitedoNsti

4.0 CONCLUSION

National libraries are service-oriented institusonvith a national
mandate to acquire, organize, store, preserve aisderdinate
information about the cultural heritage of a coyntiheir characteristics
and functions are distinct from those of other typé libraries. These
include acting as national depositories, publishiofy a national
bibliography, producing a national union catalogueyiding leadership
in promoting reading and issuance of ISBN/ISSN.

5.0 SUMMARY

This unit provided you a brief overview of the naudefinition and

concept of national information systems and natidit@aries. To

reiterate, we defined national libraries as litrarwhich aim to collect
all the bibliographic output of a nation by a legadtrument, conserve
them and make the information therein accessibddaily. UNESCO

(2006) referred to them as libraries that are raside for acquiring and
conserving copies of all significant publications & country and
functions as a deposit library by law or under otagangements. The
failure to comply with such laws usually attracpanalty. The three
dimensions of a national library enunciated by IF1897), Line 1998)
and Lor (2003) which are heritage, infrastructurel @omprehensive
national service were also explained. The main attaristics of

national libraries were described.

SELF-ASSESSMENT EXERCISE

Define the term information system.

Answer: Information system can be defined techlyi@s a set of
interrelated components that collect, processestond distribute
information to support decision making and continl an
organisation.

6.0 TUTOR-MARKED ASSIGNMENT

1. Briefly discuss the nature, definition and conceptnational
libraries and national information systems

2. Identify and describe the major characteristics rational
libraries
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1.0 INTRODUCTION

In the previous unit, you learnt about the natdedjnition and concept
of national libraries as well as their charactesstin this unit, we shall
discuss about the history and development of nakibbraries across
the world. It is essential to understand the osgufi any concept and
how it evolved over time in order to appreciate thanges that have
taken place and the possibilities that the futunegmds.

2.0 OBJECTIVES
By the end of this unit, you should be able to:

o discuss the history and development of nationahlibs
o explain the current status of national librariegshwa view to
envisioning their potentials in the future

3.0 MAIN CONTENT

3.1 History and Development of National Libraries

Right from the creation of man, his quest for asd af information and
knowledge has guided his actions and decision-ngagiocess. This is
one of the reasons that over time, humanity hagldped systems to
acquire, organise, manage, disseminate and pressiaenation and
knowledge in both recorded and unrecorded formaitsl,( print,

electronic) for posterity. This action eventuakgulted in the promotion
of civilization and development of repositories whilater became
known as libraries. Ugwuogu, Ugocha and Opara (R0i8 their

contribution to the historical development of natiblibraries stated that
the ancient Greeks’ interest in literacy and ieigtlhal lifestyle, their

12
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irrepressible search for information and knowledgel the need to
maintain a comprehensive stock led them to intredaompulsory
deposits, and forceful confiscation of materialattivere not in the
library. As such the Alexandria library was estsiid in Greco-Roman
Egypt as a public library founded about 300BC bhtalv exhibited the
functions of a national library. The establishmehtnational libraries
varied historically according to the country, trexipd and purpose. It is
important to note that some of the current natidibries were not
originally established with the purpose and funwiioof national
libraries but assumed the status later. These decline Library of
Congress, USA; the British Museum; Royal Library énmark; the
Diet Library of Japan and the Lenin State LibraryMoscow. However,
to date, the common idea is that a national libiaryhe apex library
with the richest stock of artefact of knowledge aisd generally
accessible for reference purposes within and caitkid country.

According to Wikipedia, in contemporary times, fivtet known national
library was the National Library of France (Bibhegue Nationale).
The first true national library in Britain was faded in 1753 by the
British Museum Act as part of the British MuseunhisTnew institution
was the first of a new kind of museum — nationalphging to neither
church nor king, freely open to the public and aignito collect
everything. In the United States of America, JanMgdison first
proposed instituting a congressional library in 3.78he Library of
Congress was established on 24 April 1800, whersidRet John
Adams signed an Act of Congress. The functionshef ltibrary of
Congress were later expanded and it became olfigiatognised as a
national library. Other well-known national librasi in the world
include the National Library of South Africa, Nat@ Library of
Nigeria, National Library of Kenya, National Libsaof Egypt, National
Library of Singapore, National Library of Korea,daNational Library
of Australia. National Libraries represent the ordl identity of a
country and its status as a veritable informatistesn has come to stay.
This is why most national library buildings arefexdis that beautify the
infrastructural landscape of any country and argntaurist attractions
in many countries. Examples of national library|thuigs are shown
below.
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Fig. 5: National Library of Nigeria. Source: Googlelmages
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Fig. 7: National Library of Egypt, Cairo. Source: Google Images
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Fig. 8: Bibliotheca Alexandrina, Egypt. Source: Gogle Images

Fig. 9: National Library of Korea. Source: Google mages
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Fig. 11: Library of Congress, USA. Source: Googlenhages
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Fig. 12: France (Bibliotheque Nationale). Source: Gogle Images

E] alamy stock photo

Fig. 13: National Library of Russia. Source: Googlémages
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Fig. 14: National Library of Canada. Source: Googldmages

Fig. 15: National Library of Singapore, Source: Gogle Images

19



LIS 325 NATIONAL INFORMATION SYSTEMS AND SERSICE

Fig. 16: National Library of Malaysia. Source: Goode Images
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Fig. 17: National Library of Australia. Source: Google Images

Fig. 18: Proposed National Library of Nigeria. Souce: Google
Images

IFLA has a vibrant group made up of national limas known as

Conference of Directors of National Libraries (CDNWwhile Europe

established the Conference of European Nationalatids (CENL) to

assist in policy formulation, establishment of stamls, advocacy and to
give advisory services to governments on issueste@lto national

libraries. Historically, in contemporary times, ioail libraries are

established as part of the executive arm of govemmfunded by

government and the Chief Executive Officer is achlidne National

Librarian. The National Librarian has the sameustads the head of
other government agencies and parastatals, andsdépdhe Minister in

charge of libraries in that country. The functiosgucture and systems
of national libraries are discussed in other uinithis module.

4.0 CONCLUSION

In this unit, you learnt about the history and depment of national
libraries. Right from the ancient times, nationddrdries have been
operated in different forms. To date, the nature services provided by
national libraries still differ from country to cotry, even though there
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are some fundamental similarities in objectives famattions. Examples
of prominent national libraries were provided. Rerimore, photographs
of national library buildings that show the imparta attached to them
as the country’s cultural identity and depicting thignified status of the
national information system of the country are show

5.0 SUMMARY

This unit traced the history and development ofiomal libraries
worldwide from ancient times. We observed that sahée national
libraries such as the Library of Congress wereanigfinally established
with the purpose and function of national librarieg assumed the role
and status later. The cultural importance of naiidibraries was also
emphasized.

SELF-ASSESSMENT EXERCISE

When was the Library of Congress established?
Answer: Library of Congress was established on 2heApril
1800.

6.0 TUTOR-MARKED ASSIGNMENT
Briefly describe the history and development oforal libraries.
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1.0 INTRODUCTION

You had previously examined the various definitioos national

libraries as well as studied their history and dgwment. In this unit,
you will be introduced to the objectives, functicasd significance of
national libraries. These will give you an insighto the roles and
responsibilities of national libraries and why theag important service
organizations for national development.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

o identify and explain the main objectives of natiditaaries
o enumerate and describe the functions of natiobedries
o discuss the significance of national libraries

3.0 MAIN CONTENT
3.1 Objectives of National Libraries

National libraries have specific aims and objedivehich guide their
operations. Discussions on the aims and object@resreplete in the
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literature. Fujitsu (2013) and Stephens (2016)yaptimmarise these
objectives as:

I To procure all of a nation’s literary output undegal provision
as well as the foreign literature about that ma@md literature
written by the citizens of that country who residetside the
country

. To serve as a legal depository that aims to presehe
intellectual output of a country

iii. To disseminate information about a nation’s intgli@l output
through different publications and services

lv.  To provide services such as acting as a natiorfalra¢ and
bibliographic centre

V. To coordinate other public libraries in the coungryd, develop
and maintain a national library system, where ssagy.

These broad objectives of national libraries gisean overview of their
goals. In order to achieve these goals, the libreayries out the
following functions.

3.2 Functions of National Libraries

National libraries have very distinct functions aedponsibilities which
make them different from other types of librari@diese functions
include:

I Apex Library: It is the apex library of a country and collabesat
with other libraries in the country. This impliésat national
libraries are at the highest level in terms ofustan society and
provide leadership to national governments in libeary and
information field.

. National Depository: A national library acts as a national
depository. This means that a national librarylemté all
bibliographic outputs (literary and non-literary atarials)
published in a country, by citizens of the counayd about a
country. For instance, all book and non-book niaiepublished
in Ghana, all materials published by Ghanaiangluding
Ghanaians living abroad and all materials pubtishieout Ghana,
even if they were written by foreigners. The mialsrpublished
in the country should be deposited in the natidibaary by the
publisher, free-of-charge.

iii. Established by Law or Legal Provision: The power to collect
materials is established in the country by legalision or law.
National libraries are also established by an actlegal
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instrument. This provision is very critical to tkeistence and
success of a national library because it needgetiad backing to
support most of its actions.

\2 National Bibliographic Control: It exercises national
bibliographic control by compiling and publishirey national
bibliography which consists of a directory of albliographic
outputs of a country, that is, a directory of aiformation
resources produced in the country. This implied thcompiles
databases and statistics about the national bilalphic outputs
and works as a national bibliographic centre whmeegerials are
deposited and managed. It also publishes cataiggat
publication (CIP) data which gives librarians, fsiters and
authors’ information about the author, title, fdbjheadings and
other bibliographic details of books and otherorniation
resources published in the country.

V. National Union Catalogue (NUC):It produces a national union
catalogue as well as current, retrospective andjest
bibliographies. The NUC is a joint catalogue ofonmation
resources available in participating or coordimgdiibraries in the
country. Such catalogue enables researchers teov kmbich
library holds the resources they need. In addititre NUC
makes it possible for the national library to itiisnand publish a
list of libraries in the country. From the Uniorat@logue, it is
easier for the national library to compile bibliaghies in
different subject areas such as a list of bookth(libliographic
details) on medicine or law that is users can sgde libraries
around the country.

Union-catalogue

' Library 2
Library 1 Stalopes i
catalogues Library 3
- I—L catalogues

Library n o )
catalogues — Union catalogue } c';‘t‘;‘l‘ﬂg’l :s
Librany - Library 5
catlacned catalogues
Library 6
catalogues
24-26 Sept2001 CLi

Fig. 19: National Union Catalogue. Source: Googlenages
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Fig. 20: National Union Catalogue of Serials. Sousc Google Images

Vi. Collection, Management and Dissemination of Informaon
Materials: It procures relevant documents and manuscripts,
especially those outside the country. It also sssuhat the
materials are professionally managed for posteatyd if
necessary, disseminates the materials to targes.u8 national
library also ensures that it collects, organised preserves rare
books and other invaluable resources publisheddbatry.

vii. ISBN/ISSN: It is responsible for the procurement and
distribution of the International Standard Bookmher (ISBN)
and International Standard Serials Number (ISSNpublishers
in the country. The ISBN is a unique number as=iigio a book
at the point of publication. No two books can hdke same
ISBN.
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Fig. 21: A Sample ISBN. Source: Google Images

ISBN is made of 13 digits, divided into five pausing either hyphen or
spaces with the first three representing the imtigonal code followed
by the next three digits which serve as countryiifier and then the
next three go for the publisher identifier and tiegt three stands for
title identifier. The last digit is the check digit

viii. ~ Compilation of Statistical Data and Exchange of  Nonal
Publications: It exchanges publications and data about a
nation’s bibliographic outputs with other collahting
organisations inside and outside the country. rgages in
compiling the statistical data on the state ofraip and
information services in the country and also o phofessionals
in the country.

IX. Court Subpoenas:It acts as a library of last resort for authentic
information on the bibliographic outputs of a ctyn For
example, if there is a dispute in a court of lawd @ document is
required to support an argument, the copy heldhieynational
library is the only copy that will be admissibladaregarded as
authentic.

X. Preservation of Materials: It preserves the national
bibliographic output (print and electronic), espég by
digitisation of materials and through other elecic means.

Xi. Continuous Professional Developmentit supports continuous
professional development of library and informatio
professionals. This includes organising workshaesninars and
other training programmes that equip professiomailh new
skills needed to provide quality service in a dyi@society.
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Fig. 22: A Workshop in Zambia. ource: Google Image

xii.  Education and Training: It also supports education and training
of library and information professionals by makimgvision for
Industrial Training and making informed inputsargurriculum
development.

Fig. 23: Centre for the Book, Cape Town, Nationd.ibrary of
South Africa Source: Google Images

3.3 Significance of National Libraries

National libraries are very important symbols o ttultural heritage of
a country. As such, many of them provide tourigtation to visitors to
the country. National libraries provide some of thmst beautiful
architectural buildings in a country. They are aleportant because as
the apex library in a country, national librariekea provide policy
direction for the development of libraries and pdevadvisory services
to the government in relation to library and infaton matters. They
provide leadership roles in the library field ofyanation. In many
countries, the national library is directly invotyen the training, re-

28



LIS 325 MODULE 1

training and continuing professional development ldfrary and

information professionals, sometimes including i@edtion for

diploma. Furthermore, national libraries play angigant role in the
digitisation of local materials in order to ensuheir preservation for
posterity. The collections of national librariex aften rare, valuable
and unique such as the original documents on thalgamation of
Nigeria and the collections of Othman Dan FodidNorthern Nigeria.

In some countries, the national library acts as nlaéonal archive.
National libraries, therefore play a significanteron the growth and
development of society.

4.0 CONCLUSION

It is important that you understand the objectivesque functions and
significance of national libraries. Such understagdvill assist you in

clarifying the roles and responsibilities of naabdibraries and how
they differ from other types of libraries such aademic, public, school
and special libraries. The over-arching objectiteegrocure or acquire
all of a nation’s literary output under legal preion as well as the
foreign literature about the country and literatwréten by citizens of a
country who reside outside the country and presewah for posterity
were examined. Key functions such as being a naltibibliographic

control centre, publishing a national bibliograpiyd being an apex
library were discussed. The significance of natidimaries was also
discussed.

5.0 SUMMARY

In summary, this unit identified and described tixgectives, functions
and importance of national libraries. It highligthtehe main functions
such as providing leadership to other types otlies, being established
by law, acting as a national depository, compilingational
bibliographies and union catalogues, preservingdghkaphic outputs of
a country, issuing of ISBN and ISSN, providing ¢onbus professional
development opportunities and being a referralreeoh enquiries and
legal matters. It also described the reasons wlgh dibraries are
established and their significance in society.

SELF-ASSESSMENT EXERCISE
List five objectives of National library.
Answer
To procure all of a nation’s literary output undlegal provision.

To serve as a legal depository that aims tosqme the
intellectual output of a country.

N =
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3. To disseminate information about a nation’s liet¢éual output
through different publications and services.

4. To provide services such as acting as a natiorfalra¢ and
bibliographic centre

5. To coordinate other public libraries in the coyrand, develop
and maintain a national library system, where ssagy.

6.0 TUTOR-MARKED ASSIGNMENT

Describe the aims and objectives of a nationa&iyr

Identify and describe the key functions of a naidiiorary

Explain the concepts of national depository, nation
bibliographic control, union catalogue and ISBNgIN6

4. Discuss the importance of national libraries inrmpoting the
development of a society.

Wwn e
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1.0 INTRODUCTION

In the previous unit, we examined the functions aighificance of

national libraries. In this unit, you will be brigfintroduced to four of
the five main types of libraries, namely acadermpigblic, school and
special. National libraries are not discussed beedhey are dealt with
in greater details throughout this course. Learrahgut these libraries
will enable you understand their unique charadiessand appreciate
their similarities and differences. The literatuie replete with

information on different types of libraries (Edok2000; Aina, 2004,

Oyedum, 2006; NOUN, 2017).

2.0 OBJECTIVES

At the end of this unit, you will be able to:

o discuss the nature and characteristics of acadgmiaic, school
and special libraries

o describe the services, collection, staffing, fuomms and
challenges of academic, public, school and spébralries

) explain the similarities and differences betweean\tarious types
of libraries

31



LIS 325 NATIONAL INFORMATION SYSTEMS AND SERSICE

3.0 MAIN CONTENT
3.1 Types of Libraries

3.1.1 Academic Libraries
3.1.2 Public Libraries
3.1.3 School Libraries
3.1.4 Special Libraries
3.1.5 National Libraries
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Fig. 24: Types of Libraries. Source: Google Images

3.1.1 Academic libraries

Academic Libraries are libraries attached to pesbadary
school/tertiary institutions, established to supptieir educational
programmes. They exist in institutions of highearfeng such as
universities, colleges of education, polytechnicsl aursing schools.
According to Aina (2004), academic libraries exist support the
objectives of the institutions in the areas of iéag, teaching, research
and service. He categorised academic librariestimto university and
college (non-university) libraries. Academic libesr support the
faculty, students and staff of the college or ursitg and in so doing
help to achieve the mission of the parent insttutwithin which the
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library is located. They may also serve their imragdcommunities to
some extent mainly as part of their corporate $oesponsibility. Large
academic libraries may be decentralised and mag dapartmental or
faculty libraries while some have separate libsafier undergraduate
and graduate studies. Some academic librariesauthe University of
Ibadan, Ibadan, Nigeria perform additional roldse libeing national
legal depositories. In terms of administration, masademic libraries
use two main approaches, that is, the functionatageh and the subject
approach. The functional approach is the situatibareby the library is
administered in smaller units according to the sapkrformed. For
instance, readers services division, cataloguingpadment and
acquisitions department. In the subject approadie tibrary is
administered according to subject units such asillBaof Medicine
library, Faculty of Education library and Faculty Social Sciences
library. In this case, the library staff perfornikthe required tasks such
as acquisition, cataloguing and classification aedders services in
their subject discipline. However, in reality, mastademic libraries use
a hybrid of the two different approaches.

g. 25: Kwara State niversity Library, Nigeria
Source: Google Images

Functions of academic libraries include:
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o Provision of information resources in consonancth the needs
of faculty, students and others for teaching,reay and research
purposes and in line with the objectives and mandd the

institution

° Provision of information resources required for deraic
programmes of the parent institution

. Provision of information resources for recreationd aself-
development of its users

. Provision of study space and space for meetingsjnsgs and
other activities

. Partnership, collaboration and cooperation witreotibraries to
provide required services

° Provision of specialised information services tce thider
community outside its immediate target groups

° Taking on other special mandates such as natioegél |

depository functions which is done by the Univigrsif Ibadan in

Nigeria. The University of Ibadan acted as thedlddeposit and
Bibliographic centre before the National LibrarfyNigeria was

established in 1970. To date, a copy of every nateollected

by the National Library of Nigeria is still kept #tne University of

Ibadan as a back-up. Most national libraries hapecified

locations outside the national library buildingewé legal deposit
materials are stored for safe keeping.

: ' ’:_ 5 1= ‘ 5 — o
Fig. 26: Workshop at University of Ibadan
Source: Google Images

34



LIS 325 MODULE 1

Fig. 27: Kenneth Dik Library, Univrsity of Ian, Ibadan,
Nigeria
Source: Google Images

Academic libraries have different categories offfstdhey include
librarians, who are staff with minimum of a BachsloDegree in
Library and Information Science. In Africa, the h&gt concentration of
professional staff is usually found in academicrdies. Larger
academic libraries such as the University of l|baddmary have
librarians with specialised subject expertise. arans usually head the
various departments, including technical servigg@s;ulation (access
services), collection development, reference arstesys (databases)
departments. Other staff include: paraprofessiofialsrary Officers)
who usually have a diploma in librarianship; Lilyrakssistants who
hold senior secondary school certificate or itsiemjant; administrators,
clerical staff and cleaners. Academic librariesoalse volunteers as
staff, including students.

3.1.2 Public Libraries

IFLA Public Library Manifesto (1994) refers to alpie library as “the
local centre of information, making all kinds of dwmledge and
information readily available to its users”. Thebpc library provides
for the educational, information and recreationadas of every citizen
at every stages of life and usually gives freeiserwJnlike other types
of libraries who have specific target user groupg services of the
public library are provided on the basis of eqyabf access for all,
regardless of age, sex, religion, nationality, laage or social status. In
addition, specific services must be provided foopgle with special
needs and disadvantaged groups such as provideitieBmaterials for
blind/partially blind users, information resourcés prisoners, the
hospitalised and motor park workers. The fact thaian be used by
everyone in society is one of the reasons thast itegarded as the
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“People’s University”. Public libraries are usuallgstablished by
legislation and are funded mostly through governinsenrces.

Public
Library

Manifesto RAZGIHERILIH

D Tyl Hanitesio

1994 - 2019
Figure 28: Public Library Fig. 29: Public Library
Manifesto 1994Manifesto 1994 Source: Google Images

Fig. 30: The City Library (public library), FCT, Ab uja, Nigeria
Source: google Images
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Fig. 31: Almajiris (street boys) proudly displaying the outcome of
their hard work in painting sessions during the skil acquisition
training at the City Library, Abuja, Nigeria.

Source: City Library, Abuja.

The functions of the public library include:

. To provide for educational development of all peoph the
community - old, young, rich, poor, illiterateteliate, semi-
literate, men, women and people of all races amerests, and
people in urban and rural areas

. To positively support and promote the civic, cuddur and
recreational activities of groups and organisation

° To give the users access to information over thelevhange of
human activities such as agriculture, craft, spaommerce and
industry

. To create and strengthen reading habits in soastywell as
literacy activities, including adult literacy clkes

° To support individual and self-conducted learnimgl alistance

education as well as formal education
To provide opportunities for personal creative depment
To provide access to cultural expressions of atfgoming arts
and promote cultural development in society

. To foster intercultural dialogue and cultural dsigyr, including
the promotion and preservation of oral tradition
To provide adequate information resources to leogtrprise
To facilitate development of ICT skills by providjriraining and
retraining opportunities to community members
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. To provide space for reading and for other funaisach as hall
rental services for workshops, public lecturesaerddings
. It provides mostly free services

4
. i £

Fig. 32: A Public Library in Ghana. Photograph by Paul Ndiho
Source: Google Images

The collection of public libraries include populand educational
materials for adults and children (print and nom{pras well as a wide
range of information resources for professionalsedical doctors,
nurses, engineers, architects, etc.), farmersedjartisans (carpenters,
mechanics, welders, painters, etc.). They also lspeeialised subject
collections and rare books such as materials oeajegy, community
information, art and local history. The collectioray include a variety
of formats such as print, large print, periodicalamphlets, digital and
audiovisual materials. Services of public librareesild be age specific
(preschool, seniors, teens). They also providaeat® services; online,
on-site and telephone assistance; outreach andaleservices; mobile
library services, literacy services and careergeérch facilities.
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Fig. 33: Childrens’ Library. Source: Google Images

The staffing structure of public libraries deperas the size of the
library. Larger libraries may have librarians wgpecialised jobs, such
as children’s librarian, cataloging and classifmatlibrarian, planning,

research and statistics librarian, programmingatian, ICT services
librarian and collection development librarian. Buarge libraries will

also have Para-professionals, Library Assistantd alerical staff;

administrators (accountants, lawyers, public refetiofficer, etc.) and
volunteers.

3.1.3 School Libraries

School libraries are libraries that are establisimegre-school, primary,
secondary to high schools with the main aim of sujppg the school
curriculum for learning, teaching and recreatiohe Tiibrary provides
for the information, educational and recreationaéds of pupils and
students, teachers and other staff of schoolslibreies are recognised
as essential components of the learning procesmabdibraries may
also be referred to as Information Resource Centetool Media
Resource Centres; Learning Resource Centres; Edoaht and

Instructional Centres. All of these terminologiesaymbe used
synonymously when describing school libraries. Timéormation

resources of school libraries include books, nookbanaterials,

especially videos, games, DVDs, globes, maps, estlapicture and
audio-books, photographs, diagrams, realia, magaziperiodicals,
newspapers and other instructional materials. Natioh text books and
fiction materials form a major part of the collecti to support the
promotion of a reading culture. However, they ulsualave serious
challenges with funding.
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EJ alamy stock photo g
Fig. 34: A school Library in Togo. Source: Googlerhages

ISwann STORVBOOX]

Fig. 35: School Library. Source: Google Images

Oyedum (2006) summarised the main functions ostiol library as:

° To systematically provide information resources degk for
school educational programmes and learning ofdcdubjects
. To actively assist in improving and increasing thading skills

and learning habits of pupils

. To help children develop the habit of reading ago@d reading
culture that will build their ability to undertakige-long learning

. To provide pupils and student Media and Informatioteracy
skills, required to transform the information gad into
knowledge and use these ethically for decisionintpk

. To assist the pupils broaden their knowledge argkrgtanding
of life and develop good livelihoods

40



LIS 325 MODULE 1

o To enable young people develop the habit of usimgries on a
lifelong basis

o To assist in increasing the socio-cultural awargne$ the
students

As regards staffing, school libraries usually hdeeer professional
staff. However, they may be headed by a LibrariarLibrary Media
Specialist. Other staff include paraprofessiondibrary officers);
library assistants/technicians; clerical staff, dstot and parents as
volunteers. It must be noted that school libragesvery few in Africa.
In spite of the fact that some countries like Nigdrave a policy that
mandates all schools to have libraries, most sshdolnot comply with
the policy. Another challenge is the fact that maahools use their
English Language teachers, who have no trainingbmarianship, to
manage their libraries. However, it should be ndted there are some
very good school libraries (especially in privateh®ols) that have
library periods for students and have extensiveues. In addition,
provision is now being made by countries like Nigeand Botswana to
run certificate courses in librarianship for sueladghers and indeed to
establish degree programmes in school librarianship

3.1.4 Special Libraries

Special libraries could be defined as libraries #u@ established and
maintained by corporate organisations such as éssifirms, research
institutes, government agencies, and professiossb@ations to serve
their members of staff. These could be electroredialibraries such as
those found in television and radio houses; newsphipraries such as
those found in Daily Trust, The Guardian and ThigDaw libraries
such as those attached to the judiciary and lawsfiike supreme court
library and National Judicial Institute (NJI) libya research institute
libraries such as those of International InstitisteTropical Agriculture
(IITA), Nigerian Institute for Socio-Economic Resela (NISER) and
Nigerian Institute for Oil Palm Research (NIFOR)dalibraries in
government ministries, departments and agencidsauthe Ministry of
Education, Ministry of Information and Head of @&/l Service Office
(NOUN, 2017). Aina (2004) stated that a librargjeecial depending on
whether it covers a specialised collection, a spesubject or a
particular group of users or even the type of paorganisation. For
instance, we could have a museum library, a mapriib a film library
(specialised collections); science library, musizdry (form of items
collected); law library, medical library (professal libraries that serve
specific professionals); those which serve spedaisiers such as hospital
libraries and prison libraries; libraries that semusiness enterprises
(banks, insurance companies, manufacturers assmspt@nd libraries
attached to research institutes (Cocoa Researdftutasof Nigeria
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library and Forestry Research Institute of Nigdribrary). A special

library could also be described as any library thatot a public, school,
academic or national library. Interestingly, thsetbry of special libraries
in Nigeria is intricately inter-twinned with theterest of the colonial
masters who set them up. For example, the aguralltlibraries

supported research for overseas industries, the libraries were

required to support research on how to maintaindad order and the
bank libraries were established to support commesiaiée libraries in

research institute were mainly to support researchagricultural

diseases.

=

Fig.JéG: A Special Library: IITA Library, Ibadan, N igeri
Source: Google Images

The characteristics of special libraries as sunsedrby Edoka (2000)
are:

° Provision of information for practical purposes, darthe
information provided must be precise and giverckjyi
. The librarians are involved in researching andifigdanswers for

the client rather than the client seeking for infation with the
assistance of the library
Their users are typically homogenous
They generally have small number of users, heneg tsually
have their research profiles. These users hawennaition being
selectively disseminated to them (Selective Dissation of
Information -SDI)

° The collections are highly specialised and generdihve
restricted access only to members

42



LIS 325 MODULE 1

o The collections are directly and narrowly relatedite objectives
and mission of the organisation
o Evidence of the usefulness of the library to thgaorsation must

always be demonstrated; thus it is expected tlsmteaial library
must make significant contribution to the parergamisation in
order to justify its existence.

The collections are often specific and narrowlyulsed to support the
activities of the parent organisation. They colieérmation only if it is
useful to clientele, only if it is related to thabgect specialty of the
organisation or supports and furthers the objestioé the parent
organisation. Holdings relate mostly to specifibjeat areas such as
agriculture, medicine, law, religion, governmenispns, and museums.
The collection includes mostly periodicals, techhicreports,
consultancy reports, feasibility studies, abstractd indexes and other
relevant book and non-book information resources.

The services provided are highly specialised bexahey serve a
limited number of experts, scientists, researclaei other specialists.
They are not usually open to the public. The liares in special
libraries often provide proactive services. Thdirdrians may act as
researcher for patrons; provide relevant, up-t@datormation in a
timely manner; provide current awareness servipegyide Selective
Dissemination of Information (SDI) services; and\pde bibliographic,
indexing and abstracting services. Many specightibs are automated.

In terms of staffing, special libraries have veryghty qualified
professionals. Their librarians are often subjepecsalists; often
specialists in the field or might have two mastigrees or even Doctor
of Philosophy (PhD) degrees in the focal subjeeaaf the library. For
instance, in an agricultural library such as tHat™A, the librarian may
have a bachelors’ or masters or PhD degree inwdtyne. Other staff in
special libraries includes paraprofessionals, hprassistants, clerical
officers and other non-professionals. Special flibsaused to be at the
forefront of library development in many African wuries but their
development has since become uneven and has deme@h overtaken
by university libraries in all aspects. Their ckaljes include poor
funding, limited space, and few standards due ¢éowide variation in
types, inadequate staff and lack of bibliograproatml! especially for
local materials.

4.0 CONCLUSION

In this unit, you learnt about academic, publicha®d and special
libraries and their various characteristics, fums, users, collections,
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services, staffing levels as well as the main eimgiés. This will enable
you to have a better understanding of the simidariand differences
between the various types of libraries.

5.0 SUMMARY

In summary, this unit described the nature and atttaristics, users,
services, staffing levels, collections, operatiomsd challenges of
academic, public, school and special libraries. Tdistinguishing

features of each type of library were highlight€deir significance was
also discussed noting that the basic objectivdldha types of libraries
was to acquire, organise, manage, preserve anehdisate information
to specified target users in order to satisfy thdormation, educational,
recreational and research needs.

SELF-ASSESSMENT EXERCISE
Define the term academic library.
Answer
Academic Libraries are libraries attached to Eestendary
school/tertiary institutions, established to suppotheir
educational programmes. They exist in institutiafs higher

learning such as universities, colleges of edunatolytechnics
and nursing schools.

6.0 TUTOR-MARKED ASSIGNMENT

1. Discuss the various types of libraries highlightingeir
characteristics, services, collections and stgffin

2. Discuss in details, the distinguishing featuresachdemic and
public libraries or between school and speciahliies.
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MODULE 2 STRUCTURES AND SYSTEMS,
MANAGEMENT, USERS AND SERVICES
OF NATIONAL LIBRARIES

Module 2 introduces you to the structures, systantscurrent trends in
the management of national libraries. It examimesdifferent types of
library users and goes further to discuss the uargervices provided by
national libraries. These are very important issihes describe how a
national library system functions in order to emsdhnat its internal
operations are efficient enough for quality servidelivery. Any
organisation needs to be structured in order taesehits goals and
objectives. The module is designed to ensure fhidiei four units are
adequately studied, you will understand how thermmdl operations of
national libraries work and the external environtarwhich they work
in order to satisfy their users’ information neetise module is made up
of four units, namely:

Unit 1 Structures and Systems of National Librie

Unit 2 Current Trends in the Management of Natidilararies
Unit 3 Library Users

Unit 4 Services of National Libraries

UNIT 1 STRUCTURES AND SYSTEMS OF NATIONAL
LIBRARIES

CONTENTS

1.0 Introduction
2.0 Objective
3.0 Main Content
3.1  Structures and Systems of National Libraries
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignment (SAES)
7.0 References/Further Reading

1.0 INTRODUCTION

In the previous units we studied the charactesstigefinition and
concept of national libraries, the history and depment as well as the
objectives, functions and significance of natidiaaries. This unit will
introduce you to the structures and systems obnaltilibraries. You
will be able to understand the various organisaficstructures and
systems that national libraries have used in otdemanage their
operations efficiently and effectively. This is iorpant because it is
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only through strong structures and systems thaliltheries will be able
to satisfy their users’ information needs and aghibeir mandate.

2.0 OBJECTIVE
By the end of this unit, you should be able to:

o discuss the various structures and systems usedalbgnal
libraries in managing their operations

3.0 MAIN CONTENT

3.1  Structures and Systems of National Libraries

There is no one-size-fits-all in the structures aydtems used by
national libraries to manage their operations. Batthere are unique
features in almost every library. The library, likey other organisation,
is made up of interacting units (departments, @ws, sections, units)
within the system. Friend (2019) opined that araargational structure
Is a system used to define a hierarchy within aawisation. It defines
each job, its functions and where it reports tdimithe organisation. In
addition, Investopedia (2021) states that an osgdioinal structure is a
system that outlines how certain activities areea®d in order to
achieve the goals of arganisation. These activities can include rules,
roles, and responsibilities. The organisationalcitire also determines
how information flows between levels within the quany.

The structure of an organisation is usually diagretically represented
by an organisational chart. Ifidon and Ifidon (2P0OFaptured the
essence, description and interacting variables ofjaresational
structures and systems by stating that in all ¢abesstructure starts
from the head of the library to the heads of funr@l units. Within
functional units other mini-structures could be abthed. The
organisational structure helps to define the raé®verybody in the
library system. With the workflow starting from thead of the library
at the top, followed by the deputy head. Then weetihe heads of units
and the staff members. As we earlier noted, strastunay also exist
within units. This is to stipulate authority and nkitow (Aiyebelehin,
2012).

However, it is important to reiterate that orgati@aal structures and
systems vary from one library to another, dependdigthe vision,
mission and organisational culture of the librafs Williamson and
Pattison (2011) posited, the organisational stmecia more than the
positions within the library and their relationshgs drawn in the
organisational chart. They noted that structuréhera encompasses

46



LIS325 MODULE 2

decisions on individual roles, job descriptions aatking relationship,
including the modern concept of team work where traisciplinary
teams can work together by pooling their range killssto produce
products or services. As a system, the varioussuamié intertwined,
inter-related and interdependent.

One can therefore allude to the fact that an osgdional structure
defines the formal relationships among groups amtividuals in the
organisation or constitutes the basic frameworloomal relationships
among tasks, activities and people in the orgaopisatOrganisational
structures are capable of fulfilling special funas such as providing an
efficient work and communication system; providjot satisfaction to
individual members of the organisation; and prawdiorganisational
and individual identities. It is these interactiend inter-related
functions of an organisation that usually causefl@bnwithin the
organisation, especially if they are not structuspgropriately.

Egyankosh (2021) lists six important elements ofaoisational
structures as:

I The network of formal relationships and duties. (icgganisation
chart and job descriptions);

. Assignment of tasks and duties to different peopled
departments (differentiation);

iii. Coordinating separate activities and tasks (integrg

V. The Power, status and hierarchical relationshipisimihe
organisation (authority system);

V. The planned and formalised policies, procedurescanttols that
guide the activities and relationships (admintsteasystem); and

Vi. The flow of the information and communication netko

It is also important to discuss the basic featunésa good

organisational structure. According to Sharma 20these are:

I Simplicity: organisational structures should be designed
to be as simple as it can be. This will ensure eggnof
effort, minimise overhead costs, and reduce adispo
ble difficulties that may arise out of poor
communication due to the complexity of intricate
structure. Every person in the organisation shbeldlear
about with whom he has to consult in a particuolatter.

. Flexibility and Continuity: organisational structures
should focus more on the distant future that onctimeent
needs of the organisation. The structure should be
adaptable enough so that it provides the oppdytuno
accommodate the changes where these are needed.

iii.  Clear Line of Authority: Whatever the form of structure
be adopted, there should be clear lines of autharitning
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from top to bottom or in horizontal directions. It
implies that staff should be very clear about wthaly are
expected to achieve or contribute and what relaligrs
they should maintain at official level. The failueclarify
the lines of authority results into frictions and
inefficiencies. Often, in bureaucratic structurdwed by
the government organisations, the problem of jictgzh
of a department or division arises and the workessif
Application of Ultimate Authority: It suggests that, although a
superior manager assigns some of the work to ubsrdinates,
he is ultimately responsible for the accomplishingnthe total
work. Thus, he is responsible for his own worknedl as for the
work performed by his subordinates. If this coriasmpplied, it
ensures that every person carries dual respahgibil
responsibility for his own work and that for higbsrdinates’
work.
Proper Delegation of Authority: The concept of ultimate
authority will be effective only when there is pes delegation of
authority at various levels of the organisatioreldyation of
authority refers to authorisation of a managemtake certain
decisions. A common problem in the organisatidiial is that
the managers often fail to delegate adequate atythohis could
result in decision bottlenecks, delay in implenagioh of
decision, more pressure on the higher level masage making
decisions, etc. All these factors affect orgamset efficiency
adversely.
Unity of Command and Direction: The principles of unity of
command and direction should be followed. Unitycommand
suggests that one person should receive ordersnatrdctions
from one superior only. Unity of direction refeesthe concept of
‘one plan one man’.
Minimum Possible Managerial Levels:As far as possible, there
should be minimum managerial level. The greaterrthmber of
managerial levels, the longer is the line of comimation in the
chain of command—creating problems of delay arslodion.
Moreover, more managerial levels increase cost the
organisation.
Proper Emphasis on Staff: Line functions should be separated
from staff functions and adequate emphasis shbelglaced on
important staff activities. Staff activities coulde personnel,
accounting etc. Both of these activities shoulcclearly spelled
out to run the organisation smoothly.
Provision for Top Management: The Library Board is usually
not involved in the day-to-day activities of thi#rary. The
organizational structure should clearly specifywhdhese
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categories of people will participate in managenhwérhe library
and how it may exercise control over its functrani
Some of the major characteristics of organisati@taictures include
(Pitts and Clawson, 2008):

o Reporting to a centralised location/person whaosisally the head
and Chief Executive Officer.
o Provision of job descriptions for each post thatl#es the staff

understand their roles in the organisation and hiogy inter-
relate with other positions.

° Provision of job descriptions that allow for futugeowth of the
organisation and the staff.

. A defined salary structure that establishes theuraration for
each job position and the promotion channels.

. Provision for expansion such as creating new dwsi and

reviewing salary structures.
Having an organisational structure is beneficalany system.
Sharma (2021) lists some of the advantages as:

o more efficient administration — it clearly showse tHivision of
labour, avoids confusion and misunderstandingnieltes delay
and inefficiency in the performance of work; rerasvall
bottlenecks in the flow of work and facilitatesicduand correct
decisions. It secures optimum use of physical, haeical and
human resources.

o Prompt accomplishment of tasks and goals
o Promotes growth and facilitates diversification
o Promotes optimum use of advanced technology. Tile ¢twst of

installation, operation and maintenance of newgygant call for
proper organisation.

o Stimulates creativity
Organisations could have a formal (deliberatelgated) or
informal (no formal) structure. The formal strugtuof an
organisation is two dimensional - horizontal arettical. The
horizontal dimension depicts differentiation of ethtotal
organisational job into different departments. Thertical
dimension refers to the hierarchy of authorityatieinship with a
number of levels from top to bottom. Authorityvile downwards
along these levels. The higher the level, thetgrahe authority
and vice-versa. Although many types of structuerist, four
main types of organisational structures are desdrihere. Pitts
and Clawson (2008) described them as divisionpdidenental,
functional, geographical and matrix.

o A divisional/departmental structure is used mostly by
organisations with distinct broad functions cotsg of many
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tasks and each is headed by a senior administratoexample
could be Technical Services Division.

o A functional structure is less departmentalised and is based on
each job’s duties, roles and responsibilities. iRstance, Serials
section.

o A geographical structure provides a hierarchy for organisations

that operate at several locations, nationallyntrnationally such
that tasks are based on the needs of each locktmmever, it
allows for oversight functions by the Chief ExecetOfficer of
the organisation. The National Library of Nigerfar instance
has its headquarters and twenty-seven branches®fépread
across the country.

o Lastly, a matrix/business unit structure is one in which staff
report to two or more supervisors for a specibis. JAn example
is the systems Librarian who may report to thee€Chixecutive
Officer as well as the Head of Readers’ Services.

The most common structure used in libraries are atiministrative
structure and the functional structure. Howeversimational libraries
use a combination of the different structures. lfricAn national
libraries, the geographical structure is commonabee many of the
national libraries run a decentralised system ahiagtration with
headquarters in the capital city of the country larahch libraries spread
across the country to provide public library seegicin such cases, the
branch libraries are managed using mini-organieatiostructures
although some services like cataloguing and classibn may still be
done centrally. However, there are also nationmbfies that operate a
centralised system of management whereby the ratidmary services
are provided only from the headquarters locatetthéncapital city. The
centralised system is more common in advanced deantperhaps
because they have an effective public library servihat may not
require the support of a national library system.gkeneral, national
libraries focus on functionality in administeringetr systems and as
such they are usually divided into: divisions, dépants, sections and
units according to the function of each interactimg.
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LIBRARY OF CONGRESS

Fig. 37: A Model Organogram for National Libraries
Source: Google Images

A basic example of a national library organizatiostaucture is shown
below:

=

Ministry of Education, Ministry of Information an@Qulture or
Ministry responsible for library development iretbountry

N

National Library Governing Board

Office of the National Librarian
Facilities Management Unit
Internal Audit Unit

Public Relations/Protocol Unit
Legal Unit

Q0oL w

Professional Services Department

Public Services Department

Legal Deposit Department

Collection Development Department

Information and Communications Technology Services
Department

Qoo ok

Corporate Services Department

Planning, Research and Statistics Department
Finance and Accounts Department
Administration Department

coeu

An initial cursory look at the Departments, Secsi@md Units, and their
functions in a model national library will be nesas/ to appreciate
better how the system inter-relates.
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1. Ministry of Education/Ministry of Culture or Any ot her
Ministry Responsible for Libraries: This is the principal
agency of government that the National Libraryorép to. It
gives the general policy direction of governmamd aonnects the
library with other agencies within and outside tbector to
enhance coordination of activities and ensurelstiroapproach
to managing the sector.

2. The Library Board : The National Librarian reports directly to
the Board. The Board has an oversight functiothenoperations
of the library, including budgets, personnel mamagnt,
programmes and activities. It also provides adyis®rvices to
the library. However, it must be noted that thealbis not
responsible for the day-to-day management ofibnarly.

3. The National Librarian/Director of the National Lib rary: He
is the overall head of the national library anddsponsible for
the day-to-day management of the library. Forlitwary to be
successful, the National Librarian must have gdeablership
skills, including the capability to advocate, lghbengage in
beneficial partnerships, fundraise and networl pitofessionals,
non-professionals and the private sector at tlwallonational,
regional and international levels. The goal of tNational
Librarian is to interpret the vision of governmext it relates to
the library and information sector and correlatewith the
operations of other Ministries, Departments anderfges
(MDAs) of government in order to ensure a seamless
management of resources or good governance. Th®nidha
Librarian is responsible for planning, organisindirecting,
coordinating and reporting on the operations eflibrary as well
as staffing, finance and general administrationtlué entire
structure and system. Units such as the internadlitaa
procurement, legal, faciliies management (physmanning)
and public relations office report directly to thdational
Librarian. The legal unit takes responsibility af legal issues
that may arise in the course of duty of the liprancluding court
subpoenas. In some big national libraries, thed hedathe legal
unit also acts as the Secretary to the Board.

4. The Professional Services DepartmentThis department is
responsible for all the professional services refie by the
national library, including public services, legaleposit,
collection development, cataloguing and clasdiice and
Information and Communications Technology (ICErvices.
The public services department is responsiblestdich services as
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managing the branches of the national library, whbkey exist; readers’
services which is the interface between the libeargt the users such as
circulation/lending services and reference seryiosgr education and
reading promotion activities; technical servicesaohhhelps in creating
access to information such as cataloguing and ifizg®n, bindery,
shelf management and collection development /atgunisdepartment.
National libraries usually use established claszifon schemes such as
the Library of Congress Classification Scheme @r frewey Decimal
Classification Scheme. They also use the Resourscription and
Access (RDA) classification and MARC21 for catalogu The legal
deposit department is responsible for acquiringnédirmation resources
published within the country, by citizens of theuntry who reside
outside the country and all information resourclesua the country by
non-citizens. The collection development or acdoiss department is
responsible for selection, ordering, acquisitiond aaccessioning of
information resources in the library. It carried these responsibilities
using a collection development policy that intetpréhe vision and
mission of the library. The collection developmeuiicy is a critical
component of the library operations as it can n@kaar the services of
the library in general. The serials department abog to Osborn
(1980) in Nwalo (2003) is a library within the ldny in the sense that it
carries out the activities of other departmentshsag managing serials
in terms of cataloguing and classification, lendisgelf management
and so on. The ICT department is responsible fanagimg all aspects
of the library operation as it relates to applicatof new technologies,
including managing the library website.

5. Corporate Services Department: This may include services
such as planning, research and statistics depatrtmuRich is
responsible for collating various statistical d&ba the annual
report, conducting research relating to the work the
organisation and working with the Office of thei€hExecutive
to set up strategic plans and other planning rements. It also
includes Finance and Accounts department whiglesponsible,
among other things for budgeting, financial fosdsa
implementing financial activities and managing #ezounts of
the organisation. In addition, the administratdepartment is a
component of the corporate services departmers.résponsible
for personnel matters such as recruitment, prametliscipline,
training and retraining, annual leave and othkated matters.

It is essential to reiterate that different natiohlbraries implement

different organisational structures and systems $hidt their peculiar
circumstances, aims, objectives and mandates.

53



LIS325 NATIONAL INFORMATION SYSTEMS AND SERVICES

4.0 CONCLUSION

In conclusion, it should be noted that the orgarral structure that a
national library adopts is flexible and reflects ibbjectives and
functions. The structure and system is designednture that users’
information needs are met in the most cost effectiwanner. This
suggests that the Library Board and Chief Execubi¥fecer have a key
role to play in making the right decisions becasseh choices can
either make or mar the library. An efficient andeefive structure
ensures staff motivation, team work, a shared misiod shared goals
and achievements. You will need to learn the daffierstructures that
national libraries could use to manage their opmnatas well as brief
descriptions of what the departments and unitsritate up the system
do.

5.0 SUMMARY

This unit discussed the various organisationalcsines that national
libraries may use in managing their operations.déscribed the
characteristics of organisational structures, &edrmportance of having
such structures and systems. Furthermore, it gasampgle of an

organizational structure and briefly described fbactions of these
inter-related units. These include the supervisuogistry, the Library

Board, the national Librarian, professional sersiaepartment and
corporate services department. Lastly, it strefisedact that there is no
one-size-fits-all approach and that libraries stowlllow enough

flexibility to ensure that the information needsusfers are met in the
most efficient and effective manner.

SELF-ASSESSMENT OF EXERCISE
1. List the features of good organisational strrectu

Answer

Simplicity

Flexibility and continuity

Clear line of authority
Application of ultimate authority
proper delegation of authority

arwbdPE
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6.0 TUTOR-MARKED ASSIGNMENT

1. Using examples, write short notes on the structarek systems
of national libraries.

2. Describe some of the major characteristics of degdional
structures, using an example of a typical natiohbtary
structure.

3. Briefly describe the roles and functions of thdetiént units and

departments of the organizational structure cditeonal library.

7.0 REFERENCES/FURTHER READING

Aiyebelehin, J. A. (2012). “General Structures, ekattures, and
Problems of Libraries: Revisiting the State of railanship in
Africa.” Library Philosophy and Practice (eJournal).832.
https://digitalcommons.unl.edu/libphilprac/832

Egyankosh, (2021). Library Organisational Structure
http://egyankosh.ac.in/bitstream/123456789/330%581/2.pdf

Friend, L. (2019). “Business Models and OrganizaldStructure”
Ifidon, S. E & Ifidon, E. I. (2007)New Directions in African
Library Management. Ibadan: Spectrum Books Limited.

Investopedia (2021). Organizational
Sructure.https://www.Investopedia.com

Nwalo, K. I. N. (2003)Fundamentals of Library Practice: a Manual on
Library Routines. Ibadan: Sterling-Horden Publishers Ltd.
Pitts, T. and Clawson, J. (2008).ganisational
Sructure.https://www.researchgate.net/publication/228144159
Organizational_Structure/link/5¢782a35458515831864& /dow
nload

Williamson, V. & Pattison, |. (2011).Organizational Culture,
Sructures and Styles. the Impact of New Technologies. Perth,
Australia: Curtin University of technology Library

55



LIS325 NATIONAL INFORMATION SYSTEMS AND SERVICES

UNIT 2 CURRENT TRENDS IN THE MANAGEMENT
OF NATIONAL LIBRARIES
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1.0 INTRODUCTION

Haven looked at the structure and systems of retidoraries in the last
unit with a view to understanding how different angsational structures
operate and inter-relate, this unit will focus te turrent trends in the
management of national libraries. Management ire®lkarnessing the
human and material resources of an organisatioa nesult-oriented
manner that yields the maximum outcomes with th@&mmim resources.
An examination of the current trends in the manag#nof national

libraries is important because different managersgnés exist and the
choice of one style above others may make or nealilthary.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

) describe the key concepts of “management” and “atnation”

o discuss the basic features of managing an orgamsat

o discuss how national libraries may manage theiraimans in
order to achieve the desired outcomes

o explain the application of modern management tegles  and

methods in managing a national library
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3.0 MAIN CONTENT

3.2 Current Trends in the Management of National
Libraries

3.2.1 Definition of the Terms “Management” and
“Administration”

This unit introduces you to the basics of managerdetipline and its

general principles and functional elements. Weldtaty the meaning,

purpose and scope of scientific management inioeldab the aims and
objectives of any organisation, specifically fdorary/national library

management. Management is concerned mainly withhtirean and

material resources, activities and tasks of anrosgéion. The overall

objective in the management of an organisatioroiproduce the best
possible results within the resources availabléh&oorganisation. This
is to be systematically planned if the objectivethe organisation are to
be achieved. It is very difficult to accurately ithef management. There
IS no universally accepted definition of managemevianagement

involves both acquisition and application of knosge. It does not go
by rule of thumb or intuition alone even thouglsitonsidered to be an
extension of common sense.

Management is both an art and a science. The Bmeayproach lies in
decision-making, planning and in the appropriat efstechnology. The
artistic approach to management can be found in tdeks of
communicating, leadership and goal-setting. In teraf definition,
management could be said to be the process ohgeitid achieving
goals through the execution of five basic managénmeamctions (i.e.
Planning, Organising, Staffing, Directing and Colling) that utilise
human, financial and material resources. Knowledganagement
Terms (2009) also defined management as the oajamal process
that includes strategic planning, setting objedjveanaging resources,
deploying the human and financial assets neededtieve objectives,
and measuring results. It includes recording arating facts and
information for later use or for others within tlheganisation and its
functions are not limited to managers and supersibat every member
of the organisation has some management and negdunctions as
part of their job. In essence, management couldeseribed as an act of
efficiently and effectively supervising people améterials in order to
achieve the common goal of the system. Planninggarosing, leading,
motivating, controlling, coordination and decisioraking are the major
activities performed by the management. Drawingnfrime literature,
you could conclude that management brings togefiis of the
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organisation: Men, Material, Machines, Methods, &hohey. It is an
activity, a function, a process, a discipline anechhmore.

On the other hand, administration is a broader ténat involves
forecasting, planning, organising and decision-mgkunctions at the
highest level of the library. It represents the kger of the management
hierarchy of the organisation and lays down thel&amental framework
of an organisation, within which the managementh& organisation
functions. The main functions of administrationlute the formulation
of plans, policies and procedures, setting up alggand objectives, and
enforcing rules and regulations. Management isahtbut plans and
actions, but administration is concerned with fragnipolicies and
setting objectives.

-asva-'-'—b-“:-"““'“"

Fig. 38: Differences Between Administration and gement. Source:
Google Images In other words, the differences betwée terms
“management” and “administration” include the fHwit:

o While administration is involved in policy formuian,
management focuses on policy implementation.

° Management plays an executive role in the organisathile the
role of administration is decisive in nature.

o The functions of administration include legislatioand
determination while those of management are ekeruind
governing.

o Lastly, administration takes all the important dems of the

organisation while management makes decisions ruride
boundaries set by the administration.

Management Theories
The schools of management thought are broadly elividto three

I Classical Management Theory (1880's-1920's). Thessdadal
management theory is organisation-centred andsdedh the
economic "rational man". It includes scientific magement,
administrative management (Henry Fayol) and bunedic
organisation (Max Weber).

. Neoclassical Theory (1920's-1950's) which isspe-centred and
human-oriented. In this case, the emphasis washenneeds,
behaviours and attitudes of individuals (i.e. fabperson" view).
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It included human relations schools (Elton Mayaj. RRoethlisberger
and W.J Dickson) and behavioural schools (Maslow(kégor).

iii. Modern Management Theory (1950's-). It emphasides t
complete employee view by a revisionist resear¢higchfield).
It includes three main approaches: systems approlagman
relations or humanism approach and scientific @ggin.
Scientific management is almost synonymous withtdachings
and practices of Frederick W. Taylor (1850-19IR)roughout
his life Taylor struggled to increase efficiencygroduction, not
only to lower costs and raise profits but alsartake possible
increased pay for workers through higher produtgtiscientific
management is the name given to the principlegaactices that
grew out of the work of Taylor and his followeiGafl George
Berth, Henry L Gantt, Frank and Lillian Gilbretbtc.) and that
are characterised by concern for efficiency arglesyatisation in
management.

Thinkers, experts and writers on scientific manageirhave evolved
useful principles to have practical guidance fomagement operations.
We shall examine some basic principles provided=By Taylor and

Henri Fayol representing scientific management schod operational
management theory.

Frederick Taylor's Principles

The fundamental principles that Taylor saw undedyihe scientific
approach to management may be summarised as follows

I Replacing rules of thumb (generally accurate guidsulting
from practical experience/practice rather thanome with
science (organised knowledge);

. Obtaining harmony in group action, rather thanalidc

iii. Achieving cooperation of human beings, rather tl@maotic

individualism;
iv.  Working for maximum output, rather than restrictedput; and
V. Developing all workers to the fullest extent possiior their own
and their company's highest prosperity.
Vi. It may be noted that these basic principles of diagke not far

from the fundamental beliefs of the modem managsen
though some of the techniques Taylor and his aglies and
followers developed in order to put his philoso@mg principles
into practice, had certain mechanistic (descrilsagial activities
as if they are machines) aspects.
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Henri Fayol’s Principles

Noting that the principles of management are flexilbot obsolete and
must be usable regardless of changing and specraitons, Fayol
listed fourteen principles based on his experielfdeuegbu and
Nnadozie, 2015). These are:

1. Division of work: Specialisation allows workers and managers
to acquire an ability, sureness, and accuracy lwhidl increase
output. More and better work will be produced witle same
effort.

2. Authority: The right to give orders and the power to exact
obedience are the essence of authority. Its @retsn the person
and the position. Please note that this may lghtbfi different
from responsibility.

3. Discipline: Discipline is composed of obedience, application,
energy, behaviour and outward marks of respecivdest
employers and employees. It is essential to asynbas. Without
it no enterprise can prosper. It is what leadeskent.

4. Unity of command: For any action whatsoever, an employee
should receive orders from one superior only. Paeson, one
boss. In no case is there adaptation of a socgdnism to a
duality of command.

5. Unity of direction: One head and one plan should lead a group
of activities. It will lead to achieving the sanebjective. One
head, one plan.

6. Subordination of individual interest to general interest The
interest of one person or group in a business|dhoat prevalil
over that of the organisation.

7. Centralisation: Everything that serves to reduce the importance
of an individual subordinate's role is centralmat Everything
that increases the subordinate's importance ientedisation.
All situations call for a balance between these pwsitions.

8. Scalar chain: The chain formed by managers from the highest to
the lowest is called a scalar chain or chain ofmmand.
Managers are the links in the chain. They shaddimunicate to
and through the links. Links may be skipped ocuwinvented
only when superiors approve and a real need exisis so.

9. Order: This principle is the simple advocacy of a place fo
everyone, and everyone in his or her place; a epléar
everything, and everything in its place. The otwecof order is
to avoid loss and waste.

10. Remuneration of personnel: The price of services rendered
should be fair and should be satisfactory to leattployees and
employer. A level of pay depends on an employeaise to the
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organisation and on factors independent of an eyeple worth - such
as cost of living, availability of personnel andngeal business
conditions.

11. Equity: Kindliness and justice should be practised byspes in
authority to extract the best that their subortdisdave to give.

12. Stability of tenure of personnel Reducing the turnover of
personnel will result in more efficiency and fevespenses.

13. Initiative : People should be allowed the freedom to propose a
to execute ideas at all levels of an enterprisenafager who is
able to permit the exercise of initiative on tlatmf subordinates
is far superior to one who is unable to do so.

14. Esprit De Corps: In unity there is strength. Managers have the
duty to promote harmony and to discourage anddavioose
things that disturb harmony.

We have already seen that there are several defisigiven by experts
to explain the meaning and scope of management.wWayeis to view
management as a set of common processes or fusatibith, when
carried out well, lead to organisational efficienapd effectiveness.
These processes or functions have been broken dawna set of
related elements forming a useful framework. A fiorcis a type of
work activity that can be identified and distinguesl from other work.
Experts have identified several managerial funeticas important
elements of management. While Newman and Summaetifiee four

functions namely, organising, planning, leading a&odtrolling, Henri

Fayol recommended five basic functions namely, mplayn organising,
commanding, coordinating and controlling. Howevéulick and

Urwick (1937) coined an acronym for seven basiccfoms of

administration, namely POSDCORB which stands fom&anRing,

Organising, Staffing, Directing, Coordinating, Rejpoy and Budgeting.
Gulick and Urwick (1937) suggest that the major adage of
separating and discussing these functional elemedigidually is that

it provides a helpful means to examine the varitugads that are
interwoven into the fabric of what managers acyudd.
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Fig. 39: Seven Functions of Administration
Source: Google Images
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The main functions are described below:
a. Planning

Planning is the process of determining in advandatwshould be
accomplished and how to do it. In other wordss &m analytical process
of establishing goals, objectives and targets, saasg the future,
premising, generating and evaluating alternativeselecting
programmes, projects or courses, estimating ressungreparing the
plan document and implementing the plan. Plannisigthie "first"
function and logically precedes the execution ¢father managerial
functions. Aina (2004) posits that the main compas®f planning are:

o Formulation of mission and vision statements the vision
statement is a projection of what the library vabbk in future
while the mission according to Stueart and Mora@07) is a
self-imposed duty towards achieving the purposewhbich the
organisation was established.

o Goals and objectives:this is the purpose for which the library
was established and enumerates how the libratyfwifil its set
mission. The objectives must be specific, meadeyachievable,
reliable, time bound, can be evaluated and rep¢8&ARTER).

. Environmental scanning it is important to do an environmental
scan that involves examining the internal andrestiefactors that
may influence the operations of the library. Wotves doing a
SWOT analysis of the environment (Strengths of libeary,
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Weaknesses of the library, Opportunities the Iyptaas that are external
to it and the external Threats it faces in managsgperations).

o Strategy: the strategic plan of the library, according tos&o
(1995), is the participative process that mergksas from all
stakeholders in the various departments and shibe/gole of
each employee in the overall goals and objectwéise library.

o Policy statements:this involves policy decisions taken by the

administration and management of the library.
The advantages of planning are to offset unceytaind change;
provide a framework for execution and directiamgus attention
on objectives; improve services and help contperations and
facilities; ensures rational and effective devetept; permit the
anticipation and future resources needs; and khegskills and
experience of staff members to the planning pces

b. Organising

Organising is the process of prescribing formahtiehships among
people and resources (personnel, tools, capitadctomplish the goals
of the library. In organising, activities are gredp into working
divisions, departments, or other identifiable upitsnarily by clustering
similar and related duties. The result is a netwofkinterdependent
units. These structural patterns reflect horizoatad vertical positions,
indicating distribution of work, authority and ressibility, span of
control, nature of duties, outflow of work, means €valuation of work
output, staff discipline mechanism, smooth flowngtional points and
coordination points, etc. Stueart and Moran (2Gtly describe this by
stating that an organisation divides the total ask activities to be
performed by establishing horizontal specialisatioand vertical
differentiation. In such instances, horizontal s$pksations involves
creating departments to perform specific tasks eavhWertical
differentiation is the hierarchy within positionsich as structuring
authority, power, accountability and responsibilitwithin the
organization. Studies have been conducted to deviohniques for
activity and workload analysis, work and job anaygob definitions
and descriptions, models of organisational striecturd similar others.
Organisational charts, block diagrams and workfldvarts are used to
depict the functions of an organisation vividlydicating its managerial
strength. Libraries are generally d on the basitheif functions such as
collection, development, technical processing asersl services. But
they can be d on the basis of user groups serveldr@n’s department),
subjects handled (science library), and products services/functions
(reference section) and form (serials library, niidypary). However,
most national libraries use a combination of thHésgebelehin, 2012).
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C. Staffing

Staffing deals with providing the right type of pens to man the
positions and functions created within an orgarmsat As variously

stated in the literature, the real strength of agamisation is its
personnel; they can make or mar the organisatiaitii®y is the formal

process of ensuring that the organisation hasfipthlivorkers available
at all levels to meet its short and long term ofoyes. This function
includes human resource planning, recruitment aiecsgon, training

and development, rewards and compensations, heaadtisafety, career
planning and management, employee assistance, ingachnd

orientation, and performance appraisal. Some imrapbribasic concepts
of staffing are job analysis, job description, jebecification, job
enlargement and job enrichment.

In national libraries, staff categories will incighrofessional staff, that
is, the librarians who are usually in leadershigifians such as head of
Technical Services Department. They have a degnebbiary and
information science and can aspire to become direcor national
librarian. They perform intellectual and non-roetiriasks. Another
category of staff is the para-professionals (liprafficers). These are
those who have a diploma in library and informat&sence. They
assist the librarians and usually perform routiaeks. They may head
the smallest units in the system. We also haver cingport staff. They
include non-librarians but are professionals ineotfiields such as
Computer Scientists, Lawyers and Accountants. Gsheport staff are
Library Assistants, Clerical staff and such otheffswho do not have
more than a Secondary School Certificate or itsivedgnt. They are
engaged in bibliographic searching, charging andcldirging of
materials. Students, volunteers and part-time stefy also be used in
national libraries, although this is not commorml&veloping countries.

d. Directing

Directing is the managerial function concerned wtk interpersonal
aspect of managing by which subordinates are ledntterstand and
contribute effectively and efficiently to the attment of enterprise
objectives. It aims at getting managers at all I[e®p management,
middle management and supervisory level managerneijeract with
staff in a manner that teaches them how to gegghdone in the right
way. It is the most interpersonal aspect of managgmDirecting is
closely related to the communicating function aratiwating, activating
and leading are sub-functions of directing. Comroation is a major
aspect of directing because instructions and duwestcan only be
carried out if the message is understood. The noompletely an
individual has a reporting relationship to a singlgerior, the less the
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problem of conflict in instructions and the gredtes feeling of personal
responsibility for results (the principle of Unitpf Command).
Interestingly, reporting is the converse functidndoecting. In other
words, (between two persons in the hierarchy), iflifects B, then B
reports to A. In the library, directing is doneaditlevels. For instance, in
writing the library’s annual report, the lowest wim the organisational
structure (supervisors) will be directed to sengdorts to their line
managers (middle level) and they will collate andturn send to top
management who will compile and draft the report #oe National
Librarian to approve.
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Fig. 40: Directing Function. Source: Google Images

e. Controlling

Libraries often exercise control over the systenphyiding guidelines

for the organisation to perform according to sahdards of efficiency
and quality. This implies accountability, and theigation of the staff at
all levels, of reporting to a higher authority dweir productivity both in

terms of quality and quantity. A good control systehould be forward
looking, objective, flexible, economical, understahle, reflect the
nature and needs of activity as well as the orgdioisal pattern,

promptly report deviations and exceptions at a@ltjgoints and lead to
corrective actions. In summary, we can say thaptbeess of governing
an organisation constitutes control. Governing esdfor national

libraries is usually the Board, the National Likaar and the top
management staff. The overall objective of condb ensure that high
standards are maintained in the library. Some @fcdmmon traditional
control measures are budgets, statistical dat@japeports, breakeven
point analysis, internal audit and personal obsema

f. Reporting and Budgeting

Reporting: this serves the purpose of keeping authoritiest@gublic
at large informed about the performance, achievésramd shortfalls for
a specific period. Libraries usually generate aganount of statistical
data and reports such as number of visits, numbesers, number of
programmes and all these are compiled at the entieofear into an
annual report.
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Budgeting: The main source of funding for national librarissthe
government. Budgeting involves how the library glaon allocate its
resources and it is expressed in financial or nigakterms. Budgeting
includes financial planning and accounting thatetfthe provision of
funds for activities such as personnel, activiaesl programmes which
will enable the library achieve its set objectivaasd goals. Library
budgets are usually prepared one year in advarcaube, for instance,
academic journals are subscribed to one year iaray Budgets could
be line-item (provision is made for each item)wnp sum (an envelope
containing the total sum) budgets. Most nationadaliies use the line-
item budgeting style.

g. Coordinating, Communication, Innovation and
Representative Roles

In addition to these five functions, there are oth@anagerial sub-
functions, including motivating, activating, lendincommunicating,
delegating, coordinating, innovating, influencinglaepresenting.

Coordinating is the process of linking several activities tdiave a
functional whole in the organisation. In other ward is the process of
ensuring that persons who perform interdependemvitees work
together in a way that contributes to overall gahinment. In such
cases, a manager’'s leadership skills are put to@esnmunication is
the transfer of information, ideas, understandimgfeeling between
people. Librarians communicate continuously witkrasand authorities
and with themselves. Communication, both writted aral, is used to
obtain and give information for planning and demisi making.
Innovating involves the need for the organisation to constagtow
bigger and better and is therefore an importanttfan of a manager.
Innovation means creating new ideas which may eitksult in the
development of new products or binding the new @ethe old ones.
Representing involves representation of the library to other
stakeholders.

In concluding, it is neither desirable nor feasitaeist and explain all
other managerial functions. Suffice to say thatomat libraries use all
of these administrative styles to ensure that thearies fulfil their
mandate and make the desired impact.

4.0 CONCLUSION
This unit briefly discussed management theoriesasd described the
management principles of Frederick Taylor and HEasiol with a view

to explaining the complex nature of organisatioik® Ithe national
library and why selecting the appropriate structawed system is
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fundamental to their success. In conclusion, kssential to highlight
that current trends in the administration of nadidibraries indicate that
they use a combination of management styles torenthat library

services are delivered in the most efficient aridative way in order to
satisfy users’ information needs.

5.0 SUMMARY

This unit described the management systems useational libraries. It
explained the differences between management amihesdration, and
the management principles of Frederick Taylor amtriHFayol. It also
explored the wuse of Planning, Organising, StaffinQirecting,

Controlling, Reporting, Budgeting (POSDCORB) as Iwehs

Coordinating, Communication, Representation astal@e tools in
managing a national library. It is important to drapize that new
technologies have become a sine qua non in managiugrn national
libraries. ICTs are widely used to achieve thesetions. For instance,
MS Word is used in all functions for word processiiMicrosoft Excel

is used for budgeting and the Internet is seardbedhnovative ideas
and good practices. Social Media is now commonledusn

communication.

SELF-ASSESSMENT EXERCISE
1. List seven principles of management as statdddmyi Fayol.
Answer

Authority
Discipline

Unity of command
Unity of direction
Centralisation
Scalar chain

o0k wnNE

6.0 TUTOR-MARKED ASSIGNMENT

1. Describe seven main functions of administratiort #ra used in
national libraries

2. Explain the differences between “Management” and
“Administration”.

3. Describe Henri Fayol's fourteen principles of magragnt

4. Describe Frederick Taylor’s principles of managemen
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1.0 INTRODUCTION

Before we discuss the services provided by natidibaéries, it is
pertinent to critically examine library users. Thidecause users are the
pivots and raison d’etre for which library servica® provided. This
unit introduces you to the different categoriesusérs in libraries, in
general. One of the goals of libraries is to satikkir users and as such
libraries design services and operations thatagslist them in achieving
this goal. Different users have different inforroatneeds. It is therefore
essential to look at the categories of library siserorder to understand
how national library services may meet their infation needs.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

) describe the different categories of library users

o discuss the basic information needs of users

) briefly explain the basic information needs of aaél library
users.
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3.0 MAIN CONTENT

3.1 Library Users

Academic writing
centre staff

~( students

" Project ; - I — _

Fig. 41: Library Users. Source: Google Images

A library user could be said to be anybody whotsisi library. Nwalo
(2003) defined a user as anybody who visits thafbwith the purpose
of exploiting its resources to satisfy his informatneed. "Visit" in the
21st century includes remote access to the libparyal or website or
physical access to the building. In the same v&ina (2004) defined
the term "user" to include all those who avail tsefues of the services
offered by a library. The term user is used synomysty with such
terms as patron, client, information user, inforioratseeker, consumer,
customer and reader. In the information age, p@¥ID-19 pandemic,
doing any form of business has become almost cdaipleirtual. Reitz
(2005) defined the 21st century library as a "lipravithout walls" in
which the collections do not exist on paper, miorof, or other tangible
form at a physical location, but are electronicallycessible in digital
format via computer networks. From this definitiahis apparent that
library users require new technologies to accdssirly collections, as
access is no longer restricted to the user payingsia to the library
(building) physically. The emphasis is on acces$iserathan ownership.
This implies that the library user needs to takeen@sponsibility in
locating and retrieving information from the libyar collections.

Users’ are the pillars around which library sersi@d operations are
built. Generally, the raison d’etre of any libraagd information centre
is to satisfy its users’ information needs. Usdrsfaction research is
often carried out in libraries and information gestbecause it is one of
the key performance indicators (PKIs) of the suscesany library,
including national libraries. That is why the visioand mission
statements of any library, and the objectives Uggdatus on satisfying
users. Different users have diverse informationdeegnd indeed one
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user may have different information needs whichngeafrom time to

time. This dynamic nature of users’ information adeeenakes it apparent
that libraries will remain “growing organisms” astad by Ranganathan
(1931). Many researchers have categorised libregysun various ways.
Although it is difficult to have a clear-cut distimion between the
different categories of users, it is useful to idgiish between the
different groups because their information need8erdiand they

therefore require different services provided byfedent types of

libraries. In this unit, we shall briefly examiné&et categorization
proposed by four different researchers.

% j)

L\\K GiNG LIVES, BOOK lZY 001(

Fig. 42: Library Users. Source: Google Images

Whittaker (1993) categorised users into five brggdups, namely
general readers, subject readers, special readdraan-reading users.
This categorisation was expanded by Nwalo (2003phé¢tude general
users, specialist users, handicapped users, revatét users and non-
reading users. General users are those who uskbthey to expand
their general knowledge or those who read for plemasThey include
retired persons, children, young adults and uséisiternet facilities.
Specialist users are those who use the libraryato o-depth insights
into the subject disciplines such as pupils, sttglerecturers,
researchers, professionals, policy makers, planaedsexecutors who
are usually literate. Furthermore, handicappedsusere categorised as
people who were physically or mentally handicapped|uding the
visually impaired, deaf, dumb, lame, hospital paBeand prisoners. The
non-reading users’ category were those who useer atfrvices of the
library apart from reading. Such services includ# rental, borrowing
of projectors and other audio-visual materials. Tes¢ category of users
described were the non-literate uséreese were users who could not
read and write in any language and those that bharely literate. They
use the library to improve their literacy skillshdy include farmers,
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artisans and traders. These various categoriesays unay be found in
public and national libraries while academic, spkand school libraries
users may be more restrictive.

Aina (2004) in his contribution expressed the ndedmake the
categories more homogeneous and therefore liseagelcategories of
library users as: children, pupils, students, a&dulprofessionals,
researchers and lecturers, policy makers and planhiagtisans, rural
dwellers, hearing and visually handicapped userd ahysically

handicapped users. He described children usersssentally pre-

primary school children whose main interest is quied information,

graphics, toys, games, art works and photograplost ldublic libraries

have a children’s section with services such asy<4#@lling. He

described pupil users as those in primary and skagrschools who use
the library to enhance their formal education, eaton and other
purposes. Their needs are usually met by schoolpadic libraries.

Student users were those studying in colleges wéawn, polytechnics,
universities and other tertiary institutions. Thage the library for
education and learning, recreational and cultuctivides. Adult users
were described as young adults or the elderly wag or may not be
employed. The young adults are usually gainfullypkayed and may be
pursuing further education through distance legrnifhe elderly are
pensioners and are interested in general readingriaa. Professional
users were described as those who are highly esth@atd experts in
their various fields. They constitute the main eegi of growth in

society and are served by special, national andliqulbraries.

Researchers and lecturers are users that are l@ghtated and work in
tertiary institutions, research institutes, civiengce, international
organisations and non-governmental organisatiorgey Tmainly use
academic and special libraries. Policy makers atahners were
described as users such as politicians, top govearhand private sector
officials who formulate policies. They include nsters, permanent
secretaries, chief executive officers of governnagencies and private
companies. They are mainly served by special libsabut also use
national and public libraries. He described arssé&mrban and rural-
based)as users with vocational education who maye hecquired

technical skills through apprenticeship. They idelupanel-beaters,
carpenters, bricklayers, plumbers, tailors, elegns and mechanics
who have a low level of formal education. They seeved by the public
library. Aina (2004) also described rural dwellassanother category of
users. He stated the distinguishing characterigifcthis category as
those who have little or no formal education ane in environments
with very few basic amenities such as pipe-borntemalectricity and

tarred-roads. They cut across all age ranges mergky have low per
capita income, although some members of the contynsuch as

teachers, missionaries, pensioners and governnfigcitls are literate.
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They are mainly farmers but are also engaged ity peetding, dyeing,
pottery, metal work, clothing industry and otheinmary industries.
Hearing and visually handicapped users were destrds those who
were either partially or fully deaf or blind. Thegually require special
equipment such as Braille machines and audio-dasgktyers in order
to use the services of the library effectively. Hingsically-handicapped
users were described as those who needed whegsd thhanove around,
those in prisons, hospitals, the ageing who areahia and others who
may not be able to go to a physical location to theelibrary services.
Public and special libraries usually provide segsito these categories
of users.

Anyira (2011) in his contribution, used the skid$ the users to
categorise them into:

I Unskilled user/ computer illiterate user

. Semi-skilled user/ semi-computer literate user
iii. Skilled user/ computer literate user

iv.  Abuser

I Unskilled User/ Computer llliterate User

Anyira (2011) noted that the unskilled/computdtahate user are those
who will not be able to use the twenty-first cemtlibrary facilities
because they lack ICT skills. Since interactionwleen librarian and
users will mostly require the use of ICTs, thenl wdt even be able to
ask the librarian for guidance and would have tesas library services
through a third party.

il Semi-Skilled/ Semi-Literate User

Anyira (2011) described this category of usershasé who can use
technological devices to access the library wittlelior no support,
which means that they can effectively use basicchefacilities and are
largely information literate. However, they find difficult to use the
advanced search engine features and operators.

iii. Skilled User/ Computer Literate User

This category of users consists of those who haeéngone ICT training
and had acquired some experiences in the use dmhdkgical
innovations as they relate to information retrievidley are information
literate and are able to break their informatiored® into searchable
units, translate them into keywords, search fommthgsing basic or
advanced search technologies, and retrieve upt®-dalevant, and
adequate information. These users could be sgidgsess:
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o Knowledge of how to analyse information need (infation
literacy).

o Knowledge of how to use basic and advanced seangines
effectively.

o Knowledge of how to formulate queries and keywords
effectively.

L Tt

W
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-

4
Fig. 43: Library users. Source: Google Imag
iv.  Abusers

Among the users of the library of the 21st centarg unauthorized
users such as those who gain illegitimate accedgitary resources
available online (Abusers). They are called hackBmme people also
deliberately use online media for misinformationdis-information in

order to confuse users. In the twenty-first centlibbyary, skill is the

primary factor that inhibits access. The handicaghe 21st century
library is the user (though physically fit) who kacthe skill to satisfy
his information need.

3.1.1 User Information Needs

It is universally agreed that every individual winet literate or not, has
information needs. People use the library for wasioseasons and to
satisfy different needs such as to read, to condeskarch, to
communicate information and for recreation. Ain®Q02) opined that
the most important information need is the infororatthat will enable
the individual to resolve uncertainties or problemsthat will help in

74



LIS325 MODULE 2

making sound decisions. Anyira (2011) puts thidyapy enumerating
the reasons why users need information as:

I Personal self-developmentpeople need information to enrich
themselves and remain relevant to their societgreer,
organisation etc.

. Health: library users need information on how to stay tngal
and how to understand medical conditions theyheir ttamilies
have.

iii. Governance: people seek information to know what is going on
in their government and in their country. They wam keep
abreast with government policies and plans andwkhow it
affects them.

\Y2 How-to-do-it: people require knowledge or information in order
to know what to do at any point in time. Every s at hand,
requires information as the solution.

V. Work/ occupation/ career. every professional requires up-to-
date knowledge in his chosen profession, inforomatelating to
better jobs etc. Students (whose occupation i®dtig) need
information to do assignments, pass their exanmsl arite
projects.

From the foregoing, you could say that nationaldites are used by all
the various categories of users, that is, a cresses of the society.
However, those who use the services more are the-sdélled and
skilled users. They could also be described aspsibnals, researchers,
lecturers, policy makers and planners, and spstiadiers.

The customers of National Library

EMD USERS LIEAARIES
'"":'_"""ﬂ""'"' Unrearshy izranos
Shedents -Aphiechnic Hhrsrles
(Ehe - o oial lisranes
Pubdic ismne
MATIONAL
LIBRARY
THE GESERGL FLIRLHE FLUELISEHING INODLETH Y
Sisitors ol aribitons Pentishers. Oook sty
Wichors ol cullural events -Athis
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Fig. 44: National

Library Users. Source: Google Imges
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Fig. 45. Users in National Library of South Africa. Souce: Google
Images

4.0 CONCLUSION

In concluding this unit, it is evident that therllby user is a crucial
component of library service, traditional or virtuln the twenty-first

century, especially in the post COVID-19 pandenn&; enformation and

communications technology (ICT) skills are essénim using the

library. Staff and users without ICT skills will beme the new semi-
literate/illiterates in the new normal. This unikaenined different

categories of library users and redefindte critical role of the

information literacy function of libraries and imfoation centres in
assisting to develop new netizens for the sociédy will need to know

the different categories of users in libraries amdlerstand that every
individual in society has unique information nedhlat are dynamic in
nature.

5.0 SUMMARY

This unit articulates that various categories dbrimation users that
visit libraries. It highlights the fact that diffiemt researchers have
categorised library users in different ways andefbri describes the
views of three researchers (Whittaker, 1993; A@@0Q4; and Anyira,
2011). In particular, Anyira’s categorisation usii@ skills was noted
to be more relevant in this post-COVID-19 pandem&wv normal
society. He emphasised the relevance of informditeracy skills by
categorising library users into: unskilled usermpuiter illiterate user;
semi-skilled user/ semi-computer literate userjleskiuser/ computer
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literate user and abuser. It also briefly explaims main reasons why
users need information and the basic informaticedeef library users.

SELF-ASSESSMENT EXERCISE

Who are semi-skilled library user?
Answer
semi-skilled library user are those users who cae technological
devices to access the library with little or no o, which means that
they can effectively use basic search facilitiesd aare largely

information literate. However, they find it diffituo use the advanced
search engine features and operators.

6.0 TUTOR-MARKED ASSIGNMENT

1. Discuss the various categories of library users.

2. Discuss the relevance of Anyira’s (2011) categdionaof library
users in the twenty-first century.

3. Enumerate and explain Aina’s (2004) categorizatdribrary
users.

4. Identify and explain the information needs of lilyrasers.
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1.0 INTRODUCTION

In the previous unit, you were introduced to vasi@ategories of users
and their information needs. In this unit, you seabmine the services
provided by national libraries in order to meet tieeds of their users.
National libraries are established primarily to\pde services that meet
the needs of their users. Their services are ysaaltessible to every
member of the community. Although the services eezed by national
libraries differ, some basic services offered wél discussed in this unit.
National libraries are service-oriented organisai@and exist solely
because of their services. Therefore, they alwaggesto meet and
surpass the expectations of users, providing tileesit quality in service
delivery. Customer service, communication, crititahking, creativity,
innovation and good leadership are basic skillsdedeto successfully
manage national libraries in the twenty-first centu

2.0 OBJECTIVE
At the end of this unit, you will be able to:

o enumerate and describe the basic services offeyedabonal
libraries

3.0 MAIN CONTENT
3.1 Services of National Libraries
National libraries offer various services to thentounity and these

differ from one community to the other. Some of th&sic services
offered are discussed as follows:
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a. Bibliographic Control and National Bibliography

One of the key responsibilities of national libesiis to provide

bibliographic control services whereby they are daded to acquire
information resources published in their countgtatogue and classify
them and make them accessible to users within atside the country.
This service ensures effective bibliographic cdntnationally and

globally. IFLA (2018) in its contribution noted thaa National

Bibliographic Agency (NBA) such as a country’s oaal library is

responsible for providing authoritative bibliograph data for

publications of its own nation, documentation ofthawised access
points, authoritative citation for works relatedth@ nation, and making
the data available to other national bibliograpdgencies, libraries and
stakeholders through appropriate and timely sesviteat make such
data available globally. In carrying out these mmw, the national
library provides the standards required in catalog@nd classification
of local materials. In the process of doing thigtional libraries usually
publish a National Bibliography of information resoes published
within the nation. The national bibliography proesdsuch information
as author of the material, title of material, thiblsher, pagination, date
of publication and place of publication for res@g@ublished locally.
In essence, it provides cataloguing-in-publicati@IP) details for

libraries, thereby reducing the time spent on ogthg and

classification of local materials. It also providiee class mark of the
material, both the Library of Congress class mart Bewey Decimal

Classification class mark and the Subject Headiagsl in so doing
make it easy for libraries within the country to capy cataloguing for
local materials. Another advantage of the natidmaliography is that it

ensures standardisation in the cataloguing andittzgion of materials
published locally. Furthermore, the national bigf@phy assists
libraries in identifying which materials are publesl locally, which

implies that it can be used as a publishers’ cgtado(Akidi and

Omekwu, 2019).
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[ TT1]

I F:L:A' Series on Bibliographic Control
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Fig. 46: IFLA Series on Bibliographic Control.
Source: Google Images

Authors Author Role Title

Khan N, Nakajima N, Vanderburg WH, compilers. Healthy work: an annotated
bibliography. Lanham (MD): Scarccrow Press, Inc.; 2004, 376 p. 617 citations,

\

Place of Publisher Dtte of Total Number Note

Publication Pubfication of Pagey
Fig. 47: Sample Entry in National Bibliographies.
Source: Google Images

b. Legal Depository

Another service provided by a national library hstt of being a legal
depository of all copyright publications within tieeuntry, publications
about the country by foreigners and publicationgtemr by citizens of
the country who live overseas. Within the counta publishers,
authors, government agencies and other privatersegjanisations are
mandated by legal deposit law to deposit copiesheir publications
with the national library, which is the organisatiosually designated to
collect such materials. The number of copies araromodalities of
depositing the copies are usually specified in #mabling Act.
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However, the copies are usually deposited at tis¢ @bthe publisher
and is free-of-charge to the national library. Timational library is

required to store and preserve these materialkeegd back-up copies
outside its premises in a place designated by dhe It is from this

collection that the library compiles a nationallimgraphy.

Library and Archives
Canada and Legal Deposit

Legal Deposit

Fig. 48: Image of Legal Deposit Law. Source: Googlenages
C. Issuance ol SBN/ISSN/ISMN

On a general note, the national library of a courgrthe organization
responsible for issuing International Standard Bdaknber (ISBN),
International Standard Serials Number (ISSN) anderihational
Standard Music Number (ISMN) to publishers and arghin the
country. These are uniqgue numbers given to anyighdd material such
that no two titles carry the same identificatiormier. Many national
libraries have transited this service to an onpiaform. The ISBN is
made up of a 13 digit number and each country Inégua identifiers.
For instance, publications Nigeria start with 983I8BN. The various
digits are used to identify different items in 18N barcode.

ISBN 978-3—-16—-148410-0

Gl 783161" 484100
Fig. 49: Sample ISBNs. Source: Google Images
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d. National Union Catalogue (NUC)

National libraries also serve their clientele byeleping a National
Union Catalogue (NUC). This is done by collatingl @onsolidating the
catalogue details of the major/cooperating libsaiie the country. The
NUC assists in improving access to the country&rditure by pointing
out which library stocks which material. It is aryaiseful service for
researchers, reference and acquisitions libramems may like to find
out the information resources available in varillosries.

online Public Ag

fonal union catalogue

Fig. 50: A Sample National Uﬁibn Catalogue. SourceGoogle
Images

e. Manpower Development and Training

National libraries sometimes engage in training aménpower

development for librarians in the country. They eathe lead in

providing continuing professional development aechhical training in

aspects such as preservation and conservation iqeesn and

digitization. The National Library of South Africégr instance, is the
regional centre for building capacity of librariams preservation and
conservation of information resources. Some natidibaaries even

provide training for certificate in librarianshipn@é diploma in

librarianship in countries where the facilities arquisite manpower are
limited.
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Fig. 51: Workshop participants in Zambia. Source: UAZ, Zambia
f. Reference Services

A reference service is the assistance given byiltherian to a client by
answering the question/query/enquiry posed by thentc National
libraries provide reference services for its clgat In the 2% century,
many libraries have migrated to providing such e online.
Electronic reference services include the Ask-Araran service, Chat
services and Collaborative Digital Reference sewicThe Ask-A
services are usually corporate-sponsored web #itdsallow users to
ask questions and receive answers for free froniguformation
located mainly on the World Wide Web or from prepary databases
and networks of field experts. National libraridsoause asynchronous
services such as emails and web-forms as well ashsynous e-
Reference services such as SMS, WhatsApp, FacebodkVideo-
conferencing. Indeed, the use of social media glait$ have come to
stay in the delivery of reference services. Theidwal Library of
Nigeria, for instance, uses the Ask-A-Librarianvess to collect and
answer enquiries from users all over the world.isT@ervice makes it
easier and faster for users to receive responsssthie library 24/7 and
is also more convenient as users do not have te gorperson to the
library.

4 HDL — Ask A Librarian - Microzoft Intemet Explorer L=
e e e |ﬁ E
¥ - = 5 = = - = Q
I e R @m@@|@vaaz~ 5
Back Fomerd Stop  Refesh  Home | Search Favortes  Media  History Mai Print Edf Discuss Realcom =
Address [E] hitp //vwms.calvin sdudlibraryaskalibrarian stm B E!'
CALVIN The Hckman@uﬂﬂ‘ﬁ‘[,ibrarv E
= =1
Home Search our Resources Information & Services+  Tutorials & Help v Need Help?
i ; - Maiyhe th =
13? Ask a Librarian Email Reference et e srevean A2 Indeor:
Use this anline form to ask a Refersnce Question; you will be contacted within 24 houre (during Reference Desk hours). Mote
that some guestions cannot be answered effectively through email and will require a wisit to the Library. For immediate help,
contact a the Hekman Library Reference Desk. For genealogical or other family histons questions, please contact Heritage
Hall
=
Name [
=]
Phone: (optional) -
E-mail
Calvin Status: |Choose your status. ¥
Lacation: [Choose your location -
| E
Ask Your Question. Be as specific
a3 possible, and mention sources you have
already used
H
Submit Query | | Clear Form |
|
[ [ e intemet 7
s |2 @ 2 Bl @ || e | B impact of ICT onLibray 5. |[ETHDL — Ask A Libraria | BOK = REF @ 4ssrd |

Fig. 52: Ask-a-Librarian Service. Source: Google
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g. Advisory Services to Government on Library Developrent
and Representation of the Country Overseas on Magts
Relating to Library Services

National libraries are usually part of the execaitasrm of government
and therefore they are the primary agency that igesv advisory
services to all levels of government in matters t@al with library

development and policy. For instance, it could e€\the government to
establish school libraries in every primary andose@ary school in a
country. In addition, national libraries are usyalilesignated to
represent their countries on issues relating teafdibs in foreign

countries and in international organisations sSilJBESCO and other
United Nations Agencies.

h. Translation, Indexing and Abstracting Services

National libraries engage in indexing and abstracsiervices, especially
for locally published information resources. Theysoa provide
translation services at the national level for im@ot documents that
may relate to policy issues using a database oslators compiled by
the library or other sources such as UNESCO’s Intraxslation (Aina,
2004). The National Library of South Africa. Fostance, embarked on
a huge project that sort to translate classics timoseven official local
languages. Translation services are however noy w&mmon is
national libraries in developing countries becaat¢he challenges of
legal deposits and publishing of national bibliqujrs.

=0 S
Indexing and
Abstracting

e sl R e el aeacd
Eermerd S T e L el

Fig. 53: Indexing and Abstracting Services. SourceGoogle Images
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I Inter-Library Loan and Document Delivery Services

National libraries also engage in such services éhtail assisting their
users’ to access information resources that arehetd within the
country. The user will be expected to completertbeessary forms and
pay the statutory fees for acquiring the documeven if on a temporary
basis. The fee usually only covers administratiost€ such as postage.
Commercial document suppliers such as the Britigdnaky in Boston
Spa, UK and SABINET in South Africa are engagedsiach services.

J. National Referral Centre and Coordinating Centre fa
Library Cooperation and Resource Sharing

These are some of the traditional roles of natidibahries. They were
leading in the areas of library cooperation, inalgdthe production of
National Union Catalogues, and resource sharingweder, in the
information age, many national libraries have talkemack stage in
coordinating consortium and resource sharing isdew technologies
have made it easier for libraries to network andrshresources with
identified partners without necessarily going tlglbua centralised
organisation. The referral service, whereby useesraferred by one
national library to another to access the infororathey need, has also
become less significant in many developing cousirie

k. Research

National libraries are a very rich source of histalr information and

therefore provide invaluable information to resbars, especially those
in the information and cultural sectors. Since ohthe key functions of

national libraries is to acquire, organise, preseand disseminate
information on rare works published in the courdnd provide ready
access to information, the research value of natibipraries cannot be
overemphasised. They are also a good source oélpgieal research.

l. Exhibition and Displays

National libraries engage in mounting displays arHdibitions in order
to draw the attention of users to the servicesraadurces of the library.
The information resources on display could be inos formats (print
and non-print materials), including pictures, magsd videotapes.
National libraries usually have exhibitions on sdbjmatters that are of
national importance such as the Independence Dippre¢ions of a
country. The National Library of Nigeria mounted exhibition during
the centenary celebration of the amalgamation geNa and displayed
the instruments and letters and other communicailatiorms used in
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the amalgamation. As the custodians of importartt ealuable rare
materials of a country, national library exhibitoorare usually very
interesting historical and cultural shows.

Fig. 54: Exhibitions and Book Fairs. Source: Googlémages
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Fig. 56: Nigerin International Book Fair (NIF) |
Source: Google Images

Fig. 58: NLN Nigerian Centenary Celebrations Exhibiion. Source:
Google Images
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You should note that there are many other servigbgh national
libraries offer in order to satisfy the peculiareds of their users which
vary from one library to another. National librari¢hat run public
library systems like many in Africa, also providebfic library services
such as provision of safe spaces for study; mewtargd recreation;
lending services; literature search services; mexhd information
literacy programmes; current awareness services antéctive
dissemination of information services.

4.0 CONCLUSION

In conclusion, this unit emphasises the importaot@roviding high
guality services in national libraries, especidigcause to a large extent,
they represent the image of the country. The statubrarians in a
country is greatly influenced by the status of tlagional library in that
society. Services such as bibliographic controbligation of a national
bibliography, issuance of ISBN/ISSN/ISMN, legal dsiis and displays
are fundamental to the development of the libraxy imformation sector
of a country.

5.0 SUMMARY

This unit discussed the various services that dierenl by national
libraries. It stressed the need for high qualitywiees in order to meet
the information needs of users. Services desciiliddde bibliographic
services, publication of a national bibliograptssuance of ISBN/ISSN,
legal depository, advisory services to governmdranslation and
referral centre, interlibrary loan and documentiv#gl services,
research and exhibitions/displays.

SELF-ASSESSMENT EXERCISE
List six services of National library.
6.0 TUTOR-MARKED ASSIGNMENT
1. Discuss ten key services provided by national fibsea
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MODULE 3 NATIONAL LIBRARY OF NIGERIA

In this module, you will learn about the Nationablary of Nigeria and

its operations. In particular, we shall discussdtelution and history of
the library, its vision, mission, objectives anadtions, its structure and
systems as well as the administration and manageofighe National

Library of Nigeria. We shall also examine the seegi offered by the
National Library of Nigeria and how Information abmmunication

Technologies are deployed in its operations. Alihafse will provide an
overview of the National Library of Nigeria, idefytigaps in operations
as well as provide insight into how best its ogeret can be improved.
The module is made up of six units as follows:

Unit 1 Evolution and History of the National Liloyaof Nigeria

Unit 2 Vision, Mission, Objectives and Functiorfsttoe National
Library of Nigeria

Unit 3 Structure and Systems of the National Lmpiaf Nigeria

Unit 4 Administration and Management of the Nasbhibrary
of Nigeria

Unit 5 Services of the National LibraryMigeria

Unit 6 Application of Information and Communicatio

Technologies (ICTs) in the National Library ofgéria

UNIT 1 EVOLUTION AND HISTORY OF THE
NATIONAL LIBRARY OF NIGERIA

CONTENTS

1.0 Introduction
2.0 Objective
3.0 Main Content
3.1  Evolution and History of the National Librawf/Nigeria
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

In the previous modules, you studied the operatadnsational libraries
in general. In this module, you shall examine tperations of a specific
national library using the National Library of Nigge as an example.
The National Library of Nigeria is an important argsation that is
located at the prestigious cultural belt in thetdrbusiness district of
Abuja, the capital city of Nigeria. It has a riclstory, judiciously

90



LIS 325 NATIONAL INFORMATION SYSTEMS AND SERSICE

interwoven with the socio-cultural and politicaktary of Nigeria. It is
essential that every student of library and infdiarma science, every
librarian and indeed every Nigerian citizen undards clearly its
operations and services in order to profit fullprfr its value and
benefits to society. This unit traces the evoluteomd history of the
National Library of Nigeria.

2.0 OBJECTIVE
By the end of this unit, you should be able to:

discuss the evolution and history of the Nationarary of Nigeria.
3.0 MAIN CONTENT

3.1 Evolution and History of the National Library of Nigeria

Fig. 59: National Library of Nigeria Current Headquarters Building
(Temporary Site)

Discussions on the need for a National Library ajeéxia started in the
early 1940s after the British Council opened ifgcefin Lagos in 1943.
However, the first formal mention of the need fakational Library of
Nigeria was in 1948 in a letter written by the Chwn of the Standing
Committee on the provision of libraries dated J8iy1948 to the Chief
Secretary to the Government. The letter advise@igoaent to establish
a National Central Library which would be a coptidibrary and in
which “all books and papers published in Nigeriad ahe works of
reference which are required by serious studentsnbtiin sufficient
demand to warrant their being placed in the redion&cal libraries...
and would be a depository and distributing cerdrenficrofilm of out of
print books” (Ojo-lgbinoba, 1995). Unfortunatelpetidea was rejected
by the colonial government in 1950 and, again irb2l%vhen the
Council of Ministers turned down the idea of makitlte central
government take responsibility for a national lifgraHowever, after the
popular UNESCO seminar of 1953 on the developmédnpublic
libraries in Africa which was held in Ibadan, theégdrian Division of
the West African Library Association (which latezdame the Nigerian
Library Association in 1962) established a Libr&gvisory Committee

91



LIS 325 MODULE 3

in the late 1950s to advise government on the deweént of library
services in Nigeria. The Committee recommendectsitablishment of a
National Library. Fortunately, Dr. Nnamdi Azikiwelhw was Governor-
General of Nigeria (he later became the first plesi of Nigeria in
1963) was receptive to the idea of having a natilmary and the quest
for the national library took a nationalistic tuafter independence.
Therefore, in line with the recommendation of thdvisory Committee,
a formal request for assistance to survey the fared national library
was made by the Federal Government of Nigeria le®h Azikiwe to
the Ford Foundation, USA. Consequently, Dr. Franégd®s, the
Director of the National Library of Medicine, Wasgton, DC, USA in
1961 recommended the need for a National Libramgréwide essential
services for the areas around Lagos and servenasamal bibliographic
centre. In 1962, Dr. Carl White, Librarian of thel@mbia University,
New York was appointed the first Library Adviser96R-1964) on
secondment by the Ford Foundation. His mandate towgsrovide a
blueprint for the establishment of the National raty of Nigeria.
According to Umoh (2017), on his arrival in NigenaMarch 1962, Dr
White was shocked to learn that there was no badgeirovision for
the newly proposed library in the first post- indegence National
Development Plan, 1962-1968. The immediate persotaivention of
the Governor-General, Dr Azikiwe, and the Prime ister, Sir
Abubakar saved the day. They asked Dr. White tparee a special
report on his financial needs, and on the objestigeope and structure
of the library. His report, known as the “May 19&&port,” was
accepted by the government without delay. By thek a1 962, work on
the National Library had begun in Lagos, with thAeaerican librarians
and Professor White, as the Federal Governmenbgty Adviser. In
response to the agitation of the Nigerian Libragsdciation (Executive
Committee of 1964-1966), a National Library Actftied by the Library
Adviser was finally passed by Parliament in Septemid964. The
library was officially opened in November 1964 ai.M Wesley Street,
Lagos and remained there until the late 1990s whenheadquarters
was moved to Abuja. The initial stock of the lirawas about 7500
volumes of books from the old Federal Governmemr&ariat library
and books donated by the Ford Foundation. The riilbraas being
managed by five librarians (all Americans) who wdneancially
supported by Ford Foundation (Okiy, 2014). Thet fational Library
Board was subsequently inaugurated in December. IB&b library is
Nigeria’s apex library charged with the respongipilof providing
library services to the public, such as it is beprgvided by National
Libraries of the highest standing in the world.idta non-profit, but
service- oriented institution. Its operations aithin the frame work of
the Federal Public Service. The library is supmbfieancially by the
federal government of Nigeria. Originally, the Fdrdundation was
involved with the project. The foundation brougint professionals,
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donated books and funded the library's expansioday, it is a vital

organ that acts as the intellectual memory of tagon. Thus the Ford
Foundation influenced the creation and establishroérthe National

Library of Nigeria. Indeed, this partnership betwethe Federal
Government and the foundation spanned over a periatine years
from 1962-1971. Three advisers were sent by then@ation to Nigeria
during this period, namely Dr. Carl White 1962-1964iss Priscilla

Taylor (later Mrs. Harris), 1964-1966 and Mr. PpilRappaport 1966-
1971 (Umoh, 2017). The first indigenous Chief Exaeu of the

National Library of Nigeria was Prince (Dr.) SimeBabasanya Aje and
he served in that capacity from 1971-1986.

Table 2: List of Heads of National Library of Nigerna from
Inception to 2021

S | NAME TENU | COMMENT
N RE
1. | Dr. Carl White 1962- | Adviser
1964
2. | Miss Priscilla Taylor 1964- | Adviser
(later Mrs. Harris) 1966

3. | Mr. Phillip Rappaport 1966- | Adviser
1971

4. | Prince (Dr.) Simeonl971- | Director/Chief  Executive
Babasanya Aje (First1986 Officer
indigenous Chief
Executive)

5. | Alhaji Muazu H. Wali 1986- | Director/Chief  Executive
1999 Officer

6. | Mrs. O. O. Omolayole 1999- | Director/Chief  Executive
2006 Officer

7. | Dr. Linus lkpaahindi 2006- | Director/Chief  Executive
2010 Officer
8. | Mallam Jato 2010- | Director/Chief Executive
2016 Officer
9. | Professor Lenrie2016- National Librarian/Chief
Olatokunbo Aina 2021 Executive Officer
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As stated earlier, the National Library of Nigeneas established
through an Act of parliament by the Federal Governimof Nigeria
cited as National Library of Nigeria Act, 1964. Wriunately, the Act
took a narrow view of the functions and operatiafsthe National
Library by restricting its activities to the Fedefarritory Lagos. It also
did not give the library the role of being a natbrepository (the
University of Ibadan Library was already actinghat capacity) and the
Act did not make it mandatory for all the statesNigeria to have a
branch. In view of these shortcomings, the 1964 Was repealed,
thereby giving way to the enactment of the new eledhat is, the
National Library Decree of *1June, 1970 (National Library Decree
1970).
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Fig. 60: Cover Page of National Library Decree 29fdl970

The new decree included previously omitted fundisach as the legal
depository obligations, expanded the membershighef Board and
provided for its full coverage of the entire coyntit should be noted
that the University of Ibadan, Nigeria played ttaerof a national
library from 1953-1970 when it acted as a natiatgbository, among
other functions. Although the National Library ofgdria is still being
operated under Act 29 of 1970, there were minorraments to the
Decree in 1976 and 1987. Before 1964, the Natibitahry of Nigeria
was a department under the Federal Ministry ofrimfion but from
1964 it became a Parastatal under the Federal tiiro$ Education in
the Executive Arm of government. Wali (2014) in hsntribution,
outline the various major achievements of the fidseard to the ninth
Board. He also stated that in 1989 another amentweeh attempted by
the sixth Board. In the proposal, the Board obskntbat the
Director/Chief Executive was too powerful. Accorglyn it
recommended that Section (3) subsection (5) shbealdepealed. The
proposal was processed to the Hon. Minister of Btlo Professor
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Fafunwa. This paragraph provided that: "Subjectsti-section (4)
{which requires the Board to provide the financiaperational and
administrative policy programmes) the Director kbal free to manage
National Library as he thinks fit in accordancehatiis Decree, and the
Board shall not interfere with his methods or manme which he
deploys the material and human resources of thedBoma order to
obtain results in accordance with this Act". Thepgmsed amendment
failed as the civil servants were resolute in neamhg the integrity of
the civil service, protecting it from interferené®m political office
holders.

Fig. 61: Propod Headquartersof National Libraryof Nigeria
Permanent Site, Central Business District, Abuja (oder

construction)
SELF-ASSESSMENT EXERCISE

Briefly discuss the history of National Library Nfgeria.

4.0CONCLUSION

This unit described the evolution and history of tational Library of
Nigeria and the various steps taken by notable misgdons and
associations to ensure that it was establishedordlotg to Wali (2014),
the 1970 law provided that the Board should set thet financial,
operational and administrative policy guidelinestfte Chief Executive
to implement. He therefore concluded that the mafidibrary project
therefore succeeds or fails depending on the quafitthe guidelines
laid down by the Board and the competence of thief(#xecutive and
the management team and that the history of théomatLibrary of
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Nigeria is the story of its boards from the inawdion of the first Board
in 1965, how they interpreted the law and used {h@wers to establish
a library of the highest standing.
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5.0 SUMMARY

The unit summarised the various milestones thatdebe establishment
of the National Library of Nigeria by an Act of Hament in 1964. It
gave insight into some of the communication thaktplace and which
led to the eventual establishment of the Nationhtdry of Nigeria. It
explained the reasons for a review of the Act amiksequent enactment
of the Decree No. 29 of 1970 under which the Ijprar still being
managed although minor amendments were made in 4A8d@.987. A
list of heads of the NLN from inception to date wmevided as well as
a photograph of the proposed headquarters buildting believed that a
clear understanding of this unit will give you tfeandation on which
the NLN was established in order to appreciate thairent position.

6.0 TUTOR-MARKED ASSIGNMENT

1. Briefly describe the evolution and history of thatidnal Library
of Nigeria.
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UNIT 2 VISION, MISSION, OBJECTIVES AND
FUNCTIONS OF THE NATIONAL LIBRARY
OF NIGERIA

CONTENTS

1.0 Introduction
2.0 Objectives
3.0 Main Content
3.1 Vision, Mission, Objectives and Functiongloé National
Library of Nigeria
3.1.1 Vision
3.1.2 Mission Statement
3.1.3 Objectives
3.1.4 Functions
4.0 Conclusion
5.0 Summary
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1.0 INTRODUCTION

In the previous unit, you learnt about the histand evolution of the
National Library of Nigeria. However, in order tooperly understand
any organisation, it is necessary to examine itgomi and mission
statements, objectives, roles and functions. Thesk provide the
benchmarks upon which achievements of the orgamisate measured
and evaluated. They will also assist in identifyitlge gaps, and
challenges, the opportunities and prospects ofotiganisation. In this
unit, you will be introduced to the vision and nissstatements as well
as the objectives and functions of the Nationalarp of Nigeria.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

o identify and understand the vision and missionh& National
Library of Nigeria
) discuss the objectives of the National Library ajéfia as stated

in the Act establishing it
. articulate and describe the key functions of thédwal Library
of Nigeria as enshrined in Act 29 of 1970
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3.0 MAIN CONTENT

3.1 Vision, Mission, Objectives and Functions ohe National
Library of Nigeria

The vision, mission statement, objectives and fonstof the National
Library of Nigeria are as mandated by the Act ofliBaent which
established it, Act. No. 29 of 1970. In its websttee National Library
of Nigeria (2021) enumerates these as:

3.1.1 Vision

To ensure the building of an informed and enlightéizenry through
the provision of information resources that aredilgaavailable and
easily accessible.

3.1.2 Mission Statement

To acquire, process, organise, disseminate asagefirovide links to
information resources to all Nigerians for theiueational pursuits and
for informed decision-making.

3.1.3 Objectives
The main goals and objectives of the National Lpiet Nigeria are:

1. To provide intellectual support and stimulus fovatcement in
all fields of human endeavour, particularly in @eaic, social,
cultural, scientific and technological growth atelvelopment for
Nigeria.

2. To provide comprehensive and rich collection fderence and
research in all fields within and beyond the nasophysical
boundaries.

3. To ensure for the nation a place in the comity afians that
generate a free flow of information and which depeon
knowledge and innovative ideas for survival.

3.1.4 Functions

Established by Act No.29 of 1970, the main mandditdhe Board is to
establish and maintain in accordance with this #&at, National Library
of Nigeria, and to provide in accordance with tA such services as
in the opinion of the Board are usually providednayional libraries of
the highest standing. The National Library of Nigas the apex library
and the giant memory of the nation. It is the ietglal store-house and
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the databank of learning in the remembrance prottssisroad functions
as stated in Act No. 29 of 1970 include:

I to establish and maintain in accordance with Act the National
Library of Nigeria

. to provide in accordance with this Act sudkrnsces as in the
opinion of the Board are usually provided by nadiolibraries of
the highest standing

lii. to assemble, maintain and extend a collectioh books,
periodicals, pamphlets, newspapers, maps, musocaks, films
and recordings and such other matter as the Boandiders
appropriate for a library of the highest standing

\2 to establish and maintain a branch of the &f&ti Library in each
State of the Federation

V. to make the facilities of the National Libramgvailable to
members of the public and others on proper terms
Vi. to make such arrangements as the Board cassajgpropriate

with respect to the exchange of matter includethencollection,
the preparation and publication of cataloguesgxed and similar
aids and the provision of assistance to othergpersn the
organisation of libraries and with respect to the@nner of using
facilities under the control of libraries.

vi. to make recommendations and give advice obraly
development to any department or agency of govemtraf the
Federation or a State or to any local governmettaaity

vii. to be responsible for the development of théational
Bibliography of Nigeria and national bibliographicservices,
either in a national bibliographical centre oreglbere.

IX. to serve as the giant intellectual storehous&®fation and the
databank for its learning and remembering purposes
In pursuance of its objectives, the Board shallehsuch powers
as may be necessary or desirable for the proparwiee of its
functions; and in particular, without prejudicetbe generality of
the foregoing, the Board may:

(@) sue and be sued in its corporate name

(b)  acquire, hold and dispose of movable and imatte/property in
general

(c) do anything for the purpose of advancing skél of persons
employed by the Board or the efficiency of theipment of the
Board or of the manner in which that equipmenbjpserated
(including the provision by the Board, and theistasce of the
provision by others, of facilities for trainingdecation and
research)

(d)  promote the welfare of persons employed byBbard
Subject to this Act, the supervising Minister ngiye the Board
directions of a general character or relating gaheto particular
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matters (but not to any individual person or casdh regard to the
exercise of the Board of its functions and powansl it shall be the duty
of the Board to comply with the directions.

SELF-ASSESSMENT EXERCISE

List and explain five objectives of National libyaof Nigeria.

4.0 CONCLUSION

This unit took a holistic view at the broad objees and functions of the
National Library of Nigeria as stipulated by theabling Act No. 29 of

1970. It reiterated the fact that it is the apdxdry and the giant
memory of the nation as well as the intellectuakresthouse and the
databank of learning.

5.0 SUMMARY

In summary, this unit described the vision, misstatement, objectives
and functions of the National Library of Nigeriah& functions make it
apparent that the library has a key role to plaiigeria, and in society
in general.

6.0 TUTOR-MARKED ASSIGNMENT

1. The National Library of Nigeria has achieved vision and
mission (Discuss).

2. Identify the key objectives of the National Libras/Nigeria and
discuss the extent to which the library is meetitgy stated
objectives.

3. Describe the key functions of the National LibrafyNigeria.
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1.0 INTRODUCTION

In the previous unit, you learnt about the laudablgectives and
functions of the National Library of Nigeria. Inishunit, you will

examine the structure and systems that have bden place to enable
the library achieve these aims and objectives andcarry out its
statutory functions. The unit will explain the stary roles of the
different divisions and units as well as list thgenty-seven state
branches of the National Library of Nigeria.

5.0 OBJECTIVES

By this end of this unit, you should be able to:

o describe the organisational structure of the Nafidnbrary of
Nigeria
o explain the activities in each of its departmemis anits

o identify the 27 state branches and the headquartéhe library
3.0 MAIN CONTENT

3.1 Structure and Systems of the National Library bNigeria
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The major goals of the National Library of Nigersae to collect
information resources under the Legal Deposit Lamgnage and
disseminate the resources, and preserve them &iengy. In order to
achieve these goals, the library has to put inelan efficient and
effective organisational structure and system.r&i€2019) posits that
an organisational structure is a system used toaef hierarchy within
an organisation. It defines each job, its functiand where it reports to
within the organisation. The structure of an orgahon is usually
encapsulated in its organisational chart.

Different organisations use different models tha¢ @amenable to
achieving their goals. Although many types of dwues exist, four
main types of organisational structures are desdribere. These are
divisional/departmental, functional, geographicahda matrix. A
divisional/departmental structure is used mostlydoganisations with
distinct departments and each department is hedged senior
administrator. A functional structure is less dépantalised and is
based on each job’s duties, roles and respong&biliOn the other hand,
a geographical structure provides a hierarchy fagawisations that
operate at several locations, nationally or inteomally such that tasks
are based on the needs of each location. Howe\adlows for oversight
functions by the Chief Executive Officer of the angsation. Lastly, a
matrix/business unit structure is one in whichfstaport to two or more
supervisors for each job. The NLN uses a combinatib these four
structures, as will be seen later.

Ifidon and Ifidon (2008) noted that the organisasibstructure helps to
define the roles of everybody in the library systanad that in all cases,
the structure starts from the head of the librarthe heads of functional
units and then to the other staff. It is also udwaktate that within

functional units other mini-structures can be dghbd to stipulate

authority and workflow. The staff perform their the as the hierarchy
demands except in rare cases where overlappingomagquired. What
Is paramount is that the overall objective of titrealry must be kept in
sight. National libraries should therefore aim melide this model in

their workplaces in order to get the best out affsFor all libraries, the

challenge is to create an environment where cheul staff satisfaction
can be achieved cost effectively. In large libratigere is the additional
and significant challenge of how to best organisdf.sin recent times,

the importance of teamwork, pooling a range of Iskibgether to

produce a product or service has gained importdndeed, Williamson

and Pattison (2011) noted that organisational &trads more than the
positions within a library and their hierarchicalationship as drawn on
a structure chart. Rather, structure encompassesiales on individual

roles, job descriptions and working relationships.
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At the promulgation of the National Library of Nige Act in 1964, a
Board comprising 12 members was inaugurated to seeerthe
management of the library. A Director/Chief ExeeatiOfficer was
appointed to manage the day-to-day operations ef litbrary. Six
divisions were created for this inaugural task, ebn collection
development; bibliographic control services; reskartraining and
publications division; the bookshop; gifts and exmufpes and the
national library press. Other units created wer@deeship promotion
campaign, national inter-library lending centreg tNigerian Standard
Serial Data Centre and the Cataloguing-in-PubbecatiDivision.
However, as the library developed over time, tlganrsational structure
has evolved. In order to ensure that the librancfions as a seamless
system, the current departments and their functeoersenumerated as
follows (National Library of Nigeria, 2021):

i. Office of the National Librarian

ii. Public Services

iii. Collection Development & Technical Services
iv. Planning, Research and Statistics

V. Legal Deposit

vi. International Standards and Programmes
vii.  Virtual Library Services

viii. Human Resources and Administration
iX. Finance and Accounts

Home Departments |9N!|SN Publications U Qi ervices W ants
3 tions Vi i bout 0
irtual Libr Y Services  News T Contact  School lIhfl’lr‘,’Q,; ONNaIrE

Find Us Departments Services

PLOT 274 SANUSI HOUSE, CENTRAL

i Office Of The National 1 |
BUSINESS DISTRICT ABUIA. oltbraron e evspapers

4 Public Service T New Arivals
Talk to us 3++(238) 9234 6773 - 4 cm“m“ Developrment & [ opac
avaiabis 247 Technical Servicas

4 Planning, Research And
Statistcs H Logol Doposits

T Nan

4 Legal Deposit H Nigerion Materils
1 Rore Matesiols

4 intemational Stondards And
Programmes § Govemment Documents
8 Virtual itvary Senvices ‘
Human Resource And
Administration
4 Finance And Accounts

i ¢ W
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Fig. 62: Snapshot of the contact details, departmés) services and
opening hours of the National Library of Nigeria.
Source: National Library of Nigeria Website
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Fig. 63: Organisational Structure of the National Library of Nigeria
In the following section, we shall describe the digs and tasks
carried out in each of the departments listed prewusly.

3.1.3 Office of the National Librarian/Chief Executive Officer

This office has overall responsibility for managernef the operations
of the National Library of Nigeria on a day-to-dagsis. In addition, the
following units directly report to this office:

I Physical Planning (maintenance of building or pbgbsi
infrastructure)

. Procurement (purchase of information resources,ipatgnt,
vehicles and other resources)

iii. Anti-corruption (responsible for enforcing accounligy and
transparency within the system)

Iv. Servicom (responsible for entrenching customer isenand

discipline)

V. Public Relations & Protocol (Responsible for puiliitg issues
relating to NLN and for protocol)

Vi. Internal Audit (Acts as a check and balance intérnar the

internal police of the system)
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vii.  Legal (handles all issues relating to courts aheémliegal issues)
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3.1.4 Public Service Department

The Public Service department is responsible for:

I Provision of reference and document delivery servic

. The organisation and maintenance of the collecbbrbooks,
periodicals, pamphlets, newspapers, films, mibroéind musical
scores and recordings

1 Making the facilities of the library available toowernment
functionaries, researchers, students and the gepablic, and
providing current awareness through the compiatiof
bibliographic indexes and abstracting service

Iv.  Attending subpoenas or court summons with matedafsosited
in the library through Legal Deposit Laws

V. Conducting readership promotion campaigns and éidmls

Vi. Issuing of ISBN/ISSN to publishers and authorgaedevel

3.1.3 Collection Development and Technical Servic&epartment

The department comprises of four divisions whidt ar

Selection and Acquisition
Cataloguing and Classification
Gifts and Exchanges
Preservation and Conservation.

The department has the following responsibilities:

I preparation and maintenance of appropriate setectmd
acquisition policy

. centralised acquisition of materials through pusehagifts and
exchange

iii. identification of possible sources of books anceotiifts

\2 stock editing and identification of gaps

V. cataloguing, classification and processing of nogeNan
materials for state branches

Vi. acquisition and processing of non-book materials

vii.  distribution of book gifts from foreign agencieshlas Book Aid

International, UK and Information Resource Centlénited
States Cultural Affairs Office, US Embassy to sabp public
and academic libraries in Nigeria

viii.  soliciting for book aid on behalf of the NLN fronverseas
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IX. partner with national and international agencieshm exchange
of their intellectual works.

3.1.5 Planning, Research and Statistics Department

This department is headed by a Director and is miadef four divisions
each of which is managed by a Deputy Director. dikesions are:

o Planning & Development

Research and Statistics

Publication and Documentation

Indexing and Abstracting.

The main functions of the department are:

I Research, development planning, compilation, dolatand
utilisation of statistical data for managementisiea-making
. Conducts internal work study to streamline and daadise

operations

iii. Establishment of standards of professional lib@gactices

Iv. Inspection of other libraries to ensure complianagth
international standards of library practice

V. Maintenance of close working relationship with #br schools
for industrial attachment and practical training

Vi. Organisation of quarterly seminar for library staff

vii.  Provision of National Information Services through

computerised documentation service linking up aliye with
other libraries

viii. ~ Publication of NBN

IX. Conducting and coordinating pertinent researchcsopf national
professional importance

X. Coordination of project planning and budgeting widspect to
plans and programmes of NLN
Xi. Provision of a framework and support for the depeient of

medium term plans and action plans of the libramy,
collaboration with relevant departments and agesnci

xii.  Responsible for mainstreaming of education sectan pnto
National Development Plan encapsulated in the ddati
Economic Empowerment Development Strategy (NEERS)
the holistic approach and effective impact ondbenomy.

xiii.  Collaborates with the National Planning Commissiom other
public and private organisations with respectsgues on library
development at both federal and national levels.

xiv. Responsible for monitoring and evaluation of plan
implementation for feedback to inform possibleiegxs taking
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cognizance of the emergent issues and policy @sng
collaboration with supervisory ministry and relavaepartments
and agencies and other stakeholders at all l@¥g/evernance.

xv.  Collaborates with international development padnier respect
of library planning, monitoring and evaluationuss.

xvi.  Coordinates the preparation of National LibraryNogeria yearly
rolling plan.

xvii. Initiates and develops, in conjunction with infotioa marketing
services, new information products and servicesethaon user
needs.

xviii. Identifies of technological gate-keepers in varioigciplines in
the country for cooperation in information managein

xix. Conducts research, development and promotion @irnmetion
science, including compiling and registering of -gmng
researchers in Nigeria.

3.1.5. Legal Deposit Department

The department comprises of four divisions namely:

Legal deposit

National Bibliography of Nigeria

Online Union Catalogue

Receipt and Documentation

Its core functions include:

To collect legal deposit material (print and nompr from

private/commercial, federal and state governmganeies

. The receipt and documentation of all serials, moapolgs,
newspapers, private/commercial, federal and gaternment
publications

iii. Compilation and production of National BibliograpbiyNigeria
(NBN)

V. Developing, maintaining and management of Onlinedwal
Union Catalogue (ONUC) database

V. Organising sensitisation workshops for publisherts/ars and
printers to ensure compliance

Vi. Marketing and distributing the National Bibliograpbf Nigeria

(NBN)
vii.  Compilation of National Library of Nigeria subjestithority files
viii. Maintenance of legal deposit catalogue obligatippiblishers
IX. To ensure the compliance of legal deposit obligetioy
publishers
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3.1.7. International Standards and Programmes Department
Its core functions include:

I To administer and manage international standarasbeus for
monographs, serials and musical work- ISSN, ISEWIN as
the National Agency responsible for the task

. To introduce international and national standardsthods and
norms for book processing through the organisatibseminars
and workshops

iii. To implement the National Library of Nigeria Catgling-in-
Publications (CIP) programme, by providing prehary
cataloguing data to be printed in Nigerian puhiarzs

iv.  The development and maintenance of ISSN, ISBN, ISMN
database for local and international bibliographimcess and
exchange

3.1.7 Virtual Library Services Department

The department comprises of three divisions namely:

o Digital Resources
o ICT
o Website Development & Maintenance

The department was established to build, mairdaaih sustain a
virtual library for Nigeria and Nigerians. The depnent is
charged with this statutory function in additiandther functions
as stated below:

I To serve as the focal department for resource nmétion
/knowledge network

. To ensure the preservation of electronic and digif@rmation
resources of the nation's heritage

iii. To evaluate, organise and structure available ssurof
information online

iv.  To provide intellectual access to information reletvfor research
on specific fields of study

V. To subscribe to foreign databases and make sonilal@deao the
general public
Vi. To identify and collect local content for digitigat

vii.  To develop specialised skills in human resources

viii. ~ To maintain the website to optimal functional level

IX. To ensure the preservation of electronic and digi@rmation
resources of the nations’ heritage

X. To transform knowledge into digital content for &dvels of
education in Nigeria
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Xi. To create, capture and deploy resources for teg@nd learning
xii. ~ To provide a sure platform for resource sharingkdges and
networking

3.1.8 Human Resources and Administration Department

The department comprises of three divisions:

o Appointment, Promotion, Records, Personnel Data and
Discipline

o Staff Welfare, Training and Pension

o Administrative Services

The department is responsible for evolving the ansl| policies for the
organisation. Its core functions and operationiiohe

I Manpower planning, recruitment and selection

. Monitoring, reviewing and analysing of cooperatendtional
operations to determine appropriate work structtglationships,
responsibilities and levels of authority

iii. Establishment and implementation of appropriatetesys of
remuneration for the employees

iv.  Analysis of employee training needs and provisibrfagilities
and opportunities for employees to acquire skili &knowledge
needed to perform their jobs

V. Regular appraisal of staff performances

Vi. Establishment and maintenance of essential servalating to
health, safety, and general welfare of staff

vi.  Adequate control and custody of personnel recordsl a
administrative procedures and making informatigailable for
planning purposes

viii.  Promotion of effective communication system betwethe
management, unions, and staff and the establishrfwiowing
conflict resolution procedures

3.1.9 Finance and Account Department
The department comprises of two divisions:

° Finance Division
) Accounts Division

The department is responsible for the following:

I Providing efficient financial services through tingplementation
of the Board's decision
. Application of Government Financial Regulations
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ii.
\V2
V.
Vi.
Vii.
Viii.

Formulation of financial rules and procedures
Instituting proper internal controls

Preparing and making payment

Receiving revenues

Preparing budgets

Ensuring proper maintenance of accounting record

MODULE 3

Table 3: Contact Details of State Branches of Nati@l Library of
Nigeria

S
N

Branch

Contact Detalls

Zone

Adamawa

Modibo Adamu Way, Near Aliyu
Mustapha Primary School, P.M.B 2124,
Yola, Adamawa Statdel:
+234(0)803686907

North East

Bauchi

Yakubu Bauchi Road, PMB 2082, (Kobi
street) Bauchi, Bauchi Staf€el:
+234(0)8072051286

Borno

Kano Road Opposite Police Headquarte
P.M.B. 1469 Maiduquri, Borno StateTel:
+234(0)8138618898

IS,

Gombe

Duku Road, Opposite Prison Yard,
Gombe Gombe Statfdel:
+234(0)8036110669

Taraba

G.T.T.S. Best Centre, P.M.B. 11
Jalingq Taraba State Tel:
+234(0)8072100903

42,

Benue

31, J.S. Tarka Road, Beside Fire Serviq
Makurdi, Benue StateTel:
+234(0)8053471015

adorth

Central

Niger

Mohammed Road by Old Airport Road,
P.M.B. 171 Minna, Niger State

Plateau

Yakubu Gowon Way, P. M. B. 2150 Jos

Plateau Stat@el: +234(0)8029569009

D

Nassaraw
a

P.M.B 147, Shendam Roddafia,
Nasarawa Statdel: +234(0)8075122603
+234(0)8187471882
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1 | Kwara Herald Newspaper Office Premises, Offa

0 Road, P.M.B. 1447lorin, Kwara
StateTel: +234(0)8023385067,
+234(0)8039091614

1 | Sokoto 12, Sultan Bello Road, P.M.B. 225North West

1 Sokotqg Sokoto State

1 | Jigawa Adamu Abubakar Maje Road, Rafin Sanyi,

2 Dutse Jigawa Statdel:
+234(0)8020552251, +234(0)7062002010

1 | Katsina Tafawa Balewa Way by Dutsinma Road,

3 P.M.B. 2145Katsing Katsina State

1 | Kano Emir's Palace Road, Kano City, Kano State

4

1 | Kaduna No 1 Bida road, opposite CBN, Kaduna

5

1 | Lagos 227, Herbert Macaulay Way, Yaba, LagoSouth West

6 State

1 | Ekiti National Library of Nigeria, Ekiti State

7 Branch, Ekiti State Library Board, Oke-Sa,
Ado-Ekiti, Ekiti State

1 | Oyo lyaganku|badan Oyo State

8

1 | Ogun 83, ljemo Agbadu Road, P.M.B. 2007,

9 Sapon-AbeokuteDgun StateTel:
+234(0)8023422296

2 | Osun KM 2, New Ikiru Road, Omo West, New

0 NYSC Secretariat, P.M.B. 4393, Osogha.
Osun StateTel: +2347061164108,
+234(0)8052975984

2 | Ondo Oda Road (Opposite Ondo State Law

1 Commission) Akure, Ondo State

2 | Edo Ministry of Education Premises, lyar@Gouth South

2 PMB 1551, Benin CityEdo State Tel:
+234(0)8053616071

2 | Cross 2, Otop Abasi Street, P.M.B. 1197,
CalabayCross Rivers Staidel:
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3 | River +234(0)802649544
2 | Enugu NTA road, beside ESBS juncti@imugu | South East
4
2 | Abia Ohokobe Town HallUmuahia Abia State
5 Tel: +234(0)8057891750
2 | Imo Plot 5009, New Owerri, PMB 1556,
6 Owerri, Imo State Tel:
+234(0)8037190940
2 | Abuja National Library of Nigeria, Reference an&8CT
7 User Services, Mokwa Street, off Mashood
Abiola Way, Area 2, Garki, Abuja Tel:
+234(0)80289491:

SELF-ASSESSMENT EXERCISE

Discuss the functions of the virtual library depsent.
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4.0 CONCLUSION

Based on the foregoing, the important roles andctians of the
different departments of the National Library ofgMria cannot be
underestimated. This unit assists in clarifying ryonderstanding of the
structure and system of the National Library of é&tig. The hierarchical
nature of the various departments, divisions anilswsnd how they
inter-relate to achieve the objectives of the lipnaere elucidated.

5.0 SUMMARY

Briefly, this unit explained the concept of orgatisnal structure and
went further to describe the organisational stmectand system of the
National Library of Nigeria. The organogram of therary and the

functions of each department were highlighted. Tdepartments
examined were: The Office of the National Librarignublic service;

collection development and technical services; mlay research and
statistics; legal deposit; international standardd programmes; virtual
library services; human resources and administraamd finance and
accounts. In addition, the contact details of tagous branches of the
NLN in the different states in Nigeria were incldde

6.0 TUTOR-MARKED ASSIGNMENT

1. Enumerate the different departments in the Natidmatary of
Nigeria and briefly describe the functions of edepartment
2. Describe in details the roles, responsibilities amdttions of four

key departments in the National Library of Nigeria
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UNIT 4 ADMINISTRATION AND MANAGEMENT OF
THE NATIONAL LIBRARY OF NIGERIA

CONTENTS
1.0  Introduction
2.0 Objectives
3.0 Main Content
3.1 Administration and Management of the Natiobi&rary
of Nigeria
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

This unit introduces you to the administrative systof the National
Library of Nigeria (NLN). Earlier in module 2 un#, you learnt about
the management of national libraries in general ianghodule 3 unit 3
you learnt about the structure and system of thBoNa Library of

Nigeria. These previous lessons provide the bedmtkwhich the
administration and management of the NLN is disedss this unit.

The focus will be on the management principleslahping, organising,
staffing, directing, coordinating, reporting and dgeting

(POSDCORB).

2.0 OBJECTIVES

By the end of this unit, you should be able to:

) discuss the management and administrative systenthef
National Library of Nigeria

o explain the key functions of management using t6&PCORB
functions

3.0 MAIN CONTENT

3.1 Administration and Management of the National Library
of Nigeria

In module 3 unit 3, we discussed the structure aypstem of the
National Library of Nigeria (NLN), including the sibn and mission
statements. We examined the organizational streicttire hierarchy
within the organization and described the functiohshe inter-relating
component units. It is pertinent to state here thatNational Library of
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Nigeria runs a decentralised system of adminismatiwith its
headquarters in Abuja and 27 branch offices aatiffeyent states of the
Federation. It also has five zonal headquarteEnugu, Akure, Kaduna,
Lagos and Jos. Each branch is headed by a seficeraiff the status of
a Deputy Director or Chief Librarian with a complenh of staff in other
cadres such as Library Officer, administration aletical officers. The
number of staff in each branch varies accordingdw large it is. The
branches run public library services thereby bnggiinformation
resources at the federal level closer to the goassrand vice versa.
They assist greatly in acquiring materials for libgal deposit drive, in
organising reading promotion campaigns, in issuapicéSBN/ISSN
amongst many other duties. They represent the qpubke of the
National Library in the states. Each head of bramgiorts directly to the
Director of Public Services Division who in turrpaets to the National
Librarian/CEO. However, it must be noted that samhthe services and
operations of the NLN are carried out centrally.r Fostance,
cataloguing and classification are done in the feaders and the
materials are forwarded to each branch thereafben the headquarters.
Purchase of information resources, staff promotard continuing
professional development programmes are some @dtngties that are
done centrally from the headquarters.

' POSDCORB |

3 Staffing

g

1 Planning
5 Coordinating 6 Reporting
Fig. 64: Image of POSDCORCB. Source: Google Images

In this unit, you shall learn how the NLN appligsetprinciple of
planning, organising, staffing, directing, coording, reporting and
budgeting (POSDCORB) to ensure that it coordingiteswork of the
various unit effectively in order to achieve thesided results. As
regards planning, the NLN has a vision and missiatement and has
developed a five-year strategic plan. The stratpipn articulates the
action plans of the library which are reviewed allyu For instance, the
strategic plan stipulates how the reading promogpimmgramme will be
executed and the expected outcomes which the aptaon spells out.
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The strategic plan states how many reading promadivities will be
organised, where they will be held and who will fesponsible. The
environmental scan of the library and informatie@ctsr in Nigeria was
analysed in arriving at the plan.

NTEFMNAL, ORIGMN

THREATS

Fig. 65: Image of SWOT Analysis. Source: Google Intges

In terms of organising, the National Library of Mrga uses the
principles of horizontal specialisations and vetticlifferentiation as
depicted in the organogram. There is a clear amstindt chain of
command showing line management positions. TheoNatiLibrarian
takes responsibility for the day-to-day managenoéie library and he
is supported by Directors as part of top managenidrdre are heads of
departments divisions and units who manage theites in the various
sections. All these tasks are coordinated in agractive manner using
effective communication systems to ensure quadityise delivery.

Staffing in the NLN is coordinated by the Board wisg that staff
dispositions approved by the Establishment Offitehe Federal civil
Service is abided with. Staff promotion, emolumerndscipline and
training are managed by the Board with the assstaof top
management. At present, there is an acute shoofagfaff in all cadres
and the Board is hopeful of filling the vacanciesaon as possible.

Directing and controlling of staff and tasks is rea out by the
respective staff concerned as stipulated in jolcri@sons. Staff are
guided on how to achieve good results and in-howa@ing is
organised to improve productivity. The NLN estadd a training
school in its Enugu office (CALIM) to assist in itmang staff and other
librarians. The overall objective of directing atwhtrolling is to ensure
that high standards are maintained in the library.
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As regards reporting, the NLN collects monthly népdrom each of its
administrative units and all these are collated @solidated at the end
of the year into an annual report. The Annual Rejgoapproved by the
Board and then forwarded to the Minister of EdwmatiThe report
encapsulates all the activities and programmesheflibrary for the
previous year, its achievements, challenges argpputs for the future.

Most of the funding of the NLN, as an agency in Eheecutive arm of
government, is from government sources. The budgefrocess
involves every unit as each unit is requested tonsuits proposed
programmes and activities with line-item budgethe3e are collated
and consolidated into an organisational budget wiigassed on to the
Ministry of Education. The NLN is then required defend its budget
before National Assembly before a final appropoiatis decided. The
NLN is notified of the appropriation (an envelop&yoken into
personnel, overhead and capital budgets for one teia important to
note that no agency of government is expected emdeyond the
budget appropriated nor is any agency allowed te funds from one
stream (personnel, overhead and capital) to ano@#rer sources of
funding the NLN includes proposals to partner waether agencies in
and out of the country (with the express permissibthe Board) and
iIncome streams such as profits from consultanaieskshops, seminars
and conferences, sale of ISBN/ISSN/ISMN and otteans as approved
by the Board.

SELF-ASSESSMENT EXERCISE

Discuss the key functions of management usingP@8DCORB.

4.0 CONCLUSION

In concluding this unit, it is essential to notattthe administration and
management system of the NLN were discussed. Téentlalised style
of management and how the various units and depatimnteract and
inter-relate were also discussed. One could coecthdt the NLN uses
a complex, but effective administrative system mdep to achieve its
objectives and statutory mandate.

5.0 SUMMARY
This unit examined the ways in which the Nationglrary of Nigeria is
administered and managed. It described the systad in planning,

organising, staffing, directing, coordinating, amgang, reporting and
budgeting.
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6.0 TUTOR-MARKED ASSIGNMENT

1. Briefly describe the system of administration andnagement
used by the National Library of Nigeria.
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1.0 INTRODUCTION

In the previous unit, we discussed the administeaind management
style of the National Library of Nigeria, using theOSDCORB
framework. This unit will critically examine the fjoa services provided
by the library which are derived from the functiprabjectives and
mandates of the library as contained in the engbfaot. In addition,
you will have the opportunity of examining the SeevCharter of the
library.

2.0 OBJECTIVES

Bythe end of this unjtyou should be able to:

o discuss the major services offered by the Natidnbtary of
Nigeria
o describe the service charter of the National LjprNigeria

3.0 MAIN CONTENT
3.1  Services of the National Library of Nigeria

Library services could be defined as Informatiosdzhservices offered
by the library to a defined group of patrons forrsomal self-

development, educational, business, political atigtropurposes with
the aid of man and or technology infrastructurés €t. al., 2021). It
could also be regarded as the resources and sdiprovided by

libraries to address information needs of users. They vayynfone

library to another and indeed, the same library rclagnge its services
in line with the dictates of its users and soci&grvices offered by the
National Library of Nigeria are discussed below.
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Bibliographic Control Services, including Producton of
National Bibliography of Nigeria (NBN): According to Akidi
and Omekwu (2019), national libraries in their liographic
control efforts are responsible for acquiring mfi@tion resources
published in their countries of domain, procesgimgm through
cataloguing and classification and making themlabke to their
citizens and also users outside the country, liyeenhancing
effective bibliographic control nationally and ghdly. IFLA
(2014) in its contribution noted that a Nationabli®&graphic
Agency (NBA) such as the NLN is responsible foowding
authoritative bibliographic data for publicatioofsits own nation,
documentation of authorised access points, au#tioe citation
for works related to the nation, and making theadevailable to
other national bibliographic agencies, librariesl atakeholders
through appropriate and timely services that makesh data
available globally. This means that such agen(fd3A) have
responsibility to determine the standards requinedataloguing
and classification of local materials. In line kithis mandate,
one of the major services provided by the NLNhis production
of the National Bibliography of Nigeria (NBN). U current
cataloguing and classification techniques, the Nidddquarters
catalogues and classifies materials centrally; resgurces which
have been processed are later sent to State sanéhtypical
entry in the NBN will provide such information asuthor of the
material, Title of material, the Publisher, Pagioa Date of
Publication and Place of publication. It will algwovide the
Library of Congress Classmark; Dewey Decimal Gfasgion
Classmark and the Subject Headings. The NBN hasyma
important objectives, including: providing Nigamialibraries
cataloguing and classification information, esphlygi for
Nigeriana (materials collected under the Legal &3#pLaw in
Nigeria) materials. This saves the time of othierakies because
they can use the NBN for copy cataloguing. In aodj use of
the NBN ensures some form of standardisationencttaloguing
of materials published in Nigeria. This impliesatthlibraries
would not need to do original cataloguing for suolaterials,
thereby greatly reducing the time lag betweenivatg the books
and shelving them. The NBN also helps librariansvk which
materials are published locally, which means thaan be used
as a publishers’ catalogue.
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Fig. 66: National Bibliography of Nigeria. Source:Google Images

2. Legal Deposits:Another essential service provided by the NLN
is the collection, management, preservation assednination of
materials as stipulated in the enabling law. $actf (1) of Act
29 of 1970 of the National Library of Nigeria silptes that “The
publisher of every book published in Nigeria shaithin one
month after the publication deliver, at his owmpense, to the
National Library, three copies of the book, twowdfich shall be
kept in the National Library for permanent presg¢ion and one
of which shall be sent by the Director to the dbadJniversity
Library.” It further stipulates that ten copies eWery state
government publication and twenty-five copies wéry federal
government publication shall be deposited by tlfecey-in-
charge with the National Library. Sanctions fomrmmmpliance
with this Law attracts a fine not exceeding £50 &e may, in
addition, be requested to send the three copietheorcost of
purchasing such copies. Materials under this lasiude literary
works such as books, pamphlets, sheets of musipsjrcharts,
plans, tables and compilations; dramatic work#iecove works
such as encyclopaedias, dictionaries, yearbooksyspapers,
magazines and similar periodicals; documentarias aral
records published. The laws also require collectad every
work published about Nigeria by a foreigner anergvwork
published by a Nigerian living overseas. Throuigé tollection
of these materials, the National Library of Nigeserves as the
giant memory of the nation. The legal depositonnction
provides a ready reference tool in compiling thatidhal
Bibliography of Nigeria and producing various datathe state
of the book trade in Nigeria. The NLN commits adbresources
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to educating publishers and the general publichenrteed to comply
with the legal deposit law. Sensitisation prograraraee held regularly
on a zonal basis. Television and other publicityleds are used to
improve the legal deposit drive.

V.

Vi.

Court Subpoena and SummonsThe NLN is the library of last
resort in Nigeria. In the event of court subpoama summons
between disputing parties, only copies of docusienich as
newspapers authenticated by the NLN are admissildeurt.
This is a huge responsibility and a service thatofisvital
importance to the nation as it may influence thaurts
judgement in one way or another. Fortunately, ®WeN has
started a digitization programme that includestidigg original
copies of newspapers.

Issuance of ISBN, ISSN, ISMNThe NLN has responsibility for
issuing International Standard Book Number (ISBN),
International Standard Serials Number (ISSN) amérhational
Standard Music Number (ISMN) to publishers andharg in
Nigeria. ISBN is a numeric commercial 13 digit kadentifier
which is unique to the book. There is a globalisg agency
located in London, United Kingdom that issues ¢hesmbers to
designated libraries in participating countrieheTISBN for
Nigeria is prefixed by the number 978 to indicthiat the book is
published in Nigeria. The NLN has recently decaliged the
service and made it accessible online in orderraduce
bureaucracy and risk of travelling to collect orh Abuja.
Decentralisation and online access have incremst#te number
of publications with ISBN in the country. The sess is
important because the standard numbers help te@ rtiekbooks
more accessible globally. In an interview by Azgekdedigba of
Premium Times Online Newspaper in 2019, the Nation
Librarian, Professor Aina, spoke about the prooeddor
acquiring ISBNs in Nigeria. He stated that theiarad! library
charge for International Standard Book Number {I$& N3000
for a book. He explained that ISBN is made of iftsl divided
into five parts using either hyphen or spaces \hth first three
representing the international code followed bg tlext three
digits which serve as country identifier, then trext three goes
for the publisher identifier and the next threansks for title
identifier. The last digit is the check digit.
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Guidelines and Requirements for the Assignment ofSBN

Fig. 67: How to Get an ISBN. Source: Google Images

- A formal Letter of application for assignmentaf ISBN made
on the letter head paper of the Publisher/Authoinatitution,
and addressed to The Director (NBCD), Nationalrduip of
Nigeria Headquarters, ISBN office, Abuja or pramss through
any of the State Branch offices.

- A photocopy of Certificate of Registration (metcase of private
companies) obtained from the Corporate Affairs @ussion
(CAC) OR a National Identity card OR valid Drivel’icense for
author publisher, should be attached for ideratian.

- Visual proof of the existence of the publicate)nshould be
shown. The publisher/Author must produce typeesgty(s) of
the manuscript(s), or at least the preliminary ggagf the
publication(s) i.e. preface, introduction, forwambntent table,
title page, verso, etc.

- Request for a block of ten (10) ISBN should prewisual proofs
of at least Seven (7) manuscripts or the prelimyimeges of the
work to be published.

- Evidence of full utilisation of ISBN(s) earliassigned in form of
letter(s) of acknowledgement of receipt from Na#ibLibrary of
Nigeria of having deposited the required numbercapies of
their previous publications to the National Lilyras required by
Law i.e. Private Publisher’s -three (3) copiegt&tGovernments
and their Agencies-ten (10) copies, and Federae@Gwmnent and
their Agencies- twenty five (25) copies.
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Fig. 68: Sample ISBN Fig. 69: Sample ISMN
Source: Google Images Source: Google Images
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Fig. 70: Sample ISSN Fig. 71: Sample ISSN
Source: Google Images Source: Google Images
vii.  Establishment and Maintenance of a Branch of the Nenal

Library of Nigeria in Each State: The NLN is one of the few
national libraries globally that run a decentedissystem and
provides public library services through its Statanches. In this
way, the NLN supports library services providedSiate Public
Library Boards by complementing their services andking

documents and information at the federal levelelyichvailable
at the State and Local Government levels. The Nalsio

provides advisory services to State governments issues
relating to library matters, assists State LibrdBpards in

advocacy and provides continuous developmentte stranches.
This service has been of tremendous assistanceatty State
Library Boards.
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Fig. 72: National Library of Nigeria, Kaduna, Kaduna State.
Source: Google Images

viii. Readership Promotion Campaign (RPC) One of the main
aims of the NLN is to get Nigeria reading agairotlgh an aggressive
reading promotion campaign. Over time, the NLN hasthe campaign
as one of its flagship programmes and has recarget successes. For
instance, the programme assists in increasingadijerevels in the
country and promotes the benefits of reading. loemeé times, the
campaign has not just been done in schools bubbas extended to
motor parks, hospitals, pregnant women, correctis@arices and many
other disadvantaged groups that would otherwisd findifficult to
access library services.

Fig. 73: National Library of Nigeria Readership rcmotion
campaign.
Source: Google Images
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Fig. 75: Reading Promotion Slogan. Source: Googlenlages
“I want Nigerians to start reading again “— President Goodluck
Jonathan

Fig. 76: Readership Promotion Campaign. Source: Gape Images
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n. Source: Gape Images

Fig. 78: Readership Promotion Capig

IX. Book Gifts and Exchangesbook gifts are given to primary and
secondary school libraries that may not otherweee been able
to get new acquisitions. The NLN also donates boiuk State
Library Boards. This is a national service and afethe
corporate social responsibilities of the NLN. Mamy the
recipient school libraries and State Library Beaagpreciate the
service.
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Fig. 79: Book donation Programme, Cameroon.
Source: Google Images

Fig. 81: Another Book Donor. Source: Google Images
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Fig. 82: Book Donor from USA. Source: Google Images

X. Virtual Library Services - ICT, Content Development and
Internet Services: the NLN contributes significantly to local
content development of the virtual library. It halso deployed
Internet and other ICT services. This has madesésvice
delivery systems more efficient and effective witiore users
being able to access its facilities and servigdme.

Xi. Provision of Reference and Document Delivery Seres:
Reference services, especially e-Reference sereiee available
in the NLN. Recently, the “Ask-A-Librarian” onlineervice
whereby users are required to complete an onlmen fstating
their reference questions for the librarian to isissvas
inaugurated. The answers to such requests aredsdi online at
the shortest possible time. The NLN also has statKUNESCO
coupons which patrons can purchase to access @misim
published overseas. The document delivery seisibghly used
and appreciated by researchers and other libraries

xii.  E-Resources the NLN subscribes to a huge database of
electronic resources, for instance, EBSCO Hosmdkes these
resources available to researchers.

xiii. ~ Promotion of Research in the Field of Library and
Information Science Monthly staff seminars and provision of
information materials, especially a rich colleatiof rare books
help in the promotion of research. The rare bamittection is in
very high demand and used mostly for historicaéagch.
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Join us for this FREE onlina event ta leam
about digital research skills and services
wvailableto sccelerate your researchl

Fig. 83: Image of Researchers. Source: Google Image

xiv.  Library Development, Consultancy and Technical Serkes:
the NLN provides advisory services to governmetmistries,
departments and agencies (MDAs) at all levels omv hHo
improve library development in their jurisdictionAs the apex
library, it engages in the retraining and upskgliof public
library staff in modern techniques of library mgament,
especially in the application of ICTs to librargesations. It also
engages in consultancy services.

xv.  Exhibitions and Displays The NLN helps in the marketing of
library and information services using exhibitiosusd displays.
Such displays draw the attention of the publicingoortant
documents relating to the country. For examples library
mounted an exhibition at the 100th anniversaryNageria’'s
independence where the instruments and documemtshe
amalgamation of Nigeria were on public displayhibkions are
mounted from time to time to draw attention ofkstaolders and
the general public to important historical docutsemnovations
and intellectual achievements of Nigerians, thgretaintaining
its role as the giant memory of the nation. Curr@wareness
Service through the display of new arrivals is thro service
provided by NLN.

xvi. Development, Maintenance and Sustenance of the Omd
National Union Catalogue (ONUC) and Online PublicAccess
Catalogue (OPAC): The NLN engages in the development and
maintenance of an online National Union Catalogueich
promotes the resources of the library. Digitisatfacilities are
available and many libraries purchase the DVDsinolexed
Nigerian Newspapers from the library, thereby oig cost of
purchasing newspapers by smaller libraries, consggispace and
preserving information contained in the documents.
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l You can access OPAC at

http://library.utar.edu.my
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-
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Fig. 85: Library OPAC. Source: Google Images

xvii. Advocacy Role:the NLN has been in the forefront of advocacy
in issues relating to the development of libragyvges at all
levels in Nigeria. For instance, it was at theefoont of
advocating for the establishment of the LibrarigRegistration
Council of Nigeria.

3.1.1 Charter of Service of the National Library & Nigeria

In order to ensure quality service delivery and ttoe information of

stakeholders on what level of service they shoutgeet from the

National Library of Nigeria, the library publishedCharter that spells
out its relationship with stakeholders. The Chadecessed from the
NLN website is summarised as follows:

a. Our Clients & Services: This Charter is intended to provide
information to all our stakeholders on the quabtyservice
expected from the National Library of Nigeria.
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b. Customers/Clientele:Our clients are essentially the various
stakeholders in the Nigerian polity, including:

Federal Government Ministries, Departments and Aigsn
National and State Assemblies

The Judiciary

Authors, Publishers, Researchers

Schools, Readers, Booksellers

Public and Private Libraries

International Organisations

Non-Governmental Organisations (NGOSs)

Library Resource Centres

Library Schools and Tertiary Institutions

Community Based Organisations

Political Parties and Private Sector Organisations
Contractors, Staff, Retirees, and Next-of-kin toatsed Staff

VVVVVVVVVVY VY

o

Details of Service Provision / Deliverya summary of our
services are as follows:

We provide book and other materials for public fusely

We issue International Standard Book Number (IS&ihin ten
(10) working days.

We accept legal deposit materials from federal guwent, state
governments and local governments, publishersaatitbrs

We attend to court subpoena and summons

We offer library consultancies

We organise and attend book exhibitions

We organise readership promotion campaigns

We distribute book gifts from donors to schoolsrages and
institutions

VVVVYVY VYV VYV

o

Special Needs ProvisionProvisions are made for those with
disabilities to access library facilities

e. Delivery Target and Timeframe: Our delivery and time frame
varies depending on the type of request and teatdhat makes
the demand. Therefore, it can be:

. Within minutes/hours

. Daily

. Weekly

. Monthly

. Quarterly

. Bi-annually

. Annually and
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. Continuous

f. Obligations and Expectations:lt is expected that clients shall:

. Have access to the Servicom charter which will bedpced as
handbooks and handbills to be displayed on theedtoards in
the offices;

. Submit in writing all request that require the atien of the
office;

. Show understanding for some of the constraintsimvithhich the
office operates;

. Provide all necessary information that the officaymmequire to
facilitate timely processing of their requests andhplaints.

. Provide feed-back to facilitate a biannual assessnend

evaluation of the service delivery system;

. Be expected to pay the sum of N5,000 and N3,500 as
administrative fees for the issuance of ISBN ar6SN
respectively, which receipts are issued on paym@élents can
now obtain the numbers in any of the existing dtai Library of
Nigeria branches.

. Response to requests from clients shall be prodesghin ten
(10) working days by the schedule officers;

No officer will leave request unattended to, fooren than 48
hours

. The reading points open from 9:00am - 6:00pm, Mgnta
Friday except on public holidays and 9:00am - @2n@on on
Saturdays

g. Limitations: The National Library of Nigeria is faced with the
following limitations:

> Inadequate funding

> Uncooperative attitudes of authors and publishgrsefusing to
submit legal deposit copies of their publishedksor

> No permanent Headquarters Building, yet to be cetedl and
this makes coordination of service difficult.

=

Stakeholders Participation: We intend to engage stakeholders
in the following fora:

Readership Campaign done annually

Legal deposit drive done annually

Sensitisation workshops done periodically

Book fair done periodically

Gift and exchange done continually

Quarterly senior staff meetings

Senior staff seminars done periodically

ICT Training sessions done periodically

VVVVVVVVY
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Designated Officials Responsible:

National Librarian/Chief Executive Officer

Directors of the various departments

Focal Officer, Customer Relations Officer & Complai Officer
Head of Branches

Librarians

Library Officers

Administrative officers

VVVVVYVYY™

SELF-ASSESSMENT EXERCISE

Discuss the steps in getting ISBN for book.

4.0 CONCLUSION

This unit describes the various services offeredhgyNational Library
of Nigeria. It also discusses the service chartérthe library,
highlighting its responsibility to clients. It iped that understanding of
the main services provided by the library will iease.

5.0 SUMMARY

In this unit, you examined the major services piedi by the National
Library of Nigeria. The service charter of the &by was also explored
with the aim of understanding the level of serwigdivery expected of
staff.

6.0 TUTOR-MARKED ASSIGNMENT

1. Briefly describe ten key services provided by ational
Library of Nigeria.

2. Using copious examples, write short notes oa fibllowing

services of the National Library of Nigeria:

Court Subpoena and Summons

Readership Promotion Campaigns

Issuance of ISBN, ISSN and ISMN

Legal Deposit Service

Production of the National Bibliography of Nigeria

Describe the Service Charter of the National Lipi@arNigeria

and its implications for service delivery.

N e ¢ o o o
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1.0 INTRODUCTION

In the previous unit, you learnt about the serviodfered by the
National Library of Nigeria. This unit seeks torimduce you to the
application of Information and Communication Teclogies (ICTs) in
the library and how the new technologies have erfted the operations
of the NLN. With the advent of the corona virus gamic and the need
to re-invent library practices and operations,sitimperative that you
understand the need for more use of technologyeimice delivery in
the NLN.

2.0 OBJECTIVES
By the end of this unit, you should be able to:

) discuss the application and use of ICTs in theadati Library of
Nigeria
o explain the need for new technologies in Nationhraries

3.0 MAIN CONTENT

3.1 Application of ICTs in the National Library of Nigeria

We are at the beginning of the Fourth Industrialdkation (4IR), a new
era which builds and extends the impact of digikma in new and
unanticipated ways. It is the advent of cyber-ptgissystems involving
new capabilities for people and machines (Davisl620In addition,
Wikipedia (2021) defines the Fourth Industrial Rletion (or Industry
4.0) as the ongoing automation of traditional mantiring and
industrial practices, using modern smart technaldigyoted further that
in the 4IR, large-scale machine-to-machine comnatimo (M2M) and
the Internet of Things (IoT) are integrated forremsed automation,
improved communication and self-monitoring, anddouation of smart
machines that can analyse and diagnose issuesuithe need for
human intervention. Bansal, Arora and Suri (2018}fesl that Kevin
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Ashton first coined the phrase I0T while working the Procter and
Gamble to improve supply chain management. He dnikadio-
frequency identification (RFID) as a prerequisite donnect to the
Internet. He found if all the objects and peopledaily life were
equipped with identifiers, then computers couldilgasianage and
inventory them and apart from using RFID, barcod@R codes and
digital watermarking can also be used for taggimg machines. They
further stated its definition in Wikipedia as a twerk of physical
objects or things embedded with electronics, so#waensors, and
network connectivity, enabling object collect andclange data.
Objects can be sensed and controlled remotely a@xisting network
infrastructure, creating opportunities for moreedtrintegration between
the physical world and computer-based systems, @sdlting in
improved efficiency, accuracy, and economic behefihey concluded
that loT could be used in libraries for inventorypntrol, theft
management, circulation desk, user identificatreservation of books,
Fire Detection and Prevention, mobile referencacKing movement of
Resources and Inventory, assistive technology,u¥irtLibrary and
Book Tracking. Yusuf, Ifijeh and Owolabi (2019) alslescribed how
the 10T could be used by libraries to improve tloperation and retain
their clients. Wojcik (2016) considered the concapta part of the so-
called ‘Future Internet’ which is described as §amamic global network
infrastructure with self-configuring capabilitiesded on standard and
interoperable communication protocols where physiaad virtual
‘things’ have identities, physical attributes, uamt personalities, use
intelligent interfaces, and are seamlessly integratto the information
network”. However, Pujar and Satyanarayana (201enved that in
recent times ‘the internet has taken a leap forwewth “internet of
communication” to “internet of things”, making ibgsible to connect
objects and transfer data with or without humarerwgntion’. The
‘internet of communication’ promoted better comnuation and
improved services, but with some form of humanrirgations. Herein
lies the distinctiveness of the ‘internet of thingsonnecting objects
using sensors and networking capabilities with vemypimal or no
human intervention. Libraries must therefore tatteamtage of this new
opportunity to leapfrog and re-position the sedtora way that they
continue to provide immense benefits to societye faestion will be:
what does the library field want these new techgiel® to deliver for it
in order to remain relevant to society? As of ntve, three big areas of
concern in the 4IR are inequality, security andnidg, areas which
traditionally are areas of strength for librariescéuse library values
have always involved inclusivity, access, diversitpllaboration and
security.

National libraries, including the NLN must leveraga the 4IR, the
Internet of Things and the new normal brought albiguthe coronavirus
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pandemic to integrate more ICTs into its servicévdey models. In
Nigeria, for example, there is a fast move into #€urrency era
resulting in e-payments for most services. Thisughanfluence such
services as issuance of ISBN/ISSN and purchaseinfimrmation

resources such as e-Books. The advent of robotnhs Artificial

Intelligence (Al) and social media should revolatme reference
services.

We shall examine how the NLN has applied the uskC®t so far and
suggest what more can be done. The use of ICIFreiNLN include:

a. Library Automation: The NLN has over time implemented the
use of Library Management Software to automate lithary.
ALICE for Windows software was adopted in 2007slused for
cataloguing and classification, statistics ancbrepg. However,
there is need to re-assess the Library Manage8wtware being
used with the plan to migrate to an open sourfvace such as
Koha and New Generation Library. For cataloguMgRC21 is
already being used and the possibility of usingsdrece
Description and Access (RDA) should be exploredhe®
technology-enabled facilities that should be exsmdi with a
view to acquiring them include WorldCat for cagang and
classification.

b. Reference ServicesThe NLN is in the process of adopting the
use of electronic reference services such as A&ksfarian.
Although the service is widely publicised on theNNwebsite, it
is yet to start off. In addition, the ISBN/ISSNXISI service has
been migrated to the online platform whereby miidrs can
access the numbers remotely and make paymentg wesin
payment platforms. Hopefully, in the not too digtduture,
application of Artificial Intelligence and Robasic will
revolutionize other aspects of the reference sesvi

C. Communication with Patrons and other Stakeholders:The
advent of the Internet and the use of social médis greatly
improved the communication and services betweerNbN and
its key stakeholders. For instance, various depanrts and state
branches have set up WhatsApp platforms and us& &M
communicate effectively. Facebook, Twitter, Instay pages
have also been established to improve communicaiuth

stakeholders. The NLN website is currently undergaeview and there

is hope that the new website will be more intex&ctand improve
communication and dialogue amongst staff and users.
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Acquisitions: Publishers catalogues are accessed online and
emails/SMS/WhatsApp are adopted to communicateh wit
vendors, booksellers and other stakeholders iptbeess. There
is need for the NLN to acquire more electronic Ksoasing
consortia and to use electronic platforms muchemorits legal
deposit drive. The NLN should explore the use ofline
meetings using Zoom or Google Meet to organisekglmps and
seminars for publishers and authors, thereby regcha larger
group of stakeholders at minimum cost. These qilai$ could
also be used for staff meetings, especially thostate branches
in order to adhere to COVID-19 protocols as stdigd\Nigeria
Centre for Disease Control (NCDC), to save costsraduce the
security risk to staff and patrons.

Serials: The NLN has been in the forefront of digitizing
newspapers and other rare materials in its cadlectThere is
need to acquire more electronic journals and tfask its
digitization project, especially for rare book erals.

Others: ICTs have also been widely used to prepare annual
reports and other routine tasks. ICTs should bésdeployed for
publishing the National Union Catalogue and thetidwel
Bibliography of Nigeria. It is hoped that the neWLN
headquarters that is being built will be a smaiitding that will

be amenable to the use of new technologies now ianithe
future.

SELF-ASSESSMENT EXERCISE

Discuss the application of ICT to National LibrarfyNigeria.

CONCLUSION

In conclusion, you would have learnt from the fawg that the
National Library of Nigeria is already working towds deploying more

ICTs i

n its operations. It should take advantage¢hef 4IR to leapfrog

into using more of the new technologies to impreueh services as
reference, issuance of ISBN/ISSN, and bibliograptontrol. There
should be a proactive move towards the adoption Adificial
Intelligence and Robots and the Internet of Thifmsbetter service
delivery as soon as possible.
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5.0 SUMMARY

In this unit, you examined the application of ICiisthe operations of
the National Library of Nigeria. Furthermore, theed to leverage on
the opportunities presented by the new normal dra 4IR were
explored and emphasized. The essence of havingad boilding as its
headquarters and the need to use more social m&ldend Robotics
were highlighted.

6.0 TUTOR-MARKED ASSIGNMENT

1. Discuss the use of Information and Communicatiochfielogies
(ICTs) in the National Library of Nigeria.

2. Describe the opportunities available for improvitigge use of
ICTs in the National Library of Nigeria in the Ftlu Industrial
Revolution.
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Delivery in a Developing CountryLibrary Philosophy and
Practice (e-journal).
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MODULE 4 ACHIEVEMENTS, CONTEMPORARY
ISSUES, CHALLENGES,
OPPORTUNITIES AND PROSPECTS OF
THE NATIONAL LIBRARY OF NIGERIA

This module introduces you to the achievementsi®fNational Library
of Nigeria as well as the contemporary issues,lehgés, opportunities
and prospects of the library. Suggestions on haactiallenges may be
alleviated were made. It stressed the need fofibhary to re-position
itself so that it can remain relevant by providiggality services and
operations that meet the information needs of lisnts in the 2%
century. The need to leverage on the Fourth InddidRevolution and
the benefits that the COVID-19 pandemic has broughh it was
emphasized. The module consists of three unitselyam

Unit 1: Achievements of the National liraf Nigeria

Unit 2: Contemporary Issues and Challenges of tagoNal
Library of Nigeria

Unit 3: Opportunities and Prospects of the Natidnbtary of

Nigeria in the Fourth Industrial Revolution ame t
COVID-19 Pandemic

UNIT 1 ACHIEVEMENTS OF THE NATIONAL LIBRARY
OF NIGERIA

CONTENTS

1.0 Introduction
2.0 Objective
3.0 Main Content
3.1 Achievements of the National Library of Niger
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignments
7.0 References/Further Reading

1.0 INTRODUCTION

In the previous unit, we discussed the variousisesvoffered by the
National Library of Nigeria. In this unit, we shaliscuss the major
achievements of the library from inception. The iacéments will
enable us make informed judgements about the meafoce of the
library, the gaps and prospects for the future.

2.0 OBJECTIVE
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By the end of this unit, you should be able to:
e discuss the main achievements of the library.

3.0 MAIN CONTENT

3.1 Achievements of the National Library of Nigeria

The National Library of Nigeria, measured agairtst mandate and
objectives, has recorded many achievements froraptian to date.
With the observations made from various annual ntspaf the library
and the accounts of researchers such as Omola06@S) and Wali
(2014) the major achievements of the library cobéd articulated as
follows:

1. Infrastructural development. the completion of the
headquarters building in the cultural belt is Igeipursued
vigorously. When ready, the building will be a beful edifice
in the Central Square of the city centre and aleprio all
librarians. Work has progressed steadily and faped that the
building will soon be completed.

Figure 86: The proposed National Library of NigeffdLN). Source:
Google Images

2. State Branches DevelopmentStatutorily, the Act establishing
the NLN mandates it to open branch libraries iarg\state of the
federation. As listed in Module 3: Unit 3 (struets and systems
of the NLN), twenty- seven state branches hava leséablished.
These branches work under the four zonal officbschv have

prototype buildings in Kaduna, Jos, Akure and Enugbe state

146



LIS 325

NATIONAL INFORMATION SYSTEMS AND SERSICE

branches were developed to provide support to SRatdic Library

Boards by cooperating with and complementing thetivities. They do
this by providing reference services, access teeriddgovernment
publications, referral services to resources atNh8l Headquarters as
well as provision of information to the general palat the state and
local government levels.

3.

Manpower Development and Training: For the National
Library of Nigeria, human resource development tastinued
to remain a major area of focus, with significachievements
made in training, retraining, reskilling and uplskg of staff in
all cadres. A large contingent of librarians fréne library are
supported to attend the Nigerian Library Assoormatiannual
conferences/Annual General Meeting. They alsondttether
training programmes, including in-country, regibnand
international conferences, seminars and workshiopaddition,
staff development overseas through the suppomtefnational
agencies abound. In-house training is also orgdnisgularly to
bridge the skills gaps of staff. Annually, staiihing needs are
collated and implemented. One of the good prastamopted by
the NLN was the Librarians-in-Training programmédeneby
first-degree graduates from any field were reedjitworked for
one year and were given study leave with pay tthdo Masters
in Library Science. This practice helped to enquaessionally
trained librarians with requisite skills were dahle within the
workforce. Para-professionals and other staff wals® given
opportunities go for further studies. Training fiatiring staff
became another flagship programme over time. énptiocess of
operating a solid system for education, trainimgl @ontinuing
professional development programmes, the Natidobatary
became a reference point for skilled staff, reseupersons,
visiting lecturers, SIWES students and also wéetd to publish
an academic journal known Bisgerbiblios.The NLN has a well-
established training school in Enugu which redulanosts
workshop and seminars for library staff.

Service Delivery: The National Library of Nigeria places a
premium on the quality of service rendered to ptdrons as
enshrined in the enabling Act. Specifically, tlehiavements in
this area include:

Legal Deposit Obligations: The NLN has the statutory
responsibility of being the national depositorydenSection 4(1)
of Decree No. 29 of 1970 which is currently inder It serves as
the apex library which functions as a resort ®searchers and

information seekers of the nation. It is the imelbal memory,
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storehouse and heritage of the nation. The lawiregjthat all materials
published in Nigeria, all materials published abbligeria (including

those published by foreigners) and all materialsliphed by Nigerians
at home and overseas are collected by the NLN. el'lmesterials or
resources include books, periodicals, newspapeasjphlets, films,

videos, maps, micro-texts, musical scores and daugs. In its capacity
as the national depository, the law requires thHakd copies of
commercially produced books, 10 copies of state egawent

publications and 25 copies of federal governmenblipations are

deposited in the National Library of Nigeria at caost to the library.

One of the greatest challenges of the library is thct that many
publishers do not comply with this law. In order moitigate this

challenge, the NLN continually organises sensibsaprogrammes to
convince publishers of the need to comply with lthe. In spite of the

challenges, Omolayole (2003) notes that there aer three million

volumes of monographs available for reference utiderlegal deposit
law. She noted that other invaluable resourcesideckare books taken
over from the old secretariat library, Lagos; Uditéations documents;
British Command Papers and Canadian governmeninaemis.

b. Foreign Publications: As a library of last resort, it is expected
that the NLN will stock information resources frasatside the
country, in addition to Nigerian materials. Otheational
libraries such the Library of Congress, USA ané ®ritish
Library, UK spend a lot of money for procuremehtntaterials
outside their countries, especially Africa. The NNLmakes
deliberate efforts, within the limits of its budg® procure books
and other information resources published outdigecountry. It
also engages in book exchange programmes anditsolic
donations from overseas partners.

C. Publications of International and Inter-Governmenta
Organisations: The NLN is a member of many international and
inter-governmental organisations which publish eagsh
documents that could be purchased or made avaitabhember
states under the deposit laws of the Memorandum of
Understanding (MoU). For instance, the NLN has nbee
designated a depository library of United Natiomsterials since
1963 and had over thirty thousand volumes inaltection as at
2003. The United Nations Organisations involvectlude
Security Council General Assembly, the Secretanatthe
Economic and Social Council and United Nations dadional,
Social and Cultural Organisation (UNESCO), Foodd an
Agriculture  Organisation (FAO), International Lalo
Organization (ILO), World Health Organisation (WH@nd the
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United Nations Development Agency (UNDP). The NLS§ also a
depository for resources of the African Union (AU).

d.

Government Publications: The NLN collects publications by
government at all levels. These are a very richre® of
information for research into the political anaiseeconomic life
of a nation. For example, Nigeria being a formetooy of
Britain, the NLN acquired over 55,000 volumes ofitiBh
Parliamentary papers from 1801 (including theotdfidebates of
the House of Commons, Hansard and Command Pagenrsgll
as the microfilm edition of the House of Lords Sesal Papers
from 1645-1859 published by Oceana.

African Government Publications: The NLN stocks specialised
reports and gazettes of member states of the akfrignion. As a
matter of policy, it collects materials publishé@dm African
countries.

Rare Books in the Library: The NLN stocks very many rare
books relating to Nigeria published elsewherénenworld before
1900. These include 45.000 volumes of books froen @xford
Colonial Records project (Rhodes House Collectidmgos
Settlement and Colony (1862-1906); Royal Niger @any; Oil
Rivers and Niger Coast Protectorate (1891-190@teletorate of
Southern Nigeria (1900-1904); Northern Nigeria tBctorate
(1900-1913); Egba United Government (1905-1913%gds
Colony (1906-1854); Colony and Protectorate of tBexn
Nigeria (1906-1914); Nigerian Council (1914-1928outhern
Provinces (1914-1922); Northern Provinces (19182)9 The
Colony and Protectorate of Nigeria (1914-1960);itigr
Camerouns; Northern Camerouns; and Southern Camero
(Omolayole, 2003).

Implementation of Various Information and
Communications Technology (ICT) projects:Over the years,
the NLN has moved with the current trend of applyihe use of
ICTs in various operations. Library Managementt®afe has
been deployed to manage the automation of itsirese: Internet
facilities are available for staff use; the Vidtlgbrary project is
up and running, and all departments are using lt0Tenhance
the quality of their operations. It is essent@lpoint out there
that a lot of work is being done on the up-skgliand retooling
of staff in order for them to adequately use G& facilities that
have been deployed.
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h. Digitization of newspapers and rare booksFurthermore, there
IS an aggressive move to digitize newspapers anel book
materials in the library. The main aim of the is to
preserve these materials for posterity and to tedly make
them accessible online to the global community.

5. Bibliographic Control Services

This is a statutory responsibility of the natiohbtaries. The NLN Act

requires it to develop the National BibliographyMifjeria (NBN) and

national bibliographic services either in a natidrbliographical centre

or elsewhere. The NLN has achieved a lot in theadyy ensuring the
maintenance of high-quality standards in the pcactf the profession,
especially in bibliographic control services, lityastatistics and the
National Centre for Inter-Library Lending. Over #mnational centres
have been established internally such as the MNigel5SN Centre,
Nigerian ISBN Agency, National Centre for LibraryaSstics and the
National Centre for Inter-Library Lending. At presethe 2014 edition

of the National Bibliography of Nigeria is readyr fpublication. The

NBN is an important publication which many professil librarians

depend on to catalogue and classify Nigeriana madgerthereby

ensuring standards are maintained. The respomgibiliproducing the

NBN was previously handled by the University ofdaa library when

it was the depository centre for Nigerian publicas but since 1970, it
has been handled by the National Library of NigeAaother major

breakthrough in recent times is the decentralinatibthe ISBN/ISSN

service and ensuring that it is accessible onliings has greatly reduced
the stress of publishers in obtaining ISBN/ISSN tlogir publications

which in turn has a positive impact on collatinge tstatistics of

publications produced in the country.

6. Other Bibliographic Aids: National Union Catalogue: The
National Union Catalogue (NUC) is another majoniegement
of the National Library of Nigeria. The aim of tiMUC is to
consolidate the catalogues of all libraries in pteee (NLN) and
make it accessible to libraries globally. To dateny Nigerian
libraries are contributing to this project and owne million
entries have been made.

7. Service Obligation to the Nation:The NLN is charged with the
responsibility of providing numerous services lte nhation. One
of such is to play the role of adviser on libralgvelopment and
organisation to any Ministry, Department and Age(MdDA) of
government at Federal, State and Local Governhessts. The
National Librarian is the “de-facto” adviser obrkary matters to
government. In line with this responsibility, tNetional Library
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has collaborated with other agencies to develodua-print for the
establishment of a Virtual (Digital) Library andgrdarly advices the
Ministry of Education on issues related to librdgvelopment. In terms
of corporate social responsibility, the NLN is ihet forefront of
donating books to libraries and even providing nirag and other
assistance to special libraries such as the Libfarythe Visually
Handicapped.

8. Readership Promotion Campaign:This is one of the flagship
activities of the NLN and an area where it hasnedi great
recognition. The initiative was started in 1978entthe library
sought collaboration with the International Regd/kssociation
(IRA) to establish a Readership Promotion Campakgjter a
series of correspondences, a consensus was relayghheerested
parties, namely IRA, Noma Award, Regional Centre Book
Development in Africa, Nigeria Book Developmentudoil and
the National Library of Nigeria at the Interna@rBook Fair
held in lle-Ife, Nigeria in March 1979. A nationavorking
committee was set up to draw up an action plarchvsaw the
inauguration of the Readership Promotion CampéRjaC) by
the National Implementation Committee on 12 Novemi980.
Accordingly, the Terms of Reference (aims) of RBC were
listed as (Omolayole, 2003)

I To inculcate the reading habit for other thaeesr utilitarian and
examination purpose

. To encourage reading

Iii. To ensure the provision of books and other readiragerials
adequate in number and variety, relevant to outu and
situation, and at a price that all can afford

Iv. To identify problems which militate against the dmpment of
good reading habits

V. To initiate and execute activities that would ehate these
obstacles

The NLN takes the leadership role in the campaigjrcbllaborates with
state library boards and other stakeholders. Ontbeobutcomes of this
programme was the inauguration of a National Reptlifeek in 1991.

The RPC is still being organised to date with regdpromotion

activities organised not just in schools to studdnit also in hospitals,
in motor parks, to pregnant women, to prisons ananymother

disadvantaged groups in addition to other idertife@rget audiences.

9. International Obligations and Interactions: The NLN is the
focal organisation that represents Nigeria in mantgrnational,
governmental and non-governmental bodies. Theganations
include UNESCO in the General Information Prograanm
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Copyright Information and Library Statistics Progwae, the
International Federation of Documentation (FID), tehnational
Federation of Library Associations and Institutiorfi=LA), the
International Association for the Development obiaries, Archives
and Documentation in Africa (AID BA) and the Africelibrary and
Information Associations and Institutions (AfLIAYlembership of these
bodies had ensured that the NLN is current in dlgbpactices in the
profession in all ramifications and strives to ierplent good practices in
libraries in Nigeria. At present, the NLN is thealdguarters of the
UNESCO Information for All Programme (IFAP) in Nigg.

10. Advocacy and Lobbying: Over time, the NLN has successfully
advocated for libraries at different levels. Fostance, it took a
leadership role in the eventual establishmenthef ltibrarians’
Registration Council of Nigeria, a Federal GoveentParastatal
under the Ministry of Education that is resporesitdr regulating
the library and information science professiorNigeria. It was
also successful in advocating for enhanced camemgression of
para-professionals, contributing to the articolatof the role of
libraries in the attainment of Universal Basic Ealion (UBE)
resulting in the law that requires every schobidry in Nigeria
to establish a functional library managed by afessional
librarian.

4.0 CONCLUSION

In concluding this unit, you learnt about the machievements of the
National Library of Nigeria since inception. Itirgteresting to note that
new achievements are being recorded regularly. M¢hessential is the
understanding that every Board and every Nationtadakian strives to
build on the work of previous administrations topiove the quality of
service delivery in the National Library of Nigeria

5.0 SUMMARY

This unit highlights the major achievements of Negional Library of
Nigeria from inception to date. It noted the dephant of ICTs to the
operations of the library to improve service delwvespecially in the
areas of Internet access for staff and users, stainuing professional
development, decentralisation of the issuance @NISand ISSN,
advancement in completion of the proposed headepsabuilding and
state branch offices, a strategic digitization @cbjfor newspapers and
rare books, conservation and preservation of speoi&ection of rare
books, partnership and collaboration with interei agencies,
providing advisory services to government ageneiesll levels, and
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successful advocacy and lobbying on issues relébitiprary matters in
Nigeria.
SELF-ASSESSMENT EXERCISE

Discuss Readership Promotion Campaign as an\exhent of
NLN.

6.0 TUTOR-MARKED ASSIGNMENT

1. Briefly discuss ten major achievements of tlaidwhal Library of
Nigeria
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1.0 INTRODUCTION

In the previous unit, you learnt about the giamides made by the
National Library of Nigeria and its major achieverteover the years.
In this unit, you will be introduced to the conteon@ry issues and
challenges of the library. It is pertinent to ndteat in spite of its
laudable achievements, the National Library of Nmelike any other
organisation is facing some challenges. These angdls will be
discussed. In addition, suggestions on how thesdleciyes can be
mitigated will be made with a view to improving thgstem.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

) discuss the contemporary issues and challengeseohational
library of Nigeria
o suggest how these challenges might be alleviated

3.0 MAIN CONTENT

3.1 Contemporary Issues and Challenges of the Natial
Library of Nigeria

There are many issues and challenges bedevilliag\ttional Library
of Nigeria and preventing it from fully achievintgistated objectives
and mandates. However, only a few will be discussedhis unit.

Students are expected to read the literature witelgrder to have a
better appreciation of these challenges.
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a. Non-Completion of the National Library Headquarters: At
present, the National Library of Nigeria operafssm rented
premises in a building that is unsuitable forlitbsary operations
and unbefitting of its status. The headquartendimg project
has been on-going for a long time (since aboutR@hd there
remains a lot to be done to complete the buildirtgs is a major
challenge in many respects as evidenced by crarsigdéidwork
spaces, work spaces that are not fit-for-purposkthe inability
to carry out major structural adjustments and irspa rented
premises by the NLN. This issue has hampereddtiataes and
operation of the library. All attempts by stakedeis to draw
attention to this challenge have yielded sometpesresults but
have not fully achieved the desired outcome.

b. Inadequate Facilities and Equipment:Many facilities available
in the library are worn out and are not suitalde d library of
such magnitude. This includes the current buildmogising the
library, inadequate provision of space, poor taermunication
facilities, poor lighting and poor maintenancetard. Equipment
such as air-conditioners and furniture need tocbastantly
replaced to make the work environment conducivestaff and
patrons.

C. Building of State Branch Offices:There is also the challenge of
acquiring state branches’ buildings. So far, 2itestoranches
have been established whereas the Act of 1970iresquhe
library to set up offices in all the states of tleeleration (37
branches). The main problem is that many of thatest
governments have not allocated the piece of laglired to
build the National Library branch which the lavipstates is the
responsibility of the state governments. To coogié this issue
further, even when land is allocated, the fundmgonstruct the
building is not provided to the National Library Nigeria. As
such it takes a long time to complete any stad@dir.

d. Inadequate human resourcesThe human resources of the NLN
has been dwindling in the recent past and they Inaw been able
to recruit new staff. This inadequacy is most higain the
professional staff cadre (librarians), especiallythey constitute
the heads of units, sections, divisions and depts. Other
departments like accounts and administration afdso a
experiencing this challenge.

e. Inadequacy of staff skills: Furthermore, the resources for

continuing professional development (CPD) aretkahi resulting
in the inability of staff to reskill and upskilhémselves. With the
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COVID-19 pandemic, this has become even morecatibecause
of the requirements for the new normal. Apart freeeping the
required protocols, staff require more advanced KkKills in
order to facilitate to the provision of online @ees as currently
demanded by the pandemic protocols. Aside the teegbskill
their ICT skills, staff also need such skills a@s@cacy, lobbying,
presentation, communication and management skillsrder to
provide the kind of efficient and effective, higlality services
required in the 21st century.

f. Funding: Inadequate funding is a major issue in the manageme
of the National Library of Nigeria. In many instas, the
challenge of inadequate funds is directly respgwasior the
inadequate facilities and services provided by KieN. Even
where budgetary provisions are made, the fundsmbti up such
budgets may not be fully released. This is ondhef biggest
issues in the completion of the headquartersdmgl.

g. Low Level of Media and Information Literacy (MIL) in
Nigeria: The low level of Media and Information Literacy of
users impedes the services of the NLN. Media arforration
Literacy is defined as the ability to access, yws®land create
media and use information ethically, becoming ergujuisite for
citizens to realise their rights to freedom ofommhation and
freedom of expression. According to August (2006knables
people to show and make informed judgements ass uske
information and media, as well as to become dkdfaators and
producers of information and media messages iin ¢tiven right.
This implies that clients may not be familiar witlsing online
platforms to access the information resources serdices that
they need. Such platforms as may be requirechEmtto acquire
their ISBN or even social media platforms thabmf them of
the operations of the library. In addition to thmsembers of the
public do not have a good understanding of theesrohnd
responsibilities of the NLN. Coupled with inadetpidacilities,
funding and poor staff ICT skills, this constitsitea major
challenge.

h. Outdated and Worn-out Library Resources: A lot of the
collection of the NLN is outdated and worn-out.eThindery is
not functional and the funding for repairing bodkslimited,
hence many of the books are tatty in addition, fimeds to
purchase new books and other resources are inai@eqUhis

makes the library unattractive to users and theeefiot as well-used as

it should have been. The impact of this is the fhat lower patronage
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results in lower budgetary provisions to purchdseresources required
to meet the needs of the users.

I ISBN/ISSN issuance:Although this service has improved with
the decentralisation of the task, there are w&dthing problems
associated with the online service. Often timesplighers
complain that the online platform is inaccessdodel that number
of ISBN/ISSN available is inadequate to meet theeds. In
addition, there have been complaints of bureayceaperienced
by publishers in waiting for the numbers to beedted to them,
including the fact that fewer numbers than theyunee are issued
to them.

J. Preservation and Conservation of Library Materials: The
collection, especially the rare collections aréb®wng adequately
conserved and preserved. Conservation and présgrvaquire a
controlled environment, with the right temperaturghting and
humidity. With erratic power supply and inadequéateds to
power the generator 24/7, the risk of losing suddterials to
environmental issues are high and indeed many haefset
collections have deteriorated in quality due torpenvironmental
control facilities and practices.

K. Lack of Political Will: Another issue worthy of note is the lack
of political will by government actors. This isrdenstrated by
the lengthy number of years it is taking to cortgléhe NLN
headquarters building and many other requestsutated by
various Library Boards to enhance service delivery

Legal Deposit and Publication of the National Baliography of
Nigeria: These are other aspects where the NLN faces
challenges. Publishers are by law expected tosieihe required
number of copies with the NLN free of charge. Unioately,
many of the publishers do not comply with the land because
the penalties in the enabling Act are not stifbwgh, publishers
do not take the issue seriously. This has forbedNLN to seek
alternative ways of collecting the publicationsedof such ways
is to proactively go on a legal deposit drivetie publishers and
regularly organize sensitization activities. Thgdl deposit drive
can be capital intensive and requires procuremant
maintenance of vehicles and staff to reach ouyduiolishers and
authors. In many instances, sensitization talksadlio, television
and face-to-face activities are organised to Iyl the
importance and benefits of legal deposits. Witinldudgetary
provisions, this usually proves a very difficidisk. Furthermore,
the publication of the National Bibliography of déria is a
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herculean task. The challenges faced in this degaclude
identification and collection of the materials dndds to publish
the NBN as at when due. Most of the materialsuithet in the
NBN re outdated whereas there is now more intdrestse of
cultural materials, therefore the library runs thek of users
turning to other more efficient sources.

m. Corona Virus and the COVID-19 Pandemic:The corona virus
which started in Wuhan, China in 2019 eventuadyuited in the
COVID-19 pandemic experienced globally with mangaths
recorded worldwide. The pandemic led to a globekdlown that
saw all businesses, organisations, government cagerand
schools shut for long periods of time. The NLN vaéfected like
all others and had to shut down its services fanynmonths.
Even to date, work has not fully resumed (therghased re-
opening) in the sense that officers on Grade Lé&%eand below
are still exempted from work, except for those essential
services. COVID-19 protocols leading to the emeecgeof the
terminology “new normal” had to be put in place éyeryone.
The implication for the NLN included the fact ththad to
reduce the number of users that can use the yilmaperson at
any particular time in order to maintain sociatdncing. It also
had to devote some of its meagre resources toidungv
sanitizers and other protocols as required byNégonal Centre
for Disease Control (NCDC) as well as carry ouguter
fumigation of books, shelves and other resourdéss had a
great impact on staff and user psychology and iem&tand the
organisation’s services and resources.

n. Globalisation: Although globalisation has brought with it many
benefits, it has also brought some challengeseceslty for
libraries. Information explosion, the Internetcisd media and all
of the facilities available in the Fourth InduatriRevolution
means that clients of the National Library of Nigehave
alternative sources of accessing the informatiat they need.
Information is readily available everywhere so muso that
information overload has also become a challemperefore, the
National Library of Nigeria has to keep re-invegtiitself in
order to maintain its relevance. The library sdobké dynamic
and innovative leveraging on the advantages ofilst century.

0. Conflicting interest of other libraries: Another challenge of the
National Library of Nigeria. For instance, manyatst Library
Boards in Nigeria are designated state deposstofikis implies

that they have the legal right to collect mater@lblished in their state,

about their state by people outside the state gnthdigenes of that
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state. Publishers may therefore feel that if theyeh satisfied the
requirements at the state level, they may not h@vehonour the
requirements of the National Library of Nigeria.

3.2.

a.

Suggestions on How to Alleviate These Challezsy

Non-Completion of the National Library Headquarters: one

of the ways to mitigate this challenge is for geeadvocacy to
and lobbying of relevant stakeholders. For instaredvocacy
and lobbying to use financial resources from thertidry

Education Trust Fund (TETfund) to complete thddng should

be explored. It is the hope of every librariant tités will resolve

the challenge of inadequate funding. Other idéwd tmay be
considered include completion of the building ihapes and
change of the contractors currently handling thgeat. All of

these ideas and others may be explored in ordepded up the
process of completing the building.

Inadequate Facilities and Equipment: Apart from advocacy
drives to increase funding, the library could expl the
possibility of writing winning proposals to donagencies.
Partnership and collaboration opportunities batically and
internationally should also be explored. The smwi of
consultants and experts may be required to exptbese
opportunities.

Building of State Branch Offices: There is need for greater
advocacy and lobbying to State Governments t@bolate with
the library. If the message on the benefits ofitgrguch a library
is well articulated, there is likely to be morenfis deployed.
Again, the need to package a convincing propdesldrticulates
the benefits of having such a library is key te fluccess of this
objective. Thinking out-of-the-box to seek innavatways to
achieve this objective is essential. The possybdi engagement
with the private sector and international develeptagencies
should also be explored.

Inadequate Human ResourcesOne of the ways to mitigate this
challenge is to engage in partnerships, collabwratand
exchange programmes. The use of students on halust
Attachment for minor routine tasks could also gréveneficial. It
IS important that the Management of the Nationabradry
constantly engages with government officials ideorto advocate
and lobby them to open up establishment positionthe library.
Furthermore, if more ICT facilities are deployeddastaff are
trained to use them, more work could get doneclwef staff!

159



LIS 325 MODULE 4

e. Inadequacy of Staff Skills: To reduce the impact of this
challenge, the library needs to develop a stratagfion plan that
focuses on retraining, re-skilling and up-skilliog staff. Even
where funds are limited, the opportunities of oube training
should be explored. Many librarians who have etgerin
different aspects of the profession would be ngllto assist in
training staff. Also, management and staff needxjolore online
training opportunities through Massive Online Op€nurses
(MOOCs) and many other opportunities available-oécharge,
especially in the area of Information and Commatan
Technologies. Continuing Professional Development
programmes should be explored, if funding permits.

f. Funding: This is a major challenge that pervades every asjec
work in the library. New models, new ways of thimk and a
deliberate paradigm shift is required to mitigétes challenge.
Management and staff need to change their mirgl-ggiich
expects government to provide all the funds thesydn They need
to work out innovative and creative ways of achigvgood
results. Government alone cannot provide all timgling that the
library needs to thrive. Other stakeholders sushhe private
sector, non-governmental organisations, parergsrsuand the
general public must be actively involved in finarge different
aspects of library operations. Collaboration, penghip and other
methods should be explored. Libraries also neatet@lop more
business-like models in their approach to progdservice. The
economic downturn has impacted heavily on fundmadels of
libraries such that most national libraries canlemger acquire
the number of materials originally planned. Peghapnly the
Library of Congress, USA still aims to have a coemgnsive
worldwide acquisition programme. Most other nagiolibraries,
including the NLN, are struggling to fund acqudit
programmes that cover their national outputs ffedint formats,
and therefore have very limited or no funds toustegmaterials
outside their countries.

g. Low Level of Media and Information Literacy (MIL) in
Nigeria: The low level of media and information literacyusfers
requires that a lot of user education needs tddme. Deliberate
efforts should be made by the NLN to organise ning
programmes, especially in the use of ICTs to tagy®ups.
Continuous training will ensure that patrons hawefidence in
using the library services. For instance, targesichool children
to learn how to use computers in order to asdisimt in
performing better in Computer-Based Tests couldab&orthy
contribution.
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b. Outdated Library Resources: This challenge can be mitigated
mainly by ensuring that libraries include enoughds in their
annual budget for the purchase of library resaurimieally, about
10% of library resources should be replaced wétv materials
annually. If this is done the issue of outdated avorn out
resources would be minimal. However, in additionniaking
budgetary provisions, libraries could source fesaurces from
donor agencies such as Book Aid International, BKpks for
Africa, US; and Computer Aid International, UK. MaAlumni
Associations and organisations in Nigeria donateokb,
computers, electronic and non-book resourcestaries as part
of their corporate social responsibilities. Orgaions such as
MTN, a telecommunication company, Zenith BanksFiBank,
and book publishers have also made donation$taries. Other
sources that could be explored include book exghan
programmes and resource-sharing between librarfesis
essential to understand that outdated resouraesdshe weeded
from the library collection regularly.

C. Issuance of ISBN/ISSN:Over the years, this challenge has been
of great concern to the NLN. Issues such as digion channels,
management of the process, finances to purchaseigbn
guantities and government bureaucracy have beseunsied. The
main complaints by the clientele is the undue yataaccessing
the service due to bureaucratic bottlenecks, ulzbiity of the
Numbers when needed. In addition, mismanagement/
unwholesome practices of some of the publishexschallenges
that are still being contended with. Fortunatatyrecent years,
these challenges are being addressed. The semadsebeen
migrated online and decentralised. Although theesahallenges
still persist, it is hoped that with time, thesssues will be
resolved. Another way to mitigate the challeng®isequest for
special permission or exemption to ensure thainme generated
from issuance of ISBN/ISSN/ISMN is readily aval@abto
purchase new sets of numbers, when necessary.

J. Preservation and Conservation of Library Materials:
Adequate budgetary provision must be made to psecha
preservation materials such as the required clasnidor
treatment of materials, fumigation of premises anolvision of
adequate facilities. The NLN should purchase dedifiers and
ensure proper lighting and maintenance of faeditsuch as air
conditioners. Digitization equipment for digitignrare book
collections are key to the services provided by BLN. Since
the NLN stocks rare books and other vitally impattresources,
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serving as the giant memory of the nation, the ingmze of mitigating
this challenge cannot be overemphasised.

K. Lack of Political Will: Many of these challenges remain mainly
because there is a lack of political will on thertpof decision-
makers to resolve the issues. For instance, tloeiaumelay in
building the headquarters of the NLN can be resbif
government exercises the political will to do so.

Legal Deposit and Publication of the National Baliography of
Nigeria: The main challenges here are the issue of fundmly a
public enlightenment. The NLN should engage in enor
aggressive public enlightenment campaigns to phélis to obey
the legal deposit laws. The enabling law shousd d&le reviewed
in order to strengthen the sanctions imposed ongepublishers.
This will serve as a deterrent to others and anitourage more
publishers to send their books to the NLN. Thelipabon of the
BNB has been unduly delayed and there is a baakiagsues to
be produced. Every effort to collect materialstfus publication
and make budgetary provision for it should be eved,
especially because of the benefits accruable tnamng such a
publication. As depository libraries, many natibhlraries are
experiencing the lack of adequate storage spaddaailities for
legal deposit materials. The 21st century inforamaage has

brought with it the challenge of information exptog
compounded by the issue of producing informatiornvarious
new formats and harnessing information on sociaedim and
other electronic format. It is therefore more idiift to keep tab
on what is being published locally, how to collemriganise, store
and manage the materials acquired. Solutions asiclesignating
other libraries as additional depositories to estoraterials (as in
Australia) and building additional storage fakt (Library of
Congress, USA) are being explored by differenionat libraries
(Shenton, 2012).

m.  Coronavirus and the COVID-19 Pandemic: More advocacy
should be done to ensure that the library getsnaukis package
that could assist in funding the new normal féeli and services.
In addition, proactive programmes to encouragi atel users to
adhere to the COVIC-19 protocols established iy RNMCDC
should be organised by the NLN management. Stay e
regarded as front-line workers because they hace-to-face
interactions with various people and as such, tbleguld be
encouraged to take the vaccination. Furthermorew n
technologies should be fully exploited and use@rtavide more
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online resources and services. Indeed, all effortst be made to ensure
that many of the services provided are migratedenl

n. Globalisation: The challenge of globalisation has also impacted
on national libraries. Many national libraries, Nilinclusive, are
struggling to meet the more sophisticated needthef users
who, leveraging on various media (especially dogiadia and
the Internet), are able to access information glgbthat they
would otherwise not have been able to access. fMik@ns that
national libraries have to adopt new models tausnshat they
can retain the interest of their users and mest tfreeds.

0. Conflicting interest of other libraries: It is important that the
National Library of Nigeria should engage in aggiee
enlightenment campaigns to educate publishersoeiand the
general public about the benefits of depositirgrimaterials with
it. In addition, the NLN should endeavour to cbbsate with
State Library Boards and develop memoranda of nsteieding
that will be of mutual benefit to the partners.

4.0 CONCLUSION

In conclusion, this unit discussed the various emorary issues and
challenges that bedevil the National Library of &hg. Solutions were
suggested on how the fifteen challenges discuseattl de resolved.
The National Library of Nigeria must remain flexebland dynamic,
adapting to the opportunities provided in the 2Esttury to ensure that
it continues to remain relevant by delivering qtyaiervices that meet
the needs of its clients.

5.0 SUMMARY

This unit discussed 15 contemporary issues andleciggs of the

National Library of Nigeria with a view to suggesjihow these issues
may be resolved. The main challenges examined deduthe non-

completion of the NLN headquarters building in Adgujnadequate
funding, inadequate facilities and equipment, itpadée number of
staff, inadequate staff skills, especially in theufh Industrial

Revolution; inability to complete many state braeshlow level of

media and information literacy of users, issueshwitoronavirus

pandemic, preservation and conservation issuesesswith access to
ISBN/ISSN, outdated library resources, globaligaticompetition from

other libraries and lack of political will. Suggests on how these
challenges could be mitigated were also discusséu thve hope that
these will contribute to improving the services amkrations of the
National Library of Nigeria.
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SELF-ASSESSMENT EXERCISE

Discuss five challenges affecting National LibrafyNigeria.

6.0 TUTOR-MARKED ASSIGNMENT

1. Discuss the contemporary issues and challengesl fagethe
National Library of Nigeria in the 21st century.

2. Suggest ways in which the challenges faced by titehal
Library of Nigeria may be alleviated.
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UNIT 3 OPPORTUNITIES AND PROSPECTS OF THE
NATIONAL LIBRARY OF NIGERIA IN THE
FOURTH INDUSTRIAL REVOLUTION AND
THE COVID-19 PANDEMIC
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1.0 INTRODUCTION

In the previous unit, we discussed the contemporasues and
challenges of the National Library of Nigeria. Havexamined the
achievements and challenges of the National LibkryNigeria, we
shall discuss its opportunities and prospects is tmit. The Fourth
Industrial Revolution (4IR) and the COVID-19 panderhave brought
with them not only many challenges but also enommopportunities
and prospects. This unit will explore some of thepportunities and
prospects, and how libraries, especially the Nalidmbrary of Nigeria
may leverage on new technologies to improve thelitguaf their
internal processes as well as harnessing the kerafithe external
environment. We shall, in addition, discuss the hoe library field
could reposition itself to remain relevant in tHes®century and beyond.

2.0 OBJECTIVES

By this end of this unit, you should be able to:

o discuss the opportunities and prospects of theoNatiLibrary of
Nigeria in the 21st century and beyond
o explain how the National Library of Nigeria may éeage on the

opportunities and prospects brought about by theact of
COVID-19 and the Fourth Industrial Revolution imder to
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reposition itself and improve the quality of itergces and
operations.

3.0 MAIN CONTENT

3.1 Opportunities and Prospects of the National larary of
Nigeria in the Fourth Industrial Revolution and the
COVID-19 Pandemic

The National Library of Nigeria has abundant oppoities and

prospects to ensure its steady growth and developraed relevance to
society. These include opportunities brought abdmuthe COVID-19

pandemic, the Fourth Industrial Revolution and tigsv 21st century
information age. However, in this unit, only a fewll be discussed as
follows:

a. Better ICT Infrastructure: COVID-19 has brought with it
many challenges but also great opportunities andpgcts. The
opportunity to leverage on government willingnesbuild better
ICT infrastructure, reduce the cost of Internetems and so on
should be taken seriously by the management oNtié. Cloud
storage of resources and a strategic migratioontme service
delivery is the innovative and right direction eaplore. Well-
articulated proposals should be sent to governmébAs,
private sector organisations, NGOs, internaticagéncies and
other donor agencies to assist in improving the il@rastructure
of the library.

b. Training and Re-training: The pandemic have also brought
numerous opportunities for training, retrainingskilling and
upskilling of library staff, especially in the usef new
technologies. Many online courses are availabde-6f-charge
and library staff can leverage on opportunitie®vpted by
Massive Online Open Courses (MOOCs), YouTube amtym
other platforms which they have remote acces$he.lockdown
period witnessed an upsurge in the number of itr@in
programmes using Zoom and Google Meet platformisraky
staff should leverage on these opportunities tekik and up-
skill themselves.

C. Provision of Online Services Another opportunity created by
the pandemic was the migration by many librariesptovide
online services. For public libraries, there wpregrammes such
as “Story on Air” by American spaces, e-refereseevices such
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as “Ask-a-Librarian” provided by the NLN. Many iovations
and the creative talent of library staff were egeghduring the
pandemic. Also, the provision of online services Imeant that
the libraries were able to reach larger and maverse user
groups.

d. Use of Social Media for Marketing Library Services: The
opportunities provided by social media are enomsndubraries,
including the NLN, improved their marketing opporities and
used social media platforms to communicate maguiently and
more effectively with their patrons. For instanoggssages were
sent to library members about new online servibe@sg provided
using Facebook, WhatsApp and other Social Medi#@ins.

e. Improvement in Service Delivery of ISBN/ISSN/ISMN: The
sale of these International Numbers has been tegranline,
resulting in faster and higher quality servicesisers. Individual
publishers are able to access the service onliom fremote
locations, reducing the period of time spent drel hureaucracy
in acquiring the numbers.

f. Free Online ResourcesMany libraries opened their resources to
other libraries for free access during pandemiweylTeven got
opportunities to download. Nigerian libraries usetie
opportunity to provide referral services to thgatrons,
especially researchers.

g. New Acquisition Models: the acquisition models are changing,
more eBooks are being published, which can besaeceonline.
Publishers and librarians are discussing new wapfs
collaborating and working together such that thestcof
accessing eBooks will become cheaper.

h. Platforms for Online Meetings: The NLN and staff had the
opportunity to meet online. This was not a commpbanomenon
until the COVID-19 pandemic. Using facilities suels zoom
made it easier for users and staff to meet “fackte”.

I Democratisation of Knowledge All these have further
democratised knowledge in the sense that morel@&gre able
to access information they would not have beewr &blaccess
otherwise.

J. IFLA Risk Register: Other opportunities such as the availability
of the IFLA Risk Register for registration of unoi and rare
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materials worldwide are available to the librasyaaway of safe-
guarding rare books and manuscripts.

K. Space redesignThe new normal brings with it opportunities to
re-design library space. With social distancingd aather
requirements, the NLN, especially the State brasdiad to re-
design their work spaces. The pandemic also geaVi
opportunities to review services and systems tmapoe quality
service delivery.

4.0 CONCLUSION

In conclusion, this unit gave you an insight inb@ topportunities and
prospects available to the library to leverage loa FEourth Industrial
Revolution as well as the COVID-19 pandemic in orgeimprove its
services and operations. We may arguably say Heaimpact of the
COVID-19 pandemic which has brought about the ‘neevmal’ in
society has provided the library field more oppoities than
challenges. Opportunities to improve library infrasture, adopt online
platforms to reach more diverse and numerous pbpoka thereby
contributing to the democratisation of knowledgeyvelopment new
acquisition models that have been in the pipeloreaflong time as well
as explore opportunities in open access, spacegsigitd and so many
other issues.

5.0 SUMMARY

This unit discussed the opportunities and prospettshe National
Library of Nigeria that are available in the Foumtidustrial Revolution
and those occasioned by the COVID-19 pandemic withiew to
contributing to the future strategic plan of theNNand the LIS field in
general. The need to be proactive in taking stepeuerage on these
opportunities in order to improve the quality of\gees are essential if
the National Library of Nigeria wants to remainenant in the 2%
century and beyond. The need to explore opporamitsuch as
providing more online services, using social med@arketing tools to
market its services and products, up-skilling bfdries with less funds,
deploying better ICT infrastructure, democratisatad knowledge, use
of online meetings to reduce overhead costs, rgpaapace in line with
COVID-19 protocols, adopt new acquisition modeld gake advantage
of open access resources and IFLA Risk Registee weme of the
opportunities discussed.
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SELF-ASSESSMENT EXERCISE

Discuss the opportunities of National Library Migeria in the
21st century.

6.0 TUTOR-MARKED ASSIGNMENT

1. Discuss in details the main constraints andlehgés of the
National Library of Nigeria and how these challesgnay be
mitigated.

2. Discuss the opportunities and prospects provigettie COVID-
19 pandemic and the Fourth Industrial Revolutmthe National
Library of Nigeria.

3. Discuss the impact of the COVID-19 pandemictenNational
Library of Nigeria.
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