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I ntroduction

Commercial Recreation Management discusses alksssoncerning
recreation and leisure. Some of the units dischddgren’s play, play
and its effects on individual’s life, as well ag timportance of play for
the children of today.

You will also come across debate regarding peopleds and leisure
and factors that influence leisure participatiokelian individual’s,
lifestyle, his economic capability, age and fantigymmitment.

Working through this Course

Before you can be satisfied that indeed you havepbeted the course,
you ought to have read through all the study ucutstained therein. In
addition, read the set books and other materiatviged by the
University — The National Open University of NigeriNOUN). Each
unit contains self-assessment exercises, and #ircgooints in the
course, you are supposed to submit assignmentsg@sament purpose,
especially the Tutor-Marked Assignment TMA. At &ed of the course
there will be final examination to test your magtef the course.

Study Units

Module 1

Unit 1 Recreation and Leisure

Unit 2 Children play: Foundation of Leisur
Unit 3 Play and the Meaning of Life

Unit 4 The Importance of Play for Childréaday
Module 2

Unit 1 People’s Needs and Leisure

Unit 2 Factors that Influence Leisure Rgration
Unit 3 The ‘Pleasure Principle’ Content

Unit 4 Government, the Public Sector aedsure
Module 3

Unitl Leisure Provision in the Voluntaé®gctor
Unit 2 Leisure provision in the Commercial Sector
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Assignment File

The assignment file will be made available in tite; fyou will find the
details of the work you must submit to your tutor imarking. The
marks you obtain for these assignments will coumtards the final
score you obtain for this course. Any further imfation on assignment
will be found in the assignment file. Assignmentlwiormally attract
40% of the final grade, while the final exam als$ivaats 60%. Addition
of the assignments and final exam add up to 100%.

The assignment policy of the University as statedthe student’s
handbook should be observed. Application for extenshould be
submitted to the tutor. If the assignment is postethe tutor, it is the
responsibility of the student to cheek with his/h@or to confirm the
receipt of such assignment. As a precaution youadkesed to keep a
copy of each assignment you submit. At the endvefye4 units, i.e., at
the end of module 1 units 4, module 2 unit 4, gty should turn in
answers of the assignment in order to be very syaie in following
the instruction as stated in the course material.

Tutor-Marked Assignment

There are Tutor—Marked Assignments in this couysmi are strongly
advised to attempt and submit all assignments. Baslgnment counts
towards your total course mark.

When you have completed each assignment, sendyéther with a
TMA form to your tutor. Make sure that each assigntmyou turn in
reaches your tutor on or before the deadline giVlefor any genuine
reason, you cannot complete your work on time, aciniour tutor
before the assignment is due to discuss the pbisibi an extension
for you. Extension will not be granted after theeddate unless in
exceptional circumstances backed up with good reaso

Below are some salient points that could be of helpyou, while
working through this course:

1. Read the Course Guide thoroughly.

2. Organize a study schedule. Note the tyme are expected or
should spend on each unit and how the assignmelai® rto the
units.

3. Once you have created your own studydidee do everything

you can to stick to it. The major reason why stusl€ail is that
they get behind with their course work.
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4. Review the objectives for each study daitconfirm that you
have achieved them. If you feel unsure about anythef
objectives, review the study material or consuliny/utor.

5. After completing the last unit, review the eI and prepare
yourself for the final examination.

Final Examination and Grading

The final examination oCommercial Recreation Management will
be a paper of 2% -3 hour’s duration and has a v@&®% as formerly
stated of the total course grade. All areas otthese will be examined.
As a result, it is very important you read throwgtd through the whole
course material as thoroughly as possible as mermyiation may
disappoint you. You might find it useful to revieall the self-
assessment tests, TMA assignments and commentseon liefore the
exam period.

Summary

Organize how to manage your time. Do every thingtick to it. The
major reason a lot of students fail is that thdyetdnings for granted and
procrastinate, only to be rushing unnecessarilynduexam period. If
you get into difficulties with your schedule, dotmeaste time to let your
tutor know before it will be too late to help you.

When you are confident and satisfied that you hest@eved a unit's
objectives, you can then move on to the next tribceed unit by unit
through the course, pacing your studies and matkiagvhole exercise
easy for yourself.

Good luck as you enjoy your reading.
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MODULE 1

Unit 1 Recreation and Leisure

Unit 2 Children Play: Foundation of Leisur
Unit 3 Play and the Meaning of Life

Unit 4 The Importance of Play for Childréaday

UNIT 1 RECREATION AND LEISURE
CONTENTS

1.0 Introduction

2.0 Objectives

3.0 Main Content
3.1 Recreation, Well Being and Leisure
3.2 Recreation and Social Cohesion
3.3 Leisure and its Relationship to Work
3.4 Changing Times for Work and Leisure

3.4.1 Isit Work or Leisure?

3.5 Leisure as a Way of Life

4.0 Conclusion

50 Summary

6.0  Tutor-Marked Assignment

7.0 References/Further Readings

1.0 INTRODUCTION
Recreation is an emotional condition within an widiial that flows
from a feeling of well-being and satisfaction. Reatron is a response to

aesthetic experience, achievement of a person’ds goa positive
feedback from others.

2.0 OBJECTIVES
At the end of this unit, you should be able to:

o explain recreation and leisure and its relationstigwork
o discuss leisure as a way of life.
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3.0 MAIN CONTENT

3.1 Recreation, Well-Being and Leisure

Avedon (1974), Gray and Greben (1974) see recreas providing
well-being, a concept now permeating public and/igig leisure and
health services. Yet the essence of well-beingois new. Alexander
Pope in his ‘Ode to Solitude’ nearly three cenwago, in 1717, came
even closer to see recreation as an inner experiginweell-being.

The impact of recreation on well-being was studigdthe Western
Australian Government (MSR, 1995). ‘Recreation’, defined by the
community, included ‘any activity that was undedakn discretionary
time and about which the participant had a choitteincluded active
and passive elements. Indeed, involvement in passécreational
activities was the most widespread among the sanoplepeople
surveyed. All these activities could equally comeler the banner of
‘leisure’. Respondents found it difficult to defingell-being, but an
almost perfect correlation was found between ‘Gatiton with one’s
life and well-being. Contributing factors includduealth and self-
esteem, interpersonal relationships and particdpatn recreational
activities. Increasing satisfaction with recreasibractivities directly
affected well-being and this held true for all ages

The research demonstrated that recreational aesiviérre far more
diverse than competitive sport and non-competifitgess activities.

Recreational activities include a wide variety otlbactive and passive
pursuits. Providers of recreational facilities asedvices, such as local
tourism authorities, must meet this wider agenda.

3.2 Recreation and Social Cohesion

The question was raised earlier, is recreatiorstme thing as leisure?
The answer will depend on our personal interpratatbut there are
distinguishing features. In some ways they share thame

characteristics, but they play different roles iocisty. Searle and
Bradley (1993) make the point that recreation [gag of the Western
cultural system and is programmed to achieve cep@aiposes:

Recreation is different from leisure. It is closely
associated with the Industrial Revolution, it is
somewhat culture-bound, it exists in part to
achieve broader social purpose (and perhaps
political purposes), it generates enjoyment, and it
occurs as one form of expression during leisure.
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Clearly, recreation provides benefits. Kelly (20@@rifies it succinctly:
‘while some leisure may be destructive to the smifto society,
recreation — by definition — is always beneficraintent’.

The social cohesion theory is supported by Kra@®9gL Building on

the theme of ‘wholeness of mind, body and spimt,defines recreation
as, ‘voluntary non-work activity that is organizé the attainment of
personal and social benefits including restoragiod social cohesion’.

In summary, recreation can be regarded as a meaas ¢nd, or as an
end in itself. Looking at recreational experientcé&llows that whatever
activity or situation that renews, revives, refresland re-creates for the
individual, is a recreation for him or her at thahe. This has far-
reaching implications for leisure and recreationvises. Any activity
implies no right or wrong, no good or bad, no masalies are at stake.
But society will not allow just any activity. Althigh Western society is
liberal, individuals are still constrained in whigt and what is not
acceptable behaviour. There is a belief in thetrgfhthe individual to
self-expression and the expansion of experiencewithin society’s
social ethics.

3.3 Leisure and its Relationship to Work

As we have seen earlier, in nomadic times work &msure were
intertwined and ‘structured’ around celebrationgasons, rites of
passage and the like. We also saw in the timekeoihcient Greeks ad
Romans that, for ‘the citizens’, work other thae trery essential, was
anathema, a curse, the Greek word for work ‘ponusant sorrow. The
philosophers agreed with the poets: the only smiytas most clearly
expressed by Plato and Aristotle, was to have th& wnajority—the
slaves, provide the necessities and material géodsll, so that the
minority-the citizens — could engage in leisure efthproduced the arts
and sciences, politics, government and philosoghyife of leisure,
although had obligations and responsibilities, dautly be pursued by
those who had been freed from the ‘curse’ of wdrke blessing of
leisure for some meant intensive work for many. Theek citizens
could not have pursued their leisure without wideafd slavery;
likewise, the English aristocracy could not haverbée epitome of the
cultured stock without serfs, peasants and a wgrklass to provide for
them.

Bertrand Russell (1935), ‘In Praise of Idlenesssated that harm was
caused by the belief that work was virtuous; theality of work was
the morality of slaves. Work was indeed slaveryhi suppressed. The
boys and girls, men and women who slaved in théroozes and textile
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mills England during the Industrial Revolution, haeither the time nor
the energy to enjoy leisure.

The relationship between the concepts of ‘work’ dasure’ has been
well-debated and documented, though there are nsfasdory

universally accepted agreement. Most societies raaglear distinction
between work and leisure. Indeed, leisure is seetha antithesis of
work. The dimensions of leisure include freedomchwose, intrinsic
satisfaction and low relationship to paid work. \Rjasn the other hand,
generally, is characterized by having constraimspersonal choice,
being highly structured and regulated, and lackmigeedom to choose.

The Industrial Revolution was probably the moshgigant influence
on the relationship between work and leisure ared distribution of
leisure. It established an industrial (working) way life; with the

‘support’ of the church, it strengthened the worthie and it

encouraged recreation in non-work time to preparettfe work ahead.
Without ‘work’ time of ‘obligated-to-duties’ timethere would be no
need to distinguish leisure time. The work ethieceged from religious,
political, and social conditions. Work was valuadt just for economic
benefits, but for moral purpose also.

The word ‘work’ covers a multitude of things. Itrcenean:

labour
occupation
employment
effort and
production

Work, of course, may also be a time for personaletigpment,

creativity and other personal satisfactions. Md95Q) the ideal model
of work as ‘a process in which man and nature @pete, and in which
man of his own accord starts, regulates, and clsntifte material
recreations between himself and nature’. Howevestkwin industry

contradicts this ideal. Industry is typified by s@dization,

fragmentation, isolation, rigid time structuringepetitiveness and
depersonalization, all of which contribute to anmity, a sense of
helplessness and alienation for many workers. €@tiblic at large, the
guestion ‘what is work?’ is so obvious that defont and attempts at
understanding seem totally inappropriate.

In Western cultures today, many traditions no lengpply. In the
United Kingdom, with the loss of a manufacturingg®and growth in
the service industries, there is more work avadafar females than
males, though disparity in wage earning, despigeslation, still applies
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In some occupations. Then there is the issue ompleyment causing
for many people a loss of esteem and dignity.

Those people who are made to retire early, or aadenredundant or
who simply do not want to retire, can also find niselves feeling
alienated, isolated and robbed of one’s family.sTdituation makes it a
mistake to consider ‘leisure’ as ‘time free from rwo Also, it is
becoming less appropriate to consider ‘work’ onéyaajob for which
one is paid. Half the population — home and famitrkers, the retired,
the unemployed, students and many with disabilitiese not in paid
employment and, therefore, are not included ingresent conceptual
boundaries of such a definition of leisure.

John Maynard Keynes in the 1930s revolutionizedneooc thought
after World War 1. In 1930 he envisaged a futureiesty whose needs
could be satisfied with no more than fifteen hoafrsvork per week, if it
chose to devote its energies to non-economic pagdde mused on a
future when:

We shall once more value ends above means
and prefer the good to the useful. We shall
honour those who can teach us how to pluck the
hour and the day virtuously and well, the
delightful people who are capable of taking
direct enjoyment in things, the lilies of the field
who toil not, neither do they spin.

Today, work is less like slavery for many and moke leisure for

some. This is because of higher education levetsngmvorkers, a shift
in jobs from manufacturing to the service sectdng trise of

professionalism, and other factors. The leisurdepatof evenings,
weekends and holidays is changing, the linear paite breaking up.
Among the reasons are the changing roles of wothenchanging age
composition of our society, expanding continuingi@tion, changes in
attitude towards work, and so on. Also, work isngeiemoved from the
workplace with computer links to home, laptop alathgop computers,
mobile and teleconference and text-messaging.

SELF ASSESSMENT EXERCISE
Mention and discuss the multitude of things thatknapvers.
3.4 Changing Time for Work and Leisure

The 1960s ushered in a new era for leisure in thiged Kingdom: the
sport leisure and arts centres, integrated locthloaitly leisure services,
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corporate management, and joint use and dual poovia schools. In
wider society there were the hippies and otherradteve lifestyles, the
creation of a youth culture with the growth in awmkind of popular
music; young people had spending power. There wasgpheat spirit,
and the age was described by Harold Macmillan @&siorwhich ‘you
never had it so good'.

In 1965 Michael Dower (1965) wrote for the Civicust a watershed
publicationFourth Wave — The Challenge of Leisure:

Three great waves have broken across the faceit@firBr
since. First, the sudden growth of dark industioains.
Second, the thrusting movement along far-flungnayis.
Third, the sprawl of car-based suburbs. Now we see,
under the guise of a modest word, the surge ofualtfo
wave which could be more powerful than all the cdhe
The modest word is leisure.

Equally important and significant are today’s chesig

o an ever increasing choice for consumers and inicrgas
expectations
o demographic changes calling for improved programras

growing market segments, such as the older ageggrou

Yet modern society still does not yet treat leissgaously. The patterns
and rhythms of life are determined by work andigsnands, while spare
time, the residual, is labeled as a leisure periBtuner (1964)
concluded in the mid-1960s that work remains thglsimost important
activity for most people in terms of time and energttitudes have
changed since that time, but the premise still ©idldie for a large
proportion of working people. This is so differeftom many
forecasters’ visions.

Recall Bertrand Russell who in 1932 suggested ifhatorkers work
four hours a day, there would be enough for evatyb&live Jenkins
and Barrie Sherman who in 1979 wrdike Collapse of Worklenkins
and Sherman, 1979). [fhe Leisure Shocklenkins an Sherman, 1981)
they predicted:

What is work? Will there be enough of it to go rd@n
Must there or should there be enough of it to gmnd?
Will many of us suffer withdrawal symptoms if wencet
have our share of it? Our approach is to have acext
working week, month, year and lifetime, but withledst
the same level of remuneration. This implies thane
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employers would have to take on extra labour, bwdh
profits and returns to capital would fall — in atlveords a
redistribution of monies towards labour.

However, 25 years later, a quite different picthas emerged. We still
work long hours and come home exhausted. More lla¢rof us suffer

from stress. In Japan, thousands of people argytitdo die each year
from overwork. More people are more pressured abme, or lack of

it. The patterns of work, shopping, leisure — thdding blocks of life —

are disappearing. We are moving to a world of titernet, with home

shopping, and home banking. Life’s fixed timetaldiese given way to
a post-industrial culture: the 24 hours society. &k&m more and more
into a reduced time slot, multi-skilling becausendi is a precious
resource. We are time conscious whether at wokphg, cooking or

at leisure: a contradiction of terms if ever thes@s one. We are in an
age of technology which promises to increase paisantonomy and
freedom, to cut waste and foster leisure. But we iarwhat Demos
describes as ‘the time squeeze' (Mulgan, 1995). @ens an

independent think-tank whose aim is to create aenopesource of
knowledge and learning that operates beyond toaditipolitical parties,

identities ad disciplines. Demos connect reseascaed practitioners to
an international network of people — changing it

Right across society, there is a sense of timegbein
squeezed. And policy has lagged behind, as it away
does, with a lengthening series of failures: thengng
imbalance between overwork for some and zero work
for others; poor management and public spaces and
transport which has forced up the times taken totge
work, to care for (and transport) children, evershop;
and severe stress for millions — particularly women
trying to juggle competing responsibilities. Thigwn
post-industrial culture offers, perhaps for thstfirme in
history, the promise of people using time for thawn
needs. But far from ushering in a leisured utojis,
most immediate effect has been a growing divide
between those with too much work and those without
any. In ‘top’ jobs, long hours have become a mairk o
status and success. In the 1930s the phrase ‘lzankin
hours’ referred to a leisurely working day that &eat

ten and ended at four, with a generous lunch hByr.
contrast today’s bankers may have to cope with @4-h
capital markets. One in eight British managers work
more than 60 hours a week and more than half takk w
home during the weeksuardian, June 6, 1995
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These pressures are not confined to top executi@®@® in Six
households have no wage earner; others fear redoayidaome are
working all hours and at several different low pgills just to pay the
bills. So we have work overload on the one handh Wwigh stress and
anxiety levels (for all levels of workers) and thengers that these bring,
and on the other hand no work for some. The jobkebalemands that
women with children return to work, yet most shifive to care for the
home and the family.

This raises the issue of the quality of the worlanyi jobs do not add to
the quality of life. As the French novelist Alb&amus commenting on
work said: ‘Without work, all life goes rotten. Bwrhen work is
soulless, life stifles and dies”.

A problem exists in that large numbers of peoplenca get any work
and large numbers cannot get away from it. The ansaccording to
Natasha Walter, writing imrhe Observeris not to see work as the
ultimate good.

That ideal only widens the divide. It forces peojlevork

to cling grimly on top their job terrified of logintheir grip

on it, and uneasy about taking holidays and gettimge in
time for their children’s bedtimes. And it encougageople
out of work to believe that their lives are beingsted and
that they will achieve nothing concrete until thiegve an
employer and a pay packet. If we are really to gee
beginning of a more equal society, the way forwardgst be
to celebrate the other side of life, the deligHt&leness.

Many people are searching for alternative lifestydad a better balance
between paid work and other aspects of lifEame fortunate academics
and clergy are allowed sabbaticals to re-chargerateel and to learn
from beyond their own environment. Early in thewek, some students
take a ‘gap year’ for the same reason.

In the past, leisure was seen as an escape frok ®ot this misses the
point. Many of us enjoy work and find it fulfillingand also many
people work harder at their chosen leisure-timaipations. Many
people say that they would rather work at somethugthwhile, for
nothing, than to be unemployed. To be valued arthtee self-worth is
hugely motivating.

For many employees, the organization of work isngivag, partly as a
result of information and communication technologyd partly because
new arrangements suit the lifestyles of workersti@darly women
with dependent children. Human resources deparsreaik it the work-
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life balance. The move away from standard hoursséone, flexi-hours
for others, part-time agency work, sub-contractkyeren in the service
and administration sectors, all go to make theiticachl meanings of
‘work’ far more interwoven with other parts of ljffencluding leisure.
For example:

o working hours determine how much time is availdbldeisure

o paid work determines earning and levels of displesaicome

o work may determine one’s level of energy, enthusiasnd
motivation for leisure participation, and

o some work decisions, such as location or perkshefjob, are

made with lifestyle and leisure in mind—officesamnt to a golf
course or nursery have added value.

New technologies and patterns of work may well poednew found

free time, but it is as likely to result in traditgsure for extra income.
However, it is not just the patterns of work the¢ ahanging, the types
of jobs and work occupations we have are changing, former work

traditions no longer apply.

3.4.1 Isit Work or Leisure?

People’s lives are segmented in a variety of wggs,need to work in
harmony as a whole. For example, a person mayaeatioe be mother,
grandmother, homemaker, part-time teacher, chuedddr, school
governor, volunteer worker and recreation playehidlV of these ‘lives’
is work and which is leisure? The difficulty witkeing leisure as a time
outside work is that many leisure activities areyusard work and some
work situations are enjoyable, almost leisure-likew many working
people, just back from a family holiday, say theg glad to be back at
work, ‘to recover’, or that ‘now | do need a holjd/a People whose
work is associated with leisure pursuits — spoo@cbes, play workers,
youth workers, artists, actors, musicians, art,ftci@nd physical
education teachers and Leisure Managers—are aft@davhen they are
going to get a proper job!

Taking a quite different stance from previous wstand the claim that
the work ethic is alive and well, Christiana Od¢2602) suggests that
there is an 'un-work ethic’ an that leisure is takihe place of work. In
an article for theDbserverentitled ‘Work’ she noted that we are far too
busy shopping and enjoying ourselves. She belithagsour business is
not about work, but about hedonism:

Our business is not an\about work, but about hetoni
(granted, legoland is the children’'s ideal of a
hedonistic outing rather than yours). Never has a
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society spent more time in leisure activitiesfor,that
matter, more money — leisure spending remains the
healthiest sector of the economy, with E988 million
spent each year on play, concerts and shows an2l E57
million at the cinema. Middle-class families adrtot
spending two holidays a year abroad and studiesatev
that many are now withdrawing equity from their
homes to pay for these trips. (The national average
E780 a year). And while talk of, and investment in,
holidays take up more of our time, work takes wgsle
An unprecedented number of people can afford to
retire at fifty something to dedicate themselvegad,
water colours or evening classes in Japanese. Gempa
this dolce vita with our ancestors’ schedules. Thiea
protestant work, ethic fuelled the machinery of
everyday life.

In this brief section on work and leisure, we haeen that while leisure
can be regarded as the opposite of work, this isidyneans the full
picture. Moreover, one person’s recreation is agdhwork, and one
person’s leisure is another’s drudgery.

Furthermore, leisure, traditionally, is conceived &eedom from
commitment, yet many leisure activities require sidarate
commitment. And those out of work, not by choice,rt count their
enforced free time as leisure. Therefore, the teams of work and
leisure need to be considered not as dichotomingities, but in far
more fluid and complex dimensions. Koshar (2002sswork and
leisure for most adult people as intertwined, ‘trmee reciprocating the
other’s contradictions and tensions’.

The history of leisure has been inextricably int&med with the history
of work and it is primarily the social history dig manual labouring
classes that has directed attention to the way hittwthe advent of
industrial capitalism created new conflicts over ttontrol of time. New
forms of work discipline demanded new apprehensems disciplines
of time—if control over the length and quality obsk time was one of
the central conflicts in the history of leisurentol over the content of
time spent away from work was equally significant.

SELF ASSESSMENT EXERCISE

Discuss how leisure relates to work.

10
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3.5 Leisure as a Way of Life

Leisure has been defined in a variety of ways ands@me kind of
product, experience or process. Yet there remaiothar perspective or
orientation mentioned earlier by the Parrys (Pamgt Parry, 1977) and
the essence of the findings of Goodale and Godld®®g). It is
idealistic and bears resemblance to the philosafristotle. Leisure
IS not a commodity of time or a state of mind, dwtay of living:

Leisure is living in relative freedom from the
external compulsive forces on one’s culture and
physical environment so as to be able to act from
internally compelling love in ways which are
personally pleasing, intuitively worthwhile, and
provide a basis of faith. Godbey, 1994

In noting that leisure is living, we avoid the roots of time and state of
mind. We recognize that freedom is limited; we awd free to do
anything we wish to do. So then leisure as a walivaig can offer
opportunities or times with which we can choose wbalo.

Aristotle, in Book 2 of thePoetics while describing the need for
‘freedom from the necessity of labour’, is concernédth how we use
time. We need to be relatively free from those mdk compulsive
forces to be able to act; it is a ‘freedom to’heatthan a ‘freedom from
idea’. And the motivation for those acts is intrmsiot being motivated
by some external reward. In life-enhancing terrasure appears to be
the process of gaining freedom and finding meanimgugh self
understanding and self improvement; it is a selleaded process,
idealistic! But without ideals, values and goalss Wwave a shallow
philosophy of life and leisure, and a lack of foatidn on which to base
a lasting profession of leisure management.

4.0 CONCLUSION

This unit has dwelt on Recreation and Leisurewedi-being and social
cohesion, its relationship to work and changingesnfor work and
leisure.

5.0 SUMMARY

This chapter has explored some of the mundane am@ wkolourful
meanings of leisure. It means different things iibecent people. An
understanding of the basic orientations providésuie academic and
practitioners the opportunity to sort through these accept, reject or
modify them. Parker (1971) considering the leisomeanings of time,

11
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activities and state of being, points out that tbégn overlap, but that
the classification is useful in determining whicpact of the word has
the greater emphasis with particular contextshinriext unit, we shall
discuss children’s play.

6.0 TUTOR-MARKED ASSIGNMENT

Highlight four statements to support the saying ttiee organization of
work is changing”.

7.0 REFERENCES/FURTHER READINGS

Torkildsen, George (2005).eisure and Recreation Managemepp.
56-63.
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UNIT 2 CHILDREN'S PLAY: FOUNDATION OF
LEISURE

CONTENTS

1.0 Introduction
2.0 Objective
3.0 Main Content
3.1  AnInborn Propensity to Play
3.1.1 Difficulties Facing Children’s play
3.2.1 The Rules of Play
3.2 Play as an Attitude of Mind
3.3 Play in Historical Perspective
3.4 A Legacy from the Ancient Greek Civilization
3.5 Philosophers and Educators Advocate Play
3.6 Play as Arousal-seeking Behaviour
3.7 Playfulness
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignment
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1.0 INTRODUCTION

The right to play is a child’s first claim on th@mmunity. Play is
nature’s training for life. No community can infge that right without
doing deep and enduring harm to the minds and baafigts citizens.
Much that is unwholesome and dangerous to the mabmes from the
overcrowding and congestion of our towns and ciied, in particular,
from the restrictions and frustrations to whichyttseibject the lives of
the boys and girls who grow up in them.

Lloyd George [1926], at the Inauguration of theiblaal Playing Fields
Association observes that:

Play is not only important to the quality of life

of children; it is of great importance for the

country’s future, to the creative industries and
for the economy.

Christ Smith, Secretary of State for Culture, Medra Sport in 1998
observes that:

Play’ is a word much used in the English language.

We most play, playtime, and playing games, but we
use the often think of children’s play, going oat t
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word in far wider context and situations. We can
go to see a play, play soccer, play the trumpeaty pl
cards, and play roulette. We can play the foalypl
jokes, have tricks played on us, play truant, plesy
field or play around! We can play well or play
badly, play into the hands of our opponents, play
second fiddle, and let defeat play on our minds.
Fair play is deeply rooted in our culture: ‘come on
guys, play the game’. Familiar in Western cultures
is the saying, ‘all work and no play makes Jack a
dull boy and makes Jill a dull girl.

Play is the cornerstone of leisure and recreatidmough play:

o children acquire a range of skills

o children learn how to deal with new situations glydy linking
together things they have already learned

o children develop their physical, intellectual, erpal, creative

and social ability, the difficult skill of give-anthke and to live in
harmony with others.

Denied play opportunity, children suffer and so sldbe society in
which they live. However, play in most countriesstdl under-valued
and under-resourced.

Every opinion canvassed in thReview of National Support for
Children’s Play and Recreation(Torkildsen, 1993) believed
unequivocally that play held substantial benefitsr fchildren.

Wholesome development (‘holistic’ was a word oftesed), social
education and learning were mentioned most ofterPhysical

development, motor skills and creativity were aisoognized. Many of
those consulted spoke of the misunderstandingeofibrd ‘play’, often

almost derided as being ‘only child’s play’. Thally is not taken
seriously and is under-funded was a theme whichimed most
consultations. ‘Children’s play’ gave the impressithat its only

function is fun, rather than enjoyment in doing mamngs, often very
seriously.

Children are often referred to as the citizens ahdrrow. In fact,
children and young people are citizens of todayhe kind of adult
citizens they will become will depend on how citizip for life is
cultivated. Part of cultivating and enriching lvis through play. Play
shapes human behaviour. Although theories of phathe main, tend to
be based on philosophical belief and observatierpérience, scientific
evidence confirms that play has important functiof child
development, learning and physical and social skillGiven these
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circumstances, it is surprising that play provisi®@an area of relatively
low priority, particularly in terms of governmentrfctioning in the

United Kingdom. In some local authorities, theypservice is the first
to experience cuts in resources. This usually feats itself with a

reduction in the standards of maintenance of eguiggaygrounds and
a reduced number of play schemes, often considaregly as child-

minding or as solutions to problems of nuisance.or Example,

increased charges, applied to some holiday plagmsel, have resulted
in the detriment of the service for the greater dyad the greater
number.

Children have little say in what we provide for e Nationally, 20
percent of the populations are aged under 16 y@wadsin broad terms,
about one-third of this group are under five, dmedtof primary school
age and one-third of secondary school age. Giptied developmental
play and recreation opportunity are needed foclaldren, but children
have no voice in the decision-making processesild@h need to be
observed, consulted and involved.

Children are growing up in a rapidly changing warfduncertainty, and

parents, guardians, careers, teachers and playevgoHave increasing
concerns for them. There is general concern apdioe levels of health
and fitness of children. Inactive children areshikto become inactive
adults, increasing the risks of obesity and hemgate. Many spend
hours every day in front of a television set orypilg video games. The
danger is in encouraging a generation of compudengy literate

children, with finger dexterity, but who may be bieto throw and

catch a ball or to interact socially and emotionallSome children see
their worth in what they own, wear and how theyklodCreative play

lifts children from being trapped at such a funa#iblevel and helps to
give them confidence in their own worth.

Social anxieties exist with perceptions of inadéguaarenting, latch-
key children, child neglect and abuse, crime, draigd a more hostile,
unsafe environment, traffic problems and the lessenof play

opportunity for many children in a culture of maaércompetition.

Child poverty is blamed, though this is only a riaktor, not a cause.

Freedom, exploration, learning fun, and seriousaesssome of play’'s
characteristics.What play provision should do for childrewas

produced as a result of a partnership between thiomal Playing

Fields Association. PLAYLINK and the Children’sayl Council and
included consultation within the field of play workThis important
publication disseminates best practice and recegnihe value and
guality of play workers and providers. In the WitKingdom, its
principles and values also act as foundationsHerNational Childcare
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Strategy, the Early Years Development and Childdaagtnerships.
Best Play is about values and principles, aboutem and play, and
how children benefit from play opportunities, sees and spaces.

2.0 OBJECTIVE

After reading through this unit, you should be alde discuss the
foundation of leisure and children’s play.

3.0 MAIN CONTENT
3.1  AnInborn Propensity to Play

Animal and humans have always played, it would seBrwgs appear to
be happiest (when not eating) at play: catchingchiag, teasing,
playing games and having fun. The play of aninialstrates that play
precedes culture and human civilization. Of adl #mimal kingdom, the
latest species — human beings — play most of all.

The play of young children is experimental, explorg. Objects
stimulate curiosity and the imaginations. We halleobserved the
infant who is far more interested in the paperh® box than in the
present inside. Children need to experience amdkelight in physical
movement, to explore their environment and the abjwithin it, and to
develop relationships with people. Playing withteva sand and
pebbles, getting muddy, climbing trees, dressingioptating, make-
believe, fantasy play, role playing, hide and sea&ncing, singing
rhymes, listening to stories, sharing secrets, nitimg, making things,
and socializing are some of the characteristichefworld of children.
Play, therefore, has the propensity to make legrimmesistible.

3.1.1 Difficulties Facing Children’s Play

To play, children need opportunities, with time aswhce, free from
constraints and dangers. What factors militatensgalay?

o When homes are cramped, noisy or overcrowded amioowmi
easy access to play spaces, and when neighboudoarieated
by traffic and polluted in other ways, children a®posed to
risks and may be deprived of their independengdatp.

o When children are anxious or fearful, subject tasa) bullying
and violence, their freedom to play is affected.
o When children and their parents are under pregsume negative

social, educational and economic factors, play tinse
marginalized or ignored.
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o Lack of space and facilities to play with espegiaih the
community.

When children become inactive, they become leskhyeaften obese;
and when denied play, they take longer to recokamnfill-health and
trauma or be permanently damaged.

Children’s natural propensity to play has beenairgu

by the loss of suitable public space, the impact of
technology, such as television, the personal coemput
and the motor car, and the changing attitude ofespc
towards children, reflected, for instance, in therease

in parental anxiety about child safety. Play psa
should compensate for this loss. Ultimately, the af
Best Play is to ensure that this compensation es|aake

in the light of children’s own needs, wishes, caies
and abilitiegBest Play, 2000)

SELF ASSESSMENT EXERCISE 1

Mention some of the characteristics of Plays.

3.2 Play as an Attitude of Mind

Play is a mystery and an enigma. It is understgeidmisunderstood;
known yet unknown; individual yet universal and dg#ée, yet so
internal that to someone ‘outside’ it is untoucleabl'he play of children
is accepted, but the play of adults conjures upith&ge of muddy
footballers or muddy pitches. However, play is gonfined to the
games of children, the sport of young people, #mailly outing or the
birthday party. Play can pervade all aspectsfef hot just physical
play, but also the play of the mind, the play ofrdgand the play of
communications with people. To Sebastrain de @r¢i962):

The world is divided into two classes. Not
three or five or twenty. Just two: One is the
great majority. The other is the leisure kind,
not those of wealth or position or birth, but
those who love ideas and the imagination. Of
the great mass of mankind there are few
persons who are blessed and tormented with
this love. They may work, steal, flirt, fight,
like all the others, but everything they do, is
touched with the play of thought.
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Play then can be evident in all walks of life, atte, at school, at work,
in politics and unions, in religion, in business,crime and vandalism,
in international dealings and even in war.

SELF ASSESSMENT EXERCISE 2

Outline the difficulties facing children’s play.

3.2.1 The Rules of Play

One of the distinguishing signs of the play woddts strict adherence
to invented rules, which suspend the ordinary raieseal life. The
attitudes encompassed in play rules carry over fitmenplay world into
the ‘real’ world. Boxers play to Queensberry Ruksddiers play to the
rules of the Geneva Convention and even some aisimve a code of
acceptable behaviour.

Parliamentary and local government rules are clkbakethe playful
seriousness of obligatory procedures, the ‘Ch#we, ‘points of order’
and the adherence to the ‘laws of the game’. Sonesti as with
children’s games, it would appear that the procesluare more
important than the business itself. ‘Fair playbften playing acceptable
to the rules. In this context, it is curious todihow much more lenient
society is towards the ‘loveable rough’ who cheb#s it is towards the
spoilsport. As Huizinga (1955) points out, the ilgport shatters the
play world and robs it of its illusionr(husiq ‘in play’); the game ends.
The cheat, on the other hand, pretends to be gdlsgame and on the
face of it acknowledges the rules, and the gameirages. Play is a
complex set of behaviours. Almost any situatioraciivity, it appears,
can function for someone as a play activity if utalen in the spirit of

play.

Play, normally reserved for the playground and ipigyfields is
indelibly printed upon the lives of boys and ginsen and women. It
spans the frivolous and the utterly serious, thedlev and the deeply
emotional. Play is in the very nature of humamygsi

3.3 Play in Historical Perspective

From the earliest recorded times, human beings pésed. Artifacts
have been found, engravings and writings have lgksrovered and
playthings have been unearthed from the distarit dastracing human
development, anthropologists have found not onlgl@ments for work
and survival, but also playthings: toys, dolls, psorattles, marbles and
dice. Our ancestors were inventive and creatiyentakers. Playing
musical instruments, dressing up in ornate costupageantry and
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dancing may have resulted from, initially, justyptey, or having fun. In
later times, scientific discoveries and inventiomsy well have been the
outcome of playing with a hobby, with intense anbsabing
enthusiasm.

A good deal can be gleaned about the history dd@n’s play by
studying the playthings through the ages. In anicigreece, children
played games using balls, tops and hoops. Duhedsung Dynasty in
China around a thousand years ago, children areiseepainting riding
hobby-horses, juggling and dressing up. Hobbydw®rsexisted long
before rocking horses. They are mentioned in mggifrom classical
Greek and Roman times, appear on Chinese ceranaitisgdback
centuries, and were popular from the Middle Age&imope (Lindon,
2001). While fun for children, the aim of adult@asvto help prepare
boys for riding.

A painting by the sixteenth-century Flemish artiBigter Brueghel,
entitled Children’s Gamesshows children at a wedding, rolling hoops,
playing tug-of-war. The Bethnal Green Museum imdélon has many
examples of toys dating back to hundreds of yeadsthe Victoria and
Albert Picture Library has pictures of children ytay at skipping,
flying kites, with dolls and with kitchen equipmenPuppet plays have
been used to tell morality and religious storiegrothe centuries in
China, India and in Europe. Dressing up is a fat@uylay for children

in most cultures, although it is thought to brireglbuck in some African
communities.

Examples from all around the world show that cleiidiike to play, and
need to play to learn and develop. And if it is fim the doing, they
learn even more quickly. Visit almost every coyntbserve children’s
behaviour and we will see them at play, often pigyat the same things.
However, perspectives on play do vary from cultreulture and play
workers in multi-cultural settings need to be awark potential
differences and use them to the benefit of all. Understanding
Children’s Play, Lindon (2001) explores play with dolls in different
cultures:

A good example comes from the Kachina dolls. They
are now made for tourists by Hopi Indians in Ariaon
and New Mexico. Yet, in the early tfl(?!:entury, these
carved and painted wooden figures of masked dancers
were of spiritual significance.  They represented
Kachinas, the spirits who controlled nature and the
weather. The figures were used with children, voitl

an instructional purpose to enable them to undedsta
the religious beliefs of their society. Some diké
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figures seem to have had mainly a play purpose for
children in a range of American Indian and Central
American cultures. However, a dual purpose invvi
religious instruction also seems to have been quite
common.

Some toys in Mexico are still sold in connectiorihnspecific religious
festivals and saints’ days. Although many are nowrengenerally
available. Traditional dolls in China and Japaually seen to have had
ceremonial and sometimes spiritual significancheyrhave been given
to children, but not always with a play functionrmnd. In Japan, for
instance, great emphasis has been placed on the wéldolls to help
children to learn about Japanese history, cultprakuits and human
endeavour. The Girls’ and Boys’ Festival dolls #irked with two
separate festivals, one for each sex. The do#isdasigned to teach
heroism and valour to the boys. The girls arerimseéd in the
preservation of Japanese culture, including theomamce of history and
the royal family.

Today, discerning parents buy toys and playthinggkvare said to be
educational, yet learning through play is not ndeai Jigsaw puzzles
date from the late eighteenth century when theyewest known as

‘dissected puzzles’ and were made for instructiquaposes.

SELF ASSESSMENT EXERCISE 3
Outline the lessons we can learn from play in wagioultures.
3.4 A Legacy from the Ancient Greek Civilization

The roots of play philosophy and theory date bachricient times. In
some respects, the classical era of Greece wasobnie most
enlightened. Although child labour was common,ldilen had an
important place in classical society. Play was gigevaluable position
in the life of children. According to both Plato9Q0) and Aristotle
(1926):

That which is neither utility nor truth nor likes® nor
yet, in its effects harmful, can best be judgedtloy
criterion of charm that is in it and the pleasute |
affords.  Such pleasure, entailing as it does no
appreciable good or ill, is play. (Plato,
cited in MacLean et al., 1963)

Play and leisure gave an opportunity for childrendevelop. The
primary force was educationpdideig, inculcating qualities of
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responsibility, of honour, loyalty, pride and of aogy. The
philosophical writings which remain indicate dedica to state and
culture, the highest value being placed on prodgactitizenship. It is
not surprising therefore to note that plgpaifeia, the same word as
education) was considered an aspect of encultaradiod cultural
reinforcement.

Play to the Greeks was associated with childhooet the citizenship of
adult life and the appreciation of aesthetics, mast, athletics, drama
and poetry might be seen as the products of playlay we tend to look
at the opportunities for play as incorporating fobeice, freedom from
compulsion, often spontaneity. But the Greek ertiavas bound to
social commitment. There was a belief in univerngatsonality or
character which was held to be true of all noblespes. Hence life’s
activities were structured to fulfill this ideaPRlay, then, was part of the
means of integrating people into Greek cultureralsien. The Ancient
Greeks laid a foundation of thought regarding pleat has endured to
influence leisure and recreation today. The pél#éity of human
nature through play, its usefulness in mental, @aysand social well-
being and the necessity of social control werereagimportance.

Later civilizations modified Greek attitudes towsrpglay. The Roman
culture exploited leisure and provoked a hedonigtidosophy, which
abandoned the concepts of moderation and balanpé&ynbehaviour.
The ensuing over-reaction to play left its mark the cultures that
followed. The church took strict moral control oyaay expression.
There emerged a suspicion of ‘play’ as a sociaahr The Middle Ages
marked a period when there was no concept of aldhchildren were
viewed simply as small adults but with low statuSbedience to, and
passive acceptance of, God’s will characterizedcethes of these times;
play, the active seeking of new experience, rethiitde place in the
ideas of this world The body was thought to détfiamon more spiritual
activities, thus every effort was made to curb iitgpulses. The
Reformation acted further to restrict play amongsth following its
creeds. Work became all-important; consequentlyay pbecame
separated from work behaviour, and was conside@dliy dangerous.

SELF ASSESSMENT EXERCISE 4

Outline how the Greeks encourage play in theirdchit.

3.5 Philosophers and Educators Advocate Play

Important contributions in the eighteenth and reeath centuries to

counteract the decline in play philosophy came frétousseau,
Pestalozzi, Froebel, McMillan and Montessori. Rwmagl, in his
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revolutionary texEmile,espoused the idea of the natural child, the child
of nature; mankind should return to a state of matmarked by
simplicity and freedom. Jean Jacques Roussea® (27B), concerned
with social justice and an egalitarian society, nppoted a dramatic
change in the view of children and childhood. BAatttime, children
were seen as ‘born into sin’; they were thoughbecevil and needed to
be drawn towards goodness. He proposed the oppwe@iv that
children were naturally good and their positive unat could be
harnessed through care and education. His wasnsaRa view of
childhood; he proposed letting children be themeslin their natural
playfulness in safety away from the harsh realitodslife. Early
education should be focused on the learning needtilnren and not
on the strict authoritarian rote learning methods.

Rousseau and others with reformist and revolutypndeas, forced
society to accept two major changes: a distindbetween children and
adults, and the acceptance of play as an endalh. itth both instances,
he suggests that PLAY is the mechanism by whickildlkity is
achieved. And by doing this, present an argumdmthvstates that play
is a feature of human behaviour from birth to deatid is absolutely
essential in forming the basis both for human salviand human
development. Play, then, is concerned with twegrdl and related
parts of the human learning process: it describes ht gains
information concerning the nature of its world. discribes the means
by which the brain assimilates and selects thoseultwhich give it
‘good’ feelings (+ve effects), and how it pursulesm. Without play as
an interactive experience, learning would not takece and human
would not acquire the skills necessary for survival

SELF ASSESSMENT EXERCISE 5
Explain Rousseau’s view of play.

A similar line is taken by Brown (1990) in Rlaywork Training Pack.
Barnett (1979) believes children learn to be reseiut within the
environment ‘purely as a consequence of self-deteptay’. Empirical
support for this notion was found by Sylva (197}l &y Barnett (1976)
herself, and free play was seen as necessary loeindor survival. Play
helps a child to explore the environment and therédarn the
procedures required to solve problems posed bgrlkigonment in alter
life. Play appears to be directly related to theedjent thought
processes of the child and thus serves as the lggnfor normal
cognitive development.

22



TSM 347 MODULE 1

3.6 Play as Arousal-seeking Behaviour

Michael Ellis’ bookWhy People PlayEllis, 1973) is one of the most
comprehensive and thorough studies of play. Bhiseves that there is
no way of reaching any ‘pure’ definition and thhetmost satisfying
explanation of play involves an integration of #htbeories:

o play as arousal-seeking behaviour
o play as learning and
o the developmentalist view of play, (there is coasathle evidence

to support the view that play enhances Ilearning and
development).

Ellis defines play in this context as “that behawvithat is motivated by
the need to elevate the level of arousal towardsabtimal’. Put in
another way, play is stimulus-seeking activity tbah occur only when
external consequences are eliminated: “When primdryes are
satisfied the animal continues to emit stimulusksege behaviour in
response to the sensor static drive. The aninsah$eto maintain an
optimal level of arousal”.

Researches in arousal theory find that it is tiraust that are complex,
incongruous or novel that lead to arousal. In @aldi the stimuli must
have the ability to reduce uncertainty or to camformation to the
individual. However, when situations are too commplthey have no
arousal potential, and at the other end of theesahilen the outcome is
highly predictable, there is little uncertainty atiee arousal potential
diminished. For example, the crosswordTine Timeswill have no
arousal potential for the easy-crossword dabbter;gifted chess player
will not be stimulated by the novice opponent.

The play ‘spirit’ for many adults is often the plafthe mind. Reading
a thriller, following the fortunes of a favouriteam in the newspaper,
checking up on the Stock Exchange, doing crosswaqidying Trivial
Pursuit, problem solving, are all activities aclweought by adults, in
particular, who by virtue of their age have a rick®re of experiences.
However, stimulus-seeking behaviour means more tharely seeking
exposure to any stimuli. The stimuli must haveuaab potential.
Knowledge seeking, for example, results in the cédn of conflicts,
mismatches and uncertainties. Laughter, humour smding are
created by situations such as novelty, surprisggngruity, ambiguity,
complexity — all of which possess arousal potenti&un has arousal
potential.

But not all stimulus seeking is play. The behavithat seems to be
clearly non-utilitarian is play. This may appearl¢éad to an artificial
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divide between work and play but clearly such stustseeking
behaviour can be found in both work and play. Theory appears to
handle the question of work and play equally wéfideed, it questions
the validity of separating work from play. Thuslli€ provides an
explanation for both special and individual motieattowards play, and
also describes a researchable, physiological lwaigddy. In terms of its
value to people and society, play fosters individyait provides
‘learnings’ that reflect individual, unique requments; and it prepares
for the unknown. Play will not occur when the essdnconditions
necessary for play behaviour are absent. One efnthst important
aspects coming out of this work is the realizatizai people play when
the content of their behaviour is largely undeirthentrol.

SELF ASSESSMENT EXERCISE 6

Identify and explain the three theories that heifpnmote the essence of
play.

3.7 Playfulness

The psychologist J. Nina Lieberman has studied receqat which she
identified as ‘playfulness’ and has observed andsueed it in infants,
adolescents, and adults (Lieberman, 1977). It es thesis that
playfulness is related to divergent thinking oratndty and that it has
an important bearing on how we approach leisurdne Three major
components of playfulness are spontaneity, manjgstand sense of
humour.

Spontaneity shows itself in physical, social aratréng dimensions and
IS a unitary trait in the young child. In the agkdent and adult, two
separate clusters emerged in her studies which {abetded academic
playfulness and social-emotional playfulness retypely.

Figure 2.1

The Characteristics of academic playfulness
Being alert Imaginative
Bright inquiring
Enthusiastic knowledgeable

The outstanding characteristics of social-emoti@teyfulness

Entertaining witty

Extroverted making fun of himself/herself

Joking The latter was also given the overall
label of

Light-hearted ‘bubbling effervescence’
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At the infant level Lieberman found that the molayful child was also
the more creative boy or girl. This was expresadtuency, flexibility,
and originality of thinking. In terms of intelligee, we know that two-
thirds, of the population fall within the middlenge of intelligence
guotients. In the case of creativity, the evidemppears to suggest
different degrees of endowment and in differenagydor example, in
specific talents such as science, music, writirdy @ainting. Playfulness
can therefore be part of any individual’'s make Moreover, because of
its importance in a person's general approach tok vwand play,
playfulness should, in Lieberman's submission, beoeraged and
developed throughout the lifespan of people.

Assuming this to be the case, we have to ask aasdlow playfulness

can be developed. To develop spontaneity, Lieberbelieves that

there needs to be an emphasis on gathering andgstacts beginning

as early as the pre-school level. Only if thedlinhs a storehouse of
knowledge is there a basis for parents and teatbe@nscourage playing
with various permutations.

Manifest joy is the ability of showing pleasureubrrance, friendliness
and generally positive attitudes in everyday lifEhe joy that the adult
shows at the child’s growing competence will leadthie child’'s own
sense of pleasure in his or her activities.

Lieberman includes the ability of engaging in “gematured ribbing,
gentle wit, creative punning, as well as poking atnyourselves and
others”, in her “sense of humour” category. Toelep this, a climate
needs to be created which encourages “psychologiesthncing”.

Evidence was found that the cognitively more matlnédren preferred
less hurtful expressions of humour. Humour is deat on mastery of
the situation; mastery can then lead to fun innegy.

Following Lieberman’s argument, as we continuedarh throughout
our lifespan, we therefore need to practice thelpsipgical distancing
which allows us to take seriously the task at hdwd ,not ourselves; we
need to free ourselves from being preoccupied withselves and
without problems, in order to cope, to be resowicahd for leisure to
function as one of the means towards what Maslomnge ‘self
actualization’. Maslow (1968) stressed the need ifatividuals to
develop to their fullest degree of independencecedtive potential.

The next logical step to ask is how playfulness lealp in our approach
to leisure. It seems self-evident that any indmaldwhose approach to
everyday living embraces spontaneity, manifestgog sense of humour
would be able to deal in a creative way with frimeet It is apparent,
though, that many individuals have these traits arel not aware of
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them, or do not realize the benefits of applyingnthto leisure. Other
people will need actively to practice them in ortteemake them part of
their everyday repertoire. To what extent we cdaonaver ourselves, our
skills and an aptitude, acquire the ability of gpieg back and laughing
at ourselves, is an area yet to be explored.

SELF ASSESSMENT EXERCISE 7
Identify and explain the three major componentglayfulness.
4.0 CONCLUSION
In this unit, it has been proved that play can pdevall aspects of life,
not just physical play, but also the play of thendhithe play of words
and the play of communicating with people.
5.0 SUMMARY
This unit has discussed so far, the inborn propgnsiplay, difficulties
facing children’s play; play in historical perspget and the Greek
civilization’s legacy advocacy for play etc. In thext unit, we shall
discuss play and the meaning of life.
ANSWER TO SELF ASSESSMENT EXERCISE 1
1. Some of play characteristics

- It makes children acquire a range of skills

- Children learn how to do with new situations

- It makes children to develop physically, intetlgal and

emotionally

2. Grazia’'s definition of play

- Play of the mind, words and communication.
6.0 TUTORMARKED ASSIGNMENT
Enumerate the four difficulties facing childreniay
7.0 REFERENCES/FURTHER READINGS

Torkindsen, George (2005)eisure and Recreation Management
Pp64-82.
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1.0 INTRODUCTION

The right to play is a child’'s first claim on themmunity. Play is
nature’s training for life. No community can infge that right without
doing deep and enduring harm to the minds and badigs citizens.

2.0 OBJECTIVES
After reading through this unit, you should be abte

discuss play and the meaning of life
discuss the development of adventure play
explain play in practice today

discuss the taxonomy of play types.

3.0 MAIN CONTENT
3.1 Play and the Meaning of Life

Throughout history, philosophers and writers hawggested that play
gives meaning to life. Hazing, in particular, ppsps play as the basis
of culture and civilization, referring to peoplérmtural’ playfulness and
anthropologists’ view of play as a ‘cultural unisaf. Levy (1978)
provides a late-twentieth-century philosophicalwpeint that:

Play... is necessary to affirm our lives... it is

through experiencing play that we answer the
puzzle of our existence. Play is where our lives
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live... Living in play means confirming our
existence and celebrating life... Play brings out the
greatness, dignity, and sacredness of our existence
which in turn gives impetus and meaning to our
lives... Play offers us the opportunity to transcend
the ordinary organic and ego levels of functioning
and to experience the world of wonder, peace, love,
and anguish at a very intuitive level; but these
experiences must come from within, not from
external pressures or influences as is often the.ca

Play, therefore, can be defined not by the typaadtivity, but by the
distinctive attitude and approach which the playedse towards the
activity.

Kraus (1971), in defining play, positions it as iamportant feature in
most aspects of life. According to him, play is

o a form of behaviour, which is generally regardednas being
instrumental in purpose

o often carried out in the spirit of pleasure andatixe expression

o often aimless, disorganized, and casual, or highiyctured or
complex

o commonly thought of as activity engaged in by at@fd but
adults also play

o an instinctive drive, although much play behavi@iculturally
learned

) regarded as voluntary, pleasurable, and non-seraitilough it
may involve risk and intense commitment

o apparently founding all cultures

o linked to important social functions such as laweligion,

warfare, art, and commerce.
SELF ASSESSMENT EXERCISE 1
Give two definitions of play by Kraus.
3.2 The Development of Adventure Play
Serious consideration to providing for childrenlgypin Britain came
about through the pro-active ideas of the earlycational philosophers
and thinkers, and as a result of the reaction tsak@roblems arising

from the Industrial Revolution.

Mary Ward, in the 1860s, was one of the foundershef ‘settlement
movement’ in Victorian Britain. This movement ddished the first
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play centres for working mothers, the first schofas children with
disabilities and organized play provision for chdd in the school
holidays.

In the early 1930s, the Danish architect, C. ThreBgson, conceived of
children having the freedom to explore ‘a sort wil playground’ in
which they could ‘make dreams and imagination dityga His first
playground was opened in 1943 at the height of Wwarhar Il on a new
housing estate in the centre of Copenhagen.

Lady Allen of Hurtwood, a campaigner for childréallowing a visit to
Copenhagen, established a campaign to build ‘julalygoounds’ on
waste grounds in England. Several projects, afterwar, the first in
Camberwell, South London, were championed by theoNal Playing
Fields Association and the London Country Coungihvgrant aid and
employed staff, but run by local volunteers.

Throughout the 1960s, 1970s and even into the d&8ps, adventure
playgrounds continued to grow. The change of namédventure
Playgrounds brought a certain respectability, busame respects, may
have lost some of the essential raw, down-to-equthlity. In the
voluntary sector, the London Adventure Playgroursddtiation and the
Handicapped Adventure Playground Association (noalled Kids
Active) provided inspiration and support. It islypm recent years that
the growth of play provision has shifted from thedventure play and
open play to the playcare model.

Adventure play is important for children and youpgople. The

adventure playground, although not enjoying thehhggofile of the

1960s and 1970s, provides opportunities for childcechoose the ways
in which they play. It is a place where childrehall ages, under
‘qualified’, friendly, unobtrusive supervision, aff@e to do many things
that they can no longer do in crowded urban deveégs, or at home.
They can climb, dig, light fires, cook, camp, gardplay games, paint,
dress up, or simply just talk and make friends. e Tédventure
playground can be a place for learning and for mgkelationships.

Due to the fact that adventure playgrounds prosgjiece and materials
for children to create their own play world, they but many things and
learn to develop confidence in their abilities. eTlack of structure
allows for variability, change and flexibility. Badventure playgrounds
tend to end up looking like junk yards. In someasr they are
acknowledged as good for the children, but no oaatsvone in their
‘back yard’. However, the principle of the freedaim choose is
fundamental to quality play experiences.
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Today, the term ‘adventure playground’ is used miraepresent a
much sanitized version of its former self in pulgarks and is now even
part of provision in commercial leisure, with ind@mventure centres.

On a broader front, today all local authoritiestive Untied Kingdom
provide ‘standard’ outdoor playgrounds and playcsga so there are
many thousands that exist and have to be safe afidmaintained.
Playgrounds and safety issues are not covered ign ntlaterial. In
addition to these and other ‘open’ spaces and dppities such as play
schemes, the growth area in play has been in tbged’ settings and in
play care. The emerging profession of play ang plark has spawned
many hundreds of play workers, paid and voluntarnyd standardized
training courses and qualifications.

SELF ASSESSMENT EXERCISE 2
Discuss the significance of adventure play grounds.
3.3 Play in Practice Today

Theories are often academic and complex, as we bese. Hughes
(2002), drawing on his experience and others infiblel, brings us
down to earth with his taxonomy of fifteen typetdy.

3.3.1 A Taxonomy of Play Types

1. Symbolic Play: Play which allows control, gradual exploration
and increased understanding, without the risk ohg@ut of
one’s depth. For example, a piece of string to myimes a
wedding ring.

2. Rough and tumble Play: Close encountered play which is less to
do with fighting and more to do with touching, kiiong, gauging
relative strength, discovering physical flexibilityFor example,
playful wrestling and chasing.

3. Socio-dramatic play: Acting out real and potential experiences
of an intense personal, social, domestic or reiatip nature.
For example going to the shops, being mothers aitefs.

4. Social Play: Where the ‘rules’ for social engagement and
interaction can be explored and amended. For ebeanamy
social or interactive situation which contains apetation on all
parties such as games, or making something together
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10.

11.

12.

13.

14.

15.

Creative Play: Play which allows new responses or new
connecting with element of surprise. For examg@ejoying
creation for its own sales and materials and tools.

Communication Play: Play using words or gestures. For
example, mime or play acting.

Dramatic Play: Dramatizing events. For example, presentation
of a TV show or festive event.

Deep Play: Play which allows the child to encounter risky
experiences, to develop survival skills and condgear. For
example, leaping, riding a bike on a parapet, lzatgnon a high
beam.

Exploratory Play: Play to access information such as handling,
throwing. For example, engaging with another bynimalation

or movement, assessing its properties and possbilsuch as
stacking bricks.

Fantasy Play: Play which rearranges the world in the child’'s
way, a way unlikely to occur. For example, playeigbeing a
pilot, or driving a fast car.

Imaginative Play: Play where the conventional rules which
govern the physical world, do not apply, for exammpretending
to be a tree or ship.

Locomotor Play: Movement in any and every direction for its
own sake. For example, chase, hide and seek, linelgirtg.

Mastery Play: Control of the physical environment. For
example, digging holes, changing the course of asisp
constructing shelters, and building.

Object Play: Play which uses infinite and interesting sequsnce
of hand-eye manipulations and movements. For elkgmpvel
use of any objects such as paint brush or cup.

Role Play: Play exploring ways of being, although not noignal
of an intense nature. For example, dialing a tedep, driving a
car.

Adapted from A Playworkers Taxonomy of Play TyPe#YLINK
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Acting in the spirit of play defies specific defioin. Analyzing play by
placing it into types and categories can help tbvee appropriate
playwork, but does this have drawbacks in companrtaizing play?
With play therapy, for example, ‘adults may be ekeen to group and
interpret play because of their own interests’izétleth Wood and Jane
Attfield proved a warning:

In the urge to explain and categorize play, we may
be in danger of overlooking the children defineypla
themselves. They often establish mutual awareness
of play and... they create roles, use symbols, re-
define objects and determine the action through
negotiations and shared meanings. Often, their
enactments of play themes and stories or their
creation of play scripts reveal far more subtleties
than academic definitions can captuf@/oodand
Attfield, 1995)

SELF ASSESSMENT EXERCISE 3
List and explain the fifteen play types.
3.3.2 Play Themes and Children’s Perceptions

While there is no definition of play which achieuasversal agreement,
in Understanding Children‘s PlagLindon, 2001), the following themes
are suggested by Lindon as encapsulating the babahgement of
literature on children’s play.

Play is essentially a voluntary and pleasurable
activity. It may be undertaken with great
seriousness and attention and may give rise to
significant learning. Children play because
they want to and because it gives them

enjoyment (Lindon,
2001)
Play Themes
) Children seem to play regardless of cultural baokgd,

although play is not identical across cultures.

o Circumstances can prevent or restrict play. Camgtrmay be
placed by adults or the environment limits childseexperience.
Alternatively, developmental problems, disability ibness can
shape play possibilities for children.
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o Children play for play’s sake. The activity is @md in itself and
IS not undertaken for an end product, althoughdcéii do
sometimes make something in play.

o Play is an activity involving children’s own choge It is
motivated by children’s feelings and internal thbtggand it can
be hard sometimes for adults to fathom these mative

o Play is often episodic with emerging and shiftircaly developed
by children themselves. However, children retuwnfavourite
play themes and activities over time.

o Play supports children’s social understanding anaditurn fed
by their experiences. The roles and themes acatedwing play
both use and help children to understand sociagsrudnd
conventions.

o There is a subtle interplay between communicatieagial
interaction and imagination in play. These featwfen become
clear when you observe children who have difficiritylay, such
as autistic children (See useful websites).

o Play stems from children’s own perception of theld@and how
it works. So it is a very personal creative atyivi Within
children’s understanding, their play is meaningful its
connection to the non-play reality.

o Children mirror each other in play and so they faaice,
highlight and develop their own views and experencPlay is
usually rule governed, even when it looks thoroyghl
disorganized to adults. The rules may be undedsbyochildren,
but not spoken out loud. Rules are voiced clelylychildren if
someone breaks them.

o Play provides a forum in which children can stegkbfor a
while, experiment and try out scenarios. Childcan make their
play represent reality in their own way, with as i@ or ‘what
if?” quality.

SELF ASSESSMENT EXERCISE 4

List and give at least one explanation of the déie play themes.
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4.0 CONCLUSION
Indeed, play, plays a significant role in the growind development of
any child. It promotes children’s creativity andpaaity to learn, and
helps them understand social rules and conventions.
5.0 SUMMARY
In this unit, we have discussed extensively abbetreaning play has
in the overall life experience of any child, playd the meaning of life,
the development of adventure play, play in practioday, and a
taxonomy of play themes. In the next unit, we sldicuss the
importance of play for children today.
ANSWER TO SELF ASSESSMENT EXERCISE 1
1. Definition of play by Kraus

- a form of behaviour

- often carried out in the spirit of pleasure acr@ative

expression.

2 Explanation of play themes

- Children seem to playa regardless of culturakijeound.
6.0 TUTOR-MARKED ASSIGNMENT
Give five definitions of play according to Krau{i).

7.0 REFERENCES/FURTHER READINGS

Torkildsen, George (2005).eisure and Recreation Managemesf,
Edition, pp83—-86.

34



TSM 347 MODULE 1

UNIT 4 THE IMPORTANCE OF PLAY FOR CHILDREN
TODAY

CONTENTS

1.0 Introduction
2.0  Objectives
3.0 Main Content
3.1  The Importance of Play for Children to
3.1.1 The Benefits of Play
3.1.2 Children Deprived of Play
3.1.3 Play and Child’s Development
3.2 Play as Empowerment
3.3  Protecting Children at Play and Leisure
4.0 Conclusion
5.0 Summary
6.0 TutorMarked Assignment
7.0 References/Further Readings

1.0 INTRODUCTION

The right to play is a child’s first claim on th@mmunity. Play is
nature’s training for life. No community can infge that right without
doing deep and enduring harm to the mind and bédy oitizens.

2.0 OBJECTIVES

After reading through this unit, you should be abte

) explain the important of play for children today,
o discuss the protection that is required for chitdaé play .

3.0 MAIN CONTENT

3.1 The Importance of Play for Children Today

3.1.1 The Benefits of Play

The benefits experienced by children at the tiney thre playing are
summarized irBest Play(NPFA/CPC/PLAYLINK, 2000), which states
that play;

o Provides children with opportunities to enjoy freed and
exercise choice and control over their action.
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o Offers children opportunities for testing boundsar@ad exploring
risk.

o Offers a very wide range of physical, social antellactual
experience for children.

o There are also benefits children derive from plagt tdevelop
over time.Best Playstates that play:

) Fosters children’s independence and self —esteem.

) Develops children’s respect for others and offgopartunities

for social interaction.
o Supports the child’s well-being healthy growth alsyelopment.
o Increases children’s knowledge and understandirideof
o Promotes children’s creativity and capacity tomear

One study of primary school children found thatairéime helps to
maximize children’s attention to school tasks whksgy returned to the
classroom (Smith 1988).

SELF ASSESSMENT EXERCISE 1

Mention two benefits children derive from play.

3.1.2 Children Deprived of Play

The case for play provision does not rest only wghbenefits, but also
on the adverse consequence if children are deprfeplay. Recent
scientific research suggests that a radically ¢edrenvironment could
cause damage; a brain can physically expand anglacbrand change
depending on experience (NPFA/CPC/PLAYLINK, 2008&nce, there
Is growing awareness of possible implications afygleprivation.

Depending on the type of play opportunity thatisking, children could
be affected in the following.

o Poorer ability in motor tasks.

o Lower level of physical activity.

o Poorer ability to deal with stressful or traumasituation and
event.

o Poorer ability to assess and manage risk.

o Poorer social skills leading to difficulties in rwmting social

situation such as dealing with conflict and cultwliéference.

Generally, without a good range of play oppotigsi children may
lose the chance to develop their emotional intefige independence,
self-esteem and self-confidence and acquire setfagwment skills such
as being able to project task through to completionschool and
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educational settings. A lack of play opportunities play can impair
concentration in the classroom. It could be argtred children who
never have the chance to try out a range of aetsvimay have
undiscovered or latent talents, abilities that rhigdive developed if the
right opportunities, encouragement and support beeh available. A
lack of good play opportunities can also have as/@onsequences on
families and communities.

Play is important to healthy personal developmkns. self-evident that
the physical activity involved in much play provadexercise which
helps in co-ordination and develops skills for gimyvchildren. It is also
clearly evident that play has a social dimensiaenidting social and
emotional skill to handle the ups and downs of life

The Mental Health Foundation identified some clefdwho are more
resilient in the face of stressful life events thahers. Those children
who have good communication skills, a positivetadie a problem
solving approach and the capacity to reflect temdbé more resilient.
The ability to plan a belief in control and a semsenumour are all
gualities that can lead to resilience’ (Mental He&loundation, 1999).
These findings echo much of Lieberman’s charadiesi®f playfulness
as spontaneous manifest and sense of humour.

3.1.3 Play and Child Development

You have seen that play is innate to the individyetl occurs. It is
universal; clearly it is of significance in childedklopment. It is a
critically important. It is a critically importanteature of children’s
development of cognitive and emotional skills. lesBplay, the authors
refer to the extensive research being carried ouihé area of brain
sciences and child development. “Play now feat@®san important
consideration in the current science studies ondtheslopment of the
brain”

Citing work on brain imaging technology, Sutton-8m({1997) states
that in the first ten years of life, children haatdeast twice the synaptic
capacity as children over ten. Synapses are tke between nerve cells
in the brain. Others link this ‘plasticity to thdfexts of ‘enriched’

environments. Goleman’s identification has also ngted further

studies with the hypothesis that play in young drleih may have a
critical role in the enlargement of brain capaciBlearly, the role of

play in child development is under-explored, buisitnow generally

accepted that play has a vital contribution to makdearning, health
and physical, social and mental well-being. As sstgd earlier, play
can make learning irresistible. Moreover, it isoadsiggested that in play
settings, children learn how to learn.
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What is acquired through play is not specific imiation, but a general
mindset towards solving problems that includes balbistraction and
combinatorial flexibility. Children string bits dbehaviour together to
form novel solutions to problems requiring the mesturing of thought
or action. (Sylva, 1977).

SELF ASSESSMENT EXERCISE 2
What is the meaning of transformative system?
3.2 Play as Empowerment

Yuen and Shaw (2003) provide a new perspectivelayy prguing that

through creativity and exploration children candmpowered to think
for themselves and act accordingly. Researching, pihere gender
stereotypes may be reinforced and resisted, theyidered the possible
outcomes of structured and unstructured play:

Research on play has indicated that this form dilvie for children
involves several different aspects or componertigesé& include play as
an empowering and transformative experience, playaaform of
creativity, and play as an environment for learnifige emphasis placed
on these components also differs between structaneldunstructured
play environments.

The transformative process means that children rhecoonfident in
themselves, empowered in play to do things for Sewes, feel in
control and test out their skills. They create aldvbased on their own
experiences, and through play children can ‘tramsfthemselves into
others’ roles’ switching in and out of differenttugtions. This
experience is far more evident in unstructuredvaes compared to
structured activities.

Within creativity, Yuen and Shaw include flexibyijt originality and
elaboration as well as curiosity, imagination arsf-taking. Creativity
can involve ‘convergent and /or divergent answheré is one, right
way. Divergent thinking on the other hand tendsréeult in many
responses that promote exploration.

Structured play, because it is adult-organizedliksly to reinforce
society’s systems and hierarchies, competition,omeration and
democracy. Unstructured play is more likely toilfete problem
solving, improvisation and communication. As inniv@ ideals
increase, children’s abilities to think flexibly daiproduce original ideas
also increase. Hence, while children are influenbgdsocietal values
and norms, they also have the ability themselveésfioence these value
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based on how they respond to their own experiendettaese are more
likely to be found in unstructured play. Moreovalthough children’s

culture is not independent of adults or adult geltuchildren’s peer
groups create their own culture ‘by selecting aegeating various

aspects of adult culture and making cultural inioves of their own

(Yuen and Shaw, 2003)

SELF ASSESSMENT EXERCISE 3

Discuss the relevance dafreativity and exploration in empowering
children to think for themselves.

3.3 Protecting Children at Play and Leisure

You would have noted that children are growing wpa rapidly
changing world of uncertainty and that parents hagseasing concerns
for their safety. This level of unease has ledame cases to an over-
protection of young children and some teenagers als

Once-normal activities such as roaming with friendsalking
unescorted to and from school and ‘hanging out’iacesasingly being
restricted. The activities of children are monitbrand constrained to
ensure that they come to no harm. They also tad® d&ercise, which
has consequences on fitness and health.

It is important that children do not lose a sen$eadventure and
exploration which is very much part of play. Suewhsend author of
the Adrian Mole diaries wrote:

When was a child | was a member of a gang. Oudeyr
consisted of a derelict manor house and its grquads
large neglected orchard mixed woodland and a spginne
which had a clear water brook running through &clE
season had its own particular delights. In the evinthe
gang would push old-fashioned prams to the coallsyar
load up and struggle back up the icy hill. In tlhensner,

we picked apples and pears and blackberries, in the
autumn, we roasted chestnuts over bonfires anddatew
tea in old saucepans... playing was a serious busines
without knowing it, we were preparing to join thdué
world.

The need for children’s play environment is notfowed to the urban
population, but includes rural communities alsostmme villages there
is no common or public land for children to play, and the thin scatter
of rural populations makes it difficult for childreto meet others of
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similar ages and interest. Public transport tendsetinfrequent or non-
existent, and parents worry if their children gccloyg (Collins and
Melchen, 1992).

The term ‘inner city’ conjures up the idea of a eeétproblems which

include poverty, unemployment, poor standards ialthe education,

transport and housing, decaying buildings, crioreigs and ;lack of
social and recreational facilities. However, theg® live in inner cities

are not the only people affected by such probleimsthe Duke of

Westminster’s report (1992), crime, social unrest gensions were said
to threaten rural communities, but ‘countrysidel drural’ are not

words which evoke the notion of problems.

As adult, you have the dual responsibility of aliogv children the
freedom to play, the freedom to take some risks raedt challenges,
but same time to keep them safe from harm. Chitdeggtion is an area
of considerable research and debate, children's péed to be vetted
and, ideally, trained and qualified. Empirical stuekport sets out a
framework for improving outcomes for all childrendatheir families, to
protect them, to promote their well-being and tpmart all children to
their full potential. This report does not covaistimportant area of
concern, but all the main children’s play organmad some of whom
are listed at the end of this chapter, provide goiog on these matters.

Many of the issues arising relate not just to @ay children play has a
significant part in leisure and recreation. Indaed the corner-stone of
recreation and as Paul Bonel (1993) reminds ug,iplevhat prepares us
for life. Adult too need to play.

Play begins at birth and continues unit we die. &aults, it is perhaps
more comfortable to call it sport or recreation,@rleisure, but at some
level and to some degree, we all play. For childiems natural and

necessary, they call it play and for them, the flaat it is crucial to their
healthy development is incidental. Susan Millarg@Pwould concur as
she suggests that adults sometimes just play bigdreh just play for

more.

4.0 CONCLUSION
In this unit it is evidently clear that the benefiait children derived from

play has a significant role in the development &mdire life of an
individual child.
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5.0 SUMMARY

It is claimed that play shapes our behaviour, \@luerms and the
customs of all cultures. Play is a positive formbahaviour and has
potential to enrich lives. Play is generally viewaslchild behaviour or
child—like behaviour. Leisure is generally viewedhe context of adults
because they all play a form of leisure, but theerge is not the case?

Play is a way a child learns what no one else eadt In the next unit,
we shall discuss people’s needs and leisure.

ANSWER TO SELF ASSESSMENT EXERCISE 1

1. Two benefits children derive from play are:

- Opportunity to enjoy freedom
- Wide range of physical social and intellectuglerience

2. Transformative system
- Children become confident in themselves
6.0 TUTOR-MARKED ASSIGNMENT

There are benefits for children from play which elep overtime.
Mention five of such benefits.

7.0 REFERENCES/FURTHER READINGS

John A, and Wheway, R (20043an Play, Will Play NPFA, London:
The NPFA Guide for Playgrounds for Disabled Chitdre

Cole-H, and Gill, T, (2002)Making the Case for PlayNational
Children’s Bureau: London.

Children’s Play Council (2002More than Swings and Roundabouts
Planning for Outdoor PlayNational Children’s Bureau: London.
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1.0 INTRODUCTION

In the preceding unit we have looked at leisuieyiériety of meanings
and its relationship to recreation and play. Anarsthnding of leisure,
however, is of limited value unless it helps towardeting some of the
needs of individual people, groups of people analss of value to the
wider community.

Leisure services are claimed by their providersddoased on the needs
of the people they are intended to serve. Is thisadly true, or is it
wishful thinking? After all, do policy makers, prioers and managers of
leisure services have sufficient insight into pe&pheeds? Would it not
be sufficient and far easier to quantify people'antg and demands?
Should we be concerned with needs which are diffimiunderstand,
and even more difficult to measure? We are farenii@ely to provide
appropriate facilities, services and programmeswé have better
understanding of human needs. Indeed, we should lasomuch about
the needs of people, the leisure ‘experience’ ahdtwnotivates people
to leisure as we do about the activities we ca@liee and recreation.
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This unit attempts to throw light on the concepnhetd briefly because
over a long time scientists have been challengeghtterstand human
needs and the search for universal agreementsgestiln this unit we
ask the simple questions: what are human needdeisame meet some
of these needs and does leisure needs, as suth exis

2.0 OBJECTIVES
After reading through this unit, you should be abte

explain whether universal needs do exist
discuss needs, drives and motivation
explain the intermediate needs

explain whether leisure needs do exist.

3.0 MAIN CONTENT

3.1 Do Universal Needs Exist?

Before we can get near to debating the existemoagtherwise, of leisure
needs, we need to understand something about hoeets that apply
to everyone: universal needs. It comes as a sarprigearn that some
scientific researchers claim that universal humaeds do not exist.
Doyal and Gough (1991) report that “wide consensusodern thought
agree that universal and objective human need®texist or cannot be
formulated coherently”. However, iA Theory of Human Need, they
challenge this assertion and arrive at a diffecentlusion:

It is at least plausible to assume that objectivendin
needs exist in some sense. Yet there can be na thaib
our common-sense understanding of what sorts ngshi
needs are is varied and often confused and amhsguou
This is due in part to the fact that the word ‘red
employed in everyday language in such diverse ways.
One of the most common usages refers to needs as
drives with which we have little choice but to comh.
Another conceptualizes needs as goals, which foreso
reasons or other it is believed that everyone eitdoes

or should try to achieve. It is this universalityhich
supposedly differentiates needs from preferences or
‘wants’.

SELF ASSESSMENT EXERCISE 1

Explain whether universal needs do exist.
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3.2 Needs, Drives and Motivation

One simple view is that human need is something ianissing, a
deficit. It has been defined as ‘any lack or defigithin the individual

either acquired or physiological’ (Morgan and kintQ66, p. 776).
Needs here are distinguished from drives and ae@ ss preceding
them; they are the cause of motivation, rather tharmotivation itself.
Others equate need with the motivation force (Muri®38).

McDougal (1923) attempted to explain behaviour bglucing it to a
series of innate, but modifiable, instincts. Institheory has now been
generally discarded, but McDougal's theory was imangn ways a
watershed in motivational theory. It led to the tier efforts of
behavioral scientists to discover why we behavevasdo. It also led
many psychologists to look for more widely extendetiffusive
concepts, which explain human motivation. One @f ¢kentral ideas to
be salvaged from McDougal's theory was that of pleposeful, goal-
directed nature for the greater part of human bieliav

Drive is goal-directed; it releases energy. Itengrally considered to be
the motivating factor within human personality. Tdveappear to be
different sorts of drive such as the drive for fptte drive for sex, the
exploratory drive and so on. Summarizing the cofjcépung (1961)
says: Drive is a persisting motivation rather thaef stimulation. Drive
is an activating energizing process.

Many psychologists who see the motivational aspétiuman needs as
drives do so in conjunction with the concept of leostasis. People
have a fundamental need to maintain a state aivelaternal stability.
Needs can therefore be perceived in terms of thmets that disturb
homeostasis, drives are the forces, which impeirttvidual to regain
the equilibrium that has been lost. Homeostasea®sest to understand
in terms of physiological needs, for example, tedef or cold or
hunger. Needs which are social in nature, such has needs for
achievement, self-fulfilment and acceptance, ass leasily accounted
for in terms of homeostasis. However, as indicatetthe discussion on
recreation, the principle of ‘psychological homesst’ was used by
Shivers as the basis of re-creation.

All human behaviour is motivated, according to Kian theory.
Nothing happens by chance, not even behaviour wapgears to be
‘accidental’. Thus we often remark on the ‘Freudasiip: everyday
errors and slips of the tongue, which far from Qgumst ‘accidental’ are
caused by underlying and unconscious wishes omtiotes (Frued,
1974). In terms of motivation, Freud saw two funeatal driving
forces in human being: the sexual and the aggresS$ive basic drives
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which motivate all behaviour operate unconscioulya basic level of
the psyche known as the id. They are not fixecepasgtof behaviour, but
function through ‘external’ demands and constraintsat is, the
‘realities’ of the outside world. The two psychitrugtures, which
channel and modify the basic drives, are the egb samperego. They
direct the basic drives into socially acceptablanciels.

Freud placed great emphasis on the developmenessta§ early
childhood, but little on the later life cycle stageErikson (1959),
however, viewed development as a process, whictint@s throughout
life; needs themselves are developmental and chandédferent stage
of the cycle right up to old age.

It appears to be a reasonable conclusion that tisege relationship
between need and motivation. In theories of matvaneed is seen as a
state or force within the individual. This can bé&er a deficit state
leading to a search for satisfaction, or else gestaf psychological
incompleteness leading to a movement towards cdensss
[[FER/DART, 1976, 2.46].

In either case, need is a motivational concept riiefg to those
processes-conscious or unconscious-involved in -goahted
behaviour.

Need is often used to denote a drive or some istate that initiates a
drive, for example, ‘humans need to sleep’. Thighies approach taken
by Maslow whose analysis of ‘basic needs’ is thestmwell-known

worldwide. Maslow (1954, 1968) discerned five needganized in a
hierarchy. If humans are chronically hungry or gtyrthe physiological
motivation to secure food and water will be moswpdul. After hunger

and thirst needs have been met, other higher needsge. Next, for
adults (and even more for children) will be the dwedor safety,

orderliness and a predictable world. When theses Haeen met, yet
higher needs dominate until motivation for emotioaad intellectual

fulfillment take over.

Doyal and Gough, however, do not accept Maslowesanchy of needs,
“its strict temporal sequencing of motivation inegtion is simply false.
Some people seem far more concerned with thewas#lfalization than
their safety- mountain climbers, for example” (Dbgad Gough, 1991
p. 36). Maslow’s categories seem either to be coethior, at times to
conflict. Doyal and Gough, conclude that we shalilcbrce the debate
of needs as universal goals from that of motivaioor drives.
Thompson (1987) takes a similar stance; one care l@awdrive to
consume something, like lots of alcohol, which dones not need and at
the same time have a need for something, like esesi@r diet, which
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one is in no way driven to seek’. In addition, #heare cultural
differences in terms of needs and differenceswalfon cultures.

The assertion made earlier that needs and wantd beuseparated and
the later could be recognized and more easily nmedsunow become
more problematic. What are needs for some can belyneants for

others, and vice versa. Moreover, people have gtfeelings about
what they need and these feelings can vary betwe#ores, within

cultures and change over time. Perceived needftiiermay be a matter
of culture or individual feeling. Subjective fealirhowever is not a
reliable determination of human need. As Doyal &algh (1991, p.

49) explain we can strongly desire things, whicé seriously harmful

and, in our ignorance, not desire things which aguire to avoid such
harm. The message should not go unheeded by Leidanagers. We
can provide excellent, accessible services andranoges which are
good for our health, and charge nothing for thest, people will buy

alternatives, which are expensive and inferior, Which they desire.
The message is clear: you cannot even give awayréiactivities and
products if people do not want them.

SELF ASSESSMENT EXERCISE 2
Explain the relationship between needs, drivesmaativation.
3.3 What are Intermediate Needs?

Doyal and Gough reason that there are two mainstyeneed, one
concerned with survival, security and health (dieave need to survive
and maintain good health in order to do so), amdsécond concerned
with what they term ‘autonomy’ and learning. By @ubdmy, they
believe that basic personal need is to recognirsetees as distinct and
separate individual people; and through learnind) @sucation we grow
and develop. Loss of health or autonomy entailaldesnent and an
inability to create or to share in the ‘good thingklife. Human beings
are not capable of growing up and developing aldhetrefore basic
needs are provided for in a social context. Sodwety therefore created
institutions’ to provide for the realization of inddual needs. The
authors refer to these as societal needs and e#ttendhesis as to how
they can be provided for, using the terms ‘satisfiand intermediate
needs’. They have called all objects, activitied aglationships, which
satisfy our basic needs ‘satisfiers’. Basic neadsaaways universal but
their satisfiers are often relative.

While the basic individual needs for physical heahd autonomy are

universal, many goods and services required tefgainese needs are
culturally variable. For example, the needs fordf@md shelter apply to

46



TSM 347 MODULE 2

all peoples, but we have seen that there is a pallgnnfinite variety of
cuisines and forms of dwelling which can meet aiwem specification
of nutrition and protection from the elements. Téastence of basic
needs or capabilities which are universal to atighe is quite consistent
in theory with a rich variety of ways in which thegn be met and a
wide variation in the quantity of satisfiers regairto meet them.

Doyal and Gough identified eleven characteristidsictv they called
intermediate needs. Their eleven universal interated needs—
‘universal satisfier characteristicare summarized below.

SELF ASSESSMENT EXERCISE 3
Mention and explain the two main types of needsyaed above.

Universal satisfier characteristics

1. Food and water: appropriate nutritiomgke

2. Housing: adequate shelter, adequate basic cestviadequate
space per person.

3. Work: non-hazardous work environment

4. Physical environment: non-hazardous enwiemt

5. Health care: provision of appropriateegaccess to appropriate
care

6. Childhood needs: security in childhodu|ccdevelopment.
7 Support groups: presence of significahiers, primary support

group.
8. Economic security: economic security
9. Physical security: a safe citizenry, a s&diées

10.  Education: access to cultural skills
11. Birth control and child-bearing: safe Iirtcontrol, safe
childrearing Adapted from Doyal and Gough, 1991.

SELF ASSESSMENT EXERCISE 4

Differentiate between satisfiers and intermedia&eds.

3.4 Do Leisure Needs Exist?

We have seen that both ‘leisure and needs’, which easily
understandable in common-sense language, are Igatoatplex. More
complexity arises when we link leisure to needs] ask the question,
do leisure needs exist? In most studies, not ohlgisure management
but of general management also, the most citedsnémesbry is that of
Maslow hierarchy. As suggested earlier, there amblpm in the
application of this theory because needs are notessarily
hierarchically ordered, not divided into the deyslent needs of the
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individual. Need is not seen as the reduction sfate of tension or the
return to homeostatic equilibrium. Instead people seen as striving
towards positive fulfilment and growth. Other aomth with a

humanistic approach to psychology also emphasiédtiman need for
self-actualization and growth. If leisure has acplan such fulfillment

and growth, then self-actualization could be pewgias one of the
goals of leisure or, indeed, the ultimate goal.

One of the assumptions being made in this bookaswhat is fulfilling

and meaningful and worthwhile for the individuag likely to be

worthwhile for the community also. Leisure, therefo can be
considered in a social and community context. Simko (1994)

considered leisure in capitalism, modernity andtqpesdernity. She
asked the question, is leisure an individual andiesal need? Her
findings suggested that leisure is a consisteniufeaof life in these
‘human gathering’, but often for social control.

In other words they apparently indicate that leasig something that
human beings need just as they need food; sheléemth, security and

protection. At the same time, our discussion adusg under capitalism
and modernity suggests that leisure is seen as tpyit on the scale of
essential social values. Under these cultures atdonview of leisure is

maintained. That is, leisure is regarded as somgtto be given as a
reward to the individual and society or withheldaagunishment or as a
way of controlling social behaviour.

Bringing the debate closer to participation inUeeand recreation is the
classification of the much-used concept of ‘socieéds’ presented by
Bradshaw (1972). Bradshaw classified social nesisfour categories.

)] Normative needs

1)) Felt needs

iii)  Expressed needs and
Ilv)  Comparative needs.

He explored a system by which the overlapping aw®rsition of the four
approaches to ‘need’ could be utilized to form adeioto assist in
making objective assessments of ‘real’ need.

Mercer (1973), and later McAvoy (1977) and Godb&976) applied
Bradshaw’s concepts to leisure and recreation. &pdénd others
expanded the number of classification with attihadli categories:
created needs; changing needs and false need. $heer needs are
now described within a context of providing leisusad recreation
services.
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1. Normative Needs and Leisure

These represent value judgment made by professiomahe recreation
and leisure field (such as criteria for open spstamdards). They are
usually expressed in quantitative terms. The useoofative needs as
the major determinant of leisure provision can lmllenged on a
number of points, and may not be valid for the paton as a whole.

2. Felt Needs and Leisure

These can be defined as the desires that an indiMichs but has not yet
actively expressed: they are based on what a pdrsoks he or she
wants to do. According to Mercer (1973), felt neads largely learned
patterns; we generally want what we have becomd tmsdaving. In
many cases, felt needs are limited by the indiMiduenowledge and
perception of available leisure opportunities. Hogre mass
communication has expanded the individual's knog&edrdinarily
outside his or her realm of experience. Thus fe#ds, on the one hand
use limited by an individual's perception of oppmities, but on the
other hand they can be based on what a personnesbe or she would
like to do. Individuals are likely to be happier@pating in what they
perceive they want to do during their leisure tifaeisure options are
simply dictated to them.

3. Expressed Needs and Leisure

Those activities in which individuals actually peiftate are expressed
needs. They provide the leisure Manager with kndgdeabout current
leisure preferences, tastes and interest. Exprasseds are felt needs
put into action. However, if leisure resources,goammes and services
are solely on expressed need (what people are )ldimg practitioner

may preclude the initiation of new services andyprmames. Expressed
need itself does not give a total picture of inewhent potential, nor

why people do or do not participate. Moreover, paogming based on
expressed needs may tend to favour those who ast demnanding.

New and novel provision may create its own demamldere none

existed previously.

4. Comparative Needs and Leisure

Often an individual or organization will compareelf with another
individual or organization. This may be done purely of interest, or it
may serve to help to identify deficiencies. Thipmach can be applied
to services, facilities, resources and programi@ase must be practised
when utilizing the comparative method in needs sssent. One cannot
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assume that what works well in one situation wiltcamatically be
effective in another.

5. Created Needs and Leisure

Godbey (1976) has expanded on Bradshaw’s taxondmsypaial needs
by adding a fifth level: created needs. The conaeplies that policy
makers and professional can create leisure inger€seated need refer
to those activities which organizations have ‘idroed to individuals
and which they will subsequently participate at tgpense of some
activity in which they previously participated. bther words, created
needs refer to those programmes, services and itestivsolely
determined by the organization and accepted byé#ngcipant without
guestion, desire or prior knowledge.

According to Edginton et al (1980) the created seapproach can be
useful to the participant and to the organizatisraanethod of defining
needs:

Many individuals are grateful to organizations lf@lping them identify
an area of interest which previously they had mois@ered. In a sense,
the approach is a form of leisure education thatams important
component of the philosophy of recreation and heiswservice
organizations. The organization also benefits hyisg as an agency
that creates opportunities for stimulation and @mrient. As a result
individuals may look to the organization as a vkhifor providing
innovative experienceefginton et al 1980 p.91).

6. False Needs and Leisure

Needs may be created which are inessential, anchvee in fact false
needs. Young (1961) points to the distinction betwewhat an
individual is aware of needing and what others rtlagk is needed.
This raises the issue of the value, which is plaoadneed by the
individual and by outsiders. These values may diffe

Marcuse (1964) developed the concept that sociegowwages the
individual to develop certain sorts of ‘need’, whiserve the interest of
society as a whole. Thus people acquire the ‘néadcars, washing
machines, television, videos, computers, or mobilenes, which is in
the general interest of society to promote. SuchdaeMarcuse calls
false needs for the reason that they are not Igtesisential. However
they are hard to prove as different from otherssoftneed. People now
‘need’ computers and mobile phones.
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7. Changing Needs and Leisure

Rhona and Robert Rapoport ireisure and family life cycle (1975)
claim that although every person has needs, thesdsnchange as one
progresses from one phase of life to another. Thedoncepts which
reflect the development nature of the changes & lile cycle are
preoccupations, mental absorptions, interest andtivitaes.
Preoccupations arise at a deep level of motivattmme preoccupations
might be present throughout the life cycle but tetod become
particularly salient at a given phase. The preoatiap attributed to
each stage in the life cycle are worth considesnge they are of
fundamental importance if providers are to make rtiest appropriate
provision for different segments of the populatieach as: children,
young people, young adults, middle agers, oldempleecand various
sub-division within each segment.

The Rapoports believe that recreation activitieseaout of interests, and
interests arise out of preoccupations. There ismeto-one relationship
between preoccupations and interest, and particnk@rest can be
satisfied through different activities. Howeverappears that specific’
cluster’ of interests can be satisfied through eddht activities. In
addition, it appears that specific ‘cluster’ ofargst are clearly related to
each major life cycle phase. The Rapoports’ thisdisat all people have
a quest for personal identity. At the root of thesarch, is that people
have fundamental preoccupations. Specific preodousa can be
experienced through a variety of interests andesgon of interest may
be facilitated through specific activities. Eacligms is seen as having a
career consisting of separate but interrelatedndsia Three major
strands relate to family, work and leisure. Eadh Btrand therefore
produces changes in preoccupations, interest andtias at life crises
such as at marriage and at the birth of children.

SELF ASSESSMENT EXERCISE 5

Identify and explain the seven needs and theiuteisequirements.

3.5 Needs, Demands and Leisure

Leisure needs are often equated with demands, iafipeaanong policy

makers, researchers, planners, and managers. & ith a very real
difference between the two. Researchers have dgnkesn concerned
with establishing recreation demand, rather thasetstanding people’s
needs. Large-scale surveys, for example, have ifeeht certain

demands, but have not discovered what motivatepl@éo leisure and
recreation and why people participate. ‘Whereaseetl” appears to be
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conceptually “woolly” and operationally elusive, éihand” appears
tangible, measurable, even predictable (Kew andpap, 1975).

In recent years, there has been a growing disaatish with macro-

social demand studies, and a feeling that if retess are to provide
information of real value to policy makers and plars, they must look
for approaches that are also of relevance to tbplpdéeing researched.
Knetsch (1969) calls into question the concept @indnd. The myth
persists that somehow we are able to multiply pagpan figures by

recreation activity participation rates obtainednifr population surveys
and call it demand.

Effectiveness and efficiency are not the same thigeffective leisure
service could be described as one that ensures ttiat right
opportunities are provided, at the right time amdhie right place, based
on the needs of the people it is intended to seffs is of course
impossible to achieve in the sense that any colleservices cannot be
all things to every person. Yet the approach wikecbourages ways for
people to attain self fulfilment can be stressécdot, providers may
provide an efficient service and ensure its smaathning but the
service could be ineffective. Of the two, the psiom of an effective
services is the more important, as it is betteprtovide an effective
service that meets needs, however inefficientlgntto provide a super
efficient service that meets nobody’s needs.

Although little direct research has been undertakenhe ‘social’ need
of the individual being a prime motivating fact@randall (1977) found
that the success of many leisure and recreatiovicesr may depend
more on their ability to bring together their cortiple people, than on
their programmes and facilities.

Tillaman (1974) is one of many authors who havemérad needs and
identified those which are felt important in deterimg the ‘leisure
needs’ of people. He listed needs for:

o new experiences such as adventure, relaxation,pesead
fantasy.

recognition and identity

security being free from thirst, hunger or pain

dominance: to direct others or control one’s envinent
response and social interaction to tolerate anct teadthers.
mental activity; to perceive and understand

creativity

service to others: the need to be needed, and

physical activity and fitness.
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However, the concept of ‘leisure needs’ is mislegdiPeople have

needs, which can be satisfied, in a variety of w&yse way of meeting

some of them may be through leisure opportunitgule needs as such
may not exist.

4.0 CONCLUSION

In this unit we have tried to examine the concdpteeds and the ways
it is influencing or can influence an individualite.

5.0 SUMMARY
The life of an average human being is controllednbgds, drives and
motivation. In the next unit, we shall discuss dastthat influence
leisure participation. In the next study unit, wels discuss factors that
influence leisure participation.
ANSWER TO SELF ASSESSMENT EXERCISE 1
1. What the unit attempts to do:
- To throw light on the concept of need
2. Two main types of needs:
- Survival, security and health
- Autonomy-recognizes us as distinct and separate
individual people.
6.0 TUTOR-MARKED ASSIGNMENT
Highlight and explain the needs for leisure espduseTillaman.
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UNIT 2 FACTORS THAT INFLUENCE LEISURE
PARTICIPATION
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3.1  Factors Influencing Leisure Participation
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3.5 Peoples Needs and Leisure Planning
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1.0 INTRODUCTION

In the preceding unit we have looked at leisuieyiériety of meanings
and its relationship to recreation and play. Anarsthnding of leisure,
however, is of limited value unless it helps towardeting some of the
needs of individual people, groups of people analss of value to the
wider community.

Leisure services are claimed by their providersddoased on the needs
of the people they are intended to serve. Is thisadly true, or is it
wishful thinking? After all, do policy makers, prioers and managers of
leisure services have sufficient insight into pe&pheeds? Would it not
be sufficient and far easier to quantify the pesplants and demands?
Should we be concerned with needs which are dlffitmu understand
and even more difficult to measure? We are farenliely to provide
appropriate facilities, services and programmeswé have better
understanding of human needs. Indeed, we should lasomuch about
the needs of people, the leisure ‘experience’ ahdtwnotivates people
to leisure as we do about the activities we ca@liee and recreation.

This unit attempts to throw light on the conceptnetd, albeit briefly,

because over a long time scientists have beenecig@tl to understand
human needs and the search for universal agreementsiue. In this

unit we ask the simple questions: what are humardsiecan leisure
meet some of these needs and does leisure neexg;hasxist?
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2.0 OBJECTIVES
After reading through this unit, you should be abte

identify and explain the factors influence leispegticipation
discuss the personal and family influences on teisu

explain social and situational circumstances arstite

discuss opportunity and leisure participation a#l a® people’s
needs and leisure planning.

3.0 MAIN CONTENT

3.1 Factors Influencing Leisure Participation

Many factors influence how people spend their igisdhey can be
grouped as follows:

o Individual factors: - the stage of an individuafel| his or her
interest, attitudes, abilities, upbringing and pesdity.
o The circumstances and situations in which indivisluéind

themselves:- the social setting of which they apad, the time
at their disposal, their job and their income

o Opportunities and support services available toinldévidual: -
resource, facilities, programmes and activitiegirtiguality and
attractiveness; and their management.

) Self-confidence and family upbringing.

Recreation policy and planning are by no means Isimphere is a
complex mixture and interaction when thinking abii factors, which
affect participation. Figure 6.1 outlines some lué tliscernible factors,
which individually, jointly or collectively affectparticipation. This
listing is not comprehensive, but it illustrates ttomplexity and variety
of influences, which bear on an individual. In dobdti, even if people
have identical circumstances and opportunities, paeson may still
choose one activity and another something entireijferent.
Nevertheless, by understanding some of the coioaktbetween
personal circumstances and participation, Leisuamagers can foresee
some of the constraints and difficulties encourttdrg some people, and
management approaches can be modified accordifgiure 6.1 has
three column headings which are the main influersdéecting leisure
and reaction participation.

1. Personal and family influences

2. Social and situational circumstances
3. Opportunities
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SELF ASSESSMENT EXERCISE 1

Mention and explain the factors that influenceusgsparticipation

Figure 6.1 Influence on Leisure Participation

Personal Social and Opportunity
circumstantial factors
Age e Occupation Resources
available
Stage in life e Income Facilities: type
cycle and quality
Gender e Disposable Awareness
income
Marital status e Material Perception of
wealth and opportunities
goods
Dependents an e Car ownershig Recreation
ages and mobility services
Will and purpose e Time Distribution of
of life available facilities
Personal e Duties and Access and
obligation obligation location
Resourcefulness e Home and Choice of
social activity
environment
Leisure e Friends anc Transport
perception peer groups
Attitudes and e Social roles Costs: before
motivation and contacts during after
Interests and e Environment Management:
preoccupation factors policy and
support
Skills and ability- e Mass leisure Marketing
physical factors
Social and e Education ang Programming
intellectual attainment
Personality and e Population Organization
confidence factors and leadership

Culture born into

Social

accessibility
Upbringing and Political
background policies
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3.2 Personal and Family Influences

Choice and participation are influenced by the @eafity of an
individual, his or her needs, interest, physicall aocial ability, the
culture into which one is born, a person’s will gndpose in life, and a
whole range of other personal factors. Three facéoe significant: age
and stage in family life cycle, gender and educatio

1. Age and Stage in the Family Cycle

Age has an important influence, but its effect wdly depending on the
person, the opportunities and the type of actiiyr children, there is a
rapid change in the space of a few years. For sdpérticipation in
most active leisure pursuits declines as people gitder.

The availability of time also has an influence eareation participation.
The greatest amount of fee time appears to be otmated at the ends
of the age continuum, with the adolescent and #ired having
considerably more time at their disposal than ti#dhla age-group who
live under a greater degree of time pressure.

Age should not be considered in isolation, howe¥gre may be less
restrictive than life cycle changes, such as ggttimarried and having
children; for some, participations may increasenvéigge as a result of
the children leaving home or a person retiring fnwork. Although age
may influence the level of fitness and energy,ducgon in family and
work responsibilities may more than compensatéhist

2. Gender and Leisure Participation

The leisure pattern of males and females show aiitids and
differences. However, obstacles have faced womeémeiiorm of family
commitments, particularly looking after childrenaly go out to work
yet maintain a home (Green et al, 1987).

Women have had, and continue to have greater eomstiplaced upon
them than men. However, one of the misleading fadio looking for

similarities and differences stems from the faeit titmost surveys have
studied traditional recreation activities. Once idex view of leisure is
taken, encompassing the range of activities in araind the home
holidays, socializing, entertainment, excursionsvaiks in the park, a
totally different picture starts to emerge. Lookimgj the broader
spectrum, it would appear that overall participatrates do not differ
substantially between men and women, though worake & greater
part in ‘cultural’ activities, and men take partbstantially more than
women in active sport and sports spectatorship.
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3. Education, Educational Attainment and Leisure

The type of education, the length of education #mel educational
attainment of people are closely related to uplmigpgclass, occupation,
income and other factors. In general, the higher dbalification, the
greater the degree of participation in leisurevaas. This is evidenced
in every General Household survey over the pasttywears which has
included lifestyle information.

Education influences, to some extent, the typeisiire choice. There is
a sharp differential between members and non-mesntiiethe public
library when related to educational institution dadel of educational
attainment. Possibly, the best illustration is witthe arts where there is
a higher correlation between audiences for drarparaoand ballet and
educational attainment, as recorded in the Geltrasehold Surveys.

SELF ASSESSMENT EXERCISE 2

Mention two personal and family influences that eaff leisure
participation.

3.3 Social and Situational Circumstances

The range of social and situational circumstansethay affect leisure
participation include the home, school work, enwiment, income,
mobility, time, social class, social roles and grdaelonging.

1. Time Availability

Is a major determinant of leisure behaviour. Wogkimomen have the
least unobligated time of all groups, mainly beeausf home
commitments. Retired people and unemployed men treenost time
for leisure, but much of it may remain simply fitaee.

2. Income and Leisure Participation

Income levels are closely linked to participatiates, and for almost all
the leisure activities examined by the General ldbokl Surveys, the
proportion participating rose with income. In otityee activities (bingo
needlework and going to clubs) did participationt macrease with
income. Even where little or no financial outlayg @ancurred, such as
walking, participation rates were also higher. Wittting, bingo and
doing the pools, participation rates fell amongsthavith higher than
average incomes.
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It is perhaps not surprising that since income alates with both

education and social class, the higher income groa the higher
participation rates in many recreational activitiésower income group

Is to be attracted in larger number to communityeation, then greater
social service approaches would need to be appledhing a large

house with a garden, and driving a second car mayediately open the
door to leisure activities, which will be deniedd$e living in high-rise

flat, without personal transport and on a low ineom

3. Social Class and Leisure Participation

‘Social class’ can be regarded as a grouping oplgeiato categories on
the basis of occupation’ (Reid, 1977). Due to thet fthat the inter-
relationship between social class and income, e@ducand mobility, it

is generally considered that social class as datedroy occupation is
the most influential factor in determining recreaal participation.

Occupation is not therefore an independent charatite but is closely
associated with other factors.

The General Household Surveys found that, generally was
professional workers who tended to have the higpasicipation rates
in leisure activities and unskilled classes are aoly more active
culturally, socially and intellectually, but theysa play more sport and
travel more widely.

4. Social Climate and Leisure Participation

The concept of ‘social climate’ is a complex of ttas in addition to

those, which relate to age, gender, income, octupand education
(IFER/DART, 1976). The attitudes and value of peopl their social

setting are seen as enabling or inhibiting factanscerned with leisure
choice. Emmet (1991) argues that providers act botisciously and

unconsciously as social filters, controlling whaesigarticular facilities

and affecting the behavior of those people. Theasditters let through

and channel different groups to different facitielhere appear to be
both formal and informal social filters. The filseare influential in

people’s adapting of attitudes and behaviour appatgto the situation.

Behaviour patterns become habits. As Leigh (197diptp out, the

habits of leisure are habits of mind as well agteaif behaviour.

SELF ASSESSMENT EXERCISE 3

Mention and explain the social and situational winstances that affect
leisure participation.
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3.4 Opportunity and Leisure participation

It is no good providing opportunity unless good aabage is taken of it.
Opportunity that makes it possible for a personpésticipate or be
involved is essential to participation. Opporturggn come in variety of
forms; resources and services, political policreanagement styles and
systems, community leadership and support, andsaitxity; physical,
perceptual, financial and social.

1. Perception and Leisure Participation

Perception refers to the world as it is experien@git is seen, heard,
felt, smelt and tasted. Consequently, the way divithual perceives the
world will largely determine his or her behaviourhe way people
perceive leisure provision (facilities, activitiaad so on) may influence
their participation more than actual form of proers

The perception of one’s neighbourhood can havegrifgiant effect on

inhibiting recreation participation. If residents erpeive their

neighborhood as being violent, the elderly (in ipatar) will be fearful

of venturing out of the house at night. Conseqyeritbw the public

perceive their neighborhood and its facilities @atiher encourage or
inhibit participation.

2. Access and Supply and Leisure Participation

Recreation participation undertaken outside the éonvolves some

travel, which includes walking, cycling, bus, tagar, train or plane.

The method of travel can affect the level of sattibn; it can determine
time, distance and destination. Apart from walkiali,other means of
travel incur financial cost. The method of transgon will lessen or

heighten the experience. However, though low migbidan act as a
deterrent, higher mobility is not a prerequisitegoéater participation:

rather it can reduce some of the inconveniencescedsed with travel

(Hillman and Whalley, 1977). The mobility conferrby the ownership

of a car has revolutionized people’s use of leisume. For almost every
activity, with the striking exception of bingo, thehances of

participating in leisure activities were increasedcar users by between
50 per cent and 100 per cent, according to the @kndéousehold

Surveys.

Accessibility is influenced also by other importaactors. Usage is
affected by location and ‘distance decay’ wherelgge falls as the
distance grows between the user's home and atjadvioreover, those
without transport who live near to public transpartites attend more
frequently than those (within the same distance) did not.
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3. Awareness and Leisure Participation

If people do not know that something exists, theriausly they will
not go to visit it unless they stumble upon it. Doehe fact that leisure
facilities are not sought in the same way as agingpcenter or place of
work, knowledge about them derives from seeing thieearing about
them or reading about them. People passing a éefsuility en route to
work or the shops will be more likely to use thaicifity than a
comparable one because they have become more afntre

4. The Influence of Management on Leisure Particigtion

People’s take on leisure opportunities and useeisute facilities is
determined, as you have seen, by some discretetencelated factors.
Effective management is not less important. The \magervice or
facility is managed can have a profound effect lom éxtent they are
used, and by whom.

Management policy, marketing, attitude or staffnss&ve customer

service, skilled programming reflecting the ‘need§’the community,

all go towards creating a welcoming atmosphere augkaling image.
For example, the pricing, administrative and boglsystem at a leisure
facility can consciously or unconsciously estabhstype of social filter,

deterring some people from attending.

People use leisure facilities for a variety of mres Sport centers, for
example, can be places to go and socialize. Withesmothers, the
activity itself may be of quite secondary importancompared with
getting out of the house, having the children higppccupied for an
hour, and meeting and talking with people in theffem bar.

Management needs to be aware of these motivatictgri&in deciding

management policy and delivery.

SELF ASSESSMENT EXERCISE 4

Mention and explain the considerations inherentopportunities in
relation to leisure.

3.5 People’s Needs and Leisure Planning

Leisure planning and management exists, in largasore, to provide
opportunities for individual, people to participaetively or passively,
seriously or casually in their time for leisure.iFpersonal need can be
met, in part by effective leisure planning and nggmaent, but only if
needs of different people are identified. Thereforeeds assessment
should allow for broad consultation and public ilwement.
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4.0 CONCLUSION

This unit has discussed so far, the factors th#iudance leisure
participation: personal and family influences, sbcand situational
circumstances, opportunity and leisure participgtend people’s need
and leisure planning. Leisure planning and managéme

1. Provides an increase in individual and communitguinand
involvement in planning and decision-making.

2. Provides the planner with a better understanding tloé
community and individuals.

3. Provides information as to the activities in whipkople are

involved, the activities in which they would like be involved
and how these can be planned and provide for wahiroverall
leisure delivery system.

4. Provides supportive facts and ideas on which te loi@gisions in
the planning process.

Two most important factors have emerged in this, wriich need to be
taken into account. First, people have diverse sieterefore, level of
flexibility need to be written into planning and nagement systems.
Second, these needs change or take on greatersser ldegrees of
importance according to one’'s stage in the life leycHence,

standardization across the board will only be ratevin some

circumstances as an individual will choose on tlasid of certain

personal and social elements current in his ofiteer

Needs assessment should attempt an understandinglioidual and
group behaviour as it relates to recreation arglifel It can accomplish
several things. Through such assessment, planmersmanagers can
become aware of people’s underlying motivationgri@sts, opinions,
habits, desires and knowledge regarding charattsiisime use, leisure
behaviour and opinions and attitudes. Hedges (1986)example,
sought to develop a technique for more accuratetinbgaof people’s
leisure patterns through their lives, namely thé&isure histories’.
Clearly, methods must include both quantitative agdalitative
assessments, though it is only qualitative mettibdscan reach below
the surface.

5.0 SUMMARY
Many discrete, complex and often interrelated, dect condition
people’s choice and participation in leisure at@g, which meet their

needs. Furthermore there are the strongest linkselea leisure and
other elements of life. A person’s age and stagaenfamily life cycle,
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such as marriage, parenthood and retirement, atfpportunity and
participation.

Taking the widest view of leisure, the similariti@sparticipation rates
between men and women are more striking than tifereinces, though
there are specific differences, and inequalitieth vathin and between
the sexes. The type and level of education peaple andertaken has a
profound effect on leisure participation. Educatand recreation share
in the same concern for the development of the te/hmersons — body,
mind and spirit — through different approaches. @hwunt of income
and property a person has influences leisure [gaation. Higher
income groups have higher participation rates irstnactive recreation
activities.

In the next unit, we shall discuss pleasure prieagontext.
ANSWER TO SELF ASSESSMENT EXERCISE 1
Factors that influence leisure participation

- Personal and family influences

- Social and situational circumstances

- Opportunities

ANSWER TO SELF ASSESSMENT EXERCISE 2
Personal and family influences that affect leiquaicipation
- Culture into which one is born

- A person’s will and purpose in life

- Age and stage in family life.

6.0 TUTOR-MARKED ASSIGNMENT

Discuss the factors that can be influence leisure.

7.0 REFERENCES/FURTHER READINGS

John A. and Wheway, R (20043an Play, Will Play NPFA, London:
The NPFA Guide for Playgrounds for Disabled Chifdre

Cole—Hamilton and Gill.T. (2002Making the Case for Play, National
Children’s Bureau: London.

Children’s Play Council (2002More than Swings and Roundabouts:
Planning for Outdoor Play, National Children’s Bureau: London.
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1.0 INTRODUCTION

In the previous unit, it was shown that people ofg@ to great lengths
to find or get satisfying experiences. Leisure offer opportunities for
such experiences.

This unit tries to get to the heart of the leispr@duct, the leisure
experience. Leisure managers need to create theoements and

opportunities and deliver services and programroegifferent people

to experience leisure. Managers also have to mameageurces —

personnel, facilities and finances- to meet theinass goals of their
organizations. In this unit we shall explain tkem pleasure and also
direct you as a leisure professional to the implcaof the ‘pleasure

principle’.

2.0 OBJECTIVES

After reading through this unit, you should be abte

o identify and explain the core characteristics dyplrecreation
and leisure pleasure
o list and explain the pleasure principles in leisamanagement

actions and the leisure management pyramid.
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3.0 MAIN CONTENT

3.1 Core Characteristics of Play, Recreation and lisure

Three of the concepts discussed in previous chapt@érwhich are the
foundation stones for leisure and recreation mamagé are ‘play’
‘recreation’ and ‘leisure’. In debating and dissagteach concept, a
case can be made to treat each as distinct aesivih common language
we can all distinguish children at play, young deaognd adults taking
part in organized recreation and being at leislazang in a deck chair
drink in hand. And we can use all three words ateon’playing
recreational games in our leisure time. Moreovess, feelings we might
experience could be the same whatever words wetearge. Why, then
are we concerned with their differences? It is tengpto dismiss this
line of enquiry as mere semantics, which simplysatll the jargon.
However, there is more to it than just words beeawue often provide
for these aspects of life in different ways. We vimle play space,
community recreation facilities or multi-use andnfly leisure centres.
It is in part practical: leisure professional, mksiow what they are
providing and to whom. By play, do we mean clatds play or do we
mean playing cards? By recreation, do we meanndalpart in
organized recreation activities or could we bemreaig to the re-creative
experience of relaxing in the spa? By leisure a® engaged in
recreation activity or simply day-dreaming or reada novel leisure?

Play can be described as activity, freely chosahiadulged in for its
own sake for the satisfaction it brings in the dpirPlay exhibits
childlike characteristics of joy, spontaneity, sekpression and a
creation of its own special meaning in a play world

Recreation is usually thought of as leisure timivaies and pursuits
and often tends to be more organized, whether imfanmal game on
the park or organized more formally by other. Ration is more
institutional in character than play or leisure. i3 purest sense,
however, recreation can be casual or serious.slndialistic sense,
leisure can be perceived as experiencing actiyitessen in relative
freedom, that are personally satisfying and inyat@rthwhile and that
has the potential to lead an individual towardd-aelualization and
ultimately, play a part in a self-fulfilling way dife.

One can readily discern that at the core of plagraation and leisure,
there exist a number of similarities and overlegdter all, we can use
each word to mean much the same thing. Collectiviblgy all mean
freedom, absence of necessity, choice, self-imgatself-expression,
satisfaction in the doing, playfulness and quitiemf seriousness. There
are of course, differences between them too. Pliagés and spontaneity
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are found more in children’s play and in the playhmse elderly people
who appear to have re-discovered the art pf ptayRecreation carries
a badge of respectability: doing things that avedgfor you. Leisure is
a looser more casual, less constrained term thareagon and
encompasses a vast range of active and passiveal casd serious
pursuits. Whether at play, recreation or leisueggbe can experience a
feeling of immense satisfaction in the doing, orveéll-being or a
guality of experience that can lead to revital@ator an uplifting of the
spirit. This can also occur at work and elsewhbtg,it is when we are
‘at leisure’ free to make choices and be ourseltfest we are more
likely to achieve a quality we might describe afibleness’ or an inner
consuming experience. The experience goes beyorstripion
afforded by words: but it needs a name.

As there is no word to describe this experienalénEnglish Language,
Torkildson (2005) used the word ‘pleasure’. Figidrg illustrates better
than words the concept of the pleasure experientieeaheart of play,
recreation and leisure.

Figure 1: ‘Pleasure’ at the heart of play, recreton and leisure

What implications does this have for the leisurefgssionals and
managers? Put simply, the ‘Pleasure principlglies that in terms of
meeting the needs of individual people, clientd emstomers of leisure
and recreation services, facilities and prograsymembers attending
or the income generated the expected experieneaqe) should be
considered. The activity itself may be quite se@pdo what it does for
a person, or what it means to him or her. Moreowerterms of

management, appreciating that Leisure Managers hasiaess goals to
fulfill, people are more likely to be attracted &md ‘buy’ activities that
they perceive to be worthwhile or that bringissging experiences.
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SELF ASSESSMENT EXERCISE 1
Describe play as stated in this unit.
3.2 Pleasure Principles’ in Leisure Management Acbins

Putting principles into practice is not an easyigraon. Expediency is
often the option we take and understandably, managepractices tend
toward efficiency. If as leisure professionals, want to provide a
choice of activities and opportunity for people éxperience and
develop leisure potential then we must provide fmable environment:
the right conditions, satisfactions and positivécomes.

1. The Right Conditions

Leisure programmes need to be designed with sefficoptions for
different people. There needs to be freedom of cgh@nd also the
opportunity for some self-initiation and spontapeit

2. Satisfaction

To be satisfying, there need to be levels of egmees including: self-
expression, challenge, novelty, stimulation, joyayfulness, quality
experiences (ideally, ‘pleasure’ experience) ancreative moments.

3. Positive Outcomes

To be effective, there should be some positive mugs, for example,
accomplishment, heightening of self-esteem and -bailig, both
physical emotional, social and psychological.

Favourable experience gives satisfactions. Satiefec lead to
consuming interests. Consuming interests can leadfé¢-enhancing
experiences, a goal of leisure. Providing for dliemd customer
satisfactions can also lead to successful busm#ssmes.

Regrettably, it is not so simple. There are a nundfandividual and
institutional barriers to providing services andgnammes based on the
needs of people. The reasons for this are compleaple, generally, are
not free agents to do as they please and are dirmt¢heir response to
leisure services and programmes. Some people hayscpl, mental
and social limitations or their environments lingshoice (such as the
family, peer group, culture, resources). Leisure dthers is eroded
through obligations, lack of time or through entxdree time without
the means or motivation to use it. Activities ongmh consider as
leisure, such as sport, can be practiced in sutkraes that the spirit of
play and fair play are submerged by the desireitoaw all costs. And
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there are inequalities of opportunity, physicalciab and economic.
There still exists gender imbalance, for examplaleronly golf clubs,
even when skill levels are similar.

Do public sector providers adequately consider [@®pneeds in
planning services and facilities and formulatingggamme? Successful
private sector organizations, although concernati fimancial profits,
realize that providing for our want can lead toagee profits. Public
authorities sometimes provide fragmented serviedwden tiers in the
same authority and at times within the same deygant. People have
to go from one local authority department to thexthdo find a
satisfactory solution to a problem. Organizatigefessions, voluntary
bodies and public departments can isolate themsearel operate
independently. This leads to a lack of cohesion amdtual
understanding, which deprives people of their nedds integrated
approach to leisure service is certainly desirablg, there are also
organizational and institutional barriers and iasiag financial barriers
to overcome. To provide as appropriately as possiiokr people,
services and programmes should be founded on plasciwhich
enhance quality of life. Providers should recogriize obstacles and
limitations to develop to best meet people’s needs.

SELF ASSESSMENT EXERCISE 2
Mention at least five words used to describe satighn as stated above.
3.3 Discussion of Issues in Leisure Management

Providing for people’s leisure is complex. Provglifor their ‘pleasure’
even more so. Leisure implies freedom. Freedomi@amhoice. Choice
enables people top be involved in activities whaech either personally
worthwhile and which lead to good citizenship oogé which are of
doubtful value, either to themselves or the comityuni

Consider, for example, the individual who flits fmoexperience to
experience, like an impulse buyer in a supermaiegs he or she have
the opportunity to gain an appreciation of the\agtiwhich will make
it, in Goldbey's words, ‘intuitively worthwhile? df most people,
enjoyment and satisfaction in an activity increas&nowledge and skill
increase. Whether gardening, playing drums, suréingollecting old
comics, all are enriched by an increase in knowdealgd skill. ‘Leisure
involves sacrificing that which is potentially-goddr that which is
potentially better. The lack or willingness to sice one desirable
activity in order to undertake another, howeveggasts an inability to
obtain leisure’ (Goodale and Godbey, 1988, pp. 2)18-
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As Jacob Bronowaski (1965) pointed out, appreanaisoessentially an
act of recreation; a deep sense of appreciatiorleps us and lifts us to
a higher plane where we discover that there isgdagauty and joy in
this world. And that may carry over into increasgapreciation of life
itself. That is leisure’s promise. It seems handus to appreciate and
accept the gift of leisure. Ideally, leisure can @eavay of living the
‘good life’ for individuals and communities. But lgnwve can determine
for ourselves what that will be. However, educato knowledge will
help to people the opportunity and ability to magked choices. Leisure
education can help people to appreciate the tpmities that can be
opened up and importantly, how to make the rightiads for their
lifestyle. Education should not be limited to pregien for finding jobs.
Schools and Colleges are not simply employment @gsn Leisure
education is much neglected. The more we learntalnnselves, about
how to choose to find fulfillment, the better sdgieve create.

Can we possibly achieve such a Utopia based onlgisopeeds’?
People have diverse needs, and different people ddferent needs,
which change according to their circumstances dagdesin life. Old
people have different needs from the young, disaidgged people have
different levels of need compared with those wheotaghly advantaged.
People have a whole range of needs, some of whehbasic to
survival. Some are essential to cope with livingam uncertain social
world and some are at the apex of a complex humeamork bringing
balance, harmony and self-worth to individual peopl is particularly
in this latter category where leisure opportuniy telp people to meet
some of their needs. Leisure for the vast majootydisadvantaged
groups is likely to remain low while they are coasted by lack of
income, poor housing and the unrelieved pressfrparenting.

If we want to provide leisure based on the needpeaiple, then local
authorities (in particular) must make a numberssguanptions on which
to base principles, aims and objectives:

o That the services are open to al and meet indiVideads, so that
a person can chose activities, in relative freedom:
o That priorities should be balanced to serve thatgst number

and those in greatest need, recognizing that timogeeatest need
may well be in the minority; and

o That services should not be pockets of competiteyests.

The question is with emphasis on freedom, can feisaactually be
organized, planned and managed? The activity cardanized, but the
experience cannot, what is the manager’s role? Blibyraonsidered as
managing resources, services, facilities and progres, leisure
professionals have a wider remit. Their role is to:
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o Consult and involve people and then create enviesmsand
services to match the market profiles;
o extend the range of activities to offer a wide a&aded choice;

groups can be helped through supportive serviaed some
can be enabled to create their own opportuniaesl manage

themselves;

) assist employers in giving their employees ra&toa activities
at workplaces and outside work;

o help provide leisure education for schools, egd#l and

organizations to inculcate leisure skills (plegsi social,
cultural and intellectual) which can help peoplartigularly
young people, to make choices to realize tlpeiential.

In these and other ways, leisure managers and ptioéessionals can
help to extend opportunities. The assumptions p\principles on
which to force a reorientation towards an enharngedple approach’ to
leisure services. The reorientation stems from Iledef that each
individual has worth, has a need to express himaett that society will
benefit from citizens who have the ability and wegsefulness not only
to cope, but to be creative and find fulfillment timeir lives, through
leisure.

Leisure time can be, however, a two-edged swordhowit the
opportunity, the means, the motivation and theitgbib cope. Along
with increase in leisure participation, there hasrban increase in anti-
social behaviour, particularly in those areas wheistire opportunity is
low. Free time has not solved the social problenisboredom,
loneliness, and anti-social behaviour. Indeed, fteee may have
exacerbated those problems. Can leisure managehedntto solve
some of them? Leisure Managers and professitraais a special role
to play, that of enabling people to take up theaopmities by effective
and sensitive marketing, education, leadershipsandce delivery.

3.4 The Leisure Management Pyramid

To provide effective community leisure and recraatservices, it is
essential to consider the needs of people, tharkeigroducts designed
to meet the needs, and good management to deheeservices. A
theoretical framework in the form of a conceptuadel illustrates this
essential linkage. The assumptions on which theeinad based are
four-fold:

o Leisure can provide satisfying and intrinsically ritwvhile
activities and experiences.
o People have needs and want which Leisure Managelesagour

to meet through leisure programmes and activities.
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° Management is the process of planning, providipgrating and
delivering appropriate services and programmes #&icln the
needs.

o Aims and objectives of an organization determitiee results to
be achieved.

How can these entirely different concepts be merged effective

leisure management? The pyramid model should beakzed as a
transparent triangular pyramid, which has threesidr planes and a
base:

Leisure Plane

Needs of people plane

Management Plane

Organizational aims: the base of thepyd.

hoONPE

The pyramid therefore represents the uniting ordibigp of leisure,
people’s needs and management. For effectiveniess, three planes
must function in accord, though balance points wally depending on
the objectives of the organization, the situatiord g&he prevailing
emphasis. For example, service directed at disadgad groups will
give priority of the needs of people plane.

1. Basic Level

At the lower basic level, the Leisure manager wadék to achieve a
wide range of choice of activities, general servieiiciency and

customer service at attractive prices and broadl.lédany authorities
and organizations measure success only at this. poin

2. Secondary Level

At the secondary level we could expect to seeuinlip services, a user
profile reflecting broadly the catchment's popuwatiand the target
markets, which the organization is aiming to attrakt this level,
managers would seek to have a balanced programmed¢d some of
the needs of the different people and groups efiiknded people in the
area. Greater emphasis will be given to the engmment of
community initiative, working with groups and orgzations.

3. Primary or Upper Level
At the top level the manager will be concerned witdividual client
and customer needs, the quality of experience lam@ncouragement of

long-lasting activities that are perceived by thelividuals to be
personally worthwhile and of importance.
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The apex of the pyramid serves to illustrate theal gof leisure
management, which is personal self-actualizatiosed-fulfillment of
individual people through leisure opportunity. Hus represents the
highest quality of leisure experience that peoplewant to ‘buy’ again
and again, the satisfactions that can lead to &arexing of the quality
of life. It is to this goal of quality leisure amdcreation that a manager
must strive in order to give a service that catythe called ‘excellent
leisure management’. However, all levels of sarvare important.
Indeed, the greater number and those in greatest age one of the
priorities.

Why is such a model of any use or relevance? limgsnmanager that
while they are dealing with leisure in its varietiyey are providing for
people and meeting organizational objectives. Thdeahalso illustrates
that every individuals is:

o Like all people in having the same basic needse (ddse level of
the pyramid);

o Like some other like-minded people in sharing tame interest
(the secondary level): and

o Like no other person a unique individual at the xapé the

pyramid. At the top point of the pyramid there i3 room for
more than one.

The model allows for maximum flexibility, so thaeisure Managers
can vary their responses to be appropriate to gsiemtions. Placing
emphasis where needed. Good management needs tiexige
management, but the greater the flexibility, theager the need for
management excellence. Objectives are unlikelyetonkt without good
management. Management is the essential process datidery
mechanism.

4.0 CONCLUSION

It has been shown in this unit that there are cepenciples that guide
leisure management action before pleasure can igetgabe fully
derived-such as satisfactions and positive outcomes

5.0 SUMMARY
In this unit, we have critically examined: coreaddcteristics of play,

recreation and leisure and the ways this can affieahdividual’s life. In
the next unit, we shall discuss government, thdipsgkctor and leisure.
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ANSWER TO SELF ASSESSMENT EXERCISE 1

Play as stated in this unit

- Activity freely chosen and indulged in for itevo sake
ANSWER TO SELF ASSESSMENT EXERCISE 2

Five words to describe satisfaction

- Self-expression, challenge, novelty, stimulatijory
6.0 TUTOR-MARKED ASSIGNMENT

Explain what is satisfactions and positive outcome undéeafure
principles.

7.0 REFERENCES/FURTHER READINGS

Torkildson, George (2005)Leisure and Recreation Management, 5"
Edition ppl119 -126.

73



TSM 347 COMMERCIAL RECREATION MANAGEMENT
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1.0 INTRODUCTION

In previous units the concept of leisure has beemated in terms of
what it is, what it does and what it can do foriwdblals and for the
community at large. Leisure service and facility nagers were
encouraged to provide programmes and activitieshvienable people
to find satisfying leisure experiences. Providingtigactions could
achieve two main objectives: first, it could hetp meet some of the
needs of people, and second, it could help in mgekie business goals
of an organization or a department by attractingensatisfied clients
and customers. We now move from the conceptual pexsonal
perspectives and start to deal with the leisurasirg and the providers.

People’s leisure and recreation is made possibteigiin a wide range of
providers, through powers and duties invested iwvegument and
through natural and man-made resources, servicadlities and

management. Provision is needed in and arounddhe hin the urban
environment, in rural areas, in the countrysidegdgnland and on water.
A range of services and programmes is required ¢etrnthe diverse
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needs and demands of individuals, families, grocipks, societies,
agencies and organizations large and small.
There are many parties involved in the provisiofedure facilities:

Central government, primarily through its agencies
Unitary authorities

Country councils

District councils

Parish councils

Institutions such as schools, colleges and unitiessi
Private sector companies

Not-for-profit companies and charitable trusts.

A substantial number of voluntary organizations and
National and local pressure groups.

In the past, there was a clear distinction betwekat was provided by
the public, voluntary and commercial sectors, bodaly there are
overlaps with some of the same sorts of facilitesl programmes
provided by each sectors: health and fithess cgnbarrs and catering
are examples. However, there are still distincfedénces between
different types of providers in philosophy and agwh, though even
these are gradually becoming blurred.

There have been huge changes in central and locaérgment
administration in the last twenty years. Legislatauring much of the
1980s and 1990s had the effect, on the one haridjheé&ning councils’
budgets, and, on the other hand, bringing flexipiinto the ways in
which services could be delivered and facilitiesaged.

The unit is concerned with central government tlasecof United
Kingdom and its agencies and with the powers ddllgovernments and
their provision of leisure services and facilities.

2.0 OBJECTIVES

After reading through this unit, you should be abte

) the responsibilities of the government and the ipubéctor in
leisure activities

o explain planning in relation to recreation

o explain the organizing and development of publicreation
services.
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3.0 MAIN CONTENT

3.1 The Scope of Public Leisure Services and Fatiis

In the United Kingdom, public services and faatifor leisure can be
provided by legislation for the general use of plablic. Some facilities
are provided by public funds for a restricted usgch as educational
establishments, facilities for Her Majesty’'s Seedcand restricted
forestry areas. While commercial operators haveedeéowards those
facilities and activities that give a good retum their investments, the
costs of land and construction have left the I@ahorities the task of
providing more of the land-extensive facilities Isuas water recreation
and parks and more of the expensive buildings ascharge public
leisure complexes, public swimming pools, athldtiacks, theatres,
sports centre and concert halls. Local authordiss provide indirectly
through financial and other support, through plagndecisions and
generally by acting as an ‘enabling authority’. &bauthority thus plays
a major role in the provision of facilities and opjunities for public

leisure and recreation. Government agencies, si&chNew Town

Corporation, regional water authorities and natidr@ards, also have
major roles in recreation provision. All these eslihave power or
duties to assist in or to initiate provision.

The scope of recreation and leisure services witbtal authorities is
very wide. However, there are a number of ideril&aelements and
spheres of influence; different authorities wiliveasome or all of these
elements depending on the location and the sizthefauthority, its
polices and its responsibilities.

Local authorities provide their range of facilitiesa variety of ways.
The public has access to a large number of faslitior which no direct
payment is made, such as urban parks, playgroditdaries, picnic
areas, nature trails, beaches and country parkde e public does not
pay directly for these amenities, it does so imdiyethrough rates and
taxes. Local authorities also provide facilitieglsas swimming pools,
playing fields, golf courses, marinas, arts centthsatres and sports
centres, where there is a direct payment by the, wdbeit often at
highly subsidized charges.

While local authorities often look to voluntary andmmercial sectors
to provide for social activity and entertainmeritey nevertheless do
provide for entertainment, both directly and indthe. They provide
directly, for example, through village and commurhglls; community
centres are particularly widespread in new townettgyments. They
also directly provide through the provision of ciwialls which are used
for entertainment and urban parks with their baartlds and
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entertainment facilities. Many new leisure centies also prime venues
for public entertainment, in many cases being #ngdst public halls in

the district. Most sport halls, for example are @venue for antique and
craft fairs, entertainment and large social events.

Despite the emergence of new facilities, such a®an leisure and
recreation centres and country parks, it is th#fisgpand management
of traditional services, which call for the larggstrt of local authority
leisure and recreation services expenditure. Whauncation related
services and libraries are included in the compreive coverage, then
the picture becomes even clearer, with all the rmeeas of leisure
expenditure taking up only a small proportion o tbtal.

Local authorities are not simply providers of famhk, they support
organizations of all kinds (private institutionsyluntary organizations
and even commercial bodies), when it is shown gheater service will
be given to the public by so doing. The supporegiis basically of two
kinds. The first is to make its own facilities aeguipment available for
use, with or without charge. The second is to nfadencial grants.

The local education authorities are usually invdlue giving support to
youth and community services and organizations, dgample, by
making schools available for youth and adult classend by making
capital and annual grants to community associatemms$ other social
groups. They may pay the salaries of wardens, tsadeachers and
managers of community centres.

Local authorities have discretionary powers tosassi all manner of
ways. For example they can:

) Assist trust bodies to provide theatres and sparters

o Assist sports clubs to provide bowling greens amahis courts

o Assist community groups to provide facilities fdmldren’s play,
community arts or facilities, which help older zéns.

o Provide considerable support, indirectly, by spoimgp arts,

sports, and entertainment festivals and major sydiyt meeting
deficits or by funding community events and aciat

° Giving small services or small grants to organ@adi to help
provide for themselves, which can benefit their ommity
enormously.

SELF ASSESSMENT EXERCISE 1

Mention some agencies of the central governmentatrein charge of
entertainment facilities.
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3.2 Planning and Recreation

The redistribution of local authority funds for reation based on
individual, group and social need could enhancgjquéarly, recreation
opportunity for the disadvantaged in the community.

The local authority planning function is crucial tecreation. As
planning authorities, they can assist with the labdity of land and

resources. As housing authorities, they can agatst leisure in and
around the home, in gardens and walkways, in neigtiimod plays
areas and play areas associated with high-rise lidg®l Local

authorities give (and withhold) planning conserttiey make decisions
on development proposals and give consent for atoreal facilities

provided by other agencies. Planning authoritieseh& consider
proposal in the context of overall and long-termiqyo To consider
leisure and recreation planning only in local termsuld not take
account of increased mobility, greater affluencel dhe movement
across local authority boundaries. Local autharitere guided by
government Planning Policy Guidance Notes (PPQ3% B7 applies to
sport and recreation.

Countryside and regional facilities are particudaeas of vulnerability

for poor planning. Urban fringe leisure and redmeats gaining greater
importance not only because of higher expectatibusalso because of
the cost of longer distance travel. Another asmp#ctnovement into

recreational areas is holidaymaking, tourism agthitseeing. Since the
local government reorganization, many local autrewihave taken up
their greater powers relating to the enhancemetdwfsm.

This brief resume is sufficient to show that loeakhorities are major
providers of leisure and recreation opportunitibsoagh planning,

facilities, services, budgets and support. Theyehawduty to provide
recreation opportunities through education andfies. They have very
wide discretionary powers in England and Wales ikenithose in

Scotland and Northern Ireland, which have a dutprovide a wider

range of services) to assist the arts, sports,rimdb recreation,

countryside recreation, entertainment, conservatioarism and youth
and community services. In addition to these dirgetvices, local
authorities can assist leisure and recreation tfironany indirect ways,
such as planning and housing and through socialceethat help the
disadvantaged, who may need recreation services than most, but
who may make the least demand.
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3.3 The Origins and Development of Public Recreatio
Services

The development of public leisure and recreatiorvises can be
perceived in historical stages from: A long gestatperiod from the
mid-nineteenth century to the mid-twentieth century

Post-Second World War initiatives an enlightenedggeof new ideas
in the 1960s local government reorganization ofié0s with a surge
of new facilities and government interventionshod 1980s and 1990s in
the shape of new legislations including Compuls&@gmpetitive
Tendering, Education Reform, the Children Act, anddernization
introducing the concept of Best Value.

Leisure, like all other services, is subject to tawvs of the land;
comprehensive leisure or recreation is made pa@ssibtl is guided and
constrained by a whole variety of Acts, laws, s&gy government
circulars and reports, and regulations. Acts ofi&aent impose duties
or confer authority or powers to provide for re¢i@a Acts cover such
diverse areas as allotments, swimming pools, paikaterways,

catering, clubs and associations, betting and ggmipublic

entertainment, libraries, licensing, countryside esarvation,

employment, institutions, charities and companies.

What is immediately evident in studying public pgyon for recreation

is that it is historical, traditional, institutiohand facility orientated.

Progress is made within and through the systermgds normally, will

come about slowly. Despite the surge of new faediin the 1960s and
1970s the bulk of local government expenditure ecreation is still

reserved for parks, pitches and pools, which iarbfea result of what is
known, what exist, what is traditional and whatdbgovernment is
geared up to handle. So, how did it all start?

3.4 Dual Use and Joint Provision and Recreation

The 1960s and 1970s witnessed not only the advienew purpose-
built facilities and the restructuring of local ggmment administration,
but also the recognition that thousands of schaoisl education
facilities were potential community leisure andreation centres. The
Department of Education and Science and the MinstrHousing and
Local Government advanced a new policy guideline:

In assessing local needs and the resources to nih@n, it is
appropriate to consider how far facilities for dp@nd physical
education already provided or in the course of igfoa at schools and
other educational establishments can be sharedathiér users or can
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be economically expanded to meet those needs. Gatns with other
authorities will be necessary, not only becausdéitias in one area may
serve neighbouring area; but also there will nolyria¢ more than one
authority with powers to provide them.

3.5 Local Government Reorganization in 1974 and itEffect
on Recreation

A Royal Commission under Lord Redcliffe-Maud wasabshed in

1966 to consider the structure of local governmerEngland, outside
Greater London (Redcliffe-Maud, 1969). The comnoisgiroposed that
the greater part of England should be divided 58aunitary authorities.
Public recreation to the unitary concept was, inegal, unfavourable
and three of the four local authority associatipnsferred a two-tier
system. A government White Paper in 1970 (DoE, 19¥0posed a
new structure based on 51 unitary areas and 5 pwdiien areas. In
1971 the new Conservative government’s alterngireg@osals emerged
with a compromise solution of a two-tier structuaed a radical

reorganization of boroughs and urban and ruralridist the Local

Government Act, 1972 gave effect to the proposailstained in the

1971 White paper. In 1974, six new metropolitanntoucouncils were

established and the 1,400 existing district cosnwiére reduced to 333.
As far as recreation services were concerned, teatest impact was
felt in the 296 non metropolitan district counciliese councils were
now larger and more powerful and had, in many ¢ashsrited a range
of facilities. Reorganization also encouraged theaton of new

facilities particularly indoor leisure centres.

Prior to the local government reorganization in 49most local

authorities were structured on the basis of a nunabedepartments
operating under the control of committees. The cdtess competed
for their share of the available financial resosrcéhe Bains Report
(SGLAMS, 1972) placed emphasis on the corporateroagh to

management. It was felt that, in this way, an autyr@ould formulate

more realistically its long-term objectives coveriall services, and
make forward planning projections. The Local Goweent Act, 1972
and the Local Government (Miscellaneous Provisigkgt, 1976

provided the framework for local authorities witlespect to the
provision and administration of facilities for sp@nd recreation with
emergency of leisure and recreation services iir ithwen right. The

central government placed a duty on local autresifin England and
Wales) to provide in only three specific areasrdily services, youth
and adult education facilities and allotments, buteach case, no
indications of the scale of provisions were giv¥et, in Scotland and
Northern Ireland, local authorities had a duty taken provisions in
areas of sport and recreation.
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3.6 Recent Legislation and Effects on Leisure Managnent

The central government, as indicated earlier is timit, had the most
powerful effect on public leisure service. New AofsParliament in the
late 1980s included:

o Compulsory competitive legislation
o Education Reform and
° The Children Act.

3.6.1 Compulsory Competitive Tendering

The Local Government Housing and Finance Act, 198taining
provision for the uniform business rate and CommylsSCompetitive
Tendering (CCT), had the most dramatic effectshenrhanagement of
local government. The Local Government Act, 1988n{petition in
Sport and Leisure Facilities Order 1989) imposednulpcal authorities
the necessity to offer the management of their tspand leisure
facilities to competitive tendering; there weretaer exceptions, such as
dual use centre, which combine education and pubdicreation
provision. This was compulsory but not outrightvptization; local
authorities still had control over aspects suclpr@ng, programming
and opening hours. CCT resulted in economic savarg$ improved
financial performance by local authority Direct 8ee Organizations
(DSOs) and generally satisfactory result from managnt contract
companies, non-profit distributing organizations PPOs), leisure
trusts, management buy outs and other managembntsyThe results
of CCT indicated improved efficiency, but were tbervices more
effective? Did they meet the needs and expectatbrtse people they
are there to serve? Some leisure academics andspronals did not
believe so. However, what is beyond doubt is tbedll authority leisure
services had changed forever.

Many processes and procedures of CCT survive amddfarelevance
today. Transfer of Undertakings Protection of Empient (TUPE) is
one example. European procurement rules requirepradbpective
contractors to be treated equally and are impleeaeint British law by
secondary legislation which sets down transpargtéria for selecting
tenderers and awarding contracts. These regulaindsguidance also
deal with the Transfer of undertakings (Protectimin Employment)
Regulations, 1981 (TUPE) and the European Unionuiked Rights
Directive. In a sense, a contractor was ‘takingroadousiness and much
uncertainty existed as to what constitutes a ‘fexh®f undertaking.
The 1988 Act introduced the concept of anti-conipetibehaviour; the
1992 Act helped to define it in law and the 1993y&ations assisted
local authorities in conducting competitive tendgrand avoiding anti-
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competitive behaviour. The thrust of the rules teasnsure that no anti-
competitive practice entered into the process. TheE circular,
Guidance on the Conduct of Compulsory Competitieadering (DoE,
1996) focused on five key principles of good tenmtpractice.

1. Transparency

Authorities should require the same standards ofopwance from a
successful in-house team as from an external azintra

2. Removing Obstacles for Good Market Response

Authorities needed to demonstrate that a reasomabgge of prospective
tenderers had been considered.

3. Focusing on Outputs

Authorities should specify the output to be achéevather than the way
the service was to be performed.

4. Evaluating Quality and Price

Authorities should adopt clear procedures for eatahg tenders to
ensure that the quality being sought could be aekie

5. Fairness between In-house and External Bids

Authorities must act fairly to ensure that tendgrigid not put any
provider at a disadvantage.

3.7 The Education Reform Act and Recreation

The leisure and recreation resources to be foundedacational
institutions in the United Kingdom make up the Esgnumber of built
facilities available to the public. Indeed, half tbe newly-built leisure
complexes of the past three decades are linkedomesway with
education. Moreover, schools are often the birtglaf our feelings
about music, art, crafts and sport, some of youegple's future
potential leisure time interest. In the United Kdiogn, relatively few
young people play a musical instrument, draw andtfar pleasure,
and although more play a sport, a significant propo takes little
exercise outside school. Anything that affects t®vision and
management of education, therefore, affects thpesemd delivery of
leisure and recreation to the community.
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Major Education Acts have each had substantialceffenot only on
schools, but on leisure community education inwitdest sense. The
Education Act of 1918 and 1944 arising out of Waslars and looking
to new horizons and better deals for all citizehs)ped develop
community sport and recreation. The Education Att$986 and 1988
likewise made changes of substance. In common \apiparent
Conservative government policy, the Education Aatsed to make the
education service ‘more responsive to consumer Siee@volve

responsibility to local levels and reduce bureatyra

While many schools currently have good communitypgmises, the
1986 Act encourages greater use. The ‘market formgproach,
however, poses problems, which restrict coordingtaty, resulting in
different arrangements and standards from distoialistrict, and from
school to school. A policy agreed and understootivéen district
schools and district leisure departments can dohmtocassist local
organizations and clubs. One of ‘wheeling and dgalnay make for an
individual school winning out in the market plateit is likely to be a
short-term measure, lacking continuity and makingdifficult to
inculcate and integrate, comprehensive approathetananagement of
community recreation.

In terms of leisure and recreation managementjnipact of the 1988
Act is felt under two main headings: the Nationaki@ulum and Local
Management of Schools (LMS). In addition, there &ugher, far-
reaching implications, including:

) The option for schools to ‘opt out and become angr
maintained school (GMS)

‘Open enrolment’

Devolved budgets

Performance indicators such as examination results

School governing bodies with greater powers and

Legislation on charging for school activities

Some schools have become far more ‘commercialheir tapproach,
seeking to maximize income from community leisusesiand limit
cost. Adding to the difficulties, activities requig travel-fields visits,
outdoor pursuits, sport centres, theatres have testrncted. Schools are
prohibited from charging children for activities wh take place off the
school site, during the school day. Those with @tpte resources and
staff, which have been making use of the local swing pool, sports
centre and theatre now have to convince the BoromiglCountry
Council of the need and, therefore, gain a subsidyelse pay for the
facilities out of their allocated budgets. In ar@ite of limited budgets,
the activity is often cut out of the programme. iBess obligations call
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for a pragmatic, cost-centred, market approachkcliool governors are
to fund use of community sports halls, swimming Ipp@and outdoor
pursuit centres, visit to museums and so on fromir tllelegated
budgets, then it is likely that activities benddicito pupils will be

excluded on purely financial grounds. It is hardgohool governors and
head teachers to balance curriculum requiremengsnsty financial

requirements. Education continues to face changfe naw regulations
emerging almost year-by-year.

Most people will agree that children and young peaoeed a balanced
education: mental, spiritual, physical and sociah-order to become
balanced, positive citizens. But as teachers aqeined to address
certain curriculum and attainment issues, less tmavailable for extra-
curricular activities. It is these activities whichape the leisure and
recreation skills and interest of children and ygpyeople now and for
the future. Healthy children and young people, viawe social skills
and skills for leisure have a better chance of y@ng fulfilling lives,
compared to young people without skills and interegctive children,
for example are likely to become inactive adultsefefore, the Leisure
Manager in a local authority now has an even morgortant role to
play in positive links with school both during sdhdime and after
school.

SELF ASSESSMENT EXERCISE 2
Mention three implications of the Education refofuect and recreation.
3.8 School and Community Funded Facilities

It makes sound educational, social and economisesém provide for

the community within existing community structureshether in

community schools or in dual use or jointly-provddfacilities. There

can be benefits for all parties, but only given rappate policies,

facilities and management. Providing for leisurethese ways needs
careful investigation and planning. One of the peois, for example
with these facility collaborations is the extentvhbich the facilities are
‘school’ facilities or community facilities. Who aw and has
management responsibility for sports halls, swimgngools, ice rinks

and theatres on school campuses, when these hanghgly or wholly

paid for by district councils? There is distinctibetween what is termed
‘dual use, joint provision and community school.

Where these facilities have been provided solelyeuriocal education
authority powers, they form part of the school &mel governing body is
empowered to control such use and is responsibldirfancial inputs
and outcomes. Under the Act, community use mustbeosubsidized
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from the delegated budget, which can only be usedd¢hool purpose
and curricular activities. Such community has to deen to be self
financed.

Joint Provision

Joint provision, as distinct from dual use, is venhéne facility, whilst
forming part of, or adjacent to, the school anddusg the students, has
been provided to standards appropriate for gerpralic use and has
been part-financed from other agencies. Under #gaslation, the
opportunity exists to allow these other agenciebg¢come involved in
the day-to-day running of the facilities. The fagilmay be totally
managed and maintained by another department db¢cheauthority, as
when a sports hall is managed by the recreatioarti@pnt. The school
pays the recreation department for its use of #duoditfy during schools
hours, and the government body will not have mammagé control over
the facility. If the school manages and maintaihe premises, the
governing body will have the power to control iy the community.

The Community School

The Community School is a school which engages an school
activities and in which the governing body has oanas well as the
responsibility for those members of staff who arbolly or partly
engaged in non-school activities.

Leisure services departments and Leisure Managars may an
important role in achieving the best from the nesgidlation. For
example they can:

1. provide an advisory service to school governaglies and/or
informally provide help and advice on community restion,
sharing with schools ideas and systems.

2. achieve levels of parity, for example in prizinetween different
agencies

3. provide joint programmes and/or collaborativegpamming

4. offer to manage the non-educational use omaact basis

5. organize courses for leaders and coaches; amdes for those
teachers responsible for facility operation.

6. in collaboration with the LEA, Sport Councilytd Council and
the local authority, appoint Development Officeosvtork with
schools.

promote links between school and clubs
provide collaborative promotion, awareness publicity of the
facilities and activities offered at the school.

© N
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9. advise on applications to the National Lottegyant-making
bodies and sponsors.

10. include the school resources in district galtustrategies and
local leisure plan.

3.9 The Children Act and Leisure Services

The Children Act, 1989 came into force on 14 Octph€91. It is the
most significant legislative change on behalf ofldren in a hundred
years. The Act can be perceived as a unifying fegilacing in part of
whole 55 other Acts of Parliament, one going backuadred years.
How does this new Act affect the management ofuteisplay and
recreation? Leisure Managers will be involved as:

providers of services for children
providers of facilities

employers of paid staff and volunteers
providers of information and

a body of expertise.

Leisure Managers, therefore, have to work with otdepartments,
particularly Social Services and take a co-ordidatgewpoint. The
Children Act contain regulations, duties and powbedt affect everyone
who is responsible for planning, managing and éeing services to
children, particularly to children under the age a@ght. The clear
direction and commitment behind the legislatiotoiput children at the
heart and give priority to their needs in all thpsecesses which affect
their lives. Of greatest significance is that aydstplaced on all people
and organizations involved with young children dadall children ‘in
need’, under the term of the Act. The Act lays ddamduties:

To provide services
To publish information
To review and

To register

The key principle of the Children Act include thecognition of the
child as having an important place in the commyrand the right of
the child to be cared for in the context of the ifgmrhe Act directs
local authorities to consider preventive servicesl aalls for the
provision of a range of day care facilities, whitlist be provided for
children in need, but may also be provided forchlildren. The Act
therefore, encompasses a number of wider issueshvapply to the
public, voluntary and commercial sectors.

86



TSM 347 MODULE 2

1. the needs of different age groups, not just thgséouhe age of
eight.

2. the needs of all children, including those withatbidities, and
those from different ethnic and cultural backgroaind

3. adequate procedures between tiers of local goverhraad
different departments and

4, clearly defined standards of good practice so ¢hdtiren have a
good, safe and creative experience.

For the first time in the sphere of play and retoga the local authority
has a statutory duty to provide. The main implmasi are that local
governments should positively plan for childrenheat than taking a
narrow departmental and traditional perspectivee ©h the practical
outcomes of the Act is the requirement for regigira Any person or
organization providing services for children undsght years old,
whether in public voluntary or commercial sectomsyst register, if
those services are provided for more than two haurday. (The
temptation is for some services to last just oner lan fifty minutes).
The process takes into account four main factors:

1. the body or organization applying for registrati

2. the people who are being proposed to look aftddren under
eight- paid or voluntary — are ‘fit’ that is suitatio do this work.

3. premises the local authority will need to satigelf as to the
‘fitness’ (suitability and physical condition) die premises.

4, inspection: local authorities have a statutontydto inspect
premises.

The Children Act itself, unfortunately, does notntien play, recreation
and leisure as such, which is major difficulty inderstanding the Act.
Guidance notes to the Act, however, give an inthoabf where play
and recreation play a part. The Act, by implicatidoes affect leisure
and recreation providers in all sectors. Thoselit@s affected by the
Children Act include:

Creches: playgroups; child-minding services
Before and after school clubs

Play schemes; outdoors and indoors

Activities in  leisure centres: main-gymnastics, |dial
trampolining, football and swimming classes.
Activities in museums, art galleries

Adventure playgrounds

Commercial play centres

City farms

Theme parks

Play spaces in shopping malls and supermarkets
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o Holiday schemes in libraries, theatres and spartres.

These ‘persons’ (people and organizations) needbdoreviewed,
inspected and registered. In many cases, staffimglunteers,
programmes, equipment and facilities will need ease or
improvement.

One major concern in recent times in the wake ef @hildren Act is
that of child protection. This has implications fail leisure and
recreation services whether in the public, privatevoluntary sectors.
For those involved in sport clubs, for example,ré¢hés, however,
increasing concern at the level of bureaucraagniails for all voluntary
leaders and helpers, such as vetting by the pdirceesearching this
matter in consultation with club volunteers in 20@4former colleague
wrote to me:

My cricket and football clubs are now required b t
governing bodies to appoint Child Protection Offtce
and to have Child Protection Policies in place.iirty,
local authorities are required to have detailedcps in
place and to undertake staff training awarenesackes
and volunteers have to be vetted and police ched=d
ever, this is a fundamentally sound process, b@ on
which has had some hysterical by-products. At many
leisure centres, simply walking in with a camerdl wi
have the staff jumping on you and innocent photolgya

of say, a school swimming gala is now banned ire cas
you put the photos on the internet. There are often
lengthy delays in checking and vetting and somepleeo
simply refuse to get involved because of the hassle

In June 2003, the government created a new MiniterChildren
within the DFES, responsible for:

° The Sure Star Unit
o The Children and Young People’s Unit and
° The Connextions Services National Unit

In Wales, the Assembly Government has a MinisterBducation and
Young People. There has been a Minister for Edoasind Young
within the Scottish Executive since November 2001.

The Green PapeEvery Child Matters (see useful website) was
published in September 2003 to protect childremfreeglect and harm,
promote their well being and support all childrem develop their
potential. Every Child Matters was published alodgsKeeping
Children Save, a detailed response to the recommendations nmaties i
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Victoria Climbie inquiry report. In March 2004, tHeFES published
Every Child Matters. The Next Steps and a young people versi&very
Child Mattes. What You Said

The Legislation in relation to these matters istaored within the
Children Bill which received royal assent in NoveanB004 (see Useful
website). Under the Bill local authorities, poliaed social services are
obliged to work together to ensure child welfaraeTBill ensures that
there will be a record of every child’s involvememith social services
or trouble with the police.

3.10 The Government and Leisure into the Present

The years leading up to the turn of the century saweptance by
government not only of the benefits of leisure fpeople and
communities, but also for the economy. For thet firme leisure was
given a place in the Cabinet, with a Minister c@t8tand department, at
first called the Department of National HeritageN(), then the
Department for Culture, Media and Sport (DCMS). idowith the
creation of the National Lottery, these were sigaifit landmarks for
leisure and recreation at the close of the twdntentury.

4.0 CONCLUSION

This unit has highlighted the roles of the governtmand the pubic
sectors in the provision of leisure services armdlifie@s.

5.0 SUMMARY
The unit has examined in detail the scope of publsure services and
facilities; planning and recreation, the origin atelelopment of public

recreation services, dual use and joint provisiod eecreation etc. In
the next unit, we shall discuss leisure provisiokthie voluntary sector.
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ANSWER TO SELF ASSESSMENT EXERCISE 1

Agencies of the central government
- Town corporation

- Regional water authorities
- National Boards

ANSWER TO SELF ASSESSMENT EXERCISE 2

3 Implications of education reform

- The option for schools to opt out and becomeamtgmaintained
school

- Open enrolment
- Devolved budgets

6.0 TUTOR-MARKED ASSIGNMENT

Mention four different ways by which the local aotiies have the
power to assist in the provision of leisure sersice

7.0 REFERENCES/FURTHER READINGS

Tokildsen, George (2005)Leisure and Recreation Management, 5"
Edition pp129-145.
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MODULE 3
Unit 1 Leisure Provision in the VolunteBgctor
Unit 2 Leisure Provision in the Commercial Sector

UNIT 1 LEISURE PROVISION IN THE VOLUNTARY
SECTOR

CONTENTS

1.0 Introduction

2.0 Objective

3.0 Main Content
3.1  Voluntary Organization in Historical Context
3.2  The nature of Volunteers and Voluntary pro
3.3  Voluntary Group, Difference and Similati
3.4  The Role of Local Authorities and Chastie
3.5 Industrial and Company Recreation Prowisio
3.6  Joint Provision Involving Industry

4.0 Conclusion

5.0 Summary

6.0  Tutor-Marked Assignment

7.0 References/Further Readings

1.0 INTRODUCTION

The voluntary sector can be viewed from two differ@ngles. From one
perspective the sector is a body of volunteer medping unpaid work
in their own leisure time. Using their energy, s&ihd often their money
because it gives satisfaction and because they tearh this sense,
voluntary-giving service to other-can be seen dsigure activity in

itself, particularly in the light of some leisurehilpsophers and
sociologists. Leisure, according to Kaplan (197%)vules opportunities
for recreation, personal growth and service to rsth&odbey (1994)
perceives leisure as intuitively worthwhile and \pdes a basis for
‘faith’. A great deal of volunteering, whether imring for the need,
protecting the environment or teaching and coachotbers, is

motivated in large measure by doing these thingddve and not for
money; that they are worthwhile is self evident hwihe benefits
accruing to individuals and the community.

Another perspective of the voluntary sector is tbatnot-for-profit

providers’, collection of societies, charities, @sations, organizations
and clubs of many kinds and in many fields witlslee and recreation a
significant concern. Hence, the voluntary leisurevgers can be seen
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as organizations providing services with paid angaid staff and vast
number of volunteers.

The term ‘social capital’ as being used of late gywernment and
agencies conveys investing in each other and timenmaomity. Social
capital is associated with community spirit and esban, citizenship
neighbourliness, trust and shared values. As suomnunity
involvement and volunteering in leisure and regogaplay significant
roles.

20 OBJECTIVE

At the end of this unit you should be able to:

o discuss the role of the voluntary sector in leigan@vision.
3.0 MAINCONTENT

3.1 Voluntary Organization in Historical Context

Voluntary recreation and leisure groups have edisbe centuries. The
coffee-house was for gentlemen of leisure a sge@lp that was nearly
a club-house. Coffee- house in cities such as Loradul Bath were in
theory open but often developed by club for spedifgroup with

restricted membership. Today in the United Kingdemstill find that

many private and institutional bodies and voluntamganizations
confine the use of their facilities to certain gooaf people.

In early- industrial Britain, recreation was ofteancommunal affairs
based in seasons, festival and commemorative evEmessport dances,
processions and ceremonies were within the contéxthe whole

community as they were unsophisticated societieweatiave today. It
was the rationalization of work that led to a saparand identifiable
sphere of social life (Thompson, 1967). Unionstddes and schools
established their own football clubs; YMCAs and &ayn movement
created club for recreation. Most national govegnbodies for sport
were also formed from the creation of interest graid like-minded

people such as the MCC (Marylebone Cricket Clui®,founders of the
game of cricket as it is played today.

Club features in the eighteenth and nineteenthucest as important
organization in the recreative and social life bé tcommunity. The
great expansion of clubs took place in the lasttgus of the nineteenth
century but this was not a long-term trend. Workimgn’'s clubs
developed through several stages from the lasteygaof the nineteenth
century. The most significant development was theventowards
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professionally based entertainment. The switchyeed a change in the
membership participation from producer to consupaterns.

Many voluntary movements and associations aroseobuhe Great
Depression as responses to social injustice. Fample the National
Association of Women’s Clubs arose in that way. Warere pre- and
post-Second World War outlets for wives of unemphlbynen, and for
unemployed women themselves.

Today, voluntary organizations generally are asngfras ever, though
some traditional movements, for example, young [@®pchurch
groups, have witnessed a decline in numbers. Sgpwtnd Guiding
remain popular. There are more than 28 million $goyouth and
adults, boys and girls, in 216 countries and t@nigs. Some examples of
voluntary organizations in Nigeria are: The Boyso@&¢ the Girls
Guides, the Red Cross, Lions Club, Rotary Clubsitalointernational,
etc.

Historically then, voluntary organizations have had long and
significant influence on the foundations of todaylsisure and
recreation. Moreover work in the voluntary sectoasticularly in the
community sector is ever increasing.

Today, voluntary organizations are as importané\as-internationally,
nationally and locally. What then are the reasamsvblunteering and
what role do the individuals and groups have tgdla

SELF ASSESSMENT EXERCISE 1
Mention four voluntary organizations you know.
3.2 TheNature of Volunteersand Voluntary Groups

People go to extraordinary lengths and exhibit widgiations of
behaviour in expressing their individual and cdilee needs in their
leisure. There are religious, community and welfgreups, men’s,
women’s, old people’s and young people’s groupsyisady and
counseling groups, Para-medical and military gro@msmne people join
clubs and associations that are cultural or edoiealti Some join acting,
ballroom, and jazz. Line dancing, keep fit, slimmjirsinging, operatic
or pop groups; large numbers play sport in grogpd, the seas with
yachting clubs and climb with mountaineering grouptany leisure
groups identify themselves by wearing badges ociapelothing like
tracksuits and T. shirts, others have a uniforncreate an alternative
identity: a leisure identity. Some uniforms ideyt# way of living, for
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example, that of members of the Salvation Army, wihaheir own
leisure time give help to the needy.

Is volunteering all about good neighbourlinessjrgjwourselves for the
good of the community? Although they like to thithlkey are, volunteers
often gain something for themselves. Consider welnrs on
committees of governing bodies or local governmewouncilors
wielding power, or coaches (particularly parent®king for glory from
the achievement of their team and think of theustatonferred upon
presidents and chairmen and women in clubs anétsexi Volunteering
Is undertaken with different motives and in pursiditifferent purposes.
Stanley Parker (1997) identifies four types of vider, each sharing
certain elements with one or more of the others:

o Altruistic volunteering as giving of time and effamselfishly to
help others

o Market volunteering as giving something ‘freely’tbexpecting
(later) something in return.

o Cause serving volunteering as promoting a causehich one
believes and

o Leisure volunteering as ‘primarily’ seeking leis@eperience.

| say ‘primarily’ because motives are often mixed.
Who said a particular act of apparently altruistic
volunteering does not also provide a leisure
experience for the volunteers? Some leisure
activities enable people to feel they are doing
something worthwhile and serving a cause, while at
the same time enjoying themselvBarker, 1997

Motives are seldom pure, as Parker muses. ‘Petthaps is sometimes
an element of self-delusion, as when giving somethapparently
without thought of return, but secretly expectiogngquid pro quo.

In volunteering, people want to retain their owdiundually, yet many
want to belong to groups. A good deal of voluntagritherefore,
encompasses elements of ‘leisure’ doing somethirg like to do,
accomplishing something. By and large in voluntegnve feel we are
contributing, for example, in community action, icivesponsibility or
environmental concern. In the arts and sports, wpemrence the
satisfaction of bringing out the talents of otheople, enabling the band
or choir performs at the music festival, to coacthe sports team to
success. Volunteers tend to give their servicdénfield of ‘organized’
leisure, as distinct from ‘causal leisure. RobetebBins (1996)
identifies ongoing involvement with a voluntary argzation as serious
leisure. Others label it as ‘formal volunteeringdaconstructive leisure;
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the presence of a serious orientation to leisureceSmany volunteer
roles offer special serious leisure, falling betwesork and casual
leisure.

The work of volunteers in society and citizen gap&tion is undergoing
change. Susan Aral (197) believes that empowertheoty can help in
understanding this change. She deplores the ne&p between
empowerment, volunteering and serious leisure, ah dave both
desirable benefits and undesirable elements suténaons and power
relationships at both a personal level and a conimilevel. Among
the benefits community volunteers described were:

o Opportunities for shared learning

o Opportunities to contribute to community

o Development of camaraderie, feeling connected tmngonity
and

o Enhancement of individual knowledge about the comitgu

Thus, volunteering is connected not only to psycoal
empowerment, self-conception, self efficacy, lootisontrol but also to
social empowerment (increased access to informaktioowledge, skills
and resources, increased social connectional alitcc@loempowerment
(access to decision-making processes, power ofevaitd collective
action).

Cnaan, Handy and Wadsworth (1996) considered feyrdimensions
and categories in defining the volunteer. Jarvi$ lkimg (1997) point to
the traditional meaning of volunteering, which igngposed of three
elements:

o The gift of time
o The element of the choice and
o The lack of payment.

Although this definition is undermined by the spte# paid volunteer
schemes in recent years, the core premise rentas/olunteering
involves spending time, unpaid, doing somethinggcivibenefits others.

General Household Surveys have shown that, geperabbmen are
more likely to volunteer than men, particularlytraining or collecting
money personally, and marginally more in organizngpelping a group
or serving on committees. Yet with more women nowfull-or part-

time work, in addition to looking after homes arainilies, volunteer
commitment may be eroding. For certain kinds ofumtdry groups,
particularly women’s organizations, membership levieave been in
decline as reported in Social Trends 2003. Wribngthe experience in
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America. Tedrick and Henderson (1989) in volunteers leisure
considered the role of women:

A problem concerning volunteerism, as a feministies
will continue to arise as long as society devalthes
workwomen and as long as value is measured intyocie
in economic terms. On the other hand, the camiohs
made by women to society through voluntary effares
becoming more widely acknowledged. In addition,
volunteer opportunities have provided a way for
women to enrich their lives and to learn skillstthan

be directly transferred into paying jobs. The cquics

of volunteers being white, middle-class do—good&as
also changed greatly. Today, people of all radesses,
sexes and ages are volunteering. Many volunteer
agencies have been concerned about the number of
women returning to the paid workforce and how this
has affected the volunteer franks. While more wochen
work today, some still find the time to volunteer.

Jarvis and King’s study of the Guide and Scout Aggn in Sheffield
reports that there appears to be a general disiioent among
volunteers. In this regards, the loyalty of leadsrsa strength of the
Association, and the degree to which they are waeblin ‘serious
leisure’ commitment appears higher than in otherlumary
organizations. However, the fact that a few peadeevery thing has
implications for the recruitment and retention ailunteers. Leaders
complained there were not enough people to volunt€krose who
might volunteer may be put off by the image praecby this apparent
super-human. In some case, current and potentiahtezrs believe that
an open-ended commitment is expected from themgiwtlashes with
family and job responsibilities. Most of us havesbdn the position
where we have felt obliged to join and can be foumdalmost all
branches of leisure activity and organizations. ewesv, Stebbins warns
that too much coercion can at times ‘obliterate” $ome people the
leisure and volunteer components that other pefopdethere. In other
words, if we have to do something, it is not legsur

3.3 Voluntary Groups:. Differencesand Similarities

At first glance, each club appears to be decid&diy another. A ladies
‘datts club meeting in the local pub, for examplaght appear very
dissimilar to the ladies choral society meetingthe ‘church hall.
Hutsson has shown, however, that there are manig lsasilarities
between all forms of clubs and voluntary assoamtidhere are
similarities in patterns of activity and the wayswhich clubs develop
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and decline. Voluntary associations tend to reflde# economic and
social milieu’ and tend to be dominated by a grotipeople of similar
type. This leads to a proliferation of many smafups. Like-minded
people tend to gather together and form assocmti®ecruitment is
normally along lines of friendship or kinship. Moslubs are social
clubs, whether the primary activity is social ot.neeople who are felt
‘not to belong’ to the predominant group are ofteapt out through
formal procedures. In the studies by Hutsson, the¥ee often internal
political pressures and several examples of clieasing a club as
another cligue took over. These may be some ofrédasons why
newcomers, if they are in any numbers, tend mocgabp mixed, and
some associations claimed to draw members froraoallal categories,
but most clubs did not.

Study of the differences and similarities of cluasd associations
reveals important factors for the Leisure Manageisonsider.

All the clubs tend to be, at least partially, esthe. Many clubs
theoretically open to all in principle; have bedateato ‘guarantee’ their
exclusiveness with high enrolment fees or membprséystems,
requiring sponsors and seconders.

Clubs are not static, but changing, organizatiohse Wolfenden
Committee was formed to meet newly discerned nesttiers die. Yet
others change their emphasis or venture into ffedts... There is
nothing static about the scene. The Leisure Manstgauld bear in mind
therefore that new clubs, in particularly are likelo change in
membership and will have different leadership pagewithin the first
few years. Such clubs may initially need shortemtebookings of
facilities and flexible and supporting manager$eso

Clubs display similarities in behaviour: they aoeial groupings. Sports
clubs may be somewhat less exclusive than some olhles, but just
like other leisure groupings, sports generate sapagroups and
activities for different social categories. Clube aften dependent on
support services. Local authorities, commercialié#®dnd institutions
can help by providing support services and premisdse local
authority’s enabling role plays an important parthis respect.

3.4 TheRoleof Local Authoritiesand Charities

Local authorities may be involved in work of chi@stin a number of
ways.

o Trusteeship
o Land and property

97



TSM 347 COMMERCIAL RECREATION MANAGEMENT

) Rates/grants
o Fundraising and
) Changes to charities

In some local authorities can be trustees as holoeproperties for the
benefit of the people. It is to serve. In some sashe governing
instrument of a charity may give a local authoptywer to appoint or
nominate some, or indeed most, of the trusteelseotharity.

A good deal of land used for recreation is ownecthgrities. In some
cases, such as rural parishes, the property ctrarsderred to the parish
or community council or an alternative group, pded the Charity

Commissioners and councils consent. Where a laghbaty has given

money, goods or services to say, a charitable agoreal space and
preserving amenities such as playing fields, theoNal Playing Fields

Association provides advice and assistance to lag#iorities and can
also act as custodian.

The permission of a local authority may be neededfindraising. A

good deal of legislation, strengthened by the QieariAct, 1992, exists
concerning a wide number of activities carried butcharities. These
include house-to-house collections, street colesti competitions and
gaming and lotteries, including bingo, tombola drate nights’. A

license is needed, not just for house collectidms,to go collecting in
pubs, factories and offices and to sell things endltf of a charity. Most
local authorities also have regulations for streelting on behalf of
charity.

Clearly it is important for charities and local laotities to work
together. Both have a legal power to coordinatér thetivities in the
interest of the people who benefit from their seegi bringing benefits
to both charity and local authority. For the loaakhority, benefits can
be:

o Direct and indirect cost savings
° Less use of central resources

1. Opportunity to Promote a Successful Recreation Facility and
Safeguard Community Provision

However, local authorities need to tread carefullyhe role they can
play in charitable work and particularly with conmges. For example,
forming a trust involving local authorities is litad by regulations
relating to companies influenced by local authesitiThe Department of
the Environment Consultation Paper. Local Authesitiinterests in
Companies and the Local Government and Housing 1®&9, provides
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a statutory framework to govern local authoritiesiterests in
companies. The government considered that it wasamaly that local
authorities had influence or control of companiagsme the rules
governing the conduct of local authority busine$btree types of
companies were identified.

2. Local Authority Controlled Companies

These form part of the public sector and their exgere must,
therefore, be treated, for the purposes of coimigplbublic expenditure,
as part of the public sector.

Arm’s length companies: These companies have direavhose status
protects them from undue influence, the relatignsbetween the
authority and company is clearly regulated to aweficit funding and
the company is in competition with a market.

3. Local Authority Influenced Companies

Action was deemed to be necessary to control commpaver which a
local authority has a dominant influence, either ‘personnel

relationships’ or ‘financial relationship’. For axale, a local authority
is only permitted to have up to 20 per cent of efaon a board of
directors held by council members or officers.

In setting up a charitable recreation trust, kepeats have to be
considered and satisfied.

o The Charity Commissioners have to be convincedefnieed for
and the bonafides of the organization and its ‘gowg
document’.

o The Inland Revenue needs to be persuaded thatxeamptions
are justified.

o The Acts governing companies need to be adhered to.

The Acts governing local authorities and theirusfice on companies
need to be satisfied to show that no undue sulssatibenefits accrue to
companies.

3.5 Industrial and Company Recreation Provision

Industries and companies, by and large provide apgivfacilities,
ostensibly not for commercial gain, but for the kforce as private
individuals. It is conceded at the outset that pplyaworkforce may
achieve greater efficiency and output and thereleatgr profit, but in
terms of management, company leisure proviganore akin to the
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private members club than to commercial enterpgrseause its raison
d’eitre is for employee recreation, not for finaalgrofit.

The development of the industrial sports and saididd in the latter part
of the nineteenth century has often been attribtdetthe philanthropic
motives of benevolent and paternalistic, employensluenced by
religious and humanitarian ideals. However, unyleg this, more
practically orientated motives may have been akwand certainly the
development of industrial recreation into the tvietht century is
unlikely to be attributable solely to the altrutstbehaviour of the
employer.

A number of factors have been put forward as baifigential in our
motivating the decision by an employer to contbuwtapital and
recurrent expenditure towards leisure provisioreskninclude:

Philanthropy

Fitness for work

Reduction in staff turnover

Company image, company prestige and
Employee pressure

The provision of company services and facilitietikely to have been
influenced by a combination of these and othegcsje factors, not all
of which will have been relevant at any one tirReles are likely to
differ from organization to organziation. With ept®ns, however most
programme revolves around the traditional ganmelssacial activities,
particularly with low-cost bar and catering facd#, often to far higher
standards than provided in the public sector ancerakin to the private
members clubs.

SELF ASSESSMENT EXERCISE 2

Mention three ways in which local authorities magy ibvolved in the
work of charity.

3.6 Joint Provision Involving I ndustry

Earlier, it was suggested that there was limiteslafscompany premises
by the community. Facilities provided between comes and local
authorities are rarer still. Yet this was being @zhted over 80 years
ago. Joint provision of recreation facilities byindustry and local
authorities for use by both employees and the coniiyjwwas advocated
by B. Seebohm Rowntre, in 1921, when The Human Factor in
Business he wrote:
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That adequate opportunity for wholesome recreation
is desirable for all workers, especially in viewtbé
shortening of the working week will not be disputed
The question is whether an employer has any
responsibility in connection with the matter. Irtki
the right answer is that if many of his workerseliv
near the factory he  should satisfy himself that
adequate recreational facilities exist for thembgr
his influence and possibly also his financial héip,
may assist communal effort to provide such faetiti
for the community as a whole. Strong voluntary
committees or local councils are seeking to provide
fields, clubs and similar amenities for the general
public. It is certainly a disadvantage if large
employers refuse to co-operate in the public effort
because they are concerned merely with their own
employees.

This view was endorsed in The Pilington Report (6C%968). The
Study Group was firmly of the opinion that, in tlogical development
of sociological planning, following all the improvents in the overall
standard of living it is no longer the function pfivate or public

industry to provide recreational facilities for tle&clusive use of
their own work people but that they might well cangbtheir resources
with those of the local authorities in order to \pde facilities which

could be used and enjoyed by all. There have laetaw successful
collaborative projects-though too few to mentionthwexceptions such
as the Sedgwick Clubs in London. One is left to dgenwhether
companies could apply the same drive and imaginatiodischarging

responsibilities to employees and the communitythay do in meeting
responsibilities to shareholders. If so there coul a brighter future,
but all the signs show a move away from the tradé@l company sports
and social provision and use their premises byideitplayers and
teams.

Philanthropy, a major early influence on the depeient of individual
sports and social clubs, is no longer a commonvadbr provision of
employee facilities. Economic realism has becone hhlimark and
corporate fitness concepts are slowly infiltratintp the boardrooms of
the larger British Companies. The arguments amngtrthe economic
benefits can be substantial and company image i@stige be enhanced
at no major cost.
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40 CONCLUSION

The most successful societies are those that lsarties energy of
voluntary action giving due recognition to the thgector of voluntary
and community organizations’ Voluntary organizasiare increasingly
becoming providers of services that are vital wide range of groups
in society. While there are benefits in this treadould the voluntary
sector be providing essential services, which haseially been
encompassed with the public sector?

Leisure trusts enjoy tax and rate benefits. Aneasmg number of
‘trusts’, however, are not voluntary sector notqiwofit organizations,
rather leisure management contractors sailing unflags of
convenience. Some of these organizations win costra long way
from their home base and, it can be argued, strételr original
objectives beyond limits. Part of their competitigdge comes from
financial factors such as rate relief that are an@tilable to commercial
operators.

The management of leisure organization, servickgscand special
events usually requires volunteers. With professiostaff, rewards
come in the form of money and recognition: withurdeers, money is
not a factor. Public and peer approval and recogniare therefore
fundamental.

Competent volunteers are often difficult to recrusind keep.
Increasingly, leisure and sports clubs rely on lolang-serving, older
volunteers. The trend if continued will result itillsfewer volunteers
and clubs.

50 SUMMARY

Voluntary organizations give people both the chatacparticipate and
the opportunity to become involved in all levels afyanization and

management. They also give the opportunity to esetm terms of

community recreations in its widest sense, managers be aware that
the voluntary sector, more than other sectors,sholdny of the keys to
individual self-fulfillment, one of the main goad$ effective leisure and
recreation management. It is important, thereffeleisure Managers
to understand something of what it means to bdunteer.

Projects are often well-managed where authority ilea small, strong,
high caliber, independent committee with wide temwhseference and
complete control of day-today management. This rbayeasier to
achieve in a recreation trust. However, it is imt@ot that the committee

102



TSM 347 MODULE 3

Is independent, has strong powers and is not aathgtalown off course
y undue political pressure.

Industrial companies provide a large share of tlaion’s sport

facilities. They offer considerable perks to emgley and their families
and contribute to company cohesion. If these taslicould be more
widely available, they would contribute greatly toommunity

recreation. Companies possessing sport facilitigh apare capacity
have a ready-made opportunity to demonstrate ¢foaidwill.

A note of warning is provided by Tedrick and Hersaer (1989.p.111),
who say that we should not look to the voluntargt@eto solve all the
problems in communities and fill the gaps in sexgicNor should we
expect volunteers to do the work of leisure pratesss and Leisure
Managers.

Volunteers are sometimes seen as the panaceafprdhlems of social
service organizations while they can do much t@,hisle limitations of

using volunteers must also be recognized, thisataigeoffered simply

to foster a realistic approach to the use of vaeard. Volunteers are
good and helpful, but a recreation, park, and teiszannot expect that
the use of volunteers will solve all its probleri®lunteers can expand,
enhance, and extend services, but they cannot eopldnning and

administration that paid staff are trained to dtaffSshould listen to

volunteers, but the volunteers’ role should not edster a programme.
The major drawback of working with volunteers istthit takes time,

money and energy to work with recruiting, trainirggpervision and
recognition.

Volunteers represent the ‘community’ from, whicleyhare drawn and
they can serve as excellent ambassadors for thmmoaity or their
special interest.

Leisure management has an important part to plathennetwork of
voluntary bodies and agencies; the Leisure Manegpart of a multi-
disciplinary framework for leisure planning and ragament. The
growth area for the profession in the early twelirst- century could be
the management of voluntary sector leisure anceatiom organizations
and facilities. In the last unit we shall discUsisure provision in the
commercial sector.
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ANSWER TO SELF ASSESSMENT EXERCISE 1

Voluntary organization

- Young Peoples church group, Scouting, Guidimgl, Red Cross
ANSWER TO SELF ASSESSMENT EXERCISE 2

Involvement of local authorities

- Trusteeship, land and property, rates grants.

6.0 TUTOR-MARKED ASSIGNMENT

Mentions four key aspects to be considered inrggttip a chartable
recreation trust.
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1.0 INTRODUCTION

In the last two units attention was focused onphbblic and voluntary

providers, and it was shown that there is a levVelntegration and

overlap between them. This unit is concerned with tommercial

sector, which also has a relationship with theepotsectors and also
with the not-for-profit business.

The major difference between a commercial orgaioizand a public or

voluntary leisure organization is that the primaojective of the

commercial operator is to achieve financial profitan adequate return
on investment, even though the means of profit-ngakisually calls for

giving valuable services. The other sectors mayp ammke financial

profits, but they are established primarily for @tleasons. Yet profit-
making and not-for-profit organizations in leisirave similarities: they
must both attract sufficient clients, consumers andgtomers or they
will fail. Leisure Managers in the public sectoveao work within the

limitations of local government laws, directionsitigds and powers and
public accountability. Although they can use soniethe skills and

techniques of commercial operators such as madssarch, product
development and targeted promotion, they are nee fagents.

Commercial managers also have constraints but theye wider

freedoms for entrepreneurial enterprise.
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However, the commercial leisure sector does no¢ laasoncise identity.
There is a small local company. There are operati@ommercial
companies whose business is to manage serviceiaaihties provided
by others. A number of public leisure facilitiespr fexample are
managed by commercial operators in return for a agament fee.
Many of these operating companies were createdifgadly for that
function. Then their activities are designed tofipably meet revenue
income targets. Many clubs and not-for-profit ongations run
activities that make financial surpluses such as,beatering, health
suites and fitness areas, to provide the financdseép their business
solvent.

How then do we define commercial leisure? Therecappto be three
main strands or kinds of business.

1. Commercial operators managing commercial das/for profit.

2. Commercial operators managing not-for-proftilfaes/activities
such as contract companies.

3. Not-for-profit operators managing some actegticommercially

to improve financial performances, for example,htdp repay
capital costs, meet investment targets run thenbasiat break-
even levels, and to subsidize non-profitable comtywactivities.

Leisure trusts have to adopt this robust businggsoach. But
these businesses are not commercial, per se. thgypay their
directors and managers well and some may make us@plto
plough back into the business, but they do not nmkdts for

directors or shareholders.

A commercial leisure company could be describedres where the
capital investment and running cost are met from dhtivities of the
private company.

The commercial leisure sector, therefore, can ta&ry forms. This unit
focuses to a greater extent, though not exclusivalythese companies

and their activities, the public sector and voluyptaector providers
having been covered in previous units.

20 OBJECTIVES

After reading through this unit, you should be abte

o discuss the role of commercial sector in provisibteisure
o explain leisure activities and home and commeteialre
o explain attitude of local government towards retoea
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3.0 MAINCONTENT

3.1 TheCommercial Leisure Sector: An Overview

People’s residual income is taken up in large pro@o with
commercial products and services. Leisure ‘activéyan attractive and
lucrative market.

Commercial organizations do not have an intrinsieriest in leisure and
recreation, in and of itself, but in leisure aarse of profit. This is not
to say that many organizations and managers ardeaagly involved in
leisure, not to say that there is no altruism anphart of the providers.
Indeed, patronage has long been an element inatemmmeprovision, and
commercial support has enlivened many activitiesciwhwould not

otherwise have survived. In addition, the mass meldave been
responsible for raising interest and participationa whole range of
leisure pursuits, such as football, rugby, crickebtoker, darts, bowls,
golf, gardening, and collecting antiques. Howewshile there is a
desire to increase the popularity of a number a$uke pursuits,
commercial operators (outside the realm of  paigeh will only

maintain their interest if there is benefit to theganization and its
shareholders.

A large proportion of spending on leisure is in toenmercial sector. In
terms of numbers, millions of people buy sportsigaent and cinema
tickers, eat out socially, drink, smoke, gambletchaelevision and are
entertained in their leisure either through serwioe products provided
commercially. The objective of the commercial pd®r is to make

money by serving the public in the belief of givipgople what they
want. However, does the commercial sector alwagsige the products
that the public actually needs or wants or is thielip persuaded to want
them? Is the public obliged to take what is on i&ffEroduct choice is
often limited in order to streamline productionrleaample, a few large
breweries control the majority of Britain's publisouses. Without
voluntary consumer organizations such as CARMA (Qaign for Real

Ale) the specific wishes of people could becomeosdary to products
and distribution efficiency.

The commercial provider is therefore, in essendégrdnt from other
providers being literally, in it for the money toth survive and prosper.
Yet many private business are not always ‘commeyrdizey do not
make profit. Of all American commercial venturepamently 40 per
cent never make a profit, but break even or go uadd 50 per cent of
the rest of the companies make only marginal @ ofiite major problem
being the mounting capital repayment debts. In smatlimate, many
private or commercial leisure organizations findt hard to stay in
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business and compared to public sector businesspetition is fierce

and many companies and services may fail. Leisueeviolatile market
and changes in leisure spending add to this unogrtdhe commercial

leisure industry is made up of many thousands dinass from the
neighbourhood sports or hobbies shops to the giamtinationals.

While the industry is widely diversified and comisimany retailers with
only a few full-time staff and Saturday part-timetfse large companies
predominate. The commercial sector is dominanthi provision of

hotels, amusement parks, theme parks, leisure padtglay camps,

cinemas, theatres, bowling alleys, ice skatinggjriorse racing, grays
hound and speedway tracks, bingo clubs, restayrantsic houses,
night clubs, casinos, ballrooms and increasingkgalth and fitness
centers, country clubs and even children’s play athdenture centres.
Despite major developments by relatively large canigs, however,
these providers are dwarfed by the expanding leigiants like the
multinational companies.

The most significant change over the past two desdths been the
increase in the size of the multinational comparesugh mergers,
takeovers and diversification of interests. Multioaal companies have
power and influence on people’s leisure, supplyiwitat we want and
are willing to pay for. Entrepreneurial and riskiteg qualities are often
the hallmarks of its leaders such as Ryanair's ethO’Leary and
Virgin’s Richard Branson. Branson’'s empire includésgin Trains,
Virgin Atlantic airline megastores, mobile phonesedits card and
interest services.

Although the Internet is a relatively new phenomeribis having a
dramatic impact on life in the United Kingdom. Irarpcular, e-
commerce is growing rapidly and all commercial sectare actively
examining the opportunities and threats it brings.

1. Development
o Attaining social and political understanding antkgration and,
o Achieving general physical development of individuand of the

economy, especially through multiplier effect.

Leisure provision in the commercial sector —caselyst_agos State of
Nigeria

2. Obstacles
There are fundamental constraints that face thethrand development

of recreation and domestic tourism in almost all kbcal governments
in Lagos State. These include:
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Lack of recreation and tourism supporting infrastaral

facilities.
o Lack of trained personnel in the sector
) Lack of funds for planning and development
° Problem of land acquisition

SELF ASSESSMENT EXERCISE
Give one definition of commercial leisure.

3.2 LesureActivitiesin and Around the Home and
Commercial Leisure

Commercial providers have enormous influence in éohaisure

pursuits. The nature of home-based activities &ed Enjoyment will

be affected by factors such as housing conditi@wsilability of a

garden and standard of living. Leisure time wilfywaccording to the
home itself, home improvements, family interestsl dobbies and
material possessions of the household, which rbay leisure

instruments’ in themselves (television, computar)may be time —
saving appliances (dishwashers) which release m@mloé the

household from various tasks, thereby creatingatgreleisure time.
Another often-underrated factor pertaining to leesat home is the
keeping of pets. A dog in particular, is often thain reason for taking a
leisure walk and taking time away from the home.

A large proportion of all leisure activities takda@e in the home.
Activity in the home dominates life in all sociatogips, especially
women, singles, parents, retirement and pre-reéregrage groups, the
professional classes and the unemployed. Peoglt&saction with their

homes relates to some extent to what they aretabi® there and to
how well home accommodates their hobbies, equipmeuethactivities.

3.2.1 TheMediaand Leisurein the Home

The media probably have the most influential effectleisure in the
home. Media usage in the home includes not onlgvigibn viewing
but also radio, records, computers, discs, tapadeoy DVD,
newspapers, books and magazines. The motivations whtching
television are likely to include a mixture ofeus: entertainment
information, education, social cohesion (e.g watghielevision may
become a family activity) or simply because thisiethrough either
lack of opportunity or apathy nothing else to. durthermore,
television is cheap. Viewing appears to be mosjueat among children
and the elderly although overall there has beemamase in the time
spent watching television.
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The commercial sector’s direct involvement witketasion includes.

o The commercial stations which make the programmaegertise
on them, and manufacture the television setsngielves

o The expansion of the DVD market

o The use of the television for active participat{oa video games)

o The use of the television as an information sepvice example,

Ceefax, oracle and Tele Text.

More sophisticated systems in development will mlevinformation
about leisure pursuits such as concerts, sportrents, theatre and
entertainment, and even clubs and organizationsciamng in
particular activities or hobbies. Through them ili wlso be possible to
book and pay for tickets, via the same system. Suawe suggested that
the growth of home-based leisure could be the embfyan introverted
society. In 1979, a Finnish social psychologisoter “The family is
alive but not well”. (Tolkki-Nikkonen. 1979). Witthe Internet and new
technologies as fixtures in the home, one wonddratwe might say
today.

And what about the radio? How much time spent stehing to the
radio is purely for leisure and in fact how muclacually home-based?
Often the radio is on when we are doing the housewwooking or
driving to work. Listening to recorded music is #rey booming home-
based leisure pursuit, because it is portable. ceelisten to the radio
anywhere and at any time, making the concept dgutei almost
indefinable. The increasing versatility of the ni@lphone adds further
to a concept of lifestyle rather than leisure.

The written word, and with the radio, is by no negarst a home-based
pursuit. Publication of newspapers, magazines auk$is primarily
the prerogative of commercial organization, altHopgvate, voluntary
and government organizations publish technical mseéarch materials
that can be read for pleasure. Direct commercibluement can also
be found with the organization of book clubs, whitirectly leisure
behaviour may be influenced by the content of magsz both in terms
of their advertising and the values they pramot

3.2.2 TheHouse, Garden and Leisure

The house and garden-for those who have them-ctremselves offer
opportunities for leisure activity, depending on etifer home
improvement and gardening are viewed as leisura@scgin unwelcome
commitment. Whatever the motivation, undoubtedigre is an increase
in activity in this area, galvanized by hugely plapuelevision home
and garden ‘makeover’ programmes. Home improvemesritail
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considerable expenditure on supplies, do-it-yofirsedols and
equipment. The popularity of the garden things elaxing on, is
television and garden centers, and in the assdcimigrease in the
ranges of products sold.

The home can be used as a base for recreation caia sctivity,
informal gatherings, parties, hobbies and otheelrakory activities.
The commercial sector has all the necessary pi@Gpy. Fawkes and
bonfire night and children can choose from a huayege of goods for
kiting out witches, ghosts and vampires. Adults’tibave to wait for a
celebration event; the increasing popularity of kordrinking is
indicated by the increase in supermarket alcshtds, and the rise in
the number of off-licences.

Home-based leisure in terms of playing traditioimmloor games has
been a declining market, but the developing ‘tetbgn games and the
demand for more updated board games stimuledenmercial
investment. The latest and most powerful addition hbome-based
leisure is the computer, with computer games agwa-found interest
and hobby, ‘Surfing the Net' is now commonplace a potentially
the most captivating, powerful and equally thestrdangerous anti-
social of all home leisure interests.

3.3 Household Expenditureand Leisure

Household expenditure in the UK since 1971 haseemsed steadily by
an average of 28percent per year in real terms (OR®3).
Communications, spending abroad and recreationcatidre, however
have risen more sharply, reflecting higher levéldisposable.

The largest increases in spending are predicatebetan the home
environment: home entertainment, house and gamemy from the
home, the greatest increase in expenditure willirbeactive sport,
holidays and tourism.

The away-from—home expenditure accounts for nerige-quarters of
leisure expenditures. However, the in home leiseetor is growing
faster at the current time.

Provision of social recreation away from the horaa be divided in a
number of ways, for example visiting a pub andreabut, gambling,
going to cinema, clubbing, window shopping leisg@ods shopping,
visiting attractions, weekend breaks and many mdéwge is an
important factor in the commercial market, with ggupeople far more
likely than older people to visit a night-club, clis cinema or fast food
restaurant. There is a steep decline with ageif@nta going, with men
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more likely to visit a pub and attend sports ewbah women. Women
however are more likely to visit library, attenc ttheatre, or play bingo.
The commercial leisure sector is a lucrative mavkigh a major share
going to large corporate commercial providers.

Figure 10.1 UK Corporate Commercial Providers

Granada TV, motorway services, hotels, health clups

Scottish and Newcastle  Breweries, pubs, holidayksp

Bass Hotels, tenpindowing, bookmakers

Whitbread Restaurants, health clubs

Hilton Hotels bookmakers, health clubs

Rank Gambling, publications, cinemas restaurants,
holidays

Pearson Internet, publishing, theme parks

Virgin Air, rail, shopping, music.

3.4 Community Recreation and Domestic Tourism

Recreation is of paramount importance to any imligl, young or old.
It is a source of experience, and joy of the mmdhaking adequate and
profitable use of one’s leisure hours. The highestefit derived from
recreation according to Manilla Declaration of 1980not only its
economic impact, but its immediate and lastingapeutic values to
man. Man feels healthy and satisfied through reémeand tourism.

Recreation and Tourism help to promote adequatéhheanhances
community solidarity and help in character develepmand crime
prevention. Community recreation and tourism hakie following
benefits:

o Improving inter-group relations among residents dVerse
ethnic, religious or social background and promdesirable
human values, including respect for the dignity amatk of all
people. It promotes tolerance and leads to variodsvidual
lifestyles.

o Help in strengthening and maintaining the econowsdl-being
of communities by stimulating the growth of indystproviding
cultural, sports and other attractions that pronspending in the

community.

o Enriching the cultural life, through exhibition afts and crafts,
cultural festivals and carnivals.

o Meeting the needs of people for periodic releasenfrsocial

constraints and scheduled work through holidays,ssma
celebrations and traditional community events.
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o Encouraging and stimulating development in backveard rural
areas. In some areas where open spaces are natgqudpr and
normally equipped with recreational activities, ymuths in the
area take over such vacant land space for games. nidst
common sight nowadays is sight of children and lysuof
different age groups playing in dusty, often pattill-drained
streets, narrow lanes and even tarred roads ineste Urban
Areas e.g Lagos City.

Figure 10.2 Attitudes of Local Government in Lagos State towards
Recreation and Tourism Development

Local Government SM LM ET KS MU
People (Population) ~ 700,0001m° 179,000 349,996* 986,847*
Land Area (Sqg. km) 0 0 135. 178.85 14
Average
Recreational A 4 3 0 4
activities
Children’s
Playgrounds
Sports Hall / Field 3 5 3 4 6
Swimming Pools 0 0 5 A
Multi Purpose Halls 1 11 A 2 12
Public Open Spaces / A 2 5 4 3
Gardens
Youth Centres 3 2 2 0 A
Water Fronts 0 0 A 0 A
Tennis Courts 0 0 A 0 A
Libraries 2 2 3 1 7
Historical 2 1 A 6 1
Monuments
Tourism Personnel 0 0 0 5 0
KEY:
0 1999 CENSUS SM - SOMOLU
© 1996 PROJECTTION LM - LAGOS MAINLAND
0 NOT AVAILABLE ETI - ETI - OSA
A SEVERAL KS - KOSOFE

MU - MUSHIN
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3.5 Attitude towards Recreation by Selected Local
Governments

Reference has to be made to earlier highlightedaoles/complaints.

Some local governments that have a positive a#itudwards

development are faced with one constraint or ampthkile those that

are better placed, under certain circumstances |a@venconcerned
attitude as a result of ignorance. Therefore,ualéis towards recreation
and tourism can be categorized into negative arsitipe. Positive

attitude shows greater attention and pleasure wiaitgtive attitude are
associated with non-challant and displeasure tosvasocial events
and/or services. Attitudes towards a particulaivagtshow the level of

involvement exhibited towards such activity.

Therefore, one can observe that a local govern@ethiority may hold
either positive or negative attitude towards (comity) recreation and
(domestic) tourism depending on the degree of ipimv of land,
infrastructure, facilities and policies to aetreation and tourism.

Findings revealed that all the local governmentepkone or two have
tourism personnel (some of who are not professg)nédome have
tourism committees according to the law 1981 thsthldished the
Nigerian Tourism Development Corporation in plaoet which are not
functioning, some have none.

Most of the local government areas have parks,agercaind children
playgrounds. Majority of the local governments diaced with
difficulties in managing and maintaining such opgraces. Their (the
local governments) inefficiencies in this regardoen used as an
opportunity for appropriation of open spaces fdreotuses like markets
and illegal shops and structures.

ANSWER TO SELF ASSESSMENT EXERCISE

1. Definition of Commercial leisure

Commercial operators managing commercial agwsitor
profit

2. Commercial sectors direct involvement with TV

The commercial stations which make the prograsyme
advertise on them, and manufacture the TV sets
themselves.
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40 CONCLUSION

This unit has taken you through, the commerciaues sector, leisure
activities, household expenditure and leisure, comity recreation and
attitudes towards recreation.

5.0 SUMMARY

The primary objective of the commercial operatothat of financial
profit or adequate return on investment. Commergiaviders’ of
facilities, services and products for leisure cangtion have by far the

greatest influence on people’s use of leisure toompared to other
providers.

6.0 TUTOR-MARKED ASSIGNMENT
Highlight at least four community recreation betsefi
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